BISD Board Room
Board Workshop 235 Johns Road

Monday, March 4, 2019 5:30 PM Central Boerne, TX 78006

[. CALL TO ORDER
II. ESTABLISH QUORUM
III. TEAM BUILDING WORKSHOP

III.A. No Action is anticipated to be taken by the board in this meeting. It is intended to allow
the board and the superintendent to review board operating procedures, board and
superintendent goals, growth projections and needs assessment.

IV. BUDGET WORKSHOP

IV.A. No Action is anticipated to be taken by the board in this meeting. It is intended to allow
the board and the superintendent to review and discuss budgetary items.

The BISD Board will meet in a budget workshop to hear and discuss a presentation on the
following: Assumptions: Student Projections, Property Values, Estimated Revenue, and
Budget Impact.

V. ADJOURNMENT



