
Princeton Public Schools - ISD 477 
Tuesday, March 20, 2018 at 6:00 PM 

Work Session 
District Office Board Room Located @ City Hall (Use City Hall Entrance) 

 
Our Mission 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 
to succeed in an ever-changing world. 

Our Vision 
Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
 

 

1. PROCEDURAL ITEMS  

2. Call to Order and Pledge of Allegiance  

3. Roll Call   

4. REPORTS   

a. Board Members Committee Reports  

b. Student Council Report  

c. Superintendent Report  

5. APPROVE AGENDA  

6. DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  3 

7. CONSENT AGENDA 
The consent agenda consists of non-controversial items that the 
Board adopts routinely without debate. Any single member may 
remove an item from consent agenda by requesting removal at the 
time the consent agenda is moved for adoption. The full text of items 
approved by consent may be found at the conclusion of the agenda. 

 

a. Personnel 7 

b. Fundraisers 8 

c. Gifts 15 

d. Grants 18 

e. Bills 19 

f. Wire Transfers 24 

8. ACTION  

a. Primary School Principal 
I move to accept Sarah Marxhausen as the Primary School Principal. 

 

b. Sale of Property 
I move to authorize the Superintendent and Director of Business 
Services to move forward with the purchasing of the previous Police 
Station owned by the City of Princeton for $50,000.00. 
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9. WORKSHOP  

10. Princeton Online Academy 2018-19 29 

11. Report from Long Range Planning Committee 38 

12. Graduation Data 46 

13. Budget Planning 64 

14. FUTURE MEETINGS 
Finance Meeting- April 3, 2018, 4:30 P.M. 
Regular Board Meeting- April 3, 2018, 6:00 P.M. 

 

15. ADJOURN    

 

 



Independent School District #477                                          Princeton, Minnesota 
Regular School Board Meeting                                                                                      March 6,  2018  

Call to Order and Pledge of Allegiance 

The regular meeting of the School Board of District #477 was called to order by Chair                               
Eric Minks on the  6th day of March, at 6:00 p.m . in the District Center Board Room. 

 
Roll Call: Members Present: Howard Vaillancourt, Deb Ulm, 

Eric Strandberg, Sue VanHooser, Chad Young and 
Eric Minks, Craig Johnson (arrived at 6:09 P.M.). 

 
Others present: Superintendent Julia Espe, Director of             
Business Services Michelle Czech, Director of Human             
Resources Sarah Marxhausen 

 
 
Student Council Representative: Lacee Broding- The Student Council will begin 
planning the Spring Fling dance soon. 
 
Citizen Comments:    None 
 
Commendations Presentation: Fall and some of the winter commendations were 
presented to students by Superintendent Espe. 

 
REPORTS  Board committee meeting(s) and school events           

each Board member attended.  
 

Howard Vaillancourt None 
Eric Strandberg Officer Training; Board Chair Training; Long Range 

Planning 
Deb Ulm Whole Life Challenge Finale; Finance; Long Range 

Planning 
Eric Minks Officer Training; Board Chair Training 
Sue VanHooser Rum River Special Education Co-op Board Meeting; 

Officer Training; Board Clerk Training 
Chad Young Long Range Planning & Finance 

 
 
Superintendent Report: Staff development had a weather cancellation on 

March 5.  March 6 staff development welcomed 
Clayton Cook to present to all staff on Social 
Emotional Learning. 
 

 
APPROVE AGENDA 

Motion made by Howard Vaillancourt, seconded by Deb Ulm  to approve the agenda as                           
presented .  Motion passed unanimously.  
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Independent School District #477                                          Princeton, Minnesota 

Regular School Board Meeting                                                                                      March 6,  2018  

 

Sue VanHooser requested a discussion on Spanish Teacher on Consent. 

 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion made by Chad Young seconded by Eric Strandberg,  to approve the February                         
20, regular meeting minutes .  Motion passed unanimously. 

 
CONSENT AGENDA 
Motion made by Deb Ulm, seconded by Eric Strandberg  to approve the consent 
agenda as presented .  Personnel, Gifts, Fundraisers, Community Education Agreement, 

American Indian Parent Advisory Committee Continuance. Motion passed unanimously. 

Sue VanHooser requested discussion of personnel at the end of the meeting. 

INFORMATION- 

First Reading of Policies -Julia Espe read changes made to policies 801, 802, 805, 806, 

807, 808, 901, 902, 903, 904, 905, 907 and 908.  Policy 801 had updated grade levels 

to align with district. Policies 805, 806, 807 and 903 had MSBA updates made.  Policy 

808 had spelling correction.  Policy 803 had procedures separated from policy. 

Strategic Plan Update-Goal 4 -Eric Simmons presented the progress of Digital 

Learning goal.  Digital learning is focusing on aligning leadership, continually assessing 

instruction and technical support, and providing teachers with anywhere learning, while 

differentiating to meet every students needs. 

High School Registration-  Barb Muckenhirn reported on the proposed 2018-19 High 

School Registration Guide.  The guide includes new courses and courses recommended 

for deletion. 

Primary School Principal Search-  Julia Espe reported on the process used for the 

Primary Principal search.  Candidates were interviewed on March 6, 2018.  The 

recommended candidate will be brought to the next Board meeting. 

ACTION 

Revised Budget 2017-18-   Motion to accept the Revised Budget for 2017-18 was 

made by Craig Johnson and seconded by Deb Ulm.  Upon roll call the following voted 

for:  Sue VanHooser, Chad Young, Deb Ulm, Eric Minks, Eric Strandberg, Craig Johnson, 

and Howard Vaillancourt. Motion passed unanimously. 

Long Term Facility Maintenance-  Motion to accept the 2018 summer projects list and 

direct Administration to continue to plan for an 8 year bond cycle was made by Sue 

VanHooser and seconded by Craig Johnson.  Upon roll call the following voted for:  Sue 
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Independent School District #477                                          Princeton, Minnesota 
Regular School Board Meeting                                                                                      March 6,  2018  

VanHooser, Chad Young, Deb Ulm, Eric Minks, Eric Strandberg, Craig Johnson, and 
Howard Vaillancourt. Motion passed unanimously. 

Capital Budget-  Motion to accept the Capital plan for 2018-2019 was made by Chad 
Young and seconded by Deb Ulm.  Upon roll call the following voted for:  Sue 
VanHooser, Chad Young, Deb Ulm, Eric Minks, Eric Strandberg, Craig Johnson, and 
Howard Vaillancourt. Motion passed unanimously. 

Building Improved Assigned-  Motion to accept the Building Improved plan for the 
2018-2019 school year was made by Eric Strandberg and seconded by Craig Johnson. 
Upon roll call the following voted for:  Sue VanHooser, Chad Young, Deb Ulm, Eric 
Minks, Eric Strandberg, Craig Johnson, and Howard Vaillancourt. Motion passed 
unanimously. 

Parameters for Class Size Guidelines-  Motion to accept 2018-2019 class size 
guidelines was made by Deb Ulm and seconded by Chad Young.  Upon roll call the 
following voted for: Chad Young, Deb Ulm, Eric Minks, and Craig Johnson.  Opposed: 
Sue VanHooser, Eric Strandberg and Sue VanHooser.  Motion passed 4:3. 

Parameters for Enrollment-  Motion to accept the 2018 estimated enrollment was 
made by Eric Strandberg and seconded by Sue VanHooser.  Motion passed 
unanimously. 

Superintendent Search-  Motion to authorize the Director of Human Resources to move 
forward with the Superintendent search was made by Eric Strandberg and seconded 
by Howard Vaillancourt.  Motion passed unanimously. 

2018-19 and 2019-20 Calendars-  Motion to accept the 2018-2019 and 2019-2020 
school calendars was made by Howard Vaillancourt and seconded by Sue VanHooser. 
Motion passed unanimously. 

Police School Liaison Contract-  Motion to accept the school liaison tentative contract 
as present was made by Craig Johnson and seconded by Deb Ulm.  Motion passed 
unanimously. 

Rum River Special Education Cooperative-  Motion to accept Rum River Special 
Education Cooperative becoming fiscally independent was made by Sue VanHooser 
and seconded by Craig Johnson.  Motion passed unanimously. 

ADDITIONS TO AGENDA 

Consent Agenda Personnel - Motion was made by Deb Ulm and seconded by Craig                         
Johnson to approve Personnel as presented. Discussion on wage of teacher on                       
personnel.  Motion passed unanimously. 
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FUTURE MEETINGS INFORMATION 

Executive Committee- March 13, 4:00 P.M. 

Policy Meeting- March 20, 5:00 P.M. 

Board Work Session- March 20, 6:00 P.M. 

 

ADJOURN 

 

Motion to adjourn the meeting was made by Eric Minks and seconded by Craig                           

Johnson. The meeting was adjourned at 7:28 p.m. 

 

 

___________________________________ 

Chair Eric Minks 

 

___________________________________ 

Clerk Sue VanHooser 

 

Recorder- Emily McKinnon 
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3.20.18

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

New Hire Triebernig Wendy High School SpED Para Paras Tammy Mellon 3.7.18

New Hire Lansing Gil B&G Maintenence Technician Custodial Trumond Kollar 3.18.18 $20.17

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

Resignation Malecek Amanda Primary SpEd Para Paras N/A 3.9.18

Resignation Malo Senosiain Juliana Primary Spanish Immersion Teacher PEA N/A 6.1.18

Resignation Lehmann Nicole Middle School MS Musical Director Activities N/A 3.15.18

Retiring Dupay Sue Intermediate Cook Food Service N/A 5.31.18

Retiring Provo Wendy Primary Server Food Service N/A 5.31.18

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

 LOA Woolley Heather Family Center ECSE Teacher PEA N/A 5.2.18-6.1.18

 LOA Trujillo Nicole Middle School Teacher PEA N/A 2.7.18-8.30.18 (approx)

 LOA Scott Pamela Onward SpEd Para Paras N/A 1.30.18-4.25.18 (approx)

LOA Beckers Jeffrey Primary School K Teacher PEA N/A 3.5.18-6.1.18

LOA Hanson Jeff Primary PE Teacher PEA N/A 4.25.18

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

Change in 
Assignment Marxhausen Sarah Primary School Principal Principals Greg Finck 8.1.18 $107,022.35

Status Last Name First Name Building Job Title Group Replacing Effective Date Wage

Extra Duty Nelson Mitch Middle School Gr 7-8 Baseball Coach Activities Dave Paddock 4.3.18 $2,106.00

Extra Duty Brovold Cindy The Big Read Coodinator 12.1.18-2.28.18 $1,500.00

Extra Duty Gross Jen Middle School MS Musical Director Activities Nicole Lehmann 3.13.18 $1,582.00

Extra Duty Jennich Anna High School Asst Softball Coach (9th) Activities Shannon Miller 3.18-6.18 $2,769.00
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3.20.18

Should we be awarded the following grants, the Board authorizes acceptance of funds.
Date Submitted Grant Name School Applicant Approx Funds

3.9.18
Federal Striving Readers Comprehensive

Literacy (SRCL) Program Middle School Jessica Town-Gunderson
$415,737.00 over 

two years

3.13.18 Sherburne County Area United Way Early Childhood Gwen Anderson $5,000
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Date: Amount: Description:

2/15/2018 $ 612,090.02 ACH File Transfer

2/15/2018 $ 203,362.91 Federal Tax Wire Transfer

2/15/2018 $ 34,712.91 State Tax Wire Transfer

2/15/2018 $ 13,413.18 Select Account HSA

2/15/2018 $ 427.92 MN Revenue  

2/15/2018 $ 94,058.18 TRA File Transfer

2/15/2018 $ 41,098.30 PERA File Transfer

2/15/2018 $ 241.50 MN Child Support File Transfer

2/15/2018 $ 43,960.35 TSA File Transfer

2/28/2018 $ 664,172.40 ACH File Transfer

2/28/2018 $ 211,012.44 Federal Tax Wire Transfer

2/28/2018 $ 34,683.30 State Tax Wire Transfer

2/28/2018 $ 13,463.18 Select Account H S A

2/28/2018 $ 94,251.04 TRA File Transfer

2/28/2018 $ 48,227.41 PERA File Transfer

2/28/2018 $ 241.50 MN Child Support File Transfer

2/28/2018 $ 43,861.54 TSA File Transfer

3/5/2018 $ 10,723.47 BMO Harris Bank - (Pcards)

3/2/2018 $ 228.00 MN Revenue - (Sales tax)

2/1/2018 $ 1,905.47 SelectAccount

2/8/2018 $ 7,063.04 SelectAccount

2/15/2018 $ 4,039.23 SelectAccount

2/20/2018 $ 740.80 SelectAccount

2/22/2018 $ 7,575.38 SelectAccount

$

TOTAL $ 2,185,553.47

Princeton Public Schools - ISD #477

Wire Transfer Report

March 20, 2018

24



1 
 

PURCHASE AGREEMENT 
 
 
 
1. Parties.  This Purchase Agreement is made on _______________________, 2018, by 

and between the City of Princeton, a Municipal Corporation, as Seller, and Princeton 
Public School District #477, a Minnesota Public School District, as Buyer. 

 
2. Offer/Acceptance.  Buyer offers to purchase and Seller agrees to sell real property 

legally described as follows:  
 

That part of the North 179.00 feet, as measured at a perpendicular distance 
from the North line thereof, of Block 1, Highland Addition to Princeton, 
according to the recorded plat thereof, Mille Lacs County, Minnesota, 
described as follows:  Commencing at the Southwest corner of said North 
179.00 feet of Block 1, Highland Addition to Princeton; thence South 89 
degrees 37 minutes 59 seconds East, along the South line of said North 
179.00 feet, a distance of 284.35 feet to the point of beginning of the parcel 
being described; thence North 00 degrees 34 minutes 39 seconds East a 
distance of 32.79 feet; thence North 89 degrees 35 minutes 02 seconds 
West a distance of 107.06 feet; thence North 00 degrees 07 minutes 16 
seconds East a distance of 26.03 feet; thence South 89 degrees 48 minutes 
39 seconds East a distance of 34.42 feet; thence North 00 degrees 25 
minutes 07 seconds East a distance of 33.15 feet; thence South 89 degrees 
34 minutes 51 seconds East a distance of 101.12 feet to the East line of 
said Block 1, Highland Addition to Princeton; thence South 00 degrees 14 
minutes 53 seconds West, along said East line of Block 1, a distance of 
92.07 feet to the Southeast corner of said North 179.00 feet of Block 1, 
Highland Addition to Princeton; thence North 89 degrees 37 minutes 59 
seconds West, along said South line of the North 179.00 feet, a distance of 
28.72 feet to said point of beginning.  

 
 
3. Price and Terms.  The price for the real personal property included in this sale is Fifty 

Thousand Dollars, ($50,000) which Buyer shall pay as follows:  Earnest money of 
$1,000 by check, receipt of which is hereby acknowledge, and $49,000 cash on   
 , 2018, the DATE OF CLOSING. 

 
4. Deed/Marketable Title.  Upon performance by Buyer, Seller shall execute and deliver a 

Warranty Deed, conveying title, subject to: 
 

A. Building and zoning laws, ordinances, state and federal regulations. 
B. Restrictions relating to use or improvement of the property. 
C. Reservation of any mineral rights by the State of Minnesota. 
D. Utility and drainage easements which do not interfere with existing 

improvements. 
E. Easements and Agreements executed between the parties at closing. 

  
5. Real Estate Taxes and Special Assessments.  The property is currently exempt from 

real estate taxes.  Seller makes no representation concerning the amount of future real 
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estate taxes or of future special assessments.  Further, there are no Special 
Assessments levied or pending on said property.  

 
6. Damages To Real Property.  If the real property is substantially damaged prior to 

closing, this Agreement shall terminate and the earnest money shall be refunded to 
Buyer.  If the real property is damaged materially but less than substantially prior to 
closing, Buyer may rescind this Agreement by notice to Seller within twenty-one (21) 
days after Seller notifies Buyer of such damage, during which 21-day period Buyer may 
inspect the real property, and in the event of such rescission, the earnest money shall be 
refunded to Buyer. 

 
7. Seller’s Boundary Line, Access, Restrictions and Lien Warranties.  Seller warrants 

that the building acquired is entirely within the boundary lines of the property.  Seller 
warrants that there is a right of access to the real property across parking area owned by 
Seller and North 8th Avenue.  Seller warrants that there has been no labor or material 
furnished to the property by Seller for which payment has not been made.  Seller 
warrants that there are no present violations of any restrictions relating to the use or 
improvement of the property.  These warranties shall survive the delivery of the deed or 
contract for deed. 

 
8. Disclosure of Notices.  Seller has not received any notice from any governmental 

authority as to violation of any law, ordinance or regulation.  If the property is subject to 
restrictive covenants, Seller has not received any notice from any person as to a breach 
of the covenants. 
 

9. Condition of Property.  BUYER AGREES TO ACCEPT THE SUBJECT PROPERTY IN 
ITS “AS IS” “WHERE IS” AND “WITH ALL FAULTS” AND CONDITIONS AT CLOSING 
WITHOUT ANY REPRESENTATION OR WARRANTY WHATSOEVER INCLUDING 
WARRANTIES OR REPRESENTATIONS AS TO MERCHANTABILITY OR FITNESS 
FOR A PARTICULAR PURPOSE.  BUYER ACKNOWLEDGES THAT IT IS IN 
POSSESSION OF THE SUBJECT PROPERTY, HAS MADE IMPROVEMENTS TO IT 
AND IS FAMILIAR WITH ITS CONDITION.  

 
10. Possession.  Buyer is in possession of the property.    
 
11. Examination of Title.   Within a reasonable time after acceptance of this Agreement, 

Seller shall furnish Buyer with a Commitment for Title Insurance including property 
searches covering bankruptcies and State and Federal judgments, liens, and levied and 
pending special assessments.  Buyer shall have ten (10) business days after receipt of 
the Commitment either to have Buyer’s attorney examine the Commitment and provide 
Seller with written objections or, at Buyer’s own expense, to arrange for purchase of title 
insurance.  Buyer shall be deemed to have waived any title objections not made within 
the applicable 10-day period for above, except that this shall not operate as a waiver of 
Seller’s covenant to deliver a Contract for Deed as provided herein. 

 
12.     Title Corrections and Remedies.  Seller shall have 120 days from receipt of Buyer’s 

written title objections to make title marketable.  Upon receipt of Buyer’s title objections, 
Seller shall, within ten (10) business days, notify Buyer of Seller’s intentions to make title 
marketable within the 120-day period.  Cure of the defects by Seller shall be reasonable, 
diligent and prompt.   
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a. If notice is given and Seller makes title marketable, then upon presentation to 
Buyer and proposed lender of documentation establishing that title has been 
made marketable, and if not objected to in the same time and manner as the 
original title objections, the Closing shall take place within five (5) business days 
or on the scheduled Closing Date, whichever is later.  

 
b. If notice is given and Seller proceeds in good faith to make title marketable but 

the 120-day period expires without title being made marketable, Seller may 
continue to work on making title marketable for a reasonable period of time. 

 
c. If title is marketable, or is made marketable as provided herein, and Buyer 

defaults in any of the agreements herein, Seller may elect either of the following 
options, as permitted by law: 

 
1) Cancel this contract as provided by statute and retain all payments made 

hereunder as liquidated damages.    
 
2) Seek specific performance with six (6) months after such right of action 

arises, including costs and reasonable attorneys’ fees, as permitted by 
law.  

 
d.  If title is marketable, or is made marketable as provided herein, and Seller 

defaults in any of the agreements herein, Buyer may, as permitted by law:  
 

1) Seek damages from Seller including costs and reasonable attorneys’ 
fees. 

 
2) See specific performance within six (6) months after such right of action 

arises.  
 

 
  TIME IS OF THE ESSENCE FOR ALL PROVISIONS OF THIS CONTRACT. 

 
13.  Notices.   All notices required herein shall be in writing and delivered personally or 

mailed to the address of the other party and if mailed, are effective as of date of closing. 
 
14.  Minnesota Law.  This contract shall be governed by the laws of the State of Minnesota. 
 
15.  Additional Terms.  It is hereby acknowledged: 
 

a.  If the parties agree it is necessary after review, a separate agreement covering 
the Buyer’s partial use of the Seller’s City Hall parking lot will be negotiated. 

 
b. That the parties will agree to sign an Ingress and Egress Agreement at closing in 

form acceptable to both parties.  (Proposed Agreement attached). 
 
c. That the parties will agree to and sign a Common Wall Agreement at closing in 

form acceptable to both parties.  (Proposed Agreement attached). 
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We agree to sell the property for the price   We agree to purchase the property for the  
and terms and conditions set forth above  and terms and conditions set forth above. 
   
 
SELLER:      BUYER: 
 
       CITY OF PRINCETON, a              PRINCETON PUBLIC SCHOOL DISTRICT  
 Municipal Corporation    #477, a Minnesota Public School District 
 
 
BY:________________________________  BY:________________________________ 
 Paul Whitcomb, Mayor    Eric Minks, School Board Chair 
    
Date: ____________________________    Date: _____________________________ 
 
 
 
BY:________________________________             BY:________________________________                       
 Robert Barbian, City Administrator         Sue VanHooser, School Board Clerk 
 
Date: ____________________________                Date: ____________________________ 
 
 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HOME/City of Princeton/518/273-Purchase Agreement 
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Princeton Online Academy
FY19 Recommendations

March 20, 2018 
Board Presentation
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Program Overview
● POA began serving students Fall 2015
● State approved online program
● Able to serve students residing anywhere in MN
● Currently serve students in grades 3-12
● Supplemental and full-time
● Base instructional materials are created by Odysseyware

○ Customized by POA staff
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Enrollment History-Grades 3-12
.

2015-16

Supplemental Full Time

Tri 1 Tri 2 Tri 3 Tri 1 Tri 2 Tri 3

Student Count* 25 29 64 39 55 51

Course Enrollments 33 36 94 224 274 257

2016-17 Tri 1 Tri 2 Tri 3 Tri 1 Tri 2 Tri 3

Student Count* 71 107 141 64 65 65

Course Enrollments 105 137 194 302 253 298

2017-18 Tri 1 Tri 2 Tri 3 Tri 1 Tri 2 Tri 3

Student Count* 127 160 156 64 67 64

Course Enrollments 215 263 261 368 354 352

31



Grades 3-8 Data Summary-2015 to Present
47 Students Grades 3-8 % of Total

23 Residents of Princeton 49%

7 of 47 were supplemental 15%

6 are SPED or 504 13%

17 of 26 forms submitted are F or R 36%

25 of 47 failed 1 or more courses 53%

23 of 47 had attendance concerns 49%
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FY18 Grade 3-8 Enrollment

 

Enrollment by 
Grade

FY17 Total FY17 Nonresident FY18 Total FY18 Nonresident

3rd 3 3 1 1

4th 3 0 3 3

5th 2 2 0 0

6th 3 2 3 2

7th 4 2 3 2

8th 11 2 5 2

Total 26 11 15 10
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Identified Concerns With Current Services
● Support services are limited for students who are struggling academically.

○ Title 1, Reading Corps, Math Corps, and ADSIS are not available.
○ Students with academic deficits must rely on their parents for support.  

● Increasing course enrollments in grades 3-12 limit staff time to make 
appropriate revisions to content needed for struggling learners.

● Over 40 students enrolled in POA are on IEPs or 504 plans.  
○ This is causing a significant increase to staff workload not measurable 

by looking at course enrollments numbers. 
● MCA data for grades 3-8 documents significant deficits needing more 

support.
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Grades 3-8 MCA Data Summary
2015
MCA 
Reading MCA Math

2016 
MCA 
Reading MCA Math

2017 
MCA 
Reading MCA Math

22 Students 22 Students 24 Students 24 Students 19 Students 19 Students

45% Meet 41% Meet 54% Meet 33% Meet 53% Meet 21% Meet

55% Does 
Not Meet

59% Does 
Not Meet

46% Does 
Not Meet

67% Does 
Not Meet

47% Does 
Not Meet

79% Does 
Not Meet
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FY19 Recommendations
● Eliminate full-time instruction for students in grades 3-8.
● Maintain supplemental instruction for students in grades 3-8 seeking 

advanced course content.
● Maintain staffing at 2.5-3.0 FTE in order to offer more support at PHS for 

students seeking supplemental instruction.  Consider collaboration with 
PHS staffing to offer an online classroom each period of the day.

● Begin a gradual transition in core content areas at the high school level 
from Odysseyware to staff generated content allowing for alignment of the 
scope and sequence with PHS seat based courses.
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Staff Workload Concerns
● MN statute caps the workload of online instructors to 40 students per 

section.  
● Current Instructor Assignment 

○ 5 sections per trimester (equivalent of 40 students/hr)
○ 1 period of prep each day
○ Each teacher is instructing 17-58 different courses per trimester

● Current course enrollments is equivalent to 3 FTE.  
● We currently have 2.5 FTE.  
● Eliminating services for grades 3-8 would bring workload closer to 2.5 FTE
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■ Marketing
> Merchandising
> Marketing Management
> Marketing Communications
> Marketing Research

■ Finance
> Banking Services
> Business Finance
> Securities and Investment
> Accounting
> Insurance

■ Business, Management,
    and Administration
> Administrative Support
> Operations Management
> Business Information Management
> Human Resources Management
> General Management  
 

■ Hospitality and Tourism
> Lodging
> Recreation, Amusements and Attractions
> Restaurants and Food/Beverage Services
> Travel and Tourism

■ Human Services
> Consumer Services
> Counseling and 

Mental Health Services
> Early Childhood

Development and Services
> Family and Community

Services
> Personal Care Services

■ Government and Public
    Administration 
> Revenue 

and Taxation
> Foreign Service
> Governance
> National Security
> Planning
> Public Management 

and Administration
> Regulation

■ Law, Public Safety, 
     Corrections, and Security
> Correction Services
> Emergency and Fire      

Management Services
> Law Enforcement 

Services
> Legal Services
> Security and 

Protective Services

■ Education and Training
> Administration and

Administrative Support
> Professional Support Services
> Teaching/Training

■ Agriculture, Food, and Natural Resources
> Animal Systems
> Agribusiness Systems
> Environmental Service Systems
> Food Products and Processing Systems
> Natural Resources Systems
> Plant Systems
> Power, Structural, and Technical Systems

■ Health Science
> Biotechnology Research and Development
> Diagnostic Services
> Support Services
> Health Informatics
> Therapeutic Services

■ Arts, Audio/Video Technology, and Communications
> Audio/Video Technology and Film
> Journalism and Broadcasting
> Performing Arts
> Printing Technology
> Communications Technology 
> Visual Arts

■ Information Technology
> Information Support and Services
> Network Systems
> Programming and Software Development
> Web and Digital Communications

Foundation 
Knowledge & Skills

Employability • Citizenship • Ethics 
Problem Solving • Critical Thinking

Career Development • Integrity • Teamwork  

Technology Application • Communications
Legal Responsibilities • Academic Foundations 

Safety, Health & Environment • Leadership
Technical Literacy • Cultural Competence
 Lifelong Learning • Financial Well-Being

Organizational & Global Systems
Creativity • Innovation 

■ Science,
Technology,
Engineering, and
Mathematics

> Engineering
and Technology

> Science and Mathematics

■ Manufacturing
> Production
> Manufacturing 

Production
Process Development

> Maintenance,
Installation, and Repair

> Quality Assurance
> Logistics and 

Inventory Control
> Health, Safety,

and Environmental
Assurance

■ Transportation, Distribution, and Logistics
> Facility and Mobile Equipment Maintenance
> Health, Safety, and Environmental Management
> Logistics Planning and Management Services
> Sales and Services
> Transportation Operations
> Transportation Systems/Infrastructure 

Planning, Management, and Regulation
> Warehousing and Distribution Center Operations

■ Architecture and
Construction

> Construction
> Design/

Pre-construction
> Maintenance/ 

Operations

> Professional Sales

Explanation provided on reverse side.

Minnesota Career Fields, Clusters & Pathways
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Legend:Learn about Programs of Study

Version 2015

www.mnprogramsofstudy.org

www.learningthatworks.org
Career and Technical Education
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The Minnesota Career Fields, Clusters & Pathways 
chart, on the reverse side, graphically depicts the 
organizing framework of the foundation knowledge 
and skills, career fields, career clusters, and career 
pathways that Minnesota will use for developing 
programs of study in career and technical education. 
Once developed, learners at various levels (high 
school, collegiate, or workforce training level) will 
then be able to choose from several individual 
programs within a program of study in order to attain 
the specific knowledge, skills and abilities needed to 
pursue a career of their choice.

Programs of study are sets of aligned programs 
and curricula that begin at the high school level and 
continue through college and university certificate, 
diploma and degree programs. The following are 
some of the key elements that underlie the definition:
»	 Competency based curricula tied to industry 

expectations and skill standards;
»	 Sequential course offerings that provide strategic 

entry and exit points as needed throughout a 
lifetime - this leads to manageable “stepping 
stones” of skill building, high school graduation 
and postsecondary education completion;

»	 Flexible course and program formats convenient 
for learner segments; 

»	 Course portability for seamless progression; 
»	 Multiple entry and exit points to support 

continuing education, returning adults, and 
dislocated workers;   

»	 Connections between high school and 
postsecondary education, skill progression, 
and career opportunities that align academic 
credentials with job advancement in high-skill, 
high-wage or high-demand occupations.

Minnesota Programs of Study

CAREER PATHWAYS 

Career Pathways, which 
are identified by the 
symbol ( > ) under each 
cluster heading, represent 
an organization of related 
occupational areas within 
a specific career cluster.  
Each of these pathways 
has identified knowl-
edge and skills validated 
by industry from which 
programs and programs of 
study are developed.  

FOUNDATION 
KNOWLEDGE 
AND SKILLS 

Foundation Knowledge 
and Skills, located in the 
centermost circle of the 
Minnesota Career Fields, 
Clusters & Pathways 
chart, represent the base 
from which to build work 
and college readiness. 

Minnesota Career Fields, Clusters & Pathways Chart Explanation

CAREER FIELDS 

Career Fields, which are 
identified in the segmented 
ring around Foundation 
Knowledge and Skills, are 
the organizing structure for 
the 16 career clusters and 79 
pathways. The fields represent 
the broadest aggregation of 
careers.  Students are normally 
exposed to career field 
exploration in middle school 
and early high school.  Career 
fields have been identified as:
◆	 Agriculture, Food, & Natural 

Resources
◆	 Arts, Communications,  

& Information Systems
◆	 Engineering, 

Manufacturing, & 
Technology

◆	 Health Science Technology
◆	 Human Services
◆	 Business, Management,  

& Administration

CAREER CLUSTERS 

Career Clusters, which are identified in the bold, 
colored bullets ( n ), represent a grouping of 
occupations and broad industries into a national 
classification of 16 clusters that are based upon 
common knowledge and skills. Career clusters 
include hundreds of occupations that may be 
grouped into pathways around which educational 
programs of study can be built. 
◆	 Agriculture, Food, and Natural Resources
◆	 Hospitality and Tourism 
◆	 Architecture and Construction 
◆	 Human Services
◆	 Arts, Audio/Video Technology and Communications 
◆	 Information Technology
◆	 Business, Management, and Administration
◆	 Law, Public Safety, Corrections, and Security 
◆	 Education and Training
◆	 Manufacturing
◆	 Finance 
◆	 Marketing 
◆	 Government and Public Administration
◆	 Science, Technology, Engineering, and Mathematics 
◆	 Health Science
◆	 Transportation, Distribution, Logistics

The Minnesota State Colleges and 
Universities system and the Minnesota 
Department of Education are Equal 
Opportunity employers and educators.

Version 2015
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Education & Training 

Government & Public Administration 

Child Development & 

Psychology  
• Psychology 

• College Psychology 

• College Biology 

• Anatomy and Physiology 

• Medical Terminology 

• Statistics 

• Child Development 

• Early Childhood Careers A 

• Early Childhood Careers B 

• Spanish 

 

 Education 
• Psychology 

• College Psychology 

• Child Development?? 

• Spanish 
 

 

 

Social Service & 

Counseling 
• Psychology 

• College Psychology 

• Child Development 

• Early Childhood Careers A 

• Early Childhood Careers B 

• College Spanish 
 

 

 

Legal / Law Enforcement 

& Security 
• College Government 

• College Spanish 

• Statistics 

• Forensics 
 

Political Science /  

International Relations 

• AP Economics 

• AP Geography 

• College Government 

• Statistics 

• College Spanish 

 

Hospitality 

Marketing/Sales 
• AP Economics 

• Spanish 

• Get the FACS 

• Advanced Foods I 

• Advanced Foods II 

• Accounting I 

• Entrepreneurship 

• Introduction to Marketing 

• Computer Applications 
 

Service Industries 
• Spanish 

• Baking 

• Meals 

• Get the FACS 

• Advanced Foods I 

• Advanced Foods II 
 

Culinary Arts 
• Spanish IV 

• Baking 

• Meals 

• Get the FACS 

• Advanced Foods I 

• Advanced Foods II 
 

 

 

Business, Management, & Administration 

 
Business Management/ 

Entrepreneurship 
• AP Economics 

• Exploring Business 

• Technology Integration 

• Computer Applications 

• Multimedia Creations 

• Entrepreneurship 

• Introduction to Marketing 
 

Finance / Economics / 

Accounting 
• Accounting I and II 

• Computer Applications 

• AP Economics 

• Independent Living 

• Introduction to Marketing 

• Personal Finance 

• Entrepreneurship 

 

Horticulture / Food and 

Natural Resource Sciences 
• College Biology 

• College Chemistry 

• AP Geography 

• Environmental Science 

• Floral Horticulture 

• Advanced Floral Horticulture 

• Landscaping Horticulture 

• Advanced Wildlife Studies 

• Natural Resource Science 

• Game Animals 

• Astronomy 

 

Animal Science 
• Animal Science A 

• Animal Science B 

• Environmental Science 

• College Biology 

• College Chemistry 

• AP Physics 

• Companion Animal 

• Vet Science 
 

Arts, Audio/Visual Technology & Communication 

Journalism & 

Broadcasting 
• Spanish 

• Multimedia 

Creations 

• Yearbook I 

• Yearbook II 

• Yearbook III 
 

Interior Design 
• Interior Design 

• Basic Art 

• Photography 

 

Performing Arts 
• Band 

• Choir 

• Drama I 

• Drama II 
 

Visual Arts 
• Basic Arts 

• Drawing I and II 

• Painting I and II 

• Pottery I and II 

• Watercolor Painting 

• Photography 

• Multimedia Creations 

• Video Production 

• Yearbook I 

• Yearbook II 

• Yearbook III 
 

 

 

Fashion & 

Fabrics 
• Fashion & Fabrics I 

• Fashion & Fabrics II 

• Basic Art 

• Photography 
 

Information Technology 

Computer Programming, Network 

Administration, Software Development, & 

Database Administration 
 

 • Computer Programming 

• Digital Electronics 

• Math Analysis 

• AP Calculus 

• Technology Integration 

• Computer Applications 
 

 

 

 

Health Science 

Nursing 
• College Biology 

• Anatomy & Physiology 

• College Chemistry 

• AP Physics 

• Medical Terminology 

• Health Careers 

• Psychology 

• College Psychology 

• Math Analysis 

• Statistics 

 

 

 

 

Medicine 
• College Biology 

• Anatomy & 

Physiology 

• Forensics  

• College Chemistry 

• AP Physics 

• Medical Terminology 

• Health Careers 

• Psychology 

• College Psychology 

• Math Analysis 

• AP Calculus 

• Statistics 

 

Veterinary 

Science 
• College Biology 

• Anatomy & 

Physiology 

• College Chemistry 

• AP Physics 

• Medical Terminology 

• Math Analysis 

• Companion Animals 

• Vet Science 

• Animal Science 

• College Animal 

Science 

Athletic 

Training 
• College Biology 

• Anatomy & 

Physiology 

• College Chemistry 

• AP Physics  

• Health Careers 

• Rec Games 

• Racket Sports 

• Weight Training 

• Fit/Fun 

• Math Analysis 

• Statistics 

 

Engineering 
• Tech & Engineering I 

• Tech & Engineering II 

• Tech & Engineering III 

• AP Physics 

• College Chemistry 

• College Biology 

• Computer Programming 

• Digital Electronics 

• Math Analysis 

• AP Calculus 

• Statistics 

• AP Physics 

Aeronautics 
• Astronomy 

• AP Physics 

• AP Calculus 

• Statistics 

• Math Analysis 

Construction 

Construction Trades 

• Intro to Trade Skills 

• Building Construction 

• Electrical Wiring 

 

Architecture 
• Interior Design 

• Landscaping 

Horticulture 

• Math Analysis 

• AP Calculus 

• Spanish 
 

Cabinetry 
• Woods I 

• Woods II 

• Woods III 

Electronics 
• Computer Programming 

• Digital Electronics 

• Math Analysis 

• AP Calculus 

Manufacturing 
• Electrical Wiring 

• Welding I 

• Welding II 

• Welding for Projects 

• Advanced Welding 

• Spanish 

 

Mechanics 
• Small 

Engines I 

• Small 

Engines II 

• Recreational 

Vehicles 

• Automotive 

Metal Working 
• Welding I 

• Welding II 

• Welding for 

Projects 

• Advanced Welding 

 

Career Pathways & Corresponding Princeton High School Academic Programs 

 Manufacturing 

 

 Agriculture, Food, and Natural Resources 

 

 Science, Technology, Engineering, & Math 

 Transportation  & 

Automotive 

 

• Landscaping Horticulture 

• Math Analysis 

• College Spanish 
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High School Redesign Guiding Change Framework 
 

 
 
 

WHY  HOW  WHAT 
 

● State of MN requires 
that all students are 
career and college 
ready by graduation  

 
● State of MN requires 

every student to have 
a Personal Learning 
Plan beginning in 
grade 9  

 
● District focus through 

strategic plan on 
Personalized 
Instruction 

 
● 51.6% 11th-grade 

proficiency in math 
(State 48%)

 

  ● Create a place where 
students discover 
their passions 

 
● Provide a unique 

menu of experiential 
learning opportunities 
in career pathways 

 
● Empower students to 

chart a meaningful 
Personal Learning 
Plan according to 
career interest 
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● 57.6% 10th- grade 

proficiency in Reading 
(State 60.3%)

 
● Decline in graduation  

 
● 133 HS students 

opted to go 
elsewhere this year 
(133 x $6,500 = 
$864,500) 

 
● Other districts facing 

similar challenges are 
reimagining High 
School  

 
● Trend toward 

experiential learning 
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High School Redesign Timeline - Personalized Learning 
Princeton High School becomes a place where students discover their passions. 
We offer a menu of rich High School learning experiences in a variety of career pathways 
unique to Princeton Public Schools.  

March 2018  Board Presentation of Process 

April 2018 
 

Review existing surveys and create additional questions for  
Stakeholder Input Survey  

● Students 
● Parents 
● Teachers 
● Community 

May 2018  Identify Design Team(s) 
Team evolution 
Team innovation 

June 2018   1-day design meeting, Independent research 

July 2018  Independent research 

August 2018 - 
March 2019 

Experience Exploration/Idea Generation 
Show & tell & feedback loop with stakeholders monthly  
(2nd building meeting of the month at each school) 

April  2019  Present plan evolution and plan innovation 

May 2019  Final proposal / Plan selection by choicemakers 

June-July-Aug 
2019 

Action Step Timeline creation for set up and implementation 

September - 
December 

Action Steps for set up / implementation  

January 15, 
2020 

Offering description(s) ready for publication (course catalog/ marketing/ 
public relations) 

Feb 2020-July 
2020 

Implementation action steps completed 

September 
2020-2021 

First offerings available 
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Graduation Rates
UPDATED MARCH 2018
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Changes to Graduation Rate Calculations
● A student who spends any time during high school in one of the three program-based groups – English learners, 

students eligible for free or reduced-price lunch, or students in special education – will be counted in that group in 

the school’s graduation rates.

● The graduation rates of students who are not English learners, students who are not eligible for free or reduced price 

lunch, and students who are not in special education will be calculated. These are known as “counter-groups.”

Students who drop out of a high school after spending less than half an academic year there will be counted as a dropout at 

the high school where they spent the most time during their high school years.

● Note that this applies only to students who drop out. A student who continues their education past their 

senior year, or whose final situation is unknown, will still be included as a nongraduate at whichever high 

school they last attended.

● For example, Jamie spends ninth, 10th, and 11th grade at School A. In April of 12th grade, Jamie transfers to 

School B and drops out in May. Jamie will count as a dropout in School A’s graduation rate.

● Under the previous rules, Jamie would have counted as a dropout in School B’s graduation rate.
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HIGH SCHOOL 
GRADUATION

Goal:  Princeton’s 
Graduation rate will be 
higher than 90% with no 
student group below 85%.
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FOUR 
YEAR 
RATE 
TRENDS

First 
graduating 
class from 
Online 
Academy

First 
graduating 
class from 
ALC49



Graduation Categories - Class of 2017
N %

Graduate 215 85.32

Dropout 10 3.97

Continuing 14 5.56

Unknown 13 5.16

Total 252 100%

50



By School/Program
High School

(N=226)
Online 

Academy
(N=21)

ALC*
(N=5)

N % N % N %

Graduate 197 87.2% 13 61.9% 5 100%

Continuing 7 3.1% 7 33.3%

Dropped Out 10 4.4% 0 0%

Unknown 12 5.3% 1 4.8%
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Class 
Cohorts
4-yr
5-yr
6-yr
7-yr
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SPED
4 YR
TRENDS
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% of Students with Disabilities Graduating with Cohort
% of Graduating 
with Cohort

2013 2014 2015 2016 2017

SPED- 
Princeton 57.7 63.3 62.5 71.4 65.2

SPED-State 57.8 58.3 60.7 60.7 61.2
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Historical Data for Students Receiving Special Education Services
2013 2014 2015 2016 2017

Total Number of Students 26 30 40 35 46
Total Number of Students 
Graduating (SPED Only) 15 19 25 25 30
# of Students Not Graduating 
With Cohort (SPED Only) 11 11 15 10 16

% Continued Transition 28 46 27 40 25

% Continued PHS 36 27 27 -- --

% Continued POA -- -- -- -- 19

% Unknown or Drop 36 27 46 60 50

% Record Error -- -- -- -- 6
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FREE/
REDUCED 
LUNCH 
4 YR
TRENDS 
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Causes of graduation rates declining
Generational poverty

School factors amount as much as ⅔ of drop outs

Being held back is the single strongest predictor of dropping out (increase of 
40 to 50%)

Being held back by two grades increases likelihood by 90%

Princeton Public Schools does not hold back students K-8; however we receive 
students who have been held back, and students become held back by failing 
courses at the high school level.
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Schools become proactive when. . .
Promoting positive development

Addressing barriers to learning and teaching

Helping students who need to catch up

Turning things around for students who are falling further behind
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What does the research say?
The single most predictive indicator of high school dropout is 
the student’s academic standing during the ninth grade 
(Williamston, 2010).

Students with high absenteeism in 9th grade and/or failure of 
one or more courses = 3x less likely to complete high school 
(Warren et al., 2011).
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What does the US Dept of Ed recommend?
Monitor progress of all students and intervene when students first have 
attendance, behavior, or academic issues.

Provide intensive, individualized support to students who have fallen off track.

Engage students by offering programs connecting school with career and 
college success.

Create small personalized communities to facilitate monitoring and support.
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Action Steps
● MTSS at the Secondary level
● Onward Program on Skyward
● MARSS data
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What 
Data 
Might a 
District 
Use? 62
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2019 UNASSIGNED BUDGET PROJECTIONS

2018 Unassigned Revenue $32,180,941.00
2019 Estimated Increase $575,000.00

TOTAL Estimated Revenue $32,755,941.00

2018 Unassigned Expenses + Program Initiatives Salary & Benefits $32,896,067.00
2019 Estimated Salary Increase $1,150,000.00
2019 Estimated Other Increase $150,000.00
Total Estimated Expenses $34,196,067.00

VARIANCE -$1,440,126.00

REVENUE CHANGES
Enrollment 
Special Education
State Increase of 2%
Compensatory
Past Program Initiatives

EXPENSE CHANGES
Salary Increase Estimated
Salary Increase Estimated
Technology
Insurances
Severance Changes
Transportation
Past Program Initiatives Salary & Benefits
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2018 ESTIMATED FUND BALANCE

2017 Actual Fund 
Balance

2018 Estimated 
Revenues

2018 Estimated 
Expense

2018 Estimated Fund 
Balance

2018 Estimated 
Variance

UNASSIGNED $5,114,331.00 $31,382,711.00 $32,056,074.00 $4,440,968.00 -$673,363.00
TOTAL FUND BALANCE $10,477,930.00 $35,329,347.00 $36,946,410.00 $8,860,867.00 -$1,617,063.00

Unassigned Fund Balance History
2013 Actual UA Fund Balance $4,730,680.97
2014 Actual UA Fund Balance $4,448,158.41
2015 Actual UA Fund Balance $4,519,239.07
2016 Actual UA Fund Balance $4,995,328.00
2017 Actual UA Fund Balance $5,114,331.00

Total Fund Balance History
2013 Actual Total Fund Balance $14,020,156.14
2014 Actual Total Fund Balance $12,508,726.79
2015 Actual Total Fund Balance $12,551,274.92
2016 Actual Total Fund Balance $11,138,730.00
2017 Actual Total Fund Balance $10,477,930.0065



2019A1

Without Additions Requested
2018 Estimated Fund 

Balance
2019 Estimated 

Revenues
2019 Estimated 

Expense
2019 Estimated 
Fund Balance  Estimated Variance

UNASSIGNED $4,440,968.00 $32,755,941.00 $34,196,067.00 $3,000,842.00 -$1,440,126.00

2019A2
Requested Additions Add'l

UNASSIGNED $4,440,968.00 $32,755,941.00 $34,196,067.00 $3,000,842.00 -$1,440,126.00

2017A3
Requested Additions for 2016-
2017
UNASSIGNED $4,440,968.00 $4,440,968.00 $0.00

Unassigned 2018A2 Unassigned 2018A3
Primary/Intermediate Assistant Principal $98,000.00
Communications Coordinator $74,000.00
Technology Technician $54,000.00
1 positions for Intevention K-5 $75,000.00
Requests from Buildings

Total $301,000.00 Total $0.00
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2019A1
A B C D

100% of Revenues Received & 100% of Expenditures 
Expended

100% of Revenues Received & 98% of Expenditures 
Expended

99% of Revenues Received & 99% of Expenditures 
Expended

100.5% of Revenues Received & 101% of 
Expenditures Expended

2017 Actual Fund Balance $5,114,331.00 2017 Actual Fund Balance $5,114,331.00 2017 Actual Fund Balance $5,114,331.00 2017 Actual Fund Balance $5,114,331.00
2018 Estimated Revenues $31,382,711.00 2018 Estimated Revenues $31,382,711.00 2018 Estimated Revenues $31,068,883.89 2018 Estimated Revenues $31,539,624.56
2018 Estimated Expenses $32,056,074.00 2018 Estimated Expenses $31,414,952.52 2018 Estimated Expenses $31,735,513.26 2018 Estimated Expenses $32,376,634.74
2018 Estimated Fund Balance $4,440,968.00 2018 Estimated Fund Balance $5,082,089.48 2019 Estimated Fund Balance $4,447,701.63 2018 Estimated Fund Balance $4,277,320.81

100% of Revenues Received & 100% of Expenditures 
Expended

100% of Revenues Received & 100% of Expenditures 
Expended

100% of Revenues Received & 100% of 
Expenditures Expended

100% of Revenues Received & 100% of 
Expenditures Expended

2019 Estimated Revenues & Expenses 2019 Estimated Revenues & Expenses 2019 Estimated Revenues & Expenses 2017 Estimated Revenues & Expenses
2018 Estimated Fund Balance $4,440,968.00 2018 Estimated Fund Balance $5,082,089.48 2018 Estimated Fund Balance $4,447,701.63 2018 Estimated Fund Balance $4,277,320.81
2019 Estimated Revenues $32,755,941.00 2019 Estimated Revenues $32,755,941.00 2019 Estimated Revenues $32,755,941.00 2019 Estimated Revenues $32,755,941.00
2019 Estimated Expenses $34,196,067.00 2019 Estimated Expenses $34,196,067.00 2019 Estimated Expenses $34,196,067.00 2019 Estimated Expenses $34,196,067.00
2019 Estimated Fund Balance $3,000,842.00 2019 Estimated Fund Balance $3,641,963.48 2019 Estimated Fund Balance $3,007,575.63 2019 Estimated Fund Balance $2,837,194.81

-$1,440,126.00 -$1,440,126.00 -$1,440,126.00 -$1,440,126.00

10% of unassigned Expenditures $3,400,000.00 10% of unassigned Expenditures $3,400,000.00 10% of unassigned Expenditures $3,400,000.00 10% of unassigned Expenditures $3,400,000.00
Est. Fund Balance Above 10% -$399,158.00 Est. Fund Balance Above 10% $241,963.48 Est. Fund Balance Above 10% -$392,424.37 Est. Fund Balance Above 10% -$562,805.19
Adjustments to maintain 10% in 
Unassigned $400,000.00

Adjustments to maintain 10% in 
Unassigned $0.00

Adjustments to maintain 10% in 
Unassigned $395,000.00

Adjustments to maintain 10% in 
Unassigned $570,000.00

B1 C1 D1
100% of Revenues Received & 98% of Expenditures 

Expended
99% of Revenues Received & 99% of Expenditures 

Expended
100.5% of Revenues Received & 101% of 

Expenditures Expended
2018 Estimated Fund Balance $5,082,089.48 2018 Estimated Fund Balance $4,447,701.63 2018 Estimated Fund Balance $4,277,320.81
2019 Estimated Revenues $32,755,941.00 2019 Estimated Revenues $32,428,381.59 2019 Estimated Revenues $32,919,720.71
2019 Estimated Expenses $33,512,145.66 2019 Estimated Expenses $33,854,106.33 2019 Estimated Expenses $34,538,027.67
2019 Estimated Fund Balance $4,325,884.82 2019 Estimated Fund Balance $3,021,976.89 2019 Projected Fund Balance $2,659,013.85

-$756,204.66 -$1,425,724.74 -$1,618,306.97

10% of unassigned Expenditures $3,400,000.00 10% of unassigned Expenditures $3,400,000.00 10% of unassigned Expenditures $3,400,000.00
Est. Fund Balance Above 10% $925,884.82 Est. Fund Balance Above 10% -$378,023.11 Est. Fund Balance Above 10% -$740,986.15
Adjustments to maintain 10% in 
Unassigned $0.00

Adjustments to maintain 10% in 
Unassigned $380,000.00

Adjustments to maintain 10% in 
Unassigned $745,000.00

B2 C2 D2
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