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BOARD OF EDUCATION AGENDA MARCH 6, 2018 
The Committee of the Whole Meeting of the Board of Education of Lincolnshire-Prairie View School 

District 103 will be held on Tuesday, March 6, 2018 at 7:00 PM in the Learning Center of Daniel Wright 

Junior High School, 1370 N. Riverwoods Road, Lincolnshire, Illinois. 

 

A. Call to Order and Roll Call 

Time: Estimated time for meeting: 2 Hours 45 Minutes 

 

B. Pledge of Allegiance  

C. Community Participation  

D. Celebrating Success 

Time: 15 Minutes 

2 

E. Discussion Items 

Time: 2 Hours 

 

1. Draft Staffing Plan 2018-19 3 

2. Medicaid Reimbursement 7 

3. 1:1 Device Recommendation 2018-19 16 

4. Sealcoat Bid 19 

F. Community Participation  

G. Executive Session 

Time: 30 Minutes 

 

H. Adjournment  
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Memo 
 
To: Board of Education 
From:  Half Day Administrative Team 
Date: March 1, 2018 
Re: Celebrating Success 
 
––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––– 
 
Half Day is excited for a group of 3rd grade students share about their recent work with Lego 
Robotics! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scott H. Warren, Ed.D. 
Superintendent 

 
 

Jill Mau 
Principal 

 
Laura Delagrange 
Assistant Principal 
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Lincolnshire-Prairie View School District 103 

 
 

Memo 
 
To:  Board of Education 
From:  Scott Warren 
Date:  March 1, 2018 
Re:  Draft 3 Staffing Plan 2018-2019 
 

 
A third draft of the staffing plan is presented for the Board’s review. The current draft has been updated to 
show the changes to adding one Full Day Kindergarten section for the 2018-2019 school year and reducing 
the half-day sections by one. This change adds a 0.5 FTE Certified teacher and a 0.5 FTE Classified 
classroom assistant. The addition of this section does not require any addition to the special areas as we 
will be able to absorb the class with the current staffing. The lists consist of the actual filled positions 
(blue) along with a separated itemization of the reasons for the changes. The total changes are calculated 
(in yellow) to determine the proposed staffing (blue+yellow=green) 

 
With the changes in the schedule and student enrollment, the overall change in FTE from the beginning of 
the year to the proposed staffing plan for certified staff is 1.3 FTE. Classified staffing shows a total change 
of 1.0 FTE. The administration does not show any changes in FTE. 
 
As noted before, student data, which informs positon needs, is not yet available in two areas:  

• EL – ACCESS data will be available late April. However, at this time, we are not anticipating a 
change.  

• Special Education – IEP meeting data continues to progress and more information will be available 
in late May at the earliest. 

 
Except for EL and Special Education, these changes complete the needs for the staffing plan. The Board 
will take action to adopt the staffing plan at the March Regular meeting. 
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DRAFT 2018-19 Teacher Staffing Plan - Updated 03/01/2018

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
Adaptive P.E. Teacher 1.00 1 1.00 1
Art Teacher 3.30 4 3.30 4
Early Childhood Teacher 3.00 3 3.00 3
EL Teacher 4.70 5 4.70 5
REACH Coordinator 4.00 5 0.80 0 0.80 0.00 4.80 5
English Language Arts Teacher 8.30 9 -1.10 0 -1.10 0.00 7.20 9
Family And Consumer Science Teacher 1.00 1 1.00 1
Guided Teacher 2.00 2 2.00 2
Health Teacher 1.00 1 1.00 1
Learning Behavior Specialist 15.00 15 15.00 15
Librarian 2.70 3 0.30 0 0.30 0.00 3.00 3
Math Teacher 6.00 6 1.50 2 1.50 2.00 7.50 8
Music Teacher 8.20 9 8.20 9
Nurse 1.00 1 1.00 1
P.E. Teacher 6.50 7 6.50 7
Performing Arts Teacher 0.80 1 0.80 1
Psychologist 4.00 4 4.00 4
RTI Teacher 9.00 10 0.30 0 0.30 0.00 9.30 10
Science Teacher 6.00 6 6.00 6
Self-Contained Kindergarten Teacher 7.50 8 0.50 0 0.50 0.00 8.00 8
Self-Contained 1st Grade Teacher 8.00 8 8.00 8
Self-Contained 2nd Grade Teacher 8.00 8 8.00 8
Self-Contained 3rd Grade Teacher 9.00 9 -1.00 -1 -1.00 -1.00 8.00 8
Self-Contained 4th Grade Teacher 8.00 8 1.00 1 1.00 1.00 9.00 9
Self-Contained 5th Grade Teacher 9.00 9 -1.00 -1 -1.00 -1.00 8.00 8
Service Learning Teacher 0.00 0 0.00 0
Social Studies Teacher 6.00 6 6.00 6
Social Worker 4.50 5 4.50 5
Spanish Teacher 10.00 10 10.00 10
Speech Language Pathologist 4.40 5 4.40 5
Tech Resource Teacher 0.00 0 0.00 0
Technology Integration Specialist 3.00 3 3.00 3
Grand Total 164.90 172.00 1.80 2.00 -0.50 -1.00 1.30 1.00 166.20 173.00

Title

Actual Proposed
2017-18 2018-19

DW  Minutes Adj.
2018-19

Total Changes
2018-19

Other Changes
2018-19
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DRAFT 2018-19 Classified Staffing Plan - Updated 03/01/2018

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
103 Club Associates 4.25 17 4.25 17
103 Club Asst. Director 1.00 1 1.00 1
103 Club Director 1.00 1 1.00 1
103 Club Supervisor 3.00 3 3.00 3
1st Grade Associate 2.00 2 2.00 2
2nd Grade Associate 0.00 0 0.00 0
Admin Assistant 3.00 3 3.00 3
Bookkeeper 2.50 3 2.50 3
Bus Aide 1.50 2 1.50 2
Bus Driver/Crossing Guard 30.00 30 30.00 30
Clerical Aide 2.40 5 2.40 5
Communications Coordinator 0.80 1 0.80 1
Crossing Guard 3.00 3 3.00 3
Custodian 12.50 13 0.50 1 0.50 1 13.00 14
Data/SIS Manager 1.00 1 1.00 1
EL Associate 2.00 3 2.00 3
Kindergarten 7.00 7 0.50 0.5 0.50 0.5 7.50 7.5
HDK Associate 0.00 0 0.00 0
Head Custodian 3.00 3 3.00 3
Human Resources Coordinator 1.00 1 1.00 1
Library Associate 3.00 3 3.00 3
Lunchroom Associate 1.60 3 1.60 3
Maintenance 1.00 1 1.00 1
Network System Manager 1.00 1 1.00 1
Nurse 2.00 2 2.00 2
Occupational Therapist 1.00 1 1.00 1
Occupational Therapist Asst. 1.00 1 1.00 1
PE Associate 3.50 4 3.50 4
Physical Therapist 1.00 1 1.00 1
Receptionist 0.50 1 0.50 1
Rivershire Coordinator 1.00 1 -1.00 -1 -1.00 -1 0.00 0
RTI Associate 1.00 1 1.00 1
Secretary 5.92 6 5.92 6
SpEd Associate 19.50 18 3.00 3 3.00 3 22.50 21
SpEd EC Associate 5.23 6 5.23 6
SpEd Guided Associate 11.00 11 -2.00 -2 -2.00 -2 9.00 9
Team Lit Associate 1.62 4 1.62 4
Tech Support Specialist - District 0.00 0 0.25 1 0.25 1 0.25 1
Tech Support Specialist - School 3.00 3 -0.25 0 -0.25 0 2.75 3
Grand Total 144.82 167 0.00 0 1.00 3 1.00 3 145.82 170

Title

Actual Total Changes Proposed
2017-18 2018-19 2018-19 2018-19

DW  Minutes Adj. Other Changes
2018-19
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DRAFT 2018-19 Administration Staffing Plan - Updated 03/01/2018

FTE Positions FTE Positions FTE Positions FTE Positions FTE Positions
Superintendent 1.00 1 1.00 1
Principal 3.00 3 3.00 3
Asst. Principal - Elementary 1.60 2 1.60 2
Asst. Principal - Junior High 1.50 2 1.50 2
Director of Student Services 1.00 1 1.00 1
Asst. Director of Student Services 0.50 1 0.50 1
Asst. Supt. for Business 1.00 1 1.00 1
Asst. Supt. for Curriculum & Instruction 1.00 1 1.00 1
Curriculum Coordinator 0.50 1 0.50 1
Director of Technology 1.00 1 1.00 1
Director of Transportation 1.00 1 1.00 1
Director of Facilities 1.00 1 1.00 1
Grand Total 14.10 16.00 0.00 0.00 0.00 0.00 0.00 0.00 14.10 16.00

Title

Actual Total Changes Proposed
2017-18 2018-19 2018-192018-19

DW  Minutes Adj Other Changes
2018-19
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MEMO 
 

To: Board of Education 
From: Patrick Palbicke, Gina Finaldi 
CC: Dr. Scott Warren 
Date: March 6, 2018 
Re: R&G Consulting 

 
 

 

Presented here is an agreement with R&G Consulting for additional Medicaid billing services. 
 

Currently there are two ways for the district to receive federal Medicaid revenue for the educational 
services we provide to certain students; Fairbanks time study billing and direct billing. The consulting 
firm will help with the latter. Many districts use this type of firm to help maximize the dollars we are 
able to bill and do it through efficiencies of scale by the sheer number of districts they serve. This 
agreement allows them to help us bill and they will receive 5% of what we get. Currently we are 
getting nothing. They will help get us going then monitor both our staff and the student’s eligibility. 
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Lincolnshire-Prairie View School District 103 

 
Memo 
 
To: Board of Education 
From: RJ Bialk 
Date: March 1st, 2018 
Re: 1:1 Participation Options for SY 2018-2019 
 

 
 

1:1 Participation Options for SY 2018-2019 
 

The primary goal of adopting a managed device model for our 1:1 program, is to support the teaching and 
learning that happens across District 103. Although having a ‘mixed’ device environment is helpful for families 
in various capacities, we have learned over the last three years that it adds a significant burden to the workflow 
of many classrooms. Some of the reasons to standardize devices include: 
 

● Reliability​ - As a 1:1 device is leveraged for learning in more ways, teachers rely on the assurance that 
each student has a working device everyday in the classroom. Because we have a ‘mixed’ device 
environment, there is currently no assurance of this. 

 

● Continuity of Teaching​ - Finding ways to integrate new technology learning opportunities is a 
continuous process for teachers. Because our teachers encounter multiple students with various models 
of devices, different applications and unpredictable technical conditions, they constantly face obstacles 
to meeting the learning objectives. 

 

● Consistency of Devices​ - Although an iPad is a consistent type of device, there are a number of different 
iPad models that are brought to school. Certain apps can be specific to a minimum model type or 
hardware specification. This adds an additional layer of consideration when developing lessons, that can 
be almost impossible to plan for.  

 

● Assessment​ - Our various testing platforms have different device requirements. Because these 
requirements are fluid, it is  difficult to implement those requirements in a ‘mixed’ device environment. 
There are also added layers of device security implications when developing our testing environments. 

 

● Equitability​ - As educators, one of our goals is to meet the educational needs of all students. Because we 
teach in a ‘mixed’ device environment, when a non-District device has issues or needs attention, the 
District ends up supplementing those personal devices with District ones. This process adds extra burden 
to the District to keep a stock of “loaner” devices, which impacts educational time for both the student 
and teacher when support is needed, and unfortunately has a segregating affect on the students in 
general. 

 
The below chart is a general outline of the fiscal impact to the District, should we move to standardize our 1:1 
model. These numbers are based on numerous fiscal assumptions, and should only be used for discourse.  
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   (+ 5%) (+ 5%) (+ 5%) (+ 5%) 

 Projected Yearly Costs SY '18-'19 SY '19-'20 SY '20-'21 SY '21-'22 SY '22-'23 

Device 
Costs 

Latest iPad model is 
purchased, at least a 
4-year use projection $ 300.00 $ 315.00 $ 330.75 $ 347.29 $ 364.65 

Device case $ 40.00 $ 42.00 $ 44.10 $ 46.31 $ 48.62 

Keyboard $ 38.00 $ 39.90 $ 41.90 $ 43.99 $ 46.19 

Apps (Avg $15 per year) $ 15.00 $ 15.75 $ 16.54 $ 17.36 $ 18.23 

Casper MDM at $7 per 
device $ 7.00 $ 7.35 $ 7.72 $ 8.10 $ 8.51 

Repairs per device/per year $ 10.00 $ 10.50 $ 11.03 $ 11.58 $ 12.16 

       

 Device Costs (Projected) $ 105,472.50 $244,314.00 $ 205,513.17 $ 225,257.62 $ 238,090.33 

 Tech Fee (Projected) $ 83,200.00 $ 133,200.00 $ 164,700.00 $ 192,400.00 $ 189,200.00 

 Net $ (22,272.50) $ (111,114.00) $ (40,813.17) $ (32,857.62) $ (48,890.33) 

       

Additional 
Costs 

Bandwidth Costs $ 75,776.76 $ 112,976.76 $ 112,976.76 $ 112,976.76 $ 112,976.76 

Faculty Device Refresh 
Costs $ 41,794.20 $ 13,944.42 $ 4,306.37 $ 4,521.68 $ 50,801.11 

  
For the 2018-2019 school year​, we would assume the below: 
 

● Daniel Wright - All 6th, 7th & 8th grade students will be considered legacy and continue the ‘mixed’ 
device environment. 

● Half Day School - 
○ Class of 2024 (3rd Grade) - All students would follow the standardization model.  
○ Class of 2023 (4th Grade) - Our 4th grade cohort would be considered legacy for all BYO & RtO 

students. All Rent students would be required to standardize. This would be the final year of a 
‘mixed’ option.  

○ Class of 2022 (5th Grade) - Our 5th grade cohort would be considered legacy for all BYO & RtO 
students. All Rent students would be required to standardize. This would be the final year of a 
‘mixed’ option.  

● Laura B. Sprague School - 
○ All 1st & 2nd grade students will follow the standardization model. 
○ All Kindergarten students will follow the shared model. 

 
For the 2019-2020 school year​, we would assume the below: 
 

● Daniel Wright - 
○ All 7th & 8th grade students will be considered legacy and continue the ‘mixed’ device 

environment. 
○ Class of 2022 (6th Grade) - All 6th grade students will follow the standardized model. 

● Half Day School - 
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○ Class of 2025 (3rd Grade) - All students would follow the standardization model.  
○ Class of 2024 (4th Grade) - All students would follow the standardization model. 
○ Class of 2023 (5th Grade) - All students would follow the standardization model. 

● Laura B. Sprague School - 
○ All 1st & 2nd grade students will follow the standardization model. 
○ All Kindergarten students will follow the shared model. 
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MEMO 

To:  Board of Education       
From:  Patrick Palbicke 

CC:  Dr. Scott Warren 
Date:  March 6, 2018 
Re:  Seal Coat Bid Review 

Presented here are the results of the Seal Coat Bids. 
 
As you may recall, at the December 5th meeting we discussed joining District 96 and Stevenson for a 
seal coat bid that would be good for three years. It provides us the ability to pick and choose projects 
over the next few years at a fixed rate; also allows us to also do nothing if we find we don’t feel it is a 
priority, without penalty or obligation.  
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 2018 Parking Lot Seal Coating, Stevenson #125 and
Kildeer CCSD 96 Schools and District 103

February 26, 2018 ~ 1:00 p.m.

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total
Patriot Pavement 

Maintenance 2018 $23,232.00 $21,425.00 $47,990.00 $92,647.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS
Patriot Pavement 

Maintenance 2019 $15,000.00 $21,425.00 $47,990.00 $84,415.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS
Patriot Pavement 

Maintenance 2020 $15,900.00 $21,425.00 $47,990.00 $85,315.00

Grand Total $262,377.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

TAT Enterprises 2018 $57,348.00 $56,032.60 $113,834.85 $227,215.45

Bidder District 96 Total District 103 Total District 125 Total TOTALS

TAT Enterprises 2019 $44,416.38 $56,032.60 $113,834.00 $214,282.98

Bidder District 96 Total District 103 Total District 125 Total TOTALS

TAT Enterprises 2020 $37,332.45 $62,307.43 $126,483.12 $226,123.00

Grand Total $667,621.43

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total

SKC Construction 2018 $54,821.84 $53,857.87 $119,406.75 $228,086.46

Bidder District 96 Total District 103 Total District 125 Total TOTALS

SKC Construction 2019 $33,129.20 $54,679.00 $178,507.80 $266,316.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

SKC Construction 2020 $38,152.68 $55,389.00 $180,694.92 $274,236.60
Grand Total $768,639.06
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 2018 Parking Lot Seal Coating, Stevenson #125 and
Kildeer CCSD 96 Schools and District 103

February 26, 2018 ~ 1:00 p.m.

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total

BEHM Pavement 2018 $36,200.00 $44,000.00 $101,685.00 $181,885.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

BEHM Pavement 2019 $30,200.00 $50,500.00 $113,000.00 $193,700.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

BEHM Pavement 2020 $29,500.00 $55,000.00 $127,000.00 $211,500.00

Grand Total $587,085.00

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total

Pavement Systems, 
Inc. 2018 $51,090.00 $54,310.00 $120,055.00 $225,455.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS
Pavement Systems, 

Inc. 2019 $38,950.00 $55,600.00 $123,800.00 $218,350.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

Pavement Systems, 
Inc. 2020 $33,800.00 $57,500.00 $128,900.00 $220,200.00

Grand Total $664,005.00
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 2018 Parking Lot Seal Coating, Stevenson #125 and
Kildeer CCSD 96 Schools and District 103

February 26, 2018 ~ 1:00 p.m.

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total

Newline Paving 2018 $23,660.00 $11,237.00 $41,247.00 $76,144.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

Newline Paving 2019 $14,885.00 $10,940.00 $43,972.00 $69,797.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

Newline Paving 2020 $14,377.00 $10,078.00 $46,347.00 $70,802.00

Grand Total $216,743.00

Bidder District 96 Total District 103 Total District 125 Total Project Grand Total
Patriot Maintenance, 

Inc. 2018 $24,847.00 $25,646.00 $52,129.00 $102,622.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS
Patriot Maintenance, 

Inc. 2019 $19,865.00 $25,646.00 $97,640.00 $143,151.00

Bidder District 96 Total District 103 Total District 125 Total TOTALS

Patriot Maintenance, 
Inc. 2020 $16,994.00 $25,645.00 $94,768.00 $137,407.00

Grand Total $383,180.00
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