
Princeton Public Schools - ISD 477 
Tuesday, June 4, 2019 at 6:00 PM 

Regular School Board Meeting 
District Office Board Room 

 
Our Mission 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 
to succeed in an ever-changing world. 

Our Vision 
Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
 

 

1. PROCEDURAL ITEMS  

2. Call to Order and Pledge of Allegiance  

3. Roll Call  

4. REPORTS   

a. Board Members Committee Reports  

b. Student Council Report  

c. Superintendent Report  

5. APPROVE AGENDA  

6. DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  3 

7. CONSENT AGENDA 
The consent agenda consists of non-controversial items that the 
Board adopts routinely without debate. Any single member may 
remove an item from consent agenda by requesting removal at the 
time the consent agenda is moved for adoption. The full text of items 
approved by consent may be found at the conclusion of the agenda. 

 

a. Personnel 10 

b. Gifts 11 

c. Grant 13 

d. MSHSL Resolution 14 

e. Online Academy Coordinator Agreement 16 

8. ACTION  

a. Restricted Budgets 
I move to accept the restricted budgets as proposed. 

 

 Staff Development 20 

 Capital 21 

 Long Term Facility Maintenance 22 

b. Assigned Budgets  



I move to accept the assigned budgets as proposed. 

 ATTPS-Qcomp 23 

 Program Initiatives 24 

 Technology Assigned 25 

 Building Improved Assigned 26 

c. 2018-2019 Original Budget 
I move to accept the 2018-2019 Original Budget as proposed. 

27 

d. Pool Filter Room Scope 34 

9. WORK SESSION   

a. Grad Rate Update 37 

10. ADDITIONS TO AGENDA  

11. FUTURE MEETING(s) INFORMATION 
Policy Committee- June 18, 3:00pm 
Executive Planning- July 10, 4:15pm 
Finance Committee- July 16, 5:00pm 
Regular Board Meeting- July 16, 6:00pm 

 

12. ADJOURN  

 

 



Independent School District #477                                          Princeton, Minnesota 
Regular/Work Session School Board Meeting                                                                       May 21, 2019 

Call to Order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Vice                               
Chair Chad Young on the ​21st day of May, at 6:00 p.m​. in the District Center Board                                 
Room. 
 
Sherburne County TZD Safe Roads Coalition Award 

Sherburne County presented an award to PHS             
students Kennedy Johnson and Avery Pomerleau for             
their winning artwork submission to the Safe Roads               
poster contest. 

 
Math Corps Recognition Andrea Preppernau recognized Barb Malecek and           

Char Weir for being 4-year Math Corp members. 
 
 
Roll Call: Members Present: Sue VanHooser, Chad Young, Deb             

Ulm, Eric Minks, Jim Tomsky, and Howard             
Vaillancourt.  

 
Members Absent: Eric Strandberg.  

 
Others present: Superintendent Ben Barton, Director           
of Human Resources Jason Senne, Director of             
Business Services Michelle Czech, Student Council           
Rep Ellie Pomerleau, Middle School Principal Dan             
Voce, Community Ed Programs Coordinator Ryan           
Fay. 

 
REPORTS  Board committee meeting(s) and school events           

each Board member attended.  
 

 
Sue VanHooser RRSEC Governing Meeting, School Board Scholars           

Banquet, Senior Banquet. 
Jim Tomsky School Board Scholars Banquet. 
Deb Ulm School Board Scholars Banquet, Finance Committee. 
Eric Minks School Board Scholars Banquet. 
Chad Young Executive Planning, School Board Scholars Banquet.           

Finance Committee. 
Howard Vaillancourt School Board Scholars Banquet, Community Ed           

Advisory Committee, Cheerleading Tryouts. 
 
Student Council Report High School Spring Fling on Friday. 
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Independent School District #477                                          Princeton, Minnesota 
Regular/Work Session School Board Meeting                                                                       May 21, 2019 

Superintendent Report High School redesign team met with Jim Stephens               
today to discuss the next steps of the redesign. Met                   
with Kindergarten marketing team to discuss the             
enrollment process for future years. End of year is                 
approaching and we would like to share appreciation               
of all our staff members. Farewell to the class of                   
2019. Partnership opportunity discussed with         
community partners regarding concessions and         
restrooms at PHS stadium. 

 
APPROVE AGENDA 
Motion made by Deb Ulm, seconded by Howard Vaillancourt, ​to approve the agenda​.                         
Motion passed unanimously.  
 
CONSENT AGENDA 
Motion made by Jim Tomsky, seconded by Howard Vaillancourt ​to approve the                       
consent agenda as presented​. Personnel, Bills, Treasurer’s Report, Wire Transfers,                   
Gifts, Fundraiser.  Motion passed unanimously.  

ACTION 
Second Reading of Policies 
Motion to accept the second reading of policies 422, 423, 424, 450, 495, 497, 499,                             
502, 503, 509, 510, 524, and 714 as presented was made by Deb Ulm, seconded by                               
Chad Young. Motion passed unanimously. 
 
WORK SESSION 
The board started their Work Session at 6:17 p.m. The topics for discussion were: 

● School Forest Update 
● Community Ed Update 
● Restricted Budgets 
● Assigned Budgets 
● Food Service Budget 
● Community Education Budget 
● Building Budget 
● Debt Service Budget  
● Unassigned Budget 
● Long Range Planning Update 

 
ADDITIONS TO AGENDA- ​None 

FUTURE MEETINGS INFORMATION 
Executive Planning- May 29, 4:15pm 
High School Graduation- May 31, 6:00pm 
Finance Committee- June 4, 4:30pm 
Regular Board Meeting- June 4, 6:00pm 
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Independent School District #477                                          Princeton, Minnesota 
Regular/Work Session School Board Meeting                                                                       May 21, 2019 

 
 
ADJOURN 
The work session was adjourned at 8:14 p.m. 
 
 

___________________________________ 
Chair Eric Minks 
 
___________________________________ 
Clerk Sue VanHooser 

 
Recorder- Emily McKinnon 
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Independent School District #477                                          Princeton, Minnesota 
Regular School Board Meeting                                                                                                  May 7, 2019 

Call to Order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Board                               
Vice Chair Chad Young on the ​7th day of May, at 6:00 p.m​. in the District Center Board                                   
Room.  
 
 
Art Presentation: Art teachers from each school presented the board               

various pieces of artwork to display at the district                 
center. 

 
Roll Call: Members Present: Howard Vaillancourt, Eric         

Strandberg, Jim Tomsky, Deb Ulm, Chad Young, and               
Sue VanHooser. Members Absent: Eric Minks & Ellie               
Pomerleau. 
 
Others present: Superintendent Ben Barton, Director           
of Business Services Michelle Czech, and Director of               
Human Resources Jason Senne. 

 
 
Citizen Comments:    None  

 
REPORTS  Board committee meeting(s) and school events           

each Board member attended.  
 

Howard Vaillancourt Long Range Planning Committee 
Eric Strandberg Long Range Planning Committee, Public Engagement           

Committee 
Jim Tomsky None 
Deb Ulm Long Range Planning Committee; Grandparents Day 
Chad Young Executive Planning; Public Engagement Committee;         

High School Band Concert 
Sue VanHooser None 
 
Superintendent Report: This is teacher appreciation week. There is positive               

work all around the district on a daily basis! 
 

APPROVE AGENDA 
Motion made by Deb Ulm, seconded by Howard Vaillancourt ​to approve the agenda as                           
presented​.  Motion passed unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion made by Jim Tomsky seconded by ​Sue VanHooser​, ​to approve the April 19th                           
work session minutes​.  Motion passed unanimously. 
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Independent School District #477                                          Princeton, Minnesota 
Regular School Board Meeting                                                                                                  May 7, 2019 

 
CONSENT AGENDA 
Motion made by Howard Vaillancourt, seconded by Jim Tomsky, ​to approve the                       
consent agenda as presented​. Personnel, gifts, grants and Siewert Return to Work                       
Agreement.  Motion passed unanimously.  

INFORMATION 

First Reading of Policies- Changes to policies 422, 423, 424, 450, 495, 497, 499, 502,                             
503, 509, 510, 524 and 914 were presented. 

Discussion: Technology team was involved in rewriting policy 524 and it differs greatly                         
from MSBA model policy. 

ACTION  

2019-2020 Food Service Meal Rates 

Motion to approve the recommended 2019-2020 food service meal price increase of                       
$0.05 for lunch was made by Eric Strandberg, seconded by Sue VanHooser. Upon roll                           
call the following voted in favor: Howard Vaillancourt, Eric Strandberg, Jim Tomsky,                       
Deb Ulm, Chad Young and Sue VanHooser. Motion passed unanimously. 

ADDITIONS TO AGENDA- ​None 

FUTURE MEETINGS 

School Board Scholar Banquet- May 8, 6:30pm 
Executive Planning- May 15, 4:15pm 
Policy Committee- May 21, 5:00pm 
Board Work Session- May 21, 6:00pm  
 
MOTION TO CLOSE BOARD MEETING FOR PERSONNEL DISCUSSION 
Motion to close board meeting pursuant to Minnesota Statutes Section 13D.05,                     
Subdivision 2(b) was made by Howard Vaillancourt, seconded by Jim Tomsky. Motion                       
passed unanimously. 

ADJOURN 

Motion to adjourn the meeting was made by Eric Strandberg and seconded by Jim                           
Tomsky. The meeting was adjourned at 6:56 p.m. 
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Independent School District #477                                          Princeton, Minnesota 
Regular School Board Meeting                                                                                                  May 7, 2019 

 
 

___________________________________ 
Chair Eric Minks 
 
___________________________________ 
Clerk Sue VanHooser 

 
Recorder- Emily McKinnon 
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Independent School District #477          Princeton, Minnesota 
Closed School Board Meeting                                                                                                     May 7, 2019 
 

The School Board of District #477 was called to order by Chair Deb Ulm on the ​7th day                                   
of May, at 6:34 p.m​. in the District Office Board Room.  
 
Closed meeting minutes:  Personnel issue was discussed.  

 
Motion made by Eric Strandberg and seconded by Howard Vaillancourt to adjourn the                         
meeting and go into and open meeting at 6:55 pm. 
 
 

___________________________________ 
Chair Deb Ulm 
 
___________________________________ 
Clerk Eric Minks 

 
Recorder-Emily McKinnon 
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6.4.19

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

New Hire Cameron Anne HS Online Academy Coordinator At-will 7.1.19 $76,500.00

New Hire Fuller Rebecca HS HS Math & Science PEA
Fitzsimmons & 

Forgey 7.1.19 $60,655.00

New Hire Gann Tara PS Title 1 Teacher PEA Amy Busch 8.20.19 $53,229.00

New Hire Grammond Gunnar PS Tiger Club Assistant Community Ed 5.30.19 $9.65 / hr

New Hire Anderson Viva HS Fall Musical Artistic Director Activities Erin Thompson 8.16.19 $3,945.00

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

Resignation Bragg Jennifer PS Yearbook Advisor Activities 5.23.19

Resignation Sampson Sherry FC SPED Para Paras 5.23.19

Resignation Allen Mandee HS Head Softball Coach Activities 5.28.19

Resignation Rysavy Kate HS Asst Softball Coach Activities 5.28.19

Resignation Joseph Jade HS Adapted Bowling Asst Coach Activities 5.28.19

Retiring

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

 LOA Englund Emily FC Para Paras 9.3.19 - 11.26.19

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

Extra Duty Becker Tia IS
Spanish Immersion Summer 

Academy PEA Amy Cornish 7.1.19 $32.00 / hr

Extra Duty Zachman Melinda PS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Johnson Lauren MS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Nelson Mitch MS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Hallberg Laura MS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Thomson Abby HS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Krueger Erin HS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty McGathy Olivia HS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Schultz Diane SS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Wooley Heather PS ESY Teacher PEA 6.3.19-8.30.19 $32.00 / hr

Extra Duty Bachmeyer Holly DC, HS, MS, IS, PS, FC, SS Tech Summer Help 6.4.19-8.16.19 No Change
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6.4.19

Should we be awarded the following grants, the Board authorizes acceptance of funds.
Date Submitted Grant Name School Applicant Approx Funds

4.17.19 Empatico Spark IS John Beach $5,000.00

13



14



15



16



17



18



19



2019-2020 STAFF DEVELOPMENT

2018 ACTUAL FUND BALANCE $263,097.60

2019 ESTIMATED FUND BALANCE $214,475.00

2020 ESTIMATED REVENUE $450,525.00

2020 ESTIMATED EXPENSES
Data Analysis, Technology, and Literacy Coaching $266,500.00
Back to School Professional Development $18,450.00
Software and Dues $8,500.00
Licensed Staff Professional Development $67,300.00
Non-Licensed Professional Development $22,800.00
Additional Opportunies for all Staff $10,000.00
Building Allocations $43,800.00
Supplies for all District Professional Development $2,000.00
Partial District Staff Development Day $50,000.00
District Staff Development Day-only if needed $80,000.00
Total $489,350.00

2020 ESTIMATED FUND BALANCE $175,650.00
After year end close reallocation or additions may occur for revised budget.
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2019-2020 CAPITAL 
2019 Estimated Fund Balance $2,090,222.00

2020 Estimated Revenue $612,050.00

FAMILY CENTER

PRIMARY

INTERMEDIATE
Outside of Playground Surfacing $25,000.00
MIDDLE

HIGH SCHOOL

TRANSPORTATION
Van-aging out $60,000.00
Bus Cameras $5,000.00
BUILDINGS & GROUND
Bucket Truck 
Other Equipment $25,000.00

STUDENT SERVICES BUILDING

TECHNOLOGY
DW One to One Student Tech Initiative $307,000.00 $307,000.00
Classroom Hardware $67,000.00 $33,500.00
Copiers-move to operational lease $20,000.00 $25,000.00
Infrastructure $35,000.00 $35,000.00
Staff Devices $117,000.00 $58,500.00
Software-moved from unassigned $75,000.00

(there may be movement among the technology  categories based on 
priority)
(student technology would be first priority)
OTHER
Furniture, Fixtures, and Equipment $150,000.00 $150,000.00
Districtwide Emergency $15,000.00 $13,050.00

Total $711,000.00 $812,050.00

Variance -$200,000.00
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SUMMER 2019 LONG TERM FACILITY MAINTENANCE
2019 Estimated Fund Balance $761,270.80

Revenue: $555,337.00
Total Funds Available $1,316,607.80

EXPENDITURES
Health & Safety Total $145,000.00

Primary School

Intermediate School
Maintenance Garage Roof $5,000.00
Carpet-Media/N. Computer $23,000.00
Ground maintenance by playground $10,000.00
Middle School
Parking Lot $55,000.00
Lighting Classrooms $50,000.00
Paint & Accoustical Tiles Gym $50,000.00
High School
Tuck Pointing $50,000.00
Carpeting Office Area $21,000.00
Repair curb & ADA Access $28,000.00
Repair & chip seal Smith System Rd $40,000.00

Family Center/District Center
Paint accent border $9,000.00

Student Service
Gutter Replacement $4,000.00

District Wide
Yearly Maintenance Costs (crs801) $75,000.00

Emergency Maintenance (CRS803) $100,000.00

Total for 2020 $665,000.00

VARIANCE $651,607.80
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2019-2020 ATPPS/QCOMP

2018 FUND BALANCE $226,244.00

2019 ESTIMATED FUND BALANCE $228,118.00

ESTIMATED REVENUE $887,000.00

ESTIMATED EXPENSES
INDIVIDUAL PLC, GOALS, PLANS $454,000.00
ADMINISTRATION COSTS $43,800.00
CAREER LADDER $246,400.00
AFT PD CLASSES $58,400.00
COP $15,000.00
BUILDING GOALS $50,800.00
COACH TRAINING $0.00
CAREER LADDER $3,100.00
SITE PROFESSIONAL DEVELOPMENT $32,850.00
TOTAL EXPENSES $904,350.00

2020 ESTIMATED VARIANCE -$17,350.00

2020 ESTIMATED FUND BALANCE $210,768.00
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PROGRAM INITIATIVES 
2018 FUND BALANCE $649,982.00

2019 ESTIMATED FUND BALANCE $302,982.00

2019-2020  PROPOSED EXPENDITURES
On-Line AddItional Staffing $122,000.00
Spanish Materials $30,000.00
Schoology $1,000.00
Chromebooks N/A
Odsseyware Budgeted in Tech
Device Budgeted in Tech
Curriculum Development To be Determined
Trainings $1,000.00
TOTAL $154,000.00

2020 ESTIMATED FUND BALANCE $148,982.00
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TECHNOLOGY ASSIGNED

2018 FUND BALANCE $57,595.00

2019 ESTIMATED FUND BALANCE $44,595.00

REVENUE $17,250.00

BUILDING IMPROVED  PROPOSAL
Student Chromebook Repairs $22,500.00
TOTAL $22,500.00

2020 ESTIMATED FUND BALANCE $39,345.00

Fund Balance move to Unassigned -(if needed) $35,000.00
This was the orignial fund balance in this area.25



BUILDING IMPROVED

2018 FUND BALANCE $280,537.00

2019 ESTIMATED FUND BALANCE $149,530.00

BUILDING IMPROVED  PROPOSAL
Fund Balance move to Program Initiatives $149,530.00
Spanish Immersion Teacher 1 year $72,458.00
Net Fund Balance Move $77,072.00

Propose using Capital to pay for Connection to City Water 
and Sewer if needed
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2020 ORIGINAL 2020 ORIGINAL
ESTIMATED 
REVENUES

ESTIMATED 
EXPENDITURES

GENERAL FUND (01) 37,492,753$             39,021,135$                 
FOOD SERVICE (02) 1,777,000$               1,852,733$                   
COMMUNITY EDUCATION (04) 1,448,110$               1,550,418$                   
BUILDING FUND (06) -$                           1,639,000$                   
DEBT SERVICE (07) 4,349,160$               4,280,194$                   
TOTAL ALL FUNDS 45,067,023$             48,343,480$                 

2018
FUND BALANCE

GENERAL FUND 10,919,778$             
FOOD SERVICE 481,297$                  
COMMUNITY EDUCATION 326,576$                  
BUILDING FUND -$                           
DEBT SERVICE 754,075$                  

PRINCETON PUBLIC SCHOOL
ORIGINAL BUDGET 2019-2020

MAY 2019
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2020 Estimated 
Revenues

2020 Estimated 
Expenses Variance

LTFM-Restricted 547,795$               665,000$               (117,205)$        
Operating Capital-Restricted 612,050$               812,050$               (200,000)$        
Staff Development-Restricted 460,296$               489,350$               (29,054)$          
Qcomp-Assigned 896,573$               904,350$               (7,777)$             
Technology-Assigned 17,250$                  22,500$                 (5,250)$             
Building Improved-Assigned -$                        -$                        -$                  
Program Initiatives-Assigned -$                        229,000$               (229,000)$        
Activity Account-Assigned 500,000$               500,000$               -$                  
Unassigned 34,458,789$          35,398,885$         (940,096)$        
Total 37,492,753$          39,021,135$         

(37,492,753)$        (39,021,135)$        

2018 Fund 
Balance

ALC-Restricted 49,835$               
Basic Skills-Restricted 15,672$               
Basic Skills Ext Time-Restricted 16,911$               
LTFM-Restricted 408,023$            
Med Asst-Restricted 8,651$                 
Operating Capital-Restricted 2,147,068$         
Staff Development-Restricted 263,098$            
Severance-Committed 941,283$            
Qcomp-Assigned 226,244$            
Technology-Assigned 57,595$               
Building Improved-Assigned 280,537$            
Program Initiatives-Assigned 649,982$            
Activity Acct-Assigned 119,773$            
Non Spendable 196,274$            
Unassigned 5,538,832$         

10,919,778$       
Audit report for 2018  was presented at the 1st
board meeting in November and the fund balances for the
2017-2018 school year for each category are reflected above. 

PRINCETON PUBLIC SCHOOLS
 GENERAL FUND ORIGINAL BUDGET

MAY 2019

28



GENERAL FUND 
 
GIFTED AND TALENTED 
Revenue Sources 

● State Aid 
Expenditures 

● Part of unassigned budget area 
● Planned fund balance spend down in 2018  

 
LONG TERM FACILITY MAINTENANCE 
Revenue Sources 

● Property Tax Levy 
● Previously Health & Safety & Deferred Maintenance 

Expenditures 
● 2019 summer projects-attached to 2020 budget 
● Budget created based on summer projects 
● Actual expenses will be split between two years budget years 

 
OPERATING CAPITAL 
Revenue Sources 

● State Aid 
● Property Tax Levy 

Expenditures 
● Board approved​-​attached to 2020 budget 

 
STAFF DEVELOPMENT 
Revenue Sources 

● State Aid 
Expenditures 

● Board approved-attached to 2020 budget 
● Based on staff development plan 

 
ATPPS (Qcomp) 
Revenue Sources 

● State Aid 
● Property Tax Levy 

Expenditures 
● Board approved-attached to 2020 budget 
● Based on ATPPS plan 
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BUILDING IMPROVED ASSIGNED 
Revenue Sources 

● Previous revenue set aside for specific purpose 
Expenditures 

● Board approved-attached to 2020 budget 
 
PROGRAM INITIATIVE ASSIGNED 
Revenue Sources 

● Previous revenue set aside for specific purpose 
Expenditures 

● Board approved-attached to 2020 budget 
 
TECHNOLOGY ASSIGNED 
Revenue Sources 

● Student Fees  
Expenditures 

● Board approved-attached to 2020 budget 
● Repairs of student devices 

 
ACTIVITY ACCOUNT 
Revenue Sources 

● Student fundraising 
● Donations 
● Participation fees 

Expenditures 
● Field Trips 
● Rewards for instructional participation 
● Recreational Supplies 

 
UNASSIGNED  
Revenue Sources 

● State Aid 
● Property Tax Levy 
● Federal and/or State Grants 
● Participation fees and donations 

Based Revenue on: 
● Enrollment of 3330 PK-12 
● State Formula Increase of 2% 
● Special Education Increase-Estimated 
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Expenditures 
● Staff salaries, benefits and other contractual requirements 
● Sub costs 
● Instructional supplies (buildings based on per student amount) 
● Operational costs: building repairs, utilities, insurance and transportation 
● Technology: software and repairs 
● Activities 
● Severance  
● Staff salaries, benefits and other contractual requirements 
● Budget Adjustments 

○ Estimated staff salaries increases 
○ Non-replacement of retirements or long-term leaves-2 FTE’s 
○ Replacement of retirements or long-term leaves-6 FTE’s  
○ .5 Custodial FTE moved to Community Education 
○ $75,000 of Software costs moved to Capital 
○ $50,000 of Staff Development moved to cover costs of a partial day of 

staff development for staff 
○ Special education staff added-1.5 FTE’s 
○ Operations Secretary-shared with Food Service 
○ Reduced 1 bus route 
○ Reduction of 2 special education para-professionals 
○ One time fund balance shifts if needed: 

■ Staff development 
■ Technology assigned 
■ Rum River Coop Refund 

 
FOOD SERVICE 
Revenue Sources 

● State Aid 
● Federal Aid 
● Participation Fees 

Base Revenue on 
● Breakfast and Lunch Price increase 

○  Board approved on 05.07.19 
Expenditures 

● Staff salaries, benefits and other contractual requirements 
● Sub costs 
● Food, paper and general supplies 
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● Operational costs like utilities, custodial and technology 
● Equipment costs 

 
COMMUNITY EDUCATION 
Revenue Sources 

● State Aid 
● Property Tax Levy 
● Participation or Registration Fees 
● Grants 
● Donations 

Expenditures 
● Staff salaries, benefits and other contractual requirements 
● Supplies, technology and field trip costs 
● Operational costs like utilities, custodial and transportation may be charged to the 

community service fund. 
 
Overall structure to ensure vitality of Community Education 

● Recreation and Enrichment Category 
○ Pay 70% of total participation to fees collected to on-staff instructors after 

supply expenses and administrative expenses are subtracted from the 
total participation fees. 

○ Pay 80% of total participation fees collected for outside service providers 
as there are no employer paid benefits. 

● Aquatics and School Age Child Care 
○ Instructors are paid an hourly rate and participants are charged a set fee. 

● Drivers Education 
○ Registration fee only 

● Adults with Disabilities 
○ Instructors paid an hourly rate and currently is a break even program. 

● School Readiness Program 
○ Instructors paid based on beginning steps/lanes of the teacher contract. 

Participants are charged a fee based on the choice they choose. 
 

New Programs 2019 
● Programs are continually added throughout the year 

 
Discontinued Programs 2018 

● Programs may be discontinued during the year. 
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Budget is developed based on previous year’s revenue and expenditures. We also look 
at possible impacts of new programs and discontinued programs. 
 
BUILDING CONSTRUCTION FUND 

● Last project to be expended in 2018 
● Revised 

○ 4.5 million dollar bond projects 
 
DEBT SERVICE FUND 
Revenue Sources 

● Property Tax Levy 
● State Aid 

Expenditures 
● Building Bond Payments 

 
*Note: Does not represent all chargebacks that may be taken between funds. 
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2019 Special Education Graduation Rate 

June 2019 Update
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Every Student Succeeds Act (ESSA)
-Signed in December 2015 
-The nation’s new pre-K through grade 12 federal education law. 
-ESSA reauthorizes the Elementary and Secondary Education Act (ESEA) 
-Previously known as No Child Left Behind (NCLB)
-Empowers states to develop systems and policies that place a sharp focus on 
equity and continuous improvement for all students
-Ensures all students have what they need to succeed 
-Ensures all teachers and administrators have supports in place to deliver on 
that promise
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World’s Best Workforce Plan
Under Minnesota Statutes, section 120B.11, school boards are to adopt a long-term, 
comprehensive strategic plan to support and improve teaching and learning. This plan 
addresses the following five goals:
 
● All children are ready for school.
● All third-graders can read at grade level.
● All racial and economic achievement gaps between students are closed.
● All students are ready for career and college.
● All students graduate from high school.
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Starting Assumption
Every Student Deserves the Best Possible Education 

Regardless of Difference and/or Identifier
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Key Indicators Used for Monitoring
-Academic Achievement
-Progress Toward English Language Proficiency
-Academic Progress
-Graduation Rates
-Consistent Attendance

*A student group must have at least 20 students before it can be 
included in an indicator.
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Student Groups Monitored
-All Students -American Indian

-Asian -Black

-Hispanic -Native Hawaiian/Pacific Islander

-White -Two or more races

-English Learners -Special Education

-Eligible for Free or Reduced Price Lunch
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Changes to Graduation Rate Calculation 
Under ESSA

-Students are identified using one of the seven Federal racial/ethnic groups.
-A student who spends any time during high school in one of the program groups will be 
counted in that group in the school’s graduation rate.
-A student who drops out after spending less than a half a year in the school they were 
attending at the time of dropping out will be reported in the school where they spent the 
majority of their time in high school.
-4-year, 5-year, 6-year, and 7-year rates will be calculated.
-New calculation procedures were implemented for students expected to graduate in the 
2016-17 school year.
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Categories of School Support
-Comprehensive Support

-Ongoing on-sight technical assistance from the Regional Centers of Excellence
-Provided to high schools with a 4-year graduation rate below 67% overall or 
for any student group
-Required to complete a School Improvement Plan

-This is a three-year plan

-Targeted Support
-No support from Regional Centers of Excellence
-School Improvement Plan is recommended but not required
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Requirements for Comprehensive Support 
and Improvement

-Communicate and Engage with Stakeholders
-Conduct Comprehensive Needs Assessment
-Review District and School Level Resources Within Schools
-Design and Implement a Support and Improvement Plan

-Must include Evidence-Based Practices
-District is Responsible for Monitoring the Plan
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Intent of the School Improvement Plan
-How are we going to get to where we want to be?

-The intent of the plan is not to close a gap or achieve a goal.

-The Plan is written to achieve the vision of the school and is about 
keeping the entire system together and moving forward.

-The primary purpose is to identify strategies the system can 
implement with the highest likelihood of success.
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PHS Identified 
for 
Comprehensive 
Support47
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Activities Completed By Leadership Team
-Participation in State and Regional Level Training Activities

-Establish School Leadership Team

-Presentation of Information to Stakeholders

-Conducted Needs Assessment and Created Summary Report

-Identified Strategies for Implementation

-Finalized School Improvement Plan

-Submitted School Improvement Plan to the MDE
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Strategy 1

School staff who support the input of MARSS data 
related to student enrollment and graduation will 
establish  systematic procedures for correctly entering 
MARSS data including timelines, persons responsible, 
and measures to cross-check accuracy.
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Strategy 2

A systematic decision making process will be created 
to guide IEP teams in determining the most 
appropriate services and supports needed for students 
receiving special education services.
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Strategy 3

Co-Taught courses offered in the Princeton district 
will be implemented with fidelity.
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