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Intermediate District 287

Regular Meeting

Thursday, November 20, 2008 7:00 PM



Intermediate District 287
School Board Meeting Agenda

Thursday, November 20, 2008 at 7:00 PM
Regular Meeting
District Service Center Board Room

1. Call to Order 3
2. Hearings of Individuals, Delegations & Presentation

3. Approval of General Meeting Agenda 4
4. Approval of Consent Agenda 7
5. Superintendent's Report 28

6. Reports from Board Chair & Committees

A.  Report - Board Chair 41
B. Report - Human Resources Committee 43
C. Report - Facilities Committee 59
D.  Report - Finance Committee 68
E. Report - Ad Hoc Transition Committee 75
F. Report - Teaching & Learning Committee 89
G.  Report - Special Education Committee 99

7. Organization Representative Reports

8. Updates from District Representatives

9. Other Information 104

10.  Adjournment 145

* If any one board member wishes to remove an item from the consent agenda for discussion,
that item should be added to the board meeting agenda prior to its approval.
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INTERMEDIATE DISTRICT 287
PLYMOUTH, MN

BOARD OF EDUCATION

Regular Meeting — November 20, 2008

Agenda Section: APPROVAL OF GENERAL MEETING AGENDA
Item: 3.

Presented by: Superintendent Lewandowski

The general meeting agenda is presented for full Board Approval.

Recommended Action: The Board approve the agenda as presented.

Motion by: Second by:

Vote: Passed Failed




INTERMEDIATE DISTRICT 287
GENERAL MEETING OF THE BOARD
THURSDAY, November 20, 2008
7:00PM @ DSC
AGENDA

Recognition of Sharon Arends in honor of her retirement.
6:30PM - 7:00PM

Action Roll Call Information

CALL TO ORDER

HEARINGS OF INDIVIDUALS, DELEGATIONS &
PRESENTATIONS OF PETITIONS FROM THE PUBLIC

APPROVAL OF GENERAL MEETING AGENDA

APPROVAL OF CONSENT AGENDA
. General Board Minutes for October 2008
. SEC Change Orders
. Monthly Financial Report
. Hennepin County CT Contract
. Routine Personnel Activities

SUPERINTENDENT’S REPORT
A. Special Reports & Recognitions
1. Superintendent’s Monthly Report
a. Recognition of Brad Wing
b. Transportation Changes
. Student Enrollment
. MOA Resolution for District 287
. Report from Superintendent Advisory Committee

REPORTS FROM BOARD CHAIR & COMMITTEES
A. Chair Report

1. Officer Election Process

2. NSBA Convention

B. Reports from Standing Board Committees

1. Administrative Services
a. Human Resources
i.  No Report — The Committee did not meet
ii. ERR Policy Bucket — First Read
iii. NEO Policy Bucket — Second Read

. Facilities
i. Minutes from November 12" Committee Meeting
ii. Approval to rescind CCD-88
iii. Approval of CCD-88R




c. Finance
i. Minutes from November 12" Committee Meeting
ii. Approval of Equity Transfer

2. Ad Hoc Transition Committee
a. Minutes from November 13™ Committee Meeting
b. Transition Monitoring Tool
. Administration and Organization Policies — First Read
. Board Meeting schedule change
DAO Policy Bucket — First Read

3. Teaching & Learning
a. Minutes from November 5" Committee Meeting

4. Special Education
a. Minutes from November 17th Committee Meeting
b. BOO Policy Bucket — First Read
(Pending Committee Approval)

C. Organization Representative Reports
D. Updates from District Representatives

OTHER INFORMATION

A. November Calendar

B. Miscellaneous Items of Interest
1. AMSD 2009 Legislative Platform
2. The GRAD — Graduation Required Assessment for Diploma
3. The Promise of Shared Services

ADJOURNMENT




INTERMEDIATE DISTRICT 287

PLYMOUTH, MN
BOARD OF EDUCATION

Regular Meeting — November 20, 2008
Agenda Section: APPROVAL OF CONSENT AGENDA
Item: 4
Presented by: Various Committees
A. General Meeting Minutes from November 2008

B. SEC Change Orders CCD-98 — ADD $3,005.25; CCD-91 — ADD $3,820.00;
FCA-267 — ADD $8,894.80; FCA-272 — ADD $146.00; FCA-283 — ADD
$618.00; FCA-284 — ADD $1,900.00; FCA-288 — ADD $1,481.00 for a net
total of $19,865.05

Monthly Financial Report

Budget Report

Revenue Summary & Comparison
Expenditure Summary & Comparison
Cash Report

Cash Position Sheet

Wire Activity Report

ADM Report

Donation Report

a.
b.
C.
d.
e.
f.

g.
h.

D. Three year contract with Hennepin County for the North Vista Pregnancy
Prevention Program.

Personnel Activity Report for October 2008

Recommended Action: The Board approve the Consent Agenda items as presented.

Motion by: Second by:

Vote: Passed Failed




1.

DISTRICT 287 REGULAR BOARD MEETING
Intermediate District 287
October 23, 2008
MINUTES

CALL TO ORDER
Chair Michele Kunz called the regular board meeting to order at 7:02PM in the District Service Center Board room.
A quorum was declared with the following members in attendance:

270 Hopkins Sally Johnson

271 Bloomington Arlene Bush

272 Eden Prairie Barbara Gabbert

273 Edina Maureen Andre-Knudsen & Peyton Robb
276 Minnetonka Charlie Hurd & Don Draayer

277 Westonka No representation

278 Orono Marvin Johnson & Michele Kunz
279 Osseo Dean Henke

280 Richfield Nancy Rowley & Pam Kriesel-Koll
281 Robbinsdale Linda Johnson

283 St. Louis Park Ken Daniels & Pam Rykken

284 Wayzata Carter Peterson & Pat Gleason

286 Brooklyn Center Cheryl Jechorek & Greg Thielsen

Absent: 271/Culver; 272/Eian; 277/Bremer & Johns; 279/Antolak; and 281 Helen Bassett.

Guests:

287 Guests: Deb Williamson; Pamela O’Connell; Jason Anthony, Bruce Mulder

287 Staff: Sandy Lewandowski, Jane Holmberg, Janet Johnson, Lee Palmer, Tom Shultz; Wauneen Mgeni &
Sharon Arends

HEARINGS OF INDIVIDUALS, DELEGATIONS & PRESENTATIONS OF PETITIONS FROM THE
PUBLIC

APPROVAL OF GENERAL MEETING AGENDA
A request was made to change the order of committee presentation items to the Board. The amended general
meeting agenda was presented for approval. Motion by Pat Gleason, seconded by Arlene Bush, to approve the
amended meeting agenda. All in favor. Motion carried.

ADOPTION OF CONSENT AGENDA

The Consent Agenda was presented for approval. The Consent Agenda included the general meeting minutes from
September 2008; SEC Change Orders PR-35; PR-36a; CCD-86; CCD-88; FCA-167; FCA-168; FCA-179;
FCA-223; FCA-225; FCA-243; FCA-245; FCA-254; FCA-257; FCA-259; FCA-262/270; FCA-278, and
FCA-281a for a net total of $40,011.14; purchase of SEC library materials for $10,000; Financial monthly
report for September 2008; intent for the Ad Hoc Transition Committee, Special Education Committee,
and the Human Resources Committees to review Board Officers & Operations policies in the area of
District Administration & Organizations, Students Rights & Responsibilities, and Employee Rights and
Responsibilities; approval of the Hopkins/287 Interagency Agreement for Epsilon and Omegon; and
approval of the Personnel Activity Report for October 2008 which contained routine matters. 4 motion
was made by Ken Daniels, seconded by Maureen Andre-Knudsen, to approve the consent agenda as
presented. All in favor. Motion carried.

SUPERINTENDENT'S & CHAIR REPORT

Special Reports and Recognitions:

Superintendent Lewandowski introduced Pamela O’Connell, Itinerant Supervisor to the Board. Ms. O’Connell
addressed the board, sharing information on a recent award given to Deb Williamson, program facilitator for 287.
Ms. Williamson also is a TBI (traumatic brain injury) consultant for the state of Minnesota. She was recently
awarded the Elinor D. Hands Award by the Brain Injury Association of Minnesota. Ms. Williamson received this
award for her work as a teacher and an advocate for those with physical and other health disabilities. Ms. Williams
stated she has been an employee of 287 for 22 years and absolutely loves her job.
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REPORTS FROM BOARD CHAIR AND COMMITTEES

Special Education Committee:

Committee Chair Johnson shared highlights from the recent October 13 meeting. She stated it was reported that the
student enrollment at Bren Road is down by about 40 students at the end of September. They anticipate the
enrollment will build through the year. Chair Johnson also stated that committee was working on updating and or
revising the Board policies relating to Board/Superintendent Relations, Conflict of Interest, and Public Participation
at Board Meetings. Some policy work has been completed but Board approval will be sought when all policy work
is completed. She continued by stating the Interagency agreement between Hopkins and 287 had been approved by
the Board committee and was included in the Consent Agenda for tonight’s meeting. An agenda topic schedule was
determined for the balance of the year.

Ad Hoc Transition Committee:

Committee Chair Johnson shared highlights from the minutes from the two meetings held in October. She also
shared an updated copy of the Transition Monitoring Tool, commending that all member districts had approved the
Memorandum of Agreement and that signatures from five districts had been secured. She also stated the various
Board committees had worked on important topics which should be routinely reviewed each year by the Board.
Board member compensation had been thoroughly discussed and the Ad Hoc Committee recommends the member
district representatives be paid $3,300 per year ($275/month not based on attendance) and an additional $1000
stipend for the Board chair. A quote for the purchase of 13 laptop computers (including software, etc) was shared.
These laptops are in the order process. Lastly, she shared a diagram document showing the rearrangement of the
Board room to allow for 13 member districts and key leadership from 287 to meet. A motion was made by Linda
Johnson, seconded by Arlene Bush, to approve the Ad Hoc Transition Task Force recommendations as presented.
No further discussion. Motion passed unanimously. It is the intent of the Task Force to have all factors in place and
operational by the January 2009 board meeting. Ms. Johnson ended her presentation by stating the Ad Hoc Force
Committee would meet on November 11" to do policy work on Board Officers & Operations in the area of District
Administration and Organization.

Strategic Plan:
Superintendent Lewandowski asked Executive Director Jane Holmberg to address the Board concerning the

Strategic Plan. Dr. Holmberg gave a short overview of the recent activities concerning the Strategic Plan, stating
this was a long term plan and significant changes will be evident. The scope of the plan has changed fro a whole
system plan to one that is not program based (no longer a one fits all approach). The mission was rewritten and
shows an intentional shift ad focus to allow new relationships with districts. District 287’s success and achievement
will be measured by the satisfaction of the member districts. The former advisory structure will remain but decision
making from advisory committees will be removed. This plan will be in effect for five years and will be calendar
based. This plan will be presented to the Superintendents Advisory Committee on November 13™. Board members
who served on the CORE team were asked for comments which were readily shared. 4 motion was made by Don
Draayer, seconded by Pam Rykken, to adopt the new Strategic Plan as presented. The Plan was unanimously
approved. A comment was made by a board member, “It Is Launched.” Dr. Holmberg and Superintendent
Lewandowski expressed their appreciation to the CORE Team and to the Measurement and Action Teams for their
dedication in this process.

Remainder of Superintendent Report

Superintendent Lewandowski continued with the remainder of her report. Meeting plans are in place for Senator
Bonoff and Senator Hann to lay groundwork for some new legislative initiatives prior to the start of the new
legislative year. Senator Hann strongly supports Bren Road in helping the high needs correction students. Senator
Hann recently met with Senator Mee Moua, Judge T. Bransford, Dr. Charlene Myklebust and Superintendent
Lewandowski to discuss this issue. Superintendent Lewandowksi also met with Scott Croonquist, Director AMSD
and Valerie Dosland, Ewald, Inc., Dr. Jane Holmberg, and Dr. Jon Voss to discuss the possibility of providing
online learning support to the state. Representative Greiling’s initiative the Minnesota Miracle may be an added
asset to this proposed venture. Member Henke stated his daughter is in her second year in the online Spanish
language class and has been very successful and enjoys learning using this process. Superintendent Lewandowski
reported that student enrollment numbers in all program areas are lower in all areas. Special Ed numbers are
climbing and there has been a large spike in numbers at Hosterman; ALC program numbers have dropped. These
issues will be addressed in individual committee meetings. It was also noted that fee based registrations are being
impacted by the economy. Sandy reminded the members there would be a reception at 6:30pm previous to the next
Board meeting in honor of Sharon’s retirement. Superintendent Lewandowski ended this portion of her presentation
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by sharing the Hosterman video clip which had been shown at the recent all staff kickoff. The Board thoroughly
enjoyed this presentation.

Chair Report:
Chair Kunz stated a need for a Nominating Committee to be formed to determine Board officers for the calendar

year 2009. Persons interested in serving on this committee are asked to contact Michele privately.

The 287 Licensure Committee is seeking a community volunteer to serve on their committee. Phyllis O’Malley has
volunteered on this committee for many years and has recently stepped down. Please contact Michele or Sharon if
you are interested in serving on this committee. It was noted that Barbara Gabbert has volunteered to serve on the
2209 Licensure Committee, filling the spot formerly held by Phyllis O’Malley.

Teaching & Learning: Chair Peterson stated the Committee recommended approval of the Board Officers and
Operation Policies #BO0100 (Goals), BOO200 (Compensation) and BOO320 (Out of State Travel). 4 motion was
made by Carter Peterson, seconded by Peyton Robb, to waive the reading of the policies and approve policies
BOO100, BOO200, and BOO320 as presented. No discussion. Motion carried unanimously.

Facilities:

Chair Robb reported the final work on SEC is going smoothly. The old Lincoln Hills lot as been seeded; a $120K
rebate from Excel Energy is expected soon; TSP is submitting the SEC facility for a number of awards; and new
striping was placed on the church parking lot as a gesture of a good neighbor as they allowed the use of their
parking lot a number of times during the construction of the SEC facility. The issue of determining a north facility
can be addressed by the formation of an Ad Hoc committee for this purpose. Edgewood and Hosterman sites
remain very feasible as a northern facility. The Best Buy agreement with Hennepin County will be brought to the
Board next month. Member Nancy Rowley added she was promoting SEC for the AASA Magna Award.

Finance: Chair Thielsen stated the Finance Committee had not met and all financial reporting documents
were included in the Consent agenda. A question was asked why the cash position seemed to be lower
this month. Finance Director Johnson replied that there are some late payments expected and that
‘metered’ payments have impacted this number. She assured the Board the October numbers will be
better.

Human Resources: The month’s agenda was shared with the members. Human Resources Director Palmer
addressed the Board stating that two Nondiscrimination and Equal Opportunity polices had been reviewed and were
being presented for a first read: NEO100( Goals) and NEO120 (Equal Opportunity). The current Consensual
Relations policy will be reviewed and rewritten in a procedure format. Various analytical documents were
presented to the Board for consideration: salary schedule placement, 08-09 salary schedules, and demographics of
287 and the increasing diversity of 287 staff is reflected in the demographic document.

ORGANIZATION REPRESENTATIVE REPORTS

AMSD-The main focus topic of the group will be finance and how it pertains to education.

MSBA-A resolution from 287 will be included in the legislative platform this year.

Positive comments were heard from members who attended the recent Alliance for Students Education Summit.
The topic of the high stakes testing for 2012 graduates was again brought forth. The suggestion is for members to
contact their local legislators to indicate their displeasure of this process whereby the State will be determining who
graduates from high school, not the individual districts.

ADJOURNMENT OF MEETING
Motion by Marvin Johnson, seconded by Ken Daniels, to adjourn the meeting. Meeting adjourned at 8:50PM. The
next general meeting will be held on November 20th at 7:00PM in the DSC Board Room.

Submitted by Sharon Arends
Exec Secretary to the Superintendent & Board

Signed: Chair Clerk

Date Date
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INTERMEDIATE DISTRICT 287

INTER-OFFICE MEMORANDUM

TO: Sharon Arends and Wauneen Mgeni
FROM: Thomas Shultz, Facilities Administrator
DATE: November 13, 2008

SUBJECT: Consent Agenda — SEC Change Orders for November 20, 2008
Board Meeting

SEC Change Orders

The Facilities Committee met November 12, 2008 and recommends approval of the
following change orders totaling $19,865.05. It is presented below for formal Board
approval as a Consent Agenda item.

CCD-98 Lower grades S of Russell toward N Rain Garden
ADD - $3,005.25

CCD-91 Change HDWR on B-220A and B-220B to panic egress
ADD - $3,820.00

FCA-267 Remove N fence and vegetation and prep for mow-strip
ADD - $8,894.80

FCA-272 Install dedication plaque
ADD - $146.00

FCA-283 Casework for VET
ADD - $618.00

FCA-284 Stripe St. Richard’s parking lot
ADD - $1,900.00

FCA-288 Install 6° high fence at single neighbor’s house with PDS

ADD - $1,481.00

Net total: $19,865.05
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PARSONS

60 South Sixth Street, Suite 2450, Minneapolis, MN 55402 « (612) 656-7000 ¢ (612) 656-7001 « www.parsons.com

November 11, 2008

Mr. Thomas Shultz
Facilities Administrator
Intermediate District 287

Re: South Education Center
Change Document Narrative

Dear Mr. Shultz:

The November 11, 2008 Project Detail Report includes eight (8) changes to the project. The costs for
one additional change were received after the November Project Detail Report was finalized. This
additional change needs Facility Committee action. The following is a short narrative explaining the origin
and reason for this change:

Facility Committee Action (between $10,000 and $25, 000)

1. (AHJ) PR 38: Lower grades between north and south rain-gardens - ADD $21,351.75

Prior to the SEC project, the Lincoln Hills site overflow drained toward the St. Richard’s
baseball field. The introduction of the two Rain Gardens contained similar volume to the
previous site, but does not allow the overflow to get to the St. Richard’s baseball field.

If a great enough rain occurs, the neighbors to the north of SEC might encounter flooding in
their basements. The north rain garden not only has site water to contain, but also overflow
water from the City of Richfield’s storm sewer system.

Adding this fairly large swale between the two gardens would relieve the north rain garden’s
overflow toward the south, not toward the neighbors to the north.

Full Board Action (over $25,000)

None

Upon approval through the Levels of Authority, Parsons will issue Change Order(s) for the above noted
work.

Sincerely,

Christine Feumes
Christine Hermes
Project Manager

cc: Mark Thiede, TSP, Inc.
Fran Legler, ID 287
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INTERMEDIATE DISTRICT 287

Pawtner in Educalion

DATE: November 14, 2008

TO: Members of the School Board

FROM: Janet A. Johnson, Director of Finance

RE: Budget Report for the Month Ending October 31, 2008
(Excluding S.E.C.)

The October Budget vs. Actual Reports are presented for Board information and review.
These reports indicate that year-to-date revenue in all funds (excluding the SEC building
project) totals $31,762,799, or 45.7% of the revenue Original budget of $69,528,196.
Year-to-date expenditures, plus encumbrances in all funds (excluding the SEC building
project), total $17,746,040 or 26.0% of the expenditure Original Budget of $68,203,471.

The reports show actual amounts (Revenue on one sheet and Expenditures on the other),
and their percentage of budget. Additional detail is available on request.

DDA :tw/

Attachments.
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REPORT: EXPREV 006 REVENUE SUMMARY BY FUND - Board Report RUN: THU 110608 13:51 PAGE 1
STATEMENT OF REVENUE
DIST 287 Intermediate District 287 ACCOUNTING PERIOD 10/01/08 TO 10/31/08

ZEROHBA

s AL PREES: el
SORTED BY:

ACCOUNT FD

SUBTOTALED BY: ACCOUNT FD
SERIES TOTALS: <None Selected>

B >: R TED R N EREENT
01 ACTUAL BUDGET 10/31/08 THRU 10/31/08 ON 10/31/08 REMAINING
01 GENERAL FUND 59,127,851.14 19,497,957 4,079,9857.17- 9,328,890.31 10,169,066.69 52.15 %

e

235,167.53 297,606 89,038.85 103,933.06 193,672.94 65.07

14 SPECIAL EDUCATION

30 KEYSTONE ITD 609,070.63 0 0.00 0.00 0.00 0.00 %

**% REPORT TOTALS

60,957,154.37 69,528,196 3,156,288.90 31,762,799.25 37,765,396.75 54.31 %
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DISTRICT 287
REVENUE COMPARISON - ALL FUNDS EXCLUDING SEC BUILDING PROJECT

2006 - 2007 2007 - 2008 2008 - 2009
$ % $ % $ %
Month Amount  of Budget Amount  of Budget Amount  of Budget
July 36,053,298 61.3% 400,609 0.6% 1,848,739 2.7%
August 166,955 61.5% 1,432,190 3.0% 25,269,197 39.0%
September 434,240 62.3% 235,664 3.3% 1,488,574 41.1%
October 122,538 62.5% 27,973,935 48.4% 3,156,289 45.7%
November 1,272,509 64.7% 612,106 49.4%
December 256,506 65.1% 542,422 50.3%
January 929,632 66.7% 1,662,562 52.9%
February 2,055,936 70.2% 8,585,201 66.8%
March 1,115,190 72.1% 2,880,213 71.4%
April 3,918,482 78.7% 2,946,944 76.2%
May 907,577 80.3% 1,848,504 79.1%
June 12,572,267 101.6% 11,836,804 98.2%
TOTAL 59,803,254 101.6% 60,957,154 98.2% 31,762,799 45.7%
BUDGET " 58,848,404 762,060,730 769,528,196
REVENUE COMPARISON - ALL FUNDS
(EXCLUDING SEC BUILDING PROJECT)
YTD 2008
120.0%
100.0%
80.0%
60.0% —
40.0%
20.0%
0.0% : : :
X < < < < Q Q o Q N (%)
3 & & & & & & O N & &
?})Q) Q\@ é’o A@({\ oe((\ be(\\) é}o@) @’b \} W
%Q, eo (%)

W 2006 - 2007 02007 - 2008 @ 2008 - 2009
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REPORT: EXPREV 007 EXPENDITURE SUMMARY BY FUND - Board Rept RUN: THU 110608 13:51 PAGE 1
STATEMENT OF EXPENDITURES
ACCOUNTING PERIOD 10/01/08 TO 10/31/08

ROBE : jexan g SF
ORTED BY: ACCOUNT FD
SUBTOTALED BY: ACCOUNT FD

XPENDE
10/31/08 THRU 1

NBE NEUMBERE EMA PEREEN!
0/31/08 THRU 10/31/08 ON 10/31/08 REMAINING

2,356,817.56 6,790,032,45 2,351,043.67 9,613,757.88 51.26

120,837.06 27,856.67 148,373.27

09 AGENCY FUND - FLEX FUND 55,223.23-

12 ALC-ACADEMIC

14 SPECIAL EDUCATION 39,738,848

30 KEYSTONE IDT 652,472.60 0 200,000.00

* kK

829.13 68,203,471 6,728,517.64 17,746,040.22 3,498,559.73 46,958,871.05 %
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DISTRICT 287

EXPENDITURE COMPARISON - ALL FUNDS EXCLUDING SEC BUILDING PROJECT

2006 - 2007 2007 - 2008 2008 - 2009
$ % $ % $ %
Month Amount  of Budget Amount  of Budget Amount  of Budget
July 2,275,248 4.0% 2,008,388 3.3% 3,131,464 4.6%
August 2,129,176 7.7% 2,561,280 7.5% 2,428,763 8.2%
September 4,455,381 15.6% 4,716,139 15.3% 5,457,295 16.2%
October 4,765,384 23.9% 4,726,362 23.0% 6,728,518 26.0%
November 5,122,767 32.9% 4,673,596 30.7%
December 4,825,433 41.4% 5,674,687 40.1%
January 4,712,584 49.7% 4,836,357 48.0%
February 4,480,095 57.5% 5,284,415 56.7%
March 4,893,164 66.1% 4,912,859 64.8%
April 5,084,420 75.0% 4,917,092 72.9%
May 4,755,608 83.4% 5,233,528 81.5%
June 9,279,418 99.7% 10,923,127 99.4%
TOTAL 56,778,676 99.7% 60,467,829 99.4% 17,746,040 26.0%
BUDGET 56,966,196 60,816,267 68,203,471
EXPENDITURE COMPARISON - ALL FUNDS
(EXCLUDING SEC BUILDING PROJECT)
YTD 2008
120.0%
100.0%
80.0% -
60.0% -
40.0% —
20.0% -
0.0% -
N o 2 o ) ) ) S o) Q N &
P P FEE w
v N oY & NP
< < Q

W 2006 - 2007 02007 - 2008 @ 2008 - 2009

17




INTERMEDIATE DISTRICT 287

Partner in Educalion

DATE: November 6, 2008
TO: Members of the School Board
FROM: Janet A. Johnson, Director of Finance

RE: Cash Report - October Claims, Payroll, Receipts, Investments and Cash Position

A. Recommendation: Request the Board approve payment of the items listed below:

1. Claim payments for: October 2008 Totaling $ 5,159,455.16

a) Check #'s 469309 - 469868, 70002984 - 70003156
and Electronic Wire Transfers out - #'s 1954 - 1962

2. Payroll for: October 2008 Totaling $ 2,026,512.43

a) Check #'s 674698 - 674719
b) Direct Deposit #'s 139410 - 141086

3. Receipts for: October 2008 Totaling $ 9,097,637.74

a) Receipt #'s 123352 - 123542
and Electronic Wire Transfers in - #'s n/a - n/a

4. Investments at end of month Totaling $ -

Expenditures, wire transfers, payroll, claims receipts and investments have been prepared under the
direction of Dave Anderson and is presented for approval by the School Board. Dave and | would be glad
to answer any questions.

18



6T

INTERMEDIATE DISTRICT 287
OCTOBER 2008 ACTIVITY

WIRE TRANSFERS IN:

[DATE [AGENCY [TO [ EF# |AMOUNT [DESCRIPTION
10/11/2008 DEPT OF EDUCATION MSDLAF 3614379 33788.60 INV #64601 CULINARY EDUCATION GRANT
10/15/2008 EDUCATION AID MSDLAF 3622085 1773898.26 01S360 SPEC EDUC OCT 09
10/15/2008 EDUC-SPECIAL ED MSDLAF 3622085 32.46 01F420 SPED SUPPL 3-5 08 84173
10/15/2008 EDUC-SPECIAL ED MSDLAF 3622085 0.90 01F422 SPED ED 0-2 08 84181
10/17/2008 MN STATE COLL & UNIV MSDLAF 3629918 26797.11 10308-D CRITICAL LANGUAGE PROJ INV#64728
10/17/2008 DEPT OF EDUCATION MSDLAF 3629918 34128.90 04F4332007-00081TITLEIVA-GOV'S INV#64727
10/17/2008 DEPT OF EDUCATION MSDLAF 3629918 36025.95 04F4332007-00081TITLEIVA-GOV'S INV#64727
10/22/2008 HENN TECH COLLEGE MSDLAF 3634601 3005.52 INV#64748 COPY & BINDING CHGS FOR CUSTOMIZED
10/22/2008 HENN TECH COLLEGE MSDLAF 3634601 1556.15 INV#64747 POSTAGE CHGS FOR CUSTOMIZED TR
10/23/2008 DEPT OF EDUCATION MSDLAF 3636389 50,000.00 INV#64744 01F3412008-00110 MATH & SCIENCE TEACH
10/23/2008 DEPT OF EDUCATION MSDLAF 3636389 6,099.81 INV#64744 01F3412008-00110 MATH & SCIENCE
10/28/2008 H55 DHS - MMIS MSDLAF 3644135 84,273.06 141708073MA IEP SERVICES FED
10/28/2008 H55 DHS - MMIS MSDLAF 3644135 261.09 1417080730MCREMA IEP SERV FED

MTD TOTALS 2,049,867.81

WIRE TRANSFERS OUT:

[DATE [FROM [AGENCY [ EF# |AMOUNT [DESCRIPTION
10/1/2008 MSDLAF US BANK 1954 19.71 STATE QTRLY WITHHOLDING DUPLICATE TR
MSDLAF CORPORATE HEALTH 1955 6,697.93 CHS JUNE 08 MEDICAL & DAYCARE
MSDLAF CORPORATE HEALTH 1955 27,165.04 CHS SEPT 08 MEDICAL & DAYCARE
10/9/2008 MSDLAF US BANK WIRE 7,426.50 DIRECT DEPOSIT EXPENSE CKS (OCT08)
10/15/2008 MSDLAF US BANK 1956 62,569.58 STATE WITHOLDING TAXES
MSDLAF US BANK 1957 385,454.34 FEDERAL TAXES
MSDLAF EDUCATORS BENEFITS COF 1958 70,792.65 EMPLOYEE & EMPLOYER 403B
MSDLAF US BANK WIRE 996,966.09 DIRECT DEPOSIT PAYROLL 10/15/08
10/26/2008 MSDLAF US BANK WIRE 21,702.04 DIRECT DEPOSIT EXPENSE CKS(10/26/08)
10/30/2008 MSDLAF US BANK WIRE 1,014,580.55 DIRECT DEPOSIT PAYROLL 9/30/08
MSDLAF MN DEPT OF REVENUE 1959 66,135.30 STATE WITHOLDING TAXES
MSDLAF US BANK 1960 403,460.91 FEDERAL TAXES
MSDLAF EDUCATORS BENEFITS COF 1961 71,101.75 EMPLOYEE & EMPLOYER 403B
MSDLAF US BANK 1962 113.39 US BANK ARP CHGS VOUCHER ACCT JUN-JULO8
MSDLAF US BANK 4042 110.39 US BANK ARP CHGS PAYROLL ACCT JUN-JUL08

MTD TOTALS 3,134,296.17
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DONATIONS

INTERMEDIATE DISTRICT 287

October 2008 2008-2009
DONATION SS# OR

DATE DESCRIPTION VIN# EST VALUE DONOR FED ID# [ CAMPUS PROGRAM
09/30/08 CHECK $ 57,000.00 |[BEST BUY CHILDREN'S FOUNDATION SOUTH EDUCATION CENTER
09/15/08 92 FORD F150 PICKUP 1FTEX14NXNKB1642] $ 500.00 |GIUSTI, JAMES EPC AUTO MECHANICS
09/22/08 PONY WALKER $ 1,895.00 [JERI JOHNSON ITINERANT/PHYSICAL THERAPY
09/18/08 CHECK $ 750.00 |[PEACE MAKER FOUNDATION SOCIAL EMOTIONAL LEARNING
08/28/08 CHECK $ 1,000.00 |[PEACE MAKER FOUNDATION HOSTERMAN PROGRAMS
10/20/08 CHECK $ 77.69 |TARGET (TAKE CHARGE OF EDUC) SEC SUN PROGRAM
10/20/08 CHECK $ 32.29 |TARGET (TAKE CHARGE OF EDUC) VECTOR SOUTH
10/02/08 CHECK $ 30.15 [TARGET (TAKE CHARGE OF EDUC) EXPLORE
09/26/08 CHECK $ 267.92 |TARGET (TAKE CHARGE OF EDUC) HOSTERNAN ELEMENTARY
09/30/08 CHECK $ 55.11 [TARGET (TAKE CHARGE OF EDUC) ATTAIN
09/22/08 CHECK $ 35.90 |TARGET (TAKE CHARGE OF EDUC) INVEST

$ 61,644.06




INTERMEDIATE DISTRICT 287

INTER-OFFICE MEMORANDUM

DATE: October 28, 2008

TO: Sandy Lewandowski

FROM: Janet A. Johnson

RE: Recommendation for Board Approval of the following Contract for the November

Board meeting.

Contracts

1. Recommend approval of a three-year contract with Hennepin County; January 1, 2009 —
December 31, 2011 for the North Vista Pregnancy Prevention Program. The contract is for
a not-to-exceed amount of $13,000.00 for 2009, and an amount to be determined for year
2010 and 2011. The North Vista project provides a pregnancy prevention program that is
open to all students who choose to participate.
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HUMAN RESOURCES DIRECTOR’S REPORT FOR THE INTERMEDIATE DISTRICT 287 SCHOOL BOARD
HUMAN RESOURCES COMMITTEE — NOVEMBER 2008

LICENSED STAFF

1.

New Hires:

A.

C.

Regular

JAMES E. AARDEMA, Instructor DCD at Phase Southwest and Intersect @ South
Education Center effective August 21, 2008, additional position due to increased
enrollment, BA+45, Step 10.*

PATRICIA BARANEK-WEBER, Culinary Arts Instructor at Bren Road Education Center
effective August 21, 2008, refill for E. Fagin, MA, Step 6.*

THOMAS E. ELCOCK, Instructor EBD at Venture @ Northwest Tech Center effective
August 21, 2008, additional position due to increased enroliment, MA + 60, Step 3.

SARAH J. HENNINGSEN, Instructor EBD at Bren Road Education Center effective
August 21, 2008, additional position due to increased enrollment, BA+30, Step 1.*

BECKY J. MOEN, Instructor D/HH at the District Service Center effective August 21,
2008, additional position due to increased enroliment, BA+45, Step 6.*

JAMES MOULSOFF, Instructor EBD and Tech. Ed. at Epsilon @ Hennepin County
Home School effective September 11, 2008, additional position due to increased
enrollment, BA, Step 1.

ANNE RUNCK, Work Experience Coordinator at South Education Center effective
August 21, 2008, refill for T. Voels, BA+45, Step 10.*

LANA L. SCHILZ, Instructor DCD at Vector South @ South Education Center effective
August 21, 2008, additional position due to increased enrollment, MA+45, Step 10.*

THOMAS R. WHITE, School Counselor at Hosterman Education Center effective
September 29, 2008, additional position due to increased enrollment, MA, Step 3.

Reinstatement of Licensure Waivers

SHANNON JIN, Instructor Chinese at Edina Senior High School, effective August 25,
2008.

Temporary

ROBERT R. ANDRESEN, Online English/Language Arts Instructor effective September
15, 2008 through January 30, 2009.

DWIGHT DAVIES, Independent Study Math Instructor at Ridgedale Alternative Program
effective October 8, 2008 through June 30, 2009.

MELISSA DUCKWILEY, Independent Study English Instructor at Brooklyn Center High
School effective October 29, 2008 through June 30, 2009.

CAROLINE S. GEISE, Independent Study English Instructor at Robbinsdale Cooper
Senior High effective September 16, 2008 through June 30, 2009.
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D.

YILIN HE, Online Chinese Instructor effective August 25, 2008 through January 30, 2009.

YOUMEI HOU, Online Chinese Instructor effective September 2, 2008 through January
30, 2009.

TARIK LEMTOUNI, Online Algebra Instructor effective September 15, 2008 through
January 30, 2009.

LING MA, Online Chinese Instructor effective August 25, 2008 through January 30, 2009.

MIKE MATUSKA, Online Math Instructor effective September 15, 2008 through January
30, 2009.

CARRIE A. O’DEA, Online Math Instructor effective September 15, 2008 through January
30, 2009.

WILLIAM RAUEN, Online Math Instructor effective September 15, 2008 through January
30, 2009.

JAMES P. STANTON, Independent Study Science Instructor at Robbinsdale Cooper
Senior High effective September 16, 2008 through June 30, 2009.

BENJAMIN VENNES, Independent Study Social Studies Instructor at Brooklyn Center
High School effective October 29, 2008 through June 30, 2009.

CHRISTINE WHRITENOUR, Online Health Instructor effective October 1, 2008 through
January 30, 2009.

COLLEEN S. BAUMTROG, Executive Director of Administrative Services, additional 4
days (32 hours) effective September 1, 2008 through October 30, 2008, to complete the
administrative work related to the Board Transition Task Force.

Substitutes

Extended Leaves of Absence:

A.

Separations:

A.

Unpaid

KRISTIN A. GUSTAFSON, School Psychologist at Hosterman Education Center, .2 FTE
effective March 2, 2009 through June10, 2009.

Dismissal

Resignation

JOHN LEWIS, Instructor EBD at Hosterman Education Center, effective October 31,
2008.

Retirement (Regular/Disability)
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4,

Other:

* Indicates delay due to background check
** Indicates delay due to approval of Community Expert Request.

NON-LICENSED STAFF:

1.

New Hires:
A. Regular
e HILLDA ORIENY, Education Assistant at ELL North Vista, refill for M. Tromburg,
effective October 13, 2008 Step 8 Lane 4 +90 credits - .875 FTE.
o BRENDA JOHNSON, Education Assistant at STRIVE Hosterman Education Center,
additional position due to increased enrollment, effective October 20, 2008 Step 11
Lane 5 +BA - .875 FTE.
¢ RAMONA WHITMAN, Parent Child Specialist at North Vista Education Center, refill for
T. Butler, effective August 25, 2008 Step 5 Lane 1 -1.0 FTE.*
¢ MAUREEN HOLLY, Education Assistant at SUN Hosterman Education Center,
additional position due to increased enrollment, effective August 25, 2008 Step 6
Lane 5 +BA - .875 FTE.*
¢ CATHERINE CLOVER, Education Assistant/Intervenor at Various Sites, additional
position due to increased enrollment, effective October 13, 2008 Step 5 Lane 4 +90
credits - .875 FTE.
e JOHN ZIMMER, Cook at Bren Road Education Center, additional position due to
increased enrollment, effective August 25, 2008 — 1.0 FTE 10 month.
e NOEL HOFFELD, Education Assistant at PCA Shady Oak, refill for M. Stebbins,
effective September 24, 2008 Step 7 Lane 5 +BA - .875 FTE.
B. Temporary
o LILA KELLY, Recruitment and Diversity Specialist at the District Service Center, refill for
M. Cooper, effective October 6, 2008 through November 2009.
e KATHLEEN STETS, Education Assistant at Various Sites, additional position due to
increased enrollment, effective August 25, 2008 Step 5 Lane 5 +BA - .1875 FTE.*
C. Substitutes
[ ]
D. Summer School

Angela Jamieson*
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2. Extended Leaves of Absence:

A. Unpaid
3. Separations:
A. Dismissal
o
B. Resignation
o
C. Retirement (Regular/Disability)

¢ |IRENE BERNU, Clerical at the District Service Center, effective November 14, 2008.

4, Other:

*Indicates delay due to background check
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5. SUPERINTENDENT’S REPORT
A. Special Reports and Recognition
1. Superintendents Report
a.  Staff RECOGNITION ....oeviviiieiiiieciieeciee e eveeeeveeeeaeeeneeas

Amy Sward, Supervisor of the Hosterman Education Center will
introduce Brad Wing who is the program facilitator of the SAFE
(Students with Fetal Alcohol Effects) program. Brad was recently
recognized by the MOFAS (Minnesota Organization on Fetal
Alcohol Syndrome) organization for the significant impact that he
along with District 287 has made in the lives of students living
with this FAS. Brad will also give a brief update on the SAFE
program that will include the growth in enrollment and the ongoing
challenges faced in providing education for this student
population.

b. Transportation Changes ............ccceevveerieriieniienieeie et
Laura Keller-Gautsch and Michelle Axel will provide an update on
the District’s actions relative to the 2008 legislation regulating the
driving requirements of individuals transporting students in TYPE
III vehicles. This includes all of District 287s vans. This update
will include the new interpretation of the language in the
legislation, implications for cost to the district and how this has
impacting student programming.

c. Student Enrollment ..........coccooiiiiiiiiiiiiiiiie e

d. MOA Resolution for District 287 .......ccceevueeniiiiiinieiieenieeen. R
Sandy Lewandowski will present the MOA Resolution
for District 287 and will ask for Board approval of this
document.

e. Report from Superintendent Advisory Committee...........cecevvereeenennen.

f. Intermediate District 287 Strategic Plan Brochure.............cccceennnnen.

g. Strategic Plan Frequently Asked Questions.........ccccceceeverveneenienicnnnnee
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6. REPORTS FROM BOARD CHAIR & COMMITTEES
A. Board Chair Report

1. Nominating Committee
As indicated in the Chair’s recent email to all Board members ..................
discussion will be heard on the plan to begin work with a
nominating Committee to present a slate of officers for the
calendar year 2009.

2. National School Boards Association (NSBA) Annual Conference, San

Diego, California April 4-7, 2009. Mich¢le Kunz will chair the group’s
interest.
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DATE: November 5, 2008
TO: Site Supervisors
FROM: Michelle Axell Administrative Intern
Laura Keller-Gautsch Executive Director of Special Education

RE: Type III Driver Requirements

As you can personally attest to, the new Type III driver legislation that went into effect as of September 1, 2008
has presented a challenge in many different ways for staff this year. One of the most difficult aspects of this
legislation is the fact that it does not clearly define “normal duties”. What also makes this a challenge is the fact
that the MN Department of Public Safety (DPS) has been charged with enforcing this new law and they
interpret this law to mean that EVERY school employee who EVER drives a Type III vehicle with students falls
under the “normal duties” definition.

To better understand their position, we are attaching two memos sent from Charlie Kyte; Executive Director of
MASA; to all MASA Superintendents. Please take a moment to read memos 1 & 2 before moving ahead with
this email.

This summer/fall the District differentiated employees based on a designated versus non-designated driver
position basis. The final DPS interpretation received on October 9 places our District at risk being out of
compliance with their methodology.

On October l6th, Michelle Axell; attended the MAPT conference where she learned that four of Intermediate
District 287°s member districts, Brooklyn Center, Minnetonka, Osseo, and Robbinsdale, have decided not to
allow ANY employee to drive a Type III vehicle without being fully compliant with the DPS interpretation of
the new law. Minnetonka has gone so far as to place a ban on all transportation of students in Type III vehicles.
While the position of these member districts may appear to be somewhat dramatic, it is important that each
supervisor understand how other districts are responding to this legislation and our current liability relative to
being out of compliance with the new law.

Effective Monday, all staff must be in full compliance before providing transportation to students in
District-owned vans. See the attached DPS Type III memo to review the list of requirements. To ensure
that all administrators are approaching this issue from the same vantage point, there will be a
transportation item on the special education supervisor’s meeting agenda that will provide an
opportunity to discuss this issue.

The outcomes of the agenda item will be to:

e Review the current status of designated and non-designated drivers and establish how many
designated drivers are needed at the site without compromising student programming. (No longer
utilizing non-designated drivers.)

¢ Understand any barriers that may exist that could get in the way of compliance.

e Determine if there are current staff members at the site who could potentially drive full time. (This
could also increase our van efficiencies.)

e Learn about all the transportation options available to your site.

Your attention to this matter is required and appreciated.
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Date: November 11, 2008

To: Sandra Lewandowski, Superintendent
From: Laura Keller-Gautsch, Executive Director of Special Education and Student Support
Services

Jane Holmberg, Executive Director of Teaching and Learning

C: Colleen Baumtrog, Executive Director of Administrative Services
W. Lee Palmer, Director of Human Resources

Re: Summary of Strategies to Address Lower than Projected Enrollment in Certain
Program Areas

Below please find the summary of program responses to address lower than projected overall
enrollment as we enter the second quarter.

In Special Education and Teaching and Learning

e Alljob postings and refills will require prior written authorization from an Executive Director.

e At South Education Center, the duties of the contracted security officer have been reassigned to
existing clerical staff and the contract with the security company will be terminated effective
December 1st.

e Adjusting staff between divisions and programs to reflect student enrollment numbers has resulted
in vacant positions being filled by internal staff. To date one (1) EA and a .5 Social Worker have
moved from the ALC to Special Education. An additional two (2) EA positions are anticipated for a
December 1st start date. This measure has enabled the District to avoid mandated reductions in
work hours, placing employees on unrequested leaves, and other staff decreases.

e All sites are monitoring the use of substitutes and using a triage method to evaluate attendance and
deploy staff for coverage of absences. Substitutes will only be utilized “as required” by the
administration to meet the programmatic needs of the operation and to ensure the safety of staff and
students.

e Review of Free and Reduced Lunch procedures and recommendation to capture additional revenue.

In Special Education

e All programs have reviewed their enrollment numbers and adjusted their staffing levels to reflect
their current ADM. In those instances in which programs are overstaffed, employees have or will
be re-assigned to programs and/or facilities that can legitimately accommodate such staff. To date,
this includes seven (7) non-licensed and three (3) licensed staff.

e To assist in this initiative, one (1) EBD teacher contract has been sold to a member district for the
remainder of the school year. An unanticipated request in October from BC was supported due to
lack of enrollment in a 287 EBD program.

e All programs have been opened to non-member referrals.

e Program supervisors will continue to monitor their enrollment numbers to ensure that staff levels
are adjusted and appropriate in order to maintain the integrity of special education programs and to
ensure the safety of students and staff.

31



In Teaching and Learning

e Member districts are being contacted for their lists of students who have dropped out so that we
can make contact for ALC enrollment.

e Thirty (30) new students from Richfield High School are anticipated to begin at SEC the
beginning of the quarter. Scheduled meetings with other member district high school
counselors and principals are anticipated to create a pathway to our ALC programs for more
students who have failed the first quarter in their home high school.

e Beginning November 10 a new Lab School is being started at SEC for chronic truants who also
are low readers. This new program will bring additional students and will be taught with
current staff.

e The contract option for Northern Star Online students is being more widely promoted with
member district business directors, yielding more predictable revenue that is based on
enrollment rather than completion.

e One of the regional Destination Imagination tournaments has been cancelled.

e Program supervisors will continue to monitor their enrollment numbers to ensure that staff
levels are adjusted and appropriate in order to maintain the integrity of teaching and learning
programs and to ensure the safety of students and staff.
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RESOLUTION

WHEREAS, Intermediate District 287 ’s thirteen member districts wish to renew
their commitment to cooperate with one another by sharing staff and resources, and

WHEREAS, Intermediate District 287 ’s member districts desire to continue to
receive services through the District; and

WHEREAS, a new Memorandum of Agreement (MOA) has been written to reflect
current law and practice, and to memorialize the renewed commitment of member
districts to one another and the Intermediate District; and

WHEREAS, Intermediate District 287’s member district boards have all passed
resolutions approving the adoption and ratification of the new MOA; and

WHEREAS, the Board has engaged in a strategic planning process to develop
responsive and innovative solutions to the challenges facing public education and
define the District’s role in partnering with member districts to meet those
challenges; and

WHEREAS, the new Memorandum of Agreement is in keeping with Intermediate
District 287 s mission to be the premier provider of innovative specialized services
to ensure that each member district can meet the unique learning needs of its
students;

NOW, THEREFORE, BE IT RESOLVED by the School Board of Intermediate
District 287 as follows:

Intermediate District 287 hereby directs its Board Chair and Clerk to sign
the new Memorandum of Agreement on its behalf.

The above resolution was moved by and seconded by , and
upon vote being taken thereon, the following voted in favor thereof:
and the following voted against the same:

Whereupon said Resolution was declared duly passed and adopted.
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This is an exciting time to be in the business of thinking, teaching and learning. \/\/hO \/\/e Al’e
Many of you may have seen the popular YouTube video series, “Did You
Know...,” created by self-described zealot for 21t Century learning, Howie
DiBlasi. One of the video’s most profound statements concludes, “We are
currently preparing students for jobs that don’t yet exist, using technologies
that haven’t been invented, in order to solve problems we don’t even know are
problems yet.”

A LETTER FROM THE SUPERINTENDENT

Intermediate District 287, one of only three intermediate districts in the state,
was founded in 1967 by a group of school districts seeking to provide students
with vocational education options. Since then, District 287 has grown to a
consortium of 13 west metro suburban districts and added special education,
gifted education, world language and other academic specialties to its long list
of services and programs for students and staff. District 287 member districts

Clearly, this is a time that requires responsive, innovative solutions to meet the serve a combined student enroliment of 100,000 students.

challenges facing public schools. Recognizing the immediacy of these new
demands, Intermediate District 287 set out to create a new strategic plan that
would direct our energies to meet member districts’ emerging needs.

Sharing staff and resources is an effective For more than 40 years
way for District 287’s member districts

to provide highly specialized educational school districts have relied

To bring about long-term, significant change for our entire school district programs to their students and families.

required a serious and deliberate conversation. Intermediate District 287 began
that conversation in the fall of 2007 with a simple, but bold question, “Should we
continue to exist?” The thought was both arresting and liberating.

on Intermediate District
MEMBER DISTRICTS

Bloomington, Brooklyn Center, Eden Prairie, 28/ tO customize services
Edina, Hopkins, Minnetonka, Orono, Osseo,

Richfield, Robbinsdale, St. Louis Park, for their most challenging
Wayzata and Westonka.

Strategic planning, by its very nature, demands a different approach that allows
us to break out of “business as usual” thinking. We envisioned wholly different
ways of meeting needs and driving results.

Our planning has allowed us to: \/\/hat \/\/e Be| |e\/e business needs.

= Identify our core values
= Declare our core purpose, and
= Design the means to achieve that purpose

students and complex

CORE VALUES
* All people have intrinsic value.
* All people have the capacity to contribute to society.
* When people with varying perspectives collaborate, the impossible
becomes possible.
¢ Learning unlocks human potential.
¢ Integrity is essential for sustaining effective relationships.

To put our new framework into practice will take time. We expect to implement
the plan over the next five years. Our work will be guided by well-researched
action plans and supported by both district and board leadership.

Our new strategic plan creates the conditions for us to go beyond incremental * Respect for all people and the diversity of ideas enriches the individual and
improvement, to true transformation. As Superintendent, | would like to thank strengthens society.
the more than 60 individuals who worked so hard on this plan over the past year. * Responsiveness and innovation are key to thriving in a changing world.
Their participation in the process has given us an internal understanding from * People perform best when they are engaged, connected and supported.
which we can build a broader awareness. Their deliberate and thoughtful efforts
will help steer our actions and ensure our success. MISSION

The mission of Intermediate District 287 is to be the premier provider of
Sandy Lewandowski innovative specialized services to ensure that each member district can meet
Superintendent the unique learning needs of its students.




Strategic Objectives

By 2013, each member district will;

e Declare satisfaction with the value and effectiveness of
specialized services delivered to it by Intermediate District 287,

e Declare that Intermediate District 287 services are vital to
ensure that the member district can meet the unigue leaming
needs of its students.

Conditions of satisfaction, agreed
upon in structured conversations
between District 287 and the
member district, will drive program
design, delivery and measurement.

Results to be achieved over the next five years:

All District 287 and key member district staff understand the mission and
process for assessing the strategic objectives.

Dynamic and flexible measurement tools essential for assessing the strategic
objectives are being used by District 287 and each member district.

A system is in place to make collaborative decisions based on
aggregate data measuring satisfaction.

Strategy 1

We will design and implement communication systems to
include accurate and trusted data that guide individual and
collective decision-making and clarify perceptions.

This strategy begins to address need help converting raw data into

two realities. First, different districts meaningful and useful information to
have different priorities (based on make decisions. Strategy 1 attempts
size, student demographics, staff to identify the “universe of data”
experience, budget) that all play a available to districts, interpret and
role in how they approach meeting characterize that data quickly, and
the needs of their students. Second, ultimately, help districts make sound

districts look at the reams of data and  decisions based on good information.

Results to be achieved over the next five years:

District 287 and member districts participate in the development, selection
and annual review of data elements critical to making decisions and clarifying
perceptions about 287 programs and services and agreed upon ways to
collect and measure those elements.

Optimal web based and/or other tools have been selected and
launched that visually present real time customized data for each district in
order for them to make decisions.

District 287 and a representative sample of at least three member districts
have piloted and provided feedback on the usability of real time customized
visual data tools.

District 287 provides real time customized visual data tools that
member districts use for making informed decisions.




Strategy 2

We will develop streamlined and transparent
communication and decision-making systems
to build trust and relationships to achieve

our strategic objectives.

The issues of communicating and
making decisions are complex and by  Strategy 2 also envisions a more

nature intertwined. Strategy 2 goes flexible and responsive decision-

to the heart of how District 287 and making process, unencumbered from
its member districts coexist and do decision-making by consensus. By
business together. Results outline taking decision-making out of the

a plan for engaging in open and current group one-size-fits-all advisory
transparent two-way communications structure, genuine problem solving on
to deliver more individualized services.  a deeper scale can occur.

Results to be achieved over the next five years:

A system is in place for member districts and 287 to engage in professional
learning, information sharing, collaboration, identification of needs, and
problem solving.

A clear, concise system of communication is established and
understood by District 287, member districts, and their families.

A clear, concise system of decision-making is established, understood, and
used to meet the unique needs of individual districts.

An array of communication and meeting-facilitation skills that develop and
foster trusting relationships will be used among members and District 287.

The decision-making system provides an accountability structure to build
trust and relationships to achieve our strategic objectives.

Strategy 3

We will design and when necessary redesign a continuum of
direct and indirect innovative services with the priority to ensure
that each member district can meet the unique learning needs of
its students.

This strategy’s results aim to create The last two results focus on creating
a flexible, durable and responsive a climate of innovation in our district
system that fosters innovation. The and with our member districts. As with
first four results focus on creating a strategies 1 and 2, implementation of
system to increase innovation in our strategy 3 will be carefully evaluated at

district and member districts. every step and adapted as needed.

Results to be achieved over the next five years:

District 287 has an established mechanism that responds to internal and
external needs and ideas and generates innovative solutions.

District 287 uses a responsive system that effectively designs, develops, and/
or implements an array of innovative direct and indirect services.

District 287 uses quality indicators to evaluate, modify, and continually
improve a spectrum of cost-effective direct and indirect services.

District 287 engages in collaborative processes both internally and externally to
share expertise, practices, and solutions that promote consistent quality and value.

District 287 has a thriving, collaborative culture that embraces shared core
values and is committed to achieving our mission.

District 287 has a thriving, collaborative culture that embraces risk-taking,
fosters innovation and flexibility, celebrates success, and encourages fun.




Our strategic plan recognizes the unique needs of each member district
and creates a new way to work together at the speed of business.

www.district287.org




Responsive. Innovative. Solutions.
STRATEGIC PLAN 2009-2013

Frequently Asked Questions

What'’s different about this plan?

The mission, beliefs, and strategies recognize two realities:
the differences among the member districts and the power
when they work together. This plan addresses both, guiding
Intermediate District 287 to put into operation a new way to
tailor programs and services to the members while still
preserving the efficiencies and impact of the collective.

How will the plan affect the current structures for
decision-making?

The plan features structured conversations in which conditions of satisfaction are agreed upon
between District 287 and the member district, driving program design, delivery and
measurement. These district-to-district conversations take away the need for group consensus
in advisory meetings.

The 287 School Board, retaining ultimate decision-making authority, has led the way to
embody the new more responsive system. Two actions initiated by the Board are directly
related to the strategic plan. First, beginning January 2009, the Board will operate with 13
rather than 26 members. Second, all member districts were given the opportunity to reinstate
their relationship with District 287 by signing a new Memorandum of Agreement. All 13 School
Boards have acted to affirm their membership in District 287.

What will be the ongoing role of advisory groups?

Changing the advisory committee structure as the major communication and decision-making
structure for 287 program design allows the groups to redesign themselves to fit their needs.
These new groups can share information, learn together and potentially tackle larger regional
problems.

When does the plan take effect?

The plan was adopted by the Intermediate District 287 School Board in October 2008 to take
effect January 2009. The plan years, therefore, will be calendar years. Progress will be reported

at the end of each calendar year.

Intermediate District 287
Partner in Education

www.district287.org
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What is the ongoing role of the teams that worked on the plan?

e Core Team

The Core Team drafted the mission, beliefs, strategies, and objectives to measure the
plan. This team, composed primarily of member district representatives, will review
progress made toward the plan at the end of the first year.

e Action Teams

Three Action teams, composed primarily of District 287 staff, wrote action steps to
achieve each of the strategies. District 287 senior management will consider these
steps as they deploy resources to achieve the results related to each strategy.
Members of the teams will be consulted as each plan is reviewed. Some members also
may play a leadership role in implementing the plan.

¢ Measurement Team

The Measurement Team, composed of District 287
staff, wrote action steps to use the objectives to
measure the plan. District 287 senior management will
consider the system of measures they recommend,
and members also may plan a leadership role in
implementing the plan.

How will the new strategic plan be communicated in my district?

In January and February of 2009, the leadership team from District 287 will meet with the
leadership team of each member district to review expectations of the plan and which systems
and processes will change first. In the meantime, printed material (including the overall plan
brochure) and these talking points will be distributed to member district superintendents and to
all advisory committee members. In addition, many member district staff are learning about the
plan as all advisory committees are examining how they can best work together to achieve this
transformation.

How will the new strategic plan be communicated within District 287?

Because of the heightened importance of customer service and innovation in this plan, several
of the Action steps specifically address internal communication. First steps will include
meetings with staff in small groups to begin to understand the plan and what it means for
individuals and their work. Groups will examine:

* What words or ideas resonate for you in the beliefs?

* What words or ideas resonate for you in the mission?

*  What do you see this plan as making possible for you? For the area in which you work?
* What are some practices or beliefs that might need to change in this new way of

working together?

Intermediate District 287
Partner in Education

www.district287.org
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5. SUPERINTENDENT’S REPORT
A. Special Reports and Recognition
1. Superintendents Report
a.  Staff RECOGNITION ....oeviviiieiiiieciieeciee e eveeeeveeeeaeeeneeas

Amy Sward, Supervisor of the Hosterman Education Center will
introduce Brad Wing who is the program facilitator of the SAFE
(Students with Fetal Alcohol Effects) program. Brad was recently
recognized by the MOFAS (Minnesota Organization on Fetal
Alcohol Syndrome) organization for the significant impact that he
along with District 287 has made in the lives of students living
with this FAS. Brad will also give a brief update on the SAFE
program that will include the growth in enrollment and the ongoing
challenges faced in providing education for this student
population.

b. Transportation Changes ............ccceevveerieriieniienieeie et
Laura Keller-Gautsch and Michelle Axel will provide an update on
the District’s actions relative to the 2008 legislation regulating the
driving requirements of individuals transporting students in TYPE
III vehicles. This includes all of District 287s vans. This update
will include the new interpretation of the language in the
legislation, implications for cost to the district and how this has
impacting student programming.

c. Student Enrollment ..........coccooiiiiiiiiiiiiiiiie e

d. MOA Resolution for District 287 .......ccceevueeniiiiiinieiieenieeen. R
Sandy Lewandowski will present the MOA Resolution
for District 287 and will ask for Board approval of this
document.

e. Report from Superintendent Advisory Committee...........cecevvereeenennen.

f. Intermediate District 287 Strategic Plan Brochure.............cccceennnnen.

g. Strategic Plan Frequently Asked Questions.........ccccceceeverveneenienicnnnnee
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6. REPORTS FROM BOARD CHAIR & COMMITTEES
A. Board Chair Report

1. Nominating Committee
As indicated in the Chair’s recent email to all Board members ..................
discussion will be heard on the plan to begin work with a
nominating Committee to present a slate of officers for the
calendar year 2009.

2. National School Boards Association (NSBA) Annual Conference, San

Diego, California April 4-7, 2009. Mich¢le Kunz will chair the group’s
interest.
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INTERMEDIATE DISTRICT 287
PLYMOUTH, MN

BOARD OF EDUCATION

Regular Meeting — November 20, 2008

Agenda Section: REPORTS FROM BOARD CHAIR & COMMITTIEES
Item: 6.B.1.a.iii
Presented by: Human Resource Board Committee

1. Motion recommending approval of Board Policies NEO-100 (Goals) and
NEO-120 (Equal Opportunity)

The Human Resource Committee recommends approval of............ A

Board policies regarding Nondiscrimination and Equal
Opportunity have been reviewed by the Human Resources

Board Committee and Policies NEO-100 (Goals) and NEO-120
(Equal Opportunity) are presented for a second read in the approval
process.

Recommended Action: The Board approve Board Policies NEO-100 (Goals) and
NEO-120 (Equal Opportunity)

Motion by: Second by:

Vote: Passed Failed




6. REPORTS FROM BOARD CHAIR & COMMITTEES

A. Reports from Standing Committees
1. Administrative Services
¢. Human Resources
1. November 11th Meeting Agenda...........ccccvveviieeniiieeniieeiee e, I

The November 11" meeting agenda is share for your information.
il. ERR Policy Bucket first read...........cccceevvvieniieeniiecieeeee e I

Board policies regarding Employee Rights and
Responsibilities have been reviewed by the

Human Resources Board Committee and Policies

ERR-100 (Goals) and ERR-500 (Employee Responsibilities)
are presented for a first read in the approval process.

Anne Becker will be present attending to share with full board.

iii. NEO Policy Bucket second read............ccceeeenenne A

Board policies regarding Nondiscrimination and

Equal Op