
Yellow Medicine East ISD 2190 

School Board Meeting Agenda 
 

Monday, April 26, 2010    at  7:00 PM 

Second Meeting 

YME High School Board Room 

 
 

1. Call to Order 2 

2. Approval of Agenda  

3. Approval of April 12, 2010 Meeting Minutes  

4. Opportunity for Citizens to Speak  

5. Discussion Items  

A. Facilities Project  

1. Bids and Financing 4 

2. Reduce and Reuse Equipment/Furniture  

3. Hearing on Temporary Injunction  

4. Grade Configuration  

a. PK-5 Elementary, Grade 6-8 Middle School, Grade 9-12 High School 9 

5. Moving High School Office and District Office 12 

6. Technology  

a. Wireless  

b. Audio  

B. Administrative Structure  

1. Staff Development/Curriculum Coordinator Position  

2. West Central Conference Admin Comparision 13 

6. Upcoming Events 15 

7. Closed Meeting for Negotiations Discussion 16 

8. Adjourn  

 



YELLOW MEDICINE EAST PUBLIC SCHOOLS 
Independent School District 2190 

 

 

To:  YME School Board Members 

From:  Allen Stoeckman, Superintendent 

Date:  April 23, 2010 

RE:  Second Board Meeting – April 26, 2010 – 7:00 pm – YME Board Room 

 

The agenda notes for the April 26, 2010 Board meeting are as follows.  Supporting exhibits are posted on 

BoardBook.  Please let Denise know if you will be unable to attend.  

 

Please note these are all discussion items.  Any action will be taken at the May 10 meeting. 

 

Item Description 

1. Call to Order 

 

2. Approval of Agenda 

 

3. Approval of April 12, 2010 Meeting Minutes 

 

4. Opportunity for Citizens to Speak 

 

5. Discussion Items 

 

 A. Facilities Project 

 

  1. Bids and Financing 

Bids for the Alternative Financing portion of the project are over 

$3,000,000 under estimates. The Board may elect to do only items that 

were submitted in the MDE Review and Comment or add other projects 

namely fire protection (sprinkling) and remain within the approved dollar 

amount for bonds. See attachment in BoardBook. 

 

  2. Reduce and Reuse Equipment/Furniture 

We need to empty the entire elementary school before the project begins 

on June 9. Many items are out-dated and not used.  We need to reduce 

what has been accumulating for many years. Is it OK to set out old books, 

old furniture and old technology for the public to take during the citywide 

garage sale the weekend of April 30-May 1?  

 

  3. Hearing on Temporary Injunction 

Scheduled for May 4. The presiding judge may not make a decision that 

day, but will decide within a few weeks, so contractors may be informed. 

The deadline to bond for QZAB is August 31. If the litigation process goes 

past August 31 we will lose the low/no interest funding.  
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  4. Grade Configuration 

   a. PK-5 Elementary, Grade 6-8 Middle School, Grade 9-12 High School 

What are the thoughts of the School Board regarding moving towards this 

grade configuration? 

 

  5. Moving High School Office and District Office 

TSP Architects have sketched a layout of the District Offices that would 

be located on the East Wing of the 1930 building. Do you support this 

plan? 

 

  6. Technology 

   a. Wireless 

   b. Audio 

With ceilings being replaced during the facilities project I believe we 

should upgrade our wireless technology and audio enhancement systems 

at the same time. Current capital dollars would be used to pay for these 

upgrades.  

  

 B. Administrative Structure 

 

  1. Staff Development/Curriculum Coordinator Position 

With Trevor’s resignation, how do you want to proceed? Do we increase 

the position, keep as 0.5 position, or assign the responsibilities to current 

staff.  I have gathered comparison information from area school districts 

that is part of item 2. 

 

  2. West Central Conference Admin Comparison 

The comparison shows school districts listed from highest to lowest 

(fewest administrators per pupil to most administrators per pupil). Of the 

West Central Conference School Districts Minnswaska has the fewest 

administrators and Benson has the most.  The document also shows 

smaller neighboring district and their administrative structure.  

 

6. Upcoming Events 

 

7. Closed Meeting for Negotiations Discussion 

 

7. Adjourn 
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1001 Twelve Oaks Center Dr., Suite 1003 ● Wayzata, MN 55391 ● Phone: 952.473.3309 ● Toll Free: 866.224.1374 ● Fax: 
952.473.3318 

The ultimate resource for objective facility solutions 

 
 
 
 
April 19, 2010 
 
Mr. Al Stoeckman        
Superintendent of Schools 
450 9th Avenue 
Granite Falls, MN 56241 
 
Re: Yellow Medicine East Schools – 2010 - 2011 Ventilation Improvements 
  
Mr. Stoeckman, 
 
The following is a financial summary of the ventilation project to date. 
 

Project Funding:  
Alt Facilities Bonds $11,660,550 

  
Project Costs:  

Design mgmt, commissioning, review, permits, 
inspections, bids received, and contingency $8,581,340 

  
Subtotal Projected Balance: $3,079,210 

  
  
  

ISD Possible Projects: (budgeted amount):  
Door Replacement $90,775 
Electrical for Door Replacement $5,000 
Fire Protection (Both Schools) $683,600 
Window Replacement for SW, S, SE, NE 1930 Bldg $524,880 
          (Verifying cooling adjustment $ to Mech System)  

  
   
   

Sincerely, 
 
 
 
Dan Bosch 
Ventilation Manager 
Energy Services Group 
CC: Perry Schmidt – ESG 
 Buzz Comstock - ESG 
 Job File 
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PRELIMINARY - FOR DISCUSSION PURPOSES ONLY

Yellow Medicine East School District No. 2190
Analysis of Tax Impact for Potential Alternative Facilities Bonds
April 26, 2010

Issue Size $8,800,000 $9,510,000
Wrap Around Wrap Around

Number of Years 17 18

Est. Tax Capacity Rate Payable in 2010* 4.26 4.26
Est. Tax Capacity Rate Payable in 2011* 11.33 11.70

   For Proposed Alternative Facilities Bonds 7.07 7.44

Taxable
Type of Property Market Value

$50,000 $35 $37
60,000 42 45

Residential 70,000 49 52
Homestead 80,000 57 60

90,000 64 67
100,000 71 74
125,000 88 93
150,000 106 112
175,000 124 130
200,000 141 149
250,000 177 186
300,000 212 223
$100,000 $106 $112

Commercial/ 250,000 300 316
  Industrial 500,000 654 688

750,000 1,007 1,060
1,000,000 1,361 1,432
$200,000 $106 $112

Agricultural 400,000 177 186
Homestead ** 500,000 212 223

600,000 247 260
700,000 283 298
800,000 318 335

Agricultural $2,000 $1.41 $1.49
Non-Homestead 2,500 1.77 1.86
(dollars per acre) 3,000 2.12 2.23

3,500 2.47 2.60
4,000 2.83 2.98

*

**  For agricultural homestead property, a value of $100,000 was assumed for the house, garage, and one acre.

The figures in the table are based on school district taxes for bonded debt only, and do not include tax levies for other 
purposes.  Tax increases shown above are gross increases, not including the impact of the state Property Tax Refund 
("Circuit Breaker") program.  Many owners of homestead property will qualify for a refund, based on their income and total 
property taxes.  This will decrease the net effect of the bond issue for many property owners.

Prepared by Ehlers and Associates, Inc. tximp10c.XLS
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PRELIMINARY - FOR DISCUSSION PURPOSES ONLY

Yellow Medicine East School District No. 2190
Analysis of Tax Impact for Potential Alternative Facilities Bonds
October 29, 2009

Issue Size $12,215,000
Wrap Around

Number of Years 20

Est. Tax Capacity Rate Payable in 2010* 3.91
Est. Tax Capacity Rate Payable in 2011* 14.84

   For Proposed Alternative Facilities Bonds 10.93

Taxable
Type of Property Market Value

$50,000 $55
60,000 66

Residential 70,000 77
Homestead 80,000 87

90,000 98
100,000 109
125,000 137
150,000 164
175,000 191
200,000 219
250,000 273
300,000 328
$100,000 $164

Commercial/ 250,000 465
  Industrial 500,000 1,011

750,000 1,558
1,000,000 2,104
$200,000 $164

Agricultural 400,000 273
Homestead ** 500,000 328

600,000 383
700,000 437
800,000 492

Agricultural $2,000 $2.19
Non-Homestead 2,500 2.73
(dollars per acre) 3,000 3.28

3,500 3.83
4,000 4.37

*

**  For agricultural homestead property, a value of $100,000 was assumed for the house, garage, 
    and one acre. "

The figures in the table are based on school district taxes for bonded debt only, and do not 
include tax levies for other purposes.  Tax increases shown above are gross increases, not 
including the impact of the state Property Tax Refund ("Circuit Breaker") program.  Many 
owners of homestead property will qualify for a refund, based on their income and total 
property taxes.  This will decrease the net effect of the bond issue for many property owners.

Prepared by Ehlers and Associates, Inc. tximp10a.XLS
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Source: Pay 2009 School Tax Report

Yellow Medicine East School District
 Total School Taxes, Payable 2009, on a Farm with a Taxable Market Value of $600,000

 Including a House, Garage and One Acre Valued at $100,000
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Prepared by Ehlers Ref #8a  10/23/2009
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*  The above figures do not include the impact of the homestead credit, which will decrease the school portion of property taxes by varying amounts.

 Total School Taxes, Payable 2009, on a Home with a Taxable Market Value of $100,000
Source: Pay 2009 School Tax Report

Yellow Medicine East School District
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Prepared by Ehlers Ref #8   10/23/2009
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YELLOW MEDICINE EAST – ISD 2190    
 
Administration Comparison 

 

Minnewaska  Superintendent/Business Manager  1.0 1104 Students 

   7-12 Principal     1.0 4.0 FTE 

   K-6 Principal     1.0 276 per FTE 

   Assessment Coordinator   0.5  

   Athletic Director    0.5  

 

New London-Spicer Superintendent/Staff Dev/Curriculum  1.0 1488 Students 

   K-4 Principal     1.0 5.5 FTE 

   5-8 Principal     1.0 270 per FTE 

   9-12 Principal     1.0 

   Business Manager    1.0 

   Activities Director    0.5  

 

Morris   Superintendent/Business Manager  1.0 908 Students 

   K-6 Principal     1.0 3.5 FTE 

   7-12 Principal/Assessment Coordinator 1.0 259 per FTE 

   Athletic Director    0.5 

 

ACGC   Superintendent/HS Principal   1.0 794 Students 

   K-8 Principal/Staff Dev/Curriculum  1.0 3.5 FTE 

   Business Manager    1.0 227 per FTE 

   Athletic Director    0.5 

 

BOLD   Superintendent    1.0 765 Students 

   7-12 Principal/Curriculum Coordinator 1.0 3.5 FTE 

   K-6 Principal/Assessment Coordinator  1.0 219 per FTE 

   Activities Director    0.5 

 

Montevideo  Superintendent    1.0 1359 Students 

   9-12 Principal     1.0 6.3 FTE 

   5-8 Principal     1.0 216 per FTE 

   K-4 Principal     1.0 

   Business Manager    1.0 

   Curriculum Coordinator   0.5 

   Athletic Director    0.5 

   Assessment Coordinator   0.3 

 

LPGE   Superintendent    1.0 1088 Students 

  PK-5 Principal/Assessment Coordinator 1.0 5.67 FTE 

   6-8 Principal/Curriculum Coordinator  1.0 192 per FTE 

   9-12 Principal/Staff Development   1.0 

   Business Manager    1.0  

   Athletic Director    0.67 

 

Lac qui Parle Valley Superintendent    0.5 851 Students 

   7-12 Principal     1.0 4.5 FTE 

   K-4 Principal     0.5 189 per FTE 

   K-4 Principal     0.5  

   5-6 Principal/AD/Assessment Coordinator 1.0 

   Business Manager    1.0 

13



 

Sauk Centre  Superintendent    1.0 1024 Students 

   PK-6 Principal     1.0 5.5 FTE 

   7-9 Principal     1.0 186 per FTE 

   10-12 Principal     1.0 

   Business Manager    1.0 

   Athletic Director    0.5 

 

YME   Superintendent    1.0 876 Students 

   7-12 Principal     1.0 5.0 FTE 

   K-6 Principal     1.0 175 per FTE 

   Staff Dev/Curriculum/Assessment  0.5 

   Business Manager    1.0 

   Activities Director    0.5 

 

Benson   Superintendent    1.0 959 Students 

   K-4 Principal     1.0 5.5 FTE 

   5-8 Principal/Assessment Coordinator  1.0 173 per FTE 

   9-12 Principal     1.0 

   Business Manager    1.0 

   Athletic Director    0.5 

 

 

 

 

Separate Study that did not include Business Manager & Staff Development/Curriculum 

 

 

Lakeview  Superintendent    1.0 575 Students 

   K-12 Principal     1.0 2.0 FTE 

          288 per FTE 

 

Dawson-Boyd  Superintendent    0.5 517 Students 

   High School Principal    1.0 2.0 FTE 

   Elementary Principal    0.5 259 per FTE 

 

MACCRAY  Superintendent    1.0 706 Students 

   High School Principal    1.0 3.5 FTE 

   Elementary Principal    1.0 201 per FTE 

   Athletic Director    0.5 

 

RCW   Superintendent    1.0 544 Students 

   High School Principal    1.0 3.5 FTE 

   Dean of Students    1.0 155 per FTE 

   Athletic Director    0.5 

 

Canby   Superintendent    1.0 526 Students 

   High School Principal    1.0 3.5 FTE 

   Elementary Principal    1.0 150 per FTE 

   Athletic Director    0.5 

 

Minneota  Superintendent    1.0 447 Students 

   High School Principal    1.0 3.0 FTE 

   Elementary Principal/Athletic Director 1.0 149 per FTE 
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Upcoming Events and Activities

Event Date Location Time

YME Prom May 1, 2010 YME High School 4:00 PM

Hearing May 4, 2010 Renville County Courthouse 10:00 AM

Board Meeting May 10, 2010 Board Room 7:00 PM
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09-10/ 10-11 Contract YME Total Package YME-EM Proposal (Tentative Agreement)

3/29/2010

50.833 FTE's  (08-09 Base) Base New $ Percent 1st Year Current  (FY10) Staff Only

Salary 2,536,509        58,622              2.3111% Steps/1.6 Health Per Year # Single # Family

Insurance 237,802           229                   0.0961% 0 0 0 31 8

Extra Curricular 109,436           -                    0.0000% 0.00% LTD 0.39%

     Sub-total 2,883,747        58,851              2.0408%

TRA & FICA 347,942           7,709                2.2155% 13.15%

Total 3,231,689        66,559              2.0596%

Base New $ Percent 2nd Year

Salary 2,595,131        14,233              0.5485% Steps 14+ Health Per Year # Single # Family

Insurance 238,031           56                     0.0233% 0 0 0 31 8

Extra Curricular 109,436           -                    0.0000% 0.00% LTD 0.39%

     Sub-total 2,942,598        14,289              0.4856%

TRA & FICA 355,651           1,872                0.5263% 13.15% # Single # Family

Total 3,298,248        16,160              0.4900%

New $ over 2 years 149,279$         4.619%

MSBA % 2.560%

Per FTE 1st year 50.833 1,309$              

Per FTE 2nd year 318$                 

Over 2 Years per FTE 2,937$              

*Teachers moving from Step 14 (08-09) to Step 14+ (09-10) will receive  .5 (1/2 step) from current (08-09) 14 to current (08-09)14+.   

  Same teachers will receive the remainder of step to 14+ second year (10-11) plus the increment.

*Teachers on steps 1-13 (08-09) will move one step  for 09-10.  No steps for 10-11 (freeze).

*Teachers on step 14+ (08-09) will receive a 1.6% increase (.8% stipend and .8% on salary schedule) for 09-10.

   Salary will be the same for 10-11 (freeze).

*Lane advancement both years for qualifying teachers.

30203727.xls 4/26/2010 10:24 AM16



09-10/ 10-11 Contract YME Total Package YME-EM Scenario

4/26/2010

50.833 FTE's  (08-09 Base) Base New $ Percent 1st Year Current  (FY10) Staff Only

Salary 2,536,509        58,622              2.3111% Steps/1.6 Health Per Year # Single # Family

Insurance 237,802           229                   0.0961% 0 0 0 31 8

Extra Curricular 109,436           2,189                2.0000% 2.00% LTD 0.39%

     Sub-total 2,883,747        61,039              2.1167%

TRA & FICA 347,942           7,997                2.2983% 13.15%

Total 3,231,689        69,036              2.1362%

Base New $ Percent 2nd Year

Salary 2,595,131        14,233              0.5485% Steps 14+ Health Per Year # Single # Family

Insurance 238,031           56                     0.0233% 0 0 0 31 8

Extra Curricular 111,625           -                    0.0000% 0.00% LTD 0.39%

     Sub-total 2,944,786        14,289              0.4852%

TRA & FICA 355,938           1,872                0.5258% 13.15% # Single # Family

Total 3,300,725        16,160              0.4896%

New $ over 2 years 154,232$         4.772%

MSBA % 2.636%

Per FTE 1st year 50.833 1,358$              

Per FTE 2nd year 318$                 

Over 2 Years per FTE 3,034$              

*Teachers moving from Step 14 (08-09) to Step 14+ (09-10) will receive  .5 (1/2 step) from current (08-09) 14 to current (08-09)14+.   

  Same teachers will receive the remainder of step to 14+ second year (10-11) plus the increment.

*Teachers on steps 1-13 (08-09) will move one step  for 09-10.  No steps for 10-11 (freeze).

*Teachers on step 14+ (08-09) will receive a 1.6% increase (.8% stipend and .8% on salary schedule) for 09-10.

   Salary will be the same for 10-11 (freeze).

*Lane advancement both years for qualifying teachers.

30203729.xls 4/26/2010 10:27 AM17
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