
Princeton Public Schools - ISD 477 
Tuesday, August 16, 2016 at 7:00 PM 

Regular School Board Meeting 
Princeton City Council Chambers/Princeton Public School Board Room 

 

 
Our vision 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 

to succeed in an ever-changing world. 
 

 
our mission 

Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Vice Chair Deb Ulm on the                                         
2nd day of August, at 7:00 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present: Howard Vaillancourt, Chuck Nagle, Chad             

Young,  Eric Minks and Deb Ulm  
 

 
Members Absent: Jeremy Miller and Craig Johnson. Chad Young                 
arrived at 7:03. 
 
Others present: Superintendent Julia Espe, Director of Business               
Services Michelle Czech and Director of Teaching and Learning                 
Julie Williams, Director of Human Resources Stacie Vos 

   
Student Council Representative: Absent 

Citizen Comments:                None    

 
REPORTS Board committee meeting(s) and School Events each Board        

member attended.  
 

 
Deb Ulm: Project Oversight Committee, Finance, Agenda Planning 
Eric Minks Project Oversight Committee, Finance  

 
 
Superintendent Report: We have had success with our grant submissions. We just                   

received a bowling grant that JoAnn Moats initiated. That grant,                   
provides bowling kits for our students. We received a Monsanto                   
Grant and will be getting technology for our FaB Lab at the high                         
school. We also were the recipients of a Math Response To                     
Intervention Grant. We were the only district in the state to receive                       
it. This grant includes Professional development. We have been                 
busy compiling a list of possible ALC locations. We are upgrading                     
our website, and getting bids from companies. We have a new                     
phone system. As of now, Chuck Nagle and Chad Young have                     
both filed for our school board positions. We are still looking for                       
more candidates. 

 
   

 APPROVE AGENDA 
Motion made by Howard Vaillancourt, seconded by Chad Young to approve the agenda as presented.                             
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Motion passed unanimously.  
 

DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion made by Howard Vaillancourt and seconded by Eric Minks​,​ to approve the July 19, 2016 Regular                                 
board meeting minutes as presented.​ Motion passed unanimously​. ​A board member asked for more                          
detail in the minutes. 
 
CONSENT AGENDA 
Motion made by Chad Young, seconded by Howard Vaillancourt ​to approve the consent agenda as 
presented. Motion passed unanimously. 

INFORMATION 
 
Individual At Will Contracts­​ There was a  presentation for  individual contracts.  
 
Student Services Department Report­​  Erin Dohrmann gave a presentation  for the student services 
department report for the 2016/2017 school year. This is a new department beginning this year. Information 
can be found on the board agenda.   
 
Oak Land Fiscal Arrangement Proposal​­ The  Oak Land Fiscal Arrangement Proposal was reviewed. 
The proposal is to allow the fiscal hose to pay operational costs during the 2016­2017 school year. This 
proposal can be found on the board agenda. 
 
Family Ties Program​­ A contract was presented for the Family Ties Program. The information can be 
found on the board agenda.  
 
Construction Update​­Presentation was given on the construction update for the High School, Primary 
School, District Center and the Family Center. All projects are on track to finish for the new school year.  
 
Minnesota Comprehensive Assessment Report for 2015­2016​­  Julie Williams gave a presentation for 
the Minnesota Comprehensive Assessment (MCA) results for the 2015­2016 school year.  
 
ACTION ITEMS 
 
Adopt resolution calling for General Election­­ ​Motion was made by Eric Minks and seconded by 
Howard Vaillancourt ​to adopt the resolution calling for the General Election​ .  Upon roll call the following 
voted for: Eric Minks, Chuck Nagle, Deb Ulm, Chad Young, Howard Vaillancourt. Motion passed 
unanimously.  
 
Ten Year Long Term Facilities maintenance Plan­ ​Motion was made by Howard Vaillancourt and 
seconded by Chad Young to ​accept the resolution to adopt the ten year long facilites maintenance pla​ n. 
Opposed: Chuck Nagle.  Motion passed 4:1.  
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Scoreboard for the Football Field​­Motion was made by Howard Vaillancourt and seconded by Chad 
Young ​to approve the new scoreboard for the football field​ . The following voted for: Chad Young, Eric 
Minks, Deb Ulm and Howard Vaillancourt. Opposed: Chuck Nagle. Motion passed 4:1. 
 
 
ADDITIONS TO THE AGENDA ­ ​None 
 
FUTURE MEETINGS­ None 
 
ADJOURN ­ ​Howard Vaillancourt made a motion to adjourn the meeting, Eric Minks seconded the motion.                             
Meeting was adjourned at 8:04 p.m. 
 
 

 
___________________________________ 
Vice Chair Deb Ulm 

 
___________________________________ 
Clerk Eric Minks 

 
Recorder­Kari Plafcan 
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Name Status Job Title Group Replacing Effective Date Wage

Akers, Catherine LOA IS-Reading Intervention Teacher PEA  to 10.3.16

Brand, Heather LOA Primary School-SpEd Teacher PEA 2016-2017

Cloutier, Brett LOA MS-Social Studies Teacher PEA 10.3.16-11.14.16

Essig, Robert Resignation NHS Advisor 8.16.16

Kisch, Aaron Assignment Change Delivery/Route Driver Custodial Brad Dalchow 8.9.16 No Change

Kociemba, Heather Resignation HS Math Teacher PEA 8.16.16

Lemm, Kelly Resignation Year Book Advisor 7.28.16

Milam, Steve Resignation Boys Assistant Swim Coach 7.21.16

Stonestrom, Stela Resignation Cheerleading Assistanst Coach 8.16.16

VanDriel, Ken Retirement HS-Head Custodian Custodial 8.31.16

8.16.16
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Date: Amount: Description:

7/15/2016 $ 458,490.75 ACH File Transfer

7/15/2016 $ 165,175.48 Federal Tax Wire Transfer

7/15/2016 $ 26,137.92 State Tax Wire Transfer

7/15/2016 $ 8,544.91 Select Account HSA

7/15/2016 $ 82,942.82 TRA File Transfer

7/15/2016 $ 17,839.05 PERA File Transfer

7/15/2016 $ 436.00 MN Child Support File Transfer

7/15/2016 $ 32,085.97 TSA File Transfer

7/29/2016 $ 451,496.63 ACH File Transfer

7/29/2016 $ 162,273.22 Federal Tax Wire Transfer

7/29/2016 $ 25,624.42 State Tax Wire Transfer

7/29/2016 $ 8,394.91 Select Account H S A

7/29/2016 $ 83,861.80 TRA File Transfer

7/29/2016 $ 16,256.88 PERA File Transfer

7/29/2016 $ 436.00 MN Child Support File Transfer

7/29/2016 $ 31,740.26 TSA File Transfer

8/4/2016 $ 8,104.18 BMO Harris Bank - (Pcards)

8/5/2016 $ 2.00 MN Revenue - (Sales tax)

7/7/2016 $ 1,165.22 SelectAccount

7/14/2016 $ 2,055.71 SelectAccount

7/21/2016 $ 1,654.46 SelectAccount

7/20/2016 $ 173.01 SelectAccount

7/28/2016 $ 1,355.47 SelectAccount

$

$

TOTAL $ 1,586,247.07

Princeton Public Schools - ISD #477

Wire Transfer Report

August 16, 2016
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PRINCETON PUBLIC SCHOOLS
TREASURER'S REPORT

MONTHLY CASH FLOW REPORT FOR JULY 2016

FUND BEGINNING MONTHLY MONTHLY JOURNAL ENDING

BALANCE RECEIPTS DISBURSEMENTS ENTRIES BALANCE

01 General 13,391,191.33 881,003.71 4,558,317.89 1,557.06 9,713,877.15

02 Food Service 409,199.20 16,792.94 40,165.09 22.69 385,827.05

04 Community Service 557,084.44 161,252.44 130,285.49 (1,830.85) 588,051.39

06 Building Fund 7,689,586.32 0.00 1,588,722.04 0.00 6,100,864.28

07 Debt Service 1,831,850.24 1,167,942.56 888,658.84 486.79 2,111,133.96

10 Activities 156,084.58 1,325.27 6,270.72 0.00 151,139.13

TOTAL 24,034,996.11 2,228,316.92 7,212,420.07 19,050,892.96

Bank Accounts
AP/PR Account (Bremer) 888,746.92
MSDLAF+ 5,443,452.57
Investments (Fd01) 7,089,741.39
Investments (Fd06) 6,103,890.19

19,525,831.07
O/S Accts Pay Checks (411,469.25)
O/S Payroll Checks (893.96)
O/S Wires (67,551.06)
NSF Checks 4,976.16
TOTAL 19,050,892.96

8/9/2016
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In/Out Start Date Resident Dist Attending Dist Grade Reason Given
In 9.12.16 Red Wing Princeton 3rd Online

In 9.12.16 Red Wing Princeton 7th Online

In 9.12.16 Milaca Princeton 5th
District of
Choice

In 9.12.16 Milaca Princeton 7th
District of
Choice

Out 9.6.16 Princeton Milaca 4th
Continuing
Enrollment

Out 9.6.16 Princeton Zimmerman K
District of
Choice

Out 9.6.16 Princeton Milaca K
District of
Choice

Out 9.6.16 Princeton Milaca 4
Continuing
Enrollment

Open Enrolled Students (Out/In) as of August 16, 2016
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08.16.16

ADD Project DESCRIPTION
El Jay Plumbing $15,039.00 Primary School

 CONSTRUCTION CHANGE ORDERS

Exhaust in receiving bathroom & drip pan in mechanical rooms.
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Princeton MS 
School Board Report

August 2016
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2015-16 MS Goals and Action Plan
● Acceleration -  Accelerating the learning of all students 

through RTI enrichment and intervention classes.   
● PLC Work -  Focus PLC work unit learning progression, 

creating  common, formative, and summative assessments
● Growth Mindset - Teach growth mindset with students/staff.
● Reading - Know, understand, and improve reading strategies.
● Grading - Grading for learning on course standards. 
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MCA School Data - Comparison
● Math - Prin. MS Ave (63%)  

State Average (59%)
● Reading - Prin. MS Average (64%) 

State Average 60%
● Science - Prin. MS Average (67%) 

State Average (47%)
---------------------------------------------------
● Above State Ave. all Subjects
● 8.7 % increase overall
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Teacher Focus
★ A/B - Academic/Behav.

○ A- RTI -Acceleration.
○ A - Common Assessments
○ B - PBIS

★ C - Curriculum
○ Create Learning Progression
○ Tech. into lesson
○ Unpack Standards/Align

★ D - Development
○ Instructional Strategies
○ Technology

★ S/G - Subject/Gr. Level
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RTI - Academic System of Supports
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RTI - Academic Interventions
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Year 2 - Grading for Learning
➢ Tracking learning - What students know, understand, 

and demonstrate (Standards)
➢ Not tracking points.
➢ Formative Assessment (practice)
➢ Summative Assessment (Game)
----------------------------------------------------
*Allowing students redo & retakes
*Re-thinking Grading
*Continue to progress 
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RTI - Behavior System of Supports
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PBIS - MS Honor Code

➢ State PBIS- Exemplary Recognition Award
➢ MASSP - Star of Innovation Award
➢ Focus on Restitution 

○ Proactive approach 
➢ Teach Expectations 
➢ Notice and Recognize 
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2016 Ramp Up to Readiness
● Career and College Readiness
● 21st Century Learning
● 30 - 30 min. Lessons
● U of M creators
● Guiding ALL students
● Exploring
● Educating
● Enspiring
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2016 - Technology 1:1

● Teacher Bootcamp
● Student Bootcamp
●32



Growth Mindset
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Follow the MS on Twitter:  Princeton Middle@Middle_ISD477
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https://twitter.com/Middle_ISD477
https://twitter.com/Middle_ISD477
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School Board Report

Princeton Intermediate
August 16, 2016
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Looking Back and Looking 
Ahead…• Tiger Pride
• Academics
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New 
Student 
Advisory42



PBIS Sustaining Exemplar

• Four years running
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              Sub Paws – Sub 
Party
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Tiger Bingo
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Tiger Pride – Film Festival 2016
 Fourth Annual

2016 Playlist - 
https://goo.gl/Xodt5M
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Tiger Pride News
• TPN Link – Live morning announcements - 

https://goo.gl/5wuRRY 
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Tiger Torch
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READING
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MATH
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Looking forward
• Building on our successes
• Enrollment 

• Grade 3 – 9 Sections – 233 – 25.9 (8 w/ 26)
• Grade 4 – 11 Sections – 266 – 24.2
• Grade 5 – 10 Sections – 258 – 25.8
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Questions?
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PRINCETON PUBLIC SCHOOLS 

INDEPENDENT SCHOOL DISTRICT NO. 477 

706 First Street, Princeton, MN  55371 

763.389.2422     isd477.org   
Dr. Julia Espe, Superintendent     763.389.6190 

Michelle Czech, Director of Business Services     763.389.6183 
Stacie Vos, Director of Human Resources    763.389.6181 

        Julie Williams, Director of Teaching & Learning    763.389.7278 
Eric Simmons, Director of Technology    763.389.6166 

Erin Dohrmann, Director of Student Services     763.389.6191 
Gwen Anderson, Director of Community Education & ECFE Coordinator    763.389.6199 

477 Digital Learning - Device Use Agreement 8-2016 

 

1:1 Digital Learning- Device Use Agreement -  Student  

 

Expectations for Use  

Digital learning and instruction is a long-term focus in Princeton Public Schools to help all 

students develop the skills necessary to succeed in an ever-changing world. With a focus on 

students, the digital learning plan in Princeton Public Schools includes putting 1:1 mobile 

devices (iPad or Chromebook) into the hands of students in grades 3 through 12, and 

expanding student access to shared classroom sets of mobile devices (iPads) in Pre-K through 

through grade 2. A 1:1 mobile device is an educational opportunity and responsibility. It allows 

for access to tools and resources not found in traditional offline educational settings.  

 

Ownership  

The digital learning device (iPad or Chromebook), power supply and supporting equipment are 

the property of Princeton Public Schools. Internet and online services are filtered on school 

networks, though 1:1 devices are not filtered at-home or on connections outside of ISD 477. 

Parents should be active participants in their children’s Internet access outside of school.  

 

Timeline  

Students will have 1:1 access during the school day in the beginning of the 2016-17 school 

year. Mid-year, students will be taking devices home with them and will have 24/7 access, 

including weekends and extended breaks until late spring when devices will be turned back into 

the school district for summer.  

 

Repair and Replacement  

Report problems with your device to your teacher immediately. Maintenance and repairs will be 

done by district technicians or sent out for repair by a third party as necessary.  

 

By signing below, acknowledge and agree to abide by the Internet Acceptable Use (524) policy, 

both at home and at school.  

 

● I will use the device as directed by teachers or other school staff.  

● I will report any damage or device problems to a teacher or media center staff as soon 

as possible. 

● I understand that use of the device and access to school networks may be restricted or 

revoked for abusive or inappropriate use of technologies.  

● I understand that the school is not responsible for any personal data overages or 

charges incurred by using networks outside of school.   
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● I understand and agree that devices and accessories not returned on the date of student 

withdrawal from school, or on date of device collection, may be reported stolen to the 

local police department. 

● I understand that I am responsible for the device.  

 

Service and Protection Plan Options: Please select one option  

In an effort to protect families from unknown expenses that may occur from theft or accidental 

damage while a mobile device in the care of your child, the district is offering an insurance fee 

and we encourage all families to use it.  

 

____ Option 1: Service and Protection Plan (District)  

$40 non­refundable annual service and protection plan deposit which covers the cost of repair 

and accidental damage. The insurance plan will cover the device for two incidents of 

accidental damage. It does not cover lost or stolen devices, chargers, or cases. Family annual 

maximum is $80 (The fee is waived for families that qualify for free or reduced lunch).  

 

____ Option 2: Personal Insurance  

Parents/guardians may wish to carry their own personal insurance to protect the device in cases 

of theft, loss, or accidental damages. Please consult with your insurance agent for details about 

your personal coverage of the student device and the deductible amount. The deductible may 

be higher than the cost of the device. Proof of insurance must be attached to this form.  

 

____ Option 3: No Insurance (Individual Liability ) 

You agree to pay the full amount for repairs or replacement due to damage, theft and all other 

losses. A screen replacement is $90, a replacement Chromebook is $275 and a replacement 

iPad is $400.  

 

**Lost or replacement chargers and cords will be charged to the student/parent at full cost.  

 

I have reliable access to the Internet on a wireless (wifi) network at home or a nearby location. 

___ Yes    ___ No 

 

___________________________  ______________     __________________ 

Student name (Please Print)    Student ID#  School  

 

_____________________________________________________________________ 

Student signature      Date 

 

___________________________ 

Parent Name (Please Print)   

 

_____________________________________________________________________ 

Parent Signature      Date 
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AT WILL CONTRACT REVIEWS 
2016-2018 

Board Information Item  
August 2, 2016 

 
EMPLOYEES: 
 

1) Ryan Fay –  Recreation and Enrichment Coordinator 2016-2019 
a. Current wages- 20.80 
b. 2016-2017 – 3% increase =  (.62) $21.42  - .92 = $22.35 
c. 2017-2018 – 4% increase = (.85) $22.27 -.92 =23.28 
d. 2018-2019 - .92 = 24.23  Ryan asked for equal increments.  
e. $100 403(b) contribution increase 

 
2) Richard Fillafer – Pac Coordinator  

a. Current wages – 22.00 
b. 2016-2017- 3% increase = (.66) $22.66 
c. 2017-2018 – 4% increase = (.90) $23.56 
d.  

3) Kari Kroska – Special Education Nurse  
a. Current wages = $32.00 
b.  2016-2018 Wages remain the same 

 
4) Mary Patnode – Early Childhood Screening Coordinator . 

a. 2016-2017 – 3% increase = (.60) $20.86 
b. 2017-2018 – 4% increase = (.83) $21.69 
c. $100 403(b) increase 

 
5) Kari Plafcan – Superintendent’s executive secretary 

a. Current wages – 20.80 
b. 2016-2017 – 1% increase = (.20) = $21.00 
c. 2016-2018 – 3% increase in District Health Insurance Contributions- 

from $769.17 to $877.33 per monthly premium contributions 
d. 2017-2018 – 3% increase = (.63) = $21.63 
e. $100.00 403(b) increase 

 
6) Luke Shoemaker – District Technician  

a. Current wages - $20.00 
b. No proposed wage increase for 2016-2018 
c. Increase in Health Insurance from $769.17 to $1.011.83  
d. $100.00 403(b) increase 

 
7) Jake Tou – Payroll Specialist  

a. Current wages - $26.00 
b. 2016-2017 – 2% increase = (.52) = $26.52 
c. 2017-2018 -2% increase = (.53) = $27.05 
d. $100.00 403(b) increase 
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AGREEMENT FOR FISCAL SERVICES 
 

 This agreement is by and between St. Francis, Independent School District 15, located at 
4115 Ambassador Boulevard NW, City of St. Francis, State of Minnesota; Princeton Public 
Schools, Independent School District 477, 706 1st Street, City of Princeton, State of Minnesota; 
and Cambridge-Isanti Schools, Independent School District #911 (Cambridge-Isanti Schools) 
625A Main Street North, Cambridge, MN 55008. This agreement is pursuant to the dissolution 
of Oak Land Cooperative, a public corporation under the laws of the State of Minnesota, 
through September 30, 2016. (See Exhibit A attached hereto and incorporated by reference). 
 

PREMISES 
 
 The parties agree that the relationship created by this contract is for fiscal services to be 
provided by Cambridge-Isanti Schools, as a result of the dissolution of Oakland Cooperative.  
These services primarily include, but are not limited to: payroll and the taxes that accompany 
payroll, invoices, the payment of bills, and the year-end financial assistance needed to 
complete the audit process, and to authorize the fiscal host, Cambridge-Isanti Schools to pay 
ongoing operational costs out of the remaining Oak Land Cooperative reserves. 
 

TERM 
 

 The term of this agreement shall be July 1, 2016, through June 30, 2017, and may be 
extended if necessary and agreed to by all parties in writing. 
 
 Any party shall have the right to terminate this agreement upon giving not less than 
sixty (60) days written notice to the other parties of its intention to terminate the agreement.  
Said agreement shall then terminate effective upon the end of the second full month following 
the month in which said notice is given. 
 

PAYMENT 
 

 Total cost under this agreement for the period July 1, 2016 – June 30, 2017, is 3% on 
final expenditures for the entire fiscal year excluding operational costs related to the Oakland 
East building Use Agreement, which is attached hereto as Exhibit B and incorporated herein by 
reference. 
 
 
CAMBRIDGE-ISANTI SCHOOLS, ISD 911: 

 

By         Date:  ___________________________  

       Raymond C. Queener        

       Superintendent, Cambridge-Isanti Schools   
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By _____________________________  Date:  ___________________________ 

      School Board Chair 

 

 

By _____________________________  Date:  ___________________________ 

      School Board Clerk 

 

ST. FRANCIS SCHOOLS, ISD 15: 

 

By            Date:  ___________________________ 

      Troy Ferguson         

      Superintendent, St. Francis, ISD 15 

 

By _____________________________  Date:  ___________________________ 

      School Board Chair 

 

 

By _____________________________  Date:  ___________________________ 

      School Board Clerk 

 

PRINCETON PUBLIC SCHOOLS, ISD 477: 

 

By_________________________________  Date:  ___________________________ 

     Julia Espe         

     Superintendent, Princeton Public Schools 

 

By _____________________________  Date:  ___________________________ 

      School Board Chair 

 

 

By _____________________________  Date:  ___________________________ 

      School Board Clerk 

69



3 

 

 

70



71



72



73


	Agenda
	PROCEDURAL ITEMS
	Call to Order and Pledge of Allegiance
	Roll Call
	Citizen Comments
	REPORTS 
	Board Members Committee Reports
	Student Council  Report
	Superintendent Report

	APPROVE AGENDA
	DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES 
	08.02.16-Meeting Minutes 

	CONSENT AGENDAThe consent agenda consists of non-controversial items that the Board adopts routinely without debate. Any single member may remove an item from consent agenda by requesting removal at the time the consent agenda is moved for adoption. The full text of items approved by consent may be found at the conclusion of the agenda.
	Personnel
	08.16.16-Consent 

	Bills
	Aug 2016 Construction Checks and Fund Summary
	Aug 2016 Regular Board Checks and Fund Summary

	Wire Transfers
	08.16.2016 Wire Transfer Report

	Treasurer's Report
	08.16.2016 Treasurer's Report

	Fundraisers
	8.16.15 Fundraiser

	Open Enrollment
	08.16.16-Open enrollment sheet 

	Gifts
	08.16.16-Gifts

	Construction change order
	08.16.16 CONSTRUCTION CHANGE ORDERS-B 


	INFORMATIONAL ITEMS
	Middle School Report
	2016 School Board Presentation - Princeton MS

	Intermediate School Report
	Princeton Intermediate August 2016 Board Report

	https://www.youtube.com/watch?v=eILq48-NpEo&feature=em-share_video_user
	Technology Report
	1:1- Digital Learning-Agreement Guidelines and Expectations 


	ACTION
	At Will Contracts-I move to accept the At Will Contracts
	- At Will Contracts 

	Oak Land Fiscal Arrangement ProposalI move to accept the Oak Land Fiscal Arrangement Proposal
	 Oak Land-Cambridge -Isanti Fiscal Service Agreement FY 17

	Family Ties Program ContractI move to accept the contract for the Family Ties Program
	Family Ties Program Contract


	FUTURE MEETING(s) INFORMATION
	ADDITIONS TO AGENDA
	ADJOURN-

