Regular Meeting
Wednesday, October 21, 2026 6:00 PM Central

1) Call to Order and Roll Call
2) Pledge of Allegiance
3) Citizens Wishing to Address the Board
4) Student Spotlight
5) Academic Spotlight
5) Central All Star of the Month
5) South Students of the Month

6) Committee Reports

6) Finance and Facilities Committee
6) Policy Committee

7) Superintendent's Report

8) Board President's Report

9) Presentation - Life Skills Survey

10) Presentation - Fall Data Assessment Review

11) Discussion - Student Chromebook Purchase

12) Discussion - Bathroom Tile Project/Maintenance Grant

13) Discussion - South Sound System in Gym

14) Discussion - South Parking Lot Pavement Installation

15) Citizens Wishing to Address the Board

16) Approval, Consent Agenda

Gavin South School Library
25775 W Highway 134
Ingleside, IL 60041

16) Open/Closed Session Minutes of the Regular Board Meeting on September 16, 2026

16) October 2026 - Board Bills Payment by Vendor

16) Summary of Bills over $2,500
16) Imprest Bills for Payment
16) Financial Reports

16)1) Expense Report

16)2) Revenue Report



16)3) Treasurer's Report
17) Approval, Personnel Report of October 19, 2026
18) Approval, 2nd Reading of PRESS ISSUE 122 - June 2026 Policy Updates

19) Freedom of Information Requests Status

20) Board Calendar Upcoming Events

21) Items for Future Agendas

22) Approval, To enter closed session for the appointment, compensation, discipline,
dismissal, or performance of specific employees and specific volunteers of the public body
pursuant to Section 5.0 ILCS 120/2(c)(1).

23) Approval, To re-enter open session

24) Adjournment



