
MEMO TO: Board of Education 

TOPIC:  Regular School Board Meeting 

FROM: Steve D. Cairns, Superintendent 

DATE: May 13, 2015 

 

A Regular School Board Meeting of the Board of Education will be held May 18, 2015 at 7:30 PM in the 

High School Room 101. 

Agenda 

1. CALL TO ORDER  

A. Pledge - Chairman Broden  

2. PREVIEW OF AGENDA 

During this time any board member may pull any item(s) from the Consent Agenda 

 

3. ADDITIONS TO THE AGENDA  

4. CONSENT AGENDA  

A. Minutes - May 4 4 

B. Monthly Invoices - $398,712.57 6 

C. Hand Payables - $316,312.72 20 

D. Statement of Cash Balances - $3,290,228.93 35 

E. Budget Comparison 36 

F. Elementary and High School Auxiliary Accounts 37 

G. Construction Project - $19,250.00 

Vendor - Seating & Athletic Facility Enterprises 

Two (2) 10 row bleachers for softball & baseball fields. 

All aluminum construction, chainlink guardrail sides and back. 

 

5. COMMUNICATIONS  

A. Staff Recognition Luncheon 40 

6. STUDENT INPUT AND RECOGNITION  

A. Student Council - Update  

B. May 6 Athletes of the Week 

Jordan Loiland 

Kylie Bergh 

McKinzie Halverson 

Kara Cease-Bowman 

 



C. May 13 Athletes of the Week 

Camille Merschman 

Louis Larson 

Mackenzie Dahl 

Dalton Brovold 

Cori Bonik 

 

D. April Senior of the Month 

Riley Thoma 

 

E. May Senior of the Month 

Tyler Godin 

 

7. PUBLIC PARTICIPATION  

8. COMMITTEE REPORTS  

A. Transportation  

B. Policy  

C. Facilities  

D. Negotiations  

E. Athletics  

F. Security  

G. Wellness  

H. Other  

9. REPORTS AND PRESENTATIONS  

A. Policy 427 - Workload Limits for Certain Special Education Teachers - First Reading 41 

10. SCHOOL BOARD ACTION  

A. Resolution Accepting Gifts/Donations - $4,468.60 

 

RESOLUTION ACCEPTING GIFTS/DONATIONS 

TO INDEPENDENT SCHOOL DISTRICT #162 – BAGLEY 

 

WHEREAS the following; therefore, BE IT RESOLVED by the School Board of 

Independent School District #162 – Bagley School Board does hereby accepts the 

following donation: 

 

* $100.00 from First National Bank for ECI 

* $150.00 from Clearwater County for Community Ed. (Master Gardeners Wake Up) 

* $500.00 from Clearwater Trail Blazers for ECI 

* $250.00 from Clearwater Trail Blazers for Summer Youth Recreation 

*$3,468.60 from Mahube-Otwa for School Readiness/Pathways II 

 



B. Staffing  

1) Work Agreement Summary 43 

2) Hire - Early Childhood/ECFE Teacher 

Aricka Marsh at .5 to .6 FTE 

Chris Hagen at less than .5 FTE 

 

11. NEXT MEETINGS AGENDA ITEMS - Chairman Broden  

12. MEETING SCHEDULE - Chairman Broden 

Monday, June 1, 2015 at 7:30 p.m. in High School Room 101  

 

13. ADJOURNMENT  
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BAGLEY PUBLIC SCHOOLS 
REGULAR BOARD OF EDUCATION MEETING 

MAY 4, 2015 
MINUTES 

 
The regular meeting of the Board of Education, Independent School District #162 was held on Monday, May 4, 
2015, at 7:30 p.m. in High School Room 101.  Members present:  Adam Broden, Wendy Fultz, Amy Fontaine, 
LeAnn Agnes, Toby Anderson, Darcie Kaiser and Superintendent Cairns.  Members absent:  Kathy Clark. 
 
Chairman Broden called the meeting to order and opened with the Pledge of Allegiance to the Flag. 
 

1. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to accept the quote of 
Ross Lewis Sign Co. to relocation of scoreboard and back lighting in the amount of $12,055. 

 
2. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to approve the 

following consent agenda items: 
A. April 20 Minutes 
 

3. Superintendent Cairns updated the Board on the May 2015 enrollment report and May comparison 
report. 
 

4. Chairman Broden announced that Ben Thoma, Travis Wilberg, Marye Carlson and Courtney Fultz were 
the April 27 Student Athletes of the Week. 
 

5. Chairman Broden announced that Barrett McBride, Dalton Walker, Elexis Soderstrom, Stella Jesness, 
Kyrie Smith, Hannah Wilcowski, McKenzie Hagen, Noah Marmorine, Melissa Huschle, Logan Masurka, 
Camron Wilcowski, Brooke Erickson, Dominic Stokes, Gabrielle Capshaw, Gracie Sansevero, Allyn 
Johnson, Rebecca Voller, Brenden Rentz-Molde, Sophia Singh, Madisyn Bennett, Dylan Bergeson, 
Tiffany Gerbracht, Jonna Seifert, Hallie Lindgren, Alexis Ogniewski and Samantha Nelson were the 
March Elementary Student of the Month. 
 

6. Chairman Broden announced that Meet and Confer Committee met on April 23. Items were discussed 
and there are no unresolved issues. 
 

7. The next Negotiations meeting will be held on Monday, May 11 at 6:00 p.m. in the Office of the 
Superintendent. 
 

8. Toby Anderson, LeAnn Agnes and Darcie Kaiser will award diplomas at Graduation. 
 

9. A motion was made by Darcie Kaiser, seconded by LeAnn Agnes and carried, to approve the 
Memorandum of Understanding between the Clearwater County Sheriff’s Office and the Bagley School 
District for a School Liaison Officer for the 2015-2016 SY. 
 

10. A motion was made by Toby Anderson, seconded by Darcie Kaiser and carried, to accept the 
resignation of Laura McCaughan. 
 

11. A motion was made by Amy Fontaine, seconded by Wendy Fultz and carried, to accept the resignation 
of Gina Drellack. 
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12. A motion was made by Wendy Fultz, seconded by Toby Anderson and carried, to accept the 
resignation of Margaret Netland 
 

13. A motion was made by LeAnn Agnes, seconded by Toby Anderson and carried, to accept the quote of 
Clyde Johnson Concrete & Masonry for two concrete bleacher pads and dirt work in the amount of 
$5,330.  Funds will be coded to capital outlay. 
 

14. A motion was made by Wendy Fultz, seconded by LeAnn Agnes and carried, to accept the quote of 
Dave Rice, ACCT Inc., for asbestos abatement in the ECFE wing, gym stage in the amount of $27,160 
and the 1954 addition in the amount of $15,550. 
 

15. ITEMS FOR THE NEXT AGENDA: 
A. Staffing 
B. Carpet Bids 
C. Staff Recognition Luncheon 
D. TEAM Foundation Scholarships 
E. Work Agreements 
 

16. The next meeting of the Board of Education will be held on Monday, May 18, 2015, at 7:30 p.m. in 
High School Room 101. 
 

17. A motion was made by LeAnn Agnes, seconded by Darcie Kaiser and carried, to adjourn the meeting at 
8:13 p.m. 
 

 

 

Adam Broden, Chairman   Wendy Fultz, Clerk 
   Board of Education    Board of Education 
   Ind. School District #162   Ind. School District #162 
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Staff Recognition Luncheon 

 
When:  May 29 

 
Time:  11:30 a.m. – 12:30 p.m. 

 
Where:  Elementary Cafeteria 

 
The district will recognize staff who 
have achieved milestones of service 

based on 5 years increments and 
staff who are retiring. 
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427 WORKLOAD LIMITS FOR CERTAIN SPECIAL EDUCATION TEACHERS 
 Board Adopted:    
 

[Note:  School districts are required by Minn. Rule 3525.2340, Subp. 4.B., to have a policy for determining the workload 

limits of special education staff who provide services to students who receive direct special education services 60 percent or 

less of the instructional day.]  

 

[Note:  Minn. Stat. § 179A.07, Subd. 1, of the Public Employers Labor Relations Act (PELRA) provides that a public employer 

is not required to meet and negotiate on matters of inherent managerial policy. Matters of inherent managerial policy 

include, but are not limited to, the organizational structure, selection of personnel, and direction and number of personnel. 

MSBA’s position is that this policy is not a mandatory subject of bargaining.  School districts, therefore, are cautioned to 

not relinquish their inherent managerial right to determine workload limits for special education teachers.] 

 
I. PURPOSE 
 

The purpose of this policy is to establish general parameters for determining the workload limits of 
special education staff who provide services to children with disabilities receiving direct special 
education services 60 percent or less of the instructional day. 

 
II. DEFINITIONS 
 

A. Special Education Staff; Special Education Teacher 
 
“Special education staff” and “special education teacher” both mean a teacher employed by 
the school district who is licensed under the rules of the Minnesota Board of Teaching to 
instruct children with specific disabling conditions. 

 
B. Direct Services 

 
“Direct services” means special education services provided by a special education teacher 
when the services are related to instruction, including cooperative teaching. 
 

C. Indirect Services 
 
 “Indirect services” means special education services provided by a special education teacher 

which include ongoing progress reviews; cooperative planning; consultation; demonstration 
teaching; modification and adaptation of the environment, curriculum, materials, or 
equipment; and direct contact with children with disabilities to monitor and observe. 
 

D. Workload 
 

“Workload” means a special education teacher’s total number of minutes required for all due 
process responsibilities, including direct and indirect services, evaluation and reevaluation 
time, management of individualized education programs (IEPs), travel time, parental contact, 
and other services required in the IEPs. 

 
III. GENERAL STATEMENT OF POLICY 
 

A. Workload limits for special education teachers shall be determined by the appropriate special 
education administrator, in consultation with the building principal and the superintendent. 
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B. In determining workload limits for special education staff, the school district shall take into 
consideration the following factors: student contact minutes, evaluation and reevaluation 
time, indirect services, management of IEPs, travel time, and other services required in the 
IEPs of eligible students. 

 
IV. COLLECTIVE BARGAINING AGREEMENT UNAFFECTED 
 

This policy shall not be construed as a reopening of negotiations between the school district and the 
special education teachers’ exclusive representative, nor shall it be construed to alter or limit in any 
way the managerial rights or other authority of the school district set forth in the Public Employers 
Labor Relations Act or in the collective bargaining agreement between the school district and the 
special education teachers’ exclusive representative. 
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Custodians 2015-2017 Negotiations Settlement 

 Hourly Rate – Steps 1-4 $.40 per hour for year 1 and $.45 per hour for year 2.  Step 5 

$.45 year 1 and $.50 year 2. 

 Health Insurance – $40.00 per month to meet ACA requirements. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Paid Holidays – Added Day after Thanksgiving. 

 Uniforms – Added language for uniforms and uniforms only include shirts.  They can 

wear jeans as long as they do not have holes in them and jeans are allowable due to the 

type of jobs custodians and cleaner/sweepers deal with. 
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Payroll Clerk/HR and Coordinator of District Services/Admin Assistant 2015-2017 Negotiation 

Settlements 

 Salary – Added $2,600 each year to get in line with other jobs in the same class. 

 Health Insurance– Added $450.00 to the first year and $350.00 to the second year for 

insurance.   

 403(b) – Increased the option of the 403(b) to an additional $250 per year.  (Can only be 

utilized if they have health insurance coverage through their spouse’s family coverage.)  

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 
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Business Manager 2015-2017 Negotiations Settlement 

 Salary – Added $1,200 (2% increase) to FY 2016-2017. 

 Health Insurance– Added $450.00 to the first year and $350.00 to the second year for 

insurance.   

 403(b) – Increased the option of the 403(b) to an additional $250 per year.  (Can only be 

utilized if they have health insurance coverage through their spouse’s family coverage.)  

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

45



SFTF Coordinator 2015-2017 Negotiations Settlement 

 Salary – Added a 2% increase each year.  

 Health Insurance/403b Allowance – Added language to match Business Manager 

language. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 
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H.S. Dean of Students 2015-2017 Negotiations Settlement 

 Salary – Added a 3% increase each year plus a step movement to Step 5 in year 1.  

Changed the step increases to $1,500 per step to match other salary work agreements. 

 Added Personal Leave Days 

 Health Insurance – Added $450.00 to the first year and $350.00 to the second year for 

insurance.   

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Added free school lunches during the school year. 

 Added Severance. 
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Dean of Students/AD  2015-2017 Negotiations Settlement 

 Salary – Added 2% increase in year 1 and year 2. 

 Health Insurance– Added $300.00 to the first year for insurance.   

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 

 Added free school lunches during student attendance days. 
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Home-School Interventionist 2015-2017 Negotiations Settlement 

 Salary – Added a 1.5% increase each year 

 Health Insurance/403b Allowance – Added the same language as Payroll Clerk/HR & 

Coordinator of District Services. 

 Sick Leave – Added “M.S. 181.9413 language” to sick leave. 
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