District Office Board Room
School Board Leadership Development Teleconference

Monday, November 3, 2025 5:00 PM Central URL:
Shakopee, MN 55379

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP DEVELOPMENT AND ROLL CALL
- CHAIR SMITH

2. Pledge of Allegiance
3. Leadership Development
3.1. Brief Informative Presentation— School Calendars 2026-27 and 2027-28
3.2. Brief Foundational Skills Presentation
3.3. Brief Informative Presentation - Enrollment Update
3.4. Policy 704 Discussion
3.5. Brief Informative Presentation - Assessment for Learning
3.6. BREAK
3.7. Discussion: School Board Self Assessment
3.8. Closed Session

4. Adjournment



