
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, June 4, 2018    at  5:30 PM 

Special Meeting 

YME Board Room - # 113 

 
Our Mission is:  To provide a caring environment of high expectations that prepares every student  

for a successful future and instills the value of learning.   

 

1. Call the Meeting to Order  

2. Pledge of Allegiance  

3. Roll Call of Board Members  

4. Approval of Agenda  

5. Reading of the YME Mission Statement  

6. Public Address to the Board of Education  

7. Superintendent Interview Process 2 

1. Review Superintendent Applications and Determine Finalists  

2. Review, Discuss, and Finalize First Round Interview Questions 3 

3. Review Schedule for Interviews and Interview Procedures  

4. Discuss, Decide, & Schedule the Remainder of the Hiring Process  

8. Provide Notice to MSEA of the Possibility of Entering into an Agreement with a 

Food Service Contractor  

 

9. Upcoming Events  

1. Board Meeting - June 11, 2018 - YME Board Room - 6:00 pm   

2. Special Board Meeting - Superintendent Interviews - June 13, 2018 -  YME 

Board Room - 4:30 pm 

 

3. Special Board Meeting - Superintendent Interviews - June 14, 2018 - YME 

Board Room - 4:30 pm 

 

4. Special Board Meeting - Second Round Superintendent Interviews - June 18, 

2018 - YME Board Room - 4:30 pm 

 

5. Special Board Meeting - Superintendent Contract Approval - June 25, 2018 - 

YME Board Room - 4:30 pm 

 

6. Board Meeting - July 9, 2018 - YME Board Room - 6:00 pm  

10. Adjourn the Meeting  

 



 

Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
 
AGENDA ITEM:  7.1 through 7.4 
MEETING DATE:  June 4, 2018 
SUBJECT:  Interview process 
 
BOARD ACTION 
Required   
Information  X 
Scheduled Report  
 
BACKGROUND/RATIONALE 
Sandy Gundlach of MSBA will lead the members, along with Chair Odegard, through the process of selecting 
three (3) to six (6) candidates for interview.  These candidates will be considered Finalists. 
 
Up until the time the finalists are named the information contained in the application files are to remain Data 
Private and are protected by statute.   
 
Members are reminded that all applicants are to be referred to by the alphabetic identifier provided in your 
reviewe application documents.   
 
 
PRESENTER (S)  
Sandy Gundlach, MSBA Executive Search Consultant 
 
COMMITTEE  
Board of Education 
 
SUPERINTENDENT RECOMMENDATION 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  7.2 
MEETING DATE:  June 4, 2018 
SUBJECT:  Finalize First Round Interview Questions 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
Members have submitted their 15 questions selected from the MSBA Executive Search Service Manual.  A list 
of the questions selected was provided in the June 1, 2018 weekly update.   
 
Members should bring the MSBA binder MSBA EXECUTIVE SEARCH SERVICES – YELLOW MEDICINE EAST 
SCHOOLS.  That binder contains ALL questions considered.  Members should also bring their copy of the 
Weekly update June 1, 2018 so you will have a list of the most chosen questions.   
 
The order of the listing will be based upon the member selection beginning with the most frequently identified 
questions.  Those items that receive a single notation were listed in numerical order. 
 
It is recommended that members look at the Weekly Update and narrow the scope of their selections to those 
items previously selected. 
 
PRESENTER (S)  
Sandy Gundlach, MSBA Executive Search Consultant 
 
COMMITTEE  
Board of Education 
 
SUPERINTENDENT RECOMMENDATION 
A range of 15 to 20 questions should be identified. 
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