Mokena Elementary School
Work Session - Strategic Plan Update Mokena Elementary School

Wednesday, January 11, 2017 7:00 PM Central 11244 Willowcrest Lane
Mokena, IL 60448

I. ROLL CALL
II. PLEDGE OF ALLEGIANCE
III. WELCOME - Dr. Castillo
IV.5 YEAR STRATEGIC PLAN UPDATE
IV.A. Review and Mission and Vision Statement
IV.B. Goal Area 1- Curriculum Dr. Wilkey and Mr. Smith
IV.B.1. Suggestions/additions to Goal Area 1
IV.C. Goal Area 2: Communication Mr. McAtee, Dr. Rolinitis and Dr. Castillo
IV.C.1. Suggestions/Additions to Goal 2
IV.D. Goal Area 3: Professional Development - Mrs. Parente, Mrs. Splayt and Ms. Nolan
IV.D.1. Suggestions/Additions to Goal 3
IV.E. Goal Area 4: Facilities and Maintenance - Mr.Obafemi, Mr. Sierra and Mrs. Kirchner
IV.E.1. Suggestions/Additions to Goal Area 4
IV.F. Goal Area 5: Public Relations- Dr. Castillo and Mr. Melnyczenko
IV.F.1. Suggestions/Additions to Goal Area 5
IV.G. Recap/Next Steps
IV.H. Reflections
V. ADJOURNMENT



