
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, December 10, 2018    at  6:00 PM 

Regular Meeting 

YME Board Room - # 113 

 
Our Mission Is:  To provide a caring environment of high expectations that  

prepares every student for a successful future and instills the value of learning. 

 

1. Call the Meeting to Order  

2. Pledge of Allegiance  

3. Roll Call of Board Members  

4. Approval of Agenda  

5. Reading of the YME Mission Statement  

6. Public Address to the Board of Education  

7. FY18 Audit Report - Hoffman & Brobst, PLLP 3 

1. Approval of FY18 Audit Report  

8. Truth in Taxation Hearing 4 

1. Budget & Levy Information - FY18 & FY19 - LeeAnn Boushek, Finance 

Officer 

5 

2. Approval of Levy Certification  

9. Consent Agenda  

1. Regular Business  

1. Approval of Regular Meeting Minutes - November 13, 2018 44 

2. Approval of Payment for Claims 46 

3. Approval of Finance Report 63 

4. Approval of Enrollment Report 64 

10. Reports  

1. Special Reports  

1. Science Club - Youth Energy Summit (YES) - Steve Petrich & Students  

2. District Report - Rich Schneider - Superintendent 66 

3. Bert Raney Elementary Report - Lisa Hansen, Principal 67 

4. YME MS/HS Report - Ryan Luft, Principal 69 

5. Written Reports Submitted  



11. Old Business  

12. New Business  

1. Personnel Items  

1. Leave Requests & Resignations  

1. Leave of Absence Request - Food Service - Kari Staab 71 

2. Leave of Absence Request - BRE Administrative Assistant - Liz 

DeBlieck 

72 

3. Resignation - Bert Raney Elementary Paraprofessional - Pam Weber 73 

4. Resignation - JH Football Coach & JH Track Coach - Pete Scheffler 74 

2. New Hires  

1. Long-Term Substitute - BRE Administrative Assistant - Nicolle Kotek  

2. Long-Term Substitute - BRE Administrative Assistant - Janie Ator  

3. Employment - Junior High Football Coach - Evan Fagen  

4. Volunteer - Boys Basketball Coach - Adam Savariego  

5. Volunteer - Assistant Knowledge Bowl Coach - Chris Jensen  

6. Volunteer - Girls Basketball Coach - Bruce Hartwig  

2. Resolution Establishing a Combined Polling Place for School District Elections 

Not Held in Conjunction with a Statewide Election 

75 

3. Resolution Directing the Administration to Make Recommendations on the 

Reduction of Programs and Positions due to Declining Enrollment 

77 

4. Approval of Indian Policies and Procedures - 2018-2019 79 

5. Minnesota School Employees Association Contract  

13. Policy Update  

14. Correspondence  

1. Safety Committee Meeting Notes - November 15, 2018 84 

2. Amendment to Lease Agreement with Martin Marietta 85 

15. Upcoming Events  

1. Early Dismissal - Staff Development - December 19, 2018 - 2:30 pm  

2. Early Dismissal - Christmas Break - December 21, 2018 - 1:00 pm  

3. No School - Christmas Break - December 24, 2018 - January 1, 2019   

4. Early Dismissal - Staff Development - January 9, 2018 - 2:30 pm  

5. School Board Meeting - January 14, 2019 - Board Room - 6:00 pm  

6. MSBA Leadership Conference - January 17-18, 2019  

16. Closed Session For Negotiation Purposes  

17. Adjournment  

 



 

Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

 

AGENDA ITEM: 7.1  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Audit Report  
 

BOARD ACTION: 
Required   ​X  
Information  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
An audit is designed to examine the school’s financial statements by a knowledgeable and experienced 
independent auditor. The result of this examination is a report by the auditor that attests to the fairness of 
presentation of the financial statements and related disclosures.  The results of the audit must be accepted by 
the end of the calendar year.  
 
LeeAnn Boshek has worked very carefully with the auditor and should be commended for her role in ensuring 
that our district has received a positive audit report.  Some areas will be continual problems for us and due to 
the size of our district and the relatively low number of employees, we cannot address all of their 
recommendations.  
 
 
PRESENTER(S): 
Superintendent Schneider  
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
I recommend accepting the audit as submitted.  
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Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

AGENDA ITEM: 8.1  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Truth in Taxation Hearing 
 

BOARD ACTION: 
Required   ​X  
Information  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
Minnesota's Truth in Taxation Law requires school districts, cities and counties to provide a "Truth in Taxation" 
public hearing before adopting a tax levy for the following year. This hearing is normally held in late November 
or early December. This hearing includes a presentation about the current budget and proposed tax levies. 
 
LeeAnn Boshek has assembled a presentation about the trends of past years and the levies and anticipated 
expenditures for the coming year.  
 
At the end of her presentation, a resolution will be necessary as she has outlined on the slide: 
 
Whereas, pursuant to Minnesota Statutes, the School Board of ISD 2190 is authorized to make the following 
proposed tax levies for general purposes: 

General Fund 1,361,070.33 
Community Service      146,964.65 
Debt Service/OPEB Debt Service 1,045,344.27 
Total Proposed Tax Levy 2,553,379.25 

 
Now Therefore, be it resolve by the school board of ISD2190 that the levy to be levied in 2018 to be collected 
in 2019 is set at $2,553,379.25.  The clerk of ISD 2190 school Board is authorized to certify the proposed levy 
to the County Auditor of Yellow Medicine County.  
 
PLEASE NOTE:  Any taxpayer can set up an appointment to review their property tax statements with LeeAnn 
(preferably) or I.  You are also encouraged to bring your own statement along with you to the meeting if you 
have questions and they can be addressed after the meeting.  
 
PRESENTER(S): 
Superintendent Schneider  
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
I recommend passing the resolution to levy accordingly.  
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Yellow Medicine East
ISD #2190

Truth in Taxation
2018 Pay 2019 Levy2018 Pay 2019 Levy

December 10, 2018
Yellow Medicine East Board Room

presented at 
Regular School Board Meeting

6:00 p.m.
1
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Tax Hearing Presentation
State law requires that schools present:

• Information on the current year budget and actual 
revenue and expenses for the prior year

• Information on the proposed property tax levy

• The percentage change over the prior year

• Specific purposes and reasons for any increases

• And, offer the public an opportunity to comment and ask 
questions

2
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School Levy vs. Budget Cycle
• Unlike cities and counties, a school district does not 

set it’s budgets when setting the tax levy.

• Property Tax Levy
• Final levy is set in December• Final levy is set in December
• Property taxes are levied on a calendar year basis

• Budget
• Next years’ preliminary budget is approved in June, six 

months after levy is set
• School fiscal year is July 1 through June 30
• Revisions will be completed later in the fiscal year for 

current year final budget
3
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School Funding
School funding is highly regulated by the state

• State sets formulas which determine revenue; most school 
revenue is based on state specified amounts per pupil

• State sets tax policy for local schools

• State sets maximum authorized property tax levy (districts 
can levy less but not more than amount authorized by the 
state, unless approved by the voters)

• State authorizes school board permission to present 
referendums for operating and capital needs to voters
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Tax Levy-Budget Relationship
• Tax levy is based on many state-determined formulas plus voter 

approved referendums

• Some changes in tax levies are revenue neutral, offset by 
reductions or increases in state aid

• An increase in school taxes does not correlate to an equal 
increase in the expenditure budget

5
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Levy/Budget Cycle

For school districts the budget year begins:  
July 1st and coincides with the school year.  The budget year    
ends June 30th.

The 2019 tax levy provides revenue for the 2019-2020 school 
fiscal year.  The preliminary budget for FY2020 will be 
adopted in June 2019.

6
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Budget Information

•Because approval of the budget lags behind 
certification of the tax levy by six months, 

only the current 2018-19 school year budget 
information and prior year 2017-18 actual information and prior year 2017-18 actual 
financial results will be presented at this 

hearing.
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Budget Information
• All school district budgets are divided into separate funds, 

based on purposes of revenue, as required by law
• For our district there are 7 active funds:

•General Fund
•Food Service Fund

•Community Service Fund

8

•Community Service Fund
•Debt Service Fund

•Trust  and Agency Fund
•OPEB RevocableTrust Fund

•OPEB Debt Service Fund
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GENERAL FUND (Levy,Federal,State,Misc. Local 
Revenue)
Accounts for most daily operating costs. 

INSTRUCTION / MAINTENANCE
•Classroom Instruction
•Extra-Curricular Activities
•Utilities, supplies, maintenance

TRANSPORTATION OPERATIONS
•Transportation of Students 

CAPITAL EXPENDITURES
•Long Term Facility Maintenance (LTFM) 

•Includes Health & Safety, Deferred Maintenance, 
Accessibility

•Safe Schools 
•Buildings
•Equipment Purchases

9
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FOOD SERVICE  State,Federal, Local Revenues (No Levy)
•Accounts for School Lunch & Breakfast Programs
•Snack programs, Ala Carte

COMMUNITY SERVICE (Levy,State,Local Revenues)
•Accounts for the “Lifelong Learning” Programs.

•Levy is based on :
•a)  Adult population of the District                      

(7,006 - 2010 Census)(7,006 - 2010 Census)
•b)  Early childhood levy is based on the number 
of children 0-4 years old in the district on 9-1-
18 (355)

•Adult Continuing Education
•Early Childhood Family Education Classes
•School and Community Sponsored Recreation 
Programs
•Senior Citizen’s Programs

10
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FUND 7 DEBT SERVICE FUND (Levy and 
other)

•Accounts for Principal and Interest Payments 
on long term debt (bonds for facilities).
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FUND 9  AGENCY FUND (No Levy)

•Funds received, held and expended as directed 
by outside sources.  This fund does not have 
revenue or expense budgets.  Funds are 
accounted for in general ledger accounts.  
Usually donated funds.
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FUND 25 OPEB Revocable Trust Fund (No 
Levy)

•Other Post Employment Benefits -Accounts for 
resources set aside and held in a revocable trust 
arrangement for post employment benefits for 
retirees. (Currently funded with bonds issued in 
2009-10).

12

2009-10).

FUND 47  OPEB Debt Service Fund (Levy)

• Activity to record levy proceeds and the 
repayment of the OPEB bonds accounted for in 
this fund.
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2017-18 Actual Revenues & Expenditures

Fund
FY 2018 

Beginning Fund 
Balances

FY 2018 Actual 
Revenues and 

Transfers In

FY 2018 Actual 
Expenditures 
and Transfers 

Out

June 30, 2018 
Actual Fund 

Balances

General Fund/Restricted $               292,139 $           1,028,934 $            1,062,185 $              258,888 

General Fund/Other $            2,626,131 $          8,629,035 $           8,943,776 $            2,311,390 
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General Fund/Other $            2,626,131 $          8,629,035 $           8,943,776 $            2,311,390 

Food Service Fund $                   9,453 $              429,852 $              426,462 $                  12,843 

Community Service Fund $               156,748 $              453,266 $              382,538 $               227,476 

Debt Service Fund $                110,253 $            1,260,138 $            1,190,453 $               179,938 

*OPEB Revocable Trust Fund $               548,110 $                 86,897 $                183,172 $               451,835 

*OPEB Debt Service Fund $                 39,478 $               192,890 $                191,758 $                 40,610 

Total - All Funds $            3,782,312 $          12,081,012 $        12,380,344 $          3,482,980 
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2018-19 Projected Revenues & Expenditures

14
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YME 2018-19 Preliminary Budget
by Revenue Source and Expenditure Category
Category General Food Service

Community 
Ed. Debt Service OPEB Trust

OPEB Debt 
Svc.

Total 
Revenue 
Budget

Percent of All 
Revenue

Local Taxes/Levy/Credits $1,391,717 0 $172,884 $893,950 0 $189,271 $2,647,822 22.19%
Misc. Local 
Rev./Transfers In $291,673 $187,071 $188,800  $           4,000  $         78,500  $             700 $750,744 6.29%
State $7,615,420 $24,400 $41,700  $                -   0  $                -   $7,681,520 64.38%
Federal $330,452 $221,200 $0 $300,103 0 $851,755 7.14%
     TOTALS $9,629,262 $432,671 $403,384 $1,198,053 $78,500 $189,971 $11,931,841 100.00%

Community OPEB Debt 
Total 

Expenditure Percent of All 
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EXPENSES General Food Service
Community 

Ed. Debt Service OPEB Trust
OPEB Debt 

Svc.
Expenditure 

Budget
Percent of All 
Expenditures

**Salaries/ Benefits $7,496,281 $200,821 $255,125 0 $168,008 0 $8,120,235 65.82%
Purchased Services $1,561,328 $4,500 $74,330 0 0 0 $1,640,158 13.30%

Supplies/Misc./Transfers $477,976 $227,350 $41,800 0 0 0 $747,126 6.06%
Capital/Health & 
Safety/Defrd. Maint. $468,164 0 2000 0 0 0 $470,164 3.81%
Long Term Debt 0 0 $1,167,370 0 $191,458 $1,358,828 11.01%
     TOTALS $10,003,749 $432,671 $373,255 $1,167,370 $168,008 $191,458 $12,336,511 100.00%

BUDGET BALANCE ($374,487) $0 $30,129 $30,683 ($89,508) ($1,487) ($404,670)

Percent by Fund General Food Service Community 
Ed. Debt Service OPEB Trust OPEB Debt 

Svc. Totals

Revenue % 80.70% 3.63% 3.38% 10.04% 0.66% 1.59% 100.00%
Expense % 81.09% 3.51% 3.03% 9.46% 1.36% 1.55% 100.00%

** Includes payment to Minnesota Valley Cooperative Center for Special Education salaries & benefits contract with YME.          
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$432,671 
Food Service 3.63%

$403,384
Community Ed. Fund,

3.38%

$1,198,053
Debt Service Fund,

10.04%

$78,500
OPEB Trust Fund .66% $189,971            OPEB 

Debt Svc. Fund, 1.59%

2018-19 Revenue Budget by Fund $11,931,841

16

$9,629,262
General Fund 80.70%
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$2,647,822    Local 
Taxes/Credits, 22.19%

[CATEGORY 
NAME], 6.29%

2018-19 Revenue Budget by Category  $11,931,841

17

$7,681,520  State 
Revenue, 64.38%

[CATEGORY 
NAME], 7.14%
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$432,671                 Food 

$373,255              
Community Svc. 

Fund, 3.03%

$1,167,370         Debt 
Service Fund, 9.46%

$168,008          OPEB 
Trust Fund, 1.36%

$191,458                    
OPEB Debt Svc. 

Fund, 1.55%

2018-19 Expenditure Budget by Fund $12,336,511

18$10,003,749                
General Fund, 81.09%

$432,671                 Food 
Service Fund, 3.51%

22



$1,640,158 Purchased 
Services, 15.17%

$1,217,290 
Supplies/Capital/LTFM

/Misc., 11.26%

, 0

2018-19 Operating Fund Expense Budgets  $10,809,675
General/Food Service/Community Ed. 

19

[CATEGORY NAME]
[VALUE]
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Property Tax Background

• Every owner of taxable property pays property taxes 
for the various “taxing jurisdictions” (county, city or 
township, school district, special districts) in which 
the property is located.

• Each taxing jurisdiction sets its own tax levy, often 
based on limits set in state law.

• Each county sends out bills, collects taxes from 
property owners, and distributes funds back to 
other taxing jurisdictions.

20
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Proposed Levy Payable in 2019

Schedule of events in approval of District’s 
2018 (Payable 2019) tax levy:

• September 7:  Dept. of Education prepared and 
distributed first draft of levy limit worksheets setting 
maximum authorized levy as permitted by law

• September 10:  School board approved proposed levy • September 10:  School board approved proposed levy 
amounts (set maximum allowed)

• Mid-November: Each county mailed “Proposed Property 
Tax Statements” to all property owners

• December 10:  Public hearing on proposed levy held by 
YME School Board as required by law (during regular 
6:00 p.m. school board meeting)

• Following hearing school board will certify final levy 
amounts 

21
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Overview of Proposed Levy
Payable in 2019

• The total 2019 proposed property tax levy for all 
funds will decrease from Pay 2018, by 1.586% or 
$47,142.07.$47,142.07.

• Law requires that school districts explain the 
reasons for any major changes in the levy.

22
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Tax Levy 2018 Payable 2019
Levy Description Pay 19 Final Pay 18 Final Difference
Miscellaneous/Abatement 148.44           648.04           (499.60)      
Integration & Achievement 28,168.98      25,635.49      2,533.49    
Career Technical Levy 60,447.94      60,447.94      -             
Referendum 746,156.93    739,244.09    6,912.84    
Local Optional/Equity Revenue (LOR) 255,812.38    253,317.45    2,494.93    
Reemployment (4,908.47)       (11,937.30)     7,028.83    
Q Comp -                -                -             
Leases (KCC) 12,708.00      17,890.00      (5,182.00)   
Facilities & Equip Bond Adjust. (203,444.00)   (204,606.00)   1,162.00    
            Unreserved Sub-Total 895,090.20    880,639.71   14,450.49   
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            Unreserved Sub-Total 895,090.20    880,639.71   14,450.49   
Operating Capital 155,739.98    143,026.22    12,713.76   
Safe Schools 25,808.76      27,086.40      (1,277.64)   
Long Term Facility Maintenance (new) 284,431.39    288,964.74    (4,533.35)   
     Total General fund (01) 1,361,070.33 1,339,717.07 21,353.26   
Levy Description Pay 19 Final Pay 18 Final Difference
Other 30.34            79.10            (48.76)        
Early Childhod Family Ed.  (Under 5 Pop. 355) 43,754.33      54,347.10      (10,592.77) 
Pool 45,240.36      59,517.78      (14,277.42) 
Community Education (District Population 7006) 57,939.62      57,939.62      -             
     Total Community Education (04) 146,964.65    171,883.60    (24,918.95) 
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Tax Levy 2018 Payable 2019 (Cont’d)
Levy Description Pay 19 Final Pay 18 Final Difference
Abatement 162.03           498.38           (336.35)      
2014 Alternative Facilities (2010-12 Project) 95,666.00      95,398.23      267.77       
2010 Alternative Facilities (2010-12 Project) QZABS 557,720.81    592,446.85    (34,726.04) 
2010 Capital Bonds (2010-12 Energy/Capital) QZABS 203,444.00    204,606.00    (1,162.00)   
2009 OPEB Bonds 188,351.43    189,971.19    (1,619.76)   
     Total Debt Redemption (07,47) 1,045,344.27 1,082,920.65 (37,576.38) 

Grand Total Levy 2,553,379.25 2,594,521.32 (41,142.07) 
-             
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     Total General fund 1,361,070.33 1,339,717.07 21,353.26   
     Total Community Education 146,964.65    171,883.60    (24,918.95) 
     Total Debt Redemption 1,045,344.27 1,082,920.65 (37,576.38) 
Grand Total Levy  (Increase) 2,553,379.25 2,594,521.32 (41,142.07) 

General Fund Percent 53.305% 51.636% 1.594%
Community Ed. Percent 5.755% 6.625% -14.498%
Debt Redemption Percent 40.940% 41.739% -3.439%
     Total Percent Change 100.000% 100.000% -1.586%

Q Comp (Alternative Compensation) not include in final levy. 66,263.19 66,972.36
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Referendum Information

Levy Authority Subject to LOR (Local Optional Revenue) Reduction:
2010 Operating Referendum 
      First Year Pay 2012 :
           Total               $524.61
           Minus LOR    $424.00
           Net Levy        $100.61 

    Last Year: 2020 Pay 2021 (For fiscal year 2022)

25

    Last Year: 2020 Pay 2021 (For fiscal year 2022)

Levy Authority Not Subject to LOR:
2015 Operating Referendum 
      First Year Pay 2016    $1,168.76 (with inflationary factor):
          Current Levy   $1,251.01

      Last Year: 2024 Pay 2025 (For fiscal year 2026)

Total Referendum Levy:  $1,351.63
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General Fund Levy Changes

•Category:  Voter Approved Referendum $746,156.93

•Change:  + $6,912.84

•Reason for increase:
• Inflationary factor
• APU (Adjusted Pupil Units)
• Prior year adjustments based on actual

26
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General Fund Levy Changes

• Category:  Local Optional/Equity Revenue (LOR)   $255,812.38

• Change:  $2,494.93

• Reason for increase:• Reason for increase:
• LOR is $424/APU that was formerly classified as 

referendum revenue.  Total voter approved 
referendum revenue (aid and levy) is decreased by 
the same amount.  
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General Fund Levy Changes
• Career Technical (Ag, FACS, Ind. Tech.)               $60,447.94 

State formula equals 35% of Career Technical 2018-19 
estimated expenditures. Remained the same.

• Unemployment                                                     $-4,908.47 
Levy is based on unemployment estimates for FY2020 plus Levy is based on unemployment estimates for FY2020 plus 
prior year levy adjusted by actual expenditures in previous 
year.  The pay 2019 levy increase is due to lower than 
anticipated expenditures in  2017-18.  Negative levy is less 
than Pay 2018 negative levy.  Increased $7,028.83.
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General Fund Levy Changes

• Integration & Achievement $28,168.98     
Levy  is 30% of total revenue and state share is 70%.  Revenue is 
calculated including a FY2018 adjustment for actual 
expenditures plus anticipated FY2019 expenditures. Revenue 
based on APU and state formula.   Increase of $2,533.49. based on APU and state formula.   Increase of $2,533.49. 

• Lease                                                                                  $12,708.00                            
KCC - Levy is adjusted to actual cost annually from previous 
year. Decrease of -$5,182.00. (Maximum of $24,000 levy)
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General Fund Levy Changes

• Facilities & Equipment Bond Adjustment        $ -203,444.00  
Reduction to General Fund levy offsets Debt Service levy  for 
2010 capital facilities bond.   Will be levied through taxes 
payable 2024.  Last payment is February 2025.  100 % Levy.  
Change in levy increase of $1,162.00.

• Operating Capital           $155,739.98      
For buildings and equipment.  Based on building age and APU.   
Levy and state aid and prior year adjustment for actual APU.  
Increase of $12,713.76.  (State aid is decreasing approximately -
-$5,399.16 for a net variance of $7,314.60)

• Safe Schools                                                                $25,808.76
For security of buildings.  100% Levy.  Based on $36 per APU.  
Decrease of -$1,277.64. (student numbers and prior year adustments)
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General Fund Levy Changes

• Category: Long Term Facilities and Equipment                   
Maintenance   (LTFM)           $284,431.39

• $380 per APU for health & safety and deferred 
maintenance of facilities maintenance of facilities 

• Current levy adjusted by previous year revenue 
based on APU

• Decreased -$4,533.35
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Community Education Levy Changes

• Early Childhood Family Education (ECFE)                             $43,754.33                         
For education of the district’s pre-school children.  September  2018 
census 355.   Per pupil revenue  PPU $145.18.  State aid portion 
approximately $7,696.95. Levy decrease of -$10,592.77.  Total net 
variance of -$2,896.82.

• Pool                                                                                              $45,240.36 • Pool                                                                                              $45,240.36 
Levy based on actual deficit from previous fiscal year   (2017-18).   
Levied on previous ISD 892 (Clarkfield) property.                              
Decrease of -$14,277.42.

• Community Education $57,939.62  
Based on 2010 census of 7006 district residents.  No change.
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Debt Service Levy Changes

• OPEB Bonds                                                                     $188,351.43
Levy of Other Post Employment Benefits (OPEB) for retirees  
(including current employee  benefits when retired). Also pays for 
retiree implicit expense in operating funds. Based on required 
actuarial study.  Bonds issued in 2009-10.    Will be levied through 
taxes payable 2024.  Decrease of $1,619.76.

• Alternative Facilities  Bonds                                         $ 653,386.81
Bonds issued for the 2010 through 2012 facilities project. $8,260,000  
bond issued in 2010 to be levied through taxes payable 2025 and 
Bonds issued for the 2010 through 2012 facilities project. $8,260,000  
bond issued in 2010 to be levied through taxes payable 2025 and 
bond of $730,000 issued in January of 2014 to be levied through 
taxes payable 2023.  Decrease of -$34,458.27.  Includes fund balance 
reduction by MDE (MN Dept. of Education) calculation  of 
$49,092.19.

• Capital Facilities  Bond                                                   $203,444.00
$2,485,000  bond issued in 2010 for facilities project to be levied 
through taxes payable 2024.   Amount is offset by the same amount 
of decrease to the general fund levy.  Decrease of -$1,162.00.                       
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Reduction to Maximum Levy Allowed

Alternative Teacher Compensation (Q Comp)
Included in the maximum levy allowed is $66,263.19 for 

Q Comp.  This is 35% of the total calculated revenue. 
This will not be included in the final amount thereby 
reducing the levy against the taxpayers.reducing the levy against the taxpayers.

The remaining 65% Q Comp revenue is received from the 
state.
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Levy Comparison Summary
Proposed Final 2019 to Final 2018

Levy Description Pay 19 Final Pay 18 Final Difference

     Total General fund 1,361,070.33 1,339,717.07 21,353.26   

     Total Community Education 146,964.65    171,883.60    (24,918.95) 

     Total Debt Redemption 1,045,344.27 1,082,920.65 (37,576.38) 

Grand Total Levy  (Increase) 2,553,379.25 2,594,521.32 (41,142.07) 
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Grand Total Levy  (Increase) 2,553,379.25 2,594,521.32 (41,142.07) 

General Fund Percent 53.305% 51.636% 1.594%

Community Ed. Percent 5.756% 6.625% -14.498%

Debt Redemption Percent 40.940% 41.739% -3.439%

     Total Percent Change 100.000% 100.000% -1.586%

Q Comp (Alternative Compensation) not included in final levies 66,263.19                66,972.36
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Subtotals by Category

• Voter Approved                              $746,156.93
• Referendum
• (Doesn’t include Local Optional Revenue)

• Other                                             $1,807,222.32• Other                                             $1,807,222.32
• Set by state
• Allowed by law

Total (Without Q Comp)         $2,553,379.25
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Factors Causing Changes From                       
Pay 2018 to Pay 2019 Levy

• Many factors can cause the tax bill for an individual 
property to increase or decrease from year to year:

• Changes in value of the individual property

• Changes in the total value of all property in the district

• Increases or decreases in levy amounts caused by changes in 
state funding formulas, local needs and costs, voter-
approved referendums, student numbers, and other factors

37

41



Whereas, Pursuant to Minnesota Statutes the School 
Board of Independent School District No. 2190 is 
authorized to make the following proposed tax levies for 
general purposes:

General Fund $1,361,070.33
Community Service $   146,964.65
Debt Service/OPEB Debt. Svc.$1,045,344.27 Debt Service/OPEB Debt. Svc.$1,045,344.27 
Total Proposed Tax levy $2,553,379.25

Now Therefore, Be it resolved by the School Board of 
Independent School District No. 2190 that the levy to be 
levied in 2018 to be collected in 2019 is set at 
$2,553,379.25. The clerk of ISD 2190 School Board is 
authorized to certify the proposed levy to the County 
Auditor of Yellow Medicine County.
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QUESTIONS?
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YELLOW MEDICINE EAST ISD #2190 

SCHOOL BOARD MEETING​​ ​MINUTES 
TUESDAY, NOVEMBER 13, 2018 – 6:00 PM 

YME BOARD ROOM 
 
Chair Dawn Odegard called the meeting to order. 
 
The Pledge of Allegiance was recited. 
 
Roll Call of Board Members Present: Susan Bones, Amanda Lecy, Dawn Odegard, Sharon Rupp, Steve Rupp 
 
Members Absent: Jeremy Corner 
 
Staff/Public Present: Deb Beckler, LeeAnn Boushek,  Lisa Hansen, Jeremy LeBlanc, Ryan Luft, Rich Schneider, Denise 
Streich, Ron Winter, Nicole Zempel 
 
Motion by Susan Bones, second by Sharon Rupp, and carried unanimously, to approve the agenda for the meeting.  
 
Sharon Rupp read the YME Mission Statement. 
 
The opportunity to publicly address the Board received no response.    

 
Motion by Steve Rupp, second by Amanda Lecy, and carried, to approve the consent agenda items as follows: 

-October 8, 2018 meeting minutes. 
-payment for claims in the amount of $485,815.20 with checks numbered 21278-21439 and wire transfers in the 
amount of $258,429.56 numbered 201800101-201800115. 
-finance report, as submitted. 
-enrollment report, as submitted. 

 
Superintendent Schneider, assisted by Principals Hansen and Luft, reviewed the World's Best Workforce plan from 
2017-2018. ​The public presentation of the plan will be on November 27 in the Little Theater at 5:00 pm. 
 
Sonja Pederson joined the meeting. 
 
Principal Hansen presented a video of kindergarten students rotating classrooms while learning letters and shared the variety 
of activities taking place at BRE during American Education Week. 
 
Principal Luft reported that plans for the CTE course Industrial Construction Methods, made possible in-part by a 
collaboration with Fagen Inc., are well underway, shared that the Veteran’s Day program held at the Fagen Fighters Museum 
was a success and that class registration for next year is being worked on. 
 
Written reports submitted: 
Community Education Annual Report - 2017-2018 
Technology Committee Meeting Minutes - October 9, 2018 
 
Motion by Sonja Pederson, second by Susan Bones and carried unanimously by roll call vote, to adopt a resolution 
canvassing the results of the November 6, 2018 General Election of School Board Members. Those elected to 4-year terms, 
beginning on January 7, 2019, are Sharon Rupp, Jeremy LeBlanc, RonWinter. 
 
Motion by Sharon Rupp, second by Steve Rupp, and carried to approve new hires, as follows: 

- long-term substitute teacher - MS/HS English - Pete Scheffler.  
 
Motion by Susan Bones, second by Steve Rupp, and carried to approve the following resignation: 

- BRE Special Education Paraprofessional - Tiffany Tennis - Effective December 21, 2018. 

44



 

 
 
 
Board members were encouraged to attend the MN School Boards Association Leadership Conference on January 17-18, 
2019 at the Minneapolis Convention Center.  
 
Board members discussed increasing the hourly rate of pay for non-certified substitute staff  by $1.00. 
 
Motion by Sonja Pederson, second by Susan Bones, and carried to raise the hourly rate of pay for non-certified substitute 
staff to $11 per hour, effective immediately. 
 
Motion by Sharon Rupp, second by Amanda Lecy, and carried to approve student attendance at the Minnesota Indian 
Education Association Conference on  November 13-18, 2018. 
 
The Policy Committee met on November 5, 2018 and discussed a process to monitor, track and update policies.. The 
committee will meet again on February 5, 2019. Several policies will need to be approved at the February board meeting.  
 
Correspondence items included information on the Phase I & II Trainings offered by MSBA.  
 
Upcoming Events: 
Health & Safety Committee Meeting - November 15, 2018 - 3:10 - Board Room 
Negotiation Session with MSEA - November 19, 2018 - 4:30 pm 
Early Dismissal - Staff Development - November 21, 2018 - 2:30 pm 
No School - Thanksgiving Break - November 22 & 23, 2018 
World’s Best Workforce Meeting - November 27, 2018 - Little Theater- 5:00 pm 
Early Dismissal - Staff Development - December 5, 2018 - 2:30 pm 
Board Meeting  & Truth in Taxation Hearing - December 10, 2018 - Board Room - 6:00 pm 
Early Dismissal - Staff Development - December 19, 2018 - 2:30 pm 
Early Dismissal - Christmas Break - December 21, 2018 - 1:00 pm 
No School - Christmas Break - December 24, 2018 - January 1, 2019 
Early Dismissal - Staff Development - January 9, 2019 - 2:30 pm 
Board Meeting - January 14, 2019 - Board Room - 6:00 pm 
MSBA Leadership Conference - January 17-18, 2019 - Minneapolis 
End of 2nd Quarter - January 18, 2019 
No School - Staff Development - January 21 & 22, 2019 
 
Motion by Sharon Rupp, second by Amanda Lecy to enter in Executive Session - Closed Meeting. 
 
The meeting was re-opened and adjourned by Dawn Odegard. 
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    CHECK                                                    CHECK                        

   NUMBER VENDOR                                             DATE                  AMOUNT 

    21440 AMERICAN FAMILY LIFE ASSURANCE                     11/26/2018            459.90 

    21441 AMERITAS LIFE INSURANCE CORP.                      11/26/2018            528.16 

    21442 BBE SCHOOLS                                        11/26/2018            150.00 

    21443 BOLD BOOSTER CLUB                                  11/26/2018            200.00 

    21444 DELTA DENTAL                                       11/26/2018          6,438.05 

    21445 LAC QUI PARLE VALLEY ISD 2853                      11/26/2018            200.00 

    21446 MACCRAY SCHOOLS                                    11/26/2018            150.00 

    21447 MADISON NATIONAL LIFE                              11/26/2018          1,967.21 

    21448 MONTEVIDEO SCHOOL DISTRICT 129                     11/26/2018             75.00 

    21449 MSEA                                               11/26/2018            828.04 

    21450 154200 HEALTH SMART                                11/26/2018             64.00 

    21451 RENVILLE COUNTY WEST                               11/26/2018            100.00 

    21452 ROCORI HIGH SCHOOL                                 11/26/2018            300.00 

    21453 SCHULTE, TREVOR                                    11/26/2018            400.00 

    21454 SELECT ACCOUNT                                     11/26/2018          4,608.19 

    21455 SKATETIME SCHOOL PROGRAMS                          11/26/2018          2,610.00 

    21456 EDUCATION MINNESOTA YME                            11/26/2018          3,140.73 

    21457 ACME TOOLS                                         12/10/2018            132.93 

    21458 ACT                                                12/10/2018            663.00 

    21459 ADVOCATE TRIBUNE                                   12/10/2018             90.20 

    21460 ADVOCATE TRIBUNE                                   12/10/2018            390.05 

    21461 ALICE TRAINING INST.                               12/10/2018            595.00 

    21462 ALICE TRAINING INST.                               12/10/2018            595.00 

    21465 ALMICH'S MARKET                                    12/10/2018          1,896.65 

    21466 AMERICAN WELDING AND GAS, INC.                     12/10/2018          1,095.09 

    21470 BENNETT & BENNETT INC.                             12/10/2018         80,773.70 

    21471 BENSON LAUNDRY                                     12/10/2018             43.60 

    21472 BERGESON, KAIA                                     12/10/2018            450.94 

    21473 BORCH'S INC.                                       12/10/2018          2,823.70 

    21474 BOTTGE, MARJ                                       12/10/2018             28.51 

    21476 CANON FINANCIAL SERVICES                           12/10/2018          1,364.92 

    21477 CENEX CREDIT CARD                                  12/10/2018            462.08 

    21478 CHANHASSEN DINNER THEATRES                         12/10/2018          2,148.90 

    21479 CHIPPEWA COUNTY AUDITOR                            12/10/2018            213.47 

    21480 CHROMEBOOKPARTS.COM                                12/10/2018             19.99 

    21484 CITIZENS ALLIANCE BANK                             12/10/2018          3,241.97 

    21486 CITY OF GRANITE FALLS                              12/10/2018         13,228.88 

    21487 CITY OF GRANITE FALLS                              12/10/2018          5,763.18 

    21488 CLARKFIELD AREA CHARTER SCHOOL                     12/10/2018             40.00 

    21489 CORNER, SKYLER                                     12/10/2018            196.60 

    21490 DAVE'S ELECTRIC CO                                 12/10/2018            664.57 

    21491 DAWSON-BOYD SCHOOL #378                            12/10/2018            871.32 

    21492 DEAN FOODS NORTH CENTRAL, INC.                     12/10/2018          2,582.80 

    21493 DEMCO, INC.                                        12/10/2018            105.10 

    21494 DIRTY DOG PRODUCTIONS                              12/10/2018             36.81 

 

 

    21495 EMC INSURANCE COMPANIES                            12/10/2018          9,076.39 

    21496 ENGESSER, AMBER                                    12/10/2018             64.97 

    21497 EPEMA, TIM                                         12/10/2018            175.00 

    21498 FARMERS UNION OIL CO.                              12/10/2018              7.13 

    21499 GRAND AFFAIR                                       12/10/2018             65.00 

    21500 GRANITE FALLS AUTO PARTS                           12/10/2018            211.55 

    21501 GRANITE FALLS OFFICIALS ASSOC.                     12/10/2018            200.00 

    21502 GRAPHIC EDGE                                       12/10/2018            182.80 

    21503 GREAT PLAINS NATURAL GAS CO                        12/10/2018          9,394.15 

    21504 HANSEN, LISA                                       12/10/2018            243.36 

    21505 HANSEN, SCOTT                                      12/10/2018             84.00  
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    CHECK                                                    CHECK                        

   NUMBER VENDOR                                             DATE                  AMOUNT 

    21506 HDL                                                12/10/2018            144.50 

    21507 HEARTLAND AUDIO INC.                               12/10/2018          1,556.40 

    21508 HENDERSON, ROBIN                                   12/10/2018             86.30 

    21509 HILLYARD/HUTCHINSON                                12/10/2018          2,557.84 

    21510 HOBY                                               12/10/2018          1,075.00 

    21511 HOLDAHL                                            12/10/2018             22.98 

    21513 INNOVATIVE OFFICE SOLUTIONS LLC                    12/10/2018            534.66 

    21514 ISCORP                                             12/10/2018            195.50 

    21515 TAMARA ISFELD                                      12/10/2018             74.81 

    21516 IVERSON, JEFFREY                                   12/10/2018            296.39 

    21517 JIMMY'S PIZZA                                      12/10/2018             44.35 

    21518 KILOWATT COMMUNITY CENTER                          12/10/2018          1,185.00 

    21519 LEARNING A-Z                                       12/10/2018            219.90 

    21521 LOFFLER                                            12/10/2018          3,427.97 

    21522 LOUWAGIE, KEISHA                                   12/10/2018             35.93 

    21523 LUFT, RYAN                                         12/10/2018            474.12 

    21524 MACKIN ED RESOURCES                                12/10/2018            202.50 

    21525 MASSP                                              12/10/2018            375.00 

    21526 MCEA                                               12/10/2018            538.00 

    21527 MINNESOTA ELEVATOR TOTAL ELEVATOR SOLUTIONS        12/10/2018            360.13 

    21528 MN FEED DISTRIBUTORS                               12/10/2018            264.60 

    21529 MN RIVER VALLEY EDUCATION DIST                     12/10/2018         14,429.27 

    21530 MINNESOTA SCHOOL BOARD ASSOC.                      12/10/2018            440.00 

    21531 MOBYMAX                                            12/10/2018             49.00 

    21532 MUSIC STREET                                       12/10/2018            114.35 

    21533 MVCC                                               12/10/2018        152,241.92 

    21534 OLSON SANITATION INC.                              12/10/2018            877.50 

    21535 PAN-O-GOLD BAKING CO.                              12/10/2018            486.35 

    21536 PASLAWSKI, LOUANN                                  12/10/2018             30.23 

    21537 J.W. PEPPER & SON INC.                             12/10/2018            167.48 

    21538 PLUMBING & HEATING OF WILLMAR                      12/10/2018          1,052.86 

    21539 PRAIRIE'S EDGE CASINO RESORT                       12/10/2018            120.00 

    21540 RAUTH, CHIP                                        12/10/2018             75.00 

    21541 REINHART INST FOODS                                12/10/2018         15,633.97 

    21542 RILEY BUS SERVICE, INC.                            12/10/2018          1,700.00 

    21543 ROCKLER                                            12/10/2018             91.55 

    21544 RTS                                                12/10/2018            141.35 

    21545 SAWMILL                                            12/10/2018            231.12 

    21546 SCHNEIDER, RICHARD                                 12/10/2018            120.00 

    21547 SCHRUPP, KATHRYN                                   12/10/2018             40.83 

    21548 SOUTHWEST MN STATE UNIVERSITY                      12/10/2018         16,000.00 

    21549 SPEH, EMILEE                                       12/10/2018            393.00 

    21550 STAAB, FRANCIS                                     12/10/2018            120.00 

    21551 SUTER, JACOB                                       12/10/2018             21.94 

    21552 SW/WC SERVICE COOP - MARSHALL                      12/10/2018          7,281.56 

 

 

    21553 TEACHING STRATEGIES                                12/10/2018            514.65 

    21554 TENSEN, ASHLEY                                     12/10/2018            150.00 

    21555 TONGEN, TARA                                       12/10/2018             46.96 

    21557 TRUE VALUE-GF/MONTE                                12/10/2018            459.19 

    21558 XCEL ENERGY                                        12/10/2018             33.07 

    21562 YME SCHOOLS-ADM                                    12/10/2018          1,921.50 

    21563 YME-FOOD SERVICE                                   12/10/2018          1,040.65 

201800116 FEDERAL TAX WITHHOLDING                            11/21/2018         92,490.88 

201800117 MN TEACHERS RETIREMENT ASSOC.                      11/21/2018         41,510.65 

201800118 PUBLIC EMPLOYEES RETIREMENT                        11/21/2018         19,052.50 

201800119 STATE TAX WITHHOLDING                              11/21/2018         15,002.00  
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    CHECK                                                    CHECK                        

   NUMBER VENDOR                                             DATE                  AMOUNT 

201800120 SW/WC SVC. COOP - HEALTH INS.                      11/21/2018         41,760.14 

201800121 MN REVENUE                                         11/21/2018            124.26 

201800122 VOYA INSTITUTIONAL TRUST                           11/21/2018         15,082.65 

201800123 SW/WC SVC. COOP - HEALTH INS.                      11/20/2018          5,438.00 

201800124 SW/WC SVC. COOP - HEALTH INS.                      11/20/2018         16,965.96 

201800125 SW/WC SVC. COOP - HEALTH INS.                      11/20/2018            298.50 

201800126 SW/WC SVC. COOP - HEALTH INS.                      11/20/2018          1,074.50 

201800127 SW/WC SVC. COOP - HEALTH INS.                      11/26/2018          1,114.90 

                                                       Totals for BNK02        642,054.71 

                                                                           

                                                      Totals for checks        642,054.71  

48



3frdtl01.p YELLOW MEDICINE EAST DISTRICT #2190  3:57 PM 12/10/18 

05.18.10.00.00-11.7-010086 BOARD CHECK SUMMARY (Dates: 11/14/18 - 12/10/18) PAGE:        4 

 

                                            F U N D  S U M M A R Y         

                                                                           

FUND  DESCRIPTION                         BALANCE SHEET            REVENUE            EXPENSE              TOTAL 

 

01    GENERAL FUND                           245,261.36              -2.45         343,033.44         588,292.35                    

02    FOOD SERVICE                             7,965.51               0.00          18,956.19          26,921.70                    

04    COMMUNITY SERVICE                        9,855.40               0.00           8,991.20          18,846.60                    

25    REVOCABLE TRUST (FY10)                       0.00               0.00           7,994.06           7,994.06                    

*** Fund Summary Totals ***                  263,082.27              -2.45         378,974.89         642,054.71                    

 

************************ End of report ************************ 
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2018-19 Yellow Medicine East #2190  
Board Report Ending

December 10, 2018 12/7/2018
 

For Comparison
2018-19 Original Year to Date Budget Percent 2017-18 2017-18
By Fund 2018-19 Expenditures Balance Expended YTD Exp. YTD %

 
General 10,003,749 3,671,420 6,332,329 36.70% 3,868,395 38.25%
Food Service 432,671 129,423 303,248 29.91% 141,198 31.49%
Community Service 373,255 113,750 259,505 30.48% 118,103 27.40%
Debt Red. 1,167,370 173,260 994,110 14.84% 192,951 16.19%
OPEB Trust 168,008 47,764 120,244 28.43% 50,268 22.27%
OPEB Debt Service 191,458 28,204 163,254 14.73% 31,104 16.17%

Total 12,336,511 4,163,821 8,172,690 33.75% 4,402,018 34.93%

Year to date amounts include current month's accounts payables plus previous month's payroll.

Salaries % expended to date (approximately)
Contracted July-June Supt/Finance/Maint/Comm Ed 41.67%
Contracted August-July Principals/Fd Svc Director 33.33%  
Contracted Sept-AugustTeachers/Nurse 25.00%  
12 Month Non-certified Secretaries 41.67%  
12 Month Non-certified Custodians 36.00%  
9 Month non-Certified Assistants/Cooks 26.00%  
 .
*************************************************************************************************************************************
Liquid Asset Fund

Month End Cash Invested $3,486,794.64 General Closing Market Value
11/30/2018   

 

  
Electronic Fund Transfers/ACH Transfers/LAF Checks From To

11-6&7/18 $ 432.43 rSchool Fees LAF rSchool
11/15/2018 $ 300,000.00 Board Accounts Payable LAF Citizen's Alliance Bank
11/21/2018 $ - Payroll (F&M Bank) LAF F&M Bank
11/21/2018 $ 290,000.00 Payroll ( Direct Deposit) LAF Granite Falls Bank
11/21/2018 $ - Board Accounts Payable LAF Citizen's Alliance Bank

 $ - Sales Tax LAF Mn. Dept. of Revenue
 $ - PERA Trust (OPEB) OPEB Trust LAF

*************************************************************************************************************************************
Trust Fund (PERA) OPEB $456,280.75 Ending 12/7/2018
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Yellow Medicine East ISD #2190 Enrollment Report - FY 2019 Updated 12-05-2018

SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 40 40 40 39
First Grade 48 48 48 48
Second Grade 43 43 43 41
Third Grade 59 59 59 59
Fourth Grade 53 53 53 53
Fifth Grade 63 63 63 63

306 306 306 303

Sixth Grade 57 58 55 55
Seventh Grade 51 51 51 51
Eighth Grade 61 62 62 63
Ninth Grade 61 61 63 64
Tenth Grade 52 51 55 56
Eleventh Grade 44 45 45 45
Twelfth Grade 53 55 55 55

379 383 386 389

K-12  TOTAL 685 689 692 692

FEBRUARY MARCH APRIL MAY END OF THE YEAR-17-18
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 47
First Grade 44
Second Grade 59
Third Grade 52
Fourth Grade 63
Fifth Grade 54

319

Sixth Grade 50
Seventh Grade 63
Eighth Grade 62
Ninth Grade 52
Tenth Grade 46
Eleventh Grade 54
Twelfth Grade 60

387

K-12  TOTAL 706
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Yellow Medicine East ISD #2190 Enrollment Report - FY 2019 Updated 12-05-2018

Enrollment Trends 17-18 16-17 15-16 14-15 13-14
September 732 739 768 810 803

October 726 728 765 800 801
November 723 725 757 795 796
December 717 727 754 794 796

January
February

March
April
May

June
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Y​ELLOW​ M​EDICINE​ E​AST​ – ISD 2190 
Serving Clarkfield, Echo, Granite Falls, Hanley Falls, Hazel Run, Upper Sioux Community 

  

Rich Schneider, Superintendent 
450 9​th​ Avenue - Granite Falls, MN  56241 

Phone:  320-564-4081 - Fax:  320-564-478​1 
 

 
Board Notes 
December 10, 2018 
 

MSEA Agreement:​​  We had some misinterpretation of the contract.  They assumed that an increase in 
benefits was for each year and we calculated it for an increase just in the first year of the contract.  
 

MSBA Phase I Training:  ​​Sharon Rupp, Jeremy Corner, Ron Winter, & I attended the MSBA Phase I training 
in Marshall on December 4.  I felt it was very valuable.  We are trying to see if we (Jeremy, Ron & I) are all able 
to attend the Phase II training before the MSBA conference in January.  
 

Industrial Construction Methods Class Agreement:  ​​Our attorney, Kevin Rupp has drafted a preliminary 
agreement between Fagen, Inc. and all schools involved in the CTEC Collaboration (YME, RCW, Montevideo, 
, MacCray, and Lakeview).  We continue to work out details.  Much of the confusion comes from combining the 
differences and varying expectations due to our different perspectives (education versus business).  Areas that 
seem confusing include the necessity for criminal background checks for their employees similar to our 
expectation of volunteers or chaperones.  
 

Active Shooter Training:​​ On December 26 and 27, Eric Dickman will be using our buildings to conduct active 
shooter training with the law enforcement agencies including the Yellow Medicine County Sheriff's Department 
and the Granite Falls Police Department.  This is advantageous to both the law enforcement and the school 
because it helps familiarize theme with the layout of our schools and gives them practice in our buildings.  We 
are looking to coordinate joint training for the fall of 2019 with our staff members.  
 

Food Service Inspection:  ​​The kitchen received all positive results from their kitchen inspection back in 
September.  Kudos to Cheryl Christensen and the rest of the food service staff.  
 

Meet and Confer:​​  This meeting was cancelled at the request of EM-YME due to a lack of substantial 
materials.  I have continued to meet with the leadership on a monthly basis in order to ensure we have open 
lines of communication.  
 

Holiday Office Hours:  ​​Most offices will have intermittent coverage due to varying schedules, but we will 
advertise that we are closed.  I will be out of the office for the week of Christmas but will return on December 
31.  If people leave an urgent message, it will be handled accordingly.  
 

Committee Assignments:  ​​Please consider your preferences for committee assignments for January’s 
organization meeting.  
 

Upcoming Committee meetings: 
- January 22 - Buildings & Grounds Committee Meeting 
- January 29 - Finance Committee Meeting 
- February 5 - Policy Committee Meeting 
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Bert Raney Elementary Board Report 

December 2018 
Mrs. Hansen, Elementary Principal 

 
BRE - Current Enrollment 

 8/16 8/17 5/18 7/18 8/18 9/18 10/18 11/18 12/18 1/19 2/19 

K  44 47 47 47 39 40 40 40 39   

1st 56 43 44 44 49 48 48 48 48   

2nd 51 58 59 59 44 43 43 42 41   

3rd 66 53 52 52 61 59 59 59 59   

4th 54 67 63 63 54 53 53 53 53   

5th 55 53 54 54 66 63 63 63 63   

Total 326 321 319 319 313 306 306 305 303   

 
Bert Raney Elementary School Activities 
5th Grade - ​​As part of BRE’s “What I Want to be When I Grow Up” day that was held on Friday, November 
16th, 5th grade teachers invited parents to share information on their careers. Between the three 5th grade 
classrooms, there were approximately 12 parents who visited the classrooms. Some of the careers discussed 
included: insurance agent, construction engineer, business owner, mechanic, blacksmith, payload driver, 
pharmacist, doctor, county employee, & corrections officer.  
 
4th Grade​​ - 4th grade parents were invited to participate and learn during a 30 minute scavenger hunt with 
their child. Students demonstrated how to use their Chromebooks and online programs that are used in 
classrooms.  
 
3rd Grade​​ - 3rd graders are busy completing their multiplication chapters in math and are moving into division. 
In Science, they are starting their solar system unit. One of the classes recently buddied up with a younger 
class for literacy activities.  
 
2nd Grade​​ - Students in 2nd grade recently visited Henry Hill Apartments, where they made Santa decorations 
with the residents. The students also enjoyed a snack and beverage and talked with the residents about what 
Christmas was like when they were growing up. The residents got to enjoy listening to the 2nd graders singing 
‘We Wish You a Merry Christmas”.  
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1st Grade​​ - 1st grade students recently participated in a Stone Soup activity which began with an interactive 
read aloud for students, that included learning about the main idea of a story and an author’s purpose. Guests 
were invited, the tables were set, the food was prepared, and proper manners and table conversations were 
practiced.  
 
Kindergarten​​ - In November the kindergarten students were working on firming up and becoming consistent 
with letters, sounds, and sight words. Numerous parent involvement activities have been happening in the 
kindergarten classrooms which include but are not limited to: inviting parents in to see a play, mystery readers, 
and coming in for a turkey snack and a story.  
 
Other BRE Happenings: 

● BRE is currently planning holiday activities for the week of December 17th and staff are busy getting 
ready for the annual BRE Staff Variety Show which will be held on Friday, December 22nd.  

● Students recently concluded their rollerskating unit with Mrs. Grey, who has reported that over 400 
adults came in to assist or watch rollerskating.  

● BRE students, under the direction of Mrs. Grey, are enjoying swimming at the KCC, which will conclude 
on 12/13.  

● 5th grade students have been participating in the Hour of Code program last week and also this week. 
They will spend a minimum of one hour learning concepts related to computer programming/coding.  

● K-4 music students are learning about the Nutcracker ballet. They are working on active listening and 
movement activities that go along with the music by Tchaikovsky.  

 
 
 
SMART Goal: The percentage of students in grades 1-5 at grade level on the Star Reading Assessment, will increase 5% from spring 
2018 to spring 2019.  
 
SMART Goal: 76% or more of students in grades 1-5 will be at or above grade level on the Star Math Assessment from spring 2018 to 
spring 2019.  
 
Additional Goal:​ By May of 2019, Bert Raney Elementary staff will have access to resources and training relative to the needs of 
children in poverty, trauma and mental health, 3 or more times during the 2018-19 school year.  
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YME Middle/High School Board Report 
December 2018 ~ 2019 

 
Goals for the MS/HS for 2018/2019 

● SMART Goal: The percentage of students in grades 6-10 at grade level on the Star Reading assessment, 
will increase 5% from spring 2018 to spring 2019.  

● SMART Goal: The percentage of students in grades 6-10 at grade level on the Star Math assessment, 
will increase 5% from spring 2018 to spring 2019.  
 

Areas of Focus 
● Best Practice Instruction: Reading and writing strategies used across the curriculum/content area 
● Safe Schools: Emergency Crisis Plan 
● Mental Health: Working with students of trauma 
● Staff will complete one curriculum map for one class by the end of the school year 

 
 
Student Led Conferences​​ ~ was held from 5:00 pm to 8:00 pm on November 15th and 20th.  We had over 
77% of our families attending this session.  Our goal this year is 80 percent attendance by parents and students. 
I believe this is a move in the right direction for our students and families to be more involved in our student’s 
learning. We had very positive feedback from the parents that attended.  We will be looking at scheduling our 
Winter/Spring conferences during the month of March.  This conference will be a quick check-in on progress 
and also focus on scheduling classes for the 2019 ~ 2020 school year. 
 
Buzz Club​​ ~ ​​Is Back, and Better Than Ever! ~ Robyn Aslesen and Julie Butterbrodt will be hosting Buzz Club 
for students in grades 6 ~ 8 in the library after school starting on December 10, 2018.  It will be available from 
3:00 pm to 4:00 pm Monday ~ Thursday.  Parents need to complete paperwork before they can begin.  At this 
time, transportation is not provided as it was tied to another grant opportunity. 
 
Student Council Events​​ ~ ​​ Here is a listing of all the fun activities our Student Council has planned for the 
month of December!  

● Every Friday in December, students should wear their ugly Christmas sweaters!  
● Penny War will begin Monday, December 10th and run through Friday, December 14.  Students will 

take on the teachers in a battle.  If the students win, they will receive a fun day on the morning of 
December 21st.  If the teachers win…..(that prize is yet to be determined!).  More to come next week on 
the Penny War! 

● Candy Gram sales will begin Monday, December 10th and run through Friday, December 14th.  They 
will be delivered December 20th.  More information will be coming for this activity! 

● Student council wants to have a competition for dress up days leading up to Christmas break.  Here are 
the days: 

○ Monday, December 17 - Wear your favorite Christmas jammies! 
○ Tuesday, December 18th - Wear your favorite Christmas socks! 
○ Wednesday, December 19th - Wear red and/or green  
○ Thursday, December 20th - Whiteout 
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○ Friday, December 21st - Ugly sweater  
● Santa Bingo will take place Thursday, December 20th! 

 
MELT and District Staff Development​​ ~ ​​On January 21st, our staff will be heading to Lac qui Parle Valley 
High School for our annual MRVED MELT staff development day.  Registration will begin soon.  Early 
indicators show that staff will have over 30 different sessions offered to them every hour throughout the day. 
This is truly a great day learning for our staff.  On January 23rd, 2018 we have a full day of staff development 
scheduled.  We are working on narrowing down what we will be working on during this time. 
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Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

AGENDA ITEM: 12.2  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Resolution Combining Polling Places for Special Elections  
 

BOARD ACTION: 
Required   ​X  
Information  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
Minnesota Statute requires all special elections, non-election dates, to declare if there will be a combined 
polling location.  Past decisions beginning with the 2015 Levy Election, was to combine polling locations at the 
KCC in Granite Falls.  
 
If the board does not pass the resolution, annually, the election will be held in ALL of the polling locations that 
would be open during a regular election.  This would significantly increase expenses for poll judges, poll 
workers, voting machines and machine programming for each polling location.  The number of polling 
locations would include all of the community halls, township halls, and miscellaneous locations.  It would also 
be problematic to find election personnel as required.  
 
Although we may not have an election in 2019, this resolution ensures we can conduct the election while 
maintaining fiscal responsibility.  
 
PRESENTER(S): 
Superintendent Schneider  
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
I recommend passing the resolution as provided.  
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Member ______________________ introduced the following resolution and moved its adoption: 
 

RESOLUTION ESTABLISHING COMBINED POLLING PLACES 
FOR SCHOOL DISTRICT ELECTIONS NOT HELD 

IN CONJUNCTION WITH A STATEWIDE ELECTION 
  

 BE IT RESOLVED by the School Board of Independent School District No.​ ​​2190, Yellow Medicine East, State 
of Minnesota, as follows: 
  
 1. Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for school district elections 
are those precincts or parts of precincts located within the boundaries of the school district which have been established by 
the cities or towns located in whole or in part within the school district. The board hereby confirms those precincts and 
polling places so established by those municipalities. 
  
 2. Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a combined polling place for several 
precincts for school district elections not held on the day of a statewide election. Each combined polling place must be a 
polling place that has been designated by a county or municipality. The following combined polling place is established to 
serve the precincts specified for all school district special and general elections not held on the same day as a statewide 
election: 
  
 Combined Polling Place: Kilowatt Community Center 
 600 Kilowatt Drive 
 Granite Falls, MN  56241 
  

This combined polling place serves all territory in Independent School District No. 2190 located in Chippewa, Lac 
qui Parle, Redwood, Renville, and Yellow Medicine Counties, Minnesota. 
  

 3. Pursuant to Minnesota Statutes, Section 205A.09, the polling places will remain open for voting for school 
district elections not held on the same day as a statewide election between the hours of 8 o'clock a.m. and 8:00 o'clock 
p.m. 
  
 4. The clerk is directed to file a certified copy of this resolution with the county auditors of each of the counties in 
which the school district is located, in whole or in part, within thirty(30) days after its adoption. 
  
 5. As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is hereby authorized and 
directed to give written notice of new polling place locations to each affected household with at least one registered voter 
in the school district whose school district polling place location has been changed.  The notice must be a non-forwardable 
notice mailed at least twenty-five (25) days before the date of the first election to which it will apply.  A notice that is 
returned as undeliverable must be forwarded immediately to the appropriate county auditor, who shall change the 
registrant’s status to “challenged” in the statewide registration system. 
 
The motion for the adoption of the foregoing resolution was duly seconded by Member _________________ and upon 
vote being taken thereon, the following voted in favor thereof:  
  
And the following voted against the same:  
  
Whereupon said resolution was declared duly passed and adopted/rejected. 
  
December 10, 2014 
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Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

AGENDA ITEM: 12.3  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Resolution Direction the Administration to Make Recommendations on the Reduction of  

Programs and Positions due to Declining Enrollment  
 

BOARD ACTION: 
Required   ​X  
Information  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
This action is regularly scheduled in order to meet statutory timelines for termination and Unrequested Leave 
of Absence (ULA) of personnel. There are two factors that would trigger the termination or ULA are: a) 
declining enrollment and b) fiscal condition of the district. 
 
The audit of Fiscal Year ending June 30, 2017 indicate the district is financially sound at this time but appears 
to be trending towards declining enrollment as evidenced by the monthly enrollment reports. Since the fiscal 
condition of the district is directly affected by the number of students and the number of employees in the 
district, flexibility is necessary.  
 
The number of students anticipated for the 2019-2020 school year, and thereafter are not fully understood 
nor can they be completely predicted.  Discussions and analysis of budgets along with establishing priorities 
will be done through committee and administrative meetings.  It may be necessary to reduce the number of 
employees in order to maintain the fiscal health of Yellow Medicine East, ISD 2190 but it is too soon to know 
for sure.  
 
This action allows for that time for consideration and recommendation(s). 
 
PRESENTER(S): 
Superintendent Schneider  
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
I recommend passing the resolution as provided.  
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Member _____________ introduced the following resolution and moved its adoption: 
 

  
RESOLUTION DIRECTING THE ADMINISTRATION 

TO MAKE RECOMMENDATIONS FOR REDUCTIONS 
IN PROGRAMS AND POSITIONS AND REASONS 

THEREFORE. 
  

 WHEREAS, the financial condition of the school district dictates that the school board must reduce 
expenditures immediately, and 
  

WHEREAS, there has been a reduction in student enrollment, and, 
  
 WHEREAS, this reduction in expenditure and decrease in student enrollment must include 
discontinuance of positions and discontinuance or curtailment of programs, and 
  
 WHEREAS, a determination must be made as to which teachers' contracts must be terminated and not 
renewed and which teachers may be placed on unrequested leave of absence without pay or fringe benefits in 
effecting discontinuance of positions, 
  
 BE IT RESOLVED, by the School Board of Independent School District No. 2190, as follows: 
  
 That the School Board hereby directs the Superintendent of Schools and administration to consider the 
discontinuance of programs or positions to effectuate economies in the school district and reduce expenditures 
and, as a result of a reduction in enrollment, make recommendations to the school board for the discontinuance 
of programs, curtailment of programs, discontinuance of positions or curtailment of positions. 
  
 The motion for the adoption of the foregoing resolution was duly seconded by Member _____________ 
  and upon vote being taken thereon, the following 
  
voted in favor thereof: 
  
and the following voted against the same: 
  
whereupon said resolution was declared duly passed and adopted/rejected. 
 
December 10, 2018 
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Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

AGENDA ITEM: 12.4  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Annual Approval of the Indian Policies & Procedures 
 

BOARD ACTION: 
Required   ​X  
Information  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
Annually, the YME Indian Policies and Procedures are updated.  Berta Bjerkeset, Sue Bones, and I met with the 
Upper Sioux Parent Advisory Council to discuss any changes or updates.  The discussion mainly centered 
around the best means of communicating between the school and the parents/guardians along with the data 
that will be shared.  Berta will present later in the spring with some of the data she has collected and analyzed.  
 
Committee minutes along with these policies and procedures will be posted on our school website.  
 
PRESENTER(S): 
Superintendent Schneider & Berta Bjerkeset 
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
I recommend approving these policies and procedures as written.  
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Yellow Medicine East, ISD 2190 

 

BOARD OF EDUCATION - AGENDA ANALYSIS 
 

AGENDA ITEM: 14.2  
MEETING DATE​​: December 10, 2018  
SUBJECT​​: Martin Marietta Lease 
 

BOARD ACTION: 
Required  
Information  ​X  
Scheduled Report  
 

BACKGROUND/RATIONALE: 
 
We had a lease which allowed use of land owned by Martin Marietta for an outdoor classroom (apple trees, 
native plant plot, walking paths, driving range, etc.).  They are selling a portion (24.83 acres) north of the dike 
road which was not used by the school (as outlined in attached email and lease).  We will maintain access to 
the land south of the dike road which is the portion that we most frequently use.  I signed the lease agreement 
already because it had a 30 day severability & mutual consent clause which gave us no other alternative.  You 
can see from the map that we still have access to our area used for driving and our plots.  

 
PRESENTER(S): 
Superintendent Schneider  
 
COMMITTEE:  
Full Board of Education  
 
SUPERINTENDENT RECOMMENDATION: 
This is for information purposes only.  No action is necessary.  
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CARTER RESIDENCE

SOLD TO SCHOOL DIST. 894

OMITTED FROM LEASE

LEASED TO
SCHOOL DIST 2190
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