
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, March 10, 2014    at  6:00 PM 

Regular Meeting 

YME Board Room 

 
Our Mission is:  To create lifelong learning opportunities in a positive, inclusive environment 

where all individuals experience success as respectful, responsible, and productive citizens of a 

global community. 

 

 

 

1. Call to Order 3 

2. Reading of the YME Mission Statement  

3. Approval of Agenda  

4. Approval of February 10,  2014 Meeting Minutes 5 

5. Opportunity for Citizens to Speak  

6. Special Reports  

A. One-Act Play Report - J. Iverson 7 

B. Winter Activities Report - T. Knapper 8 

7. Board Committee Reports  

A. Finance Committee 15 

B. Policy Committee 17 

8. Reports  

A. Enrollment Report 19 

B. Finance Report 20 

C. Bert Raney Elementary Report - M. Hesch  

D. YME MS/HS Report - M. Meihak 21 

E. Superintendent Report - A. Stoeckman 23 

9. Action Items  

A. Approval of Bills for Payment 24 

B. Approval of Membership Agreement with SW/WC Service Cooperative 28 

C. Approval to Submit Review and Comment for Capital Levy Referendum 29 

10. Personnel Items  

A. Resignation - JH Softball Coach - D. Baldry  



B. JV Softball Coach - N. Richter  

C. Head Girls Tennis Coach - C. Fjermstad  

11. Discussion Items  

A. School Board Workshop - Goal Setting  

12. Upcoming Events  

A. Ag in the Classroom - March 12, 2014 - MN West Campus - 9:00 am - 2:00 pm  

B. Buildings & Grounds Committee Meeting - March 28, 2014 - 9:00 am - District 

Office Mtg. Room 

 

C. Parent Education Seminar - Dr. David Walsh - April 8, 2014 - Marshall, MN 

High School - 7:00 pm 

 

D. Board Meeting - April 14, 2014 - YME Board Room - 6:00 pm  

13. Closed Meeting  

A. Teacher Negotiations  

14. Adjourn  

 



YELLOW MEDICINE EAST PUBLIC SCHOOLS 
Independent School District 2190 

 

 

To:  YME School Board Members 

From:  Allen Stoeckman, Superintendent 

Date:  March 7, 2014 

RE:  Board Meeting – March 10, 2014 

 

The agenda notes for the March 10, 2014 Board meeting are as follows.  

 

Supporting exhibits are posted on BoardBook.  Please let Denise know if you will be unable to attend.   

 

Item Description 

1. Call to Order 

 

2. Reading of the YME Mission Statement 

 

3. Approval of Agenda 

 

4. Approval of February 10, 2014 Meeting Minutes 

 

5. Opportunity for Citizens to Speak 

 

6. Special Reports 

 A.   One-Act Play Report – J. Iverson 

  Written report submitted by Mr. Iverson is posted on BoardBook. 

 B. Winter Activities Report – T. Knapper 

Mr. Knapper will be in attendance to report.  Please see information posted on 

BoardBook. 

 

7. Board Committee Reports 

 A. Finance Committee 

  Met February 27.  Jane Hagert will report on behalf of the committee. 

 B. Policy Committee 

  Met March 5.  Steve Zumhofe will report on behalf of the committee.  

 

8. Reports 

 A. Enrollment Report 

  Posted on BoardBook 

 B. Finance Report 

  Posted on BoardBook 

 C. Bert Raney Elementary Report – M. Hesch 

 D. YME Middle/High School Report – M. Meihak 

 E. Superintendent Report – A. Stoeckman 

  Posted on BoardBook 

 

9. Action Items 

A. Approval of Bills for Payment 
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B. Approval of Membership Agreement with SW/WC Service Cooperative 

This Service Cooperative Agreement will not cost YME anything this year. Fees are 

waived for 2014-15. With membership we are available to access cooperative purchasing. 

Recommend approval. 

C. Approval to Submit Review and Comment for Capital Levy Referendum 

The Finance Committee is discussing the possibility of a Capital Projects Referendum of 

$3,000,000 for technology and safety upgrades. This type of referendum needs to be 

approved by the Minnesota Department of Education through the Review and Comment 

process. Your approval is only to submit a Review and Comment to MDE. Having a 

referendum would need your approval to call for an election at a later meeting. 

Recommend approval to start the process with submission of a Review and Comment. 

 

10. Personnel Items 

 A. Resignation – JH Softball Coach – D. Baldry 

  Recommend accepting Dean Baldry’s resignation. 

 B. JV Softball Coach – N. Richter 

  Recommend approving the employment of Nick Richter.  

 C. Head Girls Tennis Coach – C. Fjermstad 

  Recommend approving the employment of Cheri Fjermstad. 

 

11. Discussion Items 

 A. School Board Workshop – Goal Setting 

  Scheduled for Monday, March 31 at 6:00 pm. 

 

12. Upcoming Events 

 A. Ag in the Classroom – March 12, 2014 – MN West Campus – 9:00 am – 2:00 pm 

B. Buildings & Grounds Committee Meeting – March 28, 2014 – 9:00 am – District Office 

Meeting Room 

 C. Parent Education Seminar – Dr. David Walsh – April 8, 2014 – Marshall HS – 7:00 pm 

 D. YME School Board Meeting – April 14, 2014 – YME Board Room – 6:00 pm 

  

13. Closed Session – 

A. Teacher Negotiations 

 

14. Adjourn 
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YELLOW MEDICINE EAST ISD #2190 
SCHOOL BOARD MEETING MINUTES 

MONDAY, FEBRUARY 10, 2014 – 6:00 PM 
YME BOARD ROOM 

  
Board Members Present:  Dawn Odegard, Steve Rupp, Grant Velde, Shelly Weir, Steve Zumhofe 
 
Board Members Absent:  Jane Hagert, Tim Opdahl      
  
Community / Staff Members Present:  Kathy Anderson, Deb Beckler, LeeAnn Boushek, Cori Ann Dahlager, 
Ethan Groothius, Melissa Hesch, Tim Knapper, Peggy Kvam, Darrel Refsland, Ken Rupp, Allen Stoeckman, 
Denise Streich 
 
Chairman Velde called the meeting to order. 
 
The YME Mission Statement was read by Board Member Steve Zumhofe. 
  
Motion by Odegard, second by Rupp and carried to approve the agenda for the meeting. 
 
Motion by Zumhofe, second by Weir and carried to approve the minutes from the January 13, 2014 Board 
meeting. 
  
The opportunity for citizens to speak received no response.       
 
Darrel Refsland, YME FFA Advisor, reviewed the itinerary for the upcoming FFA trip to St. Louis, MO March 
12-16, 2014.  
 
Superintendent Stoeckman reported on the World’s Best Work Force and the first meeting of the WBWF 
Advisory Committee recommending greater investment in school readiness.   
 
Board Member Steve Rupp reported on the February 7, 2014 Finance Committee meeting. 

 
Enrollment and fund balance reports were submitted for review. 
 
Melissa Hesch, Bert Raney Elementary Principal, reported that NWEA testing is complete and that the EXCEL 
program is up and running for grades 3-5. 
  
Mike Meihak, YME Middle/High School principal submitted a written report.  
 
Superintendent Stoeckman reviewed his written report.  

 
Motion by Rupp, second by Odegard and carried to approve bills for payment in the amount of $425,101.93 
with checks numbered 16915 – 17039 and wire transfers in the amount of $164,865.57 numbered 201300096 – 
201300100. 
 
Motion by Zumhofe, second by Odegard and carried to approve the Consequence Guidelines relating to student 
alcohol and chemical violations, as presented. 
 
Motion by Weir, second by Rupp and carried to contract with Springsted Incorporated as a financial advisor to 
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provide referendum planning services. 
 
Motion by Rupp, second by Odegard and carried to contract with Eide Bailey to provide consulting services 
relating to the Affordable Care Act.   
 
Motion by Odegard, second by Zumhofe and carried to adopt a resolution opposing the proposed demolition 
and removal of the 300 Building at the Granite Falls campus of Minnesota West Community and Technical 
College.   
 
Motion by Weir, second by Rupp and carried to accept the resignation of Emma Gregiore, assistant softball 
coach.  

 
Discussion items included an update on the visit by Studio E Architects, the YME athletic and activity programs, 
and the upcoming review of the 700, 800, and 900 series policies.   
  
Upcoming Events 
No School – February 14, 2014 – Work/Staff Development Day 
Early Out – March 10, 2014 – YME Hosting Music Contest 
Board Meeting – March 10, 2014 – YME Board Room – 6:00 pm 
 
The meeting was adjourned by Chairman Velde. 
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One Act Report 

 

Details: 

*”The Postman Spoke Sooth” 

*9 students involved 

 

Highlights: 

*Financial help from Granite Falls Area Community Theater 

*Students did well at competition (but did not advance) 

*Help from other staff members and Mr. Knapper made hosting the event a smooth ride 

 

Stumbling Blocks: 

*Weather made it difficult to have rehearsals 

*Limited time in auditorium for rehearsals 

 

Respectfully Submitted, 

 

Jeff Iverson 

YME On-Act Director 
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2014 Quad County Wrestling School Board Report

Head Coach: David Wingert
Assistants: Darrel Refsland

Scott Jacobson
Derek Zieske
Justin Franke
Nick Cole

Season Dual Meet Record: 19­7
Conference Record: 6­2
Conference Place: 3rd

Team Captains:  Colten Specht, Isaac Rillo, Dylan Johnson, Zach Fischer, and Mason Schmitz

State Place Winners
Colten Specht  120lbs6th place

State Entrants
Colten Specht 120 lbs2nd place
Kirby Winson 138lbs 2nd place
Dylan Johnson 145lbs Section Champion
Hayden Johnson 182lbs 2nd place

Other Section Place Winners
Zach Fischer 220lbs 3rd place
Cole Hatch 152 lbs4th place
Wyatt Hatch 160lbs 4th place
Ethan Thein 126lbs 6th place
Austin Friese 132 lbs6th place

All Conference
Colten Specht
Ethan Thein
Dylan Johnson

Honorable Mention All Conference
Kirby Winson
Hayden Johnson
Zach Fischer

9th grade and under league state qualifier
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Cole Hatch

Season Recap/Highlights
The varsity wrestling team had a successful dual meet season.  The varsity team took

1st place this year at the Don Dravis Dual Meet Tournament in Staples.  The wrestlers defeated
Sartell/St. Stephan, Aitken, and Kimball to win the tournament.  The team once again advanced
to the Section 3AA semifinals.  The wrestlers had a good showing at the Section 3AA individual
tournament this year with 9 placewinners and four state entrants.

The program finished the year with 35 wrestlers in grades 7­12.  Of those 35 there were
25 wrestlers from YME, five from RCW and five from MACCRAY.  The program added a new
coach from MACCRAY (Justin Franke) and having him should increase our MACCRAY
numbers.
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3-­‐10-­‐14	
  
	
  
	
  

Girls	
  Basketball	
  End	
  of	
  Season	
  Report	
  
By:	
  	
  Randy	
  Haakenson	
  

	
  
	
  
	
  

Girls Basketball: We finished the year at 6-18. Overall, I was 
pleased with many aspects in terms of what we accomplished. We 
overcame a major injury to Kelly Anderson. She was a captain, a 
floor leader, and was averaging 15.2 PPG. With her presence on 
the court, I believe we win a lot more games. We lost 10 games 
this past season where we were either ahead or behind by no more 
than 2 points with under 6 minutes to go in the game. The girls 
worked hard on the court. We learned a lot of new things....pushing 
the tempo, full court pressure, a 2-3 zone, new offensive schemes, 
new defensive pressures off the 2-3, new post and wing defensive 
schemes. We started to digest many of these changes towards the 
end of the season. I felt we were competitive outside of 3 games 
this entire year. We played a ton of younger girls. I believed we 
improved. The last 3 weeks of the year, we played some very good 
teams to the wire, including a 54-51 loss to BOLD, a 45-43 loss to 
Montevideo, a 51-50 win over LQPV, and a 61-55 tournament loss 
to TMB where we led with 2:20 to go. The girls played with 
enthusiasm and passion. Chyanne Sand may have put together one 
of the best single seasons of any player in YME history. She broke 
a single season steals record with 123 steals and fell just 4 
rebounds shy of setting a single season rebounding record with 282 
rebounds. Her 356 points was the 12th highest in YME history. I 
believe the future for girls basketball is bright. With a good 
summer, we will vastly improve.    
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Boys Basketball Board Report 
2013-14 

 
 

Boys Basketball 

 

Recap: 
Season Record -  4-22    (1-12 Conference) 

From a record standpoint, this season did not reach my expectations.  Without making excuses, we dealt 

with lingering injuries from the football season that played a larger impact than normal with the earlier start 

to the season.  We lost a couple tight games early that played a big role in our confidence early in the year.   

 

Highlights: 
I feel we improved throughout the season.  From a team stats perspective, by the end of the year we were 

committing nearly 10 less turnovers per game and scoring about 8 more points per game.  We finished the 

year on a high note beating a solid Benson team 90-66 (2 points away from setting a school record) and 

getting a playoff victory over LQPV on a buzzer beating shot. 

 

Concerns: 
1. Mr. Knapper and I clearly laid out a plan in regards to how the communication process between parents 

and coaches should be handled.  I would like to thank Mr. Knapper and a couple of the board members who 

expressed their support.  No different than in the classroom, I want everyone of our kids to be as successful 

as possible.  We are going through a tough stretch in terms of wins and losses right now, but with your 

support I feel we have a great plan to develop our kids. 

 

2. Mr. Knapper and I have met regarding finding creative ways to use our facilities to their maximum 

potential.  At this point in time, we are probably a gym short to serve every grade level (including our 

elementary kids).  My goal is to get our K-6 kids hands on a basketball more often, but we face a many 

barriers with even getting them time together at a reasonable time under quality instruction. 

 

 

With that said, I feel any concerns regarding the boys basketball program at this time are being taken care 

of adequately between Mr. Knapper and our coaching staff.  There is no magic bullet that will turn things 

around...just hard work and dedication from our coaches, players and families involved in athletics.   

Thanks, 

Jake 
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Dance	
  Team	
  Board	
  Report	
  
By:	
  	
  Chris	
  Nerdahl	
  
	
  
	
  
BOLD Invitational - We only competed high kick at this competition, we received 1st place. 
 
Minnetonka Competition - We competed Varsity High Kick and Varsity Jazz at this invitational, and we 
competed in AA since we were the only class A team at the event.  We placed 1st in High kick followed by 
Mound West Tonka.  We placed second in Jazz behind Mound West Tonka.  Mound West Tonk ended up 
qualifying for finals at State in class AA in both dances. 
 
YME Invitational - We placed first in both High Kick and Jazz. 
 
GFW Competition - We placed 2nd in Jazz behind Rockford, who also qualified for state finals in class A 
Jazz, and Second in High Kick behind Montevideo who qualified for finals at state in High Kick. 
 
Conference - We were the conference Champions in Jazz and Runner Up in High Kick behind Montevideo 
 
Lakeview - We placed 1st in Jazz and High Kick 
 
Sections - We were Section Champions in both Jazz and High Kick 
 
State - We were State Champions in Jazz and Runner Up in High Kick 
 
We had 5 girls named to the all conference team in jazz and 1 honorable mention.  We had 4 dancers 
named to the all conference in high kick and 1 honorable mention.  We will be announcing these 
accomplishments this weekend at our annual banquet. 
 
We had four dancers named to the MADT All State Team.  Chloe Stubblefield and Sadie Miller in high 
kick and Danielle Weir and Sami Halvorson in Jazz 
 
We had 4 dancers named to the All Tournament Team at the State Tournament.  Annie Refsland and Sadie 
Miller in High Kick and Morgan Svobodny and Danielle Weir in Jazz. 
 
The team also received the Team Academic Award from MADT for having a team cumulative GPA higher 
than 3.3. 
 
We scored very well this season with both dances.  Our scores in jazz were similar to last year, our high 
kick scores were some of the highest scores we have ever received. 
 
All 3 of our JV teams also had a very successful season.  The JV coaches would be able to give more exact 
placements, but I know they placed well at most competitions. 
 
We had 43 girls who danced this season and 3 managers. 
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Barriers to Athletic Success @ YME 
Coaches/Advisor Input 

 
Identified Barrier:    Notes:   * Top 6 overall 

 
Administration: 
 

1. Elementary Phy Ed.    Once every 3 days? – develop interest and competitiveness 
2. Transportation      makes it difficult for some to participate 
3. Lack of practice space    gym space, too much off campus 
4. Understand your role    support coaches, follow chain of command, too receptive to “complaints” 
5. Hire staff that coach     needs to be a priority when hiring 

Lack of respect for coaches 
Need to get out of the WCC  
Offer too many activities per season 
Open enrollment     too many YME kids participating in other districts 

 
 

Coaches: 
 

1. Fallen short on motivating kids   weight room, off season work, selling programs, poor numbers 
2. Spread too thin     extended seasons and demands increasing, multiple sports, expectations (kids too) 
3. Lack of communication    with players and parents 
4. Lack of planning and preparation  organization, minimal effort, commitment, attending clinics, etc… 
5. Lack of support for other coaches  not me, but him or her…. Me vs. We. 

Enforce the rules consistently   set the bar higher for all kids 
 

Student-Athletes: 
 

1. Attitude/Motivation    okay with underachieving, minimal effort, funny to be at the bottom  
2. Lack of participation    no competition for spots, difficult to have competitive practice 
3. Off season development    skills, size, speed and strength  (behind most schools) 
4. Limited knowledge & skills by JH  lack of exposure, fundamentally behind, develops a culture of losing 
5. Lack of leadership    our “athletes” are not school leaders, those who lead should not (unique) 

Entitlement     do not understand what it takes to be competitive 
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Do not support each other   classes & kids that do not get along or “like” each other, individual success over team 
Spread too thin     jobs, trips, poor choices, etc… 
Not active enough    too much time spent indoors 
1 sport or no sport kids    kids who should be involved that choose not too 
Genetics      talent pool is shallow 
Flight vs. Fight     can’t handle negative feedback, too much I quit attitude 
Lack of respect for coaches   difficult to coach 
 
 

Parents: 
 

1. Lack of support/respect for coaches  undermining behavior/ what is good for my kid 
2. Do not understand Ed. Based Activities encourage, teach at home 
3. Lack of support for their kids   exposure, encouragement, skill building, financial, transportation, etc… 
4. Allowed too much input    undermine program/ most of whom have no credentials to do so 
5. Lack of communication with kids  create problems that don’t exist/expectations are different that their kids 

Unwillingness to get involved   a few do it all 
 
 

Other: 
 

1. Community/ School Pride   very little 
2. Youth programs & Booster Clubs  competition for the same kids, focus 
3. Ethnicity and participation   minority students are statistically not as involved, many don’t finish if they start 
4. Poverty       participation costs, transportation, time commitment, etc… 

    
 

14



Yellow Medicine East - ISD 2190 

 

School Board Finance Committee Agenda 

 

February 27, 2014  10:00 AM  District Conference Room 

 

Jane Hagert  Steve Rupp  Tim Opdahl (is out-of-state)  

LeeAnn Boushek Allen Stoeckman 

 

1. Leave of Absence Incentive 

 There are not 5 teachers interested. The LOA incentive will not be offered. 

 

2. Technology and Safety Referendum 

 - $3 Million, $300,000 year for 10 years 

. Wireless upgrade at BRE, 1:1 computers, pay tech coordinator 

. Frees up capital dollars for repairs and maintenance, “spruce up” the campus 

. Move BRE office, MS/HS office, parking lot changes  

. Safety railings in gym 

- Tax impact for local homeowner, increase of $17 a year on a $100,000 home (5 c/day) 

- March 10, ask Board to approve submission of Review and Comment to MDE 

- May 12, ask Board to call for referendum on August 12, Primary Election Day? 

- August 12, vote on Technology and Safety Referendum? 

Finance Committee will share with the full School Board and recommend 

proceeding this option. 

 

3.  FY15 Budget (WBWF initiatives) 

 - Request “Investment Spending” 

 - Separate Kindergarten and 1st grade classrooms 

  . Kindergarten, 3 sections, 17:1 

  . 1st grade, 4 sections, 18:1 

 - Early Childhood programming expansion for 4 year old children 

 - Grade 6, 3 sections, 21:1 

 - “Academy” for at-risk students instead of ALC 

 - Contract with MN West for CTE courses 

Finance Committee will share with the full School Board and recommend 

proceeding with this Worlds Best Work Force budget. 
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4. Policy 704, Fixed Assets and Policy 714, Fund Balances 

LeeAnn with check into costs of hiring a firm to do a fixed asset inventory (Policy 

704). The Finance Committee discussed increasing the fund balance percent from 

12 to 13.5 (Policy 714) 

 

5. Planning Ahead for Excess Levy Renewal 

 - November of 2015, one year early, 2 questions to renew and increase 

 - November of 2016 

 Discussion item. 
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Yellow Medicine East Schools 2014 Policy Review

March 5, 2014

Current MSBA/MASA Review
702 Accounting
702.1 Electronic Fund Transfers Local policy requested by auditors
704 Inventory of Fixed Assets
706 Acceptance of Gifts
707 Transportation of Public School Students
708 Transportation of NonPublic School Students
709 Students Transportation Safety (Mandatory)
711 Video Recording on School Buses
712 Video Surveillance other than Buses
714 Fund Balances

801 Equal Access to School Facilities
802 Disposition of Obsolete Equipment
805 Waste Reduction and Recycling
806 Crisis Management Policy (Mandatory)
807 Health and Safety (Mandatory) New

902 Use of School District Facilities and Equipment
903 Visitors to School District Building and Sites
906 Community Notification of Predatory Offenders
907 Rewards

Yearly Review stated in Policy 208 (Mandatory Policies)

214 Out­of­State Travel
413 Harassment and Violence
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse
506 Student Discipline
514 Bullying Prohibition
522 Student Sex Nondiscrimination
524 Internet Use and Safety Policy

Referenced in Student Handbook

503 Student Attendance
504 Student Dress and Appearance
505 Distribution of Nonschool­Sponsored Materials
506 Student Discipline
514 Bullying Prohibition
515 Protection and Privacy
522 Student Sex Nondiscrimination
523 Policies Incorporated by Reference
524 Internet Acceptable Use
526 Hazing Prohibition
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Referenced in Employee Handbook

403 Employee Discipline
406 Public and Private Personnel Data
409 Publications
410 Family and Medical Leave
413 Harassment and Violence
414 Mandated Reporting of Child Neglect or Physical or Sexual Abuse
416 Drug and Alcohol Testing
417 Chemical Use and Abuse
419 Tobacco­Free Environment
420 Students and Employees with Sexually Transmitted Infections and Diseases
423 Employee­Student Relationships
501 School Weapons
505 Distributions of NonSchool Materials
506 Student Discipline
514 Bullying Prohibition
522 Student Sex Nondiscrimination
524 Internet Acceptable Use and Safety
526 Hazing Prohibition
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YELLOW MEDICINE EAST ENROLLMENT UPDATE 

2013-2014SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 71 72 70 70 70
First Grade 57 57 57 59 59
Second Grade 55 55 55 55 57
Third Grade 59 59 59 59 58
Fourth Grade 59 59 59 59 58
Fifth Grade 61 62 62 62 63

362 364 362 364 365

Sixth Grade 51 50 50 52 50
Seventh Grade 56 56 57 56 56
Eighth Grade 71 70 67 68 66
Ninth Grade 60 60 60 59 58
Tenth Grade 51 50 51 53 51
Eleventh Grade 87 86 84 84 84
Twelfth Grade 65 65 65 64 63

441 437 434 436 428

K-12  TOTAL 803 801 796 800 793

FEBRUARY MARCH APRIL MAY END OF THE YEAR
BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR BRE MS/HS ENR

Kindergarten 70 71
First Grade 59 59
Second Grade 57 57
Third Grade 58 58
Fourth Grade 58 57
Fifth Grade 63 63

365 365 0 0 0

Sixth Grade 50 51
Seventh Grade 57 57
Eighth Grade 67 68
Ninth Grade 58 58
Tenth Grade 52 52
Eleventh Grade 83 82
Twelfth Grade 63 63

430 431 0 0 0

K-12  TOTAL 795 796 0 0 0
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2013-14 Yellow Medicine East #2190 3/10/2014
 Board Report  

Mar-14
 

2013-14 Original Year to Date Budget Balance Percent 2012-13
By Fund 2013-14 Expenditures Expended YTD Expended

On Original Budget
General 9,069,617 5,598,666 3,470,951 61.73% 64.39%
Food Service 391,126 234,429 156,697 59.94% 55.93%
Community Service 375,769 217,644 158,125 57.92% 56.94%
Debt Red. 1,199,488 1,197,988 1,501 99.87% 99.36%
OPEB Trust 295,800 108,353 187,447 36.63% 39.12%
OPEB Debt Service 194,895 194,345 550 99.72% 99.71%
     Sub-total 11,526,695 7,551,425 3,975,270 65.51% 67.39%
Building Project (Fund 06) 0 5,585 -5,585 0

Total 11,526,695 7,557,010 3,969,685   

Year to date amounts include current month's accounts payables plus previous month's payroll.

Building Project expended to date: $11,391,933  

Salaries % expended to date (approximately)

Contracted July-June Supt/Finance/Maint/Comm Ed 66.67%  
Contracted August-July Principals/Fd Svc Director 58.33%  
Contracted Sept-August Teachers/Nurse 50.00%  
12 Month Non-certified Secretaries 66.67%  
12 Month Non-certified Custodians 60.00%  
9 Month non-Certified Assistants/Cooks 55.00%  
 .
*************************************************************************************************************************************
Liquid Asset Fund/Citizen's Alliance Money Market (Investments)

2/28/2014
Month End Cash Invested $2,298,876.78 General Closing Market Value

$6,069.86 Building Fund (Bond)
*************************************************************************************************************************************

  
Electronic Fund Transfers/LAF Checks From To

2/11/2014 $ 114.24 RevTrak Fees LAF Revtrak
2/12/2014 $ 150,000.00 Board Accounts Payable LAF Citizens Alliance
2/14/2014 $ 140,000.00 Board Accounts Payable LAF Citizens Alliance
2/20/2014 $ 5,000.00 Payroll (F&M Bank) LAF F&M Bank
2/21/2014 $ 257,989.70 Payroll (GF Bank direct deposits) LAF Granite Falls Bank
2/25/2014 $ 50,000.00 Board Accounts Payable LAF Citizens Alliance

  2013 Mn Sales Tax LAF Mn Dept. of Revenue
 $ - PERA Trust (OPEB) OPEB Trust LAF

*************************************************************************************************************************************
Trust Fund (PERA) OPEB $1,258,670.26 Ending 2/28/2014
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Report to YME School Board  March 10, 2014
YME High School / Principal Michael Meihak

1.  YME High School will strive to improve upon the educational programs
offered to our students.
* Registration process is under way.  A wide variety of classes are being offered
within our departments.  ITV, online and PSEO courses are available to students
as well.
* Our Spanish position has been posted again for the 2014-2015.  Option B would
be to conduct classes via ITV.  We are working with LQPV on this position in
hopes of attracting more applications.
* ACT test will be held at YME High School on Saturday, April 12th.

2. YME High School will provide opportunity for staff development and
maintaining the best possible staff.
* Ag, Industrial Tech, Business and FACS departments met or will meet at
MRVED during the month of March.
* Social Studies, Science , PE, and Principals met at MRVED during the month of
February.
* Plans are in the work for summer curriculum writing centered around teacher
evaluation requirements.
* SW/WC Service Coop will be hosting a Behavioral Conference in April.  Four (4)
staff members will be attending.
* SW/WC Service Coop will be hosting a Technology Conference in March.  Three
(3) staff members will be attending.

3. YME High School will continually seek to improve tools for instruction.
* Ramp Up team has been established for 2014-2015 SY implementation.  Robin
Henderson, Char Dahl, Michael Meihak, Trevor Schulte and Darrel Refsland have
agreed to take part of this leadership team.
* Ramp Up team had initial informational workshop on March 6th.
* Integration Plans and Goals are being written.  Budgeting for 2014-2015
programing is included in the Integration Plan.
* High School Parent Teacher Conferences has been set for March 25th, 2014.

4.   YME High School will continue to maintain a positive school
environment.
* PBIS program continues with “Good News” cards for students.  Staff members
will be included in the near future.
* PBIS team will be meeting in Mankato for a required workshop on March 19th.
* YME twitter account has been used more frequently.  Follow along!
* The Prom Dress Donation Drive is up and running.  Currently over 30 prom
dresses, shoes and jewelry have been donated and are available to YME
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students.

5. YME student accolades:
YME FACEBOOK is used frequently to provide YME student accolades.

* Allison Carmany and Mariah Norell took home 2nd and 3rd place finishes at the
recent Speech tournament this past weekend. Great job Allison and Mariah.

* Congratulations to the YME Sr. High Knowledge Bowl team for advancing to the
Region tournament March 14th Team members are: Will Bergquist, Lucas
Schindele, Sophie Timm, Ted Sjurseth.

* Congratulations to the Quad County wrestling team on their section 3AA
performance. Colten Specht, Kirby Winson, Dylan Johnson and Hayden Johnson
all qualified for state from Quad County.

* YME Silhouettes shine once again. Congratulations on becoming STATE
CHAMPIONS in Jazz and taking 2nd Place Runner Up in High Kick!

* Congratulations to Will Bergquist and Lucas Schindele for placing FIRST at the
LQPV Knowledge Bowl tournament.

* Congratulations to the 2014 SnoBall King & Queen, Jacob Carroll & Morgan
Svobodny.

* Congratulations to Shane Nokleby for his performance in the ACDA 9-10 State
Honor Choir.

*Isaac Rillo and Allison Carmany selected for the Minnesota State High School
League’s Triple “A” Award.

* All-State Band

* All-State Choir Emma Woods

* 206 students on the honor roll for quarter 2 in grades 7-12
   94 students  in grades 6-12 with perfect attendance for quarter 2.
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Yellow Medicine East - ISD 2190    

Superintendent Report     March 10, 2014  

 

● LeeAnn, Denise, and I traveled to St. Paul to receive an orientation to 

Springsted Incorporated and the services they provide in planning for 

a school referendum. Later in the meeting you will hear and see a tax 

comparison of YME to neighboring school districts. Should you 

choose to proceed with a $3,000,000 Capital Projects Levy 

Referendum it will cost on average a $100,000 homeowner an 

additional $17 a year. 

 

● Toured the New London-Spicer Greenhouse last Friday, March 7. 

Two YME teachers also traveled to New London after school to see 

the building. Preliminary discussions continue with a local contractor 

with a design and site location to be determined in the near future. 

The Bush Foundation $100,000 grant will fund the greatest portion of 

this project. 

 

● YME is a “racially isolated school district.” Minnesota legislation has 

added Achievement to the Integration program. Along with activities 

to integrate minorities with neighboring school districts (Lakeview, 

Dawson-Boyd, Canby, Minneota, and Renville County West) an 

emphasis in now on closing the achievement gap within the free and 

reduced demographic subgroup. Goals and activities are being 

finalized with approval of the $100,000 budget needing to be 

completed at the April 14 Board Meeting. 
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    CHECK                                                    CHECK                        

NUMBER    VENDOR                                             DATE       AMOUNT            

000017040 AMERICAN WELDING AND GAS, INC.                     20140211               35.20 

000017041 MN WEST COMM.& TECH. COLL                          20140211           10,329.26 

000017042 OFFICE MAX CONTRACT INC.                           20140211              749.48 

000017043 AMERICAN FAMILY LIFE ASSURANCE                     20140224              300.90 

000017044 AMERITAS LIFE INSURANCE CORP.                      20140224              477.28 

000017045 BUTTERBRODT, JULIE                                 20140224              543.97 

000017046 DELTA DENTAL                                       20140224            5,384.46 

000017047 IMS, BEVERLY                                       20140224              600.00 

000017048 INTERNAL REVENUE SERVICE                           20140224              237.45 

000017049 KILOWATT COMMUNITY CENTER                          20140224              190.00 

000017051 MADISON NATIONAL LIFE                              20140224            1,970.78 

000017052 MN CHILD SUPPORT PAYMENT CTR.                      20140224            1,321.00 

000017053 MN REVENUE                                         20140224              657.04 

000017054 MSEA                                               20140224            1,022.33 

000017055 MVCC                                               20140224            1,100.00 

000017056 154200 NCPERS MN                                   20140224               64.00 

000017057 SCHULTE, TREVOR                                    20140224              683.00 

000017058 SELECT ACCOUNT                                     20140224            3,209.16 

000017059 SUTER, JACOB                                       20140224            4,500.00 

000017060 SW/WC SVC. COOP - HEALTH INS.                      20140224           58,173.23 

000017061 Y.M.E.E.A.                                         20140224            3,373.61 

000017062 A&B BUSINESS, INC. SOLUTIONS                       20140310            2,098.50 

000017063 ADVOCATE TRIBUNE                                   20140310            1,108.50 

000017064 AMERICAN WELDING AND GAS, INC.                     20140310               24.08 

000017065 ANACONDA SPORTS                                    20140310              175.70 

000017066 ANDYMARK                                           20140310              127.48 

000017067 AVENUES FOR CARE                                   20140310            1,911.00 

000017068 BARNES & NOBLE INC.                                20140310              326.20 

000017069 BENDEL, ROBBIN                                     20140310              130.91 

000017073 BENNETT & BENNETT INC.                             20140310           80,651.34 

000017074 BENSON LAUNDRY                                     20140310               22.28 

000017075 BILL'S ELECTRIC                                    20140310              655.20 

000017076 BLICK ART MATERIALS                                20140310              308.64 

000017077 CARLSON AND STEWART REFRIG.                        20140310              599.44 

000017078 CASEY'S                                            20140310               57.95 

000017079 CDW GOVERNMENT, INC.                               20140310              143.55 

000017080 CENEX CREDIT CARD                                  20140310              944.34 

000017082 CITY OF GRANITE FALLS                              20140310           11,863.38 

000017083 COMPUTER MAN                                       20140310              232.76 

000017084 GFDQ, INC.                                         20140310               33.00 

000017085 DAVE'S ELECTRIC CO                                 20140310               46.50 

000017086 DEAN FOODS NORTH CENTRAL, INC.                     20140310            3,691.50 

000017087 DEKAM, MEAGAN                                      20140310               74.99 

000017088 DIAMOND ENERGY SYSTEMS                             20140310              287.10 

000017089 DOLLAR STOP                                        20140310                2.00 

 

 

000017090 EAP CONSULTANTS                                    20140310              193.44 

000017092 ECONOMART                                          20140310            1,909.09 

000017093 ELLIOTT, GLENIS                                    20140310               12.91 

000017094 FARMERS UNION OIL CO.                              20140310              140.12 

000017095 FIRST CHOICE FOOD & BEVERAGE SOLUTIONS             20140310            1,091.64 

000017096 FITNESS FINDERS                                    20140310              114.27 

000017097 FOOD SERVICES OF AMERICA                           20140310           13,118.94 

000017098 FRAN DEBAERE                                       20140310              180.00 

000017099 GOOGLE, INC.                                       20140310               16.50 

000017100 GOPHER SPORT                                       20140310               58.21 

000017101 GRANITE FALLS AUTO PARTS                           20140310              105.22  
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    CHECK                                                    CHECK                        
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000017102 GRANITE FALLS OFFICIALS ASSOC.                     20140310            3,635.00 

000017103 GRANITE FLORAL & GREENHOUSE                        20140310              178.50 

000017104 GRANITE FALLS AUTO PARTS                           20140310              163.29 

000017105 GREAT PLAINS NATURAL GAS CO                        20140310           13,892.92 

000017106 HENDERSON, ROBIN                                   20140310              120.52 

000017107 HESCH, MELISSA                                     20140310               11.90 

000017108 HILLYARD/HUTCHINSON                                20140310            2,006.52 

000017109 HOLT TOUR & CHARTER                                20140310              925.00 

000017110 INDIANA DEVELOPMENTAL TRAINING CENTER              20140310            2,952.41 

000017111 INNOVATIVE OFFICE SOLUTIONS                        20140310            1,420.45 

000017112 INSTRUMENTALIST PRODUCTS CO.                       20140310              241.00 

000017113 ISCORP                                             20140310              195.50 

000017114 JIM'S CLOTHING & SPORTING GOOD                     20140310              173.00 

000017115 JIMMY'S PIZZA                                      20140310               32.00 

000017116 JMC COMPUTER SERVICE INC                           20140310            3,001.54 

000017117 KDMA - AM                                          20140310              260.00 

000017118 KILOWATT COMMUNITY CENTER                          20140310            1,975.00 

000017119 KNAPPER, TIMOTHY                                   20140310            4,660.51 

000017120 LEE'S AUTO & DIESEL INC.                           20140310              166.00 

000017121 LOVE AND LOGIC INST.                               20140310              780.85 

000017122 LUTHERAN SOCIAL SERVICE                            20140310              150.00 

000017123 MACKIN LIBRARY MEDIA                               20140310              692.23 

000017124 LONDGREN, KAREN                                    20140310              162.84 

000017125 MCEA                                               20140310              149.00 

000017126 MINNESOTA ELEVATOR, INC.                           20140310              319.84 

000017127 MN FEED DISTRIBUTORS                               20140310              220.50 

000017128 MN RIVER VALLEY EDUCATION DIST                     20140310              562.79 

000017129 M.S.B.A. INSURANCE TRUST                           20140310               85.00 

000017130 MUNDO LEARNING                                     20140310            2,140.70 

000017131 MVCC                                               20140310          140,000.00 

000017132 MVTV                                               20140310               47.95 

000017133 NELSEN'S CLEANERS & LAUNDERERS                     20140310               20.46 

000017134 NHSH INC.                                          20140310            1,666.67 

000017135 NUNPA, CHRIS                                       20140310              250.00 

000017136 OLSON SANITATION INC.                              20140310              965.96 

000017137 ORDWAY CENTER FOR PERFORMING ARTS                  20140310              490.00 

000017138 PAN-O-GOLD BAKING CO.                              20140310              590.62 

000017139 J.W. PEPPER & SON INC.                             20140310              217.94 

000017140 QUILL CORPORATION                                  20140310              181.27 

000017141 REFSLAND, DARREL                                   20140310               69.22 

000017142 RESOURCES FOR READING                              20140310               35.30 

000017143 RESZEL, AL                                         20140310              438.14 

000017144 RILEY BUS SERVICE, INC.                            20140310              851.25 

000017145 ROCKLER                                            20140310               38.84 

000017146 RTS                                                20140310              146.46 

 

 

000017147 RUPP,ANDERSON, SQUIRES & WALDSPURGER, P.A.         20140310               65.00 

000017148 RYER PLUMBING INC.                                 20140310              535.08 

000017149 SARLETTES MUSIC                                    20140310              139.64 

000017150 SHOPK12, INC.                                      20140310              130.00 

000017151 SOUTHWEST MN STATE UNIVERSITY                      20140310            4,037.07 

000017152 SOUTHWEST COACHES                                  20140310            1,300.00 

000017153 SOUTHWEST WHOLESALE                                20140310            3,375.52 

000017154 SPORTDECALS INC                                    20140310              155.85 

000017155 STOECKMAN, ALLEN                                   20140310               71.61 

000017156 SUTTER, ROSS                                       20140310            1,144.59 

000017157 SW/WC SERVICE COOP - MARSHALL                      20140310               52.00  
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    CHECK                                                    CHECK                        
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000017158 SYRING, LE ANNE                                    20140310               50.00 

000017159 TANNER, ROXANNE                                    20140310                8.82 

000017160 TIES                                               20140310              385.00 

000017162 TRUE VALUE-GF/MONTE                                20140310              803.81 

000017163 VIKING COCA-COLA                                   20140310            1,346.75 

000017166 VISA                                               20140310            1,793.98 

000017167 WENGER CORPORATION                                 20140310              727.00 

000017168 WEST CENTRAL PETROLINK                             20140310               50.00 

000017169 WEST MUSIC                                         20140310              134.95 

000017170 WINGERT, DAVID                                     20140310              110.41 

000017171 XCEL ENERGY                                        20140310               38.20 

000017172 YME SCHOOL ACTIVITY ACCOUNT                        20140310            1,862.85 

000017179 YME SCHOOLS-ADM                                    20140310           16,186.52 

000017180 YME-FOOD SERVICE                                   20140310              344.75 

000017181 ZEP MANUFACTURING CO                               20140310              775.78 

201300101 ING SERVICE CENTER                                 20140221           14,998.51 

201300102 FEDERAL TAX WITHHOLDING                            20140221           87,741.77 

201300103 MN TEACHERS RETIREMENT ASSOC.                      20140221           37,259.10 

201300104 PUBLIC EMPLOYEES RETIREMENT                        20140221           15,403.61 

201300105 STATE TAX WITHHOLDING                              20140221           14,146.48 

                                                                           

                                                      Totals for checks        609,838.37  
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                                            F U N D  S U M M A R Y         

                                                                           

FUND  DESCRIPTION                         BALANCE SHEET            REVENUE            EXPENSE              TOTAL 

 

01    GENERAL FUND                           234,756.17              50.58         318,159.20         552,965.95                    

02    FOOD SERVICE                             6,153.12              67.50          21,910.73          28,131.35                    

04    COMMUNITY SERVICE                       10,318.07               0.00           5,275.55          15,593.62                    

09    TRUST FUND                                  63.67               0.00               0.00              63.67                    

25    REVOCABLE TRUST (FY10)                       0.00               0.00          13,083.78          13,083.78                    

*** Fund Summary Totals ***                  251,291.03             118.08         358,429.26         609,838.37                    

 

************************ End of report ************************ 
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