
 
 
 
 
 
 
 

NILES PUBLIC LIBRARY DISTRICT 

REGULAR BOARD MEETING  AGENDA 

June 18, 2014 
6:30 PM 

Board Room     
6960 Oakton Street   

Niles, Illinois  
Revised 6/16/2014 

 
ORDER OF BUSINESS 

 

1. Call to Order  

2. Pledge of Allegiance  

3. Project Update  

4. Consent Agenda  

A. Approve Minutes of the Regular Board Meeting of May 21, 2014 4 

B. Approve Minutes of Special Board Meeting of May 29, 2014 7 

C. Approve the payment of the bills for operating expenses of $242,830.38 and payroll 
expenses of $281,038.13 for a total monthly expense of $523,868.51 

11 

D. Approve the resignation of Val Krejczyk from the part-time position of Maintenance 
Assistant, effective May 27, 2014; the appointment of Mark Andrey to the part-time 
position of Maintenance Assistant at a rate of $13.96 per hour, effective June 9, 
2014; the appointment of Athena Crouse to the full-time position of Patron Services 
Supervisor at a rate of $26.68 per hour for an annual salary of $52,026, effective July 
1, 2014; the appointment of Elbert Au to the part-time position of Team Leader at a 
rate of $13.96 per hour, effective July 1, 2014; the appointment of Catherine Breen 
to the part-time position of Team Leader at a rate of $13.96 per hour, effective July 
1, 2014; the appointment of Srdjan Vasilic to the part-time position of Team Leader 
at a rate of $13.96 per hour, effective July 1, 2014 

15 

E. Adopt Ordinance Setting the Schedule of Meeting of the Board of Trustees of the 
Niles Public Library District for the Fiscal Year Commencing July 1, 2014 and Ending 
June 30, 2015 

16 

F. Adopt  Ordinance for the Prevailing Wage Rates for Laborers, Workers, and 
Mechancis Employed by the Niles Public Library District 

17 

5. Public Comment  

6. Treasurer's Report  

A. Review Financial Report 29 

7. Director's Report  

A. Highlights 45 

B. Monthly Statistics 49 
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8. Communications 54 

9. Committee Reports  

A. Special Reserve Plan Committee  

B. Employee Benefits Committee  

10. Liaison Reports  

A. Friends of the Library  

B. Legislative  

C. RAILS  

11. New Business  

A. Adopt Tentative Ordinance 14-05 Providing for Budget and Appropriations of the 
Niles Public Library District for the Fiscal Year July 1, 2014 and Ending June 30, 2014 

55 

B. Approve payment to McClure Inserra & Company Chartered in the estimated 
amount of $15,300 plus $1,400 for the additional audit time required due to the 
building renovation 

67 

C. Approve that the Niles Library continue to participate in the Non-Resident Library 
Card Illinois Program and charge an annual fee of $300.00 based on the formula 
established by the Illinois State Library 

74 

D. Approve the recommended purchase Liability and Workers’ Compensation insurance 
in the total amount of $49,788 for the 2014-2015 fiscal year 

75 

E. Approve the recommended purchase of audio visual equipment for the Large 
Meeting Room in the amount of $53,733.89 from the Special Reserve Fund 

77 

F. Approve the recommended purchase of linear barcode scanners for use with library 
computers in the amount of $5,952.06 from the Special Reserve Fund 

125 

G. Approve payment to Visographic in the amount of 6,977.49 132 

H. Approve the recommended expenditure of $9,697.56 with Lincoln Financial Group to 
provide life insurance, accidental death and dismemberment insurance, and long 
term disability insurance to all of the Library’s full time employees for the 2014-2015 
fiscal year 

133 

I. Strategic Plan Discussion  

J. Discussion on Lower Bid Threshold  

K. Discussion on Tax Amount  

12. Unfinished Business  

A. Website Discussion  

B. Approve the recommended creation of the Digital Services Department and the 
related job descriptions 

136 

C. Approve the Interim Organization Chart, effective July 1, 2014,  which includes the 
Digital Services Department. 

154 

13. Executive Session- To discuss the appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the Niles Public Library District; 
collective negotiating matters between the Niles Public Library District and its 
employees or their representatives, or deliberations concerning salary schedules for 
one or more classes of employees; discussion of minutes of closed session meetings 
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14. Executive Session Action - Approve the Interim Director Compensation Plan  

15. Other  

16. Adjournment  

 



 

 

 NILES PUBLIC LIBRARY DISTRICT 

Regular Board Meeting 

May 21, 2014 

6:30 PM  

Board Room  

6960 Oakton Street 

Niles, Illinois 

 

Trustees Present Karen Dimond, Carolyn Drblik, Morgan Dubiel, Danette Matyas, Barbara 

Nakanishi. Chris Ball arrived at 6:34 PM. Linda Ryan arrived at 6:35 PM. 

 

Library  Staff Present Linda Weiss, Greg Pritz, Diane Winberg, Dave Dabrowski, Shelley 

Sutherland, Barb Kruser, Dodie Frisbie, Carol Jung, Susan Lempke, Sasha 

Vasilic, Victoria Luz, Sue Wilsey, Arthur Varilla, Rich Wozniczka, Connie 

Gusek, Valerie Clark 

 

Guest  Present Tom Robb, Niles Journal; Igor Studenkov, Niles Herald-Spectator.  

 

Call to Order 

The Regular Board Meeting of the Niles Public Library Board of Trustees was called to order at 6:30 PM.  

 

Roll Call 

The roll was taken by Ms. Winberg. 

 

Pledge of Allegiance 

President Dubiel led the Pledge of Allegiance.   

 

Project Update  

Ms. Weiss reported that the desk in the Commons Area will be replaced.  Mr. Dabrowski gave an explanation of the 

problem with the firm alarm strobes which need to be updated throughout the library in order to pass the fire 

inspection with the Village of Niles.  He reported that he and Greg Pritz will be addressing the water main break with 

the Village.  

 

Consent Agenda  

Trustee Dimond MOVED the Library Board of Trustees approve the followings items: 

A. The Minutes of the Regular Board Meeting of April 16, 2014; 

B. The Minutes of the Special Board Meeting of April 24, 2014;  

C. The payment of bills for operating expenses of $193,614.22, payroll expenses of $295,171.72, and Special 

Reserve expenses of $15,757.00, for a total monthly expense of $504,542.94; 

D. Approve the resignation of Mary Bryne from the part-time position of Outreach Services Assistant effective 

May 2, 2014; the resignation of Barb Palac from the part-time position of Adult Services Assistant effective 

May 13, 2014; the resignation of Aileen Hannon from the part-time position of Patron Services Assistant 

effective June 9, 2014; the appointment of Aileen Hannon to the 20 hour per week position of Outreach 

Services Assistant, at a rate of $13.50 per hour; effective June 10, 2014; the retirement of Sue Brice from the 

full-time position of Page Services Supervisor effective June 30, 2014; the retirement of Don Burkhart from 

the full-time position of IT Services Supervisor effective June 30, 2014; the retirement of Kathy Pricone from 

the full-time position of Patron Services Supervisor effective June 30, 2014; the retirement of Janet Weiser 

from the full-time position of Patron Services Assistant effective June 30, 2014; the appointment of Williette 

Nyanue to the part-time 15 hours per week position of Kid/Teen Assistant at a rate of $15.00 per hour, 

effective May 19, 2014; the appointment of Linda Zielstra-Sawyer to the part-time 20 hours per week position 

of Kids/Teen Librarian at a rate of $26.90 per hour, effective June 9, 2014. 

 

Trustee Matyas seconded.  

 

Roll Call Vote: Ayes: Dimond, Drblik, Dubiel, Matyas, Nakanishi, Ryan.  Nays: None.  The motion carried. 

 

Public Comments 

There were none.  
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Treasurer’s Report 

The Library Board reviewed the April 2014 Treasurer’s Report as reported by Treasurer Drblik.   

 

Director’s Report 

Ms. Weiss reported that staff is very busy working on the Summer Reading Program—Paws to Read at the Niles Public 

Library. The kick-off is scheduled for June 7 and everyone is invited. Staff is very active on our Buzz Blog on the 

Library’s Website.  

 

Greg Pritz provided the Board with a Retirement Incentive Plan Wrap Up. Of the eleven eligible employees covered by 

the Plan, four employees have decided to accept the one-time cash payout and one employee decided to accept 36 

months of health insurance coverage in exchange to retire on June 30,2 014.  The estimated total cost of the program 

is $201,643.41. The one-time payout total of $134,824.65 will be paid out on July 1, 2014 and the health insurance cost 

of $66,818.76 will be paid out ratably over 36 months.  

 

Mr. Pritz passed around a press release of the Plan’s wrap up to be sent out subsequent to the Board Meeting.  

 

Communications 

The communications in the Board Packet were noted.  

 

Committee Reports 

 

Special Reserve Plan Committee –Mr. Ball reported that a meeting will be scheduled in July once additional 

information is obtained on the library’s mechanical system, the roof and the exterior building and site of the library.  

   

Employee Benefits Committee  - Trustee Drblik reported that a meeting is scheduled for June 4.  Mr. Pritz added  

the most important item on the agenda is the approval of health insurance coverage.   We have to be able to 

communicate information to eligible employees so that they have ample time to make a decision on insurance 

coverage. Our renewal is based on our fiscal year and not the calendar year. Looking at everyone’s calendar, the 

Committee decided to change the meeting to May 29.  It was then decided that a Special Board Meeting will be held 

instead on May 29 at 6:30 p.m.  President Dubiel asked that Agenda items 11 B, C. D, E, and G under New Business be 

tabled until the Special Board Meeting.   

 

Liaison Reports 

 

Friends of the Library 

Ms. Weiss reported that the Friends would like to pay for the Library’s Virtual Tour to be posted on the library’s 

website. They would like to sponsor a murder mystery dinner at the Library this fall.  They have agreed to pay for a 

veteran’s fare on the Honor Flight.   

 

Legislative 

No report. 

 

RAILS 

No report.  

 

New Business  

 

3.05,  Ledning Regulations 

Trustee Dimond MOVED the Library Board of Trustees approve the recommended revision to Policy 3.05, Lending 

Regulations. Trustee Ryan seconded.  

 

Ms. Weiss explained that the Library’s Blu-Ray collection is large enough now to no longer have to restrict them to 

Niles cardholders only.   

 

Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Nakanishi, Ryan. Nays: None. Motion carried.  
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Discussion on 2014/2015 Budget 

 

Mr. Pritz reviewed the proposed budget with the Board. The Board was provided with additional budget spreadsheets.  

 

Unfinished Business 

 

There was none.  

 

Executive Session 

Trustee Ball MOVED the Library Board of Trustees go into executive session to discuss the appointment, employment, 

compensation, discipline, performance, or dismissal of specific employees of the Niles Public Library District; pending 

and/or probable litigation; and discussion of minutes of closed session meetings.  Trustee Dimond seconded.  

 

Roll Call Vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Nakanishi, Ryan. Nays: None.  The motion carried. 

 

Executive Session began at 7:25 PM.  Executive Session ended at 7:54 PM.  

 

Open session began at 7:55 PM, with all members of the Board present.  

 

Final Action, if any, on closed session subjects 

 

Tax Rate Objection Suit 

Trustee Matyas MOVED the Library Board of Trustees accept Klein Thorpe and Jenkins’ recommendation to settle the 

tax rate objection suit for 2005-2006 in the amount of $11,085.25. Trustee Ball seconded.  

 

Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Nakanishi, Ryan. Nays: Matyas. Motion carried.  

 

Other 

 

Ms. Weiss asked the Trustees to consider changing the July Board Meeting date because the Chamber’s annual golf 

outing is being held on the third Wednesday of the month, July 16.  Dates to consider would be Tuesday, July 15 or 

Wednesday, July 23.  The Trustees asked Ms. Weiss to email them the dates and that a decision would be made in time 

to set the schedule for the  2013/2014 Board Meetings in June.  

 

The Trustees asked that the organization charts be prepared to show more detail for the Special Board Meeting. 

 

President Dubiel received a request to hear a Public Comment which was missed earlier in the Meeting.   

 

Staff member, Arthur Varilla, asked the Trustees for an answer to his question regarding his employment.  President 

Dubiel informed Mr. Varilla that the Board may not answer any questions during Public Comment.  He asked Mr. 

Varilla to follow the natural process which is to go to his supervisor privately who would then address the issue with 

the Library Director who would then address the issue with the Board, if needed. The Board cannot act on anything 

during Public Comment. Mr. Varilla provided the Board with a copy of his question.  

 

Adjournment 

Trustee Dimond motioned to adjourn. Trustee Matyas seconded. On a voice vote, all Trustees voted ―aye‖.  Motion 

carried. 

 

The meeting adjourned at 8:00 PM  

     

       ________________________ 

       President 

 

 

 

       ________________________ 

       Secretary 

6



 

 

 NILES PUBLIC LIBRARY DISTRICT 
Special Board Meeting 

May 29, 2014 
6:30 PM  

Board Room  
6960 Oakton Street 

Niles, Illinois 
 
 

Trustees Present Karen Dimond, Carolyn Drblik, Morgan Dubiel, Danette Matyas, Linda 
Ryan. Chris Ball arrived at 6:42 PM. Barbara Nakanishi gave previous 
notice and was absent. 

 
Library Staff Present Sue Wilsey, Carol Jung, David Melis, Ruth Schuster, Victoria Luz, 

Amelia Karns, Linda Kapuscinski, Dodie Frisbie, Judy McNulty, Darlene 
Fox,  Donna Block, Shelley Sutherland, Barb Kruser, Susan Dove-
Lempke, Linda Weiss, Greg Pritz. 

 
 
Guest Present Igor Studenkov, Niles Herald-Spectator, Tom Robb, Niles Journal, Eric 

Poders, North Shore Voice  
 
 
Call to Order 
 
The Special Board Meeting of the Niles Public Library Board of Trustees was called to order at 6:35 PM.  
 
Roll Call 
Roll call was taken by Ms. Kruser.   
 
Pledge of Allegiance 
 
President Dubiel led the Pledge of Allegiance.   
 
New Business 
 
Organization Charts 
 
President Dubiel asked Business Manager Greg Pritz to walk the Board through the recommended organization 
charts. Ms. Lempke was asked to do her presentation on the recommended new Digital Services Department.   
 
Executive Session 
President Dubiel moved that the Library Board of Trustees enter into Executive Session to discuss the 
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the Niles 
Public Library District. Trustee Dimond seconded.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Ryan. Nays: None. Motion carried.  
 
Executive Session began at 7:18 p.m.  Executive Session ended at 7:54 p.m.  
 
Open session began at 7:54 PM, with all members of the Board present.  
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Trustee Dimond moved that the Library Board of Trustees approve the recommended interim organization chart 
effective July 1, 2014 and the new organization chart effective upon the hiring of the permanent Library Director as 
outlined in the document “Organization Chart Transition.” Trustee Ryan seconded.  
 
Roll Call Votes: Ayes: Dimond, Ryan. Nays: Ball, Drblik, Dubiel, Matyas.  Motion did not pass.  
 
Trustee Ball asked that more data be provided on the creation of the Digital Services Department. 
 
Trustee Matyas moved that the Library Board of Trustees amend the motion on the recommended interim 
organization chart effective July 1, 2014, without the Digital Services Department. Trustee Ball seconded.  
 
Roll call vote: Ayes: Ball, Drblik, Dubiel, Matyas. Nays: Dimond, Ryan. Motion carried. 
 
Trustee Dimond asked that the amended motion on the recommended interim organization chart effective July 1, 
2014, without the Digital Services Department be tabled. Trustee Drblik seconded. 
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Ryan. Nays: Dubiel, Matyas. Motion carried. 
 
Trustee Drblik moved that the Library Board of Trustees reconsider tabling the amended motion on the 
recommended interim organization chart effective July 1, 2014, without the Digital Services Department. Trustee 
Ball seconded. 
 
Roll call vote: Ayes: Ball, Drblik, Dubiel, Matyas. Nays: Dimond, Ryan. Motion carried.  
 
Trustee Matyas moved that the Library Board of Trustees amend the motion on the recommended interim 
organization chart effective July 1, 2014, without the Digital Services Department. Trustee Ball seconded. 
 
Roll call vote: Ayes: Ball, Drblik, Dubiel, Matyas. Nays: Dimond, Ryan. Motion carried.  
 
 
Patron Services Department 
 
Trustee Dimond motioned that the Library Board of Trustees approve the recommended creation of the Patron 
Services Department. Trustee Matyas seconded.  
 
President Dubiel asked Mr. Pritz to recap what the new Patron Services Department would consist of.  Mr. Pritz 
asked that Ms. Kruser give the presentation. Ms. Kruser described how the new Patron Services Department would 
be blended with Page Services under one supervisor and three team leaders.  The current job descriptions for a 
Clerk and Page would stay the same. 
 
President Dubiel asked that the vote be taken on the entire motion which includes the job descriptions.  Trustee 
Dimond restated the motion for the Library Board of Trustees approve the recommended creation of the Patron 
Services Department and the related job descriptions. Trustee Ryan seconded.  
  
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Ryan. Nays: none. Motion carried.  
 
Youth and Teen Services Job Descriptions 
 
Trustee Ball moved the Library Board of Trustees approve the recommended changes to the Youth and Services 
Supervisor and Teen Librarian job descriptions. Trustee Matyas seconded.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Ryan. Nays: none. Motion carried.  
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Fire Alarm “Strobes” 
 
Trustee Ryan moved the Library Board of Trustees approve the recommended expenditure of $26,300 for the 
installation of the ADA Compliant Synch Notification Appliances (the “strobes”) throughout the Library. Trustee 
Ball seconded.  
 
Mr. Pritz reported that a copy of the bid received is included in the Board Packet. The entire solution to the 
problem would cost $26,300. As reported, this problem was not overlooked during the renovation project, but 
failed inspection. The fire inspector is insisting on this change.  The Board all agreed that the Library needs to be 
ADA compliant but that they would like to see this work go to rebid.  
 
Both Trustees Ryan and Ball withdrew their motion.  
 
Capital Assessment of the Library’s Exterior and Site 
 
Trustee Matyas moved the Library Board of Trustees approve the recommended expenditure of $9,500 with 
Product Architecture and Design to perform a capital assessment of the exterior building and site of the Library for 
the purposes of developing a long term budget for the repairs and maintenance of the Library’s building. Trustee 
Ryan seconded.  
 
The Trustees all agreed that this seems like a lot of money and that they would like to see this go to rebid.  
 
Both Trustees Matyas and Ryan withdrew their motion.  
 
Unfinished Business  
 
Renewal of the Healthcare Insurance Plan 
 
Trustee Matyas moved the Library Board of Trustees approve the recommended renewal of the healthcare 
insurance plan with Blue Cross Blue Shield (E2EC1705) beginning on July 1, 2014 and ending on June 30, 2015. 
Trustee Dimond seconded. 
 
Mr. Pritz reviewed the current plan and costs with Blue Cross Blue Shield and its renewal rates along with other 
considerations for healthcare costs such as reducing the cost support for working spouses who can purchase 
insurance through their employer.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Ryan. Nays: none. Motion carried. 
 
Price Tags for Health Insurance 
 
Trustee Matyas moved the Library Board of Trustees approve the recommended price tags to be charged for 
health insurance beginning on July 1, 2014 and ending on June 30, 2015. Trustee Drblik seconded. 
 
Mr. Pritz reviewed the increased price tags for 2014-2015 fiscal year.  
 
Roll call vote: Ayes: Ball, Dimond, Drblik, Dubiel, Matyas, Ryan. Nays: none. Motion carried. 
 
Insurance Coverage for Working Spouses 
 
Trustee Matyas moved the Library Board of Trustees approve the recommended creation of a cap of $8,700 per 
year on the Library’s payments related to the health insurance coverage of working spouses who have access to 
insurance through their own employer beginning on July 1, 2014.  Trustee Ryan seconded. 
 
Mr. Pritz reviewed the current plan for health insurance coverage of working spouses along with the adjustments 
for the recommended spousal coverage.  
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Roll call vote: Ayes: Ball, Dimond, Dubiel. Nays: Drblik, Matyas, Ryan. Motion did not carry.  
 
Because of the time, President Dubiel asked that a meeting be scheduled to discuss the 2014/2015 budget. The 
Trustees agreed discuss the budget at the June Board Meeting.  
 
Adjournment 
 
Trustee Dimond moved to adjourn. Trustee Matyas seconded. Voice vote taken. All ayes. No nays. Motion carried. 
The meeting ended at 7:59 PM  
   
 
       ________________________ 
       President 
 
 
 
       ________________________ 
       Secretary 

10



Page 1Niles Public Library District6/12/2014  10:05:02AM

Bank Register Report - Checking

Number Type Date Reference Deposits Payments Status Post Date

Transaction Transaction

Source

Transaction

Total

Running

 71146 Accounts Payable Computer Check 6/18/2014 3M $0.00 $20,292.33 Outstanding 6/30/2014($20,292.33)

 71147 Accounts Payable Computer Check 6/18/2014 AFLAC $0.00 $766.25 Outstanding 6/30/2014($21,058.58)

 71148 Accounts Payable Computer Check 6/18/2014 ALLIANCE ENTERTAINMENT $0.00 $4,051.20 Outstanding 6/30/2014($25,109.78)

 71149 Accounts Payable Computer Check 6/18/2014 AMERICAN LIBRARY ASSOCIATI $0.00 $436.50 Outstanding 6/30/2014($25,546.28)

 71150 Accounts Payable Computer Check 6/18/2014 AMERICAN LIBRARY ASSOCIATI $0.00 $298.00 Outstanding 6/30/2014($25,844.28)

 71151 Accounts Payable Computer Check 6/18/2014 AT&T $0.00 $926.06 Outstanding 6/30/2014($26,770.34)

 71152 Accounts Payable Computer Check 6/18/2014 AT&T $0.00 $43.40 Outstanding 6/30/2014($26,813.74)

 71153 Accounts Payable Computer Check 6/18/2014 AUTOMATIC BUILDING CONTRO $0.00 $1,050.00 Outstanding 6/30/2014($27,863.74)

 71154 Accounts Payable Computer Check 6/18/2014 AVCAFE $0.00 $49.12 Outstanding 6/30/2014($27,912.86)

 71155 Accounts Payable Computer Check 6/18/2014 DONNA BLOCK $0.00 $81.69 Outstanding 6/30/2014($27,994.55)

 71156 Accounts Payable Computer Check 6/18/2014 BUTTON MAKERS $0.00 $144.78 Outstanding 6/30/2014($28,139.33)

 71157 Accounts Payable Computer Check 6/18/2014 CALL ONE $0.00 $1,219.29 Outstanding 6/30/2014($29,358.62)

 71158 Accounts Payable Computer Check 6/18/2014 CALOR DESIGN GROUP, LTD. $0.00 $1,400.00 Outstanding 6/30/2014($30,758.62)

 71159 Accounts Payable Computer Check 6/18/2014 ARIANNE CAREY $0.00 $72.61 Outstanding 6/30/2014($30,831.23)

 71160 Accounts Payable Computer Check 6/18/2014 CENGAGE LEARNING, INC. $0.00 $2,615.25 Outstanding 6/30/2014($33,446.48)

 71161 Accounts Payable Computer Check 6/18/2014 CENTER POINT LARGE PRINT $0.00 $216.90 Outstanding 6/30/2014($33,663.38)

 71162 Accounts Payable Computer Check 6/18/2014 CINTAS CORPORATION LOC. 769 $0.00 $491.79 Outstanding 6/30/2014($34,155.17)

 71163 Accounts Payable Computer Check 6/18/2014 COMED $0.00 $6,522.70 Outstanding 6/30/2014($40,677.87)

 71164 Accounts Payable Computer Check 6/18/2014 COMPENDIUM LIBRARY SERVI $0.00 $2,195.00 Outstanding 6/30/2014($42,872.87)

 71165 Accounts Payable Computer Check 6/18/2014 COOPERATIVE COMPUTER SERV $0.00 $6,195.09 Outstanding 6/30/2014($49,067.96)

 71166 Accounts Payable Computer Check 6/18/2014 CREATIVE PROMOTIONAL PROD $0.00 $1,219.40 Outstanding 6/30/2014($50,287.36)

 71167 Accounts Payable Computer Check 6/18/2014 CRIMSON MULTIMEDIA DISTRI $0.00 $844.44 Outstanding 6/30/2014($51,131.80)

 71168 Accounts Payable Computer Check 6/18/2014 DEMCO $0.00 $1,142.75 Outstanding 6/30/2014($52,274.55)

 71169 Accounts Payable Computer Check 6/18/2014 DOOR SYSTEMS, INC. $0.00 $229.10 Outstanding 6/30/2014($52,503.65)

 71170 Accounts Payable Computer Check 6/18/2014 EASYPERMIT POSTAGE $0.00 $200.00 Outstanding 6/30/2014($52,703.65)

 71171 Accounts Payable Computer Check 6/18/2014 EBSCO INFORMATION SERVICES $0.00 $15,700.00 Outstanding 6/30/2014($68,403.65)

 71172 Accounts Payable Computer Check 6/18/2014 FIFTH THIRD BANK $0.00 $100.00 Outstanding 6/30/2014($68,503.65)

 71173 Accounts Payable Computer Check 6/18/2014 FIFTH THIRD BANK $0.00 $1,540.00 Outstanding 6/30/2014($70,043.65)

 71174 Accounts Payable Computer Check 6/18/2014 FLEXSOURCE, LLC $0.00 $902.50 Outstanding 6/30/2014($70,946.15)

 71175 Accounts Payable Computer Check 6/18/2014 FLUORECYCLE, INC. $0.00 $302.09 Outstanding 6/30/2014($71,248.24)

 71176 Accounts Payable Computer Check 6/18/2014 JASON FRIEDL $0.00 $27.99 Outstanding 6/30/2014($71,276.23)

 71177 Accounts Payable Computer Check 6/18/2014 FRIENDS OF THE NILES LIBRARY $0.00 $957.84 Outstanding 6/30/2014($72,234.07)

 71178 Accounts Payable Computer Check 6/18/2014 DOROTHEA FRISBIE $0.00 $103.44 Outstanding 6/30/2014($72,337.51)

 71179 Accounts Payable Computer Check 6/18/2014 GARVEY'S OFFICE PRODUCTS $0.00 $826.05 Outstanding 6/30/2014($73,163.56)

 71180 Accounts Payable Computer Check 6/18/2014 GENESIS TECHNOLOGIES, INC. $0.00 $4,230.04 Outstanding 6/30/2014($77,393.60)

 71181 Accounts Payable Computer Check 6/18/2014 GRAINGER $0.00 $1,359.60 Outstanding 6/30/2014($78,753.20)

 71182 Accounts Payable Computer Check 6/18/2014 GREY HOUSE PUBLISHING, INC. $0.00 $237.50 Outstanding 6/30/2014($78,990.70)

 71183 Accounts Payable Computer Check 6/18/2014 GROOT INDUSTRIES, INC. $0.00 $228.90 Outstanding 6/30/2014($79,219.60)

 71184 Accounts Payable Computer Check 6/18/2014 HEALTHCARE SERVICE CORPOR $0.00 $39,635.61 Outstanding 6/30/2014($118,855.21)
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Bank Register Report - Checking

Number Type Date Reference Deposits Payments Status Post Date

Transaction Transaction

Source

Transaction

Total

Running

 71185 Accounts Payable Computer Check 6/18/2014 HUMAN RELATIONS MEDIA $0.00 $164.95 Outstanding 6/30/2014($119,020.16)

 71186 Accounts Payable Computer Check 6/18/2014 ILLINOIS LIBRARY ASSOCIATION $0.00 $135.00 Outstanding 6/30/2014($119,155.16)

 71187 Accounts Payable Computer Check 6/18/2014 INGRAM LIBRARY SERVICES $0.00 $13,833.31 Outstanding 6/30/2014($132,988.47)

 71188 Accounts Payable Computer Check 6/18/2014 IRON MOUNTAIN $0.00 $187.64 Outstanding 6/30/2014($133,176.11)

 71189 Accounts Payable Computer Check 6/18/2014 JACOBS AND SON, INC. $0.00 $8,147.20 Outstanding 6/30/2014($141,323.31)

 71190 Accounts Payable Computer Check 6/18/2014 KLEIN, THORPE & JENKINS, LTD. $0.00 $3,409.00 Outstanding 6/30/2014($144,732.31)

 71191 Accounts Payable Computer Check 6/18/2014 KONE INC. $0.00 $232.20 Outstanding 6/30/2014($144,964.51)

 71192 Accounts Payable Computer Check 6/18/2014 KONICA MINOLTA BUSINESS SO $0.00 $140.18 Outstanding 6/30/2014($145,104.69)

 71193 Accounts Payable Computer Check 6/18/2014 BEN P. LAUGHLIN $0.00 $28.55 Outstanding 6/30/2014($145,133.24)

 71194 Accounts Payable Computer Check 6/18/2014 GEORGE LECLAIRE $0.00 $150.00 Outstanding 6/30/2014($145,283.24)

 71195 Accounts Payable Computer Check 6/18/2014 VICTORIA  LUZ $0.00 $36.69 Outstanding 6/30/2014($145,319.93)

 71196 Accounts Payable Computer Check 6/18/2014 THE MANAGEMENT ASSOCIATI $0.00 $1,150.00 Outstanding 6/30/2014($146,469.93)

 71197 Accounts Payable Computer Check 6/18/2014 ARIANA MATEZIC $0.00 $34.98 Outstanding 6/30/2014($146,504.91)

 71198 Accounts Payable Computer Check 6/18/2014 MENARDS $0.00 $252.73 Outstanding 6/30/2014($146,757.64)

 71199 Accounts Payable Computer Check 6/18/2014 MIDWEST TAPE $0.00 $6,775.97 Outstanding 6/30/2014($153,533.61)

 71200 Accounts Payable Computer Check 6/18/2014 MIGHTYBYTES, INC. $0.00 $3,000.00 Outstanding 6/30/2014($156,533.61)

 71201 Accounts Payable Computer Check 6/18/2014 MARY MILLER $0.00 $82.35 Outstanding 6/30/2014($156,615.96)

 71202 Accounts Payable Computer Check 6/18/2014 MILLICARE $0.00 $300.00 Outstanding 6/30/2014($156,915.96)

 71203 Accounts Payable Computer Check 6/18/2014 MPLC $0.00 $240.24 Outstanding 6/30/2014($157,156.20)

 71204 Accounts Payable Computer Check 6/18/2014 MULTICULTURAL BOOKS & VID $0.00 $250.00 Outstanding 6/30/2014($157,406.20)

 71205 Accounts Payable Computer Check 6/18/2014 NICOR GAS $0.00 $169.77 Outstanding 6/30/2014($157,575.97)

 71206 Accounts Payable Computer Check 6/18/2014 NILES ELEMENTARY SCHOOL DI $0.00 $881.00 Outstanding 6/30/2014($158,456.97)

 71207 Accounts Payable Computer Check 6/18/2014 OAK BROOK MECHANCIAL SERV $0.00 $748.00 Outstanding 6/30/2014($159,204.97)

 71208 Accounts Payable Computer Check 6/18/2014 ORIENTAL TRADING COMPANY, I $0.00 $1,701.35 Outstanding 6/30/2014($160,906.32)

 71209 Accounts Payable Computer Check 6/18/2014 OVERDRIVE, INC. $0.00 $2,773.91 Outstanding 6/30/2014($163,680.23)

 71210 Accounts Payable Computer Check 6/18/2014 RACIEL PAYAN $0.00 $3.99 Outstanding 6/30/2014($163,684.22)

 71211 Accounts Payable Computer Check 6/18/2014 PETTY CASH $0.00 $27.80 Outstanding 6/30/2014($163,712.02)

 71212 Accounts Payable Computer Check 6/18/2014 PITNEY BOWES $0.00 $591.00 Outstanding 6/30/2014($164,303.02)

 71213 Accounts Payable Computer Check 6/18/2014 ROBERT P. PODGORSKI $0.00 $200.00 Outstanding 6/30/2014($164,503.02)

 71214 Accounts Payable Computer Check 6/18/2014 POLONIA BOOKSTORE, INC. $0.00 $559.22 Outstanding 6/30/2014($165,062.24)

 71215 Accounts Payable Computer Check 6/18/2014 KATHY PRICONE $0.00 $33.50 Outstanding 6/30/2014($165,095.74)

 71216 Accounts Payable Computer Check 6/18/2014 JOHN  RADZKO $0.00 $22.40 Outstanding 6/30/2014($165,118.14)

 71217 Accounts Payable Computer Check 6/18/2014 RANDOM HOUSE LLC $0.00 $56.25 Outstanding 6/30/2014($165,174.39)

 71218 Accounts Payable Computer Check 6/18/2014 DENISE  REDA $0.00 $13.00 Outstanding 6/30/2014($165,187.39)

 71219 Accounts Payable Computer Check 6/18/2014 RUSSIAN PUBLISHING HOUSE, L $0.00 $550.00 Outstanding 6/30/2014($165,737.39)

 71220 Accounts Payable Computer Check 6/18/2014 MIKE SCHNEIDER $0.00 $290.00 Outstanding 6/30/2014($166,027.39)

 71221 Accounts Payable Computer Check 6/18/2014 RUTH  SCHUSTER $0.00 $26.87 Outstanding 6/30/2014($166,054.26)

 71222 Accounts Payable Computer Check 6/18/2014 CLARA  SHEFFER $0.00 $21.14 Outstanding 6/30/2014($166,075.40)

 71223 Accounts Payable Computer Check 6/18/2014 SHELL $0.00 $59.60 Outstanding 6/30/2014($166,135.00)
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Page 3Niles Public Library District6/12/2014  10:05:02AM

Bank Register Report - Checking

Number Type Date Reference Deposits Payments Status Post Date

Transaction Transaction

Source

Transaction

Total

Running

 71224 Accounts Payable Computer Check 6/18/2014 EVAN P. SINGER $0.00 $250.00 Outstanding 6/30/2014($166,385.00)

 71225 Accounts Payable Computer Check 6/18/2014 SMITHEREEN PEST MANAGEMEN $0.00 $114.00 Outstanding 6/30/2014($166,499.00)

 71226 Accounts Payable Computer Check 6/18/2014 SABRINA STEARNS $0.00 $9.99 Outstanding 6/30/2014($166,508.99)

 71227 Accounts Payable Computer Check 6/18/2014 TASB, INC. $0.00 $3,000.00 Outstanding 6/30/2014($169,508.99)

 71228 Accounts Payable Computer Check 6/18/2014 TEAM ONE REPAIR, INC. $0.00 $3,112.00 Outstanding 6/30/2014($172,620.99)

 71229 Accounts Payable Computer Check 6/18/2014 THE HARTFORD $0.00 $23,872.00 Outstanding 6/30/2014($196,492.99)

 71230 Accounts Payable Computer Check 6/18/2014 THE LINCOLN NATIONAL LIFE IN $0.00 $1,615.74 Outstanding 6/30/2014($198,108.73)

 71231 Accounts Payable Computer Check 6/18/2014 THE SCIENCE ALLIANCE $0.00 $500.00 Outstanding 6/30/2014($198,608.73)

 71232 Accounts Payable Computer Check 6/18/2014 LYNN J. THILMANY $0.00 $13.95 Outstanding 6/30/2014($198,622.68)

 71233 Accounts Payable Computer Check 6/18/2014 TYCO INTEGRATED SECURITY L $0.00 $309.55 Outstanding 6/30/2014($198,932.23)

 71234 Accounts Payable Computer Check 6/18/2014 UNIQUE MANAGEMENT SERVICE $0.00 $139.30 Outstanding 6/30/2014($199,071.53)

 71235 Accounts Payable Computer Check 6/18/2014 SASHA VASILIC $0.00 $131.88 Outstanding 6/30/2014($199,203.41)

 71236 Accounts Payable Computer Check 6/18/2014 VERIZON WIRELESS $0.00 $98.38 Outstanding 6/30/2014($199,301.79)

 71237 Accounts Payable Computer Check 6/18/2014 VILLAGE OF NILES $0.00 $430.22 Outstanding 6/30/2014($199,732.01)

 71238 Accounts Payable Computer Check 6/18/2014 VISA $0.00 $6,501.93 Outstanding 6/30/2014($206,233.94)

 71239 Accounts Payable Computer Check 6/18/2014 VISION SERVICE PLAN OF ILLINO $0.00 $671.74 Outstanding 6/30/2014($206,905.68)

 71240 Accounts Payable Computer Check 6/18/2014 VISOGRAPHIC $0.00 $8,009.00 Outstanding 6/30/2014($214,914.68)

 71241 Accounts Payable Computer Check 6/18/2014 LINDA  WEISS $0.00 $74.82 Outstanding 6/30/2014($214,989.50)

 71242 Accounts Payable Computer Check 6/18/2014 WESTERN IRRIGATION, INC. $0.00 $547.00 Outstanding 6/30/2014($215,536.50)

 71243 Accounts Payable Computer Check 6/18/2014 SUSAN WILSEY $0.00 $29.46 Outstanding 6/30/2014($215,565.96)

Summary by Transaction Type

Total Deposits:

Less Payments by Transaction Type:

$0.00 

Computer Check ($215,565.96)

Total Payments: ($215,565.96)

Total Change in Register Balance: ($215,565.96)
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Page 1Niles Public Library District6/12/2014  10:05:55AM

Bank Register Report - Imprest

Number Type Date Reference Deposits Payments Status Post Date

Transaction Transaction

Source

Transaction

Total

Running

 2917 Accounts Payable Manual Check 5/27/2014 LOGAN SUTHERLAND $0.00 $100.00 Outstanding 5/31/2014($100.00)

Summary by Transaction Type

Total Deposits:

Less Payments by Transaction Type:

$0.00 

Manual Check ($100.00)

Total Payments: ($100.00)

Total Change in Register Balance: ($100.00)
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Regular Board Meeting - May 21, 2014

Name Position Wkly Hours/Hrly Rate Effective 
Date

Val Kreyczyk Maintenance Assistant 21 HRS every other 
week/$13.96

5/27/2014

Mark Andrey Maintenance Assistant 21 HRS every other 6/9/2014

Athena Crouse Patron Services Supervisor 37.5 HRS/$26.68 ($52,026) 7/1/2014

Elbert Au Team Leader $13.96/HR 7/1/2014
Catherine Breen Team Leader $13.96/HR 7/1/2014
Srdjan Vasilic Team Leader $13.96/HR 7/1/2014

RESIGNATIONS

APPOINTMENTS
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ORDINANCE 14-03 

 

ORDINANCE SETTING THE SCHEDULE OF MEETINGS  

OF THE BOARD OF TRUSTEES OF THE  

NILES PUBLIC LIBRARY DISTRICT FOR THE FISCAL YEAR  

COMMENCING JULY 1, 2014 AND ENDING JUNE 30, 2015 

 

 BE IT ORDAINED by the Board of Trustees of the Niles Public Library District that during the fiscal year 

commencing July 1, 2014 and ending June 30, 2015, the following meetings of the Board of Trustees are called and 

will be held and conducted: 

 

  2014: July 15 Regular Meeting 

  

   August 20 Regular Meeting 

 

   September 17 Regular Meeting 

 

   October 15 Regular Meeting 

 

   November 19 Regular Meeting 

 

   December 17 Regular Meeting 

 

  2015: January 21 Regular Meeting 

 

   February 18 Regular Meeting 

 

   March 18 Regular Meeting 

 

   April 15 Regular Meeting 

 

   May 20 Regular Meeting 

 

   June 17 Regular Meeting 

 

All of the aforesaid meetings will be held in the Board Room of the library building, 6960 Oakton Street, Niles, 

Illinois, at 6:30 p.m., unless otherwise designated or modified by Board resolution.  

 

PASSED AND ENACTED by the Board of Trustees of the NILES PUBLIC LIBRARY DISTRICT, Cook County, 

Illinois on the 18th day of June, 2014. 

 

 AYES:   NAYS: ABSTAIN: 

 

 _______________________ ______________________ _______________________ 

 

 _______________________ ______________________ _______________________ 

 

 _______________________ ______________________ _______________________ 

 

 _____________________ _____________________ ABSENT: 

 

        ______________________      ______________________      _______________________ 

 

 _______________________ ______________________ _______________________ 

 

 _______________________ ______________________ _______________________ 

     

      NILES PUBLIC LIBRARY DISTRICT 

           

 

                     BY:_____________________________________ 

      President  

           

 

              ATTEST:_____________________________________ 

      Secretary 
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ORDINANCE NO.  14-04 

 

ORDINANCE ADOPTING THE PREVAILING WAGE 

RATES FOR LABORERS, WORKERS AND MECHANICS 

EMPLOYED BY THE NILES PUBLIC LIBRARY DISTRICT 

 

 

WHEREAS, the State of Illinois has enacted "An Act regulating wages of laborers, mechanics 

and other workmen employed in any public works by the state, county, city or any public body or any 

political subdivision or by anyone under contract for public works", approved June 26, l94l, as amended, 

being 820 ILCS l30/0.01 et seq. (formerly known as §§39s-l through 39s-l2, ch. 48, Illinois Revised 

Statutes, l973); and  

WHEREAS, the aforesaid Act requires that the Niles Public Library District of the County of 

Cook, State of Illinois, investigate and ascertain the prevailing rate of wages as defined in said Act for 

laborers, mechanics and other workmen in the locality of said Library District employed in performing 

construction of public works, for said Library District.  

NOW, THEREFORE, Be It Ordained by the Board of Library Trustees of the Niles Public 

Library District, Cook County, Illinois: 

Section l: To the extent and as required by "An Act regulating wages of laborers, mechanics 

and other workmen employed in any public works by the state, county, city or any public body or any 

political subdivision or by anyone under contract for public work", approved June 26, l94l, as amended, 

the general prevailing rate of wages in this locality for laborers, mechanics and other workmen engaged 

in the construction of public works coming under the jurisdiction of the Library District is hereby 

ascertained to be the same as the prevailing rate of wages for construction work in Cook County as 

determined by the Department of Labor of the State of Illinois as of June 1, 2014, a copy of that 

determination being attached hereto as Exhibit A and incorporated herein by reference. The definition 

of any terms appearing in this Ordinance which are also used in the aforesaid Act shall be the same as in 

said Act.  
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Section 2: Nothing herein contained shall be construed to apply said general prevailing rate of 

wages as herein ascertained to any work or employment except public works construction of this 

Library District to the extent required by the aforesaid Act.  

Section 3: The Secretary of the Library District Board of Trustees shall publicly post or keep 

available for inspection by interested party in the main office of this Library District this determination 

or any revisions of such prevailing rate of wage.  

Section 4: The Secretary of the Library District Board of Trustees shall mail a copy of this 

determination to any employer, and to any association of employers and to any person or association of 

employees who have filed their names and addresses requesting copies of any determination stating the 

particular rates and the particular class of workmen whose wages will be affected by such rates.  

Section 5: The Secretary of the Library District Board of Trustees shall promptly file a certified 

copy of this Ordinance with both the Secretary of State Index Division and the Department of Labor of 

the State of Illinois.  

Section 6: The Secretary shall cause a notice to be published in a newspaper of general 

circulation within the area that the determination of prevailing wages has been made. Said notice shall 

conform substantially to the notice attached hereto as Exhibit B and incorporated herein by reference. 

Such publication shall constitute notice that this is the determination of the Board of Library Trustees of 

the Niles Public Library District and is effective.  

 

ADOPTED this 18th day of June, 2014, pursuant to a roll call vote as follows:  

AYES: _____________________________________________________________ 

NAYS: _____________________________________________________________ 

ABSENT: ___________________________________________________________ 
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APPROVED by the President and Board of Trustees of the Niles Public Library District this 

18th day of June, 2014. 

 

     

       

______________________________ 

     President 

Board of Library Trustees  

Niles Public Library District 

        

 

ATTEST: 

  

___________________________________ 

Secretary  

Board of Library Trustees 

Niles Public Library District 
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Exhibit B 

 

 
NOTICE OF DETERMINATION 

 

 

 NOTICE IS GIVEN by the Board of Library Trustees of the Niles Public Library 

District that by Ordinance adopted the 18th day of June, 2014, the Niles Public Library District 

has made a determination of the Prevailing Rate of Wages as required by Illinois Compiled 

Statutes, 820 ILCS 130/1-2. 

 

 

 ________________________________ 

Chris A. Ball, Secretary 

Board of the Library Trustees 

Niles Public Library District  
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SECRETARY’S CERTIFICATE 

 

 

 I, Chris A. Ball, the duly qualified Secretary of the Board of Library Trustees of the Niles 

Public Library District, Cook County, Illinois, and keeper of the records thereof, do hereby 

certify that attached hereto is a true and correct copy of Ordinance No. 14-04 entitled an 

“Ordinance Adopting The Prevailing Wage Rates For Laborers, Workers And Mechanics 

Employed By The Niles Public Library District,” adopted by the Board of Library Trustees of  

the Niles Public Library District on June 18, 2014. 

 IN WITNESS WHEREOF, I hereunto set my hand this 18th day of June, 2014. 

 

 

 

_____________________________________ 

Chris A. Ball, Secretary 

Board of Library Trustees  

Niles Public Library District 
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Niles Public Library District

Balance Sheet

May 31, 2014

GENERAL

FUND 5/31/2014

SPECIAL

 REVENUE

FUNDS

SPECIAL

RESERVE

FUND TOTAL

Assets

     Cash and Investments

($1,780,881) $908,204 $898,769 $26,092 
          Cash Checking

          Cash-Imprest
$849 $849 

          Cash-Flexible Spending Account
$8,000 $8,000 

          MaxSafe CD
$1,015,893 $1,015,893 

          Capital One 360
$248,338 $248,338 

          Stone Castle
$1,928,350 $1,928,350 

          Petty Cash
$200 $200 

          Illinois Funds-Tax Deposit Account
$1,877,012 $1,877,012 

          Illinois Funds E pay fines
$65,452 $65,452 

          Northwest Community Credit Union
$251,664 $251,664 

          LaSalle Investments
$475,000 $475,000 

          LaSalle Money Market
$524,572 $524,572 

          Fifth Third Bank-Investments
$1,644,389 $1,644,389 

          Investments Money Market-Fifth Third Bank
$11,643 $11,643 

          MaxSafe CD
$514,507 $514,507 

          MaxSafe CD
$510,425 $510,425 

$7,295,410 $908,204 $898,769 $9,102,383      Total Cash and Investments

     Receivables

$489 $78 $316 $884 
          Accrued Interest Receivable

$489 $78 $316 $884      Total Receivables

     Prepaid Items

          Prepaid Expense
$41,389 $41,389 

$41,389 $0 $0 $41,389      Total Prepaid Items

$7,337,288 $908,283 $899,085 $9,144,656 Total Assets
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Niles Public Library District

Balance Sheet

May 31, 2014

GENERAL

FUND 5/31/2014

SPECIAL

 REVENUE

FUNDS

SPECIAL

RESERVE

FUND TOTAL

Liabilities and Fund Balance

     Liabilities

$59,410 $31,043 $123,472 $213,926           Accounts Payable

          Accounts Payable-Friends of the Library

          Payroll Clearing $12,766 $12,766 

          Accrued Salaries & Wages $42,011 $42,011 

($367,842) ($15,913) ($383,755)          Deferred Revenues

($253,654) $15,130 $123,472 ($115,052)     Total Liabilities

     Fund Balance

$7,590,943 $893,153 $775,613 $9,259,708           Fund Balance

$7,590,943 $893,153 $775,613 $9,259,708      Total Fund Balance

$7,337,288 $908,283 $899,085 $9,144,656 Total Liabilities and Fund Balance
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Niles Public Library District

Income Statement-Consolidated

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

Revenues

   Property Taxes
$33,869 $68,522 ($34,653) $6,930,202 $6,852,175 $78,027 $6,852,175  101%

   Replacement Taxes
$23,035 $23,035 $139,590 $139,590 

   Per Capita Grant
$130,473 $54,000 $76,473 $54,000  242%

   Grants-Other
$10,877 $10,877 $1,000  1,088%

   Investment Income
$7,468 $1,667 $5,801 $25,352 $18,333 $7,019 $20,000  127%

   Fines
$3,715 $3,333 $382 $40,812 $36,667 $4,145 $40,000  102%

   Lost Books
$597 $625 ($28) $8,000 $6,875 $1,125 $7,500  107%

   Pay For Print
$387 $1,250 ($863) $15,603 $13,750 $1,853 $15,000  104%

   Flash Drive & Ear Bud Sales
$1 $1 $41 $41 

   Commissions & Fees
$100 ($100) $100 

   Donations-Friends of the Library
$500 

   Donations
$21 ($21) $330 $229 $101 $250  132%

   Miscellaneous
$25 $17 $8 $3,535 $183 $3,351 $200  1,767%

$69,097 $75,434 ($6,337) $7,304,814 $6,982,312 $322,502 $6,990,725  104%Total Revenues

Expenditures

     Salaries

   Library Director
$9,494 $9,632 $138 $104,430 $105,948 $1,519 $115,580  90%

   Payroll-Department Managers
$22,496 $20,918 ($1,578) $237,279 $230,098 ($7,181) $251,016  95%

   Payroll-Division Supervisors
$49,150 $49,578 $428 $529,674 $545,362 $15,687 $594,940  89%

   Payroll-Librarian I
$90,515 $97,107 $6,591 $1,056,026 $1,068,172 $12,146 $1,165,279  91%

   Payroll-Library Grade V
$47,320 $50,038 $2,717 $521,384 $550,413 $29,028 $600,450  87%

   Payroll-Library Grade VI
$33,604 $36,949 $3,345 $400,192 $406,444 $6,252 $443,393  90%

   Payroll-Library Pages
$8,908 $12,065 $3,158 $115,452 $132,719 $17,267 $144,784  80%

   Payroll-Sundays
$4,650 $6,417 $1,766 $66,592 $70,583 $3,991 $77,000  86%

   Adjustments
$10,000 

   Substitutes
$135 $667 $532 $3,120 $7,333 $4,213 $8,000  39%

$266,272 $283,370 $17,098 $3,034,150 $3,117,072 $82,922 $3,410,442  89%     Total Salaries
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Niles Public Library District

Income Statement-Consolidated

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Library Materials

   Books-Adult $8,406 $11,917 $3,510 $124,853 $131,083 $6,230 $143,000  87%

   Books-Youth Services $4,647 $5,750 $1,103 $45,518 $63,250 $17,732 $69,000  66%

   Books-Teen $2,061 $1,250 ($811) $13,956 $13,750 ($206) $15,000  93%

   Downloadables $23,066 $4,583 ($18,483) $65,970 $50,417 ($15,553) $55,000  120%

   Periodicals $39 $2,000 $1,961 $20,626 $22,000 $1,374 $24,000  86%

   AV-Adult $7,986 $7,917 ($70) $87,278 $87,083 ($194) $95,000  92%

   AV-Youth Services $1,282 $3,808 $2,526 $28,574 $41,892 $13,318 $45,700  63%

   AV-Teen $2,665 $1,083 ($1,582) $9,642 $11,917 $2,274 $13,000  74%

   Online Databases $17,878 $16,750 ($1,128) $192,229 $184,250 ($7,979) $201,000  96%

$68,032 $55,058 ($12,974) $588,646 $605,642 $16,995 $660,700  89%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $4,490 $6,500 $2,010 $62,543 $71,500 $8,957 $78,000  80%

   Processing & Supplies $420 $2,500 $2,080 $15,799 $27,500 $11,701 $30,000  53%

   Internet Charges $1,242 $1,600 $358 $14,084 $17,600 $3,516 $19,200  73%

   Software, Licenses $3,529 $3,520 ($9) $34,984 $38,723 $3,739 $42,243  83%

   Printing $7,667 $1,213 ($6,454) $40,060 $34,038 ($6,023) $42,150  95%

   Library Supplies $133 $1,000 $867 $9,196 $11,000 $1,804 $12,000  77%

   Programming & Support-Adult $348 $1,717 $1,369 $17,940 $18,883 $943 $20,600  87%

   Programming & Support-Juvenile $5,189 $2,875 ($2,314) $30,950 $31,625 $675 $34,500  90%

   Programming & Support-Joint $333 $333 $2,091 $3,667 $1,576 $4,000  52%

   Programming & Support-Teen $549 $583 $34 $4,549 $6,417 $1,868 $7,000  65%

   Public Performing Rights $1,317 $1,313 ($4) $1,313  100%

   CCS Communications $326 $417 $91 $3,907 $4,583 $677 $5,000  78%

   Computer Charges OCLC $1,379 $1,400 $22 $15,166 $15,404 $238 $16,804  90%

   Miscellaneous $188 $83 ($104) $1,254 $917 ($338) $1,000  125%

   Per Capita Grant Expenditures $286 ($286) $57,056 ($57,056) $57,000  100%

   Grant - Other Expenditures $83 $83 $8,613 $917 ($7,697) $1,000  861%

   Volunteers $2,500 $2,500 $1,099 $2,500 $1,401 $3,000  37%

$25,745 $26,325 $580 $320,608 $286,585 ($34,023) $374,810  86%     Total Library Operating Expenditures
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Niles Public Library District

Income Statement-Consolidated

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     General and Administration

   Janitorial Supplies $1,816 $2,804 $988 $31,429 $30,846 ($583) $33,650  93%

   Copiers $140 $833 $693 $6,891 $9,167 $2,276 $10,000  69%

   Professional Development $1,193 $3,408 $2,215 $16,145 $37,491 $21,345 $40,899  39%

   Mileage $212 $250 $38 $2,448 $2,750 $302 $3,000  82%

   Professional Collection $333 $333 $3,433 $3,667 $234 $4,000  86%

   Legal Fees $3,409 $3,333 ($76) $21,702 $36,667 $14,965 $40,000  54%

   Consultants $4,400 $1,667 ($2,733) $8,702 $18,333 $9,631 $20,000  44%

   Kitchen Supplies $158 $158 $477 $1,742 $1,265 $1,900  25%

   Promotional Expense $1,351 $1,708 $357 $20,405 $18,792 ($1,614) $20,500  100%

   Office Supplies $7,825 $2,083 ($5,742) $27,499 $22,917 ($4,582) $25,000  110%

   Postage & Freight $423 $1,500 $1,077 $11,958 $16,500 $4,542 $18,000  66%

   Publication of Notices-Legal $100 $100 $956 $1,100 $144 $1,200  80%

   Publication of Notices-Advertisements $42 $42 $458 $458 $500 

   Subscriptions & Dues $433 $750 $317 $9,191 $8,250 ($941) $9,000  102%

   Collection Services $115 $83 ($32) $794 $917 $123 $1,000  79%

   Telephone $1,361 $1,375 $14 $11,731 $15,125 $3,394 $16,500  71%

   Trustee Expense $22 $833 $811 $7,228 $9,167 $1,939 $10,000  72%

   Equipment Rental $591 $417 ($174) $8,913 $4,583 ($4,330) $5,000  178%

   Payroll Service $912 $775 ($137) $11,140 $8,525 ($2,615) $9,300  120%

   Bank Fees $84 $250 $166 $2,493 $2,750 $257 $3,000  83%

   Parking Lease $881 $881 $9,691 $9,691 $10,572  92%

$25,169 $23,585 ($1,584) $213,228 $259,436 $46,208 $283,021  75%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $60 $83 $24 $854 $917 $63 $1,000  85%

   Repairs & Maintenance $150 $150 $419 $1,650 $1,231 $1,800  23%

   Miscellaneous $8 $8 $92 $92 $100 

   Auto Insurance $1,371 $1,371 $1,371  100%

$60 $242 $182 $2,643 $4,029 $1,386 $4,271  62%     Total Vehicle Operation

     Employee Fringe Benefits
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Niles Public Library District

Income Statement-Consolidated

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

   Deferred Compensation $16,315 $16,667 $352 $176,746 $183,333 $6,587 $200,000  88%

   Group Health $35,068 $32,739 ($2,330) $357,250 $360,124 $2,874 $392,862  91%

   Health Reimbursement Account $7,321 $4,500 ($2,821) $67,402 $49,500 ($17,902) $54,000  125%

   Dental $1,563 $1,667 $104 $13,623 $18,333 $4,710 $20,000  68%

   Vision $529 $535 $5 $5,605 $5,880 $275 $6,414  87%

   FSA fee $359 $63 ($296) $1,344 $988 ($356) $1,050  128%

   Life, LTD, AD&D, STD $1,616 $1,600 ($16) $18,225 $17,600 ($625) $19,200  95%

$62,770 $57,769 ($5,001) $640,194 $635,757 ($4,437) $693,526  92%     Total Employee Fringe Benefits

     Utilities

   Gas $170 $1,250 $1,080 $14,258 $13,750 ($508) $15,000  95%

   Electric $6,523 $6,667 $144 $77,774 $73,333 ($4,441) $80,000  97%

   Water $430 $583 $153 $5,206 $6,417 $1,211 $7,000  74%

$7,123 $8,500 $1,377 $97,238 $93,500 ($3,738) $102,000  95%     Total Utilities

     Capital Expenditures

   Special Reserve - Building $6,000 $6,000 $66,000 $66,000 $72,000 

   Special Reserve - Equipment $70,577 $70,577 $17,446 $776,343 $758,898 $846,920  2%

   Special Reserve - Construction Project $339,850 $339,850 $3,078,461 $3,738,350 $659,889 $4,078,200  75%

$0 $416,427 $416,427 $3,095,906 $4,580,693 $1,484,787 $4,997,120  62%     Total Capital Expenditures

     Audit

   Audit Expense $16,900 $17,500 $600 $17,500  97%

$0 $0 $0 $16,900 $17,500 $600 $17,500  97%     Total Audit Expenditures

     Liability Inusrance

   Liability Insurance $31,822 $30,000 ($1,822) $30,000  106%

$0 $0 $0 $31,822 $30,000 ($1,822) $30,000  106%     Total Liability Expenditures

     Social Securty

   Social Security $21,104 $24,167 $3,062 $239,695 $265,833 $26,139 $290,000  83%

$21,104 $24,167 $3,062 $239,695 $265,833 $26,139 $290,000  83%     Total Social Security Expenditures
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Niles Public Library District

Income Statement-Consolidated

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Workers' Compensation

   Workers' Compensation $23,872 ($23,872) $47,996 $20,000 ($27,996) $20,000  240%

$23,872 $0 ($23,872) $47,996 $20,000 ($27,996) $20,000  240%     Total Workers' Compensation Expenditures

     Unemployment Compensation

   Unemployment Compensation $717 $1,500 $783 $12,206 $16,500 $4,294 $18,000  68%

$717 $1,500 $783 $12,206 $16,500 $4,294 $18,000  68%     Total Unemployment Compensation Expenditures

     Building & Equipment Maintenance

   Repairs & Improvements $1,241 $3,308 $2,067 $34,874 $36,392 $1,518 $39,700  88%

   Contractual Maintenance $4,024 $3,093 ($931) $34,061 $34,022 ($39) $37,115  92%

   Non-Contractual Maintenance $8,676 $950 ($7,726) $12,307 $10,450 ($1,857) $11,400  108%

   Equipment Maintenance $594 $3,128 $2,534 $8,924 $34,412 $25,487 $37,540  24%

   Non Capital Expenses $2,000 $2,000 $8,800 $22,000 $13,200 $24,000  37%

   Furniture & Fixtures $5,000 $5,000 $45,455 $55,000 $9,545 $60,000  76%

$14,535 $17,480 $2,944 $144,421 $192,275 $47,855 $209,755  69%     Total Building & Equipment Maintenance Expenditures

$515,399 $914,422 $399,023 $8,485,653 $10,124,823 $1,639,170 $11,111,145  76%Total Expenditures

($446,301) ($838,988) $392,686 ($1,180,839) ($3,142,511) $1,961,671 ($4,120,420)  29%NET SURPLUS/(DEFICIT)
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Niles Public Library District

Income Statement-General Fund

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

Revenues

   Property Taxes
$33,100 $68,522 ($35,421) $6,713,228 $6,852,175 ($138,947) $6,852,175  98%

   Replacement Taxes
$23,035 $23,035 $139,590 $139,590 

   Per Capita Grant
$130,473 $54,000 $76,473 $54,000  242%

   Grants-Other
$10,877 $10,877 $1,000  1,088%

   Investment Income
$7,468 $1,667 $5,801 $25,352 $18,333 $7,019 $20,000  127%

   Fines
$3,715 $3,333 $382 $40,812 $36,667 $4,145 $40,000  102%

   Lost Books
$597 $625 ($28) $8,000 $6,875 $1,125 $7,500  107%

   Pay For Print
$387 $1,250 ($863) $15,603 $13,750 $1,853 $15,000  104%

   Flash Drive & Ear Bud Sales
$1 $1 $41 $41 

   Commissions & Fees
$100 ($100) $100 

   Donations-Friends of the Library
$500 

   Donations
$21 ($21) $330 $229 $101 $250  132%

   Miscellaneous
$25 $17 $8 $3,535 $183 $3,351 $200  1,767%

$68,329 $75,434 ($7,105) $7,087,841 $6,982,312 $105,528 $6,990,725  101%Total Revenues

Expenditures

     Salaries

   Library Director
$9,494 $9,632 $138 $104,430 $105,948 $1,519 $115,580  90%

   Payroll-Department Managers
$22,496 $20,918 ($1,578) $237,279 $230,098 ($7,181) $251,016  95%

   Payroll-Division Supervisors
$49,150 $49,578 $428 $529,674 $545,362 $15,687 $594,940  89%

   Payroll-Librarian I
$90,515 $97,107 $6,591 $1,056,026 $1,068,172 $12,146 $1,165,279  91%

   Payroll-Library Grade V
$47,320 $50,038 $2,717 $521,384 $550,413 $29,028 $600,450  87%

   Payroll-Library Grade VI
$33,604 $36,949 $3,345 $400,192 $406,444 $6,252 $443,393  90%

   Payroll-Library Pages
$8,908 $12,065 $3,158 $115,452 $132,719 $17,267 $144,784  80%

   Payroll-Sundays
$4,650 $6,417 $1,766 $66,592 $70,583 $3,991 $77,000  86%

   Adjustments
$10,000 

   Substitutes
$135 $667 $532 $3,120 $7,333 $4,213 $8,000  39%

$266,272 $283,370 $17,098 $3,034,150 $3,117,072 $82,922 $3,410,442  89%     Total Salaries
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Niles Public Library District

Income Statement-General Fund

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     Library Materials

   Books-Adult $8,406 $11,917 $3,510 $124,853 $131,083 $6,230 $143,000  87%

   Books-Youth Services $4,647 $5,750 $1,103 $45,518 $63,250 $17,732 $69,000  66%

   Books-Teen $2,061 $1,250 ($811) $13,956 $13,750 ($206) $15,000  93%

   Downloadables $23,066 $4,583 ($18,483) $65,970 $50,417 ($15,553) $55,000  120%

   Periodicals $39 $2,000 $1,961 $20,626 $22,000 $1,374 $24,000  86%

   AV-Adult $7,986 $7,917 ($70) $87,278 $87,083 ($194) $95,000  92%

   AV-Youth Services $1,282 $3,808 $2,526 $28,574 $41,892 $13,318 $45,700  63%

   AV-Teen $2,665 $1,083 ($1,582) $9,642 $11,917 $2,274 $13,000  74%

   Online Databases $17,878 $16,750 ($1,128) $192,229 $184,250 ($7,979) $201,000  96%

$68,032 $55,058 ($12,974) $588,646 $605,642 $16,995 $660,700  89%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $4,490 $6,500 $2,010 $62,543 $71,500 $8,957 $78,000  80%

   Processing & Supplies $420 $2,500 $2,080 $15,799 $27,500 $11,701 $30,000  53%

   Internet Charges $1,242 $1,600 $358 $14,084 $17,600 $3,516 $19,200  73%

   Software, Licenses $3,529 $3,520 ($9) $34,984 $38,723 $3,739 $42,243  83%

   Printing $7,667 $1,213 ($6,454) $40,060 $34,038 ($6,023) $42,150  95%

   Library Supplies $133 $1,000 $867 $9,196 $11,000 $1,804 $12,000  77%

   Programming & Support-Adult $348 $1,717 $1,369 $17,940 $18,883 $943 $20,600  87%

   Programming & Support-Juvenile $5,189 $2,875 ($2,314) $30,950 $31,625 $675 $34,500  90%

   Programming & Support-Joint $333 $333 $2,091 $3,667 $1,576 $4,000  52%

   Programming & Support-Teen $549 $583 $34 $4,549 $6,417 $1,868 $7,000  65%

   Public Performing Rights $1,317 $1,313 ($4) $1,313  100%

   CCS Communications $326 $417 $91 $3,907 $4,583 $677 $5,000  78%

   Computer Charges OCLC $1,379 $1,400 $22 $15,166 $15,404 $238 $16,804  90%

   Miscellaneous $188 $83 ($104) $1,254 $917 ($338) $1,000  125%

   Per Capita Grant Expenditures $286 ($286) $57,056 ($57,056) $57,000  100%

   Grant - Other Expenditures $83 $83 $8,613 $917 ($7,697) $1,000  861%

   Volunteers $2,500 $2,500 $1,099 $2,500 $1,401 $3,000  37%

$25,745 $26,325 $580 $320,608 $286,585 ($34,023) $374,810  86%     Total Library Operating Expenditures
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Niles Public Library District

Income Statement-General Fund

May 31, 2014

Month

Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

     General and Administration

   Janitorial Supplies $1,816 $2,804 $988 $31,429 $30,846 ($583) $33,650  93%

   Copiers $140 $833 $693 $6,891 $9,167 $2,276 $10,000  69%

   Professional Development $1,193 $3,408 $2,215 $16,145 $37,491 $21,345 $40,899  39%

   Mileage $212 $250 $38 $2,448 $2,750 $302 $3,000  82%

   Professional Collection $333 $333 $3,433 $3,667 $234 $4,000  86%

   Legal Fees $3,409 $3,333 ($76) $21,702 $36,667 $14,965 $40,000  54%

   Consultants $4,400 $1,667 ($2,733) $8,702 $18,333 $9,631 $20,000  44%

   Kitchen Supplies $158 $158 $477 $1,742 $1,265 $1,900  25%

   Promotional Expense $1,351 $1,708 $357 $20,405 $18,792 ($1,614) $20,500  100%

   Office Supplies $7,825 $2,083 ($5,742) $27,499 $22,917 ($4,582) $25,000  110%

   Postage & Freight $423 $1,500 $1,077 $11,958 $16,500 $4,542 $18,000  66%

   Publication of Notices-Legal $100 $100 $956 $1,100 $144 $1,200  80%

   Publication of Notices-Advertisements $42 $42 $458 $458 $500 

   Subscriptions & Dues $433 $750 $317 $9,191 $8,250 ($941) $9,000  102%

   Collection Services $115 $83 ($32) $794 $917 $123 $1,000  79%

   Telephone $1,361 $1,375 $14 $11,731 $15,125 $3,394 $16,500  71%

   Trustee Expense $22 $833 $811 $7,228 $9,167 $1,939 $10,000  72%

   Equipment Rental $591 $417 ($174) $8,913 $4,583 ($4,330) $5,000  178%

   Payroll Service $912 $775 ($137) $11,140 $8,525 ($2,615) $9,300  120%

   Bank Fees $84 $250 $166 $2,493 $2,750 $257 $3,000  83%

   Parking Lease $881 $881 $9,691 $9,691 $10,572  92%

$25,169 $23,585 ($1,584) $213,228 $259,436 $46,208 $283,021  75%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $60 $83 $24 $854 $917 $63 $1,000  85%

   Repairs & Maintenance $150 $150 $419 $1,650 $1,231 $1,800  23%

   Miscellaneous $8 $8 $92 $92 $100 

   Auto Insurance $1,371 $1,371 $1,371  100%

$60 $242 $182 $2,643 $4,029 $1,386 $4,271  62%     Total Vehicle Operation

     Employee Fringe Benefits
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Actual

Month

Budget

Month

Variance

YTD

Actual

YTD

Budget

YTD

Variance

Annual

Budget

Actual % of 

Annual 

Budget

   Deferred Compensation $16,315 $16,667 $352 $176,746 $183,333 $6,587 $200,000  88%

   Group Health $35,068 $32,739 ($2,330) $357,250 $360,124 $2,874 $392,862  91%

   Health Reimbursement Account $7,321 $4,500 ($2,821) $67,402 $49,500 ($17,902) $54,000  125%

   Dental $1,563 $1,667 $104 $13,623 $18,333 $4,710 $20,000  68%

   Vision $529 $535 $5 $5,605 $5,880 $275 $6,414  87%

   FSA fee $359 $63 ($296) $1,344 $988 ($356) $1,050  128%

   Life, LTD, AD&D, STD $1,616 $1,600 ($16) $18,225 $17,600 ($625) $19,200  95%

$62,770 $57,769 ($5,001) $640,194 $635,757 ($4,437) $693,526  92%     Total Employee Fringe Benefits

     Utilities

   Gas $170 $1,250 $1,080 $14,258 $13,750 ($508) $15,000  95%

   Electric $6,523 $6,667 $144 $77,774 $73,333 ($4,441) $80,000  97%

   Water $430 $583 $153 $5,206 $6,417 $1,211 $7,000  74%

$7,123 $8,500 $1,377 $97,238 $93,500 ($3,738) $102,000  95%     Total Utilities

$455,170 $454,849 ($321) $4,896,708 $5,002,021 $105,313 $5,528,770  89%Total Expenditures

($386,841) ($379,415) ($7,426) $2,191,133 $1,980,292 $210,841 $1,461,955  150%NET SURPLUS/(DEFICIT)
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Niles Public Library District

Income Statement- YTD By Fund

May 31, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

Revenues

   Property Taxes
$6,852,175 $6,852,175 $6,713,228 $216,974 $6,930,202 $78,027  101%

   Replacement Taxes
$139,590 $139,590 $139,590 

   Per Capita Grant
$54,000 $54,000 $130,473 $130,473 $76,473  242%

   Grants-Other
$1,000 $10,877 $10,877 $10,877  1,088%

   Investment Income
$20,000 $18,333 $25,352 $25,352 $7,019  127%

   Fines
$40,000 $36,667 $40,812 $40,812 $4,145  102%

   Lost Books
$7,500 $6,875 $8,000 $8,000 $1,125  107%

   Pay For Print
$15,000 $13,750 $15,603 $15,603 $1,853  104%

   Flash Drive & Ear Bud Sales
$41 $41 $41 

   Commissions & Fees
$100 $100 ($100)

   Donations-Friends of the Library
$500 

   Donations
$250 $229 $330 $330 $101  132%

   Miscellaneous
$200 $183 $3,535 $3,535 $3,351  1,767%

$6,990,725 $6,982,312 $7,087,841 $216,974 $0 $7,304,814 $322,502  104%Total Revenues

Expenditures

     Salaries

   Library Director
$115,580 $105,948 $104,430 $104,430 $1,519  90%

   Payroll-Department Managers
$251,016 $230,098 $237,279 $237,279 ($7,181)  95%

   Payroll-Division Supervisors
$594,940 $545,362 $529,674 $529,674 $15,687  89%

   Payroll-Librarian I
$1,165,279 $1,068,172 $1,056,026 $1,056,026 $12,146  91%

   Payroll-Library Grade V
$600,450 $550,413 $521,384 $521,384 $29,028  87%

   Payroll-Library Grade VI
$443,393 $406,444 $400,192 $400,192 $6,252  90%

   Payroll-Library Pages
$144,784 $132,719 $115,452 $115,452 $17,267  80%

   Payroll-Sundays
$77,000 $70,583 $66,592 $66,592 $3,991  86%

   Adjustments
$10,000 

   Substitutes
$8,000 $7,333 $3,120 $3,120 $4,213  39%

$3,410,442 $3,117,072 $3,034,150 $0 $0 $3,034,150 $82,922  89%     Total Salaries

40



Niles Public Library District

Income Statement- YTD By Fund

May 31, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     Library Materials

   Books-Adult $143,000 $131,083 $124,853 $124,853 $6,230  87%

   Books-Youth Services $69,000 $63,250 $45,518 $45,518 $17,732  66%

   Books-Teen $15,000 $13,750 $13,956 $13,956 ($206)  93%

   Downloadables $55,000 $50,417 $65,970 $65,970 ($15,553)  120%

   Periodicals $24,000 $22,000 $20,626 $20,626 $1,374  86%

   AV-Adult $95,000 $87,083 $87,278 $87,278 ($194)  92%

   AV-Youth Services $45,700 $41,892 $28,574 $28,574 $13,318  63%

   AV-Teen $13,000 $11,917 $9,642 $9,642 $2,274  74%

   Online Databases $201,000 $184,250 $192,229 $192,229 ($7,979)  96%

$660,700 $605,642 $588,646 $0 $0 $588,646 $16,995  89%     Total Library Materials

     Library Operating Expenditures

   CCS Charges $78,000 $71,500 $62,543 $62,543 $8,957  80%

   Processing & Supplies $30,000 $27,500 $15,799 $15,799 $11,701  53%

   Internet Charges $19,200 $17,600 $14,084 $14,084 $3,516  73%

   Software, Licenses $42,243 $38,723 $34,984 $34,984 $3,739  83%

   Printing $42,150 $34,038 $40,060 $40,060 ($6,023)  95%

   Library Supplies $12,000 $11,000 $9,196 $9,196 $1,804  77%

   Programming & Support-Adult $20,600 $18,883 $17,940 $17,940 $943  87%

   Programming & Support-Juvenile $34,500 $31,625 $30,950 $30,950 $675  90%

   Programming & Support-Joint $4,000 $3,667 $2,091 $2,091 $1,576  52%

   Programming & Support-Teen $7,000 $6,417 $4,549 $4,549 $1,868  65%

   Public Performing Rights $1,313 $1,313 $1,317 $1,317 ($4)  100%

   CCS Communications $5,000 $4,583 $3,907 $3,907 $677  78%

   Computer Charges OCLC $16,804 $15,404 $15,166 $15,166 $238  90%

   Miscellaneous $1,000 $917 $1,254 $1,254 ($338)  125%

   Per Capita Grant Expenditures $57,000 $57,056 $57,056 ($57,056)  100%

   Grant - Other Expenditures $1,000 $917 $8,613 $8,613 ($7,697)  861%

   Volunteers $3,000 $2,500 $1,099 $1,099 $1,401  37%

$374,810 $286,585 $320,608 $0 $0 $320,608 ($34,023)  86%     Total Library Operating Expenditures
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Niles Public Library District

Income Statement- YTD By Fund

May 31, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     General and Administration

   Janitorial Supplies $33,650 $30,846 $31,429 $31,429 ($583)  93%

   Copiers $10,000 $9,167 $6,891 $6,891 $2,276  69%

   Professional Development $40,899 $37,491 $16,145 $16,145 $21,345  39%

   Mileage $3,000 $2,750 $2,448 $2,448 $302  82%

   Professional Collection $4,000 $3,667 $3,433 $3,433 $234  86%

   Legal Fees $40,000 $36,667 $21,702 $21,702 $14,965  54%

   Consultants $20,000 $18,333 $8,702 $8,702 $9,631  44%

   Kitchen Supplies $1,900 $1,742 $477 $477 $1,265  25%

   Promotional Expense $20,500 $18,792 $20,405 $20,405 ($1,614)  100%

   Office Supplies $25,000 $22,917 $27,499 $27,499 ($4,582)  110%

   Postage & Freight $18,000 $16,500 $11,958 $11,958 $4,542  66%

   Publication of Notices-Legal $1,200 $1,100 $956 $956 $144  80%

   Publication of Notices-Advertisements $500 $458 $458 

   Subscriptions & Dues $9,000 $8,250 $9,191 $9,191 ($941)  102%

   Collection Services $1,000 $917 $794 $794 $123  79%

   Telephone $16,500 $15,125 $11,731 $11,731 $3,394  71%

   Trustee Expense $10,000 $9,167 $7,228 $7,228 $1,939  72%

   Equipment Rental $5,000 $4,583 $8,913 $8,913 ($4,330)  178%

   Payroll Service $9,300 $8,525 $11,140 $11,140 ($2,615)  120%

   Bank Fees $3,000 $2,750 $2,493 $2,493 $257  83%

   Parking Lease $10,572 $9,691 $9,691 $9,691  92%

$283,021 $259,436 $213,228 $0 $0 $213,228 $46,208  75%     Total General and Administration

     Vehicle Operation

   Gas, Oil, Grease $1,000 $917 $854 $854 $63  85%

   Repairs & Maintenance $1,800 $1,650 $419 $419 $1,231  23%

   Miscellaneous $100 $92 $92 

   Auto Insurance $1,371 $1,371 $1,371 $1,371  100%

$4,271 $4,029 $2,643 $0 $0 $2,643 $1,386  62%     Total Vehicle Operation

     Employee Fringe Benefits
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Niles Public Library District

Income Statement- YTD By Fund

May 31, 2014

ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

   Deferred Compensation $200,000 $183,333 $176,746 $176,746 $6,587  88%

   Group Health $392,862 $360,124 $357,250 $357,250 $2,874  91%

   Health Reimbursement Account $54,000 $49,500 $67,402 $67,402 ($17,902)  125%

   Dental $20,000 $18,333 $13,623 $13,623 $4,710  68%

   Vision $6,414 $5,880 $5,605 $5,605 $275  87%

   FSA fee $1,050 $988 $1,344 $1,344 ($356)  128%

   Life, LTD, AD&D, STD $19,200 $17,600 $18,225 $18,225 ($625)  95%

$693,526 $635,757 $640,194 $0 $0 $640,194 ($4,437)  92%     Total Employee Fringe Benefits

     Utilities

   Gas $15,000 $13,750 $14,258 $14,258 ($508)  95%

   Electric $80,000 $73,333 $77,774 $77,774 ($4,441)  97%

   Water $7,000 $6,417 $5,206 $5,206 $1,211  74%

$102,000 $93,500 $97,238 $0 $0 $97,238 ($3,738)  95%     Total Utilities

     Capital Expenditures

   Special Reserve - Building $72,000 $66,000 $66,000 

   Special Reserve - Equipment $846,920 $776,343 $17,446 $17,446 $758,898  2%

   Special Reserve - Construction Project $4,078,200 $3,738,350 $3,078,461 $3,078,461 $659,889  75%

$4,997,120 $4,580,693 $0 $0 $3,095,906 $3,095,906 $1,484,787  62%     Total Capital Expenditures

     Audit

   Audit Expense $17,500 $17,500 $16,900 $16,900 $600  97%

$17,500 $17,500 $0 $16,900 $0 $16,900 $600  97%     Total Audit Expenditures

     Liability Inusrance

   Liability Insurance $30,000 $30,000 $31,822 $31,822 ($1,822)  106%

$30,000 $30,000 $0 $31,822 $0 $31,822 ($1,822)  106%     Total Liability Expenditures

     Social Securty

   Social Security $290,000 $265,833 $239,695 $239,695 $26,139  83%

$290,000 $265,833 $0 $239,695 $0 $239,695 $26,139  83%     Total Social Security Expenditures
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ANNUAL

BUDGET YTD BUDGET

GENERAL

FUND

SPECIAL

REVENUE

FUNDS

SPECIAL

RESERVE

FUND

TOTAL

YTD

ACTUAL

YTD

BUDGET

VARIANCE

ACTUAL

% OF ANNUAL

BUDGET

     Workers' Compensation

   Workers' Compensation $20,000 $20,000 $47,996 $47,996 ($27,996)  240%

$20,000 $20,000 $0 $47,996 $0 $47,996 ($27,996)  240%     Total Workers' Compensation Expenditures

     Unemployment Compensation

   Unemployment Compensation $18,000 $16,500 $12,206 $12,206 $4,294  68%

$18,000 $16,500 $0 $12,206 $0 $12,206 $4,294  68%     Total Unemployment Compensation Expenditures

     Building & Equipment Maintenance

   Repairs & Improvements $39,700 $36,392 $34,874 $34,874 $1,518  88%

   Contractual Maintenance $37,115 $34,022 $34,061 $34,061 ($39)  92%

   Non-Contractual Maintenance $11,400 $10,450 $12,307 $12,307 ($1,857)  108%

   Equipment Maintenance $37,540 $34,412 $8,924 $8,924 $25,487  24%

   Non Capital Expenses $24,000 $22,000 $8,800 $8,800 $13,200  37%

   Furniture & Fixtures $60,000 $55,000 $45,455 $45,455 $9,545  76%

$209,755 $192,275 $0 $144,421 $0 $144,421 $47,855  69%     Total Building & Equipment Maintenance Expenditures

$11,111,145 $10,124,823 $4,896,708 $493,040 $3,095,906 $8,485,653 $1,639,170  76%Total Expenditures

$0 $0 $6,877,782 $1,165,305 $3,861,565 $11,904,651 $11,904,651  0%BEGINNING FUND BALANCE

$0 $0 $2,191,133 ($276,066) ($3,095,906) ($1,180,839) ($1,180,839)  0%NET SURPLUS/(DEFICIT)

$0 $0 $9,068,915 $889,239 $765,659 $10,723,812 $10,723,812  0%ENDING FUND BALANCE
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Director’s Report 

June 2014 

 

As I write this, my final board report, I can’t help but reminisce on my time in libraries.  Not only my 27 years are Niles, 

but 40+ years working in libraries.  And I couldn’t help but think about all 

the acronyms and library jargon!  Microfiche, microfilm, card catalog, online 

catalog, analytics, access points, holdings, RBP, ILL, OCLC, ISBN, MARC, 

ALA, PLA, ILA, YALSA, OPAC, ILS, AACR2, RFID and so many more!  And 

then there are the new words I learned as a result of our renovation 

project!  Shop drawings, as-builts, screw dimples, conduits, homeruns, MEP, 

bid documents, stair nosing, RFQs, GMP, etc.!   

 

The changes have been many through the years.  Libraries have moved 

from the paper card catalog to the automated systems, subscription 

databases and downloadables.  The needs of the community have changed 

and we continue to provide the materials and services to our community.  

What has not changed is the need for librarians and library staff.  Their 

skills are always on move in order to meet the demands and the staff of 

THIS library continues to go the extra mile for its patrons.  Kudos to all of 

the staff for jobs well done!   

 

Greg, Barb, Susan and I met to distribute the work as it relates to internal 

controls.  We had advice from our auditor and I believe we have everything covered for this interim period.  Greg and I 

have been working on the transition for a number of weeks, including his role as Interim Director in CCS, RAILS, etc.  I 

continue to update my succession document and follow-up on anything outstanding from the renovation project.   

 

From Susan 

Most of my time in May was spent on preparing the documents and presentation for the Board on Digital Services. It 

took multiple attempts to get the positions worked out in a way that made sense, and I looked at a lot of job 

descriptions to figure out how to sort out the responsibilities. Then I wrote the descriptions, put together the 

PowerPoint presentation, and refined it based on comments from the staff (“You lost me at the beginning!” for 

instance).  

 

I also met with the Tech Services staff to answer any questions they might have, and got a lot of good ideas from them 

in exchange. I’m always so impressed about how they look at their jobs from the perspective of serving the patrons, and 

giving them the best value they can, so when they make suggestions about saving time or money, I listen. They have a 

unique perspective in seeing all of the materials flow through. 

 

Following the CCS Public Access Services meeting, Greg and I met with Richard Shurman and Jonathan Padilla of CCS. 

We discussed how best to configure our computers to be cost effective but still be able to use our Sirsi system which is 

the backbone of all we do here. They promised to advocate that Sirsi begin supporting VDI set-ups, which is all we can 

ask for at this point. Rich is continuing to investigate our options on our side of things. 

 

To jump ahead a little to June, the Summer Reading Kickoff weekend was a big success. Patrons seemed to have a great 

time, the library was hopping with activity, and our beginning sign-ups are up.  The Summer Reading Committee worked 

hard and did a fantastic job: Sue, Sasha and Colleen from Marketing; Arianne and Shelley from Youth Services; Cyndi and 

Maryellen from Adult Services; and Donna and Mary from Teen Services. Everyone went home tired but happy. 

 

From Barb: 

Attended Bike Niles event at Culver School and worked at the library table and the Chamber of Commerce table. 

 

Continued with Safety and Security training of staff with one session for the Maintenance/Security staff with help from a 

Niles police officer. 
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Met with Assistant Director of Naperville Library and Deputy Director of Skokie Library for a tour of the library. 

 

Interviewed for Patron Services Supervisor position. I plan to work with the new Patron Services Supervisor to 

interview for the Team Leaders 

 

KidSpace/Teen Underground 

 (Youth and Teen Departments) 

Submitted by Shelley Sutherland 

 

We had our first joint Kids/Teen Department meeting, and I am so pleased with how eager and willing people are to 

cross-train, coordinate and back each other up.  

 

I was pleased to hire 2 new highly qualified new part-timers to fill hours in both KidSpace and Teen Underground. Come 

say hello to these new employees when you’re next in the building. 

 

 Williette Nyanue is a customer service pro, and has spent lots of time here as a patron. 

She is a proficient Spanish-speaker as well! She is handling shifts in the Teen Underground 

and at the KidSpace desk with grace and ease.  

 

 

 Some of you might remember Linda Zeilstra-Sawyer 

from her last stint at Niles more than a decade ago. She has been 

working at Skokie Public Library and we are thrilled she was willing and able to come back 

to Niles!  

 

 

 

 

Arianne Carey spent most of the month putting the final touches on our award-winning Summer Reading Program. 

More on Summer Reading next month, but come on down and check out the sheer fun and chaos in KidSpace as kids 

log their reading, play the games, do activities and make the Library part of their summer routine! 

 

Excited members of the winning Reading Challenge team from Mark Twain were picked up by limo from school and 

taken to Cheesecake Factory for lunch by Sarah Muskivitch and Mary Miller. 

 

Hundreds of donated comics were distributed by the Teen Advisory Board on Free Comic Book Day on Saturday May 

3rd. These terrific young people also created 40 cards for kids who are in hospitals. The cards were mailed to Cards for 

Hospitalized Kids, a local non-profit organization.  

 

Donna Block spent a lot of time in May making the rounds of our district middle schools and high schools for 

booktalks and book discussion groups. She never missed an opportunity to promote the Library and Summer Reading 

Club at the same time,  

 

Debbie Graham and Sarah Muskivitch have been working with Cyndi Rademacher and the IT Department on 

our new volunteer software. They were able to get it ready so that signing up our first Summer Reading Club volunteers 

went very smoothly. 

 

Vlada Bernhardtz is on a roll with our Russian Storytime. She’s offering them once a quarter, and the word is getting 

out – we had 17 attendees in May. 

 

I was so pleased to help out at Stevenson School’s annual Walkathon. The kids, teachers, parents and volunteers walk 

around their fields for an hour to promote health and earn money for their PTA.  
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From Our Outreach Department 

Senior Coffee Hour:  This month I had a local author, Roberta Wachowitz, here to talk about her mother’s memoir. 

 

Outreach Community of Practice: I hosted the quarterly meeting of this group of outreach librarians. It’s always 

interesting to hear about outreach issues at other libraries. 

 

Laconi Best of the Best Showcase: I was able to attend this annual event that showcases a variety of programs that are 

available to programmers in the library world. It’s always an interesting, eclectic assortment of ideas. 

 

Taco Day Potluck for Staff: I organized this fun event for the employees. Everyone enjoyed the Taco Bar! 

 

That’s it for May! Thank you for the opportunity to do outreach to our Niles Library Community. 

 

Marketing Department 

The Buzz Blog—813 views 

Networking  

 Sue attended another Arts and Culture Commission meeting at Village.   

 The “Soon to be Famous Illinois Author” project has taken off with interviews on WGN and in the Tribune. Sue 

is co-chair of this project.  

 Sasha met with the CCS Marketing Task Force  

 Sasha is a member of the Bike Niles Committee. Sue manned a table for the Library at the event.  

 Sue attended the LACONI “Best of the Best” meeting to view potential adult programs 

 Sasha spoke at Reaching Forward Conference workshop about Social Media.  

 Sue met with St. John Brebeuf Holy Name Men’s Society to promote the Niles Library’s resources.  

Monthly Highlights 

 Planned for Summer Reading Kick-off weekend which included a free Fun Fair for those who signed up.  

 Participated in a Word of Mouth Marketing webinar from ALA.  

 Colleen helped organize the teen Dr. Who event  

 Sasha taught a patron class about Pinterest.  

 Sue created a brief analysis of the circulation decline of Audio materials and provided recommendations for 

increasing.  

Technical Services Report 

Victoria Luz 

 Ordering, receiving, and invoicing of new materials went at a break-neck pace this month due to the nearing of 

the end of the fiscal year.  There is often an influx of orders at the year’s end.  This year has been more 

substantial than usual.  

 Cataloging, processing, and inputting followed as items moved through the department. They will be further 

inundated as the influx of ordered materials arrives.  

 Catalogers are beginning to navigate through changes as RDA becomes more prevalent.  

 I set the agenda and chaired SCRAP meetings of the CCS catalogers, where they work out difficult cataloging 

problems to be followed by all CCS libraries. 

 I planned and hosted an RDA training for CCS catalogers.  All of Niles catalogers attended.  

 David Melis has been spending 1 hour weekly staffing the YS service desk.  It has been of mutual benefit to TS 

and YS for bringing up questions and resolving issues.  

 

Adult Services 

Poetry contest winners were announced. 
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Librarian Neil O’Shea prepared and presented a Veterans Exhibit highlighting the D-Day invasion’s 70th anniversary. 

Through contacts, he also arranged loans of display items from Niles residents.  Additionally, Neil attended the annual 

Memorial Day observance at the Niles Veterans Memorial Waterfall. 

 

Our Business Librarian, Judy McNulty, attended Niles Chamber Women’s Business lunch. 

 

Cyndi Rademacher, who serves as the Volunteer Coordinator, trained the volunteers on using the new volunteer 

scheduling software, Volgistics. 

 

There were several challenging information searches this month that the staff handled very well… and the patrons 

appreciated very much! 

 

Patrons often comment how they appreciate being able to make use of the self-check stations! 

 

 

 

 

 

 

 
Trustee Calendar 

 
 
June 
6/18—Regular Meeting of the Board of Trustees 
6/18—Adopt the Tentative Budget & Appropriations Ordinance and establish the date for the    
Public Hearing (August) 
6/18—Adopt the Ordinance setting the schedule of meetings 
6/18—Approve continued participation in the Non Resident Library Card Illinois Program 
6/18—Adopt Prevailing Wage Rates for Laborers, Workers and Mechanics Employed by the                      
Niles Public Library District Ordinance 
6/18—Review minutes and recordings of the executive sessions to determine if they shall 
remain confidential or if they are no longer confidential and shall be made public. 
 
July 
The new fiscal year begins! 
7/4—4th of July Parade (all Trustees are welcome!) 
7/15—Regular Meeting of the Board of Trustees 
7/16—Chamber of Commerce Golf Outing and Dinner 
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LOAN OF LIBRARY MATERIALS

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Adult 41,070 47,270 -13.12% 461,191 564,251 -18.26%

     Teens 3,301 36,498 461,576 -92.09%

     Juvenile 36,861 39,849 -7.50% 428,725

TOTAL Loan of Library Materials 81,232 87,119 -6.76% 926,414 1,025,827 -9.69%

LOAN OF MATERIAL BY TYPE

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Adult

     Print 17,983 21,086 -14.72% 199,269 249,268 -20.06%

     Periodical 685 880 -22.16% 9,169 8,958 2.36%

     Audio 5,262 7,210 -27.02% 58,054 86,313 -32.74%

     DVD 16,094 18,094 -11.05% 183,228 219,712 -16.61%

     Digital 1,046 11,471

TOTAL Adult Loans 41,070 47,270 -13.12% 461,191 564,251 -18.26%

Teens

     Print 2,518 0 26,449

     Periodical 16 0 125

     Audio 394 0 5,513

     DVD 287 0 3,339

     Digital 86 0 1,072

TOTAL Teen Loans 3,301 0 36,498 0

Juvenile

     Print 23,524 24,354 -3.41% 280,574 307,753 -8.83%

     Periodical 89 70 27.14% 987 1,210 -18.43%

     Audio 2,635 6,323 -58.33% 30,172 44,455 -32.13%

     DVD 8,164 8,742 -6.61% 96,136 108,158 -11.12%

     Digital 2,449 20,856

TOTAL Juvenile Loans 36,861 39,489 -6.66% 428,725 461,576 -7.12%

ONLINE DATABASE USE

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

Total Database Use 5,338 63,688

Holds

Current 
Month

Prior Year 
Same Month % Change

Holds Placed 10,583 10,429 1.48%

Holds Made Available 14,982 13,377 12.00%

Patron Registration
Current 
Month Total

Prior Year 
Same Month % Change

New District cards 224 25,546 230 -2.61%

Patron Count

Current 
Month

Prior Year 
Same Month % Change

Patron visits 32,351 31,837 1.61%

Unique Library cards used 5,031 5,173 -2.75%

 e-News subscribers 8,671

IN-HOUSE USE OF MATERIALS

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Reference--Adult 34 381 -91.08% 2,864 5,542 -48.32%

          Monthly Statistical Report --May 2014
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          Monthly Statistical Report --May 2014
     Circulating--Juvenile 5,171 4,572 13.10% 45,167 56,900 -20.62%

     Circulating--Teen 573 0 1,865 0

     Circulating--Commons 124 0 411 0

     Circulating--Adult 5,444 5,620 -3.13% 42,167 59,396 -29.01%

TOTAL In-house Use of Print Materials 11,346 10,573 7.31% 92,474 121,838 -24.10%

PC Users by Area

Current 
Month

Prior Year 
Same Month % Change Current YTD Prior YTD % Change

     Adult Services 4,371 3,753 16.47% 41,275 50,874 -18.87%

     Youth Services 1,412 1,246 13.32% 11,700 15,638 -25.18%

     Teen Services 310

     Express Internet 722 2,812 -74.32% 11,967 33,690 -64.48%

     Patron Wi-Fi Uses 8,527 2,691 216.87% 45,584 28,113 62.15%

    Scanning devices 1,016 1,006 0.99% 14,142

Total Users 16,358 11,508 42.14% 124,668 128,315 -2.84%

Website Hits 32,336

Facebook "Likes" to date 755
Media Hits (includes print and online articles  90

TECHNICAL SERVICES
Items 
Added

Items 
Withdrawn

Library 
Holdings

May 2,220 1,903 288,573

Library Services

Current 
Month Year to date

    Notary Public 106 470

    Test Proctoring 2 63

    Voters' Registration 0 34

   Study Room Use (since 12/13) 243 1,287

VOLUNTEER HOURS

Number of 
people Total hours

Adult Services & Programs - Fic, AV, Ref 15 48

Young Adult Services & Programs - Fic a  15 34

Youth Services Programs & General 18 54

General Library & Library Events 14 77

Total Volunteers/Hours this month 62 213

NOTE:  Last year volunteers/hours same 79 470

Service Desks

Current 
Month

Prior Year 
Same Month % Change

Adult Services (3rd floor)

    Quick Questions/Ready Reference 212 1,318 -83.92%

    Reference/Research 1,212 1,629 -25.60%

Total Reference Desk 1,424 2,947 -51.68%

   Fiction/Audiovisual Services (2nd floor)

    Quick Questions/Ready Reference 307 3,231 -90.50%
    Reference/Research 1,865 789 136.38%

Total Fic/AV Desk 2172 4,020 -45.97%

  Technology Desk

Quick Questions/Ready Reference 700
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          Monthly Statistical Report --May 2014
Reference/Research 1,639

Total Tech Desk 2,339 0

Grand Total 5,935 6,967 -14.81%

Interlibrary Loan

Current 
Month

Prior Year 
Same Month % Change

Books, A-V

Items lent to offline libraries 289 334 -13.47%

Items received from offline libraries for 86 114 -24.56%

Total 375 448 -16.29%

Outreach Services

Current 
Month

Prior Year 
Same Month % Change

Homebound

Patrons 223 204 9.31%

Visits 215 267 -19.48%

Institutions

Institutions 11 10 10.00%

Visits 11 10

Schools

Items 265 316 -16.14%

Visits 17 21 -19.05%

Outreach Services

  Reference/Research 314 495 -36.57%

      Bulk Loan Items Delivered to Nursing Ho 435 490 -11.22%

      Materials pulled for Homebound Users 973 1,282 -24.10%

  Total Outreach 1,722 2,267 -24.04%

Current 
Month

Prior Year 
Same Month

   Teen Desk

Quick Questions/Ready Reference 243 0

 Reference/Research 221 0

   Total Teen Desk 464 0

Current 
Month

Prior Year 
Same Month % Change

Youth Services

Quick Questions/Ready Reference 1,897 3,023 -37.25%

Reference/Research 2,211 1,597 38.45%

School Loans pulled 16 14 14.29%

Museum Adventure passes distributed 28 47 -40.43%

Total 4,152 4,681 -11.30%

LIBRARY PROGRAMS This Month Attendance

Attendance 
Prior Year % Change

Programs--Youth

Outreach: Washington Schl. Book Discus 1 11

Rise & Shine Storytime (parent & child) 4 119

Outreach: Melzer Parent/Child Presenta 1 70

Chess Club 2 30
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Reading Challenge 1 138

Outreach: Teen Center Book Discussion 1 3

Babytime (parent & child) 3 163

Reading Patch Club 1 19

Bibliobops 1 48

Book Buddies 7 14

Ellison Die Teacher Visits 1 3

Outreach: Librarians Visiting Schools 9 1,250

Schools Visiting Library 1 160

Videogames 1 186

Passive Program: Berry Unsafe House 1 102

Summer Reading Club Volunteer Orient 1 39

Movies 1 10

1KBK 1 37

Clean-up Stickers 1 27

Second Sundays 1 48

World Language Storytimes 2 45

Mega - Mondays 3 45

Unsafe House 1 141

In-dept. games and puzzles 1 1,068

     Total Youth Services Programs 47 3,776 3,363 12.28%

Programs--Joint YS and Teen

       Reading Challenge 1 138 170

Programs--Teens

Anime & Manga Club 1 17

Teen Advisory Board 1 13

Emerson Book Club 1 7

Paper Quilling/Tea 1 14

School Visits 10 294

Dr. Who DIY 1 14

Gaming 1 112

Free Comic Book Day 1 155

    Total Teen Programs 17 626 187 234.76%

Programs--Adult

Movies 3 59

Outreach book discussions 1 3

SCORE 2 4

Tech programs 7 49

Volunteer Orientation 1 4

Bike Niles 1 28

Garden Club 1 19

Senior Coffee Hour 1 12

Songwriters 1 4

Trivia 1 12

Author Events 1 17

Book Discussions 4 38

Jobs Programs 2 14

Inside Writing and Publishing 2 17
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   Total Adult Programs 28 280 438 -36.07%

Outside Meetings

Niles All American Toastmasters 2 25

Ligia Amarei (Mom's Group) 1 15

Suhail Dajani 3 24

Citizenship AM Class 3 30

Capri Condo Association 1 15

Chicago Moving Express 1 30

    Total Outside Meetings 11 139 270 -48.52%

Total Meeting and Program Attendance 103 4,821 4,428 8.88%
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  June 18, 2014 

New Business—Recommended Actions   

 

A. Recommended Action on Ordinance 14-05 

MOVE the Library Board of Trustees adopt Ordinance 14-05, a Tentative Ordinance Providing for Budget and 

Appropriations of the Niles Public Library District for the Fiscal Year Beginning July 1, 2014 and Ending June 

30, 2015.  

Memorandum A to Recommended Action 

A copy of the Ordinance is attached.  
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OORRDDIINNAANNCCEE  1144--0055  

TTEENNTTAATTIIVVEE  OORRDDIINNAANNCCEE  PPRROOVVIIDDIINNGG  FFOORR  BBUUDDGGEETT  AANNDD  AAPPPPRROOPPRRIIAATTIIOONNSS    

    OOFF  TTHHEE  NNIILLEESS  PPUUBBLLIICC  LLIIBBRRAARRYY  DDIISSTTRRIICCTT,,  CCOOOOKK  CCOOUUNNTTYY,,  IILLLLIINNOOIISS,,  FFOORR    

TTHHEE  FFIISSCCAALL  YYEEAARR  BBEEGGIINNNNIINNGG  JJUULLYY  11,,  22001144  AANNDD  EENNDDIINNGG  JJUUNNEE  3300,,  22001155  

  

  

  WWHHEERREEAASS,,  tthhee  BBooaarrdd  ooff  TTrruusstteeeess  ooff  tthhee  NNiilleess  PPuubblliicc  LLiibbrraarryy  DDiissttrriicctt,,  CCooookk  CCoouunnttyy,,  IIlllliinnooiiss,,  ccaauusseedd  ttoo  

bbee  pprreeppaarreedd  iinn  tteennttaattiivvee  ffoorrmm  aa  BBuuddggeett,,  aanndd  tthhee  SSeeccrreettaarryy  ooff  tthhee  BBooaarrdd  wwiillll  mmaakkee  tthhee  ssaammee  ccoonnvveenniieennttllyy  

aavvaaiillaabbllee  ttoo  ppuubblliicc  iinnssppeeccttiioonn  ffoorr  aatt  lleeaasstt  3300  ddaayyss  pprriioorr  ttoo  ffiinnaall  aaccttiioonn  tthheerreeoonn,,  aanndd  

  WWHHEERREEAASS,,  aa  ppuubblliicc  hheeaarriinngg  wwiillll  bbee  hheelldd  aass  ttoo  ssuucchh  BBuuddggeett  oonn  tthhee  2200tthh  ddaayy  ooff  AAuugguusstt,,  22001144,,  aanndd  

nnoottiiccee  ooff  ssaaiidd  hheeaarriinngg  wwiillll  bbee  ggiivveenn  aatt  lleeaasstt  3300  ddaayyss  pprriioorr  tthheerreettoo  aass  rreeqquuiirreedd  bbyy  llaaww,,  aanndd  aallll  ootthheerr  lleeggaall  

rreeqquuiirreemmeennttss  hhaavvee  bbeeeenn  ccoommpplliieedd  wwiitthh;;  

  BBEE  IITT  OORRDDAAIINNEEDD  bbyy  tthhee  BBooaarrdd  ooff  TTrruusstteeeess  ooff  tthhee  NNIILLEESS  PPUUBBLLIICC  LLIIBBRRAARRYY  DDIISSTTRRIICCTT,,  CCoouunnttyy  ooff  

CCooookk  aanndd  SSttaattee  ooff  IIlllliinnooiiss..  

  SSEECCTTIIOONN  11::    TThhaatt  tthhee  ffoolllloowwiinngg  ssuummss  ooff  mmoonneeyy,,  oorr  aass  mmuucchh  tthheerreeooff  aass  mmaayy  bbee  aauutthhoorriizzeedd  bbyy  llaaww,,  bbee  

aanndd  tthhee  ssaammee  aarree  hheerreebbyy  bbuuddggeetteedd  aanndd  aapppprroopprriiaatteedd  ffoorr  ggeenneerraall  ccoorrppoorraattee  ppuurrppoosseess  aanndd  ttoo  ddeeffrraayy  aanndd  ffoorr  

tthhee  ppaayymmeenntt  ooff  aallll  eexxppeennsseess  aanndd  lliiaabbiilliittiieess  ooff  tthhee  NNiilleess  PPuubblliicc  LLiibbrraarryy  DDiissttrriicctt  ffoorr  tthhee  ffiissccaall  yyeeaarr  hheerreebbyy  

aaddoopptteedd  aass  bbeeggiinnnniinngg  JJuullyy  11,,  22001144  aanndd  eennddiinngg  JJuunnee  3300,,  22001155..  

  SSEECCTTIIOONN  22::    TThhaatt  tthhee  iitteemmss  bbuuddggeetteedd  aass  aapppprroopprriiaatteedd  aanndd  tthhee  oobbjjeeccttss  aanndd  ppuurrppoosseess  ooff  tthhee  ssaammee  aarree  

aass  ffoolllloowwss::                                                                                                                                                                                              

  
AAPPPPRROOPPRRIIAATTIIOONN  BBUUDDGGEETT  

SSaallaarriieess  

    AADDMMIINNIISSTTRRAATTOORR  $$112266,,550000  $$111155,,000000  

MMAANNAAGGEERRSS  $$330022,,668899  $$227755,,117722  

SSUUPPEERRVVIISSOORRSS  $$557722,,995500  $$552200,,886644  

LLIIBBRRAARRIIAANN  $$11,,118822,,009933  $$11,,007744,,663300  

LLIIBBRRAARRYY  GGRRAADDEE  VV    $$665511,,775599  $$559922,,550088  

LLIIBBRRAARRYY  GGRRAADDEE  VVII  $$337722,,887766  $$333388,,997788  

LLIIBBRRAARRYY  PPAAGGEE  $$114455,,552277  $$113322,,229977  

SSUUNNDDAAYY//SSUUBBSSTTIITTUUTTEE//AADDJJUUSSTTMMEENNTTSS  $$110011,,220000  $$9922,,000000  

TTOOTTAALL  SSAALLAARRIIEESS  $$33,,445555,,559944  $$33,,114411,,444499  

      LLIIBBRRAARRYY  MMAATTEERRIIAALLSS  

    BBOOOOKKSS  &&  PPEERRIIOODDIICCAALL  $$228899,,220000  $$224411,,000000  

DDOOWWNNLLOOAADDAABBLLEESS  $$7722,,000000  $$6600,,000000  

AAVV    $$117766,,440000  $$114477,,000000  

OONNLLIINNEE  DDAATTAABBAASSEESS  $$119922,,000000  $$116600,,000000  

TTOOTTAALL  MMAATTEERRIIAALLSS  $$772299,,660000  $$660088,,000000  

      OOPPEERRAATTIINNGG  EEXXPPEENNSSEESS  

    PPrroocceessssiinngg  &&  SSeerrvviicceess  

    CCCCSS  CCHHAARRGGEESS  $$9900,,000000  $$7744,,660000  

PPRROOCCEESSSSIINNGG  &&  SSUUPPPPLLIIEESS  $$4422,,000000  $$2200,,000000  

IINNTTEERRNNEETT  CCHHAARRGGEESS  $$2266,,888800  $$2200,,000000  

SSOOFFTTWWAARREE,,  LLIICCEENNSSEESS  $$5599,,114400  $$4455,,000000  

PPRRIINNTTIINNGG  $$5599,,001100  $$5500,,000000  

LLIIBBRRAARRYY  SSUUPPPPLLIIEESS  $$1166,,880000  $$1122,,880000  

PPRROOGGRRAAMMMMIINNGG  &&  SSUUPPPPOORRTT  --  AADDUULLTT  $$9944,,778800  $$6699,,220000  

VVOOLLUUNNTTEEEERRSS  $$44,,220000  $$33,,000000  
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PPUUBBLLIICC  PPEERRFFOORRMMAANNCCEE  RRIIGGHHTTSS  $$11,,884455  $$11,,331188  

CCCCSS  CCOOMMMMUUNNIICCAATTIIOONNSS                                                              $$55,,660000  $$44,,000000  

CCOOMMPPUUTTEERR  CCHHAARRGGEESS  --  OOCCLLCC                                          $$1155,,997711  $$1111,,440088  

MMIISSCCEELLLLAANNEEOOUUSS  $$11,,440000  $$11,,000000  

TTOOTTAALL  PPRROOCCEESSSSIINNGG  &&  SSUUPPPPLLIIEESS  $$441177,,662266  $$331122,,332266  

      AAddmmiinniissttrraattiioonn  &&  GGeenneerraall  OOffffiiccee  

    JJAANNIITTOORRIIAALL  SSUUPPPPLLIIEESS  $$6677,,330000  $$3333,,665500  

CCOOPPIIEERRSS  $$2200,,000000  $$1100,,000000  

PPRROOFFEESSSSIIOONNAALL  DDEEVVEELLOOPPMMEENNTT  $$7777,,119900  $$3388,,559955  

MMIILLEEAAGGEE  RREEIIMMBBUURRSSEEMMEENNTT  $$22,,660000  $$11,,330000  

LLEEGGAALL  FFEEEESS                                                                                              $$6600,,000000  $$3300,,000000  

CCOONNSSUULLTTIINNGG  $$3300,,000000  $$1155,,000000  

SSUUPPPPLLIIEESS  $$5533,,000000  $$2266,,550000  

PPRROOMMOOTTIIOONNAALL  EEXXPPEENNSSEE  $$4499,,880000  $$2244,,990000  

PPOOSSTTAAGGEE  &&  FFRREEIIGGHHTT  $$3366,,000000  $$1188,,000000  

PPUUBBLLIICCAATTIIOONN  OOFF  NNOOTTIICCEESS  --  LLEEGGAALL                            $$22,,440000  $$11,,220000  

SSUUBBSSCCRRIIPPTTIIOONNSS  &&  DDUUEESS                                                  $$1188,,000000  $$99,,000000  

CCOOLLLLEECCTTIIOONN  SSEERRVVIICCEESS  $$22,,000000  $$11,,000000  

TTEELLEEPPHHOONNEE  $$3333,,000000  $$1166,,550000  

TTRRUUSSTTEEEE  EEXXPPEENNSSEE  $$1188,,000000  $$99,,000000  

EEQQUUIIPPMMEENNTT  RREENNTTAALL  $$1100,,000000  $$55,,000000  

PPAAYYRROOLLLL  SSEERRVVIICCEE  $$2266,,000000  $$1133,,000000  

BBAANNKK  FFEEEESS  $$66,,660000  $$33,,330000  

PPAARRKKIINNGG  LLEEAASSEE  AAGGRREEEEMMEENNTT  $$2211,,114444  $$1100,,557722  

TTOOTTAALL  AADDMMIINNIISSTTRRAATTIIOONN  AANNDD  GGEENNEERRAALL  OOFFFFIICCEE  $$553333,,003344  $$226666,,551177  

      VVEEHHIICCLLEE  EEXXPPEENNSSEE  TTOOTTAALL  $$1100,,000000  $$44,,227711  

      EEMMPPLLOOYYEEEE  FFRRIINNGGEE  BBEENNEEFFIITTSS  

    PPEENNSSIIOONN  PPLLAANN    $$221100,,000000  $$117755,,000000  

GGRROOUUPP  HHEEAALLTTHH                                                                                $$445500,,000000  $$337755,,000000  

HHEEAALLTTHH  RREEIIMMBBUURRSSEEMMEENNTT  $$7722,,000000  $$6600,,000000  

DDEENNTTAALL,,  VVIISSIIOONN,,  DDIISSAABBIILLIITTYY  $$5599,,004400  $$4499,,220000  

TTOOTTAALL  FFRRIINNGGEE  BBEENNEEFFIITTSS  $$779911,,004400  $$665599,,220000  

      TTOOTTAALL  UUTTIILLIITTIIEESS  $$220000,,000000  $$110022,,000000  

      TTOOTTAALL  OOPPEERRAATTIINNGG  $$66,,113366,,889944  $$55,,009933,,776633  

      RREETTIIRREEMMEENNTT  IINNCCEENNTTIIVVEE  PPRROOGGRRAAMM  $$225500,,000000  $$220011,,664433  

      

      BBUUIILLDDIINNGG  &&  MMAAIINNTTEENNAANNCCEE  

    RREEPPAAIIRRSS  &&  IIMMPPRROOVVEEMMEENNTTSS  $$4455,,000000  $$3377,,550000  

CCOONNTTRRAACCTTUUAALL  MMAAIINNTTEENNAANNCCEE  $$4422,,000000  $$3355,,000000  

NNOONN--CCOONNTTRRAACCTTUUAALL  MMAAIINNTTEENNAANNCCEE  $$2288,,880000  $$2244,,000000  

EEQQUUIIPPMMEENNTT  MMAAIINNTTEENNAANNCCEE  $$4433,,220000  $$3366,,000000  

NNOONN  CCAAPPIITTAALL  EEXXPPEENNSSEESS  $$2244,,000000  $$2200,,000000  

FFUURRNNIITTUURREE  &&  FFIIXXTTUURREESS  $$110000,,000000  $$5566,,550000  

TTOOTTAALL  BBUUIILLDDIINNGG  &&  MMAAIINNTTEENNAANNCCEE  $$228833,,000000  $$220099,,000000  

      SSPPEECCIIAALL  RREESSEERRVVEE  

    SSPPEECCIIAALL  RREESSEERRVVEE  --  BBUUIILLDDIINNGG  $$220000,,000000  $$113300,,000000  

SSPPEECCIIAALL  RREESSEERRVVEE  --  EEQQUUIIPPMMEENNTT  $$11,,660000,,000000  $$339977,,000000  
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SSPPEECCIIAALL  RREESSEERRVVEE  --  RReennoovvaattiioonn  PPrroojjeecctt  $$00  $$00  

TTOOTTAALL  SSPPEECCIIAALL  RREESSEERRVVEE    $$11,,880000,,000000  $$552277,,000000  

      SSPPEECCIIAALL  FFUUNNDDSS  

    AAUUDDIITT  $$1199,,225500  $$1177,,550000  

LLIIAABBIILLIITTYY  IINNSSUURRAANNCCEE  $$3377,,557766  $$3344,,116600  

SSOOCCIIAALL  SSEECCUURRIITTYY  $$225533,,000000  $$223300,,000000  

IILLLLIINNOOIISS  UUNNEEMMPPLLOOYYMMEENNTT  TTAAXXEESS  $$1166,,550000  $$1155,,000000  

WWOORRKKEERRSS''  CCOOMMPPEENNSSAATTIIOONN  IINNSSUURRAANNCCEE  $$3322,,337744  $$2299,,443311  

TTOOTTAALL  SSPPEECCIIAALL  FFUUNNDD  IITTEEMMSS  $$335588,,770000  $$332266,,009911  

      SSUUPPPPLLEEMMEENNTTAARRYY  GGRRAANNTTSS  $$110000,,000000  $$7722,,000000  

      GGRRAANNDD  TTOOTTAALL  $$88,,992288,,559955  $$66,,442299,,449977  

  SSEECCTTIIOONN  33::    TThhee  sseevveerraall  ssuummss  aabboovvee  mmeennttiioonneedd  aanndd  ddeessiiggnneedd  aass  aapppprroopprriiaattiioonn,,  wwhhiicchh  iiss  EEIIGGHHTT  

MMIILLLLIIOONN  NNIINNEE  HHUUNNDDRREEDD  TTWWEENNTTYY  EEIIGGHHTT  TTHHOOUUSSAANNDD  FFIIVVEE  HHUUNNDDRREEDD  NNIINNEETTYY  FFIIVVEE  AANNDD  NNOO//110000  

(($$88,,992288,,559955)),,  bbee  aanndd  aarree  hheerreebbyy  aapppprroopprriiaatteedd  aass  pprroopprriiaattee  ffrraaccttiioonnaall  ppaarrttss  ooff  tthhee  ssaaiidd  aammoouunntt  ooff  EEIIGGHHTT  

MMIILLLLIIOONN  NNIINNEE  HHUUNNDDRREEDD  TTWWEENNTTYY  EEIIGGHHTT  TTHHOOUUSSAANNDD  FFIIVVEE  HHUUNNDDRREEDD  NNIINNEETTYY  FFIIVVEE  AANNDD  NNOO//110000  

(($$88,,992288,,559955))  ffrroomm  tthhee  pprroocceeeeddss  ooff  tthhee  ggeenneerraall  pprrooppeerrttyy  ttaaxx  ffoorr  ccoorrppoorraattee  ppuurrppoosseess  aanndd  ssppeecciiaall  ttaaxxeess  iinn  

aaddddiittiioonn  ttoo  aallll  ootthheerr  lliibbrraarryy  ttaaxxeess  aass  pprroovviiddeedd  bbyy  llaaww..  

  TThhaatt  aallll  ooff  tthhee  uunneexxppeennddeedd  bbaallaannccee  ooff  aannyy  iitteemm  oorr  iitteemmss  ooff  aannyy  ggeenneerraall  aapppprroopprriiaattiioonn  mmaaddee  iinn  tthhiiss  

OOrrddiinnaannccee  bbee  eexxppeennddeedd  iinn  mmaakkiinngg  uupp  aannyy  iinnssuuffffiicciieennccyy  iinn  aannyy  iitteemm  iinn  tthhee  ssaammee  ggeenneerraall  aapppprroopprriiaattiioonn  aanndd  

ffoorr  tthhee  ssaammee  ggeenneerraall  ppuurrppoossee  ooff  aannyy  lliikkee  aapppprroopprriiaattiioonn  mmaaddee  bbyy  tthhiiss  OOrrddiinnaannccee..  

  SSEECCTTIIOONN  44::    TThhee  ccaasshh  oonn  hhaanndd  ddeeeemmeedd  bbyy  llaaww  aass  ccuurrrreenntt  aasssseettss  aavvaaiillaabbllee  ffoorr  lliibbrraarryy  ppuurrppoosseess  aass  ooff  

MMaayy  3311,,  22001144,,  iiss  eessttiimmaatteedd  ttoo  bbee  $$99,,110022,,338833;;  tthhee  eessttiimmaattee  ooff  ccaasshh  ttoo  bbee  rreecceeiivveedd  dduurriinngg  tthhee  22001144--22001155  

ffiissccaall  yyeeaarr  ffrroomm  aallll  ssoouurrcceess  iiss  $$66,,552233,,336655;;  tthhee  eessttiimmaattee  ooff  eexxppeennddiittuurreess  aapppprroopprriiaatteedd  ffoorr  ssuucchh  ffiissccaall  yyeeaarr  iiss  

$$88,,992288,,559955;;  aanndd  tthhee  eessttiimmaatteedd  ooppeerraattiinngg  bbuuddggeett  ffoorr  ssuucchh  ffiissccaall  yyeeaarr  iiss  $$55,,009933,,776633..    TThhee  eessttiimmaatteedd  ccaasshh  ttoo  

bbee  eexxppeecctteedd  oonn  hhaanndd  ddeeeemmeedd  bbyy  llaaww  aass  ccuurrrreenntt  aasssseettss  aavvaaiillaabbllee  ffoorr  lliibbrraarryy  ppuurrppoosseess  aatt  tthhee  eenndd  ooff  ssuucchh  yyeeaarr  

iiss  $$66,,669977,,115533..  

  SSEECCTTIIOONN  55::    TThhaatt  tthhee  iinnvvaalliiddiittyy  ooff  aannyy  ppoorrttiioonn  ooff  tthhiiss  OOrrddiinnaannccee  oorr  aannyy  ooff  tthhee  iitteemmss  hheerreeooff  sshhaallll  nnoott  

rreennddeerr  iinnvvaalliidd  aannyy  ootthheerr  ppoorrttiioonn  oorr  iitteemm  tthheerreeooff  wwhhiicchh  ccaann  bbee  ggiivveenn  eeffffeecctt  wwiitthh  ssuucchh  iinnvvaalliidd  ppoorrttiioonn  oorr  

ppoorrttiioonnss  eelliimmiinnaatteedd..  

  SSEECCTTIIOONN  66::    TThhaatt  aallll  oorrddiinnaanncceess  oorr  ppaarrttss  ooff  oorrddiinnaanncceess  ccoonnfflliiccttiinngg  wwiitthh  aannyy  ooff  tthhee  pprroovviissiioonnss  ooff  tthhiiss  

OOrrddiinnaannccee  bbee  aanndd  tthhee  ssaammee  aarree  hheerreebbyy  rreeppeeaalleedd..  

  SSEECCTTIIOONN  77::    TThhaatt  tthhee  BBooaarrdd  ooff  TTrruusstteeeess  ooff  tthhee  NNiilleess  PPuubblliicc  LLiibbrraarryy  DDiissttrriicctt  hhaass  eessttaabblliisshheedd  aa  ssppeecciiaall  

rreesseerrvvee  ffuunndd  ttoo  bbee  aaccccuummuullaatteedd  ffrroomm  tthhee  uunneexxppeennddeedd  bbaallaannccee  ffrroomm  tthhee  pprroocceeeeddss  rreecceeiivveedd  ffrroomm  tthhee  lliibbrraarryy  

ttaaxxeess  lleevviieedd  ffoorr  tthhee  11997777  aanndd  ssuubbsseeqquueenntt  yyeeaarrss,,  ssaaiidd  ffuunndd  ttoo  bbee  aaccccuummuullaatteedd  aanndd  sseett  aassiiddee  aass  aa  ssppeecciiaall  

rreesseerrvvee  ffuunndd  ffoorr  tthhee  ppuurrppoossee  iinn  aaccccoorrddaannccee  wwiitthh  7755  IILLCCSS  1166//4400--5500  aanndd  tthhaatt  ssaaiidd  BBooaarrdd  ooff  TTrruusstteeeess  sshhaallll  

aaddoopptt  aa  ppllaann  oorr  ppllaannss  ppuurrssuuaanntt  ttoo  tthhee  pprroovviissiioonnss  ooff  7755  IILLCCSS  1166//4400--55  ooff  tthhee  PPuubblliicc  LLiibbrraarryy  DDiissttrriicctt  AAcctt  ooff  

11999911..  
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  SSEECCTTIIOONN  88::    TThhaatt  tthhiiss  OOrrddiinnaannccee  sshhaallll  bbee  iinn  ffuullll  ffoorrccee  aanndd  eeffffeecctt  aafftteerr  iittss  ppaassssaaggee,,  aapppprroovvaall  aanndd  

ppuubblliiccaattiioonn  aass  pprroovviiddeedd  bbyy  llaaww..  

  AADDOOPPTTEEDD  tthhiiss  1188tthh  ddaayy  ooff  JJuunnee,,  22001144,,  ppuurrssuuaanntt  ttoo  aa  rroollll  ccaallll  vvoottee  aass  ffoolllloowwss::  

AAYYEESS::  ________________________________________________________________________________________________________________________________________________  

  ________________________________________________________________________________________________________________________________________________  

NNAAYYSS::  __________________________________________________________________________________________________________________________________________________  

AABBSSTTAAIINN::  ____________________________________________________________________________________________________________________________________________    

AABBSSEENNTT::  ____________________________________________________________________________________________________________________________________________  

  

  

  

  

  

  

  

    ________________________________________________________________________  

    MMoorrggaann  DDuubbiieell    

PPrreessiiddeenntt  ooff  tthhee  BBooaarrdd  ooff  TTrruusstteeeess  ooff  tthhee    

NNIILLEESS  PPUUBBLLIICC  LLIIBBRRAARRYY  DDIISSTTRRIICCTT  

                      AATTTTEESSTTEEDD  aanndd  SSIIGGNNEEDD  iinn  mmyy  ooffffiiccee,,  

    aaccccoorrddiinngg  ttoo  llaaww,,  tthhiiss  1188
tthh
  ddaayy  ooff  JJuunnee  22001144,,  aatt  tthhee  

ssaaiidd    

    NNIILLEESS  PPUUBBLLIICC  LLIIBBRRAARRYY  DDIISSTTRRIICCTT  

  

  

  

  

  

    ________________________________________________________________________  

    CCHHRRIISS  AA..  BBAALLLL    

    SSeeccrreettaarryy,,  BBooaarrdd  ooff  TTrruusstteeeess  

    NNIILLEESS  PPUUBBLLIICC  LLIIBBRRAARRYY  DDIISSTTRRIICCTT  
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2014-2015 Proposed Budget 

June 18, 2014 

The 2014-2015 proposed budget is presented on the following pages. There are comparative numbers from 2010-

2011 through 2012-2013 to show trends in revenue and spending. For 2013-2014, we are presenting the income 

statement through May, 2014 which is then being annualized in most cases using a factor of 0.917 which represents 

how far we are through the fiscal year as of May 31, 2014. Finally the 2014-2015 proposed budget is the result of a 

survey of the various departments in the Library coupled with specific spending requests and adjusted by 

management to reflect the goals and objectives of the Niles Public Library District and its Board of Trustees. 

Revenue 

Property taxes have been estimated assuming that there is only a slight increase due to the need to cover Social 

Security taxes in the special revenue fund. Property taxes are levied on a calendar year basis so one half of the 

2013 levy will be accounted for in our property tax account along with one half of the 2014 tax levy which will be 

approved at the November meeting. 

 
2013 Levy 2014-2015 2014 Levy 2014-2015 Total 

      
Corporate  $      5,989,747   $ 2,994,874   $ 5,989,747   $ 2,994,874   $    5,989,747  

Social Security  $        135,000   $      67,500   $    300,000   $    150,000   $       217,500  

Audit  $            1,000   $          500   $        1,000   $          500   $           1,000  

Liability  $            1,000   $          500   $        1,000   $          500   $           1,000  

Workers Comp  $            1,000   $          500   $        1,000   $          500   $           1,000  

Unemployment  $            1,000   $          500   $        1,000   $          500   $           1,000  

      

 
 $      6,128,747   $ 3,064,374   $ 6,293,747   $ 3,146,874   $    6,211,247  

      The balance of the revenue accounts have been estimated based upon prior years’ experience and patterns. 

Total revenue for the 2014-2015 budget year is expected to be $6,523,365. This amount is approximately 

$500,000 less than the expected revenue of the current fiscal year and reflects the balance of the reduction in tax 

levy which was approved by the board this past year as well as the assumption that we will pass a levy which is 

equal to the current levy as far as the general fund is concerned. 

Expenditures 

The expenditures are down from last year due to the completion of the library wide renovation project in January, 

2014. 

Operating expenses for the Library though are down $363,008. However, when we consider the reductions in 

Social Security and Unemployment Compensation, the total reduction is approximately $400,000. This is being 

driven by the recent completion of the Retirement Incentive Plan and the implementation of the Interim 

organization chart beginning on July 1st  (excluding the implementation of Digital Services). The cost of the 

Retirement Incentive Plan is estimated at $201,643.41. 

Salaries were estimated based on a structure of one director and three employees at the assistant 

director/business manager level as well as a supervisor for the IT services group in lieu of a supervisor over the 

60



proposed Digital Services department. The balance of the organization stays the same. We used the the change in 

CPI (U) in Chicago over the last twelve months according to the Bureau of Labor Statistics which is 2.4% to budget 

for salary increases. 

The Library’s materials budget is consistent with that of previous years and slightly less by 10% when compared to 

last year. The materials budget is within the Standards for Illinois Public Libraries published in 2014 by the Illinois 

Library Association which recommends that the minimum annual investment in the Library’s collection is 12% of 

the total budget. Further, the Library’s collection which is approximately 287,000 volumes is within the standards 

for an established/advanced library.  

We look forward to discussing the budget in further detail at our regularly scheduled meeting.  
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2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Incr (Decr)

Projected Proposed from 2013-2014

Actual Actual Actual Actual Budget Projected Actual Percent

Revenue

General Fund 6,187,445$     6,511,253$     6,628,150$     6,538,344$     6,268,065$     (270,279)$                -4.13%

Special Revenue Funds 633,096$        633,096$        439,276$        217,000$        221,000$        4,000$                     1.84%

Debt Service Funds 861,559$        861,559$        383,831$        

7,682,100$   8,005,908$   7,451,257$   6,755,344$   6,489,065$   (266,279)$              -3.94%

Expenditures

General Fund 4,839,545$     4,990,544$     5,136,226$     5,528,770$     5,165,762$     (363,008)$                -6.57%

Special Revenue Funds 432,141$        382,374$        550,952$        505,197$        535,091$        29,894$                   5.92%

Debt Service Funds 784,725$        2,867,772$     712,600$        

6,056,411$   8,240,690$   6,399,778$   6,033,967$   5,700,853$   (333,114)$              -5.52%

Net 1,625,689$   (234,783)$     1,051,479$   721,377$      788,212$      66,835$                 9.26%

General Operating Fund

Revenue 6,187,445$     6,511,253$     6,628,150$     6,538,344$     6,268,065$     (270,279)$                -4.13%

Expenditures 4,839,545$     4,990,544$     5,136,226$     5,528,770$     5,165,762$     (363,008)$                -6.57%

Net 1,347,900$   1,520,708$   1,491,924$   1,009,574$   1,102,303$   92,729$                 9.18%

Niles Public Library District
Budget Summary

For the Fiscal Year Ending June 30, 2015
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2010-2011 2011-2012 2012-2013 2013-2014 2014-2015

Incr (Decr)

Projected Proposed from 2013-2014

Actual Actual Actual Actual Budget Projected Actual

Revenues

     **-3100-31-00 Property Taxes 5,799,532$             6,199,501$             6,375,372$             6,213,202$             6,000,247$           (212,955)$             

     01-3200-32-00 Replacement Taxes 143,785$               132,273$               135,150$               139,590$               140,000$              410$                     

     01-3300-33-00 Per Capita Grant 119,023$               58,745$                 130,473$               58,000$                (72,473)$               

     01-3310-33-00 Grants-Other 4,265$                   11,877$                 3,000$                   10,877$                 1,000$                  (9,877)$                 

     01-3500-35-00 Investment Income 24,772$                 19,542$                 30,782$                 27,657$                 40,000$                12,343$                

     01-3610-36-00 Fines 57,177$                 53,063$                 50,702$                 44,522$                 45,000$                478$                     

     01-3620-36-00 Lost Books 8,633$                   9,317$                   9,466$                   8,727$                   7,500$                  (1,227)$                 

     01-3630-36-00 Pay For Print 18,669$                 19,239$                 20,473$                 17,022$                 15,000$                (2,022)$                 

     01-3660-36-00 Flash Drive & Ear Bud Sales 261$                      151$                      123$                      -$                     

     01-3710-37-00 Commissions & Fees 312$                      241$                      495$                      -$                     

     01-3810-38-00 Donations-Friends of the Library 5,000$                   1,318$                  1,318$                  

     01-3820-38-00 Donations 5,767$                   1,015$                   725$                      330$                      (330)$                   

     01-3900-39-00 Miscellaneous 5,249$                   1,290$                   1,862$                   3,856$                   (3,856)$                 

Total Revenues 6,187,445$           6,511,253$           6,628,150$           6,596,255$           6,312,365$         (288,190)$           

1 Increase (decrease) -3.88% 5.23% 1.80% -0.48% -4.30%

2 Total General Fund Expense 4,839,545$             4,990,544$             5,136,226$             5,528,770$             5,165,762$           (363,008)$             

3 Revenues over Expenses 1,347,900$             1,520,709$             1,491,924$             1,067,485$             1,146,603$           74,818$                

4 Beginning Fund Balance 4,279,658$             5,627,558$             5,684,163$             5,066,109$             6,133,594$           

5 Transfer to Special Reserve 1,464,104$             2,109,978$             

6 Ending Fund Balance 5,627,558$             5,684,163$             5,066,109$             6,133,594$             7,280,197$           

7 Fund Balance as a % of expenses 116.28% 113.90% 98.63% 110.94% 140.93%

Niles Public Library District
General Fund Revenues

For the Fiscal Year Ending June 30, 2015
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2010-2011 2011-2012 2012-2013 2014-2015

% Incr (Decr)  % Incr (Decr)

Projected Annual Proposed from 2013-2014 from 2013-2014

Actual Actual Actual Actual Budget Budget Projected Budget

Expenditures

     Salaries

          01-4110-41-00 Library Director (1) 104,162$        107,648$        112,845$        113,923$        115,580$        115,000$        0.95% -0.50%

          01-4120-41-00 Payroll-Department Managers (3) 56,531$          268,498$        171,478$        258,850$        251,016$        275,172$        6.31% 9.62%

          01-4130-41-00 Payroll-Division Supervisors (8) 608,696$        401,781$        582,478$        577,827$        594,940$        520,864$        -9.86% -12.45%

          01-4140-41-00 Payroll-Librarian I (23) 1,133,101$      1,076,911$      1,092,868$      1,152,028$      1,165,279$      1,074,630$      -6.72% -7.78%

          01-4150-41-00 Payroll-Library Grade V (24) 480,921$        581,832$        590,143$        568,783$        600,450$        592,508$        4.17% -1.32%

          01-4160-41-00 Payroll-Library Grade VI (23) 430,434$        427,430$        416,168$        436,573$        443,393$        338,978$        -22.35% -23.55%

          01-4170-41-00 Payroll-Library Pages (13) 137,986$        140,419$        137,299$        125,947$        144,784$        132,297$        5.04% -8.62%

          01-4180-41-00 Payroll-Sundays 52,878$          74,436$          73,630$          72,646$          77,000$          74,000$          1.86% -3.90%

          01-4185-41-00 Adjustments 5,000$            2,100$            8,000$            -$               10,000$          10,000$          

          01-4190-41-00 Substitutes 6,350$            -$               6,963$            3,404$            8,000$            8,000$            135.02% 0.00%

     Total Salaries (95) 3,016,059$   3,081,056$   3,191,872$   3,309,982$   3,410,442$   3,141,448$   -5.09% -7.89%

     Library Materials

          01-4413-44-00 Books-Adult 261,733$        193,285$        155,360$        136,203$        143,000$        140,000$        2.79% -2.10%

          01-4414-44-00 Books-Youth Services 67,582$          66,553$          64,142$          49,656$          69,000$          65,000$          30.90% -5.80%

          01-4415-44-00 Books-Teen -$               -$               -$               15,225$          15,000$          14,000$          -8.04% -6.67%

          01-4420-44-00 Downloadables -$               12,370$          48,592$          71,967$          55,000$          60,000$          -16.63% 9.09%

          01-4423-44-00 Periodicals 33,979$          41,151$          24,129$          22,501$          24,000$          22,000$          -2.23% -8.33%

          01-4433-44-00 AV-Adult 99,613$          94,015$          92,579$          95,212$          95,000$          93,000$          -2.32% -2.11%

          01-4434-44-00 AV-Youth Services 33,705$          43,235$          38,210$          31,171$          45,700$          42,000$          34.74% -8.10%

          01-4435-44-00 AV-Teen -$               -$               -$               10,519$          13,000$          12,000$          14.08% -7.69%

          01-4487-44-00 Online Databases 135,918$        183,510$        205,434$        209,704$        201,000$        160,000$        -23.70% -20.40%

     Total Library Materials 632,531$      634,119$      628,446$      642,160$      660,700$      608,000$      -5.32% -7.98%

     Library Operating Expenditures

          01-5310-53-00 CCS Charges 68,794$          71,037$          73,031$          68,229$          78,000$          74,600$          9.34% -4.36%

          01-5311-53-00 Processing & Supplies 30,225$          30,160$          46,476$          17,235$          30,000$          20,000$          16.04% -33.33%

          01-5312-53-00 Internet Charges 13,801$          13,647$          15,803$          15,364$          19,200$          20,000$          30.17% 4.17%

          01-5313-53-00 Software, Licenses 57,531$          37,623$          51,512$          38,164$          42,243$          45,000$          17.91% 6.53%

          01-5320-53-00 Printing 44,281$          46,866$          39,073$          43,702$          42,150$          50,000$          14.41% 18.62%

          01-5322-53-00 Library Supplies 5,951$            13,064$          7,699$            10,032$          12,000$          12,800$          27.59% 6.67%

          01-5323-53-00 Programming & Support-Adult 17,265$          14,958$          18,128$          19,571$          20,600$          23,000$          17.52% 11.65%

          01-5324-53-00 Programming & Support-Juvenile 30,860$          35,340$          34,099$          33,763$          34,500$          34,500$          2.18% 0.00%

          01-5325-53-00 Programming & Support-Joint 6,729$            -$               -$               2,281$            4,000$            4,000$            75.38% 0.00%

          01-5326-53-00 Programming & Support-Teen 3,909$            5,552$            5,596$            4,963$            7,000$            7,700$            55.16% 10.00%

          01-5327-53-00 Public Performing Rights -$               1,305$            1,313$            1,436$            1,313$            1,318$            -8.24% 0.38%

          01-5328-53-00 CCS Communications 4,178$            3,867$            3,577$            4,262$            5,000$            4,000$            -6.14% -20.00%

          01-5329-53-00 Computer Charges OCLC 13,518$          13,584$          16,804$          16,545$          16,804$          11,408$          -31.05% -32.11%

          01-5350-53-00 Miscellaneous 2,165$            (58)$               234$               1,368$            1,000$            1,000$            -26.92% 0.00%

          01-5351-53-00 Per Capita Grant Expenditures -$               59,546$          57,024$          57,056$          57,000$          71,000$          24.44% 24.56%

          01-5352-53-00 Grant - Other Expenditures -$               6,358$            10,358$          8,613$            1,000$            1,000$            -88.39% 0.00%

          01-5355-53-00 Volunteers -$               -$               1,867$            1,199$            3,000$            3,000$            150.27% 0.00%

     Total Library Operating Expend 299,207$      352,848$      382,592$      343,784$      374,810$      384,326$      11.79% 2.54%

     General and Administration

2013-2014

Niles Public Library District
General Fund Expenditures

For the Fiscal Year Ending June 30, 2015
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2010-2011 2011-2012 2012-2013 2014-2015

% Incr (Decr)  % Incr (Decr)

Projected Annual Proposed from 2013-2014 from 2013-2014

Actual Actual Actual Actual Budget Budget Projected Budget

2013-2014

Niles Public Library District
General Fund Expenditures

For the Fiscal Year Ending June 30, 2015

          01-5420-54-00 Janitorial Supplies 29,630$          28,845$          34,883$          34,286$          33,650$          33,650$          -1.86% 0.00%

          01-5425-54-00 Copiers 22,266$          17,907$          8,389$            7,517$            10,000$          10,000$          33.03% 0.00%

          01-5430-54-00 Professional Development 16,859$          28,373$          23,743$          17,613$          40,899$          33,845$          92.16% -17.25%

          01-5431-54-00 Mileage -$               -$               3,557$            2,671$            3,000$            1,300$            -51.33% -56.67%

          01-5435-54-00 Professional Collection 4,443$            5,421$            3,960$            3,745$            4,000$            4,750$            26.84% 18.75%

          01-5450-54-00 Legal Fees 74,105$          51,810$          49,002$          23,675$          40,000$          30,000$          26.72% -25.00%

          01-5452-54-00 Consultants 11,685$          16,797$          21,164$          9,493$            20,000$          15,000$          58.01% -25.00%

          01-5455-54-00 Kitchen Supplies -$               -$               2,935$            520$               1,900$            1,500$            188.22% -21.05%

          01-5456-54-00 Promotional Expense 18,116$          17,930$          18,546$          20,405$          20,500$          24,900$          22.03% 21.46%

          01-5457-54-00 Office Supplies 20,342$          19,630$          23,576$          29,998$          25,000$          25,000$          -16.66% 0.00%

          01-5458-54-00 Postage & Freight 16,175$          18,827$          14,122$          13,045$          18,000$          18,000$          37.98% 0.00%

          01-5459-54-00 Publication of Notices-Legal 572$               602$               1,015$            1,043$            1,200$            1,200$            15.06% 0.00%

          01-5460-54-00 Publication of Notices-Advertisements -$               400$               419$               -$               500$               -$               -100.00%

          01-5461-54-00 Subscriptions & Dues 7,766$            7,816$            8,718$            10,027$          9,000$            9,000$            -10.24% 0.00%

          01-5462-54-00 Collection Services -$               865$               1,047$            866$               1,000$            1,000$            15.47% 0.00%

          01-5465-54-00 Telephone 15,057$          16,189$          17,179$          12,798$          16,500$          16,500$          28.93% 0.00%

          01-5470-54-00 Trustee Expense 11,615$          11,307$          11,837$          7,885$            10,000$          9,000$            14.14% -10.00%

          01-5477-54-00 Equipment Rental 2,167$            2,955$            4,196$            9,724$            5,000$            5,000$            -48.58% 0.00%

          01-5480-54-00 Payroll Service 8,136$            8,904$            9,084$            12,153$          9,300$            13,000$          6.97% 39.78%

          01-5490-54-00 Bank Fees 2,655$            3,038$            2,857$            2,720$            3,000$            3,300$            21.32% 10.00%

          01-5491-54-00 Parking Lease -$               1,762$            10,572$          10,572$          10,572$          10,572$          0.00% 0.00%

     Total General and Administratio 261,589$      259,378$      270,800$      230,757$      283,021$      266,517$      15.50% -5.83%

     Vehicle Operation

          01-5510-55-00 Gas, Oil, Grease 777$               893$               718$               931$               1,000$            1,000$            7.39% 0.00%

          01-5520-55-00 Repairs & Maintenance 221$               937$               1,583$            457$               1,800$            1,800$            293.95% 0.00%

          01-5530-55-00 Miscellaneous 35$                -$               4$                  -$               100$               100$               0.00%

          01-5540-55-00 Auto Insurance 1,089$            1,094$            1,307$            1,371$            1,371$            1,371$            0.00% 0.00%

     Total Vehicle Operation 2,123$          2,924$          3,612$          2,759$          4,271$          4,271$          54.80% 0.00%

     Employee Fringe Benefits

          01-5610-56-00 Deferred Compensation 176,737$        180,315$        190,044$        192,814$        200,000$        175,000$        -9.24% -12.50%

          01-5620-56-00 Group Health 285,303$        300,647$        281,972$        389,727$        392,862$        375,000$        -3.78% -4.55%

          01-5625-56-00 Health Reimbursement Account -$               39,773$          50,628$          73,530$          54,000$          60,000$          -18.40% 11.11%

          01-5630-56-00 Dental 39,176$          33,331$          19,669$          14,862$          20,000$          20,000$          34.57% 0.00%

          01-5632-56-00 Vision -$               -$               5,942$            6,114$            6,414$            7,000$            14.48% 9.14%

          01-5633-56-00 FSA fee -$               -$               802$               1,466$            1,050$            1,200$            -18.12% 14.29%

          01-5634-56-00 Life, LTD, AD&D, STD -$               -$               9,771$            19,882$          19,200$          21,000$          5.63% 9.38%

     Total Employee Fringe Benefits 501,215$      554,066$      558,827$      698,394$      693,526$      659,200$      -5.61% -4.95%

     Utilities

          01-5710-57-00 Gas 11,483$          6,789$            14,760$          15,554$          15,000$          15,000$          -3.56% 0.00%

          01-5720-57-00 Electric 110,186$        93,967$          79,618$          84,845$          80,000$          80,000$          -5.71% 0.00%

          01-5730-57-00 Water 5,152$            5,398$            5,695$            5,679$            7,000$            7,000$            23.26% 0.00%

     Total Utilities 126,821$      106,155$      100,073$      106,078$      102,000$      102,000$      -3.84% 0.00%

Total Operating Expenses 4,839,545$   4,990,544$   5,136,223$   5,333,913$   5,528,770$   5,165,762$   -3.15% -6.57%
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 Audit Fund 

 Liability 

Insurance  Social Security 

 Workers' 

Compensation 

 Unemployment 

Compensation 

 Building and 

Site  Total 

Fund Balance June 30, 2013 (audited) 52,926$      260,872$    158,717$         76,343$          49,783$             550,888$     1,149,529$    

Revenue(Projected) 1,000$         1,000$         213,000$          1,000$              1,000$                -$              217,000$         

Expenditures (Projected) (16,900)$      (31,822)$      (261,485)$         (24,124)$           (13,316)$             (157,550)$      (505,197)$       

Projected Fund Balance June 30, 2014 37,026$      230,050$    110,232$         53,219$          37,467$             393,338$     861,332$       

Revenue(Budget) 1,000$         1,000$         217,000$          1,000$              1,000$                -$              221,000$         

Expenditures (Budget) (17,500)$      (34,160)$      (230,000)$         (29,431)$           (15,000)$             (209,000)$      (535,091)$       

Projected Fund Balance June 30, 2015 20,526$      196,890$    97,232$           24,788$          23,467$             184,338$     547,241$       

Years to zero 0.50             5.76             0.42                  0.84                  1.56                    0.88               1.02                

 (Fund Balance June 30, 2015 divided by annual 

expenditures) 

Zero Fund Balance Date 12/29/2015 4/2/2021 12/1/2015 5/2/2016 1/21/2017 5/16/2016 7/7/2016

(June 30, 2015 plus years to zero)

Niles Public Library District
Special Revenue Funds-Fund Balance

June 30, 2013-June 30, 2015
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June 18, 2014 

New Business—Recommended Actions   

 

B. Recommended Action on Library Audit  

MOVE the Library Board of Trustees approve payment to McClure Inserra & Company Chartered in the 

estimated amount of $15,300 plus $1,400 for the additional audit time required due to the building renovation.  

Memorandum B of Recommended Board Action 

A copy of the engagement letter is attached.  
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  June 18, 2014 

New Business—Recommended Actions   

 

C. Recommended Action on Non-Resident Card 

MOVE the Library Board of Trustees approve that the Niles Library continue to participate in the Non-

Resident Library Card Illinois Program and charge an annual fee of $300.00 based on the formula established 

by the Illinois State Library.  

Memorandum C to Recommended Action 

Our annual non-resident fee is based on a formula established by the Illinois State Library. According to the 

formula, our income from local tax sources, which is $6,852,281, as noted in the latest Illinois Public Library 

Annual Report, is divided by the district’s population of 57,284. This produces a cost of service per capita, 

$119.62, which is multiplied by the average number of persons per household in the district—2.5, according 

to the 2010 census. The result, $299.05 is used to determine a minimum non-resident fee for a family card. 

The state formula permits library districts to set the actual fee at or above this minimum level, as long as the 

fee is “fair and reasonable.” My recommendation is for an annual fee of $300. 
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         June 12, 2014 

New Business—Recommended Actions   

 

D. Recommended Action on Liability and Workers’ Compensation Insurance  

 

MOVE the Library Board of Trustees approve the recommended purchase Liability and Workers’ 

Compensation insurance in the total amount of $49,788 for the 2014-2015 fiscal year as follows: 

 

Memorandum D of Recommended Board Action 

Our insurance broker, Cook & Kocher, took our business to market in the face of some proposed steep 

increases by our insurers. The market exercise included our legacy insurance underwriters as well as 

Chubb and the Hanover. From this activity, Cook and Kocher assembled the best proposal to keep our 

insurance costs at a reasonable level. The net effect is that our insurance costs will actually decrease next 

year by $48. 

 

The following table shows the coverage and limits as well as the associated costs: 

Coverage and Limits Premiums 

Coverage 

Expiring 

Coverage 

Limits 

Renewal 

Coverage 

Limits Difference  2013-2014 2014-2015 

Building  $12,958,619  $16,981,867  $4,023,248      

Business Personal Property  $2,253,808  $3,432,217  $1,178,409      

Collection  $6,641,573 $6,641,573 $0     

EDP $1,326,000 $1,326,000 $0     

Total Property  $23,180,000 $28,381,657 $5,201,657     

Business Income  $525,300  $535,806  $10,506      

Water Back Up  $50,000  $50,000  $0      

            

General Liability Per Occurrence   $1,000,000  $1,000,000  $0      

General Aggregate  $2,000,000  $2,000,000  $0      

Advertising/ Personal Injury  $1,000,000  $1,000,000  $0      

Medical Expense Limit $10,000  $10,000  $0      

Damage to Rented Premises  $300,000  $100,000  -$200,000     

Employee Benefits Liability  $1,000,000  $1,000,000  $0   $15,860.00   $18,415.00  

            

            

Auto  1 Million  1 Million  -     

Comp / Collision  $500 / $500 $500 / $500 -     

Vehicle 2006 Dodge  2006 Dodge -  $  1,371.00   $  1,376.00  

            

Workers Comp Employers Liability 1M/1M/1M 1M/1M/1M       
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8810 (Clerical) $3,027,591 $3,127,500 $99,909     

9101 (All Other) $189,712 $196,000 $6,288     

7380 (Drivers) $104,307 $107,700 $3,393     

Total  $3,321,610 $3,431,200 $109,590  $20,464.00   $23,872.00  

            

Employee Dishonesty / Crime  $225,000 0 -225,000     

Umbrella  $4,000,000 4,000,000 -  $  2,236.00   $  2,920.00  

Earthquake  $0 1,000,000 $1,000,000  $             -     $  1,000.00  

Flood  $15,000 1,000,000 985,000  $             -     $     350.00  

            

Directors & Officers $2,000,000 $1,000,000 Refer to Coverage Changes  $  6,084.00   $  1,814.00  

Employment Practices Liability  $2,000,000 $1,000,000 Refer to Coverage Changes      

Commercial Crime Policy  $0 $2,500,000 $2,500,000    $  3,241.00  

Treasurers Bond  $3,850,000 $0 -$3,850,000  $  3,821.00  

 $ 

(3,200.00) 

            

   

Total  $49,836.00   $49,788.00  

 

It is important to note the following as you review the table above: 

 

Coverage Changes:  

1.) Property Coverage’s- have increased by $5,201,657 after the completed renovation. 

2.) Damage to Rented Premises - from $300,000 to $100,000 due to the fact you own the 

building and are not regularly renting a premises 

3.) Commercial Crime – Treasurers Bond – By purchasing a commercial crime policy for half 

of your operating budget it will fulfill your requirement with the state and not only cover the 

treasurer, but all employees, board members, and volunteers when it comes to theft. It is much 

broader coverage than a treasurers bond and will allow you to eliminate employee theft coverage 

from your commercial package policy. You can cancel your Treasurers bond and receive all 

unearned premium.  

4.) Flood – Option to add $1,000,000 of flood coverage for $1,000. This is important given our 

recent renovation to the HVAC which is primarily below grade. 

5.) Earthquake – Option to add $1,000,000 of Earthquake coverage for $350. This is a small 

amount for a large limit even though earthquakes are rare here. 

6.) Director’s & Officer’s Liability- We will be moving the D&O Policy from Philadelphia to 

Utica National due to a large rate increase from Philadelphia. The D&O will now be part of the 

general liability limits which the umbrella sits over. Your $1MM policy increases to a $5MM 

Policy.  
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          June 18, 2014 

 

New Business—Recommended Actions        

 

E. Recommended Action on Audio Visual Equipment for the Large Meeting Room  

MOVE the Library Board of Trustees approve the recommended purchase of audio visual equipment for the Large 

Meeting Room in the amount of $53,733.89 from the Special Reserve Fund. 

Memorandum E of Recommended Board Action 

The results of the bid opening on May 19, 2014 at 1:00PM are as follows: 

Vendor Digital Bid Sealed Bid Amount 

Midwest Computer Products, Inc. X X 53,733.89 

Tierney Brothers Inc. X X 57,836.69 

Audio Visual Systems Inc. X   58,441.20 

Tri-Electronics, Inc.   X 59,990.00 

 

The Large Meeting Room (“LMR”) is in constant use to present programs of all types. The legacy audio visual 

system is no longer adequate to support the new digital formats in sound or in video or the numerous new devices 

which have been introduced to the market place since it was installed.  

The replacement system will directly meet the needs of the community and the multitude of library sponsored 

meetings, presentations, performers, children story times, video gaming events, and movie viewings. This system is 

designed so that the community and can easily utilize AV for their programs without the need for custom staff 

intensive setups and individual assistance. 

The Library hired a consultant (Tom Harm from AV TechSource) to design a new system based upon the 

programming needs we currently have. Our consultant started with the room layout including the three screens 

recently installed in the LMR during the renovation and discussed the types of programming the Library puts on 

with staff. Tom created a specification which was presented to the board and made available to all bidders. This 

specification is attached for reference. 

The following describes the key functionality of the legacy system as well as the replacement system: 

Legacy System 

 Analog AV & Audio System running on shared components & relying on RCA Composite connections that 

only offer the standard display resolution of 480i & stereo audio. 

 Single dim non HD projector on a cart. 

 Multiple remotes & control boards with no visual audio level indicators. 

 No support for newer digital devices such as tablets and laptops with only digital or wireless connections. 

 Non friendly user interface and controls requiring additional program support by staff. 
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 Aging components that are well over a decade old or have been replaced by used equipment and have barely 

survived the yearlong renovation as they were in use daily to support community & library events during 

construction. 

 A single system for the entire LMR which cannot be split and function separately in rooms A & B. 

 A single wireless microphone. 

 No expansion ability to added newer AV devices. 

 

New System 

 Separate digital surround sound AV and Sound Systems with both digital and legacy port support. 

 HD display resolutions supported with three ceiling mounted projectors, to take up less floor and storage 

space; 1080p for entire LMR & 720p for rooms A & B. 

 Native support for newer digital connectors; HDMI, DVI and Display Port via dongles and USB. 

 Video scaling up to 1080p display resolution for all sources. 

 Support for portal music players, tablets and laptops with newer digital connections. 

 User control via two custom programmed wireless controller panel with audio level indicators. 

 Both systems are automatically split and usable when the LMR is divided into rooms A & B. 

 Two wireless receivers offering multiple types of wireless microphones to meet the needs of presenters. 

 Moderate expansion capacity for additional AV source components and a system for the hearing impaired.  
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         June 11, 2014 

New Business—Recommended Actions   

 

F. Recommended Action on Barcode Scanners 

  

MOVE the Library Board of Trustees approve the recommended purchase of linear barcode scanners for 

use with library computers in the amount of $5,952.06 from the Special Reserve Fund. 

 

Memorandum F of Recommended Board Action 

 

5 sales quotes: 

Vendor Amount 

UniquePOS.com $5,952.06 

Bottom Line Telecommunications Corp. $6,093.45 

Newegg.com $6,319.40 

CDW-G $6,349.57 

Barcodes Inc. $7,201.80 

 

The existing laser barcode lasers are now over 10 years old and are failing as they have moving parts 

inside that allow them to scan a barcode. New linear barcode scanners have no moving parts and, unlike 

the laser barcode scanners, can read from barcodes stored in smart phones which many patrons are now 

using. The new 3M Selfcheck units already come with this new type of linear barcode scanners. 
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UniquePOS.com Shopping Cart https://www.uniquepos.com/ShoppingCart.asp?

CALL US TODAY: 866-888-0303 Welcome to UniqueposLLC Logtn/Register MyAccount Quote Government Merchant Account

YOUR CART: ch"kDut»

DEALOFTHEDAY POINTOFSALE SECURITY COMMUNICATIONS SOFTWARE MISCELLANEOUS INFO INTERNATIONAL ORDERS

Shop By Brand

Uniquepos Mobile Shoppping

PRODUCTS

Get Free POS Systems Quotes!

Pos-x

Posiflex

Cash Drawers

Check Readers

Data Networking

Digital Signage

Headset Accessories

Keyboards

Labels

Magnetic Stripe Readers

Mobile Computer

Mobile Computer Accessories

Monitors

Paper

Plastic Cards

Point-of-Sale

Pole Displays

PCS Accessories

Pri nte r Accesso ri es

:ers

1 ner Accessories

iners/lnput Devices

Service

Software

System Add-on

Touchscreen Monitors

Communication Spare Parts

Security Spare Parts

Your Cart

ITEM DESCRIPTION

Stand (Gray, 12 Inch Height, Rigid Rod, Mid
Size, SUding Cradle)

Hyperion 1300G Linear Imaging Scanner
(Usb Kit, Strt Usb Cable Cbl-500-3UO-SOO)

^ Colon Black

EACH QTY

$16.59 45

$113.63 45

$746.55 x

$5,113.35 *

Click K toremoveanitemfromyourcart Empty My Entire Cart

Coupon code? Enter it here:

CalculateShipping s,,,pp,^n,,,,;
(optional)

UPS Ground $92.16

United States, IL.G0714

Tax: $0.00

.nital: $5,952.06

Returning &jstomsrs

Sign In for Faster Checkout

Email Address

Password

Forgot your passwoid?

For international orders, please checkout
by clicking the International Checkout button

New Customers

Click Proceed to Checkout to

complete your order now.

On the next page you'll be able to
create a personal account or

checkout anonymously.

PROCEED TO CI-ir.C-KOUT- >

^fTSWiATIONAL
CHECKOUT
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BLT Shopping Cart Contents http ://www. shopblt.com/cgi-bm/shop/shop. cgi

\i
^hopblt-com

)
Established 1991

Online Catalog
Search

Most Wfanted

Specials
Vendor List

FAX Order

I Order Status

j F.A.Q.
Retums/Exchanaes

Contact Information

E-mail
About us

Return Policy
News

BLT Bloa (Nawll

Great Service Is Always In Stockl"

^ Safe Sho pping. Guaranteed.

-^>!

Apparel | Hardware | Software 1 Services \ Other | Help

Free ground shipping in the contiguous 48 United States on most
orders over $5.00! subject to exclusions.

If you want to know when we have any popular Item In stock, make sure you follow us on Twitter. Facebook. or

c: Shopping Cart Contents

BLT Item
Number

(click for stock)
Description

(dickfer item details)

Mfg.
Number

BDZ9370 SLIDING CRADLE HYPERION 1300 STAND STND-30R03-006-4
GRAY 30CM ROD WEIGHTED BASE
Returns/ Exchanges: Sealed Product Only.

Wfeight Unl Item
(Ibs.) Price Quantity Total

1.30 $19.93 |45 b( $896.85

BDZ9363 HYPERION 1300G USB BLACK 1D
SCANNER KIT
Returns / Exchanges: Sealed Product Only.

1300G-2USB 0.85 $115.48 i45 k $5,196.60

Sub Total: (6,093.45

Country: | United States
Shipping: ] Ground = Free

Update j (Ships today if in stock. More»)

Free Ground Shipping (subject to exceptions): $0.00

Grand Total: $6,093.45

CTsalestax, ffappHcaWe, will be added when you check out.

1 Secure Check Out Check Out j j Continue Shopping

Adjust item quantites if needed (enter zero to remove), then press Update.
Change the Country and Shipping selections above as necessary, then press Update.
Press Check Out to enter your payment and shipping infonmation.
If your browser supports secure transmissions, press the Secure Check Out button instead.
Press Continue Shopping, to add more items to your order. (V\fe'll keep your current items saved in your cart.)

Free ground shipping in the contiguous 48 United States on most orders over $5.00.
Worldwide shipping to most countries.

Top rated customer service!

Shopping

Search

Browse By Category

Browse Bv Manufacturer

Best Sellers

Company Information

ShQpBLT.com Home

About us

F.A.Q.

News

Terms of Sale & Return Policy

BLT Bit

Privacy Policy

Support

Order Status

Returns / Exchanges

Contact BLT

E-mail

FAX Order Form

RapidSSl.CT|
$jfl,iimw»ir'rMiftrJ

DISCOVER VISA
Check
Win

NXTwnu

Copyright © 1995 - 2014 Battom Lina Telecommunications, Inc. All Rights Reserved.
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Newegg.com Shopping Cart http://secure.newegg.com/Shoppmg/ShoppingCart.aspx

TRY Sign up today for a 30-day free frial of Newegg Premier

Log in or Register $6,242.85 (90 Items) Wish List FoKlback Hslp

Shop Al] Stores Keywords, Model ft or Item # Search all SURCH Marke4)lace

. Home > My Shopping Cart

SHOPPING
SATISFACTION

Neartif dl ofNBwaao.comfs
alfertfgs are covered by a
full 3&<iav refund poliw,

PRIVACY
PROTEC'reD

Our Privacy Pdkw states
that we wll only share your
pereonal IrtbmiaUon with
third parties woridrg on our
behalf to oompteta your
order such as LPSand

FedEx.

SECURITY
SAFEGUARDS

Securihi is a too ntnrftv d
Newegg. When you submit
sensitive InfomiaGon via the
websitei ycur irfermatlon fs
protected both onlna and
offline.

90 Item(s) in your shopping cart:
$6,242.85

FiTEE 'ah ,-?pt.'-g i:rA' H'.ijins: Join Newegg
More

SelectAII KemovaSetected

Move Selected To...

and get orders in i .Juvs or fu'.-'-.r. Learn

Update Qtys

Newegg Standard Shipping Service important shcpina hformatkan

Honevwell 1300G-2USB HvDerion 1300a
Bareode Scanner with USB Straiaht Cab Ie

IBIack)
Point of Sale Standard Return Rslkw

--. Send this item as a gift

45

N STOCK $5,399ss
^i!.'e!32,21r/,
($119.9963.)

Shipping Options

1-1SAVES18.12 TODAY AND GET FREE 3-DW-OR^.ESSailPPKG ON YOUR ORDER
(EUGIBLE ITEMS ONIY) TDDAYWHEN YOU SIGN UP WITH NEWEGG PREMER.
Learn More j

Subtatal: $6,399.55

Shipphg:
$18.12

Zip/Postal Code 60714 Update

Choose a delvery meithod

$18.12

(114.19

$133.01

Newegg 3 Business Days

Newsgg 2 Business Days

Nswegg Next Business Day

FREE 2-Day Shipping team more | sign in

Newegg Marketplace Direct Delivery Service important shipping information

Uonevwell Stnd'30R03-006-4 Stand:Grav.12-
Halaht-Ridid Rod Mid Sin.Slldlna Cradle

45

N STOCK
$84330

($16.74 ea.)

Subtotal:

Shipping Options

Choose a deivary method^

$843.30

Shipping:
$58.43

191 $58.43 Standard Shipping (5-7 business days)

$79.80 Expedited Shipping (3.5 business days)

$146.87 Two-Day Shipping

$338.37 One-Day Shipping

Apply Promo Codes
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Newegg.com Shopping Cart http://secure.newegg.com/Shopping/ShoppingCart.aspx

Promo aadas have usage limitations th^
require you to enter youremail address to
enable Promo Codes,

E-Mail Address

Entar

We value your pnvacv. You won't get any emails
from us unless you place an order or sign up for
our newsletter

Redeem Newegg Gift Carts / Google Offer Code

Card Number Security Code

Appfy

Redeem Eggpoints

Find My EggPoints

No Payments + No Interest if paid in full in up to 12 Months, Minimum purchase required.
Subject to credit approvd. See Tbr

Grand Total: $6,319.40

Having problems with your cart?
Check FAQ for help or by emphfina vour cart to start over.

' < eQ: 1KiJ?§E-t3PPE^e SECURE CHECKOUT

OrCheckoiiwith:

Polfcyft Agreement I PrtvacyPolcy © 2000-2014 Newegg Inc. Al rights reserved.
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CDWG.com | 800.5S4.4a3 OE400SPS

SALES QUOTATION

FJPQ763 5887121 6/11/2014

BILL TO:
RICHARD W02NICZKA
6960 W OAKTON ST

SHIP TO:
MILES PUBLIC LIBRARY
AUention To: RICHARD WOZNICZKA
6960 W OAKTON ST

Accounts Payable
NILES.IL 60714-3025

Customer Phone #847.663.6480

NILES, IL 60714-3025
Contact: RICHARD
WOZNICZKA 847.663.6480

Customer P.O. « FJPQ763 QUOTE

45

45

246611 d

250443

HONEYWELL USB KIT 1D BAR CODE
Mfgff: 1300G-2USB
Contract: MARKET

HONEYWELL HYPERION 1300G 12" STND GR
Mfgff: STND-30R03-006-4
Contract: MARKET

SUBTOTAL
FREIGHT

TAX

120.38

19.28

5,417.10

867.60

6,284.70
64.87
0.00

CDW Government

230 North Milwaukee Ave.
Vernon Hills, IL 60061 Fax: 312.705.9402

Please remit payment to:
CDW Government
75 Remittance Drive

Suite 1515
Chicago, IL 60675-1515

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdw.com/content/terms-cpnditions/product-sales.asp
For more information, contact a CDW account manager. 130



Barcodeslnc - Shopping Cart http://www.barcodesmc.com/store/checkout/cart/

^
Product

*i

Call 1-b^.}i3ewMS2
7am to 7pm Central

Honeywell STND.30R03<06-4
Stand gray, 30cm (12") stand height, rigid rod, weighted mid-sizsd universal base,
Hyperion 1300 sliding cradle
Ships Today

Prica dty

$24.30 |45-

Total

$1,093.50

Honeywell 1300G.2USB
Hyperion 1300g USB Kit, 1 D Imager, Extended Range. Includes USB cable. Color:
Black.

Ships Today

Recommended Add Ons »

$130.70 145 $5,881.50

Update Quantities Continue Shopping

ESTIMATE SHIPPING & TAX

I. Select Country

t United States

Shipping Options

2. Select State/Province

Illinois

' 3. Zip/Postal Code

180714

3-5 business days $226.80

2nd business day $479.34

Next day by 3:00 PM $1,051.44

Next day by 10:30 AM $1,217.39

Next day by 8:30 AM $1,863.81

SUBTOTAL $6,975.00

SHIPPING $226.80

-$B4SWTAX-

TOTAL -$2^4&^»-

PROCEED TO CHECKOUT

.^'2^01.^6
Frequently Asked Questions

When will I get my items?
Most orders ship the same day if received by
4 p.m. Central, and are received overnight or
within 3 business days, depending an selected
shipping method.

How do I return a product?
If you're not completely satisfied with your
purchase, request a return within 10 days for an
easy refund or credit.

More Information »

What payment methods can I use?
We accept credit cards, PayPal, and wire
transfer. Paying by purchase order is also
available.

Contact us for more details.

About Barcode Planet

Our friendly and knowledgeable staff is here to
help you find exactly what you need, and make
sure it's working how you wanted once you get it
- the same way we have for thousands of
customere since 1998.

If you have any questions about ordering, or the
products on our site, please contact us and
we'll be happy to help.

Privacy
V\fe value your privacy and do not give email
addresses to any junk mailing lists.

What Our Customers Say...

"The product works great! You get really high marks
from me. Its great doing business with you and I
look forward to buying from Bareodes Inc againl"
Ray L

"I appreciate your quick sen/ice at Barcodes Inc!

Customer support is vary pleasant and helpfful. I truly
enjoy working with you!"

Rate/ff.

"Scan was most helpful to me. he was great to
speak with and was very knowledgeable about the
product I was interested in."

LmdaR

Read more »
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         March 19, 2014 

New Business—Recommended Actions   

 

G. Recommended Action on Chapter One Newsletter 

  

Move to approve payment to Visographic in the amount of $6,977.49 

 

Memorandum G of Recommended Board Action 

 This is payment for the printing of the Library’s summer edition of the Chapter One 

Newsletter.  
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         June 18, 2014 

New Business—Recommended Actions   

 

H. Recommended Action on Lincoln Financial Group  

  

MOVE the Library Board of Trustees approve the recommended expenditure of $9,697.56 with 

Lincoln Financial Group to provide life insurance, accidental death and dismemberment insurance, and 

long term disability insurance to all of the Library’s full time employees for the 2014-2015 fiscal year. 

 

Memorandum H of Recommended Board Action 

Please see attached renewal notice from Lincoln Financial Group dated May 1, 2014. 
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Niles, IL  60714

6960 Oakton Street

Niles Public Library District 

Each renewal period, we analyze current benefit and rate structures to determine the appropriate rates for 
continued group insurance protection for your valued employees.  This process includes recalculation of the 
premium rates to reflect factors like:

We are proud to provide your company with quality group products and services at a cost that delivers 
sound value.  

l plan features

l demographics

l nature of business

l experience

l any adjustments to our underlying rate structure

RE: Renewal for Policy Number(s): 01-0161645, 01-0161646

We appreciate your business and look forward to the continued opportunity to meet your group insurance 
needs.  If you have any questions or if we can be of further assistance, please contact your local group 
representative at 1-800-847-5852.

Sincerely,

Brian LeBlanc
Group Underwriting

May 01, 2014 The Lincoln National Life 

Insurance Company

Lincoln Financial Group is the marketing name for Lincoln National Corporation and its affiliates.

Omaha, NE  68114-4066

toll free (800) 423-2765

8801 Indian Hills Drive

www.LFG.com

Based upon our review, your renewal rates, effective 7/1/2014, are as follows:

The monthly premium shown is based upon current billed lives and volume.

Coverage Rate Basis Current 
Rate

Current 
Monthly 
Premium

Renewal 
Rate

Renewal 
Monthly 
Premium

Renewal 
Monthly 

Premium 
Change

Rate 
Guarantee 

Until

Life 0.150 $305.00 0.170 $345.67 $40.67 7/1/2015per $1,000

AD&D 0.020 $40.67 0.020 $40.67 $0.00 7/1/2015per $1,000

Long Term Disability 0.210 $385.11 0.230 $421.79 $36.68 7/1/2015$100 of covered 
payroll

$730.78 $808.13 $77.35Premium Totals:
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Approved and accepted by Niles Public Library District:
By:_____________________________________    Date:________________________



cc:

cc:

This letter serves as a policy amendment and should be kept with your policy.

Lincoln Financial Group focuses on making life easier for you by doing business
the way you want to do business - via the Web, telephone, IVR, e-mail and fax.

We are committed to being there when you need us!

Visit us on the web at www.lincoln4benefits.com or contact us at 1 (800) 423-2765.

GCG FINANCIAL
3000 LAKESIDE DR
STE 200S
BANNOCKBURN, IL 60015

Andrew Ferworn
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June 18, 2014 

Unfinished Business—Recommended Actions   

 

B. Recommended Action on Creation of Digital Services Department and the related Job Descriptions  

MOVE the Library Board of Trustees approve the recommended creation of the Digital Services Department 

and the related job descriptions. 

Memorandum B of Recommended Board Action 

Last month the Board passed the interim organization chart with the exception of the Digital Services 

Department. They requested additional information from Assistant Director Susan Lempke about Digital 

Services, which is found in the attached document “13 Board Questions about Digital Services.” 
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Digital Services Job Descriptions 

June 18, 2014 

The attached job descriptions will comprise the new Digital Services Department. Digital Services pulls 

together staff from other areas of the Library into a team that will be proactive and forward-thinking in 

their approach to technology and the Library’s patrons, a necessity in this period of rapid change. They 

will provide thorough training for the patrons and staff on our software, hardware, electronics, and 

subscription databases so that all members of the staff will have a comfort level with assisting patrons 

on their e-readers, wireless connectivity, and other technology-related issues.  

The department will be based on the Lower Level and provide the staffing for the “Tech Desk” as it is 

called.  They will also be responsible for wisely expending the Per Capita Grant funds for the new Digital 

Media Lab, and will be in charge of providing on-going patron assistance in using the new equipment. 

Briefly, the positions are: 

Supervisor—Responsible for leading and managing the department. 

Digital Services Librarian—oversight of e-resources such as subscription databases and downloadable or 

streaming materials.  

Digital Services Training Librarian—planning and execution of patron and staff training. 

Webmaster—designs, updates and tests the website and blog; oversees our social media presence. 

Digital Services IT Assistants—will continue to assist IT with computer equipment but will be based at 

the Tech Desk, providing assistance throughout the building to patrons and staff. 

Digital Services Assistants—will staff the Tech Desk and provide direct assistance to our patrons in using 

our hardware, software and other equipment. 

These positions are expected to be filled by existing staff, who will continue to collaborate and work 

with their former departments as needed. Putting them together in a department ensures the Library’s 

focus on the fastest-moving part of our service to patrons, making sure that it is made a priority instead 

of an afterthought. I will present more detailed and visual information at the May Board meeting. 
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13 Board Questions about Digital Services 

June 10, 2014 

The Board’s questions, here and at the last Board meeting, primarily focused on “problems” 

supported by “data”. If you remember, we did not embark on the Reimagination Project 

because of problems. We embarked on it so we could give our taxpayers the best value for 

their tax dollars. 

The Reimagination Project took several months of intensive effort. We identified current 

practices in some of the most innovative libraries in the Chicago area, and we found that having 

a department focused on digital services is commonplace and expected by the patrons of those 

libraries. The accepted configuration to deliver technology to patrons a few years ago has 

evolved from Library owned desktops in the Library environment to numerous types of devices 

individually owned by the patrons. The Library is tasked with supporting a wide variety of 

mobile devices in its environment to ensure that our patrons are getting the best value.  

If you look at our April statistics, we logged 16,231 users compared to 11,946 users one year 

ago. The largest increase by category is in Wi-Fi Users which grew from 2,962 users to 8,470 

users. A significant portion of this growth is due to the reduction we see in the express 

computer category but the important thing to note is that the growth in Wi-Fi users is indicative 

of the variety of devices and operating systems we need to support in the Library environment. 

When we add a database, offer a computer class, address a printer issue, etc., we must now be 

thinking more broadly about the different devices which will be accessing those services in our 

environment rather than just focusing on Library’s resources. The creation of the Digital 

Services department facilitates that focus so we can meet the needs of our patrons more 

effectively. 

We are mindful of the Board’s desire to run an efficient organization and to use 

paraprofessionals in lieu of librarians where possible. The Digital Services department proposal 

addresses those two issues directly. In the interest of efficiency and effectiveness, we are 

creating a department of like individuals whose focus will be technology. These employees will 

retain most of their current duties and be responsible to another supervisor for work product 

but their primary focus will be to enhance the technology experience at the Library. The 

creation of the Digital Services department does not add any employees but makes use of and 

redeploys the employees already on staff. Finally, the creation of this department frees 

librarians to perform truly as librarians since the plan is to usually staff the Tech Desk with 

paraprofessionals who will focus on enhancing the patrons’ technological experience.  
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Our library was once cutting edge in this area, having Chicagoland’s first library computer lab. 

The lab was closed during the lean times before the referendum, and our service has never 

entirely recovered.  The number and variety of questions we encounter is huge, the skill levels 

of the people who come in are widely varied, and patrons expect the library to be able to help 

them. It is one of the main things they have paid their tax dollars for. 

 

The Board needs to feel certain that they are making good choices with taxpayer dollars. We 

operate under that same principal every single day at the library. When we tell you we need to 

take action, it is always based on our experience with our taxpayers and the requests they 

make for service. I am happy to answer these 13 questions and any others that any of the Board 

may have.  

Now, on to your questions: 

1. Do we have a history of computer problems going back to the current install of 

these computers?  

If by history you mean a log of computer problems, we do not. Our problems are 

not out of the ordinary in any way. The types of problems they encounter are 

everyday nuisances—a loose cable, a paper jam, headphones that aren’t 

working. IT does collect data on parts they replace, but not a list of the mundane 

fixes they make. 

2. If we do, are they sorted by type? 

See above. 

3. Can we tell if a user is a Niles cardholder or from another system?  

We do not keep records of library card numbers to protect patron privacy as 

required by law.  

4. Can you get us the data on 3 above for the databases along with the number of 

unique monthly visitors going back as far as we have the data?  

When databases are used inside the building, they do not go through the proxy 

server so no card number is used. Outside of the building, only Niles cardholders 

have access to the databases as well as Tutor.com. Again, though, even if there 

were available data we would not be able to keep it. 

5. What free alternatives exist to any database we're currently paying for and have 

these options been fully explored?  If yes, when and what were the results?  
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The librarian who will become the Digital Services Librarian is slowly going 

through the databases and looking at their utility and whether there are better 

alternatives. She, consulting with the other adult services librarians, determined 

that the content found in the A-Z World Travel database could be found in 

equally useful presentations on travel websites, so that database was not 

renewed. This is a circular process so when she gets to the end she will go back 

to the beginning. 

6. What have patrons been doing in the interim when they have computer related 

problems?  

There has been no interim—computer use continued even at the height of the 

construction project, when they were banked together on the third floor. When 

the lab was closed, the adult computers moved near the reference desk on the 

second floor, and the reference librarians took care of patron problems and 

called in IT as needed. The children’s librarians do the same with the computers 

in the children’s department.  

7. Are the problems software, hardware or user problems?  

They are all of the above, as is true in every business or household. The most 

frequent problem, though, is what my IT guys call PICNIC: Problem In Chair Not 

In Computer. People panic when under time pressure; they may be 

inexperienced with computers; they may be experienced but Firefox updates 

and changes what they knew how to do before; they fight with Microsoft 

products to number lists or place photographs. I have dealt personally with an 

80-year-old patron who did usability testing for us on the website who literally 

did not know how to scroll…but she wanted to learn. 

We have patrons of all variety using our computers, but that is far from the only 

technology in use. As you know from going to Best Buy, the number of different 

electronic devices you can buy these days is staggering. All of those devices find 

their way into the library at some point, and people need to use them to connect 

to the wireless and to print and to download e-resources like an e-book and to 

upload a document from the scanner to their device. The staff training needs are 

huge, and if we have a particular problem that needs solving, that is it. Training is 

done piecemeal within the departments and staff problem-solving skills are not 

what they will be with excellent training offered through Digital Services. There 

will be a sort of cross-pollination taking effect as first the Digital Services staff 

bring their skill levels up and then they pass them along to staff and to patrons. 
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8. How are they solved in the normal course of business?  

Patrons generally approach the nearest staff member. The staff member 

attempts to resolve their problem, and if they can’t, they call IT. If it is during the 

time of day when our IT Assistants are available, they come; otherwise it is 

another interruption to Rich’s work, which is endless. 

9. Why wasn't cross-training for implemented prior to this time.  

Cross-training is going on throughout the library. The two separate adult services 

departments have been combined, and all members of that staff can work on all 

three desks. The youth librarians and the teen librarians are cross-training now 

to work on both of those desks. One of the Tech Services librarians is being 

cross-trained to work on the KidSpace desk.  

Perhaps your question is more Why aren’t the patron services clerks being cross-

trained to work on the Tech Desk? The answer is, the Tech Desk requires 

someone with excellent technology skills who can work calmly and patiently with 

a patron to determine what their problem may be and to figure out a solution. 

There may be some patron services clerks with this interest and ability, and we 

plan to offer them the opportunity to be trained, but of course right now the 

Adult Services supervisor is already trying to manage three desks and all of the 

collection management and programming for adults. Her hands are full.  

We carefully created a balance of skilled staff for this department—librarians, IT 

staff, and paraprofessionals. They will have responsibility for training, for 

collection management of our e-resources, for website and social media 

management, and for taking care of the hardware and software problems 

throughout the library.  

10. Since a pattern of problems was obvious, what steps were done to mitigate the 

issue(s) to date?  

Our digital solutions at this time are fragmented and being implemented 

piecemeal. Our solution to that is the creation of the Digital Services 

Department.  

11. Do you have a history of the attendees of computer training classes and going 

back how far?  

We do not. Our software only keeps program data for a few months, again to 

protect patron privacy. I can tell you that we began the classes when the head of 
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Adult Services noticed the amount of time that was going into one-on-one 

training and decided it would make better sense to consolidate some of that into 

classes.  Since the fall, with a break for construction, we have offered 149 classes 

with an average of 6 students—this is the maximum that Ruth can work with 

effectively as many of the students have very beginning computer skills. 

12. How many of these were Niles card holders and how many took more than one 

class and if possible, how many?  

Most of the programs do not require library card numbers to register, but from 

the handful that do I can see that almost all of the attendees are residents. Niles 

cardholders do always get priority in all of our programs.  

13. What are the legally specified uses for the per capita grant money?  

The per capita grant application reads: 

In making application for a grant or grants, the Library Board agrees to 

expend all the funds received for the purposes outlined in the application 

as approved by the Illinois State Library and defined by the Illinois Library 

System Act and corresponding Administrative Rules. The Library Board 

further affirms that all grant funds received as a result of this application 

shall be used for providing public library service to its community by 

supplementing the library’s regular budget and that it will not reduce, nor 

cause to have reduced, the library’s levy in the current year or in the next 

year. 

The Board further affirms that if the expenditure of the grant funds is 

contemplated, at any time, to be other than that stated in the grant 

application, that it will solicit and receive the consent of the Illinois State 

Library before approving such expenditures. Failure to spend the funds as 

approved by the Illinois State Library and/or within the time frame 

allotted shall result in ineligibility for future grants for a period of one 

year.  

Per capita funds cannot be used for capital expenditures. By way of 

definition, capital expenditures include, but are not limited to the 

construction or modification of a facility including anything attached to 

the building’s interior or exterior. This includes HVAC systems, plumbing, 

electrical work, painting, carpeting and tiling. Other inappropriate 

expenses include, but are not limited to, appliances such as refrigerators, 
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stoves, microwaves, water coolers and drinking fountains. Parking lot 

maintenance and landscaping are also excluded from Per Capita Funding. 

 

Here is what we said in our 2014 application: 

1. The category of our grant is under: Lead via research, innovation, and best 

practices. 

2. Grant funds will be used in support of Lifelong Learning. 

3. “We have spent a year on a whole library renovation and now it is time for us 

to get caught up on technology. Our planned uses for the 2014 grant monies 

include the following: 

 Equipment and software for our media lab 

 Ereaders with specific downloaded titles 

 3-D printer 

 Equipment for hearing and sight impaired 

 Any remaining funds will be used for training staff and public” 
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Job Description 

 

Job Title: Digital Services Supervisor  

Department:    Digital Services 

Reports To: Assistant Director     

Classification: Grade 3 

Status:    Exempt   

 

JOB SUMMARY 

The Digital Services Supervisor manages all aspects of customer service relating to technology, 

providing leadership and vision for the Digital Services team.  

DUTIES AND RESPONSIBILITIES 

A.  Essential Functions 

1. Understands and practices the Mission of the Niles Public Library District (Library). 

2. Provides uniformly gracious and friendly service to all internal and external customers. 

3. Has working knowledge of Library policies and procedures, with a commitment to carrying them out 

at all times, while safeguarding confidential and restricted information. 

4. Maintains the high level of computer and technological proficiency needed to perform job 

responsibilities. 

5. Demonstrates a patron-centered attitude. 

6. Hires, evaluates, and motivates the staff of the Digital Services Department, making 

sure staff has the training and tools to carry out their jobs. 

7. Create a flexible, collaborative, cooperative team focused on providing outstanding user 

services to meet the technology needs of patrons and staff. 

8. Makes sure the Tech Desk is sufficiently staffed with staff who can assist and instruct 

patrons with library technology, during all open hours to provide excellent customer 

service. 

9. Writes and updates procedures for the Tech Desk staff and for all areas of responsibility. 

10. Responsible for creating the Digital Media Lab based on patron input, overseeing its 

design and making it a smoothly-functioning, highly useful space to encourage creativity 

and innovation for students and adults. 

11. Oversight of the Library’s website, blog and social media in consultation with Marketing 

Services, basing decisions on usability testing, and promoting the use of the Library’s 

subscription databases, e-books, services and programs. 

12. Responsible for training staff and the public on the library’s technology resources, 

ensuring that all Library staff have the trouble-shooting skills they need to answer basic 

questions. 

13. Oversight of the Library’s electronic resources, including e-books, e-readers, 

subscription databases, and other digital technologies as they develop. 

14. Leads the Digital Services team in proactively identifying, investigating, becoming 

knowledgeable about and communicating on technology developments with a goal of 

making the Library the place to turn to for technology information through the blog, 

programs and classes. 

15. Participates actively on the Supervisors & Managers team and the Program Committee, 

and other committees as assigned. 

16. Responsible for gathering and reporting technology statistics. 

17. Responsible for creating a Digital Services budget and manage and account for the 

expenditures. 
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18. Responsible for creating the Library’s Technology Plan in collaboration with the IT 

Specialist, working with a Technology Committee made up of representatives of the 

Library’s departments, with input from the community and Board. The Technology Plan 

will be updated annually. 

19. Acts as Person in Charge (PIC). 

 

 

B. Secondary Functions 

1. Performs other duties as assigned. 

 

 

REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS 

1. Ability to communicate and work effectively (both individually and as a team member) with the public and all 

levels of Library staff with tact and diplomacy. 

2. Ability to organize, prepare, and present information in English, both verbally and in written form.  

3. Advanced knowledge of Microsoft Office tools and working in a Windows environment; 

familiarity with new electronics such as e-readers and tablets; familiarity with the basics of 

computer equipment. 

4. Ability to be flexible and adaptable to new situations. 

5. Excellent ability to troubleshoot calmly, patiently and effectively.  

6. Ability to represent the Library in a professional manner. 

 
PHYSICAL DEMANDS 

1. Work includes prolonged sitting, as well as repetitive keyboard use, moderate lifting, carrying, reaching, 

stooping, pulling, and pushing activities.  Manual dexterity, clear speech, hearing acuity, and correctable vision 

are also required. 

2. Ability to occasionally lift up to 25 pounds.  Ability to occasionally transport/move up to 100 pounds of library 

materials. 

3. Must park in designated areas. 

4. Reasonable accommodations to these requirements will be made as needed.  

 

EDUCATION, EXPERIENCE, AND TRAINING 

1. Master’s Degree in Library Science from an ALA-accredited institution. 

2. Minimum of 3 years of experience and responsibility in technology-related field.  

3. Customer service experience preferred. 

4. Public speaking experience preferred. 

5. Any combination of education, experience, or training that satisfies the requirements of 

     the position. 

 

 

ADDITIONAL REQUIREMENTS 

1. If not a U.S. citizen, has a valid work permit. 

 

This job description should not be interpreted as all-inclusive or as an employment agreement between the 

employer and employee.  It is intended to identify the essential functions and requirements of this job and is 

subject to change as the needs of the employer and requirements of the job change.  Incumbents may be required 

to perform job-related responsibilities and tasks other than those stated in this specification.  Any essential 

functions of this position will be evaluated as necessary should an incumbent/applicant be unable to perform the 

function or requirement due to disability as defined by the Americans with Disabilities Act (ADA).  Reasonable 

accommodation for the specific disability will be made for the incumbent/applicant when possible. 

 
The Niles Public Library District is an at-will employer. This means that employment can be terminated at-will by 

the library or employee and such termination can be made with or without notice.  
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Job Description 

 
Job Title: Digital Services Librarian  
Department:    Digital Services 
Reports To: Digital Services Supervisor     
Classification: Grade 4 
Status:   Non-exempt  
 
JOB SUMMARY 
 
The Digital Services Librarian oversees the Library’s e-resources, seeking out and evaluating new 
resources and analyzing usage of current databases, e-books and other digital materials. 

DUTIES AND RESPONSIBILITIES 

A.  Essential Functions 
1. Understands and practices the Mission of the Niles Public Library District (Library). 
2. Provides uniformly gracious and friendly service to all internal and external customers. 
3. Has working knowledge of Library policies and procedures, with a commitment to carrying them out 

at all times, while safeguarding confidential and restricted information. 
4. Maintains the high level of computer and technological proficiency needed to perform job 

responsibilities. 
5. Demonstrates a patron-centered attitude. 
6. Works with the Library’s e-Book Committee to ensure a collection which satisfies the 

needs and interests of the community, spending budgeted funds evenly throughout the 
year and approving expenditures. 

7. Collects and analyzes data to reflect use of subscription databases, working with the 
Digital Services team and Adult Services and Youth Services Departments and 
Webmaster to ensure resources are being presented appropriately and clearly to 
patrons. 

8. Seeks out and evaluates online resources, both paid and free, and makes 
recommendations for their use. 

9. Works with Digital Services Training Librarian to provide support and training to staff 
on working with subscription databases, e-readers of all kinds, and the Library’s catalog. 

10. Works with Digital Services Team to design, implement and manage the Digital Media 
Lab; assists patrons with its use by appointment. 

11. Performs reference service and nonfiction reader’s advisory at Adult Services desk; may 
work limited hours at the Tech Desk as needed. 

12. Writes, edits and publishes web content; keeps assigned areas of the website and blog 
up-to-date. 

13. Participates on the Program Committee, with special attention to technology and 
maker programming. 

14. Represents the Library (together with the Youth Services representative) on the Public 
Access Services (PAS) Technical Group of CCS. 

15. Proactively seeks out new forms of technology products, services, software and 
applications, keeping current, familiar and knowledgeable with the tools our patrons are 
using or hearing about. 
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B. Secondary Functions 
1. Performs other duties as assigned. 

 
 
 
 
 
REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS 
1. Ability to communicate and work effectively (both individually and as a team member) with the public and all 

levels of Library staff with tact and diplomacy. 
2. Ability to work with minimal supervision, making decisions within stated guidelines to solve problems and to 

produce accurate work on a timely basis. 
3. Ability to organize, prepare, and present information in English, both verbally and in written form.  
4. Ability to be flexible and adaptable to new situations. 
5. Excellent ability to troubleshoot calmly, patiently and effectively. 
6. Ability to represent the Library in a professional manner. 
 
PHYSICAL DEMANDS 
1. Work includes prolonged sitting, as well as repetitive keyboard use, moderate lifting, carrying, reaching, 

stooping, pulling, and pushing activities.  Manual dexterity, clear speech, hearing acuity, and correctable vision 
are also required. 

2. Must park in designated areas. 
3. Reasonable accommodations to these requirements will be made as needed.  
 
EDUCATION, EXPERIENCE, AND TRAINING 
1. Master’s Degree in Library Science from an ALA-accredited institution. 
2. Experience working with the public on using technology tools. 
3. Experience and comfort with public speaking preferred. 
4. Advanced knowledge of Microsoft Office tools and working in a Windows environment; 

familiarity with new electronics such as e-readers and tablets. 
 
 

  
 
ADDITIONAL REQUIREMENTS 
1. If not a U.S. citizen, has a valid work permit. 
 
This job description should not be interpreted as all-inclusive or as an employment agreement between the 
employer and employee.  It is intended to identify the essential functions and requirements of this job and is 
subject to change as the needs of the employer and requirements of the job change.  Incumbents may be required 
to perform job-related responsibilities and tasks other than those stated in this specification.  Any essential 
functions of this position will be evaluated as necessary should an incumbent/applicant be unable to perform the 
function or requirement due to disability as defined by the Americans with Disabilities Act (ADA).  Reasonable 
accommodation for the specific disability will be made for the incumbent/applicant when possible. 
 
The Niles Public Library District is an at-will employer. This means that employment can be terminated at-will by 
the library or employee and such termination can be made with or without notice.  
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Job Title: Digital Services Training Librarian  

Department:    Digital Services 

Reports To: Digital Services Supervisor     

Classification: Grade 4 

Status:    Non-exempt   

 

JOB SUMMARY 

The Digital Services Training Librarian provides patrons and staff excellent training on library 

resources, tools and equipment through a combination of classes, workshops, tutorials and 

appointments, and through other media in a collaborative team environment.  

DUTIES AND RESPONSIBILITIES 

A.  Essential Functions 

1. Understands and practices the Mission of the Niles Public Library District (Library). 

2. Provides uniformly gracious and friendly service to all internal and external customers. 

3. Has working knowledge of Library policies and procedures, with a commitment to carrying them out 

at all times, while safeguarding confidential and restricted information. 

4. Maintains the high level of computer and technological proficiency needed to perform job 

responsibilities. 

5. Demonstrates a patron-centered attitude. 

6. Creates training materials and curriculum for use with patrons and staff on all 

technology resources; materials will be in a variety of forms including written, graphical, 

and video. 

7. Oversees the Library’s schedule of computer training classes and programs, using a 

combination of staff members and outside experts. 

8. Works with Digital Services Team to design, implement and manage the Digital Media 

Lab; assists patrons with its use by appointment. 

9. Works with Digital Services Librarian to provide support and training to staff on 

working with subscription databases, e-readers of all kinds, and the Library’s catalog. 

10. Performs reference service and nonfiction reader’s advisory at Adult Services desk; may 

work limited hours at the Tech Desk as needed. 

11. Participates on the Program Committee with special attention to technology and maker 

programs. 

12. Writes, edits and publishes web content; keep assigned areas of the website and blog up-

to-date. 

13. Proactively seeks out new forms of technology products, services, software and 

applications, keeping current, familiar and knowledgeable with the tools our patrons are 

using or hearing about. 

 

 

 

B. Secondary Functions 

1. Performs other duties as assigned. 

 

 

 

 

148



Digital Services Training Librarian—Job Description  Page 2 

 

 

5/2014 

 

 

 

REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS 

1. Ability to communicate and work effectively (both individually and as a team member) with the public and all 

levels of Library staff with tact and diplomacy. 

2. Ability to work with minimal supervision, making decisions within stated guidelines to solve problems and to 

produce accurate work on a timely basis. 

3. Ability to organize, prepare, and present information in English, both verbally and in written form.  

4. Ability to be flexible and adaptable to new situations. 

5. Excellent ability to troubleshoot calmly, patiently and effectively. 

6. Ability to represent the Library in a professional manner. 

 
PHYSICAL DEMANDS 

1. Work includes prolonged sitting, as well as repetitive keyboard use, moderate lifting, carrying, reaching, 

stooping, pulling, and pushing activities.  Manual dexterity, clear speech, hearing acuity, and correctable vision 

are also required. 

2. Must park in designated areas. 

3. Reasonable accommodations to these requirements will be made as needed.  

 

EDUCATION, EXPERIENCE, AND TRAINING 

1. Master’s Degree in Library Science from an ALA-accredited institution. 

2. Experience working with the public on using technology tools. 

3. Experience and comfort with public speaking and presenting. 

4. Advanced knowledge of Microsoft Office tools and working in a Windows environment; 

familiarity with new electronics such as e-readers and tablets. 

 

 

ADDITIONAL REQUIREMENTS 

1. If not a U.S. citizen, has a valid work permit. 

 

This job description should not be interpreted as all-inclusive or as an employment agreement between the 

employer and employee.  It is intended to identify the essential functions and requirements of this job and is 

subject to change as the needs of the employer and requirements of the job change.  Incumbents may be required 

to perform job-related responsibilities and tasks other than those stated in this specification.  Any essential 

functions of this position will be evaluated as necessary should an incumbent/applicant be unable to perform the 

function or requirement due to disability as defined by the Americans with Disabilities Act (ADA).  Reasonable 

accommodation for the specific disability will be made for the incumbent/applicant when possible. 

 
The Niles Public Library District is an at-will employer. This means that employment can be terminated at-will by 

the library or employee and such termination can be made with or without notice.  
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Job Title: Digital Services--Webmaster 

Department:    Digital Services 

Reports To: Digital Services Supervisor     

Classification: Grade 4 

Status:    Non-exempt   

 

JOB SUMMARY 

 

The Webmaster is responsible for the Library’s online presence through the website and social 

media outlets, working as an integral member of the Digital Services team working with patrons 

online and in person. 

DUTIES AND RESPONSIBILITIES 

A.  Essential Functions 

 

1. Understands and practices the Mission of the Niles Public Library District (Library). 

2. Provides uniformly gracious and friendly service to all internal and external customers. 

3. Has working knowledge of Library policies and procedures, with a commitment to carrying them out 

at all times, while safeguarding confidential and restricted information. 

4. Achieves the level of computer and technological proficiency needed to perform job responsibilities. 

5. Demonstrates a patron-centered attitude. 

6. Responsible for the website’s smooth functioning and clear, timely and engaging 

information and announcements, in collaboration with the Public Relations and 

Marketing Department, the Digital Services team, and other staff members. 

7. Creates and coordinates the Library’s presence on social media outlets in collaboration 

with the Public Relations and Marketing Department, keeping current with trends and 

posting consistently. 

8. Conducts usability testing on the website and blog to ensure it is easy to use and 

understand for our patrons. 

9. Develops a staff intranet in collaboration with all Library Departments, updating and 

maintaining the intranet as required. 

10. Participates in presenting staff and patron training. 

11. Participates in the Program Committee. 

12. Represents the Library at the Webmasters Technical Group of CCS and other 

appointed CCS committees. 

13. Works with Digital Services Team to design, implement and manage the Digital Media 

Lab; assists patrons with its use by appointment. 

14. May work limited hours at the Tech Desk as needed. 

15. Proactively seeks out new forms of technology products, services, software and 

applications, keeping current, familiar and knowledgeable with the tools our patrons are 

using or hearing about. 

 

 

 

 

 

B. Secondary Functions 
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1. Performs other duties as assigned. 

 

 

 

 

 

REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS 

1. Ability to communicate and work effectively (both individually and as a team member) with the public and all 

levels of Library staff with tact and diplomacy. 

2. Ability to work with minimal supervision, making decisions within stated guidelines to solve problems and to 

produce accurate work on a timely basis. 

3. Ability to organize, prepare, and present information in English, both verbally and in written form.  

4. Ability to be flexible and adaptable to new situations. 

5. Excellent ability to troubleshoot calmly, patiently and effectively. 

6. Ability to represent the Library in a professional manner. 

 
PHYSICAL DEMANDS 

1. Work includes prolonged sitting, as well as repetitive keyboard use, moderate lifting, carrying, reaching, 

stooping, pulling, and pushing activities.  Manual dexterity, clear speech, hearing acuity, and correctable vision 

are also required. 

2. Ability to occasionally lift up to 25 pounds.   

3. Must park in designated areas. 

4. Reasonable accommodations to these requirements will be made as needed.  

 

EDUCATION, EXPERIENCE, AND TRAINING 

1. Bachelors Degree. 

2. Experience working with the public on using technology tools. 

3. Experience and comfort with public speaking preferred. 

4. Experience in a customer service environment preferred. 

5. Advanced knowledge of Microsoft Office tools and working in a Windows environment. 

6. Experience in web-based interfaces required; strong working knowledge of HTML, CSS, and 

Drupal preferred. 

 

  

 

ADDITIONAL REQUIREMENTS 

1. If not a U.S. citizen, has a valid work permit. 

 

This job description should not be interpreted as all-inclusive or as an employment agreement between the 

employer and employee.  It is intended to identify the essential functions and requirements of this job and is 

subject to change as the needs of the employer and requirements of the job change.  Incumbents may be required 

to perform job-related responsibilities and tasks other than those stated in this specification.  Any essential 

functions of this position will be evaluated as necessary should an incumbent/applicant be unable to perform the 

function or requirement due to disability as defined by the Americans with Disabilities Act (ADA).  Reasonable 

accommodation for the specific disability will be made for the incumbent/applicant when possible. 

 
The Niles Public Library District is an at-will employer. This means that employment can be terminated at-will by 

the library or employee and such termination can be made with or without notice.  
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Job Description 

 
 
Job Title:      Digital Services Assistant 

Department:  Digital Services  

Reports To:  Digital Services Supervisor  

Classification:  Grade 5 

Status:   Non-exempt  

 

 

JOB SUMMARY 

The Digital Services Assistant provides support to patrons using the technology area on the Lower Level. 

 

 

DUTIES AND RESPONSIBILITIES 

A.  Essential Functions 

1. Understands and practices the Mission of the Niles Public Library District (Library). 

2. Provides uniformly gracious and friendly service to all internal and external customers. 

3. Has working knowledge of Library policies and procedures, with a commitment to carrying them out at all 

times, while safeguarding confidential and restricted information. 

4. Achieves the level of computer and technological proficiency needed to perform job responsibilities. 

5. Assists patrons with signing up for computers and study rooms. 

6. Assists patrons with using Library computers, printers and other equipment, helping them 

to format documents and providing reasonable assistance in using Library software such as 

MS Office. 

7. Accurately records statistics.  

8. Monitors patron behavior on the Lower Level, addressing problems as they arise. 

9. Proactively seeks out new forms of technology products, services, software and applications, 

keeping current, familiar and knowledgeable with the tools our patrons are using or hearing 

about. 

 

 

B.  Secondary Functions 

1. Performs other duties as assigned.   

 

 

REQUIRED KNOWLEDGE, ABILITIES, AND SKILLS 

1. Ability to communicate and work effectively (both individually and as a team member) with the public and all 

levels of Library staff with tact and diplomacy. 

2. Ability to work with minimal supervision, making decisions within stated guidelines to solve problems and to 

produce accurate work on a timely basis. 

3. Ability to organize, prepare, and present information in English, both verbally and in written form.   

4. Ability to demonstrate basic computer skills using Microsoft Office products. 

5. Familiarity with electronics such as e-readers and tablets preferred. 

6. Ability to be flexible and adaptable to new situations. 

7. Enthusiasm for learning new technology skills. 

8. Ability to troubleshoot calmly, patiently and effectively. 

9. Ability to represent the Library in a professional manner. 
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PHYSICAL DEMANDS  

1. Work includes prolonged sitting as well as repetitive keyboard use, moderate lifting, carrying, reaching, 

stooping, pulling, and pushing activities. Manual dexterity, clear speech, hearing acuity, and correctible vision 

are also required. 

2. Ability to occasionally lift up to 25 pounds. Ability to occasionally transport/move up to 100 pounds. 

3. Must park in designated areas.  

4. Reasonable accommodation to these requirements will be made as needed. 

 

 

EDUCATION, EXPERIENCE, AND TRAINING 

1. Bachelor’s Degree. 

2. Experience in a customer service environment preferred. 

3. Any combination of education, experience, or training that satisfies the requirements of the 

position. 

 

 

ADDITIONAL REQUIREMENTS 

1. If not a U.S. citizen, has a valid work permit. 

 

This job description should not be interpreted as all-inclusive or as an employment agreement between the 

employer and employee.  It is intended to identify the essential functions and requirements of this job and is 

subject to change as the needs of the employer and requirements of the job change.  Incumbents may be required 

to perform job-related responsibilities and tasks other than those stated in this specification.  Any essential 

functions of this position will be evaluated as necessary should an incumbent/applicant be unable to perform the 

function or requirement due to disability as defined by the Americans with Disabilities Act (ADA).  Reasonable 

accommodation for the specific disability will be made for the incumbent/applicant when possible. 

 

The Niles Public Library District is an at-will employer.  This means that employment can be terminated at-will by 

the Library or employee and such termination can be made with or without notice. 
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  June 18, 2014 
 
Unfinished Business—Recommended Actions   
 

C. Recommended Action on Interim Organization Chart 

MOVE the Library Board of Trustees approve the recommended interim organization chart effective July 1, 2014, 

to include the Digital Services Department.   

Memorandum C of Recommended Board Action 

The motion to approve the recommended interim organization chart without the Digital Services Department was 

approved at the Special Board Meeting on May 29, 2014, until more data was received on the creation of the 

Digital Services Department.  The Board has received additional data to answer questions regarding the Digital 

Services Department.  

This is the Interim Organization Chart. 

 

 

 

 

Interim Library Director Greg Pritz 

Maintenance 
(S) 

IT (Network) 

Accounting 

Marketing (S) 

Asst. Director 

Barb Kruser 

Adult Services 
(S) 

Outreach (S) 

Patron 
Services (S) 

Asst. Director 

Susan Lempke 

Youth/Teen 
Services (S) 

Digital 
Services (S) 

Tech Services 
(S) 
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