Yellow Medicine East ISD 2190
School Board Meeting Agenda

Monday, September 27,2010 at 7:00 PM
Second Meeting
YME High School Board Room

. Call to Order
. Approval of Agenda
. Approval of September 13, 2010 Meeting Minutes 2
. Opportunity for Citizens to Speak
. Personnel Items
1.0 FTE Title I Instructor - C. Michaelson
Resignation - Custodian - S. Santjer
Custodial Staff - C. Kolbasak
Custodial Staff - T. Paulson
Head Boys Basketball Coach - J. Suter
Resignation - JH Dance Coach - C. Helgeson
6. Action Items
A. Levy Certification
B. Federal Jobs Bill
7. Discussion Items
A. Levy Information Sessions
8. Closed Meeting
A. Negotiation Session
9. Upcoming Events
A. YME Homecoming Week - September 27 - October 1, 2010
B. YME Open House - October 4, 2010 - 5:30-7:30 pm
C. Board Meeting - October 11, 2010 - 7:00 pm
10. Adjourn
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YELLOW MEDICINE EAST ISD #2190
SCHOOL BOARD MEETING MINUTES
MONDAY, SEPTEMBER 13, 2010 — 7:00 P.M.
YME BOARD ROOM
Board Members Present: Jane Hagert, Rich Jepson, Tim Opdahl, Grant Velde, Elmo Volstad, Steve Zumhofe

Community / Staff Members Present: Kathy Anderson, Jodi Kennedy, Sheila Koepke, Larry Schueler, Denise Streich, Al
Stoeckman, Kathy Velde

Chairman Volstad called the meeting to order.

Chairman Volstad approved the agenda for the meeting.

Chairman Volstad approved the minutes from the August 9, 2010 Board meeting.
The opportunity for citizens to speak received no response.

Sheila Koepke, YME HS Student Council advisor, reported on the upcoming events and activities that are being planned.
There are currently 53 students in grades 7-12 active with YME HS Student Council.

Larry Schueler, Lead Teacher from the ECHO Charter School, reviewed the annual program report for the 2009-2010
school year.

Superintendent Stoeckman reviewed the results of the MCALII tests.
An enrollment report was submitted and reviewed.

Jodi Kennedy, Bert Raney Elementary Principal, reported on the first few days of school and shared with the Board some
of the expectations she has of her staff and students.

Superintendent Stoeckman shared his monthly report which included an update of the facilities project, the Federal Jobs
Bill, and write-in candidates for the upcoming election.

Motion by Zumhofe, second by Jepson and carried to accept the resignation of Luverne Kortgard, Custodian.

Motion by Zumhofe, second by Jepson and carried to accept the resignation of Jana Berends, Health Services Coordinator.
Motion by Zumhofe, second by Jepson and carried to accept the resignation of Brandon Raymo, Boys Basketball Coach.
Motion by Zumhofe, second by Jepson and carried to accept the resignation of Scott Jans, Math League Advisor.

Motion by Zumhofe, second by Jepson and carried to approve the leave request received from ZeeAnn Reishus.

Motion by Zumhofe, second by Jepson and carried to approve a long-term substitute teacher contract with Cathy
Michaelson.

Motion by Zumhofe, second by Jepson and carried to approve a contract with Dave Guertin, 0.5 FTE Title I Instructor.

Motion by Zumhofe, second by Jepson and carried to approve the addition of 1 hour of instruction time to the teaching
contract of Laura Bristle.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Cassandra Suter, Health Services
Coordinator.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Meagan DeKam, Food Service
Cashier/Accountant.



Motion by Zumhofe, second by Jepson and carried to approve the request to job-share a paraprofessional position received
from Sharon Buchholz and DeeDee Dreier.

Motion by Zumhofe, second by Jepson and carried to approve position reassignment of Cella Johnson from Food Service
to Paraprofessional.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Elaine Hauger, Assistant Director,
musical.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Joan Lundell, 2" Assistant Director,
musical.

Motion by Zumhofe, second by Jepson and carried to approve Mary Virnig as a volunteer musical assistant.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Keisha Louwagie, B-Squad Volleyball
Coach.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Scott Jans, Head Girls Basketball Coach.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Nick Richter, Junior High Football
Coach.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Trevor Schulte, Head Baseball Coach.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Scott Jans & David Wingert, co-assistant
cross country coaches.

Motion by Zumhofe, second by Jepson and carried to approve the employment of JoDee Driggs, Senior High Knowledge
Bowl Advisor.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Rhonda Schmieg, Junior High
Knowledge Bowl Advisor.

Motion by Zumhofe, second by Jepson and carried to approve the employment of Leanne Carmany, Speech Advisor.

Motion by Jepson, second by Hagert and carried to approve accounts payable bills for payment with checks numbered
14400 through 14537 in the amount of $376,888.31 and facilities project bills for payment with checks numbered 116
through 127 in the amount of $1,397,543.95. The Board also approved to mail facilities project LAF check # 1385 in the
amount of $554,256.00 with the funds to be reimbursed when bond proceeds are received.

Motion by Velde, second by Opdahl and carried to approve the final seniority list for the 2010-2011 school year, as
submitted.

Motion by Velde, second by Zumhofe and carried to approve the pursuit of being chosen as a pilot site for Middle Level
School Redesign, sponsored by the Minnesota Department of Education.

Motion by Jepson, second by Opdahl and carried to approve the contract with Bennett & Bennett Transportation, as
presented.

Motion by Jepson, second by Hagert and carried to approve the Right of Entry for Construction — City of Granite Falls
North End Levee Raise.

Motion by Hagert, second by Jepson and carried to approve involvement with the West Central Regional Schools Planning
Project.



Motion by Jepson, second by Zumhofe and carried to approve an increase in the substitute teacher daily rate of pay to $95
per day.

Tim Opdahl volunteered to fill the vacancy on the MVVCC Board for the remainder of the calendar year.
A second Board meeting was scheduled for 7:00 pm on Monday, September 27, 2010.
Discussion items included the development of a planning committee to determine the future of the Clarkfield site.

Upcoming Events:

K-12 Corrective Action Meeting — September 15, 2010 — 7:45 am — YME Little Theater
YME Homecoming Week — September 2- October 1, 2010

YME Open House — October 4, 2010 — 5:30-7:30 pm — YME HS & BRE Elementary
School Law Seminar — October 8, 2010 — 8:30 am-3:00 pm — Brooklyn Center, MN
School Board Meeting — October 11,2010 — 7:00 pm — YME Board Room

Education Minnesota Break — October 21-22, 2010

The meeting was adjourned by Chairman Volstad.
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