
Regular Meeting 
Tuesday, September 15, 2026 6:30 PM Central 

Boardroom - Administration Building 
403 West Bulldog Drive 

Mullin, TX 76864   
   
KATHRYN CAULKINS:    Present    
BUD DAY:    Present    
MARION FERGUSON:    Present    
Sabree Minard:    Present    
TROY SHELTON:    Absent    
RANDY SIMS:    Present    
MAYRA VEGA:    Present    
Present: 6, Absent: 1. 
TROY SHELTON:    Present    
Present: 7. 
  
1. Call to Order, Establish a Quorum 

2. Comments from Visitors 

3. Public Testimony Regarding the District's Proposed 2026–2027 Annual Certification of 
Compliance 

4. Discuss, Consider, and Take Possible Action to Approve the District's 2026–2027 Annual 
Certification of Compliance 

5. Staff and Student Spotlight and Recognition 

6. Consent Agenda: 

6.a. Pay Monthly Bills 

6.b. Approval of Minutes of the August 18, 2026 and August 25, 2026, Board Meetings 

7. District Administration and Campus Administration Reports 

8. McKinstry Presentation and Discussion Regarding District Facility Assessment and 
Recommended Facility Upgrade Improvements 

9. Discuss and Consider Approval of the 2026–2027 District and Campus Performance 
Objectives 

10. Discuss Board of Trustees and Superintendent Team of Eight Training, Including Potential 
Training Dates and Topics 

11. Adjourn 

 
 
______________________________________ President                   
 



 
 
 ______________________________________ Secretary 
 
 
 
______________________________________ Date Signed 


