Work Session

The State of Texas  )(
Grayson County Junior College District
County of Grayson )(

At _onthe , the following members were present for the Work Session of the Board of
Trustees of the Grayson County Junior College District, held in the Grayson College
6101 Grayson Dr

Denison, TX 75020.

Mr. Ronnie Cole President

Dr. Debbie Barnes-Plyler Vice President
Mrs. Jackie Butler Secretary

Dr. Mack Broiles Member

Mr. Ralph Jones Member

Mr. Bill McFatridge Member

Mr. Rad Richardson Member
Absent:

Other College staff members present were:

1. Call to Order and Recognition of Visitors

2. Executive Session - Personnel Matters (Sect. 551.074 Texas Government Code)
a. Discussion of President's Evaluation

b. Discussion of Board's Self-Evaluation

c. Discussion Related to Other Personnel Matters

3. Discussion of Local Policy

a. Discussion of TASB Update 50

b. Discussion of Local Policy Revisions

4. Discussion of Appointment of BOT Members to a Naming Policy Committee

5. Facilities Planning and Finance Updates

6. Adjournment

7. Executive Session - Personnel Matters (Sect. 551.074 Texas Government Code)
a. Discussion of President's Evaluation

There being no further business, the meeting adjourned at _

Secretary, Board of Trustees



President, Board of Trustees
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