
 

 

 

 

 

 

 

 

BOARD OF EDUCATION REGULAR MEETING AGENDA 

ADMINISTRATION BUILDING 
Wednesday, February 19, 2020 

7:00 PM 

 

I. Roll Call / Visitors  

II. Pledge of Allegiance 

(1 Minute) 

 

III. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address 

the Board regarding agenda or non-agenda items) 

 

IV. * Consent Agenda (5 Minutes) 

Recommendation: 

That the Board of Education approves the consent agenda as presented. 

 

A. Approve Regular Meeting Minutes of January 15, 2020 

The minutes are included for Board review. 

3 

B. Approve Closed Session Minutes of January 15, 2020 

The minutes are on file. 

5 

C. Approve Payment of January Payroll/February Warrants 

The warrant lists are attached for Board review.  Joy Tristano and Frank Adams reviewed 

the bills. 

6 

D. Approve Konica Minolta Copier Purchase 

That the Board of Education approve the purchase of seven (7) new copy machines in the 

amount of $68,308.15 from Konica Minolta. 

 

E. Approve FY21 School Calendar 

The attached calendar was reviewed by the Board of Education at its January meeting. 

The dates for conferences have been changed and are reflected in the updated calendar. It 

is being recommended that the Board adopt the FY21 school calendar as presented. 

67 

V. Reports and Discussion Items  

A. Informational Updates 

Superintendent Dave Palzet will provide the Board with a brief update on items listed. 

 

1. Governance and Planning (sec. 1) Board Policies (5 Minutes)  

2. Wolf Road Signal Update (5 Minutes)  

3. Strategic Blueprint Update (5 Minutes)  

B. Administration's Report  

1. Middle School Schedule (30 Minutes) 68 

2. Preliminary Staffing Recommendations (10 Minutes) 71 



Attached are the staffing projections for the 2020-21 school year. These 

recommendations will be on the March Consent Agenda. 

3. Five-year Financial Projections (15 Minutes) 75 

4. Board of Education Information Requests (5 Minutes) 

This is a standing Board agenda item that allows the Board to discuss and verify 

information requests to the Superintendent. 

 

VI. Items for Next Agenda: (5 Minutes) 

  

 

A. Strategic Blueprint 2020-21 Action Steps; World Language Expansion, School 

Improvement Plan Update; Review Governance (sec. 1) and General School 

Administration (sec. 3) Board Policies; Approve Preliminary Staffing 

Recommendations; Approve Pleasant Dale Park District Before and After School 

Program Intergovernmental Agreement; Re-employment of non-tenure Personnel 

and Non-renewal of Non-tenured Teachers; FY21 Parent/Student Handbook.  

 

VII. Open Forum: Board Policy 2:230 (those wishing to speak will be given time to address 

the Board regarding agenda or non-agenda items) 

 

VIII. Closed Session (15 Minutes) 

Recommendation: 

That the Board of Education moves into closed session at _________ to discuss student 

discipline; and collective negotiation matters between the District and its employees or 

their representatives, or deliberations concerning salary schedules for one or more 

classes of employees.  

 

A. Student discipline  

B. Collective negotiation matters between the District and its employees or their 

representatives, or deliberations concerning salary schedules for one or more classes 

of employees.  

 

IX. Written Reports  

A. Board Policy 4:85 Cost Analysis for Programs 81 

B. FOIA 88 

X. Adjournment  
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MINUTES OF THE BOARD OF EDUCATION 

 

Regular Meeting           Administration Building          7:00 p.m.– 8:27 p.m.                               January 15, 2020 

  

Members Present: 

Mark Mirabile, Presiding Officer  

Jon Buralli 

Mary Lenzen 

Joy Tristano 

Charles Zona 

Absent: 

David Negron  

Kristin Violante 

                   

  

ROLL CALL AND 

VISITORS   Present with Superintendent Dave Palzet were staff members Erika Sawosko, Jennifer Ban, 

Frank Adams, Debbie Lubeck, Kathleen Tomei, Griffin Sonntag, and Brianne Malatt.    

 

PLEDGE OF  

ALLEGIANCE Mrs. Sheridan’s class was recognized for the work they did in creating the book “How to 

Cook a Turkey.” 

 

ACTION NO. 22 

Consent Agenda Motion by Lenzen, seconded by Tristano, that the Board of Education approve the consent 

agenda consisting of: regular meeting minutes of December 18, 2019; closed session meting 

minutes of December 18, 2019; payment of December payroll/January Warrants; Students 

(sec. 7) and Community Relations (sec 8) Board Policies; Declassify Closed Session 

Minutes; Fees for the 2020-21 School Year. Motion carried by a roll call vote of 5 ayes 

(Buralli, Lenzen, Mirabile, Tristano, Zona) absent – Negron, Violante. 
 

REPORTS AND 

DISCUSSION ITEMS  

Strategic Blueprint Update 

Superintendent Palzet provided the Board with an update on progress made on our Strategic 

Blueprint this month. As part of our goal to implement a staff wellness program, the district 

wellness committee hosted a healthy potluck lunch at the January 6 institute day. 

Additionally, a guest speaker discussed habits that lead to a healthier lifestyle during the 

lunch break. The wellness committee also issued a wellness challenge that provides ongoing 

support to staff as they achieve their fitness goals. As part of our ongoing goal to meet the 

needs of all students through in-class differentiation, the district hosted two speakers at our 

January institute day. These speakers provided the staff training on working with students on 

the autism spectrum as well as delivering interventions in their classrooms. 

 

Review Training for Analyzing Data 

At the December Board of Education meeting, the administration provided the Board with a 

great deal of survey data from parents, students, and staff regarding the new middle school 

schedule. The administration was asked to expand on one particular question about how well 

teachers perceive their training in how to analyze data. Dr. Palzet informed the staff of how 

staff are trained and revealed that nearly 70% of staff feel they have adequate training in this 

area.   
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MAP Test Score Update 

Drs. Palzet and Ban, along with Mr. Sonntag and Mrs. Malatt, provided the Board with an 

update on our winter MAP data. This report is part of an ongoing series of presentations to 

determine if the new middle school schedule is effective. It was acknowledged that it is 

difficult to measure the effectiveness of the schedule with a single measure. However, the 

data shows that students are on track to meet their growth targets as determined by the 

NWEA MAP test. Likewise, the majority of students in reading/math lab and resource 

classes are outperforming their peers. 

 

Preliminary Review of District Calendar 

Each year, the district convenes a committee to develop the following year’s school 

calendar. On January 8, this committee developed a draft calendar for the Board’s review. 

The administration presented the draft calendar for the Board’s consideration. Dr. Palzet 

received permission to investigate changing the date of Parent/Teacher Conferences to take 

place in either late October or early November. The official school calendar will be 

approved at the February Board of Education meeting. 

 

Finance Tutorial #5: The Audit – Who? What? and Why? 

As part of our ongoing series on financial stewardship, Business Manager Frank Adams 

presented the fifth installment of our financial tutorial presentations. This installment focused 

on the annual levy. The goal of the financial tutorial is to ensure the Board has the 

information they need to ensure sufficient financial stewardship for the district. 

 

Board of Education Information Requests  

No requests were made at this time. 

 

NEXT AGENDA Items submitted for the February agenda include:  

Five-year Financial Update; Approve 2020-21 District Calendar; Board Policy 4:85 Cost 

Analysis for Programs (written); Review Governance and Planning (sec. 1) Board Policies; 

and Preliminary Staffing Recommendations. 

 

ACTION NO. 23 

Closed Session Motion by Buralli, seconded by Lenzen, that the Board of Education go into closed session at 

7:50 p.m. to discuss student disciplinary cases; Collective negotiation matters between the 

District and its employees or their representatives, or deliberations concerning salary 

schedules for one or more classes of employees.   Motion carried by a roll call vote of 5 ayes 

(Buralli, Lenzen, Mirabile, Tristano, Zona) absent – Negron, Violante. 

The Board came out of closed session at 8:27 p.m.  

 

 

ADJOURNMENT  Motion by Buralli, seconded by Tristano, that the regular meeting adjourns at 8:27 p.m. 

Voice vote. Motion carried.  

 

 

 

App.    President       Secretary_________________________________ 
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MINUTES OF THE BOARD OF EDUCATION 

 

 

Closed Session  Administration Building 7:50-8:27 p.m.            January 15, 2020 

  

 Members Present: 

 Mark Mirabile, Presiding Officer 

 Jon Buralli 

 Mary Lenzen 

 Joy Tristano 

 Charles Zona 

 Dave Palzet, Superintendent 

            Absent: 

 David Negron  

 Kristin Violante 

             

 

A. Student disciplinary cases 

 

- Dr. Palzet informed the Board of a student discipline situation that occurred at the 

elementary school. Dr. Palzet will keep the Board updated as needed.  

 

- Dr. Palzet informed the Board of a student discipline situation that occurred at the middle 

school. Dr. Palzet will keep the Board updated as needed.  

 

B. Collective negotiating matters between the District and its employees or their 

representatives, or deliberations concerning salary schedules for one or more 

classes of employees 

 

- Dr. Palzet updated the Board on negotiations pertaining to the new teacher 

contact. Dr. Palzet will keep the Board updated as needed.   

 

 

 

President       Secretary       
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REVENUES  FY20-Budget January YTD % Realized
Education 13,143,427$             315,658$                6,097,606$             46.4%
Oper & Maint 908,041$                  20,543$                  499,992$                55.1%
Bond/Int 1,760,573$               4,015$                    785,385$                44.6%
Trans 990,972$                  8,502$                    437,385$                44.1%
IMRF 401,351$                  4,131$                    229,495$                57.2%
Site/Construction -$                             3,185$                    6,232$                    -
Working Cash 4,500$                      1,918$                    3,182$                    70.7%
Tort 87,705$                    271$                       39,240$                  44.7%
Life Safety 4,931$                      1,988$                    3,302$                    67.0%
Total 17,301,500$             360,212$                8,101,818$             46.8%

EXPENSES FY20-Budget January YTD % Used
Education 12,305,493$             873,205$                5,506,529$             44.7%
Oper & Maint 1,488,733$               84,988$                  853,628$                57.3%
Bond/Int 1,534,750$               -$                           1,532,650$             99.9%
Trans 820,911$                  59,550$                  326,995$                39.8%
IMRF 377,386$                  28,662$                  155,237$                41.1%
Site/Construction 1,431,214$               2,395$                    1,017,535$             71.1%
Working Cash -$                             -$                           -$                           -
Tort 76,013$                    -$                           76,013$                  100.0%
Life Safety 5,100$                      1,648$                    2,782$                    54.5%
Total 18,039,600$             1,050,448$             9,471,369$             52.5%

January 2020 Revenue and Expenses

66



PLEASANTDALE SCHOOL DISTRICT 107 

2020-2021 SCHOOL CALENDAR  

 

August 2020 
S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 
18
 

19
 

20

A 

✏ 
21 22 

23 24 25 26 27 28 29 

30 31      

 

September 2020 
S M T W T F S 

   1 2 3 4 5 

6 
7  
 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30       

 

October 2020 
S M T W T F S 

        1 2 3 

4 5 6 7 8 9 10 

11 
12
 

13  
 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 

November 2020   
S M T W T F S 

1 2 3 4 
5  
 
▲ 

6 
 
▲ 

7 

8 9 10 11 12 
13 

T1 14 

15 16 17 18 19 20 21 

22 
23  
 

24  
 

25
 

26
 

27
 28 

29 30           

 

December 2020 
S M T W T F S 

    1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 
21
 

22
 

23 
 

24
 

25
 26 

27 
28
 

29
 

30
 

31
    

 

January 2021 
S M T W T F S 

          
1  
 2 

3 
4  
 5  6  7  8  9 

10 11 12 13 14 15 16 

17 
18
 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

 

 

 

 

 

 

 

 

OPENING/CLOSING DAYS OF SCHOOL 

 August 20  (A) First Day of School  

 June 3  () Last Day of School   

 

STUDENT NON-ATTENDANCE DAYS () 

 August 18-19  District Institute Days 

 September 7  Labor Day 

 October 12  Columbus Day 

 October 13  District Institute Day 

 November 5-6 Non-Attendance Day 

 November 23-24 Non-Attendance Day 

 November 25-27 Thanksgiving Holiday 

 Dec. 21 – Jan. 1 Winter Break  

 January 4  District Institute Day 

 January 18  M.L. King, Jr. Day 

 February 15  Presidents Day 

 March 22-26  Spring Break 

 April 2   Non-attendance Day  

 May 31  Memorial Day 
 

WEATHER MAKE-UP DAYS 

If school is cancelled for inclement weather, the    

following days may become student attendance days: 

April 2  

 

PARENT-TEACHER CONFERENCE DAYS (▲)  

 November 5 1:00 – 8:00 p.m. 

 November 6 12:00 – 7:00 p.m. 

 

GRADING PERIODS  

 November 13  T1 1st Trimester 

 February 26  T2 2nd Trimester 

 June 3     3rd Trimester 

 

½ Day Inservice – Noon Dismissal (✏) 

 August 20   

 February 12 

 May 28 

 

COMMENCEMENT () 

 June 2   

 

MISCELLANEOUS 

 June 4-10   Emergency Days 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

February 2021 
S M T W T F S 

  1 2 3 4 5 6 

7 8 9 10 11 
12

✏ 
13 

14 
15
 16 17 18 19 20 

21 22 23 24 25 
26 

T2 27 

28       

 

March 2021 
S M T W T F S 

  1 2 3 4  5   6 

7 8  9 10 11 12 13 

14 15 16 17 18 19 20 

21 
22
 

23
 

24
 

25
 

26
 27 

28 29 30 31       

 

April 2021 
S M T W T F S 

        1 2  
 

3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

 

May 2021 
S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28

✏ 
29 

30 31
 

     

 

June 2021 
S M T W T F S 

    1 2 
 

3 

 

4 
 

5 

6 7 
 

8 
 

9 
 

10 
 

11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

 

July 2021 
S M T W T F S 

        1 2 3 

4 5  
 

6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

 Emergency Days may be used as school 

days if school closes unexpectedly during 

the regular school year. 
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TO: Pleasantdale Board of Education 
FROM: Mr. Griffin Sonntag, Principal at Pleasantdale Middle School 
DATE: February 12, 2020 
SUBJECT: Middle School Schedule Update (Executive Summary) 
 

 
 
This Executive Summary provides an update on the implementation of the new master schedule 
and the recommendation for adjustments/improvements for the 2020-2021 school year. 
 
Background:  
The impetus for reviewing the 2018-2019 master schedule was predicated by the District’s 
Strategic Blueprint. In the Building Human Capital goal area, one of the action steps states, 
“​Establish building and district schedules allowing staff the time to have the greatest impact on 
teaching and learning.” ​In addition, over the prior year and a half that I had served as principal, I 
had observed challenges serving students that had been brought on by nuances contained within 
the master schedule.  In the end, a priority for our building was to review the master schedule 
during the 2018-2019 school year and make improvements for our students during the 
2019-2020 school year.  
 
After surveying staff and convening a committee of teachers, a list of priorities emerged that 
would provide an even better learning environment for our students.  These priorities included: 
classes meeting every day (especially for resource and intervention), additional daily time for 
math, 5th-grade flexibility to support students’ transition to middle school, grade level specials 
classes back to back, Spanish every day in every grade level, and co-planning and curricular 
meeting time during the school day.  From there, we set off to develop a master schedule that 
included as many of these priorities as possible. We presented information about the newly 
created master schedule at the April and May 2019 board meetings and sought approval in June 
for its implementation. 
 
Living and Learning With Our New Schedule:  
In October, the administration provided the School Board an update on the positives and 
unintended consequences/challenges that we were experiencing while going through the change 
process of our new schedule. The positives included: additional daily time for math, classes 
meeting every day, 5th-grade flexibility to support students’ transition to middle school, grade 
level specials classes back to back, Spanish every day in every grade level, co-planning and 
curricular meeting time during the school day.  The unintended consequences/challenges 
included adjusting lessons to fit the new length of classes, limitations to students enrolled in 
math and reading lab classes, adjustment for PE classes, impact on time at lunch, and extended 
resource schedules. The administration analyzed these issues and worked with staff to make 
adjustments to our school to address these issues.   
 
In November, the administration shared information about the Multi-Tiered System of Support 
(MTSS-formerly RtI) process and how this system is used ​for making decisions about 
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educational programming for students.  We discussed the vision of providing more Tier 2 
interventions within the classroom by classroom teachers or math and reading specialists.  We 
also shared how making adjustments to the Tier 3 intervention support would support students 
who qualify for both reading and math intervention by providing these interventions in a flexible 
model.  This model would depend upon the needs of the students and allow the interventionists 
the flexibility to adjust the level of intensity of each intervention.   
 
In December, the administration presented survey data collected from parents, students, and staff 
members.  Overall, the data was positive and there were no glaring issues with the new schedule 
identified in the data. In addition, the administration presented how the teachers were utilizing 
the curricular planning time.  These areas include Collaborative Planning, Curriculum Work, 
Professional Development, Coaching Sessions, Data Analysis/Review. 
 
In January, the administration presented a mid-year testing update to the board.  While there may 
not be a correlation, standardized test data shows our students are learning and growing.  A brief 
summary from that report said, “Based on conventional wisdom, it is important to take into 
consideration that the below test results are a single measure of our students and do not ‘tell the 
whole story.’ With that said, we find that our students’ scores on the winter MAP to exceed our 
expectations. When we consider that our goal is a year’s growth in a year’s time we find that we 
are on track to meet that goal. Likewise, if we analyze a year’s worth of data (winter 2019 to 
winter 2020) we find our students outperforming their growth targets.” 
 
Improvements for the 2020-2021 School Year: Meeting the Needs of All Students 
 
Tier 2 Intervention 
Our first improvement is to best meet the needs of all students and support differentiated 
instruction and Tier 2 interventions within the classroom.  To that end, our reading and math 
specialists need to have time allocated in their schedules push into classrooms to support students 
and to collaboratively plan with teachers.  This change would allow us to intervene with students 
prior to their needs becoming so great that they need to be taken out of world language for a Tier 
3 intervention class.  
 
Tier 3 Intervention 
To adequately meet the needs of all students, we need to allow for students to enroll in two Tier 
3 interventions or resource and a Tier 3 intervention course.  We can do this by scheduling the 
Tier 3 math and reading lab classes at the same time in order to allow for a flexible model of 
intervention between these subjects.  These classes would also be scheduled at a different time 
than the grade-level resource period to provide the opportunity for students enrolled in resource 
class to have access to intervention classes. 
 
The Blocking of English Language Arts (ELA) and Social Studies in 5th Grade 
We are exploring the possibility of blocking ELA and social studies to better meet the needs of 
our 5th-grade students. The purpose of blocking these classes together would have multiple 
benefits.  First, this would allow more time for the instruction of reading and writing while 
embedding the social studies standards through the language arts.  In addition, having the same 
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teacher for a two-hour block of time would provide continuity and consistency for the students. 
Finally, this would allow the students to have three main teachers in 5th-grade instead of four.  
 
World Language Online Option 
The administration has been reviewing the possibility of implementing an online option of a 
world language (French and German) for students who choose this course. There are still specific 
details to work out, but we are building this option for 6th and 7th grades into our schedule for 
next year.  The online world language course is self-paced, but best practice would state that this 
class is offered daily.  The current 10-period schedule configuration allows students to engage in 
this course on a daily basis.  
 
Recommendation  
As with any important journey, we have learned a great deal as we have implemented our new 
schedule.  Likewise, feedback from teachers, students, parents, and the Board has allowed us to 
make important adjustments to the schedule which have made for an even better student 
experience.  It is the recommendation of the administration to maintain the schedule that was 
implemented for the 2019-20 school year with the changes outlined above.  
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Each February, the administration makes staffing recommendations for the following year to the Board. 

The administration has been analyzing our current enrollment and creating a staffing plan that reflects 

this enrollment and conforms to Board policy 7:65 regarding class size.  The goal in our staffing plan is to 

ensure that our class sizes remain reasonable and to ensure that we are staffing in a way that is 

financially responsible.  Additionally, the staffing plan is a tool that allows us to achieve the goals laid out 

in our Strategic Blueprint.  

The administration has been closely monitoring our staffing levels.  Based on this careful analysis and 

tracking, it is clear that enrollment will be shifting next school year.  This change in enrollment requires 

us to adjust staffing levels while also maintaining the class size guidelines set by the Board.  As you can 

see in the table below, the recommended staffing levels conform to Board policy and maintain a fiscally 

responsible staffing configuration.  

Grade 2019-20 Enrollment 
2020-21 Projected 

Class Size 
2019-20 Staffing 

Recommendation  
Board Guideline  

Kindergarten 72 TBD 3.0 (4.0) 20 Students/section 

Grade 1 92 72 4.0 20 Students/section 

Grade 2 65 92 4.0 (5.0) 24 Students/section 

Grade 3 94 65 3.0 24 Students/section 

Grade 4 81 94 4.0 25 Students/section 

Grade 5 78 81 4.0 25 Students/section 

Grade 6 95 78 4.0 

26 Student/section Grade 7 109 95 
10 

Grade 8 93 109 

 

Additionally, the administration is recommending adding a .50 FTE orchestra teacher that would teach 

fourth grade and middle school orchestra.  The purpose of this addition is to increase the number of 

students participating in performing music and improve musicianship.  This will allow our current 

performing music teachers to focus on a single musical area (e.g. chorus, band, and orchestra) and 

better recruit students for these programs.  Likewise, the continuity of having the band director and 

orchestra director who follows the students from elementary to middle school will help retain students 

in the programs as they transition.  

At the elementary school, we are carefully watching kindergarten numbers.  We currently have 37 

four-year-olds enrolled in our Bright Beginnings preschool who will matriculate to kindergarten next 

year.  Additionally, we will get a better idea of kindergarten enrollment once kindergarten registration 
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has opened in March.  Our current staffing plan calls for three sections of kindergarten with the 

potential of increasing to four sections based on registration.  The administration also continues to keep 

a close eye on second-grade numbers.  Currently, we have 92 first-graders who are served by five 

sections.  The current staffing plan will enroll these students into four sections as the Board guidelines 

increase from 20 in first grade to 24 in second grade.  The current enrollment would keep second-grade 

below the Board guideline.  However, we want to reserve the right to break the section if enrollment 

changes.  Additionally, we find that the number of students receiving special education services (see 

chart below) and the number of English language learners continues to increase.  

FY17 FY18 FY19     FY20                FY21  1

 

To address the increased number of students receiving special education services staffing plan includes 

an additional special education teacher at the elementary school and a modest .20 FTE increase in 

English Language Learner support.  

  

1 Projected  
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At the middle school, the administration recommends a modest increase in math support.  As our 

curriculum and instructional practices improve we are identifying more students for above level courses. 

These new identifications have created an imbalance in our sectioning.  In order to remain within Board 

guidelines, we are recommending a .70 FTE increase in eighth-grade math.  Finally, to support additional 

World Language offerings the administration recommends a .30 FTE World Language increase.  This 

increase would provide a teacher to oversee the online courses provided to our students.  

Based on our analysis, the district also anticipates the number of aides required to support students to 

remain static at 25.5 FTE next school year.  This number reflects a decrease of 1 special education aide 

and an increase of 1 preschool aide.  However, because students’ needs often change throughout the 

year, and we often experience new students moving in, the total number of aides employed is a moving 

target and difficult to predict.  
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Staffing Recommendations 2020-21 
 

Certified Teachers 

2019-20 

Elementary 

2020-21 

Elementary 

2019-20 

Middle 

2020-21 

Middle 

Kindergarten 4.0  3.0 (4.0)   

Grade 1 5.0  4.0   

Grade 2 3.0  4.0 (5.0)   

Grade 3 4.0  3.0   

Grade 4 3.0 4.0   

Grade 5   4.0  4.0 

Grade 6   4.0 4.0 

Grades 7-8   9.3  10.0 

Art 1.0 1.0 1.0 1.0 

Music 1.0 1.10 2.0 2.40 

P.E. 1.0  2.67 2.70 

IMC .50 .50 .50 .50 

Health  - 1.0 1.0 

Mod Tech/STEM  - 1.0 1.0 

Innovative Tchg.  .50 .50 .50 .50 

Gifted/DS 1.0 1.0 1.0 1.0 

Spanish/World Language 1.0 1.0 2.20 2.50 

ELL 1.50 1.70 .30 .30 

Speech 1.6 2.6 LADSE LADSE 

Social Worker 1.0 1.0 1.0 1.0 

Reading 1.7  1.0 1.0 

Math RtI 1.0 1.0 1.0 1.0 

Special Ed. 6.0 7.0 5.0 5.0 

     
     

 

Support Staff 

2019-20 

Elementary 

2020-21 

Elementary 

2019-20 

Middle 

2020-21 

Middle 

Instructional Aides* 14.0 10.0 8.0 11.0 

Lunchroom/Clerical Aides 1.90 1.90 1.0 1.0 

Nurse 1.0 1.0 1.0 1.0 

Secretary 1.0 1.0 1.0 1.0 

Custodian 1.0 1.0 1.0 1.0 

     
     

 

Bright Beginnings 

2019-20 

Elementary 

2020-21 

Elementary 

  

Teachers 3.0 3.0   

Instructional Aides* 3.5 4.5*   

     

District Custodial Personnel 2019-20 2020-21 

Maintenance 0 0 

*The Superintendent has the authority to hire additional instructional aides necessary to meet 

special education student (IEP-individual education plan) requirements.  
2/13/20 
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FIVE YEAR FINANCIAL PROJECTIONS 

EXECUTIVE SUMMARY: 

A five-year financial projection is a tool that the district can use to make decisions about expenditures 

and allows us to prioritize how we spend each dollar.  Financial projections are essential for achieving 

long term goals. A sound and properly prepared financial projection helps the district stay on a 

successful path. It also helps to predict any pitfalls that we may be heading toward in the future. Sound 

projections help the district to correct a potential negative path before it is too late.   

The District uses 5Cast software for its financial projections. Revenue and expenses for FY2019 as well as 

data from the FY2020 Budget and FY2019 Annual Financial Report were uploaded to 5Cast.  As with any 

sound financial projection, certain assumptions must be made regarding revenues and expenditures. 

The following assumptions were used for the 5-year financial projections:  

Salaries and Benefits:  The district is currently negotiating a new collective bargaining agreement with 

the Teacher’s Association.  The salary increases for FY21 are unknown at this time.  Historically salary 

increases have ranged from 3 to 4.5%. As teachers expand their knowledge by taking additional college 

classes they may qualify for lane changes.  These lane changes have cost the district between $20,000 

and $30,000 per year. Assumptions made regarding changes to the premium increases to health 

insurance are determined by past historical performance.  School districts in Illinois are also required to 

pay a portion of their non-teaching employees retirement benefits through the Illinois Municipal 

Retirement Fund (IMRF). This assumption is based on 5-year average.   

 Salary Increases: FY21 through FY25 - 4% 

 Lane change: $25,000 each year 

 Health Insurance: 7% increase for all years; Dental Insurance – 2% increase for all years (based 

on a 5-year average) 

 IMRF Employer percentage: 10.62% for all years (based on 5-year average) 

Revenue: The district is able to raise revenue through an annual tax levy.  A tax levy is executed each 

year and is based on the Equalized Assessed Valuation of all real property within the district’s 

boundaries.  The levy is based on the consumer price index (CPI). For the FY2019 levy the CPI was 1.9%. 

FY2020 CPI is set to be 2.3%.  While it is nearly impossible to predict CPI for the next five years, we are 

using the same percentage - 2% - for the years following.   

The following graph shows how CPI varies from year to year and why it’s difficult to predict. 

 

 

75



 

 

 

 

Additionally, the district is able to capitalize on new growth to the district.  To calculate our assumption 

of new growth we determined the average new growth for the past seven years.  We have assumed new 

property growth for FY2020 (Levy Year 2019) to be $3,800,000 and $3,000,000 for the following 4 years. 

CPI (Consumer Price Index):  

2.1% for levy year 2019; 2.3% for 2020; 2% for levy years 2021-2024  

Change in existing EAV:   

Levy year 2019 – 4%; 2% for levy years 2020-2024  

New EAV: 

$3,800,000 for levy year 2019; $3,000,000 for levy years 2021 - 2024   

State and Federal Funds remain constant. 

Expenses:  While the district is able to raise funds based on CPI, expenditures often outpace this level. 

To create our five-year projection, we included some of the factors we know to be true and made some 

assumptions on others.  

Contract services increase of 3%; Supplies and Materials increase of 2%. Property & Casualty Insurance 

increase of 3%.  

Facilities Cost: FY20 - $342,250, FY21 -  $267,750 based on the Facilities Master Plan and FY22-25 -

$392,250 based on a 7-year average. 
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The following graph shows expenses and revenues on a cash basis. It matches revenues and expenses in 

the same year. As you can see our expenses were greater than our revenues in FY20 and this is due to 

the library projects. Projecting forward, in FY21 our revenues are more than our expenses, in FY22 they 

are equal and in FY23 our expenses will be greater than our revenues. Historically, this is how the 

projections have looked, but with careful budgeting and monitoring of expenditures, we have been able 

to keep our expenses very close to our revenues to maintain our fund balances relatively flat. 

 

 

 

 

 

 

 

Board Policy 4:20 requires the district to maintain an overall 50% fund balance. This means we would 

have 50% of one year’s expenditures in reserve. With the assumptions describe previously, the 

projected fund balance gradually begins to dip toward the 50% of expenditures. The following graph 

shows the projected fund balances in pink and the 50% of one year’s expenses in blue. The relationship 

between the previous graph and the following graph is, if our expenses out way our revenues we will 

start to dip into our fund balances, hence the pink line goes down. We do not want to spend down the 

fund balance to reach the goal of 50% of expenditures. This will occur naturally as the tendency for 

expenditures is to go up, in excess of our revenues. As you can see the pink and blue lines will eventually 

intersect and, long term, will put the district in debt. 

 

 

 

 

 

 

 

 

 

 

 

Educational│O & M│Transportation│IMRF / SS│Capital Projects│Working Cash

Pleasantdale SD 107 │ !Base Scenario
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*The bar charts in the previous graph show the fund balances year to year in the individual funds. 

 

 

The following graphs show the projected revenue vs expenditures and the fiscal year surplus/deficits as 

well as the year-end fund balances: 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

For several years there has been talk of a property tax freeze and pension cost shift from the State to 

School Districts. There has not been any movement on either of these but continues to be discussed. 

The graphs on the next page are to give you an idea of what that could look like for our district. This is 

just so we have an awareness and can keep them in mind while looking into the future. 
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Two Year Property Tax Freeze Scenario 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pension Cost Shift Scenario 

 

  
 

 

 

 

 

 

 

 

 

 

 

Educational│O & M│Transportation│IMRF / SS│Capital Projects│Working Cash

Pleasantdale SD 107 │ !Pension Cost Shift
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Pension Cost Shift and 2 Year Property Tax Freeze 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Educational│O & M│Transportation│IMRF / SS│Capital Projects│Working Cash

Pleasantdale SD 107 │ !Pension Cost Shift & 2 Year Tax Freeze
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Per Board Policy 4:85, “measuring the cost of district services is necessary for decision-making 
in a variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of 
district programs and services against the relative demands they make on district financial 
resources. In addition, accurate cost information provides the basis for setting user fees and 
charges where appropriate.” 
 

 
BRIGHT BEGINNINGS  

 
 

The District charges tuition for the Bright Beginnings program and below are the revenues 
associated with the program for fiscal year 2020. 
 

FY20 Bright Beginnings 
Enrollment/Revenues 

 
Program 

# of Non-Tuition 
Paying Students 

# of Tuition 
Paying Students 

Projected  
Revenue ** 

3 day a week  6 16 $ 42,678 

3 day a week Extended 1 1   $9,484 

5 day a week  5 20 $54,236 

5 day a week Extended 2 4 $16,131 

Total Enrollment/Revenues 14 41 $122,529 

** Revenues based on enrollment as of 1/31/20 
 
The total enrollment for Bright Beginnings/ECSE is 55 students. Of these 55 students, 17 do NOT 
pay tuition and 3 pay a reduced tuition. This is based on the number of minutes on their IEP:  
- 23 IEP 
- 17 waived tuition  
- 3 reduced tuition 
- 3 Paid  
  
*There are 2 students placed in our ECSE classroom from other districts. They pay us at the 
ECSE rate ($15,372 in FY19). This rate is figured out at the end of the year based on Direct and 
Indirect costs for the year.  
  

81



 

 

Subsidies of 14 Free Tuition students amount to $49,092. Subsidies of 4 Reduced Tuition 
students amount to $5,551. The total revenue collected was $122,529. 
 
The following chart breaks down tuition, direct costs, indirect costs and LADSE reimbursement 
for out of district students. 
Tuition revenue is $122,529 from the previous chart. Direct costs are $355,923. Direct costs 
include salaries and benefits for the teachers and aides. Indirect costs are $112,167. Indirect 
costs include administrative costs, the nurse, utilities and cleaning services. LADSE 
reimbursement for out of district students was calculated at the FY19 rate. We will not know 
the FY20 rate until the end of year. 
The cost to the district to provide the Bright Beginnings program this year is $314,817.  
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Year
Tuition Revenue           

+

Direct Costs    

- 

Indirect Costs      

-

Tuition reimbursement   

LADSE for ECSE students         

+

Total Revenue over  

Expenditures

2010-11 $124,372 $231,154 $94,099

2011-12 $104,650 $237,487 $101,345

2012-13* $140,706 $262,664 $106,211

2013-14* $123,563 $257,598 $109,701

2014-15 $166,489 $348,352 $156,524 $0 ($338,387)

2015-16 $169,267 $326,179 $136,453 $0 ($293,365)

2016-17 $182,039 $422,290 $160,514 $81,164 ($319,601)

2017-18 $162,857 $417,993 $159,695 $136,004 ($278,827)

2018-19 $180,570 $416,021 $142,158 $38,858 ($338,751)

2019-20 $122,529 $355,923 $112,167 $30,744 ($314,817)

*The Early Childhood Special Education (ECSE) class was introduced in 2012-13 but data is not available due to changes in financial software

FY15 and FY16 there were no tuition reimbursements as there were no out-of-district ECSE students

Bright Beginnings Historical and Projected Revenue and Costs

No data available

No data available
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  *Salary and Benefits include all Board costs for employee including FICA, TRS, IMRF, Soc. Sec., Medicare. 

 

 

 

 

 

 

 

 

Direct Costs

Teacher1 1.0 FTE $98,864

Teacher2 1.0 FTE $75,968

Teacher3 1.0 FTE $57,999

Teacher Salaries & Benefits $232,830

Aides

Aide1 1.0 FTE $31,269

Aide2 0.74 FTE $15,221

Aide3 1.0 FTE $48,782

Aide4 1.0 FTE $22,821

Aide Salaries/Benefits $118,093

Bright Beginnings Supplies/Materials $5,000

Direct Costs Total $355,923

Indirect Costs:

Program Expenses (Indirect, Ancillary Costs)

Personnel Principal/Secretary $24,796

Nurse $6,022

Administrative $65,492

Utilities Cost Water $775

Electric $4,629

Gas $1,308

Cleaning Contract $9,145

Indirect Costs Total $112,167

TOTAL EXPENSES $468,091

Fiscal Year 2020 Bright Beginnings
Direct and Projected Indirect Costs
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EXTENDED DAY KINDERGARTEN 

 

We stopped charging tuition for full day kindergarten in fiscal year 2016. Last year the cost for 

extended day kindergarten was $627,893. This year the cost is $641,379. The increase is due to 

increased salaries and benefits for teachers and aides. 

 

 

 

Prior to 2015-2016, the District charged tuition for Extended Day Kindergarten. The revenue and 
costs for 2014-2015 were as follows: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Year
Tuition Revenue           

+

Direct Costs    

- 

Indirect Costs      

-

Total Revenue over  

Expenditures

*FY15 $128,936 $198,168 $77,436 -$146,668.00

FY19 $0 $465,447 $162,446 -$627,893.00

FY20 $0 $497,108 $144,271 -$641,379.00

*FY15 was the last year we collected tuition for Extended Day Kindergarten

Kindergarten Historical Revenue and Costs
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         *Salary and Benefits include all Board costs for employee including FICA, TRS, IMRF, Soc. Sec., Medicare. 

 
 

 

Direct Costs

Teacher1 1.0 FTE $116,458

Teacher2 1.0 FTE $104,072

Teacher3 1.0 FTE $98,613

Teacher4 1.0 FTE $50,646

Teacher Salaries & Benefits $369,789

Aides

Aide1 1.0 FTE $43,873

Aide2 1.0 FTE $35,489

Aide3 1.0 FTE $28,271

Aide4 0.78 FTE $15,285

Aide Salaries/Benefits $122,918

Kindergarten Supplies/Materials $4,400

Direct Costs Total $497,108

Indirect Costs:

Program Expenses (Indirect, Ancillary Costs)

Personnel Principal/Secretary $33,061

Nurse $8,029

Administrative $87,323

Utilities Cost Water $775

Electric $4,629

Gas $1,308

Cleaning Contract $9,145

Indirect Costs Total $144,271

TOTAL EXPENSES $641,378

Fiscal Year 2020 All-Day Kindergarten
Direct and Projected Indirect Costs
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Technology 1:1 Cost Analysis 
 
Executive Summary: 
 
Per Board Policy 4:85, “measuring the cost of District services is necessary for decision-making 
in a variety of contexts. Perhaps most importantly, it allows for evaluation of the benefits of 
District programs and services against the relative demands they make on District financial 
resources. In addition, accurate cost information provides the basis for setting user fees and 
charges where appropriate.”  
  
For the fiscal year 2020, the District refreshed iPads in Grade 6 and rolled out 1:1 deployment in 
Grade 8. We are collecting fees from students in all grades. Our total revenue from fees 
collected is $93,575. 
 
The total cost for iPads, cases, apps and other supplies was $96,041.65. The time spent by our 
technology specialists on deploying the iPads was 80 hours. This cost the district $4,368.98 in 
salary and benefits. 
 
The total revenue over expenses was a deficit of $-6,835.63. last year the deficit was 
$17,445.13. The decreased deficit is due to increased fees collected, less time spent setting up 
iPads due to migrating JAMF to cloud services (no longer need to re-enroll JAMF to each device) 
and students cleaning their own devices at the end of the year. 
 
Below is the analysis on the revenue and costs of the iPad program for this school year. 
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Revenue from technology fees collected: 

Grade Technology Fees collected 

Kindergarten  $5,475.00  

Grade 1  $6,643.00  

Grade 2  $4,672.00  

Grade 3  $13,130.00  

Grade 4  $11,165.00  

Grade 5  $10,730.00  

Grade 6  $13,340.00  

Grade 7  $15,370.00  

Grade 8  $13,050.00  

Total Revenue $93,575.00 

 
District Costs: 

Student iPad Costs (230 iPads) $68,770.00 

Apps $3,147.15 

Cases $14,492.50 

JAMF (iOS device management services ) $7,632.00 

Incidentals (cords, chargers, etc.) $2,000.00 

Hardware and Software Costs $96,041.65 

  

Time spent by Technology Specialists:  

New iPads unpacking and processing   60 hours 

re-JAMF and inventory, and clean 15 hours 

Hours in addition to normal working hours 10 hours 

Total Hours 85 hours 

Salaries/Benefits for hours spent on iPads $4,368.98 

TOTAL DISTRICT COSTS $100,410.63 

 
 

Revenue/Expenses ($6,835.63) 
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This email is in response to your e-mailed request under the Freedom of Information Act 

("FOIA"), 5 ILSC 140/I et seq., dated February, 5, 2020. You have requested that Pleasantdale 

School District 107 produce the following public records: 

 

    Requested by: Nathan Mihelich, Illinois Teachers Association 

      

Request 

Dated  

2/5/20 

  

Please provide the name and email address of any certified staff (teachers, 

administrators, nurses, counselors, etc.) who are retiring this year. 

      

Response 

Dated  

 2/6/20 

 

We have attached an electronic record of the above request. 

 

  

As the FOIA Officer of the District, Mr. Adams is responsible for granting and denying requests 

for records under the Freedom of Information Act. The District's responses attached to this email 

intend to be fully responsive to your specific request. If we have misinterpreted your request, 

please clarify your request to him in writing. 

You have a right to appeal a denial of records to the President of the Board of Education by 

written request directed to the President at the District office 7450 S. Wolf Road, Burr Ridge, IL 

60527 within fourteen (14) working days of your receipt of this email. 
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This email is in response to your e-mailed request under the Freedom of Information Act 

("FOIA"), 5 ILSC 140/I et seq., dated January, 30, 2020. You have requested that Pleasantdale 

School District 107 produce the following public records: 

 

    Requested by: Katie Kim, NBC5 Chicago 

      

Request 

Dated  

1/30/20 

  

any and all written agreements and/or contracts between Pleasantdale School 

District 107 and companies that provide content filtering and monitoring 

software for school district-issued devices for students, including (but not 

limited to) Bark, Securly, Go Guardian, etc.; and documents sufficient to show 

policies and guidelines for school district-issued devices for students. 

      

Response 

Dated  

 2/3/20 

 

 

We have attached an electronic record of the above request. 

We also use JAMF and Barracuda but do not have contracts with 

them. 

  

As the FOIA Officer of the District, Mr. Adams is responsible for granting and denying requests 

for records under the Freedom of Information Act. The District's responses attached to this email 

intend to be fully responsive to your specific request. If we have misinterpreted your request, 

please clarify your request to him in writing. 

You have a right to appeal a denial of records to the President of the Board of Education by 

written request directed to the President at the District office 7450 S. Wolf Road, Burr Ridge, IL 

60527 within fourteen (14) working days of your receipt of this email. 
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