Minutes of Board Workshop

The Board of Trustees
Boerne Independent School District

A Board Workshop of the Board of Trustees of Boerne Independent School District was held
Friday, October 4, 2019, beginning at 12:00 PM in the BISD Board Room, 235 Johns Road,
Boerne, TX 78006.

[. ESTABLISH QUORUM
The Board President ensures that a minimum of four board members are present.
The President then states, for the record, the names of those present and those absent.

President Joe Tidwell

Vice President Maritza Gonzalez-Cooper

Secretary Donna Sharp

Members Dale Adams, Alan Rich, Rich Sena, David Spencer

II. CLOSED SESSION
A closed session may be called if needed.
A. Considering the deployment, specific occasions for, or implementation of, security
personnel or devices (551.076).
B. Discussing purchase, exchange, lease, or value of real property (551.072).
[II. CALL TEAM BUILDING WORKSHOP MEETING TO ORDER
No Action is anticipated to be taken by the board in this meeting. It is intended to allow the
board and the superintendent to review board operating procedures, board and
superintendent goals, growth projections and needs assessment for the upcoming school

year.
IV. ADJOURNMENT
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