Mokena Elementary School

Administrative Leadership Team Meeting Mokena Elementary School

Wednesday, March 2, 2016 9:30 AM Central 11244 Willowcrest Lane
Mokena, IL 60448

I. Welcome
I.A. Celebrations - Professional or Personal
I.B. Questions on Previous Meeting Minutes
II. Member Items
II.A. Transportation
I1.B. Skyward Update
I1.C. Staffing 2016-2017
II.D. Progressive Discipline
ILE. Class Size
ILF. Confidentiality Forms
II.G. Revising GLDA;s
III. Next Meeting — 3/9/16 at MES, Recorder-Raphael, Timekeeper-Kathleen

IV. Communication Plan: Minutes will be posted on BoardBook.



