District Office
401 N. Division Street
Harvard, IL 60033

Regular Meeting
Wednesday, October 21, 2020 7:00 PM Central

I. CALL TO ORDER
II. ROLL CALL
III. ENTER CLOSED SESSION
IV. CLOSED SESSION ITEMS
IV.A. Personnel
IV.B. July - October Superintendent Board Review
V. RETURN TO OPEN SESSION
VI. PLEDGE OF ALLEGIANCE
VII. SPECIAL RECOGNITION
VIII. RECOGNITION OF VISITORS
IX. APPROVAL OF MINUTES
X. APPROVAL OF MINUTES
XI. CONSENT AGENDA
XII. NEW BUSINESS
XII.A. Fundraisers
XILB. Policy - PRESS 105 Update
XII.C. Trane Contract
XII.D. Apptegy
XILE. Approval of Superintendent's Employment Agreement
XILF. 2020-2021 Superintendent Goals and Indicators
XII.G. Closed Session Verbatim Recordings
XII.H. School Board Meeting Schedule (Jan-June)
XIII. COMMITTEE REPORTS
XIII.A. Agriculture/Horticulture Committee
XIII.B. Building Trades Committee

XIII.C. Curriculum Committee - October 21, 2020 at 4:00pm, December 16, 2020 at 5:00pm,
April 21, 2020 at 5:00pm



XIIL.D. Facility Committee - October 21, 2020 at 5:00pm
XIIL.E. Finance Committee - November 18, 2020 at 5:00pm
XIILF. Insurance Committee
XIII.G. Labor Relations Committee - October 19, 2020 at 3:30pm
XIII.H. Negotiations Committee
XIILI. Policy Committee - November 18, 2020 at 4:30pm
XIILJ. Superintendent Evaluation Committee

XIV. FOIA REQUESTS

XV. CFO REPORT

XVI. SUPERINTENDENT REPORT

XVII. REVIEW OF YEARLY BOARD CALENDAR

XVIII. ADDITIONAL MEETING DATES

XIX. ADJOURN



