Regular Meeting
Monday, August 10, 2026 6:00 PM
Board Room, 308 W. Chambers, Garden City, Texas 79739

1. Call to Order

1.A. Prayer

2. Public Comment

3. Bond Update

4. Administration Reports

4.A. Elementary Principal Report
4.B. Secondary Principal Report
4.C. Athletic Director Report
4.D. Director of Technology Report
4.E. Superintendent Update

5. Budget Workshop

6. Discussion Items

6.A. Review/discuss monthly financial reports,
quarterly reports, and bills.
7. Action Items

7.A. Consider Approval of Budget Amendments

7.B. Consider and Take Possible Action to Approve a
Proposed Interest and Sinking (I&S) Debt Rate
Higher Than the Minimum Debt Rate Calculated for
Tax Year 2026, Pursuant to Texas Tax Code §
26.05, and Authorize Recalculation of the Tax
Rate.

7.C. Consider and Approve Purchase Order for
TerralLogic

8. Consent Agenda

8.A. Approve Minutes from July 22, 2026, Regular
Board Meeting
9. Executive Session

9.A. The board may wish to go to executive session
to discuss personnel matters under Section 2 (g)
as noted on the notice setting the agenda, time,
date and place of this meeting of the board of
trustees, and in compliance with Government Code
551.074



10. Announcements

10.A. Team of Eight Training, August 11lth,
10:00AM

10.B. Public Hearing to Propose 2026-2027 I&S
and M&O Tax Rates on August 31, 2026 at 7:30AM

10.C. Special Meeting August 31, 2026 at 7:45AM

11. Adjourn

Board Secretary
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