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AGENDA
BOARD OF EDUCATION — MOKENA SCHOOL DISTRICT 159
GOALS SETTING WORKSHOP
Mokena Elementary School
January 10, 2015
8:30 AM

. Roll Call
. Pledge of Allegiance
. Public Communications

. Welcome and Brief Introductions

Purpose Statement

. Table Activity

VII.
VIIL.
. State of the District - Dr. Castillo

Understanding S.W.0.T Process
Writing our Ends

Compressed S.W.0.T. Analysis

Compressed S.W.0.T. Analysis Continued

Indentify our Strategic Priorities

What will a Mokena School District 159 Graduate look like in 2020
Recap and Next Steps

Brief Reflections

Adjournment



“Where Children Are The First Priority”

Goal Setting Workshop
Saturday, January 10, 2015
Agenda

Welcome and Brief Introductions
— Board President and Superintendent

Purpose statement

Table Activity

Understanding the S.W.O.T. Process

Writing our Ends:
— Starting with our Core Values and Mission Statements
— Table Activity

— Synthesis
State of the District — Dr. Omar Castillo
Compressed S.W.O.T Analysis

— Table Activity
— Our current realities
« External and Internal Factors
— Synthesis
Compressed S.W.O.T Analysis continued
— Table Activity:
* What’s GREAT or GOOD ?
«  What NEEDS IMMEDIATE ATTENTION?
— Synthesis
Identify our Strategic Priorities
— Writing our Goal Action Items
What will a Mokena SD 159 graduate look like by 20207
— Drafting a compelling Vision Statement
Recap and Next Steps
Brief Reflections
Adjourn
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