Mokena Elementary School

Mokena Elementary School

11244 Willowcrest Lane
Mokena, IL 60448

Administrative Leadership Team Meeting
Wednesday, September 17, 2014 9:30 AM
Central

I. Welcome
I.A. Celebrations - Professional or Personal
I.B. Review Previous Meeting Minutes
II. Member Items
II.A. Informational Items:
II.A.1. Fundraiser Approval Forms and Calendar
II.A.2. ROE Fire Inspection Feedback
II.A.3. Teacher Evaluation
II.A.4. Student Email
II.A.5. Student Information System
II.A.6. Negotiations Update
IL.B. Discussion Items:
II.B.1. Educational Showcase for Board Meetings
I1.B.2. Invite Key Stakeholders to Participate - September/October 2014
I1.B.3. Technology Plan
I1.B.4. Ball Fields Usage
II.B.5. Building LRC Walk-throughs
II.C. Action Items:
II.C.1. Action on Some of the Discussed Items
III. Other Items: Board Meeting and Board Goals

IV. Next Meeting a€“Next meeting will be Wednesday, September 24, 2014 a€*“ 9:30 AM a€*
11:30 AM

V. Communication Plan: Minutes - Mike Rolinitis. Minutes will be emailed and reviewed at
next ALT meeting.



