
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, March 12, 2018    at  6:00 PM 

Regular Meeting 

YME Board Room - # 113 

 
Our Mission is:  To provide a caring environment of high 
expectations that prepares every student for a successful  
future and instills the value of learning.   

 

1. Call the Meeting to Order  

2. Pledge of Allegiance  

3. Roll Call of Board Members  

4. Approval of Agenda  

5. Reading of the YME Mission Statement  

6. Public Address to the Board of Education  

7. Consent Agenda - Action  

1. Regular Business  

1. Approval of Regular Meeting Minutes - February 12, 2018 3 

2. Approval of Payment for Claims 5 

3. Approval of Finance Report 18 

4. Approval of Enrollment Report 19 

5. Achievement & Integration Budget - FY19 20 

6. American Indian Parent Advisory Committee Compliance 54 

7. Approval of Contract for Services with SW/WC for the 2018-2019 School 

Year 

58 

2. Personnel Items  

1. Leave of Absence Request - 5th Grade Teacher - Ashly Cole 59 

2. Long-Term High School Paraprofessional substitute - Nikki Schwartz  

3. Temporary Paraprofessional - Bert Raney Elementary - Janie Ator  

4. Resignation - High School Science Instructor - Leanne Carmany 60 

5. JH Softball Coach - Rebecca Rigge  

6. Volunteer Baseball Coach - Kurt Kvam  



8. Reports  

1. District - Dr. Rick Clark, Superintendent  

2. Bert Raney Elementary - Lisa Hansen, Principal 61 

3. YME Middle/HighSchool - Ryan Luft, Principal 65 

1. Science Club - YES - Steve Petrich & Students  

9. Written Reports Submitted  

10. Old Business  

1. Administration Report on Reductions to Programs and Personnel Due to 

Declining Enrollment 

71 

2. Issue Request for Proposals (RFP) for Replacement of High School Gym 

Guardrails - North Rails Only  

72 

11. New Business  

1. High School Library Monitor 73 

2.  Consideration of 2018-2019 Calendar Committee Proposal 74 

12. Correspondence  

1. Notification of Intent to Negotiate - MN School Employees Association 

(MSEA) - March 6, 2018 - Angie Lien 

77 

2. MSBA School Board Workshop Series  - Phase III & IV Trainings 79 

13. Upcoming Events  

1. Policy Committee - March 13, 2018 - Board Room - 6:00 pm  

2. Early Dismissal - Staff Development - March 14, 2018 - 2:30 pm  

3. Early Dismissal - Staff Development - March 28, 2018 - 2:30 pm  

4. End of 3rd Quarter - March 28, 2018  

5. No School - Staff Development - March 29, 2018  

6. No School - Easter Break - March 30 & April 2, 2018   

7. Board Meeting - April 9, 2018 - Board Room - 6:00 pm  

14. Closed Session for the Purpose of Discussing Negotiation Strategies  

15. Adjourn the Meeting  

 



 
 

YELLOW MEDICINE EAST ISD #2190 

REGULAR SCHOOL BOARD MEETING MINUTES 

MONDAY, FEBRUARY 12, 2018 – 6:00 PM 

YME BOARD ROOM 

 

 

Chair Dawn Odegard called the meeting to order. 

 

Board members recited the Pledge of Allegiance. 

 

Roll Call of Board Members Present: Susan Bones, Jeremy Corner, Amanda Lecy, Dawn Odegard, Sonja Pederson, Sharon 

Rupp 

 

Members Absent: Steve Rupp 

 

Staff/Public Present:  LeeAnn Boushek, Lisa Hansen, Tim Knapper, Alex Sina, Denise Streich, Mike Thull 

 

Motion by Sharon Rupp, second by Susan Bones, and carried to approve the agenda for the meeting with the addition of a 

closed session to discuss a personnel issue. 

 

Board member Jeremy Corner read the YME Mission Statement. 

 

The opportunity to address the Board received no response.  

 

Motion by Jeremy Corner, second by Susan Bones, and carried to remove item 7.3.1. – Policy 534 – Unpaid Meal 

Charges/Collection from the consent agenda and to table the item until a later date. 

 

Motion by Amanda Lecy, second by Sonja Pederson, and carried to approve the consent agenda items as follows: 

-approval of the January 8, 2018 regular meeting minutes and the notes from the January 22, 2018 work session.  

-payment of bills in the amount of $470,173.67 with checks numbered 20187-20325; and wire transfers in the 

amount of $242,291.04 numbered 201700096-201700105. 

 -finance report, as submitted. 

 -enrollment report, as submitted.  

 -approval of 2018 Letter of Intent for Membership with PACT for Families Collaborative. 

 -approval of 2018 membership with the Granite Falls Area Chamber of Commerce. 

-designation of Denise Streich as an Identified Official with Authority (IOwA) for the MDE External User Access 

Recertification System.  

-leave of absence request – MS/HS Paraprofessional – Molly Sparks. 

-part-time, temporary employment – ECSE Assistant – Tammy Dandurand. 

-leave of absence request – 5th Grade Teacher – Pete Scheffler. 

-employment – Long-Term Substitute Teacher – 5th Grade – Shelly Gaffaney. 

 

Bert Raney Elementary Principal Lisa Hansen shared the YME Technology Scope & Sequence working draft, mentioned that 

conference have and will take place, distributed the agenda for the February 16 staff development day for certified staff and 

paraprofessionals, and noted that the Calendar Committee will meet to build the 2018-19 calendar. 

 

YME MS/HS Principal Ryan Luft submitted a written report. 

 

Motion by Susan Bones, second by Sharon Rupp and carried to adopt the Special Education Funding Resolution, as 

presented. 

 

Steve Rupp joined the meeting at 6:30 pm. 

 

Correspondence included a notice from the Chippewa County Assessor regarding a tax court petition filed by Great River 

Energy. 
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Upcoming Events: 

No School – Staff Development – February 16, 2018 

No School – President’s Day – February 19, 2018 

Early Dismissal – Staff Development – February 28, 2018 – 2:30 pm 

Board Meeting – March 12, 2018 – 6:00 pm – Board Room 

 

The Board entered into closed session at 6:38 pm. 

 

The closed session ended at 7:35 pm. 

 

The meeting was adjourned by Chair Dawn Odegard. 
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2017-18 Yellow Medicine East #2190  
Board Report Ending

March 12, 2018 3/9/2018
 

For Comparison
2017-18 Original Year to Date Budget Percent 2016-17
By Fund 2017-18 Expenditures Balance Expended YTD Expended

 
General 10,114,437 6,386,699 3,727,738 63.14% 62.61%
Food Service 448,378 261,426 186,952 58.30% 64.70%
Community Service 431,010 223,008 208,002 51.74% 63.22%
Debt Red. 1,191,813 1,190,453 1,361 99.89% 99.89%
OPEB Trust 225,729 78,877 146,852 34.94% 34.40%
OPEB Debt Service 192,308 191,758 551 99.71% 99.71%

Total 12,603,675 8,332,220 4,271,455 66.11% 66.48%

Year to date amounts include current month's accounts payables plus previous month's payroll.

Salaries % expended to date (approximately)
Contracted July-June Supt/Finance/Maint/Comm Ed 66.67%
Contracted August-July Principals/Fd Svc Director 58.33%  
Contracted Sept-August Teachers/Nurse 50.00%  
12 Month Non-certified Administrative Assistants 66.67%  
12 Month Non-certified Custodians 62.00%  
9 Month non-Certified Assistants/Cooks 59.00%  
 .
*************************************************************************************************************************************
Liquid Asset Fund

Month End Cash Invested $2,955,202.90 General Closing Market Value
2/28/2018   

 

  
Electronic Fund Transfers/ACH Transfers/LAF Checks From To

2/7 &2/12 2018 $ 266.82 rSchool Fees LAF rSchool
2/14/2018 $ 200,000.00 Board Accounts Payable LAF Citizen's Alliance Bank
2/22/2018 $ 150,000.00 Board Accounts Payable LAF Citizen's Alliance Bank
2/22/2018 $ - Payroll (F&M Bank) LAF F&M Bank
2/22/2018 $ 292,493.73 Payroll ( Direct Deposit) LAF Granite Falls Bank

 $ - Board Accounts Payable LAF Citizen's Alliance Bank
 $ - Sales Tax LAF Mn. Dept. of Revenue
 $ - PERA Trust (OPEB) OPEB Trust LAF

*************************************************************************************************************************************
Trust Fund (PERA) OPEB $552,693.06 Ending 2/28/2018
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YELLOW MEDICINE EAST  
ENROLLMENT REPORT 

2017-2018
SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY

BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR
Kindergarten 48 46 47 47 46
First Grade 43 43 43 43 42
Second Grade 57 58 59 58 58
Third Grade 53 53 54 53 53
Fourth Grade 65 64 65 65 63
Fifth Grade 51 52 53 53 53

317 316 321 319 315

Sixth Grade 52 54 54 54 54
Seventh Grade 69 65 63 63 64
Eighth Grade 64 63 62 62 63
Ninth Grade 56 59 60 60 60
Tenth Grade 48 49 48 46 47
Eleventh Grade 58 57 53 51 52
Twelfth Grade 68 63 62 62 62

415 410 402 398 402

K-12  TOTAL 732 726 723 717 717

FEBRUARY MARCH APRIL MAY END OF  2016-17
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 46 47 44
First Grade 42 42 59
Second Grade 59 59 55
Third Grade 52 52 66
Fourth Grade 63 63 55
Fifth Grade 54 54 53

316 317 0 0 332

Sixth Grade 53 50 62
Seventh Grade 64 63 60
Eighth Grade 64 63 56
Ninth Grade 60 53 47
Tenth Grade 47 47 54
Eleventh Grade 54 55 65
Twelfth Grade 60 59 48

402 390 0 0 392

K-12  TOTAL 718 707 0 0 724

(Updated 3/7/2018)
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  7.1.5 
MEETING DATE:  March 12, 2018 
SUBJECT:  Achievement & Integration Budget – FY19 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
Yellow Medicine East, ISD 2190 is a member of the Achievement and Integration Collaborative with 
membership of RCW, Lakeview, Dawson-Boyd, Ivanhoe, Minneota and Canby.  This grant funds the position 
held by Robin Henderson who oversees the grant writing, implementation, organization of collaborative 
activities. 
 
This grant receives annual approval by the board of educations for each of the member schools.  Yellow 
Medicine East, ISD 2190 is the fiduciary host for this grant. 
 
PRESENTER (S)  
 
 
COMMITTEE  
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend Support for this action. 
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Achievement and Integration Plan (Word for MAC) 

July 1, 2017 to June 30, 2020 
 
This document reflects Achievement and Integration requirements included in Minnesota 
Statutes, sections 124D.861 and 124D.862 as well as Minnesota Rules 3535.090-0180. 
 

District ISD# and Name: 2190  Yellow Medicine East  
District’s Integration Status:  Racially Isolated 
 
Superintendent’s Name:  Dr. Rick Clark  
Phone:320-564-4081   
E-mail: rclark@isd2190.org 
 
Plan submitted by:  
Name:Robin Henderson  
Title: YMIC Coordinator  
Phone: 320-564-4083 #104  
E-mail: rhenderson@isd2190.org 
  
 
 
 
 

School Board Approval 
We certify that we have formally approved and will implement the following Achievement 
and Integration plan as part of our district’s comprehensive World’s Best Workforce plan 
and will comply with all federal, state, and local laws and regulations applicable to the 
organization. 
 
Superintendent: Dr. Rick Clark  
Signature Date Signed: 
 
School Board Chair Dawn Odegard  
Signature Date Signed: 
 

Integration Collaborative Member Districts 
If your district belongs to one, list the districts in your collaborative and their integration 
status. Follow instructions on page 9 to add additional lines as needed. 

 
Name of Collaborative: YMIC (Yellow Medicine Integration Collaborative)  
 
1.0891  Canby  V     
2. 0378 Dawson-Boyd V 
3. 0403 Ivanhoe  V 
4. 2167 Lakeview  A 

5. 0414 Minneota  V 
6. 2890 Renville County West   RI 
7. 2190 Yellow Medicine East   RI 
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Detailed directions and support for completing this plan are provided in the 
Achievement Integration Plan Guide available online at 
http://education.state.mn.us/MDE/dse/acint/. 
 
Plan Input 

Minnesota School Desegregation/Integration Rule 3535.0170 Subp. 2 requires racially isolated 

and adjoining districts to establish a multidistrict collaboration council (MDCC) to provide input on 

integration goals and to identify cross-district strategies to improve integration. 

The rule also requires districts with a racially identifiable school (RIS) to convene a community 

collaboration council (CCC) to assist in developing integration goals and to identify ways of 

creating increased opportunities for integration at the RIS (Minn. Rules 3535.0160 Subp. 2). 

List council members below and briefly describe the community planning process used for our 

district’s plan and for your Racially Isolated School (RIS), as applicable. 

Multi-District Collaboration Council: 

YME: Lisa Hansen, Ryan Luft, Dr. Rick Clark 

Canby:               Ryan Nielsen 

Dawson-Boyd:  Darla Swedzinski, Rebecca Mortenson     

Lakeview:  Chris Fenske 

Ivanhoe   Dan Deitte 

Minneota  Dan Deitte 

RCW   Michelle Mortensen 

MRVED:  Karen Jacobson    

YMIC Coordinator: Robin Henderson 

Minnesota West:   Laurel Christianson 

 

Our collaboration council meets three times per year and has done so for 9 years.  Each school 

in our collaborative participated in the Building Walk-Through process along with the Classroom 

Visits.  We met as a council again in February 2017 to go over the results of those strategic 

activities and to discuss our goals for the YMIC 2020 Plan.  The YMIC council would like to 

continue focusing on Career & College as our number one priority for the YMIC Integration goal.   

 

Post to District Website 

Prior to your district’s AI and World’s Best Workforce meeting, you must post this plan to the 

district website. Please provide the URL where your district’s Achievement and Integration plan 

is posted.  http://www.isd2190.org/userfiles/-17/my%20files/fy15-

17%20yme%20achievement%20&%20integration%20plan.pdf?id=280 

 

Submitting This Plan 

Submit this completed plan template as a word document to MDE by March15, 2017 for review 

and approval. Email to MDE.integration.state.mn.us. Scan the page with board chair and 

superintendent signatures and attach that to your email as separate PDF. 
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Integration GOAL # 1: 70% of Yellow Medicine East students in grades 9-12 will attain career and post-

secondary readiness by June 2020. 
 

Aligns with WBWF area: All students are ready for career and college. 

 

Objective 1.1: Provide collaborative opportunities for students from YMIC districts to learn about and experience 

college, building a committed bridge toward equal access for all students to experience post-secondary education. 

Objective 1.2: Provide collaborative opportunities for students to experience living in a multicultural society that 

promotes an understanding of and acceptance of cultural and social differences. 

Objective 1.3:  Provide collaborative opportunities for student from YMIC districts to participate in CTE 

Academies, further exploring and promoting pathways to post-secondary education and career opportunities. 

 

Interventions for Integration Goal #1 

 
Copy and paste the text below for each intervention. In your annual AI budget use the 
intervention names below in the budget narrative for expenditures supporting that intervention. 

 

Intervention #1 Career and College Visits 
This intervention supports the following goal objective: 1.1 and 1.3 
 
Type of Intervention: Career/college readiness and rigorous coursework for underserved 
students, including students enrolled in ALC. 
 

Narrative description of the critical features of the intervention. 

 

Many of our students would be the first generation to attend a post-secondary institution.  These students have not 

been on a college campus and do not have an understanding of what it takes to be successful in college.  They do 

not have parents who are able to guide them in the college application process.  Our collaborative has hired an 

Integration Coordinator who partners with post-secondary institutions to plan college visits, attend career fairs and 

business tours, along with other activities that introduce students to the importance of college and specialized training 

after high school. 

 

As a result of this intervention, students will have an understanding of what they must do to be accepted to a post-

secondary institution and be successful once they attend college.  College visits help students to learn to navigate 

the college process and to feel more motivated to pursue education beyond high school.  These activities provide 

background on potential careers, pathways, admission requirements and affordability.  

 
Grade levels to be served: Grades K-12 Location of services: Varies
 

Formative assessment(s) used to inform instructional decision-making (Minn. Stat. § 

124D.861 Subd. 2 (b): The collaborative uses a variety of assessments to inform the Integration Coordinator 

and the YMIC collaborative as they plan and evaluate the various college and career readiness activities.  Among 

these assessments are pre- and post-assessments and surveys designed for each specific event. 

 

Evidence of research-base (Minn. Stat. § 124D.861 Subd. 2 (b): Indicate the rigorous, 
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objective research analysis that provides evidence this intervention is proven to improve student 
achievement. 

Why Do You Need to be Ready for College and a Career?  

• Higher education is essential to the livelihood of our future workforce and the competitiveness of Minnesota 

business.  

• 61% of job openings in Minnesota between 2006 and 2016 will require some degree of education beyond high 

school.  

• Of those occupations currently paying $15.00 or more per hour, 67% of projected future job openings will require 

higher education.  

• Being college and career ready requires having the reading, writing, math, and science skills needed to begin 

college-level work without having to take remedial classes in college that cost time and money and do not grant 

college-level credit. 

• Preparing for college and work also means more than taking the right courses in middle and high school – it also 

means building and demonstrating an array of skills and behaviors that will show your professors and employers that 

you have what it takes to be successful on campus and on the job.  

• The ability of Minnesota companies to compete in a global economy will depend upon the availability of such a 

highly trained workforce.  

MN Dept. of Employment and Economic, Development 2006-16 Employment Projections and Occupational 

Employment Statistics  (As cited in “The Road Map to College and Career Readiness for Minnesota Students”) 

  

Intervention #2 Career and College Planning and Exploration 
This intervention supports the following goal objective: 1.1 and 1.3 
 
Type of Intervention: Career/college readiness and rigorous coursework for underserved 
students, including students enrolled in ALC. 
 

Narrative description of the critical features of the intervention. 

 

It is essential for districts to have a solid plan in place for assisting students in being ready for post-secondary 

education and career pathways.  As indicated in state statute (120B.125), by no later than ninth grade, students must 

have a comprehensive plan to assist them in exploring their educational, college, and career interests, aptitudes, and 

aspirations.   

 

There are a variety of ways to assist students in exploring and planning for their continued education and careers.  

Our district uses Ramp Up to Readiness, MCIS YME Customized Checklists, Pre-ACT testing, PSAT testing, 

Accuplacer Testing, YMIC Career & College Events, YMIC Stem Summer Academy, Minnesota West Career 

Academy  

 
Grade levels to be served: Grades K-12 Location of services: Varies
 

Formative assessment(s) used to inform instructional decision-making (Minn. Stat. § 

124D.861 Subd. 2 (b): Scores from selected assessments are used to inform students about areas where they 

need additional educational support.  Success coaches, teachers/advisors, and administration guide students in 

making appropriate educational decisions to strengthen their post-secondary readiness.  
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Evidence of research-base (Minn. Stat. § 124D.861 Subd. 2 (b): Indicate the rigorous, 

objective research analysis that provides evidence this intervention is proven to improve student 

achievement.     

According to the ACT website, “The Benchmarks are scores on the ACT subject-area tests that represent the level of 

achievement required for students to have a 50% chance of obtaining a B or higher or about a 75% chance of 

obtaining a C or higher in corresponding credit-bearing first-year college courses. These college courses include 

English composition, college algebra, introductory social science courses, and biology. Based on a sample of 214 

institutions and more than 230,000 students from across the United States, the Benchmarks are median course 

placement values for these institutions and as such represent a typical set of expectations.”   

According to the Ramp Up to Readiness website, “The demographic groups that are growing fastest within our pre 

K–12 schools are those that have the least experience preparing for and making the transition to higher education: 

students of color and low- income students. Given that gap, those students and families will need enhanced and 

ongoing support from schools and community organizations.”  (McMurry, Martha. Population Notes: Minnesota 

Education Trends, 2000 to 2005. Minnesota State Demographer. September 2006, OSD-06-122) 

The vast majority of teenagers today aspire to obtain high-paying jobs and to attain high-levels of status within 

society as adults. One major study found that more than 90 percent of high school seniors expect to attend college 

and more than 70 percent expect to work in professional jobs. Those students often, however, do not understand 

what they need to do to reach those objectives (Schneider and Stevenson, 1999). 

 
 
Key Indicators of Progress (KIPS) (For both Intervention #1 and #2) 

List the key indicators of progress for this intervention and how your district will 

measure the yearly target for each indicator. 

Target 

2018 

Target 

2019 

Target 

2020 

Increase the percent of YME graduates matriculating to a post-secondary institution 

or the military each year.  Data will be disaggregated by Free Reduced and Non 

Free Reduced.  

FR  

60% 

NFR 

70% 

FR 

65% 

NFR 

75%     

FR 

70% 

NFR 

   80%   

Increase the percent of eligible students enrolled in PSEO/College Now courses 

senior year.  Data will be disaggregated by Free Reduced and Non Free Reduced. 

FR 

60 

NFR 

55%      

FR 

65% 

NRR 

60%      

FR 

70% 

NFR 

65%      

Increase the percent of transcripts mailed out for YME Graduates to post-secondary 

institutions.  Data will be disaggregated by Free Reduced and Non Free Reduced 

and ethnicity.  Our data and report will also include a breakdown of those 

postsecondary institutions by 2 Year & 4 Year 

 

FR 

50% 

NFR 

60%      

FR 

55% 

NFR 

65%      

FR 

60% 

NFR 

70% 
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Intervention #3 Cross-district Integration Opportunities 
This intervention supports the following goal objective: 1.2 
 
Type of Intervention: Innovative and integrated pre-K-12 learning environments. * If you 
choose this, complete the Integrated Learning Environments section below. 
 

Integrated Learning Environments  

Integrated Learning Environments increase integration and achievement in the following ways. 

Select those that best describe the focus of your integrated learning environment:  

X  Uses policies, curriculum, or trained instructors and other advocates to support magnet 

schools, differentiated instruction, or targeted interventions. 

☐ Provides school enrollment choices. 

X   Increases cultural fluency, competency, and interaction. 

☐ Increases graduation rates. 

 
Narrative description of the critical features of the intervention. 

 

Through collaborative opportunities, students will participate in learning activities that combine cultural education, 

social integration, and leadership.  Students will have a better understanding and acceptance of cultural norms and 

differences.  Students will create better relationships with teachers and students resulting in gaining strategies to 

overcome obstacles on their road to achieving their goals.  (Ramp Up to Readiness)  

We will actively work to design activities that relate to our student’s personal interests, goals, and challenges that 
they face in both their local schools and global communities.  We will explore opportunities for the YMIC partner 
districts to collaborate with MN West to offer Hybrid Vocational classes in the Career/Tech area.    
 

 

 

Grade levels to be served: Grades K-12 Location of services: Varies
 

Formative assessment(s) used to inform instructional decision-making (Minn. Stat. § 

124D.861 Subd. 2 (b): The collaborative uses a variety of assessments to inform the Integration Coordinator 

and the YMIC collaborative as they plan and evaluate the various cross-district integration opportunities.  Among 

these assessments are pre- and post-assessments and surveys designed for each specific event. 

 

Evidence of research-base (Minn. Stat. § 124D.861 Subd. 2 (b): Indicate the rigorous, 
objective research analysis that provides evidence this intervention is proven to improve student 

achievement. "Absolutely, cognitive skill and IQ make a big difference; vocabulary matters. But the scientists, the 
economists and neuroscientists and psychologists who I've been studying and writing about are really challenging 
the idea that IQ, that standardized test scores, that those are the most important things in a child's success. I think 
there's lots of evidence out there now that says that these other strengths, these character strengths, these non- 
cognitive skills, are at least as important in a child's success and quite possibly more important." 
(How Children Succeed, Paul Tough)  
 
Key Indicators of Progress (KIPS) (For Intervention #3) 

List the key indicators of progress for this intervention and how your district will 

measure the yearly target for each indicator. 

Target 

2018 

Target 

2019 

Target 

2020 
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Percent of YME students participating in each cross-district activity.  80% 85%      90%      

Percentage of students indicating a greater understanding and acceptance of 

cultural norms and differences.  Youth Frontiers character survey. 

70%      75%      80%      

 

Intervention 4: Success Coach for Yellow Medicine East High School 

Priority Area: Environment and Resources 

Objective this intervention supports: 1:1, 1:2, 1:3 

Type of Intervention:  College and Career Readiness/Rigorous Coursework 

 
 

Narrative description of the critical features of the intervention: Yellow Medicine East will continue 
to build and implement their comprehensive four-year college and workforce readiness program.   Students in grades 
6-12 will participate in Ramp Up to Readiness and use MCIS as a tool to track progress.  Students will build college 
and work profiles and will meet with the YME Success Coach, who will help them create their individual plan for 
matriculation to a post-secondary institution or a career path of their choice. The strength of the program will be the 
result of the student, parent and school collaboration with a focus on the 5 pillars of readiness; Financial, Academic, 
Personal/Social, Admissions, and Career. (Ramp Up To Readiness)  With this plan in place, our hope is that our 
students will matriculate to their post-secondary school of choice and not need to do remedial classes and be on track 
to graduate in 2year or 4years respectfully.  For those students entering the workforce our goal is to have them ready 
with a polished resume, prepared with soft skills and time management skills for a starting their career. 

 
 
Grade levels to be served: 6-12 

 
Location of services: YME Middle School/High School 

 
Formative assessment(s) used to inform instructional decision-making:  

The YME Success Coach will meet with each YME senior and their parent (s) before the start of 
their senior year.  The individualized meeting with each student will focus on the student’s Career 
& College Plan.  This opportunity will provide the student and parent with an overview of the 
student’s scores on the ACT, PSAT and MCA’s.  Students and parents will have a chance to 
review the student’s YME transcript and senior schedule.  The Success Coach will provide 
opportunity for dialogue on a selected Career & College pathway chosen by the student and to 
discuss ways to meet graduation standards and requirements as well as how to be successful in 
the transition to college or the job market. The filing of the FAFSA, Choosing a College, MCIS 
instructions, Scholarship opportunities, YME Website usage, Student Led Conference will also 
be highlighted.  The Success Coach will meet with seniors on an ongoing basis and follow up at 
the quarter/semester checking grades and progress reports and sending transcripts. The 
Success Coach will work with the Ramp Up coordinator to ensure grades 6-12 are all receiving 
relevant, systematic opportunities to gain knowledge about pathways to career and college 
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success.  The Success Coach will also work with YMIC partner districts to provide opportunities 
of YME students to visit colleges and learn about career opportunities.  

Evidence of research-based:  Anywhere from 10 to 40 percent of students presumed to be headed to 
college fail to matriculate at any postsecondary institution in the fall following high school: 

Summer Melt explores the complex factors that contribute to this trend—the absence of school support, confusion 

over paperwork, lack of parental guidance, and the teenage tendency to procrastinate.  (Summer Melt Supporting 

Low-Income Students Through the Transition to College Benjamin L. Castleman and Lindsay C. Page) 

 
Key indicators of Progress (KIPS) 

List the key indicators of progress for this intervention and how your 

district will measure the yearly target for each indicator. 

Target 

2018 

Target 

2019 

Target 

2020 

Increase Yellow Medicine East graduation rate of seniors 90% 92% 93% 

Increase the % of YME students who matriculate to postsecondary 

institutions or the military. 

65% 70% 75% 

Increase the % of parents or guardians who attend the senior 

planning meeting with their child and the YME Success Coach.  

Encouraging parent engagement and participation in the College & 

Career process.  

80% 85% 90% 

 

 
 
 
 
Achievement GOAL # 1:  The percentage of all students in grades 1-5 at Bert Raney 

Elementary School who are at grade level on the STAR Reading Assessment will increase 3% 
each year.  The percentage of all students in grades 6-9 at YME MS/HS who are at grade level 
on the STAR Reading assessment will increase 3% each year. 
 
 
Aligns with WBWF area: All racial and economic achievement gaps closed. 
Objective 2.1: To provide low achieving students research based interventions that are relevant to closing 
the achievement gap and to also train staff on good first teaching strategies relevant to closing the 
achievement gap in reading at Yellow Medicine East schools.  These will be implemented into the 
classrooms and in the after school programs. 
Objective 2.2: To provide opportunities for YME students to participate in an academic summer program 
to obtain skills and confidence to help close the achievement gap in reading. 
 
 
 

Intervention #1 Academic Intervention Specialists  & Support Staff 

Priority Area:Continuous Improvement and Inquiry 
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Objective this intervention supports: 2.1  

Type of Intervention: Integrated PK-12 learning environments. 

Integrated Learning Environments Complete this section if you chose Innovative and 
integrated Pre-k through grade 12 learning environments as the intervention type above. 
Integrated Learning Environments increase integration and achievement in the following ways. 
Select those that best describe the focus of your integrated learning environment: 

 Uses policies, curriculum, or trained instructors and other advocates to support magnet    
schools, differentiated instruction, or targeted interventions. 

 Provides school enrollment choices. 
 Increases cultural fluency, competency, and interaction, 
 Increases graduation rates. 

 
Narrative description of the critical features of the intervention:  The Academic Intervention 
Specialists in the Yellow Medicine East School District will serve students in grades K-5.  These 
interventions will include reading interventions and academic support.  The goal of the specialists 
will be to reduce the achievement gap.  Each of the specialists will identify students and their 
needs through assessments and district data.  The needs will be formulated into strategies that 
directly support closing the achievement gap at Yellow Medicine East schools.  These practices 
will be also be implemented into the classrooms as well as the after school program( EXCEL) 
and summer programs. 
 

Grade levels to be served: K-12  
 
Location of services: Bert Raney Elementary, YME Middle School and YME High School 

 
Formative assessment(s) used to inform instructional decision-making:  
District assessment data will be analyzed a minimum of three times per year at each of the 
schools, Bert Raney Elementary, Yellow Medicine East Middle School and YME High School. 
 
Evidence of research-based:  Classroom Reading Instruction That Supports Struggling Readers: Key 

Components for Effective Teaching 
http://www.rtinetwork.org/essential/tieredinstruction/tier1/effectiveteaching  
 
A Principal’s Guide to Intensive Reading Interventions for Struggling Readers in Reading First Schools 
https://www2.ed.gov/programs/readingfirst/support/principal.pdf  
 

The Next Step In Guided Reading – Jan Richardson   - Added this site per Peggy 
 

Key indicators of Progress (KIPS) 

List the key indicators of progress for this intervention and how your 

district will measure the yearly target for each indicator. 

Target 

2018 

Target 

2019 

Target 

2020 

Increase the number of students who are at grade level, in reading, in grades 1-5  51.7% 54.7% 57.7% 

Increase the number of students who are at grade level, in reading, in grades 

 6-9 

44.7% 47.7% 50.7% 
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Intervention 2: Summer STEM Academy 

Priority Area: Continuous Improvement and Inquiry 
 
Objective this intervention supports: 2.2  
 
Type of Intervention: Integrated PK-12 learning environments. 
 
Integrated Learning Environments Complete this section if you chose Innovative and 
integrated Pre-K through grade12 learning environments as the intervention type above. 
Integrated Learning Environments increase integration and achievement in the following ways. 
Select those that best describe the focus of your integrated learning environment: 

 Uses policies, curriculum, or trained instructors and other advocates to support magnet    
schools, differentiated instruction, or targeted interventions. 

 Provides school enrollment choices. 
 Increases cultural fluency, competency, and interaction, 
 Increases graduation rates. 

 
Narrative description of the critical features of the intervention:  
The Summer Academy will serve students at YME through supplemental academic support by 
designing interactive STEM Academy classes that engage students in hands-on learning.   

 
Grade levels to be served: 6-12  
Location of services: Renville County West, Yellow Medicine East MS/HS, YMIC Partner 
Schools and Minnesota West Granite Falls and Canby Campuses. 

 
Formative assessment(s) used to inform instructional decision-making:  
Local assessment data will be used from the STAR Report as well as IXL.  The assessments will 
be used given three times per summer session. 
 
Evidence of research-based: Indicate the rigorous, objective research analysis that provides 
evidence this intervention is proved to improve student achievement.  
 
Summer STEM Programs: “Hands-On.” “Rigorous. “Fun.” High-quality summer learning programs have been shown 
not only to improve reading and math skills, but to increase graduation rates and post-secondary success as well. 
STEM summer programs in particular offer a unique and multifaceted opportunity to maintain and build core skills in 
math and literacy during the high-risk summer months. They do so by engaging young people in hands-on, inquiry-
based learning that motivates students by immersing them in activities with real-world application, without the stigma 

of traditional summer school. (STEM in the Summer: The Joy of Meaningful Learning was prepared with support from Noyce 

Foundation and STEM Next at the University of San Diego. www.sandiego.edu/stemnext.) 

 
 

Key indicators of Progress (KIPS) 

List the key indicators of progress for this intervention and how your 

district will measure the yearly target for each indicator. 

Target 

2018 

Target 

2019 

Target 

2020 
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The number of students attending the Summer STEM Academy. 15 20 24 

Average Scale Score on STAR Test will increase +15 pts +15 pts +15 pts 

    

 

 

 

 

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and 

services (Minn. Stat. § 124D.861, Subd. 2 (c)).  

All YMIC initiatives planned for 2017-2020 are a continuation of past integration practices or new 

programming.  The YMIC will work collaboratively to promote Career & College Readiness strategies that 

we can share and promote in our individual districts as well as our region. The Integration Coordinator 

plans activities and events for all seven YMIC member districts.  We continue to work together to create 

more collaborative opportunities. We provide a summer program for the majority of our school districts that 

integrates staff, curriculum and students. 
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Adding Lines to the AI Plan Template (Word for MAC) 
 
The Apple/MAC version of the AI plan template is protected to enable the drop down 
menus to work.  If you need to add lines for goals, objectives or interventions you will 
need to “unprotect” the document. 
 
Step 1:  Check to see if you have “Developer “ on your ribbon. 
 

 
 
To add Developer to your toolbar 
On the Word menu, click Preferences.  
Under Personal Settings, click Ribbon. 
In the “Tab or Group Title” box scroll down and check Developer 
Developer should now show up on your toolbar. 
 
Step 2: Click on the “Protect Form” icon on the ribbon.  If the icon is shaded the form is 

protected, you will not be able to add lines.  Click on the icon to “unprotect” the 
form. 

 
Step 3: Copy and paste the section of the form you need added.   
 
Step 4: Remember to protect the form to enable the drop downs to work. 
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FY18   YMIC  Events Grade Level
Cost/Person or

Per/School Cost Actual  FY18 Cost Budget FY19
YMIC Designated

Project Partners Transportation paid by State
Jeffers Petroglyphs 6th $5.00/Person $235.00 $270.00 RCW, YME,Ivanhoe X
Career Expo 10th $0.00 X SW/SC X

College Fair & Business Tours 11th

PIC donates $600
then Per/School

Contribution $136.25 $150.00 X PIC X
College Visit Day 11th-12th $0.00 X Colleges/Tech Schools X
Youth Frontiers 9TH Per/School $900.12 $900.00 X Prairie's Edge X
Diary of Anne Frank 8th $15.00 Per/Person $875.00 $875.00 X X
4th Grade SMSU College Visit 4th $6.25/ Person $500.00 $500.00 X  Not Lakeview SMSU X
MN West Career & College Day 9th Per/School $400.00 $400.00 X MN West X

Art Experience 9th-12th
$25/student

Per/School Total $1,000.00 $1,000.00 X YMIC Districts X
Art Field Trips with RCW   (3) 9th-12th $0.00 x RCW X
Science Field Trips with RCW (3) 9th-12th $200.00 $200.00 X RCW X
College Experience 11th $7.00/Per Person $385.00 $336.00 x SMSU & PIC X

TOTAL YMIC Integration Activites $4,631.37 $4,631.00
FY18 YME Events

YME Career & College Day 6th-12th $276.00 $300.00
GF Area Businesses/ MN

West NO
ACT - Assessment 11th $1,978.00 $1,196.00
ACT - School Reports 10th-12th $250.00 $250.00
PRE-ACT  Assessment 10th $468.00 $636.00

YME Career & College Supplies  (MCIS) 6th-12th $1,375.00 $1,375.00
TOTAL YME  ONLY EVENTS/Testing 6-12th $4,347.00 $3,484.00 FY18 Budget
Total Supplies for A/I Budgets $8,978.37 $8,115.00 $5,826.52
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Achievement and Integration FY 2019 Budget Workbook
Use these instructions to create your district's annual Achievement and Integration (A&I) A&I budget.
Please refer to the Achievement Integration Budget Guide on the A&I webpage for more information on
A&I revenue and for a list of budget review criteria.

Do not delete pages from this workbook.That will disable the formulas on the Expenditure Summary
page which calculates the percentage of expenditure types and also sums total expenditures by FIN
code--a helpful way to keep track of expenditures as you create your budget.
▪ Program and fiscal staff should work together to create this budget, drawing on your respective knowledge of
what's in your district's A&I plan, costs that aren't detailed in the plan but are necessary to run approved plan
activities, and school finance practices.
▪ Proposed expenditures can be approved only for strategies included in a district's current MDE-
approved A&I plan.
▪ Expenditures to fund strategies included in a racially identifiable school (RIS) plan must be listed in the RIS tabs of
this excel workbook.

▪ Use the separate tabs for direct student services, PD, and Admin costs as explained in the A&I Budget
Guide. The requirement for districts to use a certain percentage of revenue for each expenditure type is in
A&I legislation and explained in the tabs of this budget workbook.
 ▪ Add lines to a worksheet by inserting rows before a revenue total line. The revenue total lines are linked to a
formula in the Expenditure Summary page. If you insert rows after them, your Expenditure Summary totals will be
inaccurate.
▪ Add a budget narrative for each line item to document how proposed expenditures will fund activities in your
district's MDE-approved A&I plan. Do not copy your plan description into the budget. Instead, describe what
each expenditure will purchase. Then identify by name and number the activity in your plan that an expenditure will
help fund. This info will provide expenditure detail not included in your A&I plan.

▪ List proposed FIN 313 (initial revenue) and FIN 318 (incentive revenue) expenditures on the separate tabs marked
in the budget workbook. These are two different types of A&I aid and must be tracked separately.
▪ Find your district's aid entitlement estimate for A&I revenue in the Minnesota Funding Reports (MFR) section of
MDE's Data Analytics webpage. Steps for finding that report are listed on the MDE A&I webpage.
▪ Admin costs include salary and benefits for support staff and administrators that do not provide direct
instruction to students in A&I activities. Admin costs also include things such as postage, rent, dues,
memberships, printing charges.
▪ Payments to other districts or to vendors should be listed as line items in the corresponding Direct Student
Services, PD, or Admin tabs. Use OBJ code 390 for payments to other districts.
▪ The budget narratives for proposed salary expenditures should include the following: percentage FTE and
the name and number of the intervention in the district's A&I plan that the position is being reimburse to
work on.
▪ Fringe benefits for positions that are part of the same plan strategy may be bundled by OBJ code. For example, if
three staff are providing instruction for an A&I summer program, benefits for their hours working on that program
may be listed in the same line item.

▪ Resubmit this workbook listing proposed and actual FY 2019 expenditures by December 1, 2019.
▪ Expenditure changes that increase total FIN code amounts and changes to the types of expenditures approved in
the initial budget must be sent to MDE for review and approval by April 1, 2019.

▪ Budgets are due to MDE by March 15, 2018. Board approval is optional. This means your board
does not need to approve this budget before you submit it on March 15.

How to Submit Your Budget
1) Submit your district's proposed FY19 budget by March 15, 2018 to mde.integration@state.mn.us.
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2) Submit your district's budget as an excel file. No PDF's please.
3) Please save your budget using the file name FY19 [District Name] A&I budget.

Questions about submitting your budget? Email mde.integration@state.mn.us. Or call support staff
member Jeanne at 651-582-8462.
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Achievement and Integration Revenue
FY 2019 Budget Worksheet

Use this workbook to list your district's proposed expenditures of FY 2019 Achievement Integration (A&I)
revenue. All expenditures must support activities in your district's MDE-approved A&I plan. Each worksheet has a
column for you to explain which activity each line item will fund.

District Name:  Yellow Medicine East   
District ISD Number: 2190  

Superintendent: Dr. Rick Clark
Partnering Districts:

Canby #891, Dawson-Boyd #378, Ivanhoe #403, Lakeview #2167, Minneota #414, RCW #2890 

Fiscal and program staff should work together to complete this budget. Please list those staff members below.
Both will be contacted if changes or more detail is needed for the budget to be approved.

Program Staff: Robin Henderson Fiscal Staff: LeeAnn Boushek
Phone: 320-564-4081 #104 Phone: 320-564-4081 #109
E-mail: rhenderson@isd2190.org Email: lboushek@isd2190.org

If you have been notified by MDE that your district has one or more Racially Identifiable Schools, please list those
schools here:

Total Initial Revenue expenditures (FIN 313 expenditures)  $ 101,061.16
Total Incentive Revenue expenditures (FIN 318 expenditures)  $ 7,858.00

TOTAL A&I REVENUE  $ 108,919.16

CERTIFICATION STATEMENT
We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) is an
accurate and complete representation of the fiscal year 2019 Achievement & Integration budget as approved by the school board.

Board Approval Date

  School Board Chair Date 

Superintendent Date

This approval is optional and not required in legislation or by the Minnesota Department of Education. 

Approved Initial Revenue: ______________________ Approved Incentive Revenue: ________________

MDE Approval: ________________________________________ Date: ________________________
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Achievement and Integration Revenue Budget Worksheet 2017

 

FY 2019 Achievement and Integration Budget
 

District Number: 2190 District Name:  Yellow Medicine East

Proposed Budget Actual Expenditures 
Proposed Budget

Ratios  
Actual Budget

Ratios
Direct Services to Students must
equal at least 80% of total revenue

$98,814.16 90.72%

DSS
At least 80% of total
expenditures $0.00 #DIV/0!

Professional Development
may equal no more than 20% of
total revenue $0.00 0.00%

Professional
Development
No more than 20% of
total expenditures $0.00 #DIV/0!

Administrative/Indirect
may equal no more than 10% of
total revenue

$10,105.00 9.28%

Admin/Indirect
No more than 10% of
total expenditures

$0.00 #DIV/0!

Total Proposed Revenue: $108,919.16
Total Revenue

Expended: $0.00

Total Amount Proposed FIN 313 $101,061.16

Improvement
Planning
Expenditures 19% #VALUE!

Total Amount Proposed FIN 318 $7,858.00

Districts must use up to 20% of integration revenue to
implement an improvement plan (Minn. Stat. 124D.862 subd.
8 (c) 2).

 
Notes or Comments:

37



Improvement Funding Directions Districts must use up to 20% of integration revenue to implement an improvement plan (Minn. Stat. 124D.862 subd. 8 (c) 2). 
Step 1) Complete the DSS, PD and Admin tabs for FIN 313 and 318. Step 2) Copy and paste line items that will fund improvement strategies into one of the sections below.
▪ Copy line items totaling up to 20% of your total proposed revenue.That percentage will be calculated for you on the Expenditures Summary tab.
▪ The line items you copy may be either FIN 313 or FIN 318 depending upon how you're funding your improvement strategies.
What is an improvement strategy? Strategies that were 1) not in your prior plan or 2) that you've adjusted and kept in your current A&I plan, and 3) were developed using a process like the
ones described in the A&I Plan Guide or the Coordinated Improvement Planning Guides. They are different from the ones in your prior plan becuase they are either new to your district's A&I work
or have been changed in order to increase the liklihood that you will meet the goals in your district's plan.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amount Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure. ORG PROG FIN OBJ

List the total
amount budgeted
for this line item.

Resubmit this workbook
with actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

Direct Student Services 
Academic Reading Intervention
Specialist .35 FTE 005 790 313 143 $18,776.00 Academic Intervention/ Reading Specialist Salary ACH 1 Achievement #1

Academic Intervention
Specialist

FICA 005 790 313 210 $1,436.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist 

 

Professional Development
 

 

  
Administrative Costs 

  
 

 
 
 

Total Improvement
Funding:

$20,212.00  

Notes or Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget 

District Number: 2190 District Name:  Yellow Medicine East
80% Direct Services to Students
List proposed FIN 313 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies in a district's
 MDE-approved A&I plan that provide direct services to students. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

Academic Intervention Specialist
Salary .4 FTE 005 790 313 143 $17,520.00

Academic Intervention/Academic Support
Specialist Salary .4 FTE ACH 1 Achievement #1

Academic Intervention
Specialist

FICA 005 790 313 210 $1,340.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

TRA 005 790 313 218 $1,315.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

Dental Benefit 005 790 313 235 $192.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

Health Insurance Benefit 005 790 313 220 $2,800.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

Life Insurance Benefit 005 790 313 230 $31.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

LTD Benefit 005 790 313 199 $60.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
SpecialistAcademic Reading Intervention

Specialist .35 FTE 005 790 313 143 $18,776.00
Academic Intervention/ Reading Specialist
Salary ACH 1 Achievement #1

Academic Intervention
Specialist

FICA 005 790 313 210 $1,436.00 Benefits Acdemic Intervention Specialist ACH 1 Achievement #1
Academic Intervention
Specialist

YME Success Coach .5 FTE 005 790 313 110 $22,835.00 Success Coach Salary .5 FTE INT 1 Integration #4 Success
Coach

FICA 005 790 313 210 $1,747.00 Benefits Success Coach INT 1 Integration #4 Success
Coach

PERA 005 790 313 214 $1,713.00 Benefits Success Coach INT 1 Integration #4 Success
Coach

403B 005 790 313 250 $360.00 Benefits Success Coach INT 1 Integration #4 Success
Coach

YME Ramp UP Coordinator 005 790 313 185 $1,665.00 Ramp UP Coordinator Stipend INT 1 Integration #2 Career &
College Exploration

FICA 005 790 313 210 $127.00 Ramp UP Coordinator Benefits INT 1 Integration #2 Career &
College Exploration

TRA 005 790 313 218 $125.00 Ramp UP Coordinator Benefits INT 1 Integration #2 Career &
College Exploration

Academic Intervention/ Support
Specialist Salary .30 FTE 005 790 313 144 $6,974.70

Academic Intervention/Support Specialist Salary
.30 FTE ACH 1 Achievement #1

Academic Intervention
Specialist

FICA 005 790 313 210 $533.56 Benefits Acdemic Intervention ACH 1 Achievement #1
Academic Intervention
Specialist

PERA 005 790 313 214 $523.10 Benefits Acdemic Intervention ACH 1 Achievement #1
Academic Intervention
Specialist

Life Insurance Benefit 005 790 313 230 $15.00 Benefits Acdemic Intervention ACH 1 Achievement #1
Academic Intervention
Specialist

EXCEL Staff 005 790 313 185 $2,000.00 After School Staff Bert Raney Elementary ACH 1 Achievement #1
Academic Support Staff
for students

FICA 005 790 313 210 $153.00 After School Staff Benefits ACH 1 Achievement #1
Academic Support Staff
for students

TRA 005 790 313 218 $150.00 After School Staff Benefits ACH 1 Achievement #1
Academic Support Staff
for students

Supplies & Activity/Entrance Fees
for Cross District Integration
Activities and YME Career &
College Activities,
Assessments/Testing, ACT/Pre-
ACT, MCIS 005 790 313 430 $8,564.80  

YMIC Cross District Integration Activities. & YME
Career & College Activities; Jeffers Petroglyphs,
Career Expo, College Fair & Business Tours,
YME College Day, College Visit Day, Youth
Frontiers, Diary of Anne Frank, SMSU College
Experience, YMIC Art  Days, STEM Activities,
MN West Career & College, YME Career &
College, MCIS, Testing Assessments, Hybrid
Classes MN West/YMIC Partner Schools

INT 1

Integration #1 Career &
College Visits,
Integration #2 Career &
College Explore,
Integration #3 Cross
District Integration
Opportunities

FIN 313 TOTAL $90,956.16 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget 

District Number: 2190 District Name:  Yellow Medicine East
80% Direct Services to Students  
List proposed FIN 318 expenditures for Direct Student Services below. At least 80% of a district's proposed expenditures must be used for strategies included in the district's MDE-
approved A&I plan which provide direct services to students. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I
Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

Summer School Certified Teacher
Wages 005 790 318 185 $2,500.00

Salaries for Summer STEM Academy
Instructors/Cert ACH 1  ACH Intervention #2

Summer STEM Academy

FICA 005 790 318 210 $191.25
Benefits for Instructors Certified Staff ACH 1  ACH Intervention #2

Summer STEM Academy

TRA 005 790 318 218 $187.50
Benefits for Instructors Certified Staff ACH 1  ACH Intervention #2

Summer STEM Academy
Summer School N/Certified Staff
Wages 005 790 318 186 $1,300.00

Salries for Summer STEM Academy staff N/Certified ACH 1  ACH Intervention #2
Summer STEM Academy

FICA 005 790 318 210 $99.45
Benefits for N/Certified Staff ACH 1  ACH Intervention #2

Summer STEM Academy

PERA 005 790 318 214 $97.50
Benefits for N/Certified Staff ACH 1  ACH Intervention #2

Summer STEM Academy

Summer School Supplies 005 790 318 430 $2,482.30
Supplies for Summer STEM Academy ACH 1  ACH Intervention #2

Summer STEM Academy

Voactional Hybrid Classes 005 790 318 305 $1,000.00

Professional Fees for Hybrid Classes Class held
during the school day at MN West with YMIC
partners - Credit Bearing classes.  High School
credit and College Credit

INT  1
 INT #3 Cross Disstrict
Integration

FIN 318 TOTAL $7,858.00 $0.00

 
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments: Pay for STEM SUMMER program - CERTIFIED STAFF = $28.78 INCLUDING BENEFITS  100 HOURS WILL BE ALLOCATED TO JULY 2018 AND JUNE 2019   Pay for STEM program - NON-
CERTIFIED STAFF = $17.27/Hour including benefits = 87 HOURS FOR JULY 2018 AND JUNE 2019.
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
20% Professional Development  

List proposed FIN 313 expenditures for professional development below. No more than 20% of a district's proposed expenditures may be used for PD costs that are part of a district's MDE-
approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with actual
FY19 expenditures by

12/1/19.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

313  $0.00  
313   
313    
313   
313   
313  
313  

TOTAL $0.00 $0.00  

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
20% Professional Development
List proposed FIN 318 expenditures for professional development below. No more than 20% of a district's proposed expenditures may be used for PD costs that are part of a district's MDE-
approved A&I plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for
details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of the
expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

318  $0.00  
318    
318   
318    

TOTAL $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
10% Admin/Indirect Costs  
List proposed Administrative/Indirect FIN 313 expenditures below. No more than 10% of this budget may be spent on Admin costs for strategies included in an MDE-approved A&I plan.
Read the A&I Budget Guide on the MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

YMIC/YME Integration
Coordinator Salary 005 605 313 110

$7,735.00 Salary for YMIC Coordinator INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

FICA 005 605 313 210

$590.00 Benfits for YMIC Coordinator INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

PERA 005 605 313 214 $580.00

Benfits for YMIC Coordinator INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

403B 005 605 313 250 $440.00

Benfits for YMIC Coordinator. INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

Coordinator Supplies 005 605 313 401 $460.00 Supplies for YMIC Coordinator

INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

Coordinator Travel 005 605 313 366 $300.00 Travel for YMIC Coordinator.

INT 1

Intervention #1,Career &
College Visits  #2,Career
& College Planning &
Exploration, #3 Cross
District Integration

Total $10,105.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

Comments:
Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

46
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures below. No more than 10% of the budget may be spent on Admin costs foractivities included in an MDE-approved A&I plan. 
Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the MDE website for details. 

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.             Do
not copy and paste your plan here.

Goal # Intervention # and Name

318  
318  
318  
318  
318  

Total $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget 

District Number: 2190 District Name:  Yellow Medicine East
80% Direct Services to Students  
On this worksheet list proposed FIN 313 expenditures for Direct Student Services for your district's Racially Identifiable School(s). At least 80% of a district's proposed expenditures must be
used for activities included in the district's MDE-approved A&I plan which provide direct services to students. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name
313  $0.00
313  
313  
313  
313  
313  
313  
313  

FIN 313 TOTAL $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget 

District Number: 2190 District Name:  Yellow Medicine East
80% Direct Services to Students  
On this worksheet list proposed FIN 318 expenditures for Direct Student Services for your district's Racially Identifiable School(s). At least 80% of a district's proposed expenditures must be
used for programs in the district's MDE-approved A&I plan which provide direct services to students. Incentive revenue may be used to fund strategies that will decrease racial and economic
enrollment disparities. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of the
expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19 expenditures

by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.           Do
not copy and paste your plan here.

Goal # Intervention # and Name

318  $0.00
318  
318  
318  

FIN 318 TOTAL $0.00 $0.00

 
Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
20% Professional Development  
On this worksheet list proposed FIN 313 expenditures for professional development for your district's Racially Identifiable School(s). No more than 20% of a district's proposed
expenditures may be used for PD costs that are part of a district's MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by
12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

313  $0.00
313  
313  
313  
313  
313  
313  

TOTAL $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
20% Professional Development  
List proposed FIN 318 expenditures for professional development for your district's Racially Identifiable School(s) below. No more than 20% of a district's total proposed expenditures may
be used for PD costs that are part of a district's MDE-approved A&I plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities.
Read the A&I Budget Guide on the MDE website for details.

Line Item Description       UFARS Code Required Budgeted Amt Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

318  $0.00
318  
318  
318  

TOTAL $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:

51



19

Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
10% Admin/Indirect Costs
List proposed Administrative/Indirect FIN 313 expenditures for your district's Racially Identifiable School(s) below. No more than 10% of the budget may be spent on Admin costs for
activities included in an MDE-approved A&I plan. Read the A&I Budget Guide on the MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of
the expense each expenditure will fund.
Do not copy and paste your plan here.

Goal # Intervention # and Name

313  
313  
313  
313  

Total $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Achievement and Integration Revenue Budget Worksheet 2017

FY 2019 Achievement and Integration Budget  

District Number: 2190 District Name:  Yellow Medicine East
10% Admin/Indirect Costs
List proposed FIN 318 Administrative/Indirect expenditures for your district's Racially Identifiable School(s) below. No more than 10% of the budget may be spent on Admin/Indirect costs for activities
included in a district's MDE-approved A&I plan. Incentive revenue may be used to fund strategies that will decrease racial and economic enrollment disparities. Read the A&I Budget Guide on the
MDE website for details.

Line Item Description                                         UFARS Code Required Budgeted Amount Actual Amt Plan Crosswalk - Which A&I plan activity does each line item support?

Provide a short description of
the expenditure. ORG PROG FIN OBJ

List the total amount
budgeted for this line

item.

Resubmit form with
actual FY19

expenditures by 12/1/19.

Budget Narrative Provide a brief description of the expense each
expenditure will fund. Do not copy and paste your plan here. Goal # Intervention # and Name

318  
318  
318  
318  
318  
318  

Total $0.00 $0.00

Note Copy line items for improvement strategies and paste them into the related section of the Improvement Planning tab--DSS, PD, or Admin Cost.
Comments:
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  7.1.6 
MEETING DATE:  March 12, 2018 
SUBJECT:  American Indian Parent advisory Committee Compliance 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
Yellow Medicine East, ISD 2190 is an impact aid school due to the non-tax status of the Upper Sioux 
Community land.  Therefore, the federal government pays the taxable valuation.  In order to receive the 
impact aid the federal and state governments have placed a number of conditions on the recipients.   
 
Yellow Medicine East, ISD 2190 eligibility for impact aid includes an active American Indian Parent Advisory 
Committee.  Eligible recipients make annual renewals of the application and compliance promises.   
 
Ms. Roberta Bjerkeset directs the program at YME. 
 
PRESENTER (S)  
 
 
COMMITTEE  
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend Support for this action. 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  7.1.7 
MEETING DATE:  March 12, 2018 
SUBJECT:  Approval of Contracts with SW/WC for 2018-2019 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
A number of services, most importantly the Technology Service Contract, are purchased through the 
Southwest/West central Service Cooperative in Marshall.  No change to the services provided to the district 
are purchased.   
 
PRESENTER (S)  
 
 
COMMITTEE  
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend support for this action. 
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Bert Raney Elementary Board Report 

March 2018 
Mrs. Hansen, Elementary Principal 

 
BRE - Current Enrollment 

 8/16 5/17 8/17 9/17 10/17 11/17 12/17 1/18 2/18 3/18   

K  44 44 47 48 46 47 47 46 46 47   

1st 56 59 43 43 44 43 43 42 42 42   

2nd 51 55 58 57 59 59 58 59 59 59   

3rd 66 66 53 53 53 54 53 53 52 52   

4th 54 56 67 65 63 65 65 63 63 63   

5th 55 53 53 51 52 53 53 54 54 54   

Total 326 333 321 317 317 321 319 317 316 317   

 
Books and Braids Program 
The Books and Braids program continues to run at BRE, under the direction of Mrs. 
Tanner. The program which started last fall, is open to 3rd and 4th grade students who 
wish to have their hair braided by a staff member, while enjoying a good book. The BRE 
Beauty Shop is open on Tuesday and Thursday mornings from 8:00-8:20AM and serves 
approximately 4 girls each week. The girls are able to sign up for the two slots per day 
and they fill up fast. According to Mrs. Tanner, the students are often asking when the 
next appointments will open up. BRE staff volunteer each Tuesday and Thursday 
morning to help braid hair and staff are always willing to volunteer at the last minute if 
someone isn’t able to assist. Mrs. Tanner has gone above and beyond to provide this 
program to our students and her time and efforts are appreciated by all! 
 
Breakfast Buddies 
Breakfast Buddies was held at BRE on Friday, March 2nd and it was an event that 
definitely took a ‘village’ to pull off! Approximately two days before the event was to 
occur, our registrations were still coming in and we were well over 500! With this in 
mind, we knew space was going to be an issue at BRE and with the help of numerous 
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staff members, were able to relocate the event to the MS/HS Gym. There are so many 
individuals to thank for their ‘went above and beyond’ service towards this event, that I 
hate to list names for fear of missing someone. We served over 525 people within one 
hour and things went very smooth! We received numerous positive comments from 
students, parents, grandparents, and community members on this event and we look 
forward to hosting again in 2020! Thank you to the YME PTO for assisting with 
sponsoring this event! If you haven’t looked at photos on the school’s Facebook, please 
do so.  
 
Jump Rope for Heart/Hoops for Heart - ​what follows is taken from the 3/5/18 GF Advocate:  
Bert Raney Elementary School students celebrated another successful year raising 
money for the American Heart Association (AHA). Kindergarten through 2nd grade 
participated in the ’Jump Rope for Heart Fundraiser, while 3rd through 5th grade 
participated in the Hoops For Heart Fundraiser. The fundraising activity was overseen 
by BRE physical education teacher Mary Grey. 
 
The fundraisers are annual events that Grey has helped organize ever since she first 
started teaching over three decades ago. Each year, students set fundraising goals in 
their communities and participate in fun events that promote physical fitness and overall 
wellness through jump rope skills, basketball activities, and games. Each year at the 
end of the fundraiser, there is a celebration where Grey reveals the total money raised 
by the students. Last year, students raised $23,435.23. This year, in an exciting and 
suspenseful reveal involving balloons and giant signs, students learned that they had 
raised $26,026.73 -- an all time high for BRE. 
 
Education is a major component of the fundraiser. Students learn about what genetic 
and lifestyle choices determine overall heart health, and what to know when somebody 
is suffering a heart attack. They also discuss dietary changes that can improve 
cardiovascular health and they investigate their own family history of heart disease. 
Students shared their stories with classmates and even created a large graph charting 
the number of extended family members with heart problems. This year, there were 
over 1,200 family members impacted by heart disease. 
 
Putting aside all the fun and games, Grey hopes that students take away important 
lessons about taking care of their hearts. Grey called the whole experience rewarding, 
adding, “I’ve learned more from them than they’ve learned from me. I thank them from 
the bottom of my heart because this wouldn’t happen without them, their drive, 
dedication, and passion.” 
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Kindergarten Kickoff 
We are switching things up a bit for our upcoming Kindergarten Kickoff event, which will 
be held on Tuesday, March 27th from 5:00-6:30PM at BRE. In the past, parents have 
come in and sat through a traditional informational PowerPoint and then did a tour, etc. 
After much discussion and feedback from stakeholders, we have decided to provide a 
come and go event for parents on the 27th. This will include a vendor area, which are 
individuals who provide services to our children, classroom visits, supper on site for 
families, and a scavenger hunt. We hope this new format will allow for more interaction 
with parents, flexibility to answer individual questions and a way to highlight our school. 
 
SWWC "This is IT2" Educational Technology Conference 
On Monday, March 12th, three BRE staff members and myself will be attending the IT2 
Technology workshop in Redwood Falls, which is put on my SWWC out of Marshall. 
The goal is for “This is IT2” to provide attendees with a hands-on and engaging 
environment to collaborate with peers while learning about the newest technologies 
supporting education today. Details on sessions we will be attending can be found at: 
https://sites.google.com/swsc.org/itit2018/conference-day​.  
 
Pioneer Public TV Debut 
Bert Raney Elementary staff are scheduled to volunteer on Pioneer Public TV on 
Sunday, March 11th at 6PM. It provides us with a platform to highlight our school and 
volunteer for PPTV and be visible to our students, parents, and community members.  
 
Orchestra Trip to Marshall 
The third and fourth graders will attend the Southwest MN Orchestra Youth Concert on 
April 10th. Traditionally we have taken 3rd graders on this trip, but last year's concert 
was canceled so we are taking both 3rd and 4th grade this year. The concert fits in 
nicely with our music curriculum and students will learn about the different families of 
instruments and audience etiquette. 
 
PBIS Update 
Bert Raney Elementary School students continue to demonstrate positive behaviors 
throughout the school. Our PBIS program is overseen by our BRE PBIS Committee that 
determines needs, concerns, and recognitions. We are excited about some of the 
upcoming recognitions that can be earned through the filling of the ‘BRE Token Jar’.  
Sting Pride awards continue to be given each Friday to an identified class and also to 
an identified staff member, who have exhibited Sting Pride throughout the week.  
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BRE Lunchroom 
The ‘Share Table’ over the K-3 lunch hour is in full swing, with plans to add in breakfast 
as well. Just last week I was able to deliver unused/unopened snacks to all 4th and 5th 
grade classrooms...in the past they would have been tossed!  Our ‘updated’ look is 
almost complete. The painting is done and we have added colorful letters of the 
alphabet to the lunchroom. Stop in...take a look!  
 
---- 
 
Our students continue to make amazing gains in curricular areas and also in being 
productive and caring members of our school. I can’t help but smile every time a student 
holds a door for an adult without being asked, volunteers to help a younger or less 
fortunate classmate, or just reaches out with a kind word or thought. I am so proud to be 
a part of BRE!  
 
Mrs. Hansen, BRE Principal 
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YME Middle/High School Board Report 
March 2017 ~ 2018 

 
 
Goals for the MS/HS for 2017/2018 

● SMART Goal: The percentage of  students in grades 6-10 at grade level on the Star Reading assessment, 
will increase 5% from spring 2017 to spring 2018.  

● SMART Goal: The percentage of students in grades 6-10 at grade level on the Star Math assessment, 
will increase 3% from spring 2017 to spring 2018.  

Areas of Focus 
● Best Practice Instruction: Effective use of technology in your classroom or subject area  

○ “By the start of the 2018-19, all K-12 YME students will have access to appropriate technology.” 
○ “By the start of the 2018-19, all 6-12 YME students will have a 1-to-1 device for all 

coursework.” 
● Reading and Writing Strategies: Reading and writing strategies used across the curriculum/content area 
● SMART Goal ~ 100 percent of staff will complete one curriculum map for one class by the end of the 

school year 
 
 
STAR Growth Report ~ ​On Wednesday, February 28th, 2018, I sat down with the English, Math and Special 
Education staff during PLC’s to discuss how our students are doing toward making progress to our STAR goals. 
We were able to secure some staff development time with a Renaissance Trainer to help our teachers get the 
right leveled materials in front of our students.  Here is what we learned: 
 
Projected and Predicted Growth and Target 
 
 ​Target:​ The Target shows what Scaled Score the student needs to achieve this year to be on track to reach or 
maintain proficiency within 3 years (based on state benchmarks). The Target takes into account the first STAR 
Reading test of the school year (fall), the 3-year timeframe, and the minimum Scaled Score required for 
proficiency. (Not all students will take 3 years to reach the target.) The Target does not change after the first test 
of the school year. 
 
 ​Projected Score:​ Projected scores show the Scaled Score the student would attain if the student experienced 
typical growth (SGP of 50). The calculation is based on the ​first fall STAR ​Reading test of the school year and 
a prior score in a testing window within the past 18 months (such as the previous spring score) to establish a 
new spring Scaled Score projection based on an SGP of 50. This score does not change as the school year goes 
on. This score is not shown for students who have not taken a STAR Reading test in the past 18 months. 
 
 ​Predicted Score:​ Like the Projected Score, this is based on typical growth (SGP of 50). This calculation is 
based on the most ​recent STAR​ Reading test and a prior score in a testing window within the past 18 months 
(such as the previous spring score). The Predicted score is adjusted based on the latest STAR test score and an 
assumption of typical growth (SGP of 50). This score is not shown for students who have not taken a STAR 
Reading test in the past 18 months. 
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Grade 10 Reading Grade 6 Reading 

Grade 6 All Time Reading                            Grade 9 Reading 
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Math Grade 10 Scale Growth Percentage 

Grade 7 Math All Time                                     Grade 10 
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Upper Sioux Agency State Park ~ Snowshoes ~ ​Thanks to the Upper Sioux State Park & Terri Dineson ~ We 
have a set of 30 (15 small and 15 large) snowshoes for our kids to use. For the past week it has been fun to 
watch the students get adjusted to using the shoes while they make their way around the school campus. 
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Graduation Rates ~ ​The Minnesota Department of Education recently released the Graduation Rates for the 
2016 ~ 2017 school year.  I attached how we have finished the last couple of years as well as how we have 
compared to other MRVED schools.  After the release of the most recent data, we did some data mining and 
noticed a discrepancy from what the state had reported to our own records.  Our local numbers showed a 96% 
graduation rate here at YME for the Class of 2017.  Upon researching the numbers, there were two students 
who were miscoded in our JMC MARRS program.  These students had left our school over the summer months 
and moved out of state continued to count against our graduation rates.  This is very rare for this to happen 
because most students stay within Minnesota and are picked up on another school’s MARRS count.  We have 
taken the initiative to create an internal checklist to make sure this does not happen again. 
 

 

 
 
 
 
 
 

69



Student Progress Reports ~ ​During the 3rd Quarter the MS/HS, we switched from Midterm Report Cards to 
Progress Reports.  The major difference that stands out is the Progress Report shows all of the assignments that 
make up the grade given by the teacher.  We, just like all MS/HS, work tirelessly to work with students to get 
their missing work in.  We sent our first progress report out on February 23rd, 2018 and will send a second 
Progress Report out on March 9th, 2018 to all students we are making below average progress for the quarter. 
In just a short amount of time we have seen the communication with parents increase. 
 
Student Led Conferences ​~ It was a wild month of February at The HIVE!  On February 8th and 12th we held 
our second student led conference of the school year. Of roughly 330 students in grades 6 ~ 11, we had made 
direct contact with over 300 student families!  Student led conferences have allowed us to engage more, and 
more families in their child’s education. 
 
MS/HS Student Count Error ~ ​Recently the MS/HS office recognize an error in our JMC program for the 
2017 ~ 2018 school year.  During the rollover from the previous school year, the students that had left from last 
February through August (14) were still counted as active in JMC.  There were no reports showing an error that 
these students were still active in our system and they did not affect any other area we use in the system.  The 
only report that these students showed up on was the JMC Attendance Membership Count you see as a board. 
We have contacted JMC about his issue as well as put in safeguards for this to not happen in the future. 
 
Reported 

○  
Actual 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  10.1 
MEETING DATE:  March 12, 2018 
SUBJECT:  Report on reductions to programs/personnel due to declining enrollment 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
The administration is in the process of determining what areas of expenditure(s) should be recommended for 
reduction.  Due to the increases anticipated in personnel and service contracts and the continual decline of 
student population there are a number of areas that are being investigated for reduction(s) or elimination.  
 
PRESENTER (S)  
  Dr. Clark 
 
COMMITTEE  Finance 
 
 
SUPERINTENDENT RECOMMENDATION 
None at this time. 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  10.2 
MEETING DATE:  March 12, 2018 
SUBJECT:  Issuance of Request for Proposal – North Gym Guardrail 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
The board is required to act upon the issuance of RFP. 
 
PRESENTER (S)  
Dr. Clark 
 
COMMITTEE   
Finance and Buildings & Ground 
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend support of this action. 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  11.1 
MEETING DATE:  March 12, 2018 
SUBJECT:  Employment of High School Library Monitor 
 
BOARD ACTION 
Required   X 
Information  
Scheduled Report  
 
BACKGROUND/RATIONALE 
This position was created to monitor personnel and location.  The employment of all persons shall be 
approved by the board of education 
 
PRESENTER (S)  
Board of Education 
 
COMMITTEE   
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend support of this action if the position is to continue as assigned in February. 
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Yellow Medicine East, ISD 2190 

  
  

 

 
 

ISD 2190 – BOARD OF DIRECTORS’ 
AGENDA ANALYSIS 

 
AGENDA ITEM:  11.2 
MEETING DATE:  March 12, 2018 
SUBJECT:  Consideration of 2018-2019 school calendar 
 
BOARD ACTION 
Required    
Information  
Scheduled Report  x 
 
BACKGROUND/RATIONALE 
A committee comprised of all employee groups have met and submitted a 2018-2019 school year calendar for 
board consideration.  This calendar is similar to the 2017-2018 calendar and includes teacher contract terms, 
Q Comp commitments and MRVED participation. 
 
PRESENTER (S)  
Mrs. Lisa Hansen – Committee Chairperson 
 
COMMITTEE   
 
 
SUPERINTENDENT RECOMMENDATION 
Recommend support of this calendar. 
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