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Agenda of Workshop Meeting 
 

The Board of Trustees 
Luling ISD 

 

 

 

A Workshop Meeting of the Board of Trustees of Luling ISD will be held January 13, 2020, 

beginning at 5:00 PM in the LISD Conference & Learning Center. 

 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

 

1. District of Innovation  

Discuss the intent to become a District of Innovation - plan, rationale, schedule.  

Presenter: Erin Warren 

Time: 15 min 

3 

2. Construction Projects Update 

Presenter: Erin Warren 

Time: 15 min 

12 

3. Closed Session - The Board will adjourn to closed session in accordance with the 

Texas Open Meetings Act, Texas Government Code Section 551.074 to deliberate 

and consider the following: 

 

A. Discussion Regarding Administrator Contracts  
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Luling ISD Project Status Update

Current Work in Progress:

● New Shanklin Elementary & Gerdes Jr. High School Renovation is 

in the Bidding Phase. Drawings & Specifications are submitted for Plan 

Review and Permits 

● Water Injection Process for the Stadium Improvements Work is in 

the Testing and Completion Phase

Upcoming Work:

● Hellas Construction Stadium Improvements Work Continuing

● New Shanklin Elementary & Gerdes Jr. High School Renovation Pre-

Bid Conference will be held on January 21, 2020 at Luling ISD.  Bids 

will be received on January 30, 2020
Jan. 13, 2020
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Luling ISD Project Status Update

Stadium Improvements Project- Water Injection Work

Jan. 13, 2020
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Luling ISD Project Status Update

Jan. 13, 2020

Construction Documents Overall Site Plan
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Luling ISD Project Status Update

Jan. 13, 2020

Stadium & Track Improvements

15
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