Regular Board Meeting
Monday, May 11, 2026 6:00 PM
Board Room, 1209 Twelfth St, Palacios, TX 77465

Becky Aguilera: Present
Brian Busby: Absent
Carl Filip: Present
Haley Garcia: Present
Dane Kubecka: Present
Ron Laws: Absent
Fabian Marroquin: Present
Marcos Aparicio: Present
Karen Botbyl: Present

Exiting Board Members left the meeting and the new Board members took their
seat at the table after being sworn in.

1) Call to Order

1)A. Announcement by the chair as to the presence of
a quorum, notice of meeting duly posted, and that
the meeting has been called to order

1)B. Invocation

1)C. Pledge of Allegiance

2) Awards and Recognitions

2)A. Student/Staff/Community

3) Public Comments/Testimony

4) Presentations/Communications

4)A. Safety and Security Update Presenter: Brian
Williams

4)B. Communities in Schools Update Presenter: Samantha
Starrett and Gina
Guerrero

4)C. Palacios Elementary Library Materials Presenter: Katie

Presentation Bowen

5) Official School Board Election

5)A. Canvass Ballots of May 2, 2026, Trustee
Election and Approve Order Declaring Election
Results.

5)B. Issuance of Certificate of Election

5)C. Administer Statement of Elected Officer

5)D. Administer Oath of Office

5)E. Reorganization of the Board



0) Closed Session
6)A. Personnel (§551.074)
7) Reconvene Into Open Session

7)A. Announcement by the chair that the Board has
concluded it's closed session discussions as
permitted by Texas Government Code, Section
551.074 of the Open Meetings Act, and is
reconvening in open session.

8) Items Requiring Board Action

8)A. Consent Agenda

8)A. (1) Approve Meeting Minutes

8)A. (2) Review and approve Non-Certified Teacher
Contracts for 2026-2027

8)A. (3) Review New Teacher Hires

8)A. (4) Review and Approve
Resignations/Retirements

8)A. (5) Review and Approve the Hire of an
Assistant Principal at Palacios Junior Senior
High.

8)B. Review and Approve Fencing for the 3-Acre Lot
used by FFA

8)C. Consider and Approve Byte Cave Alternative
Quote from United Contractors.

9) Reports to the Board

9)A. Business Reports

9)A. (1) Monthly Financial Reports
9)A. (2) Monthly Summary of Bills
9)A. (3) Quarterly Investment Reports

9)B. Superintendent's Reports
9)C. Board Reports

10) Other Business

10)A. Next Regular Meeting
11) Monthly Budget Workshop

12) Adjournment



Board Secretary
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