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SPECIAL BOARD MEETING
District Office, 130 South Willow Street, Belle Plaine, MN 56011
6:00 PM Monday, August 3, 2015

Our mission is to pursue excellence in academics, programming, and
the social and emotional development of our students. Fostering a culture of
kindness, inclusion, and pride in ourselves, our school, and our community.

1. Call to Order:

2. Acknowledgment of Visitors and Special Presentations:

3. Other Items as Brought Before the Board &
Consideration of Agenda:

4. Action Items:

1. Approve Belle Plaine Superintendent Chair Ludvik/Ed Waltman
Candidate Profile:

IN

2. Approve List of Superintendent Candidates for Chair Ludvik/Ed Waltman
Interview:
3. New Superintendent Contract Discussion; Ed Waltman

5. Upcoming Meetings:

6. Adjourn:

Board Clerk Date
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Belle Plaine Public Schools
New Superintendent Attributes

Has excellent communication skills both written and spoken.

Has a proven record as an educational leader.

Works collaboratively with others and seeks input from staff,
parents, students, and community to develop options to

respond to difficult issues facing the school district. (Team
Builder)

Thinks and plans strategically with the ability to align school
district educational programs to a strategic plan.

[s visible in schools and the communities and is able to develop
partnerships with business, government, and community
groups.

Has a good working knowledge and understanding of school
finance including operating and bond referendums.

Is described by others as honest, ethical, and dedicated to
students and the school profession.

Is a good listener who possesses strong interpersonal and
mentoring skills.

Has a good working knowledge, understanding, and ability to
evaluate educational best practice and programs.
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