
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, January 22, 2018    at  6:00 PM 

Board Work Session Meeting 

YME Board Room - # 113 

 
Our Mission is:  To provide a caring environment of high 
expectations that prepares every student for a successful  
future and instills the value of learning.   

 

1. Call the Meeting to Order  

2. Pledge of Allegiance  

3. Roll Call of Board Members  

4. Approval of Agenda  

5. Reading of the YME Mission Statement  

6. Public Address to the Board of Education  

7. Discussion  

1. General Timeline 2 

2. Superintendent Search  

1. Search Consultants  

1. BKB Executive Search Consultants 3 

2. MSBA Superintendent Search Options 13 

3. PEER Solutions 16 

3. Lessons Learned:  Minefields Encountered When School Boards Use 

Alternatives to the Full-Time Superintendent's Model Contract - MSBA 

Leadership Conference Presentation - January 13, 2017 

21 

1. Minnesota Statutes 33 

2. Model Contract 35 

3. Contract Handbook 43 

4. Superintendent Evaluation 69 

5. Open Meeting Law Summary/MSN Articles 85 

8. Adjourn the Meeting  

 



Board	of	Education	Superintendent	Search	Timeline	
	
	

1. January	22,	2018	–	Work	Session	for	the	determination	of:	
a. Full	Time	Position	
b. Part	Time	Position	
c. Shared	Time	with	another	District	
d. Part	Time	Position	with	other	duties	assigned	
	

2. January	22,	2018	–	Work	Session	for	the	determination	of:	
a. District	Self-Search	
b. Employment	of	Search	Consultant.	
	

3. January	22,	2018	–	Work	Session	to	determine	interview	protocol	
a. Size	of	interview	committee(s)	
b. Make-up	of	interview	committee(s)	
c. Combination	of	self	and	consultant	
	

4. January	22,	2018	
a. Determine	budget	for	search	
b. Determine	district	contact	–	(if	self	search)	

	
	

• Development	of	Ideal	Candidate	characteristics	
• Development	of	Interview	Questions.	
• Interview	–	number	of	finalist	–	finalist	are	public	information	while	

candidates	are	not	required	to	be	made	public.	
• Determine	whether	there	will	be	candidate	visitation/interviews	

o Who	will	be	on	the	visitation	committee	
o How	many	candidates	will	be	visited	

• Pay	and	Benefits	list	to	be	determined	
• Contract	to	be	used.	(MSBA/MASA	has	condition	options)	

o 	
	
Recommendations	–	
Determine	FTE	value	of	superintendent	by	March	12	,2018	
Determine	use	of	self-search	or	consultant	by	May	2018	
Determine	make	up	of	interview	committee(s)	by	September	2018	
If	self-search:		development	of	interview	questions	
If	self-search:	contact/seek	interviewers	
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