
Budget Workshop 
Monday, August 24, 2026 6:00 PM 
Board Room, 1209 Twelfth St, Palacios, TX 77465 
 

Marcos Aparicio:    Present    

Karen Botbyl:    Present    

Carl Filip:    Absent    

Haley Garcia:    Present    

Rafael Garcia:    Present    

Dane Kubecka:    Present    

Fabian Marroquin:    Present    

 
1) Call to Order  

1)A. Announcement by the chair as to the presence of 
a quorum, notice of meeting duly posted, and that 
the meeting has been called to order 

 

2) Ratification of Emergency Purchase and 
Installation of Replacement HVAC/Air Conditioning 
Unit at the FAB 

 

3) Budget Workshop  

4) Upcoming Meetings  

5) Adjournment  

 
 
 
 
 
_____________________________________ 
Board Secretary 
 







August Budget Workshop Agenda 
August 24, 2026 

 
Enrollment Attendance Update 
 

2025-2026 Enrollment/Attendance Report 
 Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Average 

Enrollment 1254 1269 1270 1276 1264 1263 1268 1266 1255 1252  

District Attendance 96.46 96.15 96.79 96.73 92.83 95.08 96.39 95.19 96.10 93.66 95.54 

Secondary 
Attendance 97.41 96.48 96.68 96.83 93.04 95.09 96.26 95.16 95.39 92.67 95.50 

Elementary 
Attendance 95.50 95.81 96.89 96.64 92.62 94.83 96.51 95.22 96.83 94.70 95.56 

 

 
 
 
 

2026-2027 Enrollment/Attendance Report 
 Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Average 

Enrollment 1235           

District Attendance            

Secondary 
Attendance            

Elementary 
Attendance            

 



Review FY 2025-2026 Budget vs. Actual Expenditures - July Report​ ​ ​  
 
FY 2026-2027 Budget Priorities 

●​ 1. Balanced budget or as close to balanced as possible (reduction of deficit from prior 
year if one exists)  

●​ 2.  Look at insurance costs for potential cost savings - (approved in May with some 
realized savings due to premium reduction of $111K) 

●​ 3.  Evaluate program effectiveness (will be used as needed to meet priority #1).  
○​ PISD Cabinet members are working on listing out programs and calculating 

per/student costs.  We will also map out funding sources for programs. 
 
Campus and department budget requests/revisions have been completed.  
 
Revenue - Changes 3-Year (no changes) 
4 Year Comparison of Maintenance Costs (no changes) 
Estimates for 2026-2027 Budget Second Draft (big change, wrong direction) 
Scenarios for Fall Stipend with a 1% increase of total salary considerations 
1% From Midpoint Analysis 1% scenarios for a raise of 1% of the midpoint in each salary 
schedule 
 
Reflected in Scenarios Document Linked Above 
$500 Fall Stipend = $121,500 
$750 Fall Stipend = 182,250 
$1,000 Fall Stipend = $243,000 
 
1% raise for ALL employees = $117,272.59 
1% raise for Non-TRA Employees = $64,933.34 
 
Reflected in 1% Document Linked Above 
1% raise for all employees from the midpoint of their salary schedule = $110,514.46 
1% raise for all Non-TRA employees from the midpoint of their salary schedule = $58,234.37 
 
 
Fund Balance Analysis 
2021-2026 (2026 data not finalized, hope to have an update by Monday night) 
 
2025-2026 Budget and Fund Balance Update 
2025-2026 YTD Revenue over Expenditure and estimates closing the year. 
 
Budget Timeline:  
August 10, 2026 Review Draft Budget, consider feedback, prepare and necessary changes. 
Special Budget Workshop on August 24, 2026, and Special Meeting on August 31st to finalize 
and adopt our tax rate and final budget for the 26-27 school year.  
 

https://drive.google.com/file/d/1_5mew7f--Ck8faCQ6uVIK4RQD4NB3XQa/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ecuPYQzzPqrCcLvhS8uC98X9evK_UIOq/edit?usp=sharing&ouid=104683229927394795469&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14WQeOcyg71BYbYWTuBrR3cW8BnQSTlIa/edit?usp=drive_link&ouid=104683229927394795469&rtpof=true&sd=true
https://drive.google.com/file/d/1SVH-bHw4h8HXpGPaPqB6rEM1KKLwDTT-/view?usp=sharing
https://drive.google.com/file/d/1DIo_tawKlK3DBNOzXyPLmVNZ9ygYlnY-/view?usp=drive_link
https://drive.google.com/file/d/1QmRkyjb4SBoq7BrnqWdy3qtWjI6Ec70T/view?usp=sharing
https://drive.google.com/file/d/1Bhxa_ozmhvjqV0af8aqUhZ5NiNQI6LgO/view?usp=sharing
https://drive.google.com/file/d/1zCcvLdACI2ppXvBWx4TB9iOB4cZsXCV2/view?usp=drive_link


2022 Bond Interest Projects Update 
●​ Roof on the Byte Cave - Complete 
●​ Repairing and maintenance on buildings at bus barn, maintenance and byte cave-in 

progress 
 

 
2025 Bond - Maintenance, Tech, and Transportation (This one does not have an interest 
update yet, will get that to the Board.) 

●​ Bus camera addition  
●​ Finalizing purchase of approved Special Education Suburban 

 
 
 

https://drive.google.com/file/d/1nOGAGGRuWEhPobmxiWfEYAweQ1NdWEPy/view?usp=sharing
https://drive.google.com/file/d/1Mo4n9Ic-pmHTP5hmADRAauKMcZNhr8NW/view?usp=sharing
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