Yellow Medicine East ISD 2190
School Board Meeting Agenda

Monday, April 23,2018 at 6:00 PM
Special Meeting
YME Board Room - # 113

Our Mission is: To provide a caring environment of high
expectations that prepares every student for a successful
future and instills the value of learning.

Call the Meeting to Order
Pledge of Allegiance
Roll Call of Board Members
Approval of Agenda
Reading of the YME Mission Statement
Public Address to the Board of Education
Consent Agenda - Action
1. Regular Business
1. Approval of Regular Meeting Minutes - April 9, 2018 3
2. Field Trip Request - Dakota Language Bowl - April 27-29, 2018 5
2. Personnel Items
1. Resignation - Superintendent of Schools - Dr. Rick Clark

2. Resignation - Early Childhood Coordinator/School Readiness Teacher -
Emily Balfany

8. Old Business
1. Information - Status of Survey

N o a bk e

1. Sample Surveys 9
2. Determine FTE Value for Next Superintendent 16
3. Determine Manner in Which Selection of Next Superintendent will be 18
Undertaken

- School/Self Search - Executive Search Consultant - Other
9. New Business
1. Approval of 2017-2018 & 2018-2019 EM-YME Contract 37
2. Discussion - Setting Priority Duties for Superintendent Prior to Leaving YME



10. Upcoming Events

1.

Early Dismissal - Staff Development - April 25, 2018 - 2:30 pm

2. Early Dismissal - Staff Development - May 2, 2018 - 2:30 pm
3.
4. Board Meeting - May 14, 2018 - YME Board Room - 5:00 pm (Due to the 7:00

Policy Committee Meeting - May 8, 2018 - YME Board Room - 6:00 pm

pm Band Concert)

5. Early Dismissal - Staff Development - May 16, 2018 - 2:30 pm
6. No School - Memorial Day - May 28, 2018

Last Day of the 2017-2018 School Year - June 1, 2018 - 2-Hour Early
Dismissal

Commencement Exercises - Class of 2018 - Espeland Gym - June 1, 2018 -
7:00 pm

11. Adjourn the Meeting



YELLOW MEDICINE EAST ISD #2190
REGULAR SCHOOL BOARD MEETING MINUTES
MONDAY, APRIL 9, 2018 - 6:00 PM
YME BOARD ROOM

Chair Dawn Odegard called the meeting to order.
The Pledge of Allegiance was recited.

Roll Call of Board Members Present. Susan Bones, Jeremy Corner, Amanda Lecy, Dawn Odegard, Sonja Pederson, Sharon
Rupp, Steve Rupp, Dr. Rick Clark

Staff/Public Present: Deb Beckler, LeeAnn Boushek, Saraya Burgeson, Leanne Carmany, Lynette Clark, Chase Corner, Alex
Formo, Janel Guertin, Lisa Hansen, Chelsea Hoernemann, Patrick Hoernemann, Andy Holt, Alyssa Johnson, Tim Knapper,
Sheila Koepke, Zach Koepke, Nicolle Kotek, Jeremy LeBlanc, Ryan Luft, Alex Sina, Denise Streich

Motion by Sharon Rupp, second by Jeremy Corner, and carried unanimously, to approve the agenda for the meeting with
item 11.1 —Request Received from the Class of 2018 moved under District Reports and acted on at that time.

Susan Bones read the YME Mission Statement.
The opportunity to address the Board received no response.

Consent Agenda - Action

Motion by Steve Rupp, second by Sonja Pederson, and carried to approve the consent agenda items as follows:
-approval of the March 12, 2018 regular meeting minutes.
-approval of the March 28, 2018 special meeting minutes.
-payment of bills in the amount of $405,914.04 with checks numbered 20442-20553; and wire transfers in the
amount of $234,030.11 numbered 201700116-201700125.
-finance report, as submitted.
-enrollment report, as submitted.
- Environmental Health and Safety Program proposal from Musser Environmental Consulting, Inc.
-leave of absence request — Community Education/Activities Administrative Assistant - Alyssa Johnson.
-employment - long-term substitute — MS/HS Social Studies — Thomas Schoper.
- resignation — Head Wresting Coach — Darrel Refsland.

In a presentation on behalf of the Class of 2018, senior class officers Saraya Burgeson and Janel Guertin, requested that
seniors be excused from the last week of school to allow seniors to prepare for graduation.

Motion by Amanda Lecy, second by Jeremy Corner and carried to approve the request received from the Class of 2018 to
excuse senior students who have met all graduation requirements from school May 29-31, 2018.

Superintendent Clark asked Board members to email legislators regarding unfunded mandates. He will share talking points.

Bert Raney Elementary Principal Lisa Hansen reported on the 4™ grade state presentations and the 5" grade wax museum.
She shared that spring testing is underway and that kindergarten kickoff for the class of 2031was well attended.

Members of the YME Robotics team, the StingBots, reported on their season and demonstrated the workings of their robot.

YME MS/HS Principal Ryan Luft reported that, due to weather, the ACT test for juniors has been rescheduled to April 24.
He shared that seniors will be allowed to report to school late (10:10) on April 23 as students in grades 6-8, 10 and 11 will be
MCA testing and this will allow for a two class period testing block.

Written Reports Submitted: MN West CTE Collaborative Meeting Summary — February 5, 2015; Buildings & Grounds
Committee Meeting Summary — March 6, 2018; Finance Committee Meeting Summary — March 27, 2018; SWWC
Strategic Real Estate & Facility Plan Summary; Safe & Secure Schools Act; LYFT Pathways Initiative



Motion by Susan Bones, second by Sharon Rupp and carried to schedule a special Board Work Session on Monday, April 23,
2018 at 6:00 pm for the purpose of developing criteria and a process for the superintendent search.

Motion by Jeremy Corner, second by Susan Bones and carried unanimously by roll call vote to accept bid the received from
Sussner Construction, Marshall, MN for the gym guardrail project.

The Board is directing the Finance Committee and Policy Committee to consider the YES! committee request for
sponsorship.

Motion by Jeremy Corner, second by Sonja Pederson and carried to offer support of the SWWC Cooperative Special Needs
Service Expansion.

The Board is directing the Finance Committee to explore the development/implementation of a Silver Sting Card (activities
card) for Senior Citizens.

Motion by Steve Rupp, second by Amanda Lecy and carried to add the process of developing a climate survey to an action
item at this meeting.

Motion by Steve Rupp, second by Amanda Lecy and carried to direct Dr. Clark to begin developing a climate survey to
evaluate the school district, which will be reviewed by the entire board before its issuance.

Correspondence: Petition for Property Tax Review — Great River Energy.

Upcoming Events:

YME/EM-YME Negotiations — April 10, 2018 — YME Board Room — 5:30 pm

Early Dismissal — Staff Development — April 11, 2018 — 2:30 pm

YME 1:1 Tech Committee Meeting — April 17, 2018 — YME Board Room — 5:30 pm

Board Work Session — Superintendent Search — April 23, 2018 — YME Board Room — 6:00 pm
Early Dismissal — Staff Development — April 25, 2018 - 2:30 pm

Early Dismissal — Staff Development — May 2, 2018 — 2:30 pm

Policy Committee Meeting — May 8, 2018 — YME Board Room — 6:00 pm

Board Meeting — May 14, 2018 — YME Board Room — 5:00 pm (due to the 7:00 pm band concert)

The Board entered into closed session at 7:50 pm to discuss negotiation strategies for EM-YME & YME Principals contract.
The closed session ended at 8:40 pm.

The meeting was adjourned by Chair Dawn Odegard.



REQUEST TO HAVE A FIELD TRIP

Date Submitted: 4/9/18 Submitted by: R. Bjerkeset

Name of event: University of Minnesota Dakota Language visit and St. Paul
Dakota Language Bowl

For (class/group): Dakota Language Bowl

Date of Trip: 4/27/18-4/29/18 # of Students Attending: 10
Being held where (location, City/State)? Harding High School, St. Paul MN
Leave time: 8:30 AM Return time: 6:30 PM

Is this a single day or an overnight trip? Overnight

Trip Coordinator: R. Bjerkeset

Chaperones: R. Bjerkeset, C. Thode, D.Chase, S.Blue, C. Schommer

Cell phone/contact person in case of emergency: 320.226.0592

Transportation by van
Budget Code for expenses: Minnesota Indian Education funding
Is there a fee for student participation (amount): N/A

Summary of trip intent & how it ties into your program:

On Friday, the Dakota Language Class will sit in on the Dakota Language
class at the University of Minnesota. The class will share the language as
well as talk to University students about campus life at the U.

On Saturday, the students will participate in a Dakota Language bowl in St.
Paul.
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crving the coming

Rick Clark, Ed.D., Superintendent
450 9™ \\tnu' - Granite Falls. MN 56241
Phone ) ¥

April 10,2018

Yellow Medicine East ISD 2190
Attention: Board of Education
450 9™ Avenue

Granite Falls, MN 56241

Re:  Notice of intent to retire — resignation
Dear Members,
I thank the members, past and present, for their support of Yellow Medicine East School
District and of me professionally and personally. It is with a heavy heart that I tender this
letter of resignation, effective 12:00 am on July 1, 2018.
The job of YME superintendent was full time but was accepted on a part time only basis. The
expectations and demands were satisfactorily met for a period of three (3) years. However,
travel and services of the superintendent require more time and energy than this part-time

administrator can provide. At this time in my life my priority must be my health and attention
to my family.

[ plan that members accept this letter and to initiate the process of finding a suitable
replacement for installation on July 1, 2018

Thank you for your consideration and cooperating in this important matter.

Respectfully,

4, /4

Dr. Rick Clark

Cc: File

ACTIVITIES & COn AL EDUCATION

Ryan l ult, P .mmai Lisal Lumn Principal 'im Knapper, Director sindy Loe, Director
450 9™ Aven 355 7" \\tmu 450 9™ Avenue 150 9™ Avenue
Granite l*aHx., M%\’: 56241 Granite Falls. MN 56241 Granite Falls, MN 56241 Granite Falls, MN 36241
Phone: 320- 5 1083 Phone: 320-564-4082 Phone: 320-364-4084 Phone: 320-364-4084
Fax: 320-364-4782 Fax: 320-564-4427 Fax: 320-564-4781 Fax: 320-564-4781

Visit us on the Web aBaww.isd? 2190.01g



Emily Balfany
890 15th Ave
Granite Falls, MN 56241

4/23/18
Dear Yellow Medicine East School District,

I would like to inform you that | am submitting my resignation of job duties at Yellow Medicine
East Schools at the end of the 2018 fiscal school year on July 31, 2018. | will complete my
teaching position through the year and complete all coordination duties before my resignation
date.

Thank you for the opportunities of professional and personal growth while employed at Yellow
Medicine East Schools. | have truly enjoyed working for the school district and appreciate all the
support that has been given to me during my employment at the school.

If I can be of any help during this transition, please let me know. | would be happy to do so and
to serve the early childhood families that we support and educate!

Sincerely,

—

(

Emily Balfany Vug/



Yellow Medicine East, ISD 2190

ISD 2190 — BOARD OF DIRECTORS’

AGENDA ANALYSIS
AGENDA ITEM: 8.1
MEETING DATE: April 23, 2018
SUBJECT: Status of Survey
BOARD ACTION
Required X
Information

Scheduled Report

BACKGROUND/RATIONALE

There are a couple of considerations for the members. In 2015 a survey of staff was issued with two
guestions, name three things that YME does well, name three things that need attention. There is also a
survey that was done shortly before my arrival and a submission by two board members.

The first survey would be quick and easy to put together and issue. | would take some time to tally the results
The second two surveys would be quick to tally.

What would the board like to happen?
PRESENTER (S)

COMMITTEE

Board of Education

SUPERINTENDENT RECOMMENDATION
It is recommended to ask the two questions.



YME Report Card May 2012

Dear YME Staff Members,

This same "YME Report Card" has been used at the end of previous school years to gather perception data on YME. Your
responses are helpful and useful for discussion by school committees with the goal of continuous school improvement.

The questions on the survey are the same as before relating to safety, relationships, teaching/learning, and physical
surroundings. Using the same survey helps determine if progress is being made to create a more productive working and

learning environment at YME.

Please complete this survey by 4:00 PM on Friday, June 1. Thank you.

YME Report Card May 2012

1. Please award a letter grade for the following areas.

Facility Appearance o

Order and Discipline O ) .
Academic Instruction

Connected Students and . ~ ~ o~
Staff e N A " q

Staff Morale ! S O) O

Public Perception

Prev Next



Exit this survey

YME Report Card May 2012

1. List things the YME School District is doing well. (Details and examples are helpful.)

N

Prev Next

YME Report Card May 2012

1. In what ways can the YME School District improve? (Details and examples are helpful.)

Prev

10



Exit this survey >>

2012-2013 BRE Principal Evaluation

Dear YME Staff Member,

This survey seeks your input regarding the work performance of Melissa Hesch, Bert Raney Elementary Principal. Your answers
will be compiled with responses from other YME Staff Members and will therefore be anonymous. Please complete this short

survey by 4:00 PM on Wednesday, April 10. Thank you.

Exit this survey >>

2012-2013 BRE Principal Evaluation

1. What is your relationship to Melissa Hesch?
Office, Food Service or Custodial
() Paraprofessional

1 Teacher or Licensed Staff

<< Prev

11



VIEW & SCORE COLLECT RESPONSES ANALYZE RESULTS

Exit this survey >>

2012-2013 BRE Principal Evaluation

2. Please rate Melissa Hesch on the following topics:

Needs Improvement Meets Expectations Exceeds Expectations N/A
Approachable O
Communication skills O @ "
Flexibility S @) O O
Instructional leadership O
Manages requests in ~ ~ ,
timely fashion bl -
Organizational ability
Problem analysis ® @,
Quality of work O O @ O
Responsive to requests for ~ \
support and guidance = ’
Sensitivity P ) . O

<= Prey Next >>

Exit this survey >>

2012-2013 BRE Principal Evaluation

3. What are the key strengths of Melissa Hesch? Please provide examples.

<< Prev Next >>

12



Exit this survey >>

2012-2013 BRE Principal Evaluation

3. What are the key strengths of Melissa Hesch? Please provide examples.

V

Exit this survey >>

2012-2013 BRE Principal Evaluation

4. What areas are in need of development for Melissa Hesch? Please provide examples.

™

<< Prev Done >>

13



U#\Q{waj\\/f? &CJ )‘g" School Climate Survey

School Climate Survey

In order to get an accurate perspective of the culture of YME, you are requested to provide your opinion
or view of YME and its operation(s). This survey will only be accurate if you are completely honest with
your answers. All responses are anonymous. There are no consequences for your honesty. Thank you
in advance for your time.

If you had two (2) things you could fix at YME, what would they
be?

1. 1.

2.2,

What are two (2) things that you believe are done well at YME?

3. 1.

4.2.

https://docs.google.com/forms/d/1fSSnQQJZZOp7xq4ugI—I5fm5mbekalHUAOK]EéF_4Y/edit 1/2




YME Administrator Feedback

10.

11.

12.

13.

14.

15.

16.

17.

18.

To which building are you assigned?

My administrator treats me like a professional.

My administrator has realistic expectations for me.

I believe my administrator feels I am an effective teacher.

My administrator demonstrates a solid understanding of effective teaching practices.

My administrator helps me get the resources I need to do my job well.

I feel comfortable going to my administrator with my concerns.

My administrator regularly seeks my input when making decisions that impact the work I do.
My administrator supports my decisions about student behavior.

My administrator cultivates a positive relationship among faculty members at the school.
I feel empowered to make decisions about my teaching.

I feel we have a positive school culture.

In general, I believe our school is meeting the needs of our students.

I feel my administrator is strong in these areas:

I would like to see my administrator grow in these ways:

I believe our school is working well in these areas:

I would like to see our school change in these ways:

If you have any other comments or suggestions that don’t necessarily fit into any of the above
categories, please list them here:

15




Yellow Medicine East, ISD 2190

ISD 2190 — BOARD OF DIRECTORS’

AGENDA ANALYSIS
AGENDA ITEM: 8.2
MEETING DATE: April 23, 2018
SUBJECT: Determine Full Time Equivalent for Position of Superintendent
BOARD ACTION
Required X
Information

Scheduled Report

BACKGROUND/RATIONALE
There are a couple of considerations for the members. Does the district require a full time superintendent or
a part time position? A request for information revealed the administrative assignments of seven (7) schools.

PRESENTER (S)

COMMITTEE

Board of Education

SUPERINTENDENT RECOMMENDATION

The current superintendent is unable to accomplish the task on a .60 FTE schedule. The decision of the board
should take this under consideration in their deliberation.

16



LT

Administrative Structure for MRVED Neighboring School Districts April 2018
Benson Canby Dawson/Boyd LqPV MACCRAY Minneota Montevideo Redwood Tracy Wabasso YME
K-12 Enrollment 815 545 553 763 1,115 395 707
Superintendent 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 0.6 FTE
Asst. Superintendent NA NA NA NA NA NA NA NA
Elementary Principal 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE NA 1.0 FTE
Middle School Principal NA NA NA NA NA 1.0 FTE NA NA
High School Principal 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE 1.0 FTE
Assistant Principal NA NA NA NA NA NA NA NA
Dean of Students NA NA NA NA NA NA NA NA
Staff Devl./ Curriculum Coord. NA BA NA 0.33 FTE NA 1.0 FTE NA NA
Activities Director 1.0 FTE 0.5 FTE Extra Curric. 0.5 FTE 0.62 FTE 0.5 FTE 0.6 FTE 0.5 FTE
Community Ed. Director 1.0 FTE Elem. Prin. 0.5 FTE 1.0 FTE 0.5 FTE 1.0 FTE 0.5 FTE




Yellow Medicine East, ISD 2190

ISD 2190 — BOARD OF DIRECTORS’

AGENDA ANALYSIS
AGENDA ITEM: 8.3
MEETING DATE: April 23, 2018
SUBJECT: Selection Process for Superintendent Search
BOARD ACTION
Required X
Information

Scheduled Report

BACKGROUND/RATIONALE

Members received the information concerning three (3) select executive search firms. This list of potential
executive search firms are not comprehensive but are firms that generally serve schools of YME size and
localities.

The fourth (4t™) option is to determine that the executive search is to be organized and implemented by YME
staff for a “self” service model.

PRESENTER (S)

COMMITTEE
Board of Education

SUPERINTENDENT RECOMMENDATION
It is recommended the board strongly consider the use of MSBA for its executive search.

18



1/10/2018 Yellow Medicine East Mail - Superintendent Search

it | .
urmSTEN (ﬁ Rick Clark <rclark@isd2190.org>

Superintendent Search
3 messages

Rick Clark <rclark@isd2190.org> © Wed, Jan 3, 2018 at 1:07 PM
To: Sandy Gundlach <sgundlach@mnmsba.org>

Sandy,
Happy New Year to you and all of yours too!

Yellow Medicine East will be searching for and employing a new superintendent with duties to begin on July 1, 2019. We
are looking at this year to begin the process so the process can be completed professionally and timely.

I would like you to provide me with information on the MSBA search protocols. Thank you in advance.

Dr. Rick Clark
Superintendent of Schools
ISD #2190

Phone - 320-564-4081

Fax - 320-564-4781

email - rclark@isd2190.org
cell-320-522-2553

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and
may contain privileged and confidential information. Any unauthorized review, use, disclosure or distribution is prohibited.
Be cautious when forwarding this email, and only do so if deemed professionally necessary and appropriate. If you are not
the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.

Sandy Gundlach <sgundlach@mnmsba.org> Wed, Jan 3, 2018 at 1:57 PM
To: Rick Clark <rclark@isd2190.org>

Happy New Year, Rick! I hope that you and your family had a wonderful Christmas!

Below is information about MSBA’s superintendent search-related options/protocols for the board’s
consideration.

e In-district Superintendent Search Workshop and planning session includes: Cost: $1,350
o In-district Hiring the Right superintendent workshop.
o Facilitated board development of search timeline, hiring criteria, 1-page brochure, and first round
interview questions.
o Cost: $1,350

s Superintendent Search Assistance includes:

o First meeting in district to provide overview training of the process, develop the hiring criteria,
create the timeline, start work on the vacancy brochure, develop the application process, and
develop the selection process.

o MSBA would develop a draft of materials needed to start the process (brochure, hiring criteria,
etc.) and send to the district to update, revise, and approve.

o MSBA will post the position and collect applications.

o MSBA team will review all applications.

https://mail.google.com/mail/u/0/i=2&ik=4344086¢45&jsver=pkG7biCEwPU en &vieW=Qt&q=sgundlach%40mnmsba.org&qs=true&search=query &th= 160bdac7... 1/3




1/10/2018 Yellow Medicine East Mail - Superintendent Search

o Second in-district meeting, MSBA will present the list of candidates, conduct additional training
relative to interviews and review the process one more time before turning it over to the school
district.

o Cost: $3,850

« Superintendent Search includes: - Cost: $6,800
o Superintendent Search would include all of the above services.
Includes an online survey and staff/community listening sessions.
MSBA would perform additional marketing and mailing.
MSBA consultant would be present for all interviews.
MSBA consultant would develop interview schedules and contact the candidates.

0O O o o

Please let me know if you have questions.

Sandy

Sandy Gundlach

Director of School Board Services
Minnesota School Boards Association
1-800-324-4459, ext. 128

sgundlach@mnmsba.org

| MINNESOTA
. . SCHOOL BOARDS
ASSOCIATION

Where School Boards Learn to Lead

{ ‘, )
ﬁ Website

T Facebook Twitter

The contents of this e-mail and any attachments are provided for informational use only and are not to be construed as
legal advice. If you need legal advice, please consult your attorney.

From: Rick Clark [mailto:rclark@isd2190.org]
Sent: Wednesday, January 3, 2018 1:07 PM

To: Sandy Gundlach <sgundlach@mnmsba.org>
Subject: Superintendent Search

[Quoted text hidden]

https://mail.google.com/mail/u/0/?ui=2 &ik=4344086¢45&jsver=pkG7biCEWPU .en.&vie@€pt&g=sgundlach%40mnmsba.org&qs=true&search=query &th=160bdac7...

2/3




1/10/2018 Yellow Medicine East Mail - Superintendent Search
NOTICE OF CONFIDENTIALITY

The information in this communication is proprietary and strictly confidential. It is intended solely for the use of the individual or
entity named above. If the reader of this message is not the intended recipient, or the employee or agent responsible to deliver it to
the intended recipient, any dissemination, distribution, copying or other use of the information contained in this communication is
strictly prohibited. If you have received this communication in error, please first notify the sender immediately and then delete this
communication from all data storage devices and destroy all hard copies. Finally, the recipient should check this email and any
attachments for the presence of viruses. Yellow Medicine East accepts no liability for any damage caused by any virus transmitted
by this email.

Rick Clark <rclark@isd2190.org> Wed, Jan 3, 2018 at 2:18 PM

To: Sandy Gundlach <sgundlach@mnmsba.org>
THANK YOU

Dr. Rick Clark
Superintendent of Schools
ISD #2190

Phone - 320-564-4081

Fax - 320-564-4781

email - rclark@isd2190.0rg
cell-320-522-2553

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and
may contain privileged and confidential information. Any unauthorized review, use, disclosure or distribution is prohibited.

Be cautious when forwarding this email, and only do so if deemed professionally necessary and appropriate. If you are not
the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original message.

[Quoted text hidden]

https://mail.google.com/mail/u/0/ui=2&ik=4344086e45&jsver=pkG7biCEwPU .en.&viéWfpt&q=sgundlach%40mnmsba.org&qs=true&search=query &th=160bdac7...
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BKB
Executive Search Consultants

Dr. Rick Clark

Superintendent of Schools
Yellow Medicine East Schools
Granite Falls, MN

Dear Dr. Clark:

Thank you for the opportunity to present a proposal for the School
Board to consider when selecting a search firm.

BKB is a regional firm that conducts searches with a national
recruiting outreach. BKB has assisted Boards and communities for 22 years
to build a leadership profile that guides BKB in searching for candidates that
are best suited for the needs of its client.

The advantages of retaining BKB are: experienced search firm,
recruitment of more experienced candidates, building community support,
assisting the Board with consensus, managing the challenges of the search,
and assisting with negotiation of a contract.

The attached materials will outline information about BKB, the
services that it provides, and the fee structure. It will be pleased to discuss its
services further at an interview if the Board desires.

Sincerely,

Brian Boettcher, Managing Partner

421 Diamond Creek Road
Mankato, Minnesota 56001
Office: (507) 345.7461

Focusing on Executive Development and Placement

22




~ Executive SearchConsultantS,'

A PROPOSAL TO ASSIST
Yellow Medicine East ISD 2190

~ January, 2018 .’

23




BKB ASSOCIATES

EXECUTIVE SEARCH CONSULTANTS

BKB Associates Executive Search Consultants provides professional services to school
boards in the recruitment and selection of a new school superintendent or other education
executive. The consultants will provide the necessary guidance and work closely with
the board in the identification of the traits and qualifications desired in a new
superintendent or education executive and guide the recruitment and selection process.

A full range of services is available to boards including the identification of expected
experience and background, aggressive recruitment of quality applicants, creation of a
file of qualified candidates, preliminary screening of applicants, and coordination of the
interview and final selection process. The consultants make every effort to assure that
equal opportunity and affirmative action guidelines are fully applied.

Employing boards are actively involved with the consultants in each step of the search
and selection process. Each board may personally tailor its individual needs and
expectations in determining the best “match” possible in a new superintendent or
education executive.

24




The Consultants

Brian E. Boettcher, EAD
Mankato
Professor Emeritus of
Educational Leadership
* Assistant superintendent
& interim
superintendent
* High school principal
* Doctorate in Educational
Administration —
University of Minnesota

Jerry Robicheau, PhD
Faribault
Professor of Educational
Leadership
* Superintendent of
Schools
* Doctorate in Educational
Policy and
Administration —
University of Minnesota

25




BKB ASSOCIATES

EXECUTIVE SEARCH CONSULTANTS

AVAILABLE SERVICES

BKB Associates Executive Search Consultants will provide those services which the
hiring governing board wishes to have performed. Services frequently include the
following:

>

Develop in collaboration with the governing board, those criteria and
qualifications which the board expects the new executive to possess. Work with
citizen and staff advisory committees at the discretion of the board.

Prepare brochures, position profile, vacancy announcements, advertisements,
application forms, candidate prospect list and other materials necessary to conduct
a wide and thorough search for potential candidates which insures adequate
candidates. ‘

Devote substantial efforts to recruiting to assure selection from a number of
suitably qualified candidates.

Receive applications and provide preliminary background checks to assure that
only qualified candidates will be considered by the board.

Conduct preliminary screening interviews with those candidates who appear to
meet the board’s requirements.

Select a group of candidates for presentation to the board for their preliminary
consideration.

Discuss the qualifications of preliminary screened applicants with the board in
order to determine which candidates the board wishes to interview.

Identify and develop with the board those elements, questions, persons, or groups
which they wish to include in the interview process.

Contact those candidates who have been designated semi-finalists by the board to
arrange interviews with them.

26




» Be present during the interviews of semi-finalist candidates in order to
accommodate and facilitate the process. If desired by the board, video-tape the
interviews for later study and review.

» Notify candidates of their status including those being offered the opportunity for
a final interview with the board. Acquire assurance from each finalist that they
would accept a position with the hiring organization if offered.

» If the board wishes, assist the board in reaching consensus in the selection of the
candidate to whom the position will be offered.

» Assist with contract development and at the direction of the board.

NOTE: The entire search and selection process is performed at the discretion and
in collaboration with the board and committee. It is the board’s process.
The consultants serve only at the direction of the board and will provide
any services provided above, delete services identified, or provide
additional services as requested.

27




BKB ASSOCIATES

Superintendent Recruitment and Selection
Summary

PHASE I — Complete Leadership Profile and Initial Advertising - Development of
the Leadership Profile is essential to guiding the superintendent search process.

The Profile accomplishes the following:

* Involves stakeholders in the process

*  Guides recruiting and screening of candidates

* QGuides the interview and selection process
Development of the Leadership Profile consists of the following:

¢ Interview School Board.

* Conduct a focus group with school staff in approximately one hour session.

PHASE II- Recruitment and Selection - One of the most valuable services provided
by BKB Associates is recruiting viable candidates for consideration by the School
Board. BKB Associates will use its resources to secure a list of candidates that meet
the requirements outlined in the Leadership Profile by

* Preparing a professional recruitment brochure for distribution if the Board desires
* Organize application data.

* Advertise the position with professional organizations, college and university
placement agencies, and professional periodicals.

* Screen applicants by contacting references and measuring against requirements of
the Leadership Profile:

a) Maintain confidential applicant files
b) Communicate with applicants regarding status of application
¢) Select candidates for recommendation to the School Board.

* Present candidates to the School Board for their review and final approval. The

School Board makes the final determination as to who is selected to be
interviewed.
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PHASE III- Interview / Selection - BKB Associates will assist in the organization
and coordination of the final interview and selection process by...

* Training interview teams. BKB will conduct a training session with the selected
interviewing members to cover interview protocol, legal issues, and assist in
development of interview questions.

* Developing an interview schedule for candidates and interviewing members. The
number of interviewing members and groups will be determined by the School
Board.

* Assist School Board in final selection decision and assist in developing contract
terms with selected superintendent.
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BKB ASSOCIATES

EXECUTIVE SEARCH CONSULTANTS

Representative Searches Conducted — Listed From Most Recent to Oldest

Independent School District 2144

Chisago Lakes, Minnesota

Independent School District 861

Winona, Minnesota

Independent School District 309

Park Rapids, Minnesota 11

Independent School District 2180

Clara City, Minnesota

Independent School District 155

Wadena, Minnesota 11

Special School District No. 06

South St. Paul, Minnesota

East Metro Integration District

Maplewood, Minnesota

Independent School District 241

Albert Lea, Minnesota

Independent School District 912

Milaca, Minnesota

Independent School District 753

Long Prairie, Minnesota

Intermediate School District 917

Rosemount, Minnesota

Independent School District 911

Cambridge, Minnesota

Independent School District 656

Faribault, Minnesota

Independent School District 709

Duluth, Minnesota

Independent School District 413

Marshall, Minnesota

Independent School District 761

Owatonna, Minnesota

Independent School District 31

Bemidji, Minnesota

Independent School District 887

Buffalo, Minnesota

Independent School District 51

Foley, Minnesota

Independent School District 361

International Falls, Minnesota

Independent School District 477

Princeton, Minnesota — 11

Independent School District 454

Fairmont, Minnesota - 11

Independent School District 282

St. Anthony-New Brighton, Minnesota

Independent School District 564

Thief River Falls, Minnesota - 11

Independent School District 12
(Centennial)

Circle Pines, Minnesota

Independent School District 88

New Ulm, Minnesota — 11

Independent School District 882

Monticello, Minnesota

Independent School District 309

Park Rapids, Minnesota

Independent School District 829

Waseca, Minnesota

Independent School District 877

Buffalo-Montrose-Hanover, Minnesota I

Independent School District 197

West St. Paul-Mendota Heights-Eagan, Minnesota

School District of New Richmond

New Richmond, Wisconsin

* Indicates number of times searches conducted for the district.
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BKB ASSOCIATES FEE
AND
REIMBURSEMENT SCHEDULE

Basic Fee:

A basic fee is negotiated with the board and then billed for all services rendered. The activities
necessary to perform all phases of the search are listed below:

* Interviewing board members, conducting meetings with staff, collecting
information on the schools and the community.

*  Writing the copy, publishing and distributing a brochure announcing the position
vacancy. Performing other advertising activities. Does not include printing or mailing
costs.

*  Recruiting candidates.

*  Screening, evaluating and performing preliminary interviews of candidates.

*  Assisting with board interviews.

* Reporting of search results, preparing the board for interviews and performing
Follow-up activities.

The fee is negotiable depending on the level of services provided. The fee for the search as
described in the proposal is $7,500.00 in addition to expenses.

Reimbursement:

The consultants are reimbursed for normal expenses based upon the actual costs to provide such
services. These are estimated to be $1000.-$1500.

Printing Mailing/Postage
Advertising Auto Mileage .55/mile
Meals/Lodging

The board may wish to have some of the actual expenses billed directly to the school district.
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Solutions

Building Futures. Fostering Growth.

SUPERINTENDENT SEARCH SERVICES

RFI RESPONSE FOR ISD 2190

Our Firm and Experience:

PEER Solutions has been a partnership of Greg Vandal and Charlie Kyte for the
past five years. Both Greg and Charlie are active consultants to school districts
and the businesses that interact with schools. We have several Associates
working with us on a variety of projects.

Greg and Charlie have been teachers, principals and superintendents
themselves and have a long record of helping superintendents be successful.
Charlie culminated his career as the Executive Director of the MN Association of
School Administrators (MASA) and served as an important spokesperson for
public education both in Minnesota and nationally. Greg is a former Minnesota
Superintendent of the Year and is now a noted strategic planner with strong
involvement in the communities in which he works. In related volunteer work,
Charlie is immediate past chair of a local hospital board and Greg is the
immediate past chair of the Lutheran Social Service of Minnesota Board of
Directors.

Searches that Greg and Charlie have led in the last five years include Melrose,
Sauk Centre, West Central, Holdingford, Foley, East Grand Forks, Browerville,
Cambridge, Hibbing, Hayfield, Dodge Center, East Central (Sandstone),
Zumbrota-Mazeppa, Staples and Brownton. They have assisted other firms on
searches including St. Cloud and Sartell. A set of references is attached.
Additional references can be provided upon request.

A search in your region would most likely be led by Greg with significant support
from Charlie and the entire PEER Solutions team. Greg has a strong connection
with Central and Southern Minnesota; He has lived and worked in this region for
40 years.
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The Search Process — a Standard Approach:

1). The search begins with an introductory meeting with the school board to
develop a timeline for the search and to familiarize all with the process.

2). The position is listed and advertized using web resources across the upper
Midwest. Minnesota school leaders in particular are targeted. A posting notice,
used as an advertising template, is developed and released. All applications are
accepted through the PEER Solutions application site.

3). The search associate will spend a day in the district interviewing several
groups of stakeholders within the schools and in the community as well as
working with board members to gather important search information. A
stakeholder survey can be made available to gather additional input. From these
discussions and the survey, a Profile of the ideal candidate is developed.

4). The search firm works with the Board to develop a salary range that a
candidate might be offered.

5). All candidate applications are reviewed and promising candidates are vetted
by the search team. We will then meet with the Board Search Committee to
make a final selection of candidates to be interviewed.

6). The search associate will set up a full day interview process and be on-site to
manage the interview sessions. Groups of staff, administrators and community
members have an opportunity to interview each candidate and will be able to
offer candidate feedback to the school board prior to a hiring decision. The
school board will conduct the final interviews and have the responsibility of
making a final selection.

7). The search will conclude with the school board offering a contract to a
candidate and a contract will then be negotiated. The search team can help
facilitation of the development of a contract if desired.

Tentative Search Timeline:

Mid-December through January: List the position and recruit candidates;
stakeholder focus group sessions held.

Early February: Candidate field vetted and narrowed. Interview candidates
selected

Late February: Interviews of final candidates

Mid-March: Board approves contract for next superintendent
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Why PEER Solutions?

* We will be your partners, manage the full process, and be present at every
step.

* We have a deep knowledge of possible candidates and will be able to
recruit outstanding prospects.

*  We will recruit and will do thorough background checks on candidates.

* We will handle the full application process and we will minimize stress on
your own staff.

* We will communicate with you, your staff and the community so they can
be knowledgeable about each step in the process.

* We will organize and supervise the full interview process.

* Our process is thorough as well as time and cost efficient.

* We have a strong track record of success.

Scope of Search and Price:

Our fee is competitive in the search marketplace and we take pride in staying on
time and on budget. In addition, the firm will be reimbursed for real expenses in a
“not to exceed” sum clearly identified in the contract. For services mutually
agreed upon to be beyond the proposed search parameters, an additional fee
may be negotiated.

Conclusion:

We would be honored to be considered to conduct a superintendent search for
your school district. We have an extensive knowledge both of the field of
available candidates and also the qualities necessary to be a successful school
leader. We are experienced in conducting searches and will work closely with
you to engage an effective process and produce a positive result.

Contact Information:

Charlie Kyte, Partner Greg Vandal, Partner

PEER Solutions PEER Solutions

455 Rosewood Road 1404 9" Avenue North

Northfield, MN 55057 Sauk Rapids, MN 56379
charles.kyte @peersolutions-usa.com  greg.vandal@peersolutions-usa.org
651-247-6505 320-247-3739

Visit www.peersolutions-usa.com for more information about PEER Solutions,
the clients we have served, and the resources we can bring to your organization.
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PEER Solutions Search References

“Greg met and exceeded ALL of our expectations for our Superintendent search. He took the
time to talk with us to find what we really needed... Always honest, always able to provide
valuable insights because he took the time to get to know the candidates, and the perfect
consultant to lead us through a very uncertain (and sometimes overwhelming) process. | have
recommended Greg several times already and have the highest regard for him.”

~Geriann Friday, Board Chair for Holdingford Public School

Cell: 320-333-5577

“Greg is an exceptional person and leader, helping in finding and attracting exceptional leaders
for key school positions. He has helped Foley Public Schools in the past, bringing high amount of
energy in meetings and bringing top talent for the board to consider. He was instrumental helping
community, staff and board to come to a unanimous decision. | was very impressed with the
candidates that Greg was able to bring to the table and he was instrumental in helping Foley
finding a great leader for years to come.”

~Dave Walz, Board Chair for the Foley Public Schools

Cell: 320-493-5648

“Charlie Kyte... is able to attract candidates because of his personal contacts throughout the
state of Minnesota and nationwide. Charlie was able to lead the school board, community
stakeholders, and school staff to produce a superintendent profile. This allowed all stakeholders
to have input and buy in to the search process... Not only will Charlie deliver, but you will add him
as a professional resource to support your school district for years to come.”

~Andrew M. Almos, Superintendent for East Central Public Schools

Office: 320-245-2289

“| cannot imagine going through the hiring process without the guidance and leadership that
Charlie gave us. His positive and professional approach with our board made the process of
hiring the best candidate for our district as easy as possible. Charlie was upfront and honest
about the challenges that our district faced and brought realistic expectations to our board
throughout the process.”

~Lana Mindrup, Board member for the Hayfield Public School

Phone: 507-272-9891

“I had the pleasure of working with Charlie Kyte during the Superintendent Search for Hibbing
Public Schools. Charlie was professional, organized and had great communications skills during
the process of our search. After a successful hire, Charlie followed up to make sure the transition
went smooth.”

~Trina Baumgardner, Administrative Assistant for the Hibbing Public School

Office: 218-208-0848

“Our school district is very pleased with the work Charlie Kyte did for us. The process we went
through using Charlie’s services worked very well (and) we are very pleased two and a half years
later with the Superintendent we hired. Charlie is thorough and professional, and | would
recommend him.”

~Tim Hitchings, Board Chair for the Cambridge School District

Phone: 612-251-4443

“Charlie Kyte provided a very thorough and thoughtful search service to our district. He
conducted a very detailed and transparent assessment of our community needs. He was very
sensitive to the needs of our rural constituents. In addition he provided an objective perspective
for our Board during the interview process.”

~Jeff Larson, Board Chair for the Milaca Public School

Phone: 612-251-8206
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EXHIBIT 1

Superintendent Search Services

PEER Solutions Work Scope
Steps Activity Timeline Person

1 SITE VISIT — Attend a planning meeting with the | Week one Lead search
Board/committee and develop a working consultant
relationship with key support staff (ie: Admin
Ass't). Establish a search calendar of events and
develop a relationship with local media if
appropriate.

2 Post position, assist with establishing a district Week two Lead search
website presence regarding the search, identify for posting. consultant
Team leaders and participants, set up interview (five week w/recruitment
process and initiate process to develop interview | period) assistance from
questions. Develop a salary range with board other associates
leadership. Recruit candidates for position. Note — | Weeks two
applications are accepted through the PEER through
Solutions AppliTrack account. seven for

other
activities.

3 SITE VISIT — Meet with stakeholder groups to By end of Lead search
identify candidate attributes and district needs week seven | consultant
over next two years. Implement a survey as (close of
desired. posting)

4 Develop a candidate profile of attributes, secure Week eight | Lead search
and review all candidate applications, perform due consultant/PS team
diligence on a selected group of applicants and
establish the financial viability of candidates.

5 SITE VISIT — Work with Board committee to Week nine Lead search
select candidates to interview and work with consultant
interview team leaders to prepare for the
interview process.

6 SITE VISIT — Orchestrate the interview process Weektenor | Lead search
including team preparation, oversee the one-day | eleven consultant
interview process, and manage the final selection
decision. Make contact with all interviewed
candidates immediately!

7 Conduct the search close out process including Week Lead search
notifying applicants and performing ‘overwatch’ eleven or consultant
on contract negotiations. twelve
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AGREEMENT
between

INDEPENDENT SCHOOL DISTRICT #2190
YELLOW MEDICINE EAST

and

EDUCATION MINNESOTA
YELLOW MEDICINE EAST

Effective: July 1, 2615201 7through June 30,
20172019
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ARTICLE I. PURPOSE

This Agreement is entered into between Independent School District No. 2190, Yellow Medicine East,
hereinafter referred to as the School District, and Education Minnesota/Yellow Medicine East, hereinafter
referred to as the Exclusive Representative, pursuant to and in compliance with the Public Employment
Labor Relations Act of 1971, as amended, hereinafter referred to as the PELRA, to provide the terms and
conditions of employment for teachers during the duration of this Agreement

ARTICLE Il. RECOGNITION OF EXCLUSIVE REPRESENTATIVE

Section 1. Recognition: In accordance with the PELRA, the School District recognizes Education
Minnesota/Yellow Medicine East as the Exclusive Representative of teachers employed by the School
District, which Exclusive Representative shall have those rights and duties as prescribed by the PELRA
and as described in this Agreement.

Section 2. Appropriate Unit: The Exclusive Representative shall represent all the teachers of the School
District as that term is defined in the PELRA.

ARTICLE I1l. DEFINITIONS

Section 1. Terms and Conditions of Employment: The term, “terms and conditions of employment,”
shall mean the hours of employment, the compensation therefore, including fringe benefits except
retirement contributions or benefits other than School District payment of, or contributions to, premiums
for group insurance coverage of retired teachers or severance pay, and the School District’s personnel
policies affecting the working conditions of the teachers. The term does not include educational policies
of the School District, the term is subject to the provisions of the PELRA.

Section 2. Teacher: The word, “teacher,” shall mean all persons employed by the School District in a
position for which the person must be licensed by the State Board of Teaching or the Commissioner of the
Department of Education or in a position of an occupational therapist or physical therapist, pursuant to the
PELRA, but shall not include Superintendent, assistant superintendent, principals and assistant principals
who devote more than 50% of their time to administrative or supervisory duties, confidential employees,
supervisory employees, essential employees, and such other employees excluded by law.

Section 3. School District: For purposes of administering this Agreement, the term, “School District,”
shall mean the School Board or its designated representative(s).

Section 4. Meet and Negotiate: The term “meet and negotiate,” means the performance of the mutual
obligations of the School District and the Exclusive Representative to meet at reasonable times, including,
when possible, meeting in advance of the budget-making process, with the good faith intent of entering
into an Agreement with respect to terms and conditions of employment; provided that, by such obligation,
neither party is compelled to agree to a proposal or, required to make a concession.

Section 5. Other Terms: Terms not defined in this Agreement shall have those meanings as defined by
the PELRA.

ARTICLE IV. SCHOOL DISTRICT RIGHTS

Section 1. Inherent Managerial Rights: The Exclusive Representative recognizes that the School District
is not required to meet and negotiate on matters of inherent managerial policy, which include, but are not
limited to, such areas of discretion or policy as the functions and programs of the School District, its
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overall budget, utilization of technology, the organizational structure, and selection, direction, and number
of personnel.

Section 2. Obligations: The Exclusive Representative recognizes the right and obligation of the School
Board to efficiently manage and conduct the operation of the School District within its legal limitations
and with its primary obligation to provide educational opportunities for the students of the School

District.

Section 3. Services: The Exclusive Representative recognizes that all teachers covered by this
Agreement shall perform all teaching and non-teaching services prescribed by the School Board and shall
be governed by School Board rules, regulations, directives, and orders issued by properly designated
officials of the School District insofar as such rules, regulations, directives, and orders are not inconsistent
with the terms of this Agreement.

Section 4. Reservation of Managerial Rights: The foregoing enumeration of rights and duties shall not be
deemed to exclude other inherent managerial rights and functions not expressly reserved, and all
managerial rights and functions not expressly delegated in this Agreement are reserved to the School
District.

ARTICLE V. TEACHER RIGHTS

Section 1. Right to Views: Pursuant to the PELRA, nothing contained in this Agreement shall be
construed to limit, impair, or affect the right of any teacher or the teacher’s representative to the
expression or communication of a view, grievance, complaint, or opinion on any matter related to the
conditions or compensation of public employment or their betterment, so long as the same is not designed
to and does not interfere with the full, faithful, and proper performance of the duties of employment or
circumvent the rights of the Exclusive Representative,

Section 2. Right to Join: Each teacher shall have the right to form and join labor or employee
organizations and shall have the right not to form and join such organizations. Teachers shall have the
right by secret ballot to designate an exclusive representative for the purpose of negotiating grievance
procedures and the terms and conditions of employment for such teachers.

Section 3. Request for Dues Check off:

Subd. 1. Teachers shall be allowed dues check off for the Exclusive Representative. Upon receipt of a
properly executed dues deduction authorization form of the teacher involved, the School District will
deduct from the teacher’s paycheck the dues that the teacher has agreed to pay to the Exclusive
Representative during the period provided in said authorization.

Subd. 2. The teacher must notify the School District Business Office of his/her desire for dues check off
in writing on or before the nearest school day to the 10th of September. Such authorization shall continue
in effect from year to year unless revoked in writing by the teacher

Subd. 3. The School District shall deduct the dues in 10 equal, monthly installments beginning with the
September payroll.

Section 4. Fair Share Fee: In accordance with the PELRA, any teacher included in the appropriate unit
who is not a member of the Exclusive Representative may be required to contribute a fair share fee for
services rendered as exclusive representative. The fair share fee for any teacher shall be in an amount
equal to the regular membership dues of the Exclusive Representative, less the cost of benefits financed
through the dues and available only to members of the Exclusive Representative, but in no event shall the
fee exceed 85% of the regular membership dues.
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The Exclusive Representative shall provide written notice of the amount of the fair share fee assessment
and the name of the teacher to be assessed to the School District and written notice of the amount to each
teacher to be assessed the fair share fee.

A challenge by a teacher or by a person aggrieved by the assessment shall be filed in writing with the
Commissioner of the Bureau of Mediation Services, the School District and the Exclusive Representative
within 30 days after receipt of the written notice. All challenges shall specify those portions of the
assessment challenged and the reasons therefore, but the burden of proof relating to the amount of the fair
share fee shall be on the Exclusive Representative. The School District shall deduct the fee from the
earnings of the teacher and transmit the fee to the Exclusive Representative within 30 days after the
written notice was provided, or, in the event a challenge is filed, the deductions for a fair share fee shall
be held in escrow by the School District pending a decision by the Commissioner or the Court. Any fair
share challenge shall not be subject to the grievance procedure.

The Exclusive Representative hereby warrants and covenants that it will defend, indemnify, and hold the
School District harmless from any and all actions, suits, claims, damages, judgments, and executions or
other forms of liability, liquidated or unliquidated, which any person may have or claim to have, now or
in the future, arising out of or by reason of the deduction of the fair share fee specified by the Exclusive
Representative as provided in this Agreement.

Section 5. Financial Information: The School District shall provide, upon written request of the
Exclusive Representative, all information pertaining to the School District’s budget-- both present and
proposed-- revenues, and other financial information.

Section 6. Personnel Files: Pursuant to M.S. 122A.40, Subd. 19, all evaluations and files generated in the
School District relating to each individual teacher shall be available during regular School District
business hours to each individual teacher upon his/her written request. Prior to the entering of either
evaluative or disciplinary material into the teacher’s file or files, the teacher shall be given a copy of such
material and shall sign a statement indicating that he or she has reviewed a copy of the material. The
teacher shall have the right to reproduce any of the contents of the files at the teacher’s expense and to
submit for inclusion in the file written information in response to any material contained in it. However,
the School District may destroy such files as provided by law.

Section 7. Access to Membership Lists: By October 15 of each school year, the district shall ( Formatted: Font: Bold

provide a list of names of persons in the classification of Teacher. The list shall include name, full-
time equivalency (FTE) status, license qualifications, professional license and standards board file

number, expiration of license date and current assignment(s). | Formatted: Font: Bold, Underline

Section 78. Meet and Confer: Teachers shall have the right to meet and confer with the School District | Formatted: Font: Bold

regarding policies and matters other than terms and conditions of employment. Upon written request of
the Exclusive Representative, the School District agrees to meet and confer meetings at the mutual
convenience of the parties.

ARTICLE VI. LEAVES OF ABSENCE

Section 1. Disability Leave:

Subd. 1. All full-time teachers shall earn disability leave at the rate of 15 days for their first year of
employment in the School District as a teacher, which shall be earned as follows: 2 days of disability
leave on the first day of employment, 2 days of disability leave on the first of October, 2 days of disability
leave on the first of November, and 1.5 days of disability leave on the first of each month for December

3
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through May for a total of 15 disability leave days. Teachers will then earn 10 days in each succeeding
year of teaching service in the School District. Part-time teachers will accrue and be charged disability
leave on a pro-rated basis. After the first year, annual disability leave shall accrue monthly as it is earned
on a proportionate basis to the teacher’s work year.

Subd. 2. Unused disability leave may accumulate to a maximum credit of 100 days of disability leave per
teacher.

Subd. 3. Disability leave with pay will be allowed by the School Board whenever a teacher’s absence is
due to illness which prevented his/her attendance at school and performance of duties on that day or days
during the regular school year, provided that the teacher has unused sick leave at the time of such
absence. Sick leave may also be used according to Minnesota Statute 181.9413.

Subd. 4. The School District may require a teacher to furnish a medical certificate from a qualified
physician as evidence of illness indicating such absence was due to illness in order to qualify for disability
leave pay.

Subd. 5. In the event that a medical certificate will be required, the teacher will be so advised in writing.
Subd. 6. Disability leave allowed shall be deducted from the accrued disability leave days earned by the
teacher. Attendance at routine doctor or dentist appointments and/or examinations will not qualify for
disability leave, and these routine appointments should be scheduled so as not to conflict with the school
day. In the event of unusual circumstances, a request in writing may be made to the Superintendent for
special consideration.

Subd. 7. Disability leave pay shall be approved only upon submission of a signed request upon the record
of teacher absence form available in each school office.

Subd. 8. Any final determination as to the eligibility of a teacher for disability leave is reserved to the
School Board.

Section 2. Personal Leave:
Subd. 1. A-full-time teach

vhen-schoolis-notin-session-and-which-are-not-covered-underotherprovisions-of this-Agreemen

Subd 1. All persons affected by this contract are eligible for two (2) personal days annually, and
may accumulate up to four (4) personal days of leave. All person affect by this contract will use
personal leave for the sole purpose of personal business that cannot be completed outside of the
“normal” workday.

Subd. 2. A teacher planning on using a personal leave day must notify his/her supervising principal in
writing on the form provided at least 2 days in advance. In the event that a teacher has not complied with
the 2 day advanced notice and an emergency arises forcing a teacher to miss a day, the teacher may appeal
for emergency consideration to his/her supervising principal who will make a decision whether or not to
grant the personal leave.
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Subd. 3. Teachers shall not lose reqular pay or accumulated disability leave time when using
personal leave days. The teacher must give the reason for any personal leave requested. No person
affected by this contract will use personal leave in conjunction with holiday breaks or within the
last 15 days of the school year. Personal leave will not be granted to more than three (3) elementary
teachers and to more than three (3) secondary teachers on the same day. The teacher may appeal
to the Superintendent or Director for special consideration to use a personal day on a day which the
request would normally be denied.

Director at least five (5) days in advance. Personal leave without pay shall not exceed four (4) days
in any combination of three (3) vears and unpaid leave may not be applied for in any concurrent
years. The decision of the Superintendent or Director is not grievable,

Subd. 5. At the end of the school year, a teacher will have the option of being paid at the minimum
substitute teacher rate for unused personal leave, which will then be deducted from the accumulated
personal leave of that year. The teacher must notify the business office on the appropriate form by June
10 of his/her desire to be paid for the unused personal leave.

Section 3. Other Personal Leave:

Subd. 1. For absence because of serious illness or death in the immediate family (“serious illness” is
defined as illness requiring the attention of a physician or hospitalization), the teacher shall receive a
maximum of 2 days per year (non-accumulative) without loss of regular pay. If additional time is
required, the teacher will receive a maximum of 2 additional days per year, which will be deducted from
his/her accumulated disability leave. The “immediate family” shall be understood to include the teacher’s
spouse, son-in-law, daughter-in-law, child, brother, sister, parent, guardian, mother-in-law, father-in-law,
grandchildren, and grandparents. In severe hardship cases, additional leave may be allowed subject to the
discretion of the Superintendent.

Subd. 2. For absence because of serious illness or death of friends or relatives outside the immediate
family, the teacher shall be permitted to deduct up to a maximum of 2 days per year from accumulated
disability leave without loss of pay.

Subd. 3. Teachers may, without deduction from pay or leave, attend local funerals when such absences
involve only an hour or so and when classes can be arranged for within the staff with written approval
from the supervising principal.

Section 4. Professional/Exclusive Representative Leave:

Subd. 1. Upon the prior, written approval of the Superintendent or his/her designee, a teacher may be
granted time off with pay to attend professional meetings which are related to the teacher’s teaching
assignment and are designed to improve the teacher’s performance. In addition, upon the prior, written
approval of the Superintendent or his/her designee, a teacher may be granted time off without pay to
attend professional meetings which are related to the teacher’s teaching assignment but are not designed
to improve the teacher’s performance as a teacher.
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Subd. 2. Elected officers of the Exclusive Representative or representatives appointed by the Exclusive
Representative shall be permittedreasonable-time-granted a total of up to five (5) days eff-to conduct
the duties of the Exclusive Representative. No more than five (5) days per year for the association will
be granted. The salary deduction shall be total loss of salary for time lost calculated by dividing the
yearly salary by the number of individual employment contract days. The Exclusive Representative
agrees to notify the teachers immediate supervisor or district administration by email at least three days
prior to the use of any union leave. The district will submit an invoice to the Exclusive Representative for
the cost of such leave.
Section 5. Childcare Leave:
Subd. 1. A childcare leave shall be granted by the School District subject to the provisions of this section,
to 1 teacher-parent of a natural or adopted child, provided such parent is caring for the child on a full-time
basis.
Subd. 2. A teacher making application for childcare leave shall inform the Superintendent in
writing of his/her intention to take the leave at least 3 calendar months before commencement of the
intended leave. In the case of an adoption, the leave application should include all necessary meetings to
fulfill the requirements of the adoption process.
Subd. 3. If the reason for the childcare leave is occasioned by pregnancy, a teacher may utilize disability
leave pursuant to the disability leave provisions of the Agreement during a period of physical disability.
However, a teacher shall not be eligible for disability leave during a period of time covered by a childcare
leave. A pregnant teacher will also provide, at the time of the leave application, a statement from her
physician indicating the expected date of delivery.
Subd. 4. The School District may adjust the proposed beginning or ending date of a childcare leave so
that the dates of the leave coincide with some natural break in the school year (i.e., winter vacation,
spring vacation, semester break or quarter break, end of a grading period, end of the school year, or the
like).
Subd. 5. In making a determination concerning the commencement and duration of a childcare leave, the
School Board shall not in any event, be required to:

1. grant any leave of more than 12 months in duration;

2. permit the teacher to return to his or her employment prior to the date designated in the request for

childcare leave.

Subd. 6. A teacher returning from childcare leave shall be reemployed in a position for which he or she is
licensed unless previously discharged or placed on unrequested leave of absence.
Subd. 7. Failure of the teacher to return pursuant to the date determined under this section shall constitute
grounds for termination unless the School District and the teacher mutually agree to an extension of the
leave.
Subd. 8. A teacher who returns from childcare leave within the provisions of this section shall retain all
previous experience credit for pay purposes and any unused leave time accumulated under the provisions
of this Agreement at the commencement of the beginning of the leave. The teacher shall not accrue
additional experience credit for pay purposes or leave time during the period of absence for childcare
leave.
Subd. 9. A teacher on childcare leave is eligible to participate in group insurance programs if permitted
under the insurance policy provisions but shall pay the entire premium to the School District for such
programs as the teacher wishes to retain, commencing with the beginning of the childcare leave.

6

44



257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299

Subd. 10. Leave under this section shall be without pay or fringe benefits.
Subd. 11. A teacher who adopts a child shall receive, upon request, a leave of absence with pay of not
more than 10 contract days, which shall be deducted from accumulated disability leave. This leave
includes all necessary meetings to fulfill the requirements of the adoption process and provide parental
care for the child or children for an established period of time. Paid leave days are counted on a per-case
basis (not per-child basis or per-fiscal-year basis). Requested childcare leave begins after adoption leave
paid days have been utilized.
Section 6. Family and Medical Leave:
Subd. 1. Pursuant to the Family and Medical Leave Act (FMLA), an eligible teacher shall be granted,
upon written request, up to a total of 12 weeks of unpaid leave per year in connection with the following:

= the birth and first-year care of his/her child;

= the adoption or foster placement of his/her child,;

= the serious health condition of the teacher’s spouse, child, or parent; and

= the teacher’s own serious health condition.
Subd. 2. Such leave shall be unpaid, except an eligible teacher, during such leave, shall be eligible for
regular School District group health insurance contributions as provided in this Agreement for the period
of the leave, but not to exceed 12 weeks per year, notwithstanding any other provisions of this
Agreement.
Subd. 3. To be eligible for the benefits of this section and insurance contribution, a teacher must have
been employed by the School District for the previous 12 months and must have been employed for at
least 1,250 hours during such 12-month period.
Subd. 4. While on FMLA leaves, except for eligible insurance contributions as provided in Subd.
2.above, insurance benefits are unpaid, nothing in this section shall preclude a teacher from utilizing paid
leave otherwise provided in this Agreement, provided the teacher qualifies for the paid leave (i.e.,
disability leave or personal leave, pursuant to the provisions of this Agreement governing such leaves).
Moreover, nothing in this Agreement shall be construed to require the School District to combine leaves
for a period of time that exceeds the leave provided by this section or the period of time for leaves
provided in other sections of this Agreement.
Subd. 5. The teacher will provide at least 30 days written notice of request for leave when the reason for
the leave is foreseeable. The teacher shall further make reasonable efforts to schedule any treatment so as
to minimize disruption of the work of the School District.
Section 7. Sabbatical Leave:
Subd. 1. A sabbatical leave may be granted to full-time teachers for the purpose of professional
improvement subject to the conditions established by the School Board and subject and pursuant to M.S.
122A.49. Sabbatical leave is not a right but a privilege, which may be granted by the School Board.
Sabbatical leave may be granted to teachers who have demonstrated, by their performance and their
application for sabbatical leave, that said experience would enable them to make a contribution to the
improvement of the instructional program of the School District.
Subd. 2. To be eligible for sabbatical leave, a teacher must have been continuously employed as a teacher
for at least 6 years.
Subd. 3. Sabbatical leave for study shall be limited to teachers entering study in their area of teaching in
the School District and shall not be used for retraining in a new area unless at the request of the School
Board.
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Subd. 4. The proposed program of study must be approved in writing and in advance by the
Superintendent.

Subd. 5. Applications for sabbatical leave must be submitted in writing to the Superintendent no later
than February 15 of the year preceding the school year in which the leave is sought.

Subd. 6. The granting of sabbatical leave is purely within the discretion of the School Board, and the
School Board reserves the right to refuse to grant any and all sabbatical leaves if, in the judgment of the
School Board, such leave should not be granted. Not more than 1 teacher in any school year shall be
granted sabbatical leave.

Subd. 7. The salary granted to a teacher on sabbatical leave shall be % of the teacher’s individual
employment contract salary (not including any extra-curricular pay) for the school term for which the
application for the sabbatical leave is made. Existing School District contributions toward premiums for
fringe benefits shall be maintained.

Subd. 8. A teacher receiving a sabbatical leave of absence must agree in writing to return to the School
District for at least 2 consecutive years of teaching service after completion of the sabbatical leave. A
teacher who has received a sabbatical leave and who fails to complete 2 years of teaching service with the
School District shall refund, on a pro-rated basis, the salary received from the School District for
sabbatical leave, and said repayment shall be due and payable forthwith upon the cessation of
employment in the School District.

Subd. 9. The application for a sabbatical leave shall contain a detailed description of the intended activity
and expected benefit to the School District, including, but not limited to, the institution where study will
take place, courses and number of credits to be carried, and all other details surrounding the program.
Subd. 10. The School Board may grant a sabbatical leave contingent upon the ability of the School
District to secure a satisfactory substitute.

Subd. 11. Sabbatical leave shall not exceed 1 school year and shall be awarded not more than once to any
teacher in the School District.

Subd. 12. The School Board reserves the right to rescind an approved sabbatical leave in the event of an
emergency as solely determined by the School Board.

Subd. 13. Upon satisfactory completion of a sabbatical leave, the teacher shall be assigned an equivalent
teaching position unless previously discharged or placed on unrequested leave of absence.

Subd. 14. A teacher on sabbatical leave shall retain such amount of disability leave days and other
accrued benefits which he/she had accrued, if any, at the time he/she went on sabbatical leave for use
upon his/her return. No additional leave shall accrue for the period of time that a teacher is on sabbatical
leave.

Subd. 15. A teacher who returns from sabbatical leave shall be continued at the same step on the salary
schedule as if he/she had taught in the School District during such period. He/she shall maintain tenure,
insurance benefits, accumulated disability leave, and all other accrued benefits, including seniority as
provided in this Agreement.

Section 8. Jury Service:

A teacher who serves on jury duty shall be granted the days necessary, as stipulated by the court, to
discharge this responsibility without any salary deduction or loss of leave allowance. The compensation
(other than expense reimbursement) received for jury duty service shall, however, be remitted to the
School District.

Section 9. Workers’ Compensation:
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Pursuant to M.S. 176, a teacher injured on the job in the service of the School District and collecting
workers’ compensation insurance may draw disability leave and receive full salary from the School
District. However, that teacher’s salary will be reduced by an amount equal to the insurance payments,
and only that fraction of the days not covered by insurance will be deducted from disability leave.
Section 10. Military Leave: Military Leave shall be granted pursuant to applicable law.

Section 11. Eligibility: The leaves of absences provided in this article will not be available for teachers
employed as substitute teachers, provided, however, that those substitute teachers who are employed
under long-term substitute contracts shall be eligible for disability leave on a pro-rated basis.

ARTICLE VII. HOURS OF SERVICE

Section 1. Basic Day: The teacher’s basic day, inclusive of lunch, shall be 8 hours.

Section 2. Building Hours: The specific hours at any individual building may vary according to the
needs of the educational program of that building. Specific hours for each building will be determined by
the School District.

Section 3. Additional Activities: In addition to the basic school day, teachers may be required to
participate in School District activities beyond the teacher’s basic day.

Section 4. Preparation Time: M.S 122A.50 applies.

Section 5. Duty Free Lunch: All certified and licensed staff working under the EM-YME Master
Agreement shall be allocated at least 20 minutes of duty free lunch daily. All certified and licensed
staff working under the EM-YME Master Agreement shall receive preparation time in accordance
with MN Statute 122A.50.

As middle/high school instructional periods are 46 minutes in length, the period is not sufficient to
accommodate MS 122A.50. Therefore, the second period required to fulfill MS 122A.50 shall be
assigned during the lunch period(s). ‘Sufficient time shall be allocated to preparation with a
guarantee of at least 20 minutes of duty free lunch for each teacher. If the current schedule is
maintained the preparation period will be nine and one-half (9.5) and lunch will be 26.5 minutes.
Should the daily schedule change the specific numbers would be changed to be commensurate with
MN 122A.50.

ARTICLE VIII. LENGTH OF SCHOOL YEAR

Section 1. Teacher Duty Days: The School Board shall establish the number of school days and teacher
duty days for each school year, and each teacher shall perform services on those days as determined by
the School Board, including those legal holidays on which the School Board is authorized to conduct
school and, pursuant to such authority, has determined to conduct school.

Section 2. Length of School Year: The length of each school year during the term of this Agreement will
not be more than 184 days (174 student contact days).

Section 3. Modifications in Calendar, Length of School Day:

Subd. 1. In the event of energy shortage, severe weather, or other emergency, the School District reserves
the right to modify the school calendar, and, if school is closed on a normal duty day(s), the teacher shall
perform duties on such other day(s) in lieu thereof as the School District shall determine, except that the
first school day missed for severe weather shall not be made up, nor shall the teachers’ pay be deducted.
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Subd. 2. Inthe event of an energy shortage, severe weather, or other exigency, the School District further
reserves the right to modify the length of the school day as the School District shall determine but with
the understanding that the total number of hours shall not be increased.

Subd. 3. Prior to modifying the scheduled length of the school day pursuant to Subd. 2 above, or
scheduling more than 2 make-up days pursuant to Subd. 1 above, the School District shall afford to the
Exclusive Representative the opportunity to meet and confer on such matter.

Subd. 4. When emergency closings occur, teachers may leave after student busses have departed.
Teachers shall not suffer any loss of salary, benefits, seniority, and other advantages because of the
closing. Teachers shall not be required to make up the time.

ARTICLE IX. GRIEVANCE PROCEDURES

Section 1. Grievance: A “grievance” is a claim by a teacher or the Exclusive Representative that a
violation, misinterpretation, or misapplication of any provision of this Agreement has occurred and may
be processed as a grievance as provided below.

Section 2. Representative: The Exclusive Representative, the grievant, the administration, or the School
Board may be represented during any step of the procedure by any person or agent designated by such
party to act on the party’s behalf.

Section 3. Definitions and Interpretations:

Subd. 1. The parties, by mutual, written agreement, may waive any step and extend any time limits in this
grievance procedure.

Subd. 2. Reference to “days” regarding time periods in this procedure shall refer to “working days,”
unless otherwise indicated. A “working day is” defined as all weekdays not designated as holidays by
state law.

Subd. 3. The filing or service of any notice or document required by this Agreement shall be timely if it
bears a postmark of the United States mail within the time period.

Section 4. Time Limitation and Waiver: Grievances shall not be valid for consideration unless the
grievance is submitted in writing to the supervising principal, setting forth the facts and the specific
provision(s) of the Agreement allegedly violated and the particular relief sought within 40 days after the
date the event giving rise to the grievance occurred. Failure to file any grievance within such period shall
be deemed a waiver thereof. Failure to appeal a grievance from one level to another within the time
periods provided below shall constitute a waiver of the grievance.

Section 5. Adjustment of Grievance:

Subd. 1. In the event that a teacher believes a basis for a grievance exists, the teacher shall first discuss the
alleged grievance with his/her supervising principal either personally or accompanied by a representative
of the Exclusive Representative.

Subd. 2. If, as a result of the informal discussion with the supervising principal, a grievance still exists,
the grievant may invoke the formal grievance procedure through the Exclusive Representative on the
form set forth in APPENDIX A, signed by the grievant and the Exclusive Representative, which form
shall be available from the Exclusive Representative in each building and the school office. A copy of the
grievance form shall be delivered to the supervising principal and the Superintendent. Within 5 days of
receipt of the grievance, the supervising principal shall meet with the Exclusive Representative in an
effort to resolve the grievance. The supervising principal shall give an answer to the grievance, in
writing, within 5 days of such meeting and shall furnish a copy to the Exclusive Representative.
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Subd. 3. If the grievant is not satisfied with the answer to the grievance or if no answer has been given
within 5 days of such meeting, or 10 days from the date of filing, whichever shall be later, the grievance
shall be transmitted to the Superintendent within 5 days. Within 5 days of receipt of the grievance, the
Superintendent or his/her designee shall meet with the grievant on the grievance and shall give an answer
to the grievance in writing within 5 days of such meeting and shall furnish a copy to the Exclusive
Representative.

Section 6. Appeal: If the grievant is not satisfied with the answer to the grievance by the Superintendent
or his/her designee, or if no answer has been given within 5 days of meeting with the Superintendent or
his/her designee or 10 days from the date of filing the grievance with the Superintendent, the grievant
may appeal the grievance to the School Board by filing a written copy of it with the Clerk or other
designee of the School Board within 5 days. The School Board, upon receipt of the grievance, but no
later than its next regular meeting or 2 calendar weeks, whichever shall be later, shall meet with the
grievant on the grievance. A written response to the grievance by the School Board shall be made no later
than 7 calendar days after said meeting. A copy of the School Board’s answer shall be furnished to the
Exclusive Representative.

Section 7. School Board Review: The School Board or its designee reserves the right to review any
decision issued in Subd. 2. or 3. above, provided the School Board or its representative_notifies the
Exclusive Representative, in writing, of the intention to review within 5 days after the decision has been
rendered. In the event the school Board reviews a grievance under this section, the School Board reserves
the right to reverse or modify such decision. If the School Board chooses to review a decision, it must do
so no later than its next regular meeting or 2 calendar weeks from the date of the decision made in Subd.
2. or 3., whichever shall be later. A written response to the grievance by the School Board must be made
no later than 7 calendar days thereafter. A copy of such response shall be furnished to the Exclusive
Representative. If the grievant is not satisfied with the School Board’s response to the grievance or if no
answer has been given within the period provided, the grievance may be submitted to arbitration before an
impartial arbitrator as provided in Section 8. below.

Section 8. Arbitration Procedures: If the Exclusive Representative is not satisfied with the response to
the grievance by the School Board or if no answer has been given within the period above provided, the
grievance may be submitted, within 5 days, to arbitration before an impartial arbitrator. If the parties
cannot agree as to the arbitrator within 5 days from the notification date that arbitration will be pursued,
the arbitrator shall be selected according to the PELRA. Both parties will have the opportunity to submit
evidence, offer testimony, and make oral or written arguments relating to the issue to be arbitrated. The
arbitrator shall have no power to alter, add to, or subtract from the express terms of this Agreement. The
proceeding before the arbitrator is subject to the limitations of arbitration decisions as provided by the
PELRA. The fees and expenses of the arbitrator shall be shared equally by both parties.

Subd. 1. Inthe event a grievance is filed after May 15 of any year and strict adherence to the time limits
may result in hardship to any party, the School District shall attempt to process such grievance prior to the
end of the school term or soon thereafter.

Subd. 2. Notwithstanding the expiration of this Agreement, any claim or grievance arising under it may
be processed through the grievance procedure until resolution.

Section 9. Reprisals: No reprisals of any kind will be taken by the School Board against any grievant
because of the grievant’s participation in this grievance procedure.
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Section 10. Election of Remedies and Waiver: A grievant instituting any action, proceeding, or
complaint in a federal or state court of law, or before an administrative tribunal, federal agency, state
agency, or seeking relief through any statutory process for which relief may be granted, the subject matter
of which may also constitute a grievance under this Agreement, shall immediately be deemed to have
waived any and all rights to pursue a grievance under this article. Upon instituting and proceeding in
another forum as noted above, the grievant shall be deemed to waive the right to initiate a grievance
pursuant to this article or, if the grievance is already pending, the right to pursue it further. This section
shall not apply to actions to compel arbitration or to enforce the award of an arbitrator.

ARTICLE X. UNREQUESTED LEAVE OF ABSENCE (ULA) AND SENIORITY
Section 1. Purpose: The purpose of this article is to implement the provisions of M.S. 122A.40, Subd 10,
which, when adopted, shall constitute a plan for ULA because of discontinuance of position, lack of
pupils, financial limitations, or merger of classes caused by consolidation of school districts.
Section 2. Definitions:
Subd. 1. For purposes of this article, the terms defined shall have the meanings respectively ascribed to
them.
Subd. 2. “Teacher” shall mean those members of the unit as defined by the PELRA and this Agreement,
except the provisions of this article shall not be applicable to any bargaining unit member who is not a
teacher as defined by M.S. 122A.40, Subdivision 1.
Subd. 3. “Qualified” shall mean a teacher who:

1. possesses a valid state license to teach in Minnesota;

2. has a major in the area of a license(s)and,;

3. has successfully had teaching experience in such license(s) within the last five years in the School

District.

Subd. 4. “Seniority” means continuing contract, qualified teachers commencing with the first day of
continuous teaching service in the School District and shall exclude probationary teachers and those
teachers who are acting incumbents for teachers on authorized military or other similar leave of absences.
A seniority list shall be updated in accordance with the provisions of Section 6. below on an annual basis.
Part-time teachers shall not be able to displace junior full-time teachers. A part-time teacher may claim a
vacant position. Provided, however, that part-time teachers who have non-interrupted teaching service in
the school district that employed them prior to the interdistrict cooperation and who previously taught
full-time for the school district that employed them before interdistrict cooperation shall be able to
displace junior, full-time teachers and shall be able to claim vacant full-time positions.
In determining the length of seniority, a teacher whose employment has been legally terminated by
resignation or termination pursuant to M.S. 122A.40, but whose employment was subsequently reinstated
at the beginning of the next school year by action of the School Board and the teacher, without
interruption of regular service, shall retain his/her original seniority date.
Subd. 5. “School Board” means the local governing board of the School District.
Section 3. ULA:
Subd. 1. The School Board may place on ULA for a period not exceeding 5 calendar years from the time
such leave is commenced, without pay or fringe benefits, such teachers as may be necessary because of
discontinuance of position, lack of pupils, financial limitations, or merger of classes. Such leave shall be
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effective no later than the close of the school year or at such earlier time as mutually agreed between the
teacher and the School Board.
Subd. 2. Teachers to be placed on ULA shall be entitled to the notice and hearing rights specified in M.S.
122A.40. Notice of intention to place a teacher on ULA shall also be given to the president of the
Exclusive Representative.
Subd. 3. Teachers shall be placed on ULA in inverse order of seniority and qualified licenses. No teacher
shall be placed on ULA if any other qualified teacher with less seniority is employed in the same field and
subject matter.
Subd. 4. If areduction in the number of teachers affects teachers with identical seniority, the tie shall be
broken based upon the following criteria used in sequence until the tie is broken:

1. the higher total of additional credits or higher lane placement shall create greater seniority;

2. the higher total number of years of teaching experience in the School District shall create greater

seniority;
3. the lowest file folder number assigned and on file with the Professional Educator Licensing and
Standards Board shall create greater seniority.

Subd. 5. Any teacher placed on such leave may engage in teaching or any other occupation during such
period and may be eligible for unemployment compensation if otherwise eligible under the law for such
compensation, and such a leave will not result in a loss of credit for years of service in the School District
earned prior to the commencement of such leave.
Section 4. Realignment: Nothing in this article, for purposes of placement on ULA or recall therefrom,
shall require the School Board to reassign a senior teacher to a different subject matter category to
accommodate the seniority claims of a junior teacher; nor shall it require the School Board to assign a
senior teacher to a substantially different grade level assignment. For purposes of this section, a
“substantially different grade level assignment” shall mean an assignment between kindergarten through
the sixth grade or seventh grade through the twelfth grade.
Section 5. Reinstatement:
Subd. 1. No new teacher shall be employed by the School District while any qualified teacher is on ULA.
Teachers placed on ULA shall be reinstated to the position from which they have been given leave or any
other available position in the School District in the fields in which they are qualified as such positions
become available. The order of reinstatement shall be in the inverse order in which teachers were placed
on ULA.
Subd. 2. When placed on ULA, a teacher shall file his/her name and address with the School District to
which any notice of reinstatement or availability of position shall be mailed by certified mail. Proof of
service by the person in the School District depositing such notice to the teacher at the last known address
shall be sufficient, and the teacher on ULA shall be responsible to provide for forwarding of mail or for
address changes. Failure of a notice to reach a teacher shall not be the responsibility of the School
District if any notice has been mailed as provided in this article.
Subd. 3. If a position becomes available for a qualified teacher on ULA, the School District shall notify
such teacher, by certified mail, who shall have 10 days from the date of receipt of such notice to accept
the reemployment. Failure to reply in writing within such 10 day period shall constitute waiver on the
part of any teacher to any further rights of employment or reinstatement, and the teacher shall forfeit any
future reinstatement or employment rights. The School District shall then offer a contract to the next
senior, qualified teacher on ULA who has specified in writing a desire to accept the position, if any.
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Subd. 4. Reinstatement rights shall automatically cease 5 years from the date the ULA was commenced,
and no further rights to reinstatement shall exist unless extended by written, mutual consent of the School
Board and the qualified teacher.

Subd. 5. Teachers on ULA shall remain eligible for all benefit plans, subject to the approval of the
insurance carrier, but must pay the entire premium to the School District during the period of such leave.
The School District’s contributions toward fringe benefits for teachers placed on ULA shall be maintained
until September 1st following the placement of such teacher on ULA.

Section 6. Establishment of Seniority List:

Subd. 1. By October 15 of each year, the School Board shall cause a seniority list (by name, date of
employment, qualifications, and license) to be prepared from its records. It shall thereupon cause such list
to be posted in an official place in each schoolhouse of the School District. A copy shall also be sent to
the president of the Exclusive Representative and will be made available to all teachers.

Subd. 2. Any teacher whose name appears on such list and who may disagree with the finding of the
School District and the order of seniority in said list shall have 10 days from the date of posting to supply
written documentation, proof, and request for seniority change to the School District. Within 10 days
thereafter, the School District shall evaluate any and all such written communications regarding the order
of seniority contained in said list and shall make a final seniority list. By October 15, the School District
shall cause such seniority list to be updated to reflect any addition or deletion of personnel caused by
retirement, death, resignation, or other cessation of services, or new employees. Such yearly revised list
shall govern the application of the ULA policy until thereafter revised.

Subd. 3. Any new licenses obtained by a teacher must be filed in the office of the Superintendent prior to
February 1 if they are to be considered for that year’s reduction, if any. Any license filed on February 1
or thereafter shall not be considered for purposes of reinstatement from ULA.

Section 7. Effect: This article shall be effective at the beginning date of this Master Agreement and shall
be governed by its duration clause. This article shall govern all teachers as defined in Section 2., Subd. 2.
above and shall not be construed to limit the rights of any other licensed employee not covered by the
Master Agreement or any Master Agreement affecting such licensed employees.

Section 8. Procedure: Any challenge by a teacher who is proposed for ULA or recall there from shall be
subject to the hearing and review procedures as provided in M.S. 122A.40 and, therefore, shall not be
subject to the grievance procedure.

ARTICLE XI: DEFERRED COMPENSATION

Section 1. Deferred Compensation (403b Match Schedule):

Subd. 1. District Annual Match. Teachers will be eligible to begin receiving a 403b match in their
fifth year of teaching for School District 2190. The District annual match will be prorated for part
time employees based on their individual contract each school year. The School District annual
match will be according to the following schedule:

Years of active service to District 2190: Annual District Match:

0-4 years $0

5-13 years $800

14 years and over $1200 per year until career maximum is reached

Subd. 2. Career Maximum: An individual teacher shall be limited to a maximum total District
match during his/her career with the District of up to $25,000. This amount is referred to as the
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“career maximum.” Once a teacher reaches the career maximum, there will be no amount due to
the teacher upon resignation or retirement. In any given year a teacher may forego the deferred
compensation benefit for which they are eligible, but have not matched.

Subd. 3. Plan Year. The plan year is from September 1through August 31 of each year.

Section 2. Retirement Benefits:

Subd. 1. Eligibility: Teachers who have completed at least twenty (20) active years of continuous
service in School Districts 892, 893, 894, 2183, or 2190 and who are at least fifty-five (55) years
of age at the time of the effective date of the retirement shall be eligible for retirement benefits
under the terms of this section. The teacher must have performed services on at least 120 duty
days during the school year in order for the year to be considered an “active” year of service.
Any teacher terminated pursuant to Minnesota Stature 122A.40, Subd. 9 or 13, shall not be
eligible. A teacher must retire and begin drawing Minnesota Teacher Retirement Association
pension benefits to qualify for retirement benefits under this section.

Subd. 2. Retirement Health Premium Payment: All teachers who were hired prior to June 30, 2012
and are full-time (i.e., 1.0 full-time equivalent) at the effective date of retirement are eligible for a
health insurance premium payment towards the School District sponsored group health insurance
plan of $200.00 per month upon retirement until the teacher is eligible for Medicare. Teachers hired
after July 1, 2012 will not receive a retirement health benefit.

Subd. 3. Severance Payment Balance: Teachers hired before September 1, 1995 will be eligible to
receive a severance payment equal to the difference between $25,000 and the amount of 403b
matching payments made by the District over the course of the teacher’s career with the District.
The severance payment will be reduced by any 403b annual matching payments for which the teacher
was eligible but did not receive because the teacher did not make the 403b annual payment he/she
was eligible to make. Teachers hired after September 1, 1995 are not eligible for this severance
payment.

The balance due the teacher will be placed in the Minnesota Post Retirement Health Care

Savings Plan (PRHCSP) established under Minnesota Statute 352.98 and as outlined in the

Minnesota Retirement System’s Trust and Plan Documents within 60 calendar days. If a

teacher dies subsequent to receiving his/her balance of the maximum school district match,

such payment will be made to his/her designated individual(s) or to his/her estate.

Subd. 4. Teachers must submit a written resignation by May 1st of the year in which the
retirement will be effective to receive benefits.

ARTICLE XII. GROUP INSURANCE
Section 1. Selection: The selection of the insurance carrier and policy shall be made by the School
District as provided by law.

Section 2. School District Approved Insurance Plans:

Subd. 1. Long Term Disability Coverage: The School District teacher who qualifies for and is enrolled in
the School District long-term disability plan (LTD). The teacher will pay the LTD premium, but the
amount of the School District’s contribution will be added to each teacher’s salary.
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Subd. 2. Health and Hospitalization Coverage: The School District shall contribute up to $5,650
5650($420-83470.83-per month) for individual coverage and up to $6:4007000 ($533-33-583.33per
month) for dependent coverage for each full-time teacher employed by the School District who qualifies
for and is enrolled in the School District group health and hospitalization plan during the school year.
Any additional cost of the premium shall be borne by the teacher and paid by payroll deduction. Teachers
employed fewer than 8 hours/day or for fewer than the total number of contracted days shall receive
contributions on a prorated basis.

Subd. 3. Life Insurance Coverage: The School District shall contribute a sum of up to $81.00 per year
($6.75/month) toward the premium for individual or dependent basic term life insurance coverage for
each full-time teacher employed by the School District who qualifies for and is enrolled in the School
District basic term life insurance program. Any additional cost of the premium shall be borne by the
teacher and paid by payroll deduction. Teachers employed fewer than 8 hours/day or for fewer than the
total number of contracted days shall receive contributions on a pro-rated basis.

Subd. 4. Dental Insurance Coverage: The School District shall contribute a sum of up to $480 per year
($40 per month) toward the premium for individual and dependant coverage for each full-time teacher
employed by the School District who qualifies for and is enrolled in the School District dental plan. Any
additional cost of the premium shall be borne by the teacher and paid by payroll deduction. Teachers
employed fewer than 8 hours/day or for fewer than the total number of contracted days shall receive
contributions on a pro-rated basis.

Section 3. Claims Against the School District: The School District’s only obligation is to purchase these
insurance policies and pay such amounts as agreed to in this Agreement, and no claim shall be made
against the School District as a result of a denial of insurance benefits by an insurance carrier.

Section 4. Duration of Insurance Contribution: A teacher is eligible for School District contributions as
provided in this article as long as the teacher is employed by the School District. Upon termination of
employment, all School District contributions shall cease except that the contribution for teachers who
complete the school year shall be continued to the following September 1,

ARTICLE XIIl. TEACHER DISCIPLINE
Section 1.Definition: A teacher may be disciplined only for just cause. Disciplinary action may include
the following:

1. oral reprimand,

2. written reprimand,

3. suspension with or without pay,

4. withholding of a scheduled salary increase, and/or

5. discharge.
Section 2. Severity: The severity of the disciplinary action chosen by the School District shall be
commensurate to the seriousness of the teacher’s misconduct or failure to act, in the sole judgment of the
School District. The School District is not required to follow progressive discipline.
Section 3. Review: Disciplinary action is subject to review through the grievance procedure, subject to
the provisions of M.S. 122A.40.
Section 4 Suspension: The School District shall not propose suspension of any teacher without just cause.
The Exclusive Representative, with the consent of the affected teacher, shall have the right to take up the
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suspension at the Superintendent’s level of the grievance procedure, and the matter shall be handled in
accordance with this procedure if so requested by the Exclusive Representative.

ARTICLE XIV. PEER REVIEW
The School Board and Exclusive Representative acknowledge the requirements of Minnesota Statute
122A.40, subdivisions 6 and 8. The parties agree to comply with the following understanding:

1. The peer review process will not form the basis of any disciplinary action, nor shall it be used
to judge the competency of any teacher, nor shall it be used for any defense or employment
status decisions.

2. All documents generated through the peer review process will become the property of the
teacher reviewed.

ARTICLE XV. EARLY CHILDHOOD FAMILY EDUCATION TEACHERS

Section 1. Statutory Considerations: Pursuant to M.S. 122A.26, an Early Childhood Family Education
(ECFE) teacher who teaches in an early childhood and family education program, which is offered
through a community education program, which qualifies for community education aid or ECFE aid must
meet licensure requirements as a teacher. However, M.S. 122A.26 specifically provides that such
licensure shall not be construed to bring such ECFE teacher within the definition of a teacher for purposes
of M.S. 122A.40, Subdivision 1.

Section 2. Probationary Period: The probationary period for ECFE teachers shall be 3 school years of
continuous teaching service.  Upon completion of the probationary period, an ECFE teacher may be
suspended or discharged only for just cause, and such ECFE teacher shall have access to the grievance
procedure.

Section 3. Layoff and Recall: ECFE teachers shall have seniority only as ECFE teachers and shall have a
separate seniority list consisting only of ECFE teachers. An ECFE teacher shall not have any rights to
any other teaching position in the School District. ECFE teachers shall be laid off and recalled within
order of seniority with other ECFE teachers.

Section 4. Compensation: ECFE teachers shall be compensated pursuant to the following schedule:

Years of Service 2015-20162017-2018 2016-20172018-2019
Years1 & 2 $28.21 2941 $28:83-29.99 [Formatted: Strikethrough
Years 3 & 4 A$;2—9.—1%@ .37 $29-77 30.97 [ Formatted: Underline, Strikethrough
Years 5 & Over 6 $36-10-31.38 $36-7632.00 [FOrmaﬂed= Strikethrough
Year 7 & Over 3245 33.10 33.76 [Formatted: Not Strikethrough
[ Formatted: Font color: Red, Strikethrough
Section 5. Applicable Articles of the Master Agreement: ECFE teachers shall be covered by the [ Formatted: Strikethrough
following articles of the Master Agreement listed below. They are not covered by the other Agreement [ Formatted: Strikethrough
articles not listed below: %:“'“azej' Ztrte::m“g:
‘ormatted: Strikethroug
ARTICLE I’ Purpose,_ - . . [Formatted: Strikethrough
ARTICLE Il, Recognition of Exclusive Representative, [Forma“ed. strkethrough
ARTICLE I, Deflnltlor?s, . i | Formatted: Not Strikethrough
ARTICLE 1V, School District Rights, [Forma“ed. Not Strikethrough

ARTICLE V, Teacher Rights,
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ARTICLE IX, Grievance Procedure,
ARTICLE XIII, Teacher Discipline,
ARTICLE X1V, Duration,
Section 6. Hours of Service, Duty Day, Duty Week, and Duty Year: Hours of service, duty day, duty
week, and duty year shall be as assigned by the School District and modified from time to time based
upon the needs of the program.
Section 7. Director Benefit: The Director of the Early Childhood Family Education Programs shall
receive a health insurance benefit of $200.00 per month.
Section 8. Personal Day: eachers-shall-be-enti

’ a g a ion: All persons affected by
this contract section are eligible for two (2) personal days annually and be paid for up to five (5)
hours of work or the average number of hours worked each day during that session, whichever is
less. All persons affected by this contract section will use personal leave for the sole purpose of
personal business that cannot be completed outside of a “normal” workday. No person affected by
this contract will use personal leave in conjunction with holiday breaks or within the last 15 days of
the school year. Requests for personal leave must be made in writing to the School District
Community Education Director at least 3 days in advance, except in the event of an emergency. No
more than one (1) ECFE staff person may be granted personal leave for the same day. In the event
of multiple applications for the same day, the day will be granted to the ECFE teacher making the
earliest application.

Section 9. Disability Leave: ECFE teachers shall be entitled to 4 days per year cumulative to £6-20days
and be paid for up to 5 hours of work or the average number of hours worked each day during that
session, whichever is less.

Subd.1. Disability leave with pay shall be allowed whenever the absence is found to have been due to
the ECFE teacher’s illness or disability, which prevented him/her from being at work or performing duties
on that day(s).

Subd. 2. ECFE teachers will be allowed to use disability leave to care for their sick child, under the same
conditions they are allowed disability leave for their personal illness.

ARTICLE XVI. DURATION

Section 1. Term and Reopening Negotiations: This Agreement shall remain in full force and effect for a
period commencing on the date of full ratification through June 30, 20172019, and thereafter until
modifications are made pursuant to the PELRA. If either party desires to modify or amend this
Agreement commencing on July 1, 26472019, it shall give written notice of such intent to the other party
no later than May 1,-26172019. Unless otherwise mutually agreed, the parties shall, each odd-numbered
year, commence negotiations for the purpose of entering into a successor Agreement before the expiration
of this Agreement.

Section 2. Effect: This Agreement constitutes the full and complete Agreement between the School
District and the Exclusive Representative. The provisions of this Agreement relating to terms and
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conditions of employment supersede any and all prior Agreements, resolutions, practices, School District
policies, rules, and regulations concerning terms and conditions of employment inconsistent with these
provisions.

Section 3. Severability: The provisions of this Agreement shall be severable, and if any such provision
or the application of any such provision under any circumstances is held invalid, it shall not affect any
other provisions of this Agreement or the application of any provision.

ARTICLE XVII. BASIC SCHEDULES AND RATES OF PAY

Section 1. 2045-20172017-2019 Salary Schedules: The wages and salaries reflected in the schedules
that follow shall be a part of the Agreement for the 2645-20172017-2019 school years.

Section 2. Status of Salary Schedule: The salary schedules are not to be construed as a part of a teacher’s
continuing contract. In the event a successor Agreement is not entered into prior to the commencement of
school in-20472019, a teacher shall be compensated according to the last individual employment contract
executed between the teacher and the School District until such time as a successor Agreement is
executed and fully implemented.

Section 3. Placement on Salary Schedule: The following rules shall be applicable in determining
placement of a teacher on the appropriate salary schedule.

Subd. 1. Semester credits to be considered for application on any lane of the salary schedule must be
germane to the teaching assignment as determined by the School District.

Subd. 2. To apply on the salary schedule, credits beyond the bachelor’s degree must be graduate credits
and carry a grade equivalent of “B” or higher.

Subd. 3. All credits, in order to be considered for application on the salary schedule, must be approved by
the Superintendent in writing prior to the taking of the course.

Subd. 4. At the time a block of credits are considered for a lane change, no credits more than 7 years-old
will be counted toward the lane change.

Subd. 5. All credits counted toward lane changes beyond the “BA lane” must be earned after a teacher
has received the “BA degree”. All credits counted toward lane changes after the “MA degree” must be
earned after a teacher has received the “MA degree”.

Subd. 6. Subject to the conditions in Subd. 9. below, individual employment contracts will be modified
to reflect qualified lane changes twice every school year as follows:

1. the salary increase resulting from a lane change shall be effective at the beginning of the school
year providing a transcript of qualified credits is submitted to the Superintendent’s office no later
than September 15™ of each year-- credits submitted by transcript after September 15™ but before
February 15" even though otherwise qualifying, shall not be considered until February 15%,;

2. the salary increase resulting from a lane change shall be effective on February 15" providing a
transcript of qualified credits is submitted to the Superintendent’s office no later than February
15™ of each year--credits submitted by transcript after February 15 even though otherwise
qualifying, shall not be considered until the following school year;

3. requests for lane changes must be made in writing according to the dates listed above.

Subd. 7. Teachers employed in the School District prior to July 1, 2005 and placed on the then existent
“BA+75” lane shall be provided the “MA lane” negotiated amount for the remainder of their tenure in the
School District. Any teachers eligible to move to the then existent “BA+75” lane during the 2005-2006
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school year will also be provided the “MA lane” negotiated amount for the remainder of their tenure in

the School District.

Subd. 8. A teacher shall be paid on the “MA lane” or higher degree lane only if the degree program is
germane to the teaching assignment as approved by the School Board and the degree program is approved

in writing by the Superintendent in advance.

Subd. 9. Notwithstanding the other provisions of this article, a teacher may not be credited with more
than 10 semester credits toward a lane change in any single fiscal year, allowing teachers to advance 1
lane only in a given year. However, a teacher who has completed a pre-approved master’s program and
has forwarded the required documentation to the School District office shall be allowed to move directly

to the “MA lane” pursuant to Subd. 6. above.

A teacher on sabbatical leave shall be an exception to this restriction. A teacher on sabbatical leave shall
receive salary schedule credit for all credit hours earned during the leave that meet the criteria established

in this section.

Subd. 10. A newly hired teacher shall be placed on such step of the salary schedule as agreed upon
between the School District and the teacher. The School District may, in its sole discretion, compensate
teachers in the bargaining unit above the scheduled salary.

Subd. 11. A teacher must be employed as a teacher and be paid for a minimum of 90 days in a school

year to qualify for a salary step advancement.

Subd. 12. A retired teacher who is re-hired by the School District will:
be placed on “Step 17 of the “BA lane” of the negotiated salary schedule--the School District
reserves the right to negotiate with the retired teacher a salary higher than that of “Step 1” of the

1.

o

“BA Lane” for hard-to-fill positions;

continue to receive the health insurance benefit he/she received at the time of their retirement--
retired teachers from other school districts will receive no health insurance benefit;

not be eligible to participate in the deferred compensation School District match plan or to receive
any other retirement benefits made available to other teachers;

be eligible to receive the leaves of absence as negotiated in the Agreement;

be employed for a period of not more than 1 year;

waive his or her rights to tenure and acknowledge that the School District reserves the right to
terminate his or her employment at the end of any school year.

The teacher’s individual employment contract will be modified to include language which states (1) that
the retired teacher has had the opportunity to talk with his/her attorney relative to waiving his/her
statutory rights to tenure, (2) that the retired teacher understands statutory rights to tenure, and (3) that the

retired teacher agrees to waive those statutory rights.

Subd. 13. Teachers who are assigned as a substitute for other teachers, during their preparation

time, shall be compensated at a rate of $22.50 per hour. Periods of less than an hour shall be

prorated.

Substitute teachers, not affected by this contract, shall be compensated pursuant to

School District Policy
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Subd. 14. Title I teachers, who work an hourly schedule, shall be paid according to the following
schedule:

Years of Service 2015-20162017-2018 2016-20172018-19
Years1 & 2 $28.2129.41 $28.8330.0029.99 ( Formatted: Font: Bold
Years 3 & 4 $29.1330.37 $29.7730.978 | Formatted: Font: Bold
Years 5 & Over 6, $30.1031.38 $30.7632.00 | Formatted: Font: Bold
Years 7 & Over $317733.10 $32.4533.76 | Formatted: Font: Bold
[Formatted: Font: Bold
Subd. 15. The rules contained in this article relating to the application of credits on the salary schedule | Formatted: Font: Bold
shall not deprive any teacher of any salary schedule placement already recognized and/or actually being | Formatted: Font: Bod
paid [Formatted: Font: Bold
Subd. 16. Part-time teachers required to attend conferences and all-day inservice days with their [ Formated: Font: Boid
[Formatted: Font: Bold

supervising principal’s written approval will receive pro-rated pay for the extra required hours.
Section 4. Online Learning: The School District has the right to assign online teaching as a part of the
normal duty day. Any online teaching assignments in excess of a full-time position must be agreed to by
the teacher and will be compensated at a rate of $300 per student. The following criteria are applicable
for each assignment:

1. A minimum of 5 students are required for the course to be offered.
There will be a cap of 15 students per online class taught outside of the normal teacher duty day.
Appropriate Minnesota licensure is required.
Assignment of an online class will follow guidelines for assignment of a regular class.
Prep time for online classes will follow prep time guidelines as set forth in Article VI, Section 4.

gk wn

2015-20162017-2018 SALARY SCHEDULE

STEP BA BA+10 | BA+20 | BA+30 | BA+40 MA MA+10 | MA+20
1 37,337 | 38,455 | 39,611 | 40,798 | 42,023 | 43,493 | 44,970 | 46,319
2 38,455 | 39,611 | 40,798 | 42,023 | 43,284 | 44,797 | 46,319 | 47,708
3 39,611 | 40,798 | 42,023 | 43,284 | 44,582 | 46,142 | 47,709 | 49,141
4 40,798 | 42,023 | 43,284 | 44,582 | 45918 | 47,527 | 49,142 | 50,615
5 42,023 | 43,284 | 44,582 | 45918 | 47,295 | 48,951 | 50,615 | 52,133
6 43,284 | 44582 | 45918 | 47,295 | 48,716 | 50,421 | 52,133 | 53,697
7 44,582 | 45918 | 47,295 | 48,716 | 50,177 | 51,932 | 53,696 | 55,306
8 45918 | 47,295 | 48,716 | 50,177 | 51,682 | 53,491 | 55,307 | 56,966
9 47,295 | 48,716 | 50,177 | 51,682 | 53,232 | 55,096 | 56.967 | 58,676
10 - 50,177 | 51,682 | 53,232 | 54,830 | 56,748 | 58,676 | 60,436
11 - 51,682 | 53,232 | 54,830 | 56,475 | 58,451 | 60,436 | 62,249
12 - 53,552 | 55,407 | 57,069 | 58,782 | 60,836 | 63,219 | 65,115
13 - 56,164 | 58,238 | 59,984 | 61,783 | 63,943 | 66,608 | 68,606
Career | 57,562 | 58,775 | 61,068 | 62,899 | 64,785 | 67,050 | 69,998 | 72,098
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The salary schedule matrix is adjusted as follows:

1.

3.
4.

the schedule matrix reflects a salary adjustment in the “BA lane” for the last step; however, for all
teachers who had not reached the 10'-9th step by the 2002-2003 fiscal year, the schedule is
capped at £6-9 years; further advancement through the salary schedule after the “BA-189th” step
must occur by changing lanes of advanced credits;

notwithstanding the foregoing schedule, the teacher employed in the School District as the
Elementary Physical Education Instructor hired September 3, 1987, who would be affected by the
10-9™ step cap of the “BA lane” shall be provided the negotiated increase in salary and career
increment for the remainder of their tenure in the School District;

lane advancement for qualifying teachers.

“MA+20” lane is added for pre-approved graduate credits earned after July 1, 2012;

Teachers employed for summer work will receive $575.00/week. Such employment will be at the
discretion of the School Board.

Teachers employed for mandated, extended summer school services will receive pay based on BA,
Step 1. The School Board reserves the right to increase pay for hard to fill positions.

2016-20172018-2019 SALARY SCHEDULE

STEP BA BA+10 | BA+20 | BA+30 | BA+40 MA MA+10 | MA+20
1 38,084 | 39,224 | 40,403 | 41614 | 42,863 | 44,363 | 45869 | 47,246
2 39,224 | 40403 | 41,614 | 42,863 | 44,149 | 45,693 | 47,246 | 48,663
3 40,403 | 41,614 | 42,863 | 44,149 | 45474 | 47,065 | 48,664 | 50,123
4 41,614 | 42,863 | 44,149 | 45474 | 46,837 | 48477 | 50,124 | 51,628
5 42,863 | 44,149 | 45474 | 46,837 | 48,241 | 49,930 | 51,628 | 53,176
6 44,149 | 45474 | 46,837 | 48,241 | 49,691 | 51429 | 53,176 | 54.771
7 45474 | 46,837 | 48,241 | 49,691 | 51,180 | 52971 | 54,770 | 56,413
8 46,837 | 48,241 | 49,691 | 51,180 | 52,716 | 54,561 | 56.414 | 58,105
9 48,241 | 49,691 | 51,180 | 52,716 | 54,296 | 56,198 | 58,106 | 59,849
10 - 51180 | 52,716 | 54,296 | 55927 | 57,883 | 59,849 | 61,645
11 = 52,716 | 54,296 | 55,927 | 57,605 | 59,620 | 61,645 | 63,494
12 - 54,623 | 56,516 | 58,210 | 59,957 | 62,053 | 64.483 | 66.417
13 - 57,288 | 59,403 | 61,184 | 63,019 | 65222 | 67,940 | 69,978

Career | 58,713 | 59,951 | 62,290 | 64,157 | 66,081 | 68,391 | 71,397 | 73,540

The salary schedule matrix is adjusted as follows:

1.

the schedule matrix reflects a salary adjustment in the “BA lane” for the last step; however, for all

teachers who had not reached the 109" step by the 2002-2003 fiscal year, the schedule is capped

at 10-9years; further advancement through the salary schedule, after the “BA-109” step, must

occur by changing lanes of advanced credits;

notwithstanding the foregoing schedule, the teacher employed in the School District as the

Elementary Physical Education Instructor hired September 3, 1987, who would be affected by the
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895 10 step cap of the “BA lane” shall be provided the negotiated increase in salary and career

896 increment for the remainder of their tenure in the School District;
897 3. lane advancement for qualifying teachers;
898 4. “MA+20” lane is added for pre-approved graduate credits earned after July 1, 2012;
899
900 Teachers employed for summer work will receive $575.00/week. Such employment will be at the
901 discretion of the School Board.
902
903 Teachers employed for mandated, extended summer school services will receive pay based on BA,
904 Step 1. The School Board reserves the right to increase pay for hard to fill positions.
905
906
907
908
909
910  All teachers who work at extra-curricular events will be paid according to the following schedule:
Sport/Activity Position Level Proposed Stipend
HS Musical Tickets NA $20
Tickets Varsity $25
. Varsity $30
Chains B&C $20
Football Book Varsity $35
Clock/Board Varsity $30
B&C $20
Spotter Varsity $30
Announcer Varsity $35
Tickets A&B $40
A&B $35
Book c $15
Volleyball Libero Tracker A&B $30
A&B $35
PA/Scoreboard C $15
JH $20
Cross Country Event Workers 7th 12t $25
Tickets ABC $40
AB $35
Basketball Book C $15
AB $35
PA/Scoreboard C $15
Tickets AB $30
Wrestling Book AB $35
Clock AB $35
Baseball/Softball Tickets Varsity $20
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Scoreboard Varsity $20
Varsity $30
Event Workers H $30
. Varsity $35
Track Timers JH $35
Varsity $35
Announcers IH $35
Results Workers \ $40
Bus Chaperones $10 per hour

Work at extra-curricular events not covered by the schedule above will be paid at $10.00 per hour.

Extra — Curricular Salary Schedule

e The following factors were considered to determine proposed groupings:
1. length of season, 2. number of students who participate, 3. liability,
4. spectator interest (pressure), 5. equipment & facilities duties, 6. preparation time.

e Extra-curricular step 10 shall be a three (3) percent increase based on the existing BA Step 9.

e The percentage in each group is based off the “BA Lane, steps 1-169” on the current salary schedule.

Group 1 @ 13% Group2 @ 11% Group 3 @ 10% Group 4 @ 9.25% Group5 @ 8%

Head Basketball Head Softball Head Tennis Assistant Football Assistant Cross Country
Head Football Head Track Head Cross Country Assistant Basketball Assistant Track
Head Wrestling Head Dance Head Golf Assistant Wrestling Assistant Baseball
Head Volleyball Head Baseball Assistant Volleyball Assistant Dance
Head Softball Musical Director Assistant Softball

Assistant Golf
Assistant Tennis
Annual
Concessions
Instrumental Music

Group 6 @ 6% Group 7 @ 4.25% Group 8 @ 3% Group 9 @ 1.25%
JH Athletic Coaches Intramural Director Mock Trial National Honor Society
Vocal Music Sr. Knowledge Bowl JH Knowledge Bowl Elem. Student Council

SH Math League
SH Play Director
1t Musical Assistant
FFA Advisor
Robotics (FIRST)

Speech
School Patrol
Musical 2" Assistant
Student Council
One-Act Play
Lego League

JH Musical/Play Director
Elementary Play Director
Prom Advisor

JH Student Council
JH Spelling Bee
JH Geography Bee
Science Club Advisor
Drama Club Advisor
Newspaper
Spanish Club

Coaches will advance 1 step each succeeding year until reaching “Step 10.” A newly hired coach/advisor shall be placed on
such step of the extra-curricular salary schedule as agreed upon between the School District and the coach/advisor. The
coach/advisor may be given up to 6 years of outside experience on the extra-curricular salary schedule. The School District
reserves the right to negotiate a salary higher than that of “Step 1” for experience or hard —to- fill positions.

EXTRA-CURRICULAR NOTES

1. “Years coaching” means years of coaching in the School District and in the particular sport.
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934
935
936
937
938
939
940
941
942
943
944
945
946
947
948
949
950
951
952
953
954

“Years in assignment” means years working in the particular activity in the School District.

3. Years are accumulated regardless of transfer to a different level of responsibility.

4. The School District reserves the right to pay a head coach/supervisor/director above the schedule
amount if necessary in order to secure replacements.

5. Elementary athletic activity supervisors will be paid $393 per activity.

6. Extra-curricular pay shall be paid in 3 equal installments during the season.

7. Pay for the summer band instruction (senior high and junior high) will be based on the hourly rate
of pay from the “BA Step 1 cell” of the salary schedule.

8. Pay for the summer agriculture program will be based on the hourly rate of pay from the “BA Step
1 cell” of the salary schedule.

9. Non-licensed coaches/supervisors/directors will be paid based on “BA lanes’. Credit for years of
experience will be determined by the activities director.

10. The district will pay membership dues for head coaches and directors with a total fund cap ( Formatted: Font: Bold
of $1000.00 per year. Payment for dues will be reimbursed to those head coaches and  Formatted: Font: Bold
directors who apply for reimbursement. Reimbursement shall be paid in the June settle-up
and may be pro-rated proportionally under the maximum noted above.

11. The district agrees to pay fees and payments received by the district to teachers for their  Formatted: Font: Bold

services rendered in the areas of interns, student teachers and similar duties of other names.

OFFICIALS FOR ATHLETIC EVENTS: Officials for athletic contests will be paid $20.00 per event.
(An event is a game in baseball, football, basketball, and softball and a match in volleyball.)
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IN WITNESS WHEREOF, the parties have executed this Agreement as follows:

FOR:
The Exclusive Representative

FOR:
The School District

Andrew Holt, President

Grant-Velde Dawn Odegard, School Board Chair

Steve Petrich, Head Negotiator

Dated this ___ day of

Sharen-Rupp Steve Rupp, School Board Clerk

, 20158 Dated this ____ day of , 20158
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APPENDIX A — GRIEVANCE REPORT FORM

Grievance # Date:
Name of Grievant: Position: School:
Date grievance occurred:

Statement of grievance:

Relief sought:

Signature of Grievant Date
Signature of Exclusive Representative Date
Received by:

Supervising Principal or Director Signature Date
Answer by Principal or Director:

Signature of Principal or Director Date
Position of Grievant

Signature of Grievant Date
Received by:

Superintendent Date
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Answer by Superintendent:

Signature of Superintendent Date
Position of Grievant:

Signature of Grievant Date
Received by:

School Board Representative Date
Answer by School Board:

Signature of School Board Representative Date
Position of Grievant:

Signature of Grievant Date
Received by:

Arbitrator Date
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