
 

  AGENDA 

       BOARD OF EDUCATION – MOKENA SCHOOL DISTRICT 159 

  FINANCE COMMITTEE MEETING 
  Mokena Elementary School 

  May 6, 2019 
  7:00 PM 

 

 

 

I. ROLL CALL  

II. PLEDGE OF ALLEGIANCE  

III. PUBLIC COMMUNICATION   

IV. Approval of Previous Minutes 2 

V. OLD BUSINESS   

A. Facilities Update  

VI. NEW BUSINESS  

A. Amended Budget 2019-2020 4 

B. Special Education Services Department and Function  
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MINUTES  

MOKENA SCHOOL DISTRICT 159 FINANCE COMMITTEE 

MOKENA ELEMENTARY SCHOOL 

March 11, 2019 

BOARD OF EDUCATION 

 PRESENT ABSENT 

Dr. Victoria Albon  

Mrs. Debi Blank  

Mr. Eric Bush  

Mr. Alex Fenske  

Ms. Laurel McGowan  

Mrs. Carolyne Scanlan  

Dr. Teri Shaw   

Mrs. Rita Ulrich  

Mrs. Bonnie Ushijima  

Dr. Don White  

Mrs. Lisa Zielinski  

BOE Members present: Jennifer Riedl, Mr. Everett 
STAFF present:  Janet Walker  
VISITORS present: None  
PRESS:  None  
ROLL CALL /PLEDGE OF ALLEGIANCE  
At 7:00pm Roll Call was taken; Chairman Bush led the committee and audience in the reciting of the 
Pledge of Allegiance. 
III. COMMUNICATIONS 
PUBLIC: None 
IV. APPROVAL OF PREVIOUS MINUTES    
A motion was made by Mr. Bush to approve the February 11, 2019 minutes as presented; Mrs. Albon 
second the motion.  
 
V. OLD BUSINESS 
 

VI. NEW BUSINESS 

A. Food Service Review 

 Revenue started to decline in 2011, but started to go back up in 2016 

 Reasons for decline: 
o Declining enrollment 
o Placed a variety on the menu that was not well received 
o Moved to healthier foods that was not well received 

 Food Service expenses made up of: 
o Salaries 
o Benefits 
o Purchases Services 
o Supplies & Materials 

 Joined the cooperative for better pricing; Supplies & Materials went down 
o Buying through the contract – Rather than buying what you may want, you 

buy what is available 
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 Revenue versus Expense History 
o $11.00 loss per student in 2018 
o Total ($17,883) 

 Revenue Comparison 
o Revenue received is mostly from local sources 
o Food Service accounts for 1.73% of total operating revenue 
o District received $194 per student for food service in 2018 

 Expense Comparison 
o District spends 1.89% of its total operating budget on Food Service 
o District spends $202 per student on food service per year 

 Future revenue is projected to be flat 

 Future expenses appear to be going up 

 Questions: 
o Board policy is to have a nonprofit lunch account 
o Should we consider raising lunches this year or next year by 5 cents or 10 cents? 

 Lunches ~ (43,756 * .05 = $2,187.80)  
 Lunches ~ (43,756 * .10 = $4,375.60) 

o There is room for an increase from a $3.05 lunch 
B. Custodian and Maintenance RFP Update 

 Five companies submitted bids 

 Multisystems is out because it was considered a non-responsive bidder; the bid was incomplete 
o Decisions: 

1. RJB has lowest bid using our Current Model at $797,127 
2. ABM has lowest bid for Custodial at $515,288 
3. Aramark has lowest bid for Maintenance at $257,901 
4. Renew current ABM contract by increase of 1.9% (CPI) at $821,974  

o Weekly report card for ABM has been all A’s for custodial work 
 

VII. ITEMS FOR APRIL 8, 2019 MEETING 
A. Amended Budget 
B. Custodial and Maintenance update  

 
VIII. ADJOURMENT 
At 7:47pm Chairman Bush adjourned the Finance Committee March 11, 2019 meeting. Mrs. Ulrich 
second the motion. Committee adjourned all in favor.   
 
Minutes Respectfully Submitted by 
Janet Walker, Administrative Secretary 
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May 2019 Finance Committee
Amended Budget
Publish Tools

4



4:20 Fund Balances
The School District seeks to maintain the year-end average fund balance to no less than the range of 33-65 percent of the annual 
expenditures in each fund.  In the event that the year-end average fund balance falls outside of this range the Superintendent or designee 
shall provide the Board with an explanatory report detailing plans for operating outside the established range and a timeline for returning 
within this range.  For example, implementing a curriculum or technology improvement plan, or saving for a significant capital improvement 
project.
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$217,880 increase in expenses
Mainly in Education Fund – salary & benefits adjustments as we transition to site-based accounting; additional SPED funding
Adjustment in O&M for additional HVAC work
Revenue - $50,000 less in SPED transportation reimbursement from state
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• Revenues
• Budget to Actual
• 6/9 years budget surplus
• 3/9 years budget deficit7



• Expenses
• Budget to Actual
• 9/9 years budget surplus
• Under budget each year8
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Operating 
Funds only

Purposeful 
spend down of 
funds per 
board policy in 
FY2019

Increasing fund 
balances from 
2014 – 2018
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Slight increase in 
fund balance 
from 2019-2020 
in base scenario

Proceeds from 
O&M referendum 
will affect 2020 
fund balance as 
50% of proceeds 
will be received in 
2020 and 100% in 
2021 and forward 
because of how 
Will County 
disburses 
property taxes
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Blue bar represents 
revenue and green 
expenditures

FY2019 has a planned 
deficit

FY2020 will have a budget 
surplus

FY2021-2024 will have 
budget deficits

Year end fund balances will 
decrease

All based on current 
assumptions
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Property Taxes account for almost 80% of revenues
State Funding 16%
Federal Funding 5%
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Salaries and Benefits make up 64% of budget
Much of the 18% of purchased services is for personnel
Supplies and Materials only 8% of budget
Capital Outlay – With significant expenses the year make up 5% of budget
Other Objects include the bond payments and payments to SPED are 4% of budget
Non-cap equipment – mainly technology including copiers and intercoms are only 1% of budget
Projections are mostly CPI based for projections of expenses
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Revenue for All funds
Historical perspective for all funds revenue
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Expenses across All Funds
Salary & Benefits are 60%
Purchased Services which is mainly personnel costs account for 17%
Supplies & Materials are 7%
Capital Outlay 2%
Other Objects are at 14%
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Questions?22
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