SPECIAL SCHOOL BOARD MEETING AGENDA

International Falls Public Schools, 1SD #361
Tuesday, September 24, 2019 at 11:00 AM
FHS Library, 1515 11" Street, International Falls, MN
District Website: www.isd361.k12.mn.us

Mission Statement: In partnership with parents and the community, the International Falls School District will prepare
every student to become a productive citizen by developing their maximum potential within a safe climate of mutual
respect and trust.

Call to Order
1. Roll Call:
Mike Holden____ Michelle Hebner____
Toni Korpi___ Jennifer Windels___
Terry Murray____ Ted Saxton____
Roxanne Skogstad-Ditsch____ Kevin Grover___

2. Pledge of Allegiance
Approval of Agenda

1. Approve agenda as presented. Motion by __, second by __ . Motion carried / failed.

Work Session Agenda
Begin work session and discussion. Motion by __, second by __. Motion carried / failed.

1. Develop Superintendent goals for 2019-2020 school year. 2

Adjournment
Motionby _ ,second by __ to adjourn meetingat ___ pm. Motion carried / failed.



Below are draft concepts of what was discussed at the board meeting and will be used as a
starting point to develop superintendent goals for the 2019 — 20 school year.
Superintendent Goals

e Student Achievement - Increase STAR test scores by ????%

(1 District Plan - development and revision of short and long range goals for the district

1 Technology - Supervise development of technology plan using staff input

1 Communication/Customer Service - Increase communication to staff, parents, and
community

1 Student Retention - Increase the percentage of eligible students from the district that
attend ISD 361 schools

1 Monthly Administration Meetings - Conduct monthly administration meetings with
principals

1 Special Education - Process review
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