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Intermediate District 287

RESPONSIVE. INNOVATIVE. SOLUTIONS
GENERAL MEETING OF THE BOARD
Thursday, January 24, 2013
6:45 PM @ District Service Center Board Room
AGENDA

. CALL TO ORDER (Action)
. APPROVAL OF GENERAL MEETING AGENDA (Action)
. OPEN FORUM (Information)
. APPROVAL OF CONSENT AGENDA (Action)
4. 1. General Board Meeting Minutes from December 13, 2012
4. 2. Routine Human Resource Activities for January 24, 2013
. SHARE THE SUCCESS & RECOGNITION (Information)

5. 1. MCA Choice Award
North Education Center (NEC) wins coveted "Choice" award. The Board will be
provided details of the award event, which was attended, by Chair Ann Bremer, Vice
Chair Carol Bomben, and Board member Michéle Kunz.

. SUPERINTENDENT'S REPORT - (15 minutes)  (Information)

6. 1. Superintendent Uber Goal #2: High Performing, Accountable & Innovative
Workforce for the Future
Dr. Colleen Baumtrog, Executive Director of Administrative Services, Dr. Jane
Holmberg, Executive Director of Teaching and Learning, and Anne Becker, General
Counsel/Human Resource Director will share progress toward this goal.

6. 2. Intermediate Legislative Platform (White Paper) (Action)
. INSTRUCTIONAL REPORT - (30 minutes) (Information)

7. 1. What Board Members Should Know About Monitoring Process with Minnesota
Department of Education (MDE)

7. 2. Redesigning the Continuum of Programs for Area Learning Center & Care Treatment in
the Western Area
In 2013-2014, we will offer a newly designed ALC program that also will provide the
educational program for Care and Treatment students. We will offer the program at West
Education Center and no longer lease the Shady Oak site. A video will be shown about
this exciting new program that will model best practice in personalized learning.

8. ADMINISTRATIVE SERVICES REPORT - (30 minutes)
8. 1. Financial Report

8.1. 1. Approval of Routine Monthly Finance Report (Action)
Mae Hawkins, Director of Finance will provide an overview of the November
2012 and December 2012 monthly finance reports and the Board will be asked to
approve them.

8.1.1. 1. November 2012 Routine Monthly Finance Report
8. 1.1. 2. December 2012 Routine Monthly Finance Report

8. 1. 2. FY12 Audit Report (Action)
Jim Eichten, Malloy, Montague, Karnowski, Radosevich & Co., will present a
summary of the FY12 Audit and the Board will be asked to accept it.

8. 2. Facilities Report

8. 2. 1. Best Value Certification Training (Information)
Tom Shultz, Director of Facilities, will share information about the Arizona State




University Best Value training through the 287 Prep Center.
8. 3. Human Resource Report - None
9. BOARD BUSINESS - (15 minutes) (Information)
9. 1. Policy Review & Revision

9. 1. 1. Data Privacy & Records Policy Bucket and Wellness Policy
Data Privacy & Records Policy Bucket and Wellness Policy are presented as a
First Read. Anne Becker, General Counsel/Human Resource Director will be

available for questions.

9. 2. District News

9. 2. 1. School Board Planning Calendar

9. 2. 2. January 24, 2013 Calendar
9. 3. Board Reports

9. 3. 1. Chair Report

9. 3. 2. AMSD Report (Ann Bremer)

9. 3. 2. 1. AMSD Connections January 2013 Newsletter

9. 3. 3. Closed Session
The School Board may hold a closed meeting pursuant to Minn. Stat. 813D.5,

subd. 3(c) to develop a plan for evaluation of the district’s real and personal
property.
9. 4. Once Around the Table

10. ADJOURNMENT




DISTRICT 287 REGULAR BOARD MEETING
Intermediate District 287
December 13, 2012
MINUTES

1. CALL TO ORDER
Chair Ann Bremer called the regular meeting to order at 6:30 PM at the District Service Center Boardroom. A
quorum was declared with the following members in attendance:

286 Brooklyn Center Greg Thielsen

272 Eden Prairie Carol Bomben

273 Edina (appointment pending)
270 Hopkins Laura Ronbeck

276 Minnetonka Bob Quam

278 Orono Michele Kunz

279 Osseo Dean Henke

280 Richfield Nancy Rowley

281 Robbinsdale Sherry Tyrrell

283 St. Louis Park Nancy Gores

284 Wayzata Carter Peterson

277 Westonka Ann Bremer

Absent:

Guests:

287 Administration: Sandra Lewandowski, Colleen Baumtrog, Anne Becker, Mae Hawkins, Jane Holmberg,

Dolly Lastine, Chad Maxa, , Tom Shultz, and Wauneen Mgeni
287 Staff Members: Sandy Gaulke, Gloria Wilder, Kim Helgeson, Bruce Mulder, and Greg Krohn

2. APPROVAL OF GENERAL MEETING AGENDA
The general meeting agenda was presented for approval. Motion by Ann Bremer, seconded by Sherry Tyrrell, to
approve the meeting agenda. All in favor. Motion carried unanimously.

3. OPEN FORUM FOR COMMUNITY COMMENTS - None

4. APPROVAL OF CONSENT AGENDA

The Consent Agenda was presented for approval. The Consent Agenda included the general meeting minutes from
November 8, 2012, revised general meeting minutes from October 25, 2012, Hennepin County — West Education
Center Lease, North Education Center Change Order, and Routine Human Resource Activities for December 13,
2012. Motion by Ann Bremer, seconded by Michéle Kunz, to approve the Consent Agenda as presented. All in
favor. Motion carried unanimously.

5. SHARE THE SUCCESS & RECOGNITIONS

Superintendent Lewandowski introduced Ms. Anne Runck, Work Coordinator at South Education Center. Anne
has been named the November 2012 “Above and Beyond” employee representing the Teaching and Learning
Division.

Sandy and the Board recognized staff member Ms. Karen Bendtsen, Developmental Cognitive Disabilities
Instructor, was named the ARC Minnesota Teacher of the Year.

Sandy and the Board recognized staff members Mr. Scott Swanson, Innovation Coach/Emotional Behavioral
Disorders Instructor and Mr. Jason Backes, Autism Instructor, received the 2012 TIES Exceptional Teachers awards
at the TIES Annual Conference.

6. SUPERINTENDENT’S REPORT

Superintendent Lewandowski presented to the Board a document “What the Board Members Should Know about
Substance Abuse and Mental Health Services Administration (SAMHSA)/MacArthur Grant.” Sandy reported to the
Board that Dr. Char Myklebust, Executive Director of Mental Health and Partnerships, traveled to Washington D.C.
in early December to present Minnesota’s project to the national Models for Change conference where the group
learned that there is national concern about the overrepresentation of youth with mental and chemical health issues
in the juvenile justice system. 4



Mr. Chad Maxa, Director of Information and Technology Services presented to the Board a document “What the
Board Members Should Know about District Technology,” highlighting many of the recent district technology
initiatives.

Sandy introduced members of the Strategy One Steering Team, Mr. Chad Maxa, Director of Information and
Technology Services, Ms. Kim Helgeson, Information Technology Project Manager, Ms. Sandy Gaulke, Student
Information Services Manager, Ms. Gloria Wilder Assistant Director of Finance Services, and Dr. Jane Holmberg,
Executive Director of Teaching and Learning. They briefly presented to the Board the new member district web
portals. The portals will launched the week of December 17; the portals are a major activity to address the strategy,
which states: We will design and implement communication systems to include accurate and trusted data that guide
individual and collective decision-making and clarify perceptions.

7. INSTRUCTIONAL REPORT - None

8. ADMINISTRATIVE SERVICE REPORTS

Financial Report

Mrs. Mae Hawkins, Director of Finance Services, presented the monthly financial report for November 2012.
Motion by Ann Bremer, seconded by Greg Thielsen, to approve the monthly financial reports as presented. All in
favor. Motion carried unanimously.

Mae presented and recommended approval of the unaudited fund balance for FY12. The overall fund balance at
June 30, 2012 was $6,187,960 or (8.54%). Motion by Ann Bremer, seconded by Micheéle Kunz, to approve the
unaudited fund balance for FY12 as presented. All in favor. Motion carried unanimously.

Mae briefly updated the Board on the possible implications of Sequestration (“The Fiscal Cliff”).

Facilities Report
Mr. Tom Shultz, Director of Facilities, presented an overview of the November 20, 2012 Board Facilities
Committee meeting.

Tom presented and recommended approval of the North Education Center Change Order. Motion by Ann Bremer,
seconded by Carol Bomben, to approve the North Education Center Change Order as presented. All in favor.
Motion carried unanimously.

Superintendent Lewandowski announced to the Board, she has been in communication with the Eden Prairie district
about Shady Oak Crossings lease and will present more information at a subsequent meeting.

Human Resources Report — None

9. BOARD BUSINESS
Policy Review & Revision - None

Chair Report

At the recommendation of Board Chair Bremer, a motion was made by Ann Bremer, seconded by Laura Ronbeck, to
approve the discontinuation of the current Superintendent contract effective June 30, 2013 as presented. No
discussion. All in favor. Board member Peterson votes no. Motion carried.

At the recommendation of Board Chair Bremer, a motion was made by Ann Bremer, seconded by Michéle Kunz, to
approve the new Superintendent contract effective July 2, 2013 to June 30, 2016 as presented. Discussion. All in
favor. Board member Peterson votes no. Motion carried.

At the recommendation of Board Chair Bremer, a motion was made by Ann Bremer, seconded by Michele Kunz, to
approve the new nominating committee as presented. No discussion. All in favor. Motion carried unanimously.

Board Chair Bremer presented a sample of the January 24, 2013 Organizational meeting agenda.



Board Chair Bremer and attending Board members updated the Board on the December 4, successful “Get on the
Bus” event, which focused on escalating mental health needs. Board members recommended that District 287
should invite legislators to all of the Get on the Bus events. They recognized 287 staff for their commitment to
District 287 students.

Board Chair Bremer updated the Board on the November 27 “Bridging Children’s Mental Health and K-12
Education” Conference.

Board Chair Bremer and Board member Kunz updated the Board on the December 2 Delegate Assemble.

Board Chair Bremer reminded and recommended the Board to sign-up for the upcoming MSBA Leadership
Conference and the NSBA 73" Annual Conference.

AMSD Report — None
Once Around the Table

10. ADJOURNMENT
Motion was heard and seconded to adjourn the meeting. Meeting adjourned at 8:38 PM.

The next general meeting will be held on January 24, 2013, at 6:30 PM in the District Service Center.
Submitted by

Wauneen Mgeni
Secretary to the Board

Signed: Chair Clerk

Date Date




ROUTINE HUMAN RESOURCES ACTIVITIES FOR THE INTERMEDIATE DISTRICT 287
SCHOOL BOARD - January 24, 2013
LICENSED STAFF
1. New Hires:
A. Regular

e ALISON E. JONES, ELL Instructor at Epsilon, Shady Oak, Headway, and West
Education Center, refill for R. Espinosa, effective January 14, 2013, Step 10 - .3 FTE.

e GLENDA G. KIBAT, School Nurse at South Education Center, refill for G. KIBAT,
effective January 2, 2013, Step 8 — 1.0 FTE.

B. Reinstatement of Licensure Waivers
C. Temporary

e KATHY CARRUTH, VOS Work Coordinator at the District Service Center, effective
November 1, 2012 through October 31, 2013.

e SUSAN COMER-BERGEN, VOS Work Coordinator at the District Service Center,
effective January 2, 2013 through August 31, 2013.

¢ MYRA HACKFORT ROUFS, VOS Work Coordinator at the District Service Center,
effective January 1, 2013 through August 31, 2013.

¢ BRUCE MULDER, VOS Work Coordinator at the District Service Center, effective
January 1, 2013 through August 31, 2013.

e CHAR MYKLEBUST, Online Relicensure Instructor, effective July 1, 2012 through June
30, 2013.

e JUDI MARIE RINGE, Itinerant Services Consultant at the District Service Center,
effective October 1, 2012 through June 6, 2013.

¢ ANN VERDEGAN, VOS Work Coordinator at the District Service Center, effective
January 3, 2013 through August 31, 2013.

2. Extended Leaves of Absence:
A. Unpaid
.
3. Separations:
A. Dismissal
.
B. Resignation

e ALLISON R. WITHAM, English Instructor at North Education Center, effective January 4,
2013.



C. Retirement (Regular/Disability)

4, Other:

KATHY LORENZ, Science Instructor at Shady Oak, effective June 7, 2013.

NON-LICENSED STAFF:

1. New Hires:

A. Regular

NICOLE NELSON, Education Assistant at Northwest Tech Center, additional position
due to increased enroliment, effective December 7, 2012 Step 11 Lane 3 +30 credits -
.875 FTE.

HEATHER HENNING, Education Assistant at North Education Center, additional
position due to increased enrollment, effective December 12, 2012 Step 6 Lane 4 +90
credits (ParaPro) — .875 FTE.

JEANNA BURNS, Education Assistant at North Education Center, additional position
due to increased enrollment, effective December 17, 2012 Step 11 Lane 3 +30 credits
—.875 FTE.

DINA HELTZER, Education Assistant at Northwest Tech Center, additional position
due to increased enrollment, effective December 17, 2012 Step 11 Lane 4 +90 credits -
.875 FTE.

TINA MCKENZIE, Education Assistant at North Education Center, additional position
due to increased enrollment, effective January 2, 2013 Step 4 Lane 1 - .875 FTE.

SONJA CLEARY, Education Assistant at North Education Center, additional position
due to increased enrollment, effective January 2, 2013 Step 7 Lane 5 +BA - .875 FTE.

JACOB PLAUNT, Education Assistant at North Education Center, additional position
due to increased enrollment, effective January 2, 2013 Step 4 Lane 5 +BA - .875 FTE.

ROBIN DURAND, Clerical — Braillist at the District Service Center, additional position,
effective January 3, 2013 Grade IV Step 2 — 10 month .3 FTE.

ERIC RIOS, Education Assistant at West Education Center, additional position due to
increased enrollment, effective January 7, 2013 Step 7 Lane 3 +30 credits - .875 FTE.

GRANT HALEY, Education Assistant at West Education Center, additional position due
to increased enrollment, effective January 2, 2013 Step 8 Lane 3 +30 credits- .875
FTE.



e DENEDRA HOWELL, Education Assistant at North Education Center, additional
position due to increased enrollment, effective January 2, 2013 Step 6 Lane 2 +15
credits- .875 FTE.

e VONETTA MCNEAL, Education Assistant at North Education Center, additional
position due to increased enrollment, effective January 22, 2013 Step 10 Lane 3 +30
credits- .875 FTE.

e RISHEKA REMUS, Clerical at Edgewood Education Center, refill for M. Zene, effective
January 14, 2013 Grade Il Step 3 — 10 month .5 FTE.

Temporary

e BEVERLY KRUEGER, Education Assistant at Northwest Tech Education Center,
effective January 7, 2013 through March 11, 2013.

Substitutes

e Susi Forsans

Extended Leaves of Absence:

A.

Unpaid

e CASSANDRA WELK, Education Assistant at Northwest Tech Center, effective January
10, 2013 through March 8, 2013.

Separations:

A.

Other:

Dismissal
[ ]
Resignation

¢ TYLER HENDRICKSON, Education Assistant at North Education Center, effective
January 18, 2013.

e GAIL STEFANICK, Clerical/Braillist at the District Service Center, effective January 4,
2013.

Retirement (Regular/Disability)

¢ MARIKAY WOLF, Education Assistant at South Education Center, effective June 7,
2013.

RECOMMEND the Board’'s approval to credit, Michaela Newago, Education Assistant at North
Education Center, with two (2) days of additional sick leave. These days have been donated by
the staff members listed below who have authorized the District to reduce their individual sick
leave balance by one (1) day.

DiAnn Knafla Philistin Pierre



MCA Choice Award
North Education Center

. JE DUNN CONSTRUCTION

January 23, 2013
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Superintendent Innovative Workforce Goal 2012-2013: Proposed Board Report Schedule

Create systems, practices and cultures that facilitate the recruitment and retention of a high performing, accountable, and innovative workforce for
the future. A primary method of measurement will be through member district conditions of satisfaction as articulated in our strategic plan. In
addition, specific measurement of staff engagement and productivity will be developed in the following six areas:

Date Goal Area Results
January 24th Teacher and Principal 1. Design and develop implementation plans for new evaluation systems for principals and
Evaluation teachers
2. Convene Joint Union-District Task Force for Teacher Evaluation Process Review
March 14 Process Communication Offer an array of training and coaching supports in order to effectively use the Process
Model Communication Model as a major element in our ability to meet the demands of the strategic plan.
Professional Development | Maintain a coherent framework for professional development that offers an array of training to
increase individual efficacy and organizational capacity.
April 11 Employee Workspace The first floor of the DSC will be redesigned so as to increase security, improve efficiencies,
utilize technology tools and facilitate collaboration.
Results Only Work Pilot a Results Only Work Environment (ROWE) with a workgroup in each of the divisions in
Environment (ROWE), order to assess the extent to which ROWE enables increased productivity, customer service and
Customer Service & employee satisfaction.
Employee Satisfaction
May 9 Recruitment, Hiring, and | 1. Create a more rigorous screening and interview process for licensed instructional staff

Retention

2. Provide more robust candidate pools, with special emphasis on hard-to-fill positions

3. Facilitated Discussions for Workplace Issues/Conflicts

4. Continued emphasis on improving employee performance
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Intermediate District 287 Proposed Overall Timeline and Structure to Accommodate New Principal and Teacher Evaluations Requirements in Law

2012-2013 2013-2014 2014-2015
All Admin Teachers Principals Admin Teachers | Principals Admin Teachers
(new this year) (new this year) Except Except (new this year)
Principals Principals
General Checklist of Current 1. Rubrics: instead | Same as Same as Same as Same as 1. Rubrics already in
Evaluation fundamental rubric of former previous previous previous previous year | system or some
competencies process managerial year year year refinement of them (65%)
competencies,
now items on
instructional
leadership (65%)
2. Student 2. Student achievement:
achievement: measured as part of
measured as part instructional goal,
of instructional assessed on the same five
goal. Evidence of point scale as the teaching
meeting goal is rubric and done in the
assessed on the same way at the principals
same five point and instructional leaders.
scale as the Teachers identify student
instructional achievement goal, perhaps
leadership rubric. from a menu that includes
(35%) the PLC goal, and then
provide evidence. (35%)
Variable Goals: 4 goal areas, N/A Goals: goals not Same as N/A Same as Same as N/A
Pay with the instructional measured as part | previous previous previous year
goal encompassing a of general year year

measure of student
achievement for
instructional
administrators. This
foreshadows
principal
expectations next
year. Goals will be
assessed on a five
point rubric.

evaluation are
tied to variable

pay.

1/11/2013




Agenda Item:

INTERMEDIATE DISTRICT 287
PLYMOUTH, MINNESOTA

BOARD OF EDUCATION

Regular Meeting — January 24, 2013

AGENDA SECTION: SUPERINTENDENT’S REPORT

ITEM: Intermediate L egislative Platform (White Paper)

PRESENTED BY:  Superintendent LewandowskKi

1. Background Information

Intermediate School Districts 287, 916, and 917 are vital resources to our member school
districts and provide important programs and services to students. We are grateful for the
Legislature’s support and are well-positioned to continue and enhance our unique mission as
both special school districts and regional service providers.

With continued support from the Legislature, the Intermediate School Districts can continue
to provide quality programs and services in special education, career and technical education,
and a variety of other specialty areas for our member districts and other customers.

Responding to our legislative needs will also enhance our ability to serve as a model for the
regional delivery of many of the programs and services needed by students and K-12 school
districts.

The Intermediate School Districts understand the many challenges faced by state policy
makers and will work collaboratively with policymakers and other education organizations
sharing the goals of supporting a strong public education system.

2. Fiscal Impact/Funding Source:

3. RECOMMENDED ACTION: The Board accepts the Intermediate Legislative
Platform as presented.

Motion by: Yes Passed

Second by: Yes Failed

Abstentions:

The mission of Intermediate District 287 is to be the premier provider of innovative specialized services to ensure
that each member district can meet the unique learning needs of its students.




Intermediate School Districts

Innovation through Collaboration

INNOVATION THROUGH COLLABORATION

2013 Legislative Platform

Legislative proposals prepared by Intermediate School Districts #287, #916, and #917 for
legislators and member districts to use as a resource in understanding the mission and critical
needs of the Intermediates in serving career and technical, special education, and other academic
needs of students. For questions or more information, please contact:

Superintendent Sandy Lewandowski, #287 (763.550.7100)
Superintendent Connie Hayes, #916 (651.415.5656)
Superintendent John Christiansen, #917 (651.423.8226)
Valerie Dosland, Ewald Consulting (612.490.3052)
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THE ROLE OF INTERMEDIATE SCHOOL DISTRICTS

The three Intermediate School Districts formed in the late 1960s at the request of local school districts to
deliver vocational and technical education. This delivery model is intended to eliminate low-enrolled,
costly programs and services offered in individual local school districts and replace them with higher-
enrolled, more cost-effective programs and services at one or more of the Intermediate School District
sites. Central to this strategy is an effort to avoid duplicating expensive equipment and specialized
facilities in K-12 districts in which enrollment is not sufficient to support quality programs. Our
experience confirms the wisdom of this decision -- member districts reduced or eliminated high-cost,
inefficient local programs and services in the areas of special education and career and technical
education.

Meanwhile, the Intermediate School Districts continue to evolve to meet the changing needs of students
and K-12 school districts by providing state-of-the-art curricula, equipment, shared services and
technologies for students in their member districts with minimal duplication of programs and services.
In fact, very distinct, non-competitive market niches exist for each category of programs and services.
This is particularly true in the case of major program expansions for on-line learning, at-risk students,
gifted and talented students, and low-incidence academics such as world languages.

2013 LEGISLATIVE PLATFORM

Intermediate School Districts 287, 916, and 917 are vital resources to our member school districts and
provide important programs and services to students. We are grateful for the Legislature’s support and
are well-positioned to continue and enhance our unique mission as both special school districts and
regional service providers.

With continued support from the Legislature, the Intermediate School Districts can continue to provide
quality programs and services in special education, career and technical education, and a variety of other
specialty areas for our member districts and other customers. Responding to our legislative needs will
also enhance our ability to serve as a model for the regional delivery of many of the programs and
services needed by students and K-12 school districts.

The Intermediate School Districts understand the many challenges faced by state policy makers and will
work collaboratively with policymakers and other education organizations sharing the goals of
supporting a strong public education system. Here are the key initiatives supported by the Intermediate
School Districts for the 2013 legislative session.

Support school districts in addressing the need for children’s mental health services. School districts
must increasingly address students’ mental health needs because these services are either very limited or
difficult to access for families and communities. The increase and severity of students’ needs is driving
costs in a dramatic way, impacting our ability to provide an adequate education for the students to be
successful in school. Therefore we recommend the following:

Investments in school-linked mental health grants.
e Increase the safe schools levy
Provide funding so school districts can implement and sustain programs like Positive and
Behavioral Interventions and Supports (PBIS) systems.
2

15



e Support the MN Department Education’s statewide plan to reduce the use of restrictive
procedures and prone restraint.
e Provide alternative funding mechanisms for the most high-need special education students.

Education finance reform must recognize the role of the Intermediates. School Districts serve a set of
learners with highly complex and specialized individual learning needs and the teacher skills needed are
not the same as those needed for serving students in a more mainstream K-12 environment. There are
differences in how Intermediates work with their member school districts and any education reform
should allow for the continued role of the Intermediates.

Support alternative learning programs. Alternative high school students are often significantly behind
and need more time if they are going to graduate on time. Prior to 2002, students in area learning centers
were weighted at 1.5 in the state education funding formulas to allow for extended time instruction. In a
cost-saving measure, the Legislature and the Governor reduced the weighting 1.2. The Intermediate
School Districts propose to restore the weighting back to 1.5 and to allow intermediates to maintain
successful extended time programming. In addition, we support proposals to help sober schools support
students as they transition from treatment back to K-12.

Allow the Intermediate School Districts, in certain circumstances, the authority to use bonding for
health and safety projects. The Intermediate School Districts have access to Health and Safety Revenue
to promote facilities that meet the health and safety needs of the students served. This revenue allows
Intermediate member districts to utilize the “pay as you go” health and safety levy for qualifying
projects. Under state law, health and safety projects with an estimated cost of $500,000 or more per site
have restrictions regarding health and safety revenue. Districts are required to use alternative facilities
bonding revenue for projects over $500,000. Unfortunately, the intermediate school districts do not
qualify for alternative facilities funding. Additionally, a large health and safety project would be
burdensome for the member districts who levy the health and safety revenues on behalf of the
intermediates to fund via the “pay as you go” health and safety levy. Authority to bond for projects
totaling $500,000 or more would provide an opportunity to pay for the cost over a longer period of time,
thus reducing the annual burden on the member districts as well.

Support efforts to increase opportunities for students. Programs and services provided directly and
delivered regionally by Intermediate School Districts continuously evolve to meet the changing needs of
students and K-12 school districts to help maximize resources and increase opportunities for all students.
The Intermediate School Districts support efforts to provide additional funding for a broad range of
educational opportunities for students including alternative learning, career and technical, college
preparation, gifted education as well as collaborative efforts to increase administrative efficiencies.
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TODAY’S STUDENTS =
TOMORROW’S WORKFORCE

The stability of a republican form of government depending mainly upon the
intelligence of the people, it is the duty of the legislature to establish a general
and uniform system of public schools. The legislature shall make such provisions
by taxation or otherwise as will secure a thorough and efficient system of public
schools throughout the state. (Minnesota Constitution, Article XIll, Section 1)

7~

AMSD Association of Metropolitan School Districts

- 4




s the State Constitution reflects, Minnesotans

have long understood that our ability to compete

and succeed as a state is directly tied to having a

highly educated and skilled workforce. Not long
ago, Minnesota was viewed as the brainpower state. We were
committed to providing our students with a world-class educa-
tion and we did it with purpose and vision. Over the past few
decades, however, that commitment has waned. The unfortu-
nate reality is that our current education funding system falls
woefully short of meeting the constitutional mandate.

Minnesota is at a crossroads. Federal and state policymakers
have established the unprecedented expectation for our public
schools that EVERY student will graduate and be prepared

to enter post-secondary education. Rapidly changing demo-
graphics combined with the competitive, knowledge-based,
global economy demand that we strive to attain this goal.
Accomplishing this will require new investments. It will also
require that state policymakers and educators think creatively
and demonstrate the type of vision and bold leadership that
was once a Minnesota hallmark.

The AMSD Board of Directors has identified the following key
elements that must be addressed if we are to reclaim our
place as a national leader and meet our goal of preparing
every student to succeed in a post-secondary program.

HEAD NG
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STRENGTHEN MINNESOTA'S EDUCATIGN
FUNDING SYSTEM

The Governor and Legislature should reform Minnesota’s
education funding system to ensure that it consistently provides
the resources necessary to allow each student to meet state
performance expectations and reduces the reliance on voter-
approved operating referenda. In addition, it is critical that every
school district has the ability to invest in the technologies that
will provide students with the skills they need to succeed in
today’'s knowledge-based, global economy. Specifically, the new
funding system should:

e Make new investments in education a priority while paying
back the education shifts over time using the mechanisms in
current law

e Link the basic formula to inflation

e Allow school boards to renew an existing operating
referendum by a majority vote of the elected school board

e Reduce the reliance on voter-approved referenda by
accounting for regional labor cost differentials in the
funding formula

e Provide a stable source of funding to allow school districts
to invest in technology to improve student learning through
personalized instruction

CLOSE THE READINESS GAP WITH
INVESTMENTS IN EARLY LEARNING

The evidence is overwhelming that investments in early child-
hood education yield enormous dividends to individuals and

to society. Investments in quality early childhood education
programming lead to improved educational outcomes for all
students, a reduction in the achievement gap, lower crime rates
and fewer people in need of economic assistance. The Governor
and Legislature should:

e Ensure all 3 and 4-year-old children have access to quality early
childhood education and school readiness programs that are
designed to align with district and state K-12 standards

e Fully fund voluntary,
full-day kindergarten for
all students

e Increase the lease levy
authority to ensure that
every school district has
the classroom capacity
necessary to offer full-day
kindergarten to all
students
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INCREASE STUDENT ACHIEVEMENT BY FIXING
SPECIAL EDUCATION FUNDING

The failure of the state to adequately fund special education
programming has created perennial budget challenges for
Minnesota’s school districts. The Minnesota Department of
Education projects that Minnesota school districts will have to
re-direct over $600 million in funds meant for general education
programs to meet state special education mandates in the
current school year.

In addition, a growing number of students come to school with
mental health needs that are not being met. State budget cuts
have reduced programming previously provided by the state
and communities, placing a greater burden on our schools to
fund these unmet needs.

To help all students reach their full potential, the Governor and
Legislature should:

e Reform and fully fund the state special education funding
formula

e Expand and provide ongoing funding for school-linked
mental health grants

e Increase the Safe Schools Levy authority to provide the
resources school districts need to ensure a safe, supportive
learning environment for all students and staff

CREATE INTEGRATED AND EQUITABLE
LEARNING ENVIRONMENTS

Research shows that students in integrated settings have a
greater chance for success than students in segregated schools
and classrooms. To ensure integrated and equitable learning
opportunities and to increase achievement for all students, the
Governor and Legislature should follow the recommendations of
the Integration Revenue Replacement Task Force. Specifically,
the Governor and Legislature should:

e Require a revised desegregation rule that continues to
prohibit intentional segregation and provides incentives to
create integrated and equitable learning environments for
students

e Allow school districts to develop plans and partnerships that
address the unique needs of their students and their local
communities

e Focus integration funding on programs that have a
proven ability to close the achievement gap such as the
Advancement Via Individual Determination (AVID), Young
Scholars Program (YSP) and Jobs for America’s Graduates
(JAG)

PROTECT TAXPAYER INVESTMENTS BY
MAINTAINING FACILITIES

All school districts should have the ability to protect taxpayer
investments in facilities and keep learning environments safe for
students and staff. Specifically, the Governor and Legislature should:

e Broaden eligibility for the Alternative Facilities Bonding
and Levy Program

¢ |ncrease Deferred Maintenance Aid

ATTRACT AND RETAIN EFFECTIVE TEACHERS
AND PRINCIPALS

The research is clear that the most important in-school

factor for student achievement is the quality of the classroom
teacher. Likewise, strong administrative leadership is an
integral component to a high-quality school. To help ensure
that our schools can attract and maintain highly-effective
teachers and principals, the Governor and Legislature should:

e Amend the continuing contract/teacher tenure law to
give school boards and administrators greater flexibility to
retain highly effective teachers to maintain and enhance
learning opportunities for students

e Provide a path for non-native English speaking teachers
to acquire and maintain licensure to ensure the continued
development and growth of immersion and world language
programs whose success relies heavily on such teachers

e Clarify that local teacher evaluation plans should be
developed through the meet and confer process and
provide the necessary funding to effectively implement
the teacher and principal evaluation systems

Association of Metropolitan School Districts
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ENHANCE LOCAL CONTROL AND
ELIMINATE UNFUNDED MANDATES

Every school district faces unique needs and challenges
related to student demographics, geography, district size and
community expectations. Locally-elected school boards—
working with their administrators, staff, parents, students and
communities—are in the best position to identify and respond
to these local needs and challenges. Accordingly, the Governor
and Legislature should:

e Allow locally elected school boards to establish the school
calendar that best meets the needs of their
students and community

e Allow greater local authority in the use of revenue streams,
such as compensatory revenue, to close
student achievement gaps

e Refrain from enacting any new, unfunded mandates and
work to fund existing unfunded mandates

e Allow appropriately trained staff to use approved restraint
procedures to ensure student and staff safety

REFORM THE ASSESSMENT AND
ACCOUNTABILITY SYSTEM

The state accountability system should be focused at the school
and system level with a student’s eligibility to earn a diploma
based on multiple measures of learning rather than a single test.
However, the accountability system must also support the goal
of preparing every student for post-secondary education and/or
training. Toward that end, the Governor and Legislature should:

e Replace the Graduation Required Assessment for Diploma
(GRAD) with a system of multiple measures of student
achievement

e Explore requiring a suite of exams with diagnostic capabilities
across grade levels, including pre-K to 2nd grade, to monitor
student progress and provide career and educational
planning for students

e Require assessments to be aligned from pre-K through
high school and consistent with Minnesota standards

e Require assessment results to be timely to support
instructional and curricular alignment and changes

The Association of Metropolitan School Districts represents 37 K-12 school districts, 3 intermediate school districts and 3
integration school districts. AMSD member school districts enroll nearly one-half of the public school students in Minnesota.

AMSD’s mission is to advocate for state education policy that enables metropolitan school districts to improve student learning.
AMSD stands ready to assist state policymakers by providing current research and data to help them make informed decisions.

For more information contact:

Scott Croonquist, Executive Director

Association of Metropolitan School Districts

1667 Snelling Avenue North, St. Paul, MN 55108
651-999-7325 fax 651-999-7328 www.amsd.org
scroonquist@amsd.org

AMSD MEMBERS: Anoka-Hennepin ® Bloomington e Brooklyn Center ® Burnsville-Eagan-Savage ® Columbia Heights e East Metro
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Intermediate District 287
RESPONSIVE. INNOVATIVE. SOLUTIONS.

M E M O R A N D U M

TO: Sandra Lewandowski, Superintendent

FROM: Dolly Lastine, Executive Director of Special Education

DATE: January 8, 2013

Re: What Board Members Should Know About Monitoring Process with MDE
Overview:

Minnesota Department of Education (MDE), Division of Compliance and Monitoring officially notified the district
May 15,2012 of their requirement to complete electronic student record reviews in all of our special education
programs and two of the six care and treatment programs. MDE notified the District October 19, 2012 that the student
list for reviewing records was available through the MNCIMP:SR process. MDE also required the District to
complete Stakeholder Surveys for families, General Education providers, Special Education providers, and Special
Education Paraprofessionals by April 1, 2013.

MDE Training:

On October 9, 10, and 11, two of the Due Process Committee members and the Director of Special Education attended
three days of training at MDE in Roseville. The purpose of the training was to learn the process of completing a
student record review using the MDE Record Review checklists, completing electronic submission of records, and
implementing due process training with staff. Three student records were completed on site with MDE’s compliance
oversight.

Correction Process:

Due Process Committee members were assigned to work with IEP managers at each site to complete the record review
checklist and eligibility checklist(s) for each student. The district was given 36 student records to complete by January
1, 2013. Out of a possible 1224 citations for 36 students, the district received 52 initial citations. Twenty-five of the
52 citations were released by MDE as of 1/3/2013 due to the non-compliant issue occurring in another district. The
Due Process Committee members are working with IEP managers to correct the remaining 27 citations by February
28, 2013. When all citations have been corrected by February 28, 2013, the district will be in 100% due process
compliance with MDE. If there is a citation that cannot be corrected by that deadline, the district is given until
February 28, 2014 to submit any remaining corrections and corrective action plans that correspond with the citation.

Stakeholder Surveys

All families identified through the record review process will complete a stakeholder survey along with general
education teachers, special education licensed staff, and special education paraprofessionals. District 287 staff will
participate in the online survey on Friday, January 25.

Site Visit

The site visit from MDE is scheduled for 2014-15.
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Agenda Item:

INTERMEDIATE DISTRICT 287
PLYMOUTH, MINNESOTA

BOARD OF EDUCATION

Regular Meeting — January 24, 2013

AGENDA SECTION: _ADMINISTRATIVE SERVICES REPORTS

ITEM: Approval of Routine Monthly Finance Report

PRESENTED BY: Mae L. Hawkins, Director of Finance

1. Background Information

The November Budget vs. Actual Reports are presented for Board information and review.
These reports indicate that year-to-date revenue in all funds excluding Fund 06, Building
Construction, total $34,349,263, or 42.1% of the Original Revenue Budget of $81,503,213.
The District’s monthly revenue will continue to be based upon the cash payments we receive
from MDE Special Education Uniform Tuition system and other state aids. Thru November
2012, we received FY13 cash payments at 64.3% of the entitlement. That compares to 90% in
FYO09, 73% in FY10, 70% in FY11, and 64.3% in FY12. Revenue will be made whole at the
end of each fiscal year as we calculate all of our receivables and recognize the revenue
receivable as part of the audit.

Year-to-date expenditures in all funds excluding Fund 06, Building Construction, total
$26,321,044, or 32.1% of the Original Expenditure Budget of $82,045,055.

The numbers as of the end of the prior fiscal year at June 30" are preliminary at this point.
They reflect the normal month end which is basically on a cash basis without accrual entries.
Numerous receivables and payables are calculated after year-end, and the numbers will
continue to change until the audit is finalized.

DDA

Attachments

2. Fiscal Impact/Funding Source: None

3. RECOMMENDED ACTION: The Board approve the Finance & Donation Report items
as presented.

Motion by: Yes Passed

Second by: Yes Failed

Abstentions:

The mission of Intermediate District 287 is to be the premier provider of innovative specialized services to ensure
that each member district can meet the unique learning needs of its students.




DISTRICT 287
REVENUE COMPARISON
- EXCLUDING Fund 06 (NEC Construction), 09 (Agency) and 11 (SEC Construction FY10-11)

2010 - 2011 2011 - 2012 2012 - 2013
$ % $ % $ %
Month Amount  of Budget Amount  of Budget Amount  of Budget
July 24,850,317 33.1% 25,873,696 31.5% 23,083,337 28.3%
August 1,917,864 35.6% 1,547,432 33.4% 4,277,483 33.6%
September 1,976,441 38.2% 1,014,685 34.6% 1,595,333 35.5%
October 3,267,074 42.6% 2,606,586 37.8% 2,620,908 38.7%
November 2,880,502 46.4% 2,065,709 40.3% 2,772,203 42.1%
December 2,114,810 49.2% 2,114,041 42.9%
January 3,197,405 53.5% 3,139,401 46.7%
February 4,262,556 59.1% 7,524,683 55.9%
March 3,559,420 63.9% 5,978,317 63.1%
April 2,208,715 66.8% 3,434,961 67.3%
May 1,840,429 69.3% 5,160,949 73.6%
June 29,664,054 108.7% 24,252,122 103.1%
TOTAL 81,739,588 108.7% 84,712,583 103.1% 34,349,263 42.1%
BUDGET 75,178,488 82,141,328 81,503,213
REVENUE COMPARISON - ALL FUNDS
EXCLUDING FUNDS 06 (NEC), 09 & 11 (AGENCY FUNDS)
YTD REVENUE BY MONTH

120.0%
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REPORT: EXPREV 006 REVENUE SUMMARY BY FUND - Board Report RUN: THU 011713 08:36 PAGE 1

STATEMENT OF REVENUE
DIST 0287 Intermediate District 287 ACCOUNTING PERIOD 11/01/12 TO 11/30/12
ACCT STATUS: All Account Statuses ACCOUNT RANGES: 01 TO 99-999
ZERO BALANCES: Suppress Zero Balances INCLUDE/EXCLUDES: EXL FD 09 09 EXL FD 11 11
SORTED BY: ACCOUNT FD
SUBTOTALED BY: ACCOUNT FD
SERIES TOTALS: <None Selected>
PAGE BREAK ON: <None Selecteds>

PRIOR |« = = = = = = = = - - - - FISCAL YEAR 201207 e e e e e e e e o e s

FD : YEAR REVISED 11/01/12 RECEIVED REMAINING PERCENT
01 ACTUAL BUDGET 11/30/12 THRU 11/30/12 ON 11/30/12 REMAINING
01 GENERAL FUND 18,549,637.64 17,482,477 31,034.36 7,595,633.18 9,886,843.82 56.55 %
02 FOOD SERVICE FUND 364,196.44 504,261 71,678.53 80,557.87 423,703.13 84.02 %
04 COMMUNITY SERVICE FUND 236,201.05 220,705 7,282.61 52,217.33 168,487.67 76.34 %
06 BUILDING CONSTRUCTION FUND 43,176.26 0 43.66 173.87 173.87- 0.00 &
07 DEBT SERVICE FUND 5,666,623.62 5,163,238 21,512.93 841,033.93 4,322,204.07 83.71 %
08 TRUST FUND 543,411.13 0 48,075.17 168,228.52 168,228.52- 0.00 %
10 SCHOLARSHIP FUND 52,597.25 0 0.00 0.00 0.00 0.00 %
12 ALC-ACADEMIC 9,728,396.17 9,322,543 166,521.51 5,450,509.88 3,872,033.12 41.53 %
13 CAREER & TECH 1,701,733.42 1,822,332 654.00 1,017,456.55 804,875.45 44.16 &
14 SPECIAL EDUCATION 47,301,531.63 46,960,457 2,424,086.17 19,120,241.06 27,840,215.94 59.28 %
20 INTERNAL SERVICE FUND 539,254.78 0 0.00 17,051.90 17,051.90- 0.00 %
41 DONATIONS 704.62 0 105.00 285.00 285.00- 0.00 &
51 STUDENT CLUBS 28,294.67 27,200 1,252.54 6,048.10 21,151.90 77.76 %
*%% REPORT TOTALS: 84,755,758.68 81,503,213 2,772,246.54 34,349,437.19 47,153,775.81 57.85 %



DISTRICT 287
EXPENDITURE COMPARISON
- EXCLUDING Fund 06 (NEC Construction), 09 (Agency) and 11 (SEC Construction FY10-11)

2010 - 2011 2011 - 2012 2012 - 2013

$ % $ % $ %
Month Amount of Budget Amount  of Budget Amount of Budget
July 2,997,044 4.0% 4,426,791 5.4% 3,922,779 4.8%
August 2,470,164 7.4% 3,242,009 9.4% 3,118,331 8.6%
September 6,695,052 16.4% ' 6,314,818 17.1% 6,204,141 16.1%
October 7,071,964 26.0% 6,114,673 24.6% 6,207,454 23.7%
November 6,026,323 34.1% 6,924,324 33.0% 6,868,339 32.1%
December 6,049,172 42.3% 6,234,872 40.7%
January 6,554,858 51.2% 6,740,058 48.9%
February 6,315,161 59.7% 8,521,079 59.3%
March 5,037,604 66.5% 5,671,596 66.3%
April 5,900,120 74.5% 8,378,469 76.5% 2
May 6,923,777 83.8% 8,376,008 86.7% °
June 11,979,044 100.0% 14,816,672 104.9% *
TOTAL 74,020,282 100.0% 85,761,367 104.9% 26,321,044 32.1%
BUDGET 74,008,146 81,786,192 82,045,055

! Includes $1,132,399.50 payment for purchase of Hosterman land

% Includes $2,139,705.64 in MDE Tuition Refunds for prior years paid back to member districts (FY09-10)
% Includes $531,813.67 in MDE Tuition Refunds for prior years paid back to other districts (non-member access fee)
* Includes $1,942,041.25 in MDE Tuition Refunds for prior years paid back to other districts (FY10-11)

EXPENDITURE COMPARISON - ALL FUNDS
EXCLUDING FUNDS 06 (NEC), 09 & 11 (AGENCY FUNDS)
YTD EXPENDITURES BY MONTH
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REPORT: EXPREV 007 EXPENDITURE SUMMARY BY FUND - Board Rept ) RUN: THU 011713 08:36 PAGE 1
STATEMENT OF EXPENDITURES

DIST 0287 Intermediate District 287 ACCOUNTING PERIOD 11/01/12 TO 11/30/12

ACCT STATUS: All Account Statuses ACCOUNT RANGES: 01 TO 99-999

ZERO BALANCES: Suppress Zero Balances INCLUDE/EXCLUDES: EXL FD 09 09 EXL FD 11 11
SORTED BY: ACCOUNT FD

SUBTOTALED BY: ACCOUNT FD
SERIES TOTALS: <None Selecteds

PAGE BREAK ON: <None Selected>
- - FISCAL YEAR 201207 - - -

o e livisin” 7 Taisoasis | exeenmes SNeowBERED | REWAINING PRRCENT
01 ACTUAL BUDGET 11/30/12 THRU 11/30/12 THRU 11/30/12 ON 11/36/12 REMAINING
01 GENERAL FUND 21,9%5,309.30 18,545,623 1,921,985.28 7,771,337.18 2,065,191.81 8,709,094.01 46 .96 %
02 FOOD SERVICE 364,196.44 504,261 56,505.02 153,329.17 171,382.98 179,548.85 35.60 %
04 COMMUNITY SERVICE FUND 215,125.60 220,705 22,522.31 82,657.86 3,024.00 135,023.14 61.17 %
06 BUILDING CONSTRUCTION FUND 26,403,270.70 0 214,369.71 589,207.47 5,613,609.61 6€,202,817.08- 0.00 %
07 DEBT SERVICE FUND ' 4,332,730.63 3,969,369 0.00 1,337,934.38 ' 2,631,434.62 66.29 %
08 TRUST FUND 536,642.32 0 ) 48,1492.07 168,487.61 168,497.61- 0.00 %
10 SCHOLARSHIP FUND 7,010.18 0 0.00 4,928.54 4,928.54- 0.00 &
12 ALC-ACADEMIC 9,548,579.71 9,322,543 774,183.05 2,957,130.98 718,955.20 5,646,456.82 60.56 %
13 CAREER & TECH 1,966,969.13 . 1,876,852 120,491.63 421,555.23 14,585.86 1,440,710.91 76.76 %
14 SPECIAL EDUCATION 46 ,309,734.31 47,578,502 3,920,5948.40 13,375,169.37 825,785.12 33,377,547.51 70.15 %
20 INTERNAL SERVICE FUND 457,010.40 0 . 0.00 42,605.03 42,605.03- 0.00 %
51 STUDENT CLUBS 28,058.97 27,200 3,554.60 5,898.63 1,413.04 19,888.33 73.11 %

*%** REPORT TOTALS: ‘ 112,164,637.69 82,045,055 7,082,709.07 26,910,251.45 9,413,947.62 45,720,855.93 55.72 %



Portner in Education

DATE: January 17, 2013
TO: Members of the School Board
FROM: Mae L. Hawkins, Director of Finance

RE: Cash Report - November Claims, Payroll, Receipts, Investments and Cash Position

A. Recommendation: Request the Board approve payment of the items listed below:

1. Claim payments for: November 2012 Totaling $  5,522,752.13

a) Check #'s 489421 - 489763, 70011028 - 70011146
and Electronic Wire Transfers - #'s 2360 - 2366, 3077, 80000341 - 80000358
and P-Card purchases 90000006 - 90000010

2. Payroll for: November 2012 Totaling $  2,406,069.49

a) Check #'s 675551 - 675559
b) Direct Deposit #'s 222145 - 223078, 223079 - 224017
and Electronic Wire Transfers - #'s 4090

3. Receipts for: November 2012 Totaling $  4,792,675.34

a) Receipt #'s 131632 - 131792

4. Investments at end of month
Totaling $ 5,624,166.55

Expenditures, wire transfers, payroll, claims receipts and investments have been prepared under the
direction of Dave Anderson and is presented for approval by the School Board. Dave and | would be glad
to answer any questions.
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INTERMEDIATE DISTRICT 287
INVESTMENTS ON HAND

NOVEMBER 30, 2012

INV INSTITUTION INV RATE OF | PURCHASE | MATURITY AMOUNT

NBR TYPE RETURN (%) DATE DATE INVESTED
3433 BANK OF INDIA CD N.Y.N.Y.BK CD CD/COUP 0.400 09/12/12 03/13/13 249,000.00
3434 BANK HAPOALIM CD N.Y.N.Y. BK CD CD/COUP 0.300 09/14/12 03/14/13 249,000.00
3435 1ST NIAGARA CD BUFFALO N.Y. CD CD/COUP 0.300 09/14/12 03/14/13 249,000.00
3436 GE CAP RET BK DRAPER UT CD CD/COUP 0.300 09/14/12 03/14/13 249,000.00
3437 MERRICK BANK CD SOUTH JORDAN UT CD CD/COUP 0.250 09/19/12 03/19/13 249,000.00
3438 AMERN MOMENTUM CD TAMPA FL CD CD/COUP 0.250 09/19/12 01/22/13 249,000.00
3439 BANCO POPULAR CD HATO REY PR CD CD/COUP 0.350 09/19/12 03/19/13 249,000.00
3440 BANK CHINA NY CD NEW YORK CITY N.Y. CD CD/COUP 0.300 09/19/12 03/19/13 249,000.00
3441 BANK BARODA CD NEW YORK CITY N.Y.CD CD/COUP 0.350 09/19/12 03/19/13 249,000.00
3442 WORLD FINANCIAL NTWRK BANK WILMINGTON D.E. CD CD/COUP 0.450 09/19/12 03/19/13 200,000.00
3443 FOX CHASE BK HATBORO PA CD CD/COUP 0.250 09/19/12 03/19/13 249,000.00
3444 ST BK OF INDIA CD CHICAGO IL CD CD/COUP 0.400 09/20/12 03/20/13 249,000.00
3445 BBCN BK LOS ANGEL LOS ANGELES CA CD CD/COUP 0.250 09/21/12 03/21/13 249,000.00
3446 MEDALLION BANK CD SALT LAKE CITY UT CD CD/COUP 0.250 09/21/12 03/21/13 249,000.00
3447 APPLE BANK MANHASSET NY CD CD/COUP 0.100 09/26/12 12/27/12 249,000.00
3448 PLAINSCAP BK CD DALLAS TX CD CD/COUP 0.200 09/26/12 12/26/12 249,000.00
3449 GLACIER BANK CD KALISPELL MT CD CD/COUP 0.250 09/26/12 03/26/13 249,000.00
3450 FRANKLIN BK CD PLAINS TOWNSHIP PA CD CD/COUP 0.200 09/25/12 03/25/13 249,000.00
3451 21ST CENTY BK CD LORETTO MN CD CD/COUP 0.200 09/27/12 12/27/12 249,000.00
3452 FED SVGS BK CD OVERLAND PARK KS CD CD/COUP 0.200 09/27/12 03/27/13 207,000.00
3453 NEWBRIDGE BANK CD GREENSBORO NC CD CD/COUP 0.150 09/28/12 12/28/12 249,000.00
WESTERN ASSET INST GOV 1,000.00
**  ENERBANK USA INTEREST BEARING CD-WELLS FARGO CD/COUP 0.750 06/22/10 12/10/12 235,000.00
**  STANDARD B T IL INT BEARING CD-WELLS FARGO CD/COUP 1.550 06/22/10 06/24/13 245,000.00
NOVEMBER 30, 2012 5,619,000.00
**  WELLS FARGO SECURITIES MONTHLY ACCUMULATIVE INT. @ MATURITY 5,166.55
INVESTMENTS AT END OF MONTH 5,624,166.55
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Intermediate District 287

Cash Position Sheet- Monthly Total Net Cash- All Accounts
- EXCLUDING Fund 06 (NEC Construction), 09 (Agency) and 11 (SEC Construction FY10-11)

Date as of month-end as of month-end as of month-end

July -1,311,376 * -2,523,529 ** -2,447,118
August 2,589,499 1 -15,086 > 3,754,626 ¢
September 4,297,117 7,492,933 3 9,454,172 *
October 3,587,135 2 8,982,957 °* 15,382,409 *
November 6,023,170 2 8,595,697 ° 12,605,385 *
December 4,155,869 6,678,835 °

January 2,536,880 2 1,358,298 °

February 1,956,153 * 1,728,796 °

March 2,824,310 2 6,426,638 °

April 2,391,598 2 5,136,821 °

May 2,569,311 2 3,240,235 3

June -33,370 2 959,957 *

'10-'11 Total Cash

'11-'12 Total Cash

'12-'13 Total Cash

! excludes Aid Anticipation Certif. proceeds of $4,902,195.65 in Oct. 2009, paid back in Sept. 2010
% excludes Aid Anticipation Certif. proceeds of $3,601,990.60 in Oct. 2010, paid back in Sept. 2011
® excludes Aid Anticipation Certif. proceeds of $5,900,000.00 in July 2011, paid back in Aug. 2012
* excludes Aid Anticipation Certif. proceeds of $9,900,000.00 in Aug. 2012

CASH POSITION SHEET

Total Cash as of Month-End

EXCLUDING Fund 06 (NEC), 09 (Agency) 11 (SEC), and any Aid Anticipation
Certificate proceeds
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INTERMEDIATE DISTRICT 287
NOVEMBER 2012 ACTIVITY

WIRE TRANSFERS IN:

[DATE |[AGENCY [TO EF# [AMOUNT [DESCRIPTION
11/14/12 EDUC - STATE AID MSDLAF 878680 26,664.70 01S211 GENERAL ED AID FY1213
EDUC - STATE AID MSDLAF 878680 2,132,750.83 015360 SPEC EDUCATION FY1213
11/15/12 TEACHERS RETIREMENT MSDLAF 883753 168.46 TEACHERS RETIREMENT REFUND
11/20/12 EDUC-FNS MSDLAF 896620 219.30 02F705 STATE BREAKFAST SEPT12
EDUC-FNS MSDLAF 896620 1,640.52 02S300 STATE LUNCHES SEPT12
EDUC-FNS MSDLAF 896620 16,074.38 02F705 FED BREAKFAST SEPT12
EDUC-FNS MSDLAF 896620 34,886.45 02F701 FED FREE & REDUCE LUNCHES SEPT12
EDUC-FNS MSDLAF 896620 3,964.59 02F701 REG LUNCHES SEPT12
11/29/12 EDUC - STATE AID MSDLAF 906872 42,663.52 015211 GENERAL ED AID FY1213
EDUC - STATE AID MSDLAF 906872 162,673.77 01S360 SPEC EDUCATION FY1213
MTD TOTALS 2,421,706.52
WIRE TRANSFERS OUT:
[DATE [FROM JAGENCY WIRE # [AMOUNT [DESCRIPTION
11/1/2012  MSDLAF WELLS FARGO 2360 1,010,271.54 WELLS FARGO BROKERAGE LEASE PURCHASE
MSDLAF TEACHER RETIREMENT 2361 145,181.18 TEACHERS RETIREMENT ASSN
MSDLAF TEACHER RETIREMENT 2362 246.80 TEACHERS RETIREMENT ASSN
11/14/2012 MSDLAF BANK OF MONTREAL 2363 118,661.65 P-CARDS OCT 12
MSDLAF BANK CARD SERVICES 2364 336.44 MERCHANT CARD FEES OCT 12
MSDLAF US BANK 1,191,188.70 DIRECT DEPOSIT PAYROLL
MSDLAF EBC 80000341 20,785.79 EMPLOYEE & EMPLOYER 403B
MSDLAF US BANK 80000342 132,621.44 FEDERAL TAXES
MSDLAF PERA 80000343 51,193.30 PUBLIC EMPLOYEES RETIREMENT ASSN
MSDLAF TRA 80000344 70,810.67 TEACHERS RETIREMENT ASSN
MSDLAF US BANK 80000345 56,326.86 EMPLOYEE & EMPLOYER 403B
MSDLAF MN DEPT OF REV 80000346 271,509.56 FEDERAL TAXES
MSDLAF EBC 80000347 72,689.38 STATE WITHHOLDING TAXES
MSDLAF PERA 80000348 43,934.60 PUBLIC EMPLOYEES RETIREMENT ASSN
MSDLAF TRA 80000349 71,347.17 TEACHERS RETIREMENT ASSN
11/30/2012  MSDLAF US BANK 1,207,799.78 DIRECT DEPOSIT PAYROLL
MSDLAF P-CARD 90000006-010 3,080.12 P-CARDS NOV12 TIES NOT IN BK TIL DEC12
MSDLAF US BANK 2365 99.04 ARP FEES VOUCHER ACCT SEPT12
MSDLAF CHS 2366 48,149.07 CHS FLEX PAYMENTS NOV12
MSDLAF EBC 80000350 20,802.44 EMPLOYEE & EMPLOYER 403B
MSDLAF US BANK 80000351 133,843.75 FEDERAL TAXES
MSDLAF US BANK 80000352 51,699.57 PUBLIC EMPLOYEES RETIREMENT ASSN
MSDLAF US BANK 80000353 71,646.09 TEACHERS RETIREMENT ASSN
MSDLAF EBC 80000354 55,704.33 EMPLOYEE & EMPLOYER 403B
MSDLAF US BANK 80000355 275,038.59 FEDERAL TAXES
MSDLAF MN DEPT OF REV 80000356 73,805.82 STATE WITHHOLDING TAXES
MSDLAF US BANK 80000357 44,319.77 PUBLIC EMPLOYEES RETIREMENT ASSN
MSDLAF US BANK 80000358 72,086.68 TEACHERS RETIREMENT ASSN
MSDLAF US BANK 3077 35.60 ARP FEES RECEIPT ACCT SEPT12
MSDLAF US BANK 4090 54.12 ARP FEES PAYROLL ACCT SEPT12
MTD TOTALS 5,315,269.85



Intermediate District 287
2012-13 Monthly Program ADM Data by Division

(does not include services)
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FY12 | Plan |10/22 | 11/19 | Dec an | Feb | Mar | Apr ay un an | Feb | Mar | Apr

ALCELL CAREER & TECH SPECIAL EDUCATION

May | Jun

Multi-Categorical
DCD/EBD & EBD

147.97|125.72|134.67|137.85| 0.00 | 0.00 0.00 | 0.00 | 0.00 | 0.00

191.99|174.00|158.79|164.67| 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

Transition 265.43|274.97 32|287.84| 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Mentor Connection 15.80 | 12.28 | 16.17 | 16.17 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
C-Train 0.00 | 251 | 293 | 320 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00
Pathways 73.90 | 72.08 | 71.24 | 67.42 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00

ALC/ELL 370.32|400.00|386.17|350.38| 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00 | 0.00




A

DONATIONS

INTERMEDIATE DISTRICT 287

2012-2013
November 2012
DON. DATE |DESCRIPTION VIN# EST VALUE |[DONOR SS# OR FED ID# |CAMPUS PROGRAM
11/13/12|CHECK $ 25.00 |[EDSTROM, MICHAEL WEC EXPLORE
11/8/12|FLORAL ARRANGEMENT $ 75.00 |TURNQUIST, DANA EPSILON ALL
11/13/12|CHECK $ 109.00 (WELLS FARGO COMMUNITY SUPPORT NEC ALL
$ 209.00




Agenda Item:

INTERMEDIATE DISTRICT 287
PLYMOUTH, MINNESOTA

BOARD OF EDUCATION

Regular Meeting — January 24, 2013

AGENDA SECTION: _ADMINISTRATIVE SERVICES REPORTS

ITEM: Approval of Routine Monthly Finance Report

PRESENTED BY: Mae L. Hawkins, Director of Finance

Background Information

The December Budget vs. Actual Reports are presented for Board information and review.
These reports indicate that year-to-date revenue in all funds excluding Fund 06, Building
Construction, total $42,409,722, or 52.0% of the Original Revenue Budget of $81,503,213.
The District’s monthly revenue will continue to be based upon the cash payments we receive
from MDE Special Education Uniform Tuition system and other state aids. During FY12-13,
we are receiving cash payments at 82.5% of the entitlement. That compares to 90% in FY08-
09, 73% in FY09-10, 70% in FY10-11, and 64.3% in FY11-12. In December of 2012, MDE
increased the rate from 64.3% to 82.5% for FY12-13, resulting in a large revenue increase in
this month. Revenue will be made whole at the end of each fiscal year as we calculate all of
our receivables and recognize the revenue receivable as part of the audit.

Year-to-date expenditures in all funds excluding Fund 06, Building Construction, total
$32,525,126, or 39.6% of the Original Expenditure Budget of $82,045,055.

The numbers as of the end of the prior fiscal year at June 30™ have been finalized.

DDA

Attachments

2. Fiscal Impact/Funding Source: None

3. RECOMMENDED ACTION: The Board approve the Finance & Donation Report items
as presented.

Motion by: Yes Passed

Second by: Yes Failed

Abstentions:

The mission of Intermediate District 287 is to be the premier provider of innovative specialized services to ensure
that each member district can meet the unique learning needs of its students.




DISTRICT 287
REVENUE COMPARISON
- EXCLUDING Fund 06 (NEC Construction), 09 (Agency) and 11 (SEC Construction FY10-11)

2010 - 2011 2011 - 2012 2012 - 2013
$ % $ % $ %
Month Amount  of Budget Amount  of Budget Amount  of Budget
July 24,850,317 33.1% 25,873,696 31.5% 23,083,337 28.3%
August 1,917,864 35.6% 1,547,432 33.4% 4,277,483 33.6%
September 1,976,441 38.2% 1,014,685 34.6% 1,595,333 35.5%
October 3,267,074 42.6% 2,606,586 37.8% 2,620,908 38.7%
November 2,880,502 46.4% 2,065,709