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OUR MISSION 
TO DEVELOP THE POTENTIAL IN EACH PERSON THROUGH ACADEMIC & EXTRA-
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Truth in Taxation Truth in Taxation 
ReportReport

ISD 477, Princeton, MinnesotaISD 477, Princeton, Minnesota
December 15, 2015December 15, 2015

Presenter:

Michelle Czech, 
Director of Business 
Services
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Truth in Taxation LawTruth in Taxation Law

Minnesota’s Truth in Taxation Law requires that 
cities, counties and school districts follow 

certain steps before adopting a tax levy for the 
following year.  One important part of that law 
requires a mailed notice to each property 

owner in the county, which describes the tax 
levies proposed by the city, county and school 
district and what percent increase (decrease) 

such a levy would mean in dollars.
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Truth in Taxation Public HearingTruth in Taxation Public Hearing

 Part 2 of the law - “Truth in Taxation”
◦ Public hearing for each taxing jurisdiction
◦ Specific type of public notice

 Tonight is the school district’s public hearing
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Requirements  of  Truth inRequirements  of  Truth in
Taxation HearingTaxation Hearing

1. Tax levy must be for taxes payable 2016
2. Discussion must include:
Current budget 
Proposed percent increase/decrease of levy 
Reasons for the increase/decrease

3. Public must be given time to comment

◦ Minnesota Statute 275.065
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  (Data source, MN Department of Management and Budget, 2015)

q Total expenditures 
by Minnesota’s state 
and local 
governments as 
percentage of total 
personal income of 
MN residents.

q Current trends 
predicted to decline 
FY ’15 through 
FY ‘18

Minnesota’s Price of 
Government 

Who and 
What Impacts 
State Levies?
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Who & What Impacts Who & What Impacts 
State  LeviesState  Levies

 State Legislature
 Governor’s Administration
 School Boards8



School District FundsSchool District Funds

n General Fund

n Community Education Fund

n Food Service Fund

n Building Fund 

n Debt Service Fund
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PRINCETON PUBLIC SCHOOL

 BUDGET 2015-2016

JUNE 16, 2015
2016 2016 2015

EST REVENUES EST EXPENDITURES Fund Balance

GENERAL FUND  $     32,066,206.00  $                  33,497,678.00  $       (1,431,472.00)  $      12,551,274.92 

FOOD SERVICE  $       1,662,950.00  $                    1,663,788.00  $                   (838.00)  $            383,513.24 

COMMUNITY EDUCATION  $       1,223,300.00  $                    1,277,196.00  $             (53,896.00)  $            396,361.87 

BUILDING FUND  $             10,000.00  $                  20,000,000.00  $       (19,990,000.00)  $       26,927.908.21

DEBT SERVICE  $       3,506,739.00  $                    3,444,172.00  $                62,567.00  $            588,513.15 
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General Fund RevenuesGeneral Fund Revenues

 Based on student 
enrollment

 Local operating levies
 Special Education
 Federal Grants
 State Programs

11



End of Year Adjusted Average Daily End of Year Adjusted Average Daily 
MembershipMembership
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OPENOPEN ENROLLMENTENROLLMENT
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Community EducationCommunity Education

 Based on the adult population 
in the District

 Early Childhood is based on 
the number of children under 5 
years of age

 Participation Fees
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 Based on Federal Grant of 
free/reduced lunch

 Based on student 
participation

Food Service FundFood Service Fund
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Other District FundsOther District Funds
BUILDING FUND
 Voters passed a $29,955,000 building bond 
for a new K-2 building & improvements at the 
High School. This was recognized on the 
Pay 2015 Taxes.

DEBT SERVICE FUND
 Districts Bond Payments
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School District LevySchool District Levy

 2015 Payable 2016

 2016-2017 School Year
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2015 Payable 2016 Levy2015 Payable 2016 Levy
Proposed Under levy Proposed
School Year School Year School Year 

GENERAL EDUCATION LEVY 2016 2016 2017
LOCAL OPT. ALLOW/REFEREND(424)  $    1,201,832.43  $   1,201,832.43  $   1,298,609.99 
CAREER & TECHNICAL  $         75,604.27  $        75,604.27  $        82,278.82 
SAFE SCHOOLS  $       120,281.40  $      120,281.40  $      120,029.70 
OPERATING CAPITAL  $       204,401.99  $      204,401.99  $      228,909.74 
TRANSITION LEVY  $         12,326.90  $        12,326.90  $        13,008.54 
EQUITY LEVY  $       318,085.81  $      318,085.81  $      308,427.15 
HEALTH & SAFETY  $         93,576.73  $        93,576.73  $           (145.21)
DEFERRED MAINTENANCE  $       136,140.11  $      136,140.11  $         (3,069.45)
LONG TERM FACILITY MAINT.  $                    -    $                   -    $      662,839.20 
ALT TEACHER COMP(Qcomp)  $       195,231.09  $      195,231.09  $      211,127.13 
LEASE LEVY  $       513,561.82  $        89,561.82  $      495,076.56 
REEMPLOYMENT LEVY  $         25,553.69  $        25,553.69  $        16,618.70 
FACILITY ADJUSTMENT  $      (201,424.99)  $     (201,424.99)  $     (202,352.21)
GENERAL ED LEVY  $         43,587.37  $        43,587.37  $        44,966.61 
ABATEMENT ADJUSTMENT  $          3,192.73  $          3,192.73  $         (1,460.55)
TOTAL GENERAL EDUCATION LEVY  $    2,741,951.35  $   2,317,951.35  $   3,274,864.72 

COMMUNITY EDUCATION LEVY 2016 2016 2017
STANDARD COMMUNITY ED  $       124,157.97  $      124,157.97  $      140,895.38 
EARLY CHILDHOOD  $         49,233.12  $        49,233.12  $        50,865.16 
HOME VISITING  $          2,350.40  $          2,350.40  $          2,264.00 
SCHOOL AGE CARE (disabled)  $         90,706.05  $        90,706.05  $      108,765.56 
ADJUSTMENTS  $             357.71  $            357.71  $           (208.02)

TOTAL COMMUNITY EDUCATION LEVY  $       266,805.25  $      266,805.25  $      302,582.08 

DEBT SERVICE LEVY 2016 2016 2017
GENERAL DEBT  $    3,506,739.21  $   3,506,739.21  $   3,370,980.07 

TOTAL DEBT LEVY  $    3,506,739.21  $   3,506,739.21  $   3,370,980.07 
       

TOTAL LEVY  $  6,515,495.81  $ 6,091,495.81  $ 6,948,426.87 
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HowHow Your School Taxes Are Spent Your School Taxes Are Spent
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General Fund General Fund 
Property Tax SupportedProperty Tax Supported

Description 2016 Revenue 2017 Property Tax Supported

Health & Safety-Restricted  $       93,576.00   $        (145.21) N/A

Deferred Maint-Restricted  $     213,826.00   $      (3,069.45) N/A

LT Facility Maint-Restricted  $                  -     $   662,839.20  100%

Operating Capital-Restricted  $     574,109.00   $     26,557.53  5%

Gifted & Talented-Restricted  $       45,115.00   $                -    0%

Staff Development-Restricted  $     412,843.00   $                -    0%

Qcomp-Assigned  $     856,099.00   $   211,127.13  25%

Unassigned & Assigned  $29,370,638.00   $2,377,555.52  8%

Total  $31,566,206.00  $3,274,864.72 10%
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Community EducationCommunity Education
Property Tax Supported Property Tax Supported 

Description 2016  Revenue 2016 Property Tax Supported

ECFE  $    217,842.00   $         50,865.16  23.3%

COM ED  $ 1,005,458.00   $      251,716.84  25.0%

TOTAL  $ 1,223,300.00   $      302,582.00  24.7%
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Debt Service FundDebt Service Fund
Property Tax SupportedProperty Tax Supported
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§ Long Term Facility Maintenance 
§ Based on idea that all districts should have the same opportunity 
to generate facility maintenance funds.

§ Before LTFM, largest 25 school districts were investing $2.79/SF 
in maintenance. Districts like ours capped at $0.58.

§ School Board approved a 10-year facility maintenance plan in 
August.

§ Replaces Health & Safety and Deferred Maintenance Levies that 
were part of Districts Levies for a number of years.

§ Three Year Phase in

Legislative Changes 2015Legislative Changes 2015

23



Long Term Facilities Maintenance 
Districts Eligible for Alternative Facilities Revenue vs Other Districts

FY 17 – FY 19, Current Dollars, 2015 End-of-Session Estimates

22

(Tom Melcher, MN Department of Education 8/5/15)
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Proposed Levy Increase Proposed Levy Increase 
$ 856,931

or
14.07%

Note: The increase of 14.07% includes the 
under-levy from the 2015 pay 2016 Levy.
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Reasons for IncreaseReasons for Increase

 LT Facility Maintenance Levy.
◦ Legislative Change

 Under levy restored in the area of 
Lease Levy.
◦ Board Decision to under levy one year 
ago.
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Causes of Property Tax +/-Causes of Property Tax +/-

1. Changes in market values and statewide   

trending in different directions.

2. Changes in class rates/history.

3. Changes in state legislation.

4. Voter approved Referendums.
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Changes in Market ValueChanges in Market Value
 Market Values are final
 Discussed at:

◦ Local Board Review in the spring
◦ County Board of Equalization

 Final Taxable Market Value
◦ May reflect a reduction (homestead exclusion)
◦ May exclude improvements to property
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DonDon’’t Forget Property Tax Refundst Forget Property Tax Refunds

 State of MN tax refund programs.
 These programs may reduce the net tax burden 
for local taxpayers, but only if you take time to 
complete and send in the forms.

 For help with the forms and instructions:
vConsult your tax professional.
vwww.taxes.state.mn.us
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 MN Property Tax Refund (Circuit Breaker)
vHas existed since 1970’s.
vAvailable to all owners of homestead property
vAnnual income must be approx. $105,500 or less 
(income limit is higher if you have dependents).

vRefund is a sliding scale, based on total property 
taxes and income.

vMaximum refund is $2,657.
vEspecially helpful to those with lower incomes.
vFill out state tax form M-1PR.
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 Special Property Tax Refund
vAvailable for all homestead properties with a gross tax 
increase of at least 12% and $100 over the prior year.

vRefund is 60% of the amount by which the tax 
increase exceeds the greater of 12% or $100, up to a 
maximum of $1,000.

vNo income limits.
vFill out state tax form M-1PR.31



ISD 477 ResolutionISD 477 Resolution
Whereas, Pursuant to Minnesota Statutes the School Board of Independent School
District No. 477, Princeton, Minnesota, is authorized to make the following tax limitation 
levies for general purposes:

General Fund  $ 3,274,864.72 

Community Ed  $    302,582.08 

Debt Service  $ 3,370,980.07 

Total Certified  $ 6,948,426.87 

Now Therefore, be it resolved by the School Board of Independent School District
No. 477, Minnesota, that the levy to be levied in 2015 to be collected in 2016 is set
at $               . The Princeton School Board is authorized to certify the following tax  
limitation levy to the County Auditors of Mille Lacs, Isanti, Sherburne, and 
Benton Counties.
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Independent School District #477    Princeton, Minnesota 
Regular School Board Meeting               Page 1                              November 17, 2015 
 

Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the​17th                                         
day of November, at 7:00 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present: Jeremy Miller, Deb Ulm, Howard Vaillancourt,               

Craig Johnson, Eric Minks and Chuck Nagle 
 
Members Absent: Chad Young 
 
Others present: Superintendent Julia Espe, Director of Business               
Services Michelle Czech, Director of Teaching and Learning Julie                 
Williams 

   
Student Council Representative: Sadie Nowak reported the high school’s student council collected                       

over 1000 food items for the food pantry.  
 

             Citizen Comments:  None 
 

 
REPORTS Board committee meeting(s) and School Events each Board        

member attended.  
 

Howard Vaillancourt: Secretary  Negotiations,  Custodial Negotiations,  Project 
Overview, World’s Best Workforce (WBWF) 

Craig Johnson: No Report 
Chuck Nagle: No Report  
Deb Ulm: Secretary  Negotiations,  Custodian Negotiations,  Finance 

Meeting, Meet and Confer, Agenda Planning, POC, WBWF 
Eric Minks: POC   
Jeremy Miller: Finance Meeting,  WBWF   

 
Superintendent Report:  Julia Espe had Information about the open enrollment trends in                   

the school district. We are seeing an increase of students                   
enrolling from out of district and a decline in our students enrolling                       
elsewhere. Julia is still on track for the classroom visits. Her goal                       
is to visit 200 classrooms for the year. Julia has a goal with using                           
Facebook, and updating about all the good work that is happening                     
in the classroom. Brenda Baird won a $10,000 grant for her work                       
with  robotics for elementary students.   
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Independent School District #477    Princeton, Minnesota 
Regular School Board Meeting               Page 2                              November 17, 2015 
 

 
             APPROVE AGENDA 

Motion made by Jeremy Miller and seconded by Eric Minks,​to approve the agenda as presented​. Motion                                 
passed unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion by Howard Vaillancourt and seconded by Eric Minks, to approve the November 3rd, 2015 Regular                               
Board meeting minutes as presented. ​Motion passed unanimously​. 
 
CONSENT AGENDA 
Motion made by Howard  and seconded by Eric Minks, ​to approve the consent agenda as presented​: 
Personnel, Bills, Wire Transfers, Treasurer’s Report, Fundraising, Gifts, Open Enrollment, field trips, 
change orders, additional staffing.  Motion passed unanimously.  
 
INFORMATION 
 
Liability and Property Insurance – ​MIchelle Czech presented the insurance information. The 
recomendation is to stay with EMC.  
 
Enrollment­ ​Michelle Czech presented about the enrollment with the school district.  
 
Construction Report­ ​Ryan Hoffman presented the construction report. Information can be found on the 
website under the POC meeting meetings.  
 
ACTION ITEMS 
 
Second Readings of Policies – #102, 401, 413, 506, 528, 606, 607, 609, 611, 612, 613, 614, 615  
Motion was made by Eric Minks, seconded by Craig Johnson to approve the second reading of the policies. 
Motion passed unanimously. 
 
 
Italy Field Trip – ​Barb Muckenhirn and Mark Potvin presented about the possible Italy field trip. 400 
students in band and choir at this time, 250 in 10­12th, out of those numbers 79% indicated the interest in 
changing the field trip procedure. They did not want this to be an action item, since they did not have the 
proposal at this time. This will not be an action item 
 
Purchase Agreemen​t­ Julia Espe reported on the purchase price for the old police building for the amount 
that we offered. Craig Johnson  made a motion to accept the agreement as written, seconded by Howard 
Vaillancourt. Upon roll call the following voted for: Jeremy Miller, Howard Vaillancourt, Craig Johnson and 
Deb Ulm. The following voted against: Chuck Nagle and Eric Minks. Motion passed 4:2.   
 
Future Meeting Information:​ Teaching and Learning meeting will be by on December 17th. 
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Independent School District #477    Princeton, Minnesota 
Regular School Board Meeting               Page 3                              November 17, 2015 
 

ADJOURN ­  ​Eric Minks made a motion to close the regular meeting to go into a close meeting to discuss 
the superintendent's evaluation. Howard Vaillancourt seconded the motion. Meeting was adjourned at 8:01 
p.m. 

 
___________________________________ 
Chair Deb Ulm 
 
___________________________________ 
Clerk Eric Minks 

 
Recorder­Kari Plafcan  
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Name Status Job Title Group Replacing Effective Date Wage

Angstman, Mark New Hire Girls Basketball Coach-MS Sara Clemons 12.1.15 $1,887.00

Argueta, Yimi New Hire School Readiness Instructor-DO Mandy McCann 11.30.15 17.00/hr

Baird, Brenda Extra Duty Yearbook Advisor MaryJane Sinkel 9.8.15-5.27.15 $1,108.00

Bakker, Kevin Assignment Change MS Night Lead Custodian Custodial Lorraine Nelson 11.25.15 18.44/hr

Christianson, Karen LOA Extenstion SpEd Teacher-HS PEA N/A 12.3.15-2.21.16

Dalchow, Bradley New Hire Part Time Route Driver Custodial N/A 12.1.15-6.30.15 14.38/HR

Fritz, Beth New Hire  LTS-SpEd PEA N/A 11.16.15-5.27.16 $29,712.50

Gunderson, Susan Extra Duty Para-Afterschool TS-HS Para N/A 12.7.15 15.64/HR

Halgrimson, Shania New Hire Assistant Fall Musical Director/Choreophrapher N/A Sept. -Nov. $1,292.50

Hanson, Carol New Hire Sp Ed Para-MS Para N/A 11.30.15 13.85/HR

Hasser, Kelsie New Hire-Was LTS School Readiness Instructor-DO Individual Tamara Yungbauer 11.18.15 25.00/hr

Hunn, Lynn Assignment Change Program Paraprofessional-Alternative Services Para N/A 11.23.15

McGathey, Olivia Extra Duty Co-Mock Trial Advisor Leanne Olmstad 11.15-3.16 $554.00

Murphy, Michelle New Hire SpeEd Para-NE Para N/A 12.7.15 13.50/hr

Roosma, Kathy New Hire Playground Para-SE Para Rebecca Wilson 11.18.15 12.62/HR

Sinkel, MaryJane Resignation Yearbook Advisor-NE N/A 12.9.15

Skluzacek, Laura Extra Duty Student Council Advisor Teena Nordin 9.8.15-5.27.15 $739.00

Stonestrom, Stela Extra Duty Assistant Sideline Cheer Coach Erin Johnson 11.25.15 $1,108.00

Storbakken, Kristy LOA Extenstion  Ag Instructor PEA N/A Rest of 2015-2016

Trujillo, Nicole Extra Duty Speech Advisor-MS Matt Onstad 11.18.15 $2,091.00

Uhrich, Angela New Hire School Readiness Instructor-DO Individual Mandy McCann 11.30.15 25.00/hr

Woolley, Heather Assignment Change ECSE Teacher-DO PEA JoEllen Olson 11.16.15 $26,693.96

12.15.15
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Date: Amount: Description:

11/13/2015 $ 525,899.81 ACH File Transfer

11/13/2015 $ 186,685.29 Federal Tax Wire Transfer

11/13/2015 $ 28,938.79 State Tax Wire Transfer

11/13/2015 $ 8,535.29 Select Account HSA

11/13/2015 $ 341.26 MN Revenue  

11/13/2015 $ 83,810.04 TRA File Transfer

11/13/2015 $ 33,651.84 PERA File Transfer

11/13/2015 $ 518.19 MN Child Support File Transfer

11/13/2015 $ 40,871.47 TSA File Transfer

11/30/2015 $ 544,786.86 ACH File Transfer

11/30/2015 $ 191,937.51 Federal Tax Wire Transfer

11/30/2015 $ 29,806.38 State Tax Wire Transfer

11/30/2015 $ 8,335.29 Select Account H S A

11/30/2015 $ 341.26 MN Revenue  

11/30/2015 $ 87,759.72 TRA File Transfer

11/30/2015 $ 31,889.25 PERA File Transfer

11/30/2015 $ 486.58 MN Child Support File Transfer

11/30/2015 $ 39,141.31 TSA File Transfer

11/10/2015 $ 11,078.26 MN Unemployment

12/3/2015 $ 13,020.99 BMO Harris Bank - (Pcards)

12/2/2015 $ 659.00 MN Revenue - (Sales tax)

11/12/2015 $ 2,055.83 SelectAccount

11/19/2015 $ 3,365.28 SelectAccount

11/20/2015 $ 156.42 SelectAccount

11/30/2015 $ 2,066.95 SelectAccount

12/3/2015 $ 814.89 SelectAccount

$

TOTAL $ 1,876,953.76

Princeton Public Schools - ISD #477

Wire Transfer Report

December 15, 2015
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PRINCETON PUBLIC SCHOOLS
TREASURER'S REPORT

MONTHLY CASH FLOW REPORT FOR NOVEMBER 2015

FUND BEGINNING MONTHLY MONTHLY JOURNAL ENDING

BALANCE RECEIPTS DISBURSEMENTS ENTRIES BALANCE

01 General 14,167,178.52 891,830.51 2,647,223.21 268.23 12,411,785.82

02 Food Service 398,360.34 183,066.79 180,669.91 (2,392.15) 400,757.22

04 Community Service 468,804.37 93,940.85 99,889.73 (735.94) 462,855.49

06 Building Fund 21,750,407.74 1,664.49 1,813,960.05 0.00 19,938,112.18

07 Debt Service 1,892,470.32 466,328.99 0.00 209.73 2,358,799.31

10 Activities 172,635.64 62,075.95 45,894.73 20.60 188,816.86

TOTAL 38,849,856.93 1,698,907.58 4,787,637.63 35,761,126.88

Bank Accounts
AP/PR Account (Bremer) 479,518.17
MSDLAF+ 6,494,389.70
Investments (Fd01) 9,083,342.06
Investments (Fd06) 19,938,112.18

35,995,362.11
O/S Accts Pay Checks (154,292.89)
O/S Payroll Checks (4,273.07)
O/S Wires (80,177.77)
NSF Checks 4,508.50
TOTAL 35,761,126.88

12/8/2015
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In/Out Start Date Resident Dist Attending Dist Grade Reason Given
Out 11.10.15 Princeton Houston/Online 9th Survey Sent

Out 11.16.15 Princeton Milaca 12th
Currently
Enrolled

Out 10.29.15 Princeton Cambridge K Moved

out 11.17.15 Princeton Elk River 4th Survey Sent

Open Enrolled Students (Out/In) as of December 15, 2015
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10/1/2015 6/16/2014 8/7/2015 10/28/2014
Original End of End of End of End of End of End of End of End of End of Last Day of Average 2015 ADM 2015 ADM 2014 ADM
Budget Opening September October November December January February March April May School Enrollment End of Year End of Year End of Year

South K 220.1 218 217 218 218 217.67 229.10 228.81 222.88
1st 228.2 245 242 242 243 242.33 221.58 221.58 242.16
2nd 219.8 227 227 230 230 229.00 249.77 249.77 248.99
Sub Total 668.1 690 686 690 691 0 0 0 0 0 0 0 689.00 700.45 700.16 714.03

North 3rd 243.8 260 260 265 264 263.00 243.34 243.34 230.34
4th 253.5 249 247 251 252 250.00 238.24 238.24 223.48
5th 243.0 242 240 242 242 241.33 226.45 226.45 255.67
Sub Total 740.3 751 747 758 758 0 0 0 0 0 0 0 754.33 708.03 708.03 709.49

Middle 6th 235.2 227 222 224 224 223.33 252.80 253.49 262.87
7th 264.3 257 253 255 257 255.00 263.83 264.28 267.97
8th 266.7 266 262 264 264 263.33 269.49 267.26 256.91
Sub Total 766.2 750 737 743 745 0 0 0 0 0 0 0 741.67 786.12 785.03 787.75

High School 9th 264.8 281 272 275 276 274.33 265.36 265.60 257.89
10th 253.7 262 251 256 253 253.33 249.04 248.57 265.16
11th 230.7 253 235 239 238 237.33 238.77 239.29 247.10
12th 223.0 267 254 258 256 256.00 241.23 233.60 234.85
Sub Total 972.2 1063 1012 1028 1023 0 0 0 0 0 0 0 1,021.00 994.40 987.06 1,005.00

K-12 Total 3146.8 3254 3182 3219 3217 0 0 0 0 0 0 0 3,206.00 3,189.00 3,180.28 3216.27

3254 -72 -35 -37 -3254 -3254 -3254 -3254 -3254 -3254 -3254 -48

Online 23 56
Care & Treatment 8 6 6

High School 17.33 High School 48.35

Middle School 5
Middle
School 18.66

North Elementary 6.33 North Elem 4.15
South Elementary 4.33 South Elem 8.41
Total 32.99 Total 79.57

3174.43

2015-2016 ENROLLMENT
2016 DISTRICT ENROLLMENT TRACKING

Average Drop Between Opening & the End of Sept Average Drop Between Opening & End of Year

New Estimate Based on Averages

59



60



61



62



Grade/Dept. Ave. Class Size

Kingergarten 19

First Grade 22

Second Grade 23

Third Grade 23

Fourth Grade 25

Fifth Grade 26

Ave. Class Size 23 Range 19-26

Grade Six

Reading 24

Math 24

Social Studies 27

Science 27

PE 27

World Lang 27

Health 25

Band 34

Choir 34

Choir MF 69

Grade Seven

Reading 22

Math 27

Social Studies 25

Science 25

PE 31

World Lang 26

Health 30

Band 68

Choir 56

Comp App 25

Grade Eight

Science 28

Social Studies 28

English 28

Algebra 8 29

DISTRICT AVERAGE CLASS SIZE NUMBERS

MIDDLE SCHOOL
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Stem 25

PE 32

World Lang 30

Health 32

Music Lab 24

Ave Class Size 28 Range- 22-34

HIGH SCHOOL Enrollment Total Sections Trimester 1 Trimester 2 Trimester 3

Ag. Ed 486 30 8 9 13

Art 593 24 8 8 8

Business 219 12 3 5 4

English 1,841 74 29 24 21

FACS 802 28 9 9 10

Math 1856 70 24 24 22

Music 793 21 7 7 7

PE/Health 948 33 11 10 12

Science 1670 68 24 22 22

16 Ave Class Size

24 Ave. Class Size

18 Ave. Class Size

24 Ave. Class Size

26 Ave. Class Size

26 Ave. Class Size

37 Ave. Class Size

28 Ave. Class Size

24 Ave Class Size
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Social Studies 1912 65 22 22 21

Tech Ed 465 21 7 7 7

World Languag 896 40 13 12 15

Range 16-29

29 Ave Class Size

22 Ave. Class Size

22 Ave. Class Size

Ave. Class Size = 23

Music Numbers were not included.
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CLASS SIZE RANGE GUIDELINES 
● Springs of 2013 and 2014 and 2015
● Administrators and Board Approved

○ Kindergarten- 19-21
○ 1st Grade- 20-23
○ 2nd & 3rd Grade- 22-25
○ 4th & 5th Grade- 23-26
○ 6th through 8th-  25-30
○ 9th through 12th- 25-30

1

66



Area Learning Program Property Options 
PROPERTY 
ADDRESS 

CONTACT  SQUARE 
FOOTAGE 

FORMER USE  POSITIVE   NEGATIVE   COST  COMMENTS 

Riverside Plaza 
Mall, Princeton 
MN 

Rosanne Beattie 
(763)389­3316 

 2,290   Dental Office in 
north mall on 
Rum River Drive. 

Leasable option, Timing works 
out,  2 Enclosed bathrooms, 
kitchen area/dining area already 
in place, their new facility will be 
completed around Feb­March 
2016.  Their lease is until the 
end of the year, but 
construction won’t be complete 
until early spring. Separate 
entrance, separate parking area 
in back.  Easy bus access. 
Sprinkler system.  Food service 
is already going to this building.   

Remodeling for 
our use.   

Lease of $2,430  
Market Value is 
$140,000 
Renovation 
estimate 
$239,266.00 

  

503 Rum River 
Dr N, Princeton, 
MN 55371 

Robert (Marty) 
Fisher Premier 
Commercial 
Properties 
(763) 862­2005 
 

1,340  Used Car 
dealership 

  Not an option. 
Small building 
much like a 
garage. 

$199,000    

Potters Thrift  Able Property 
Management 
Tim Chies­​(763) 
754­0743 

14,000 main  
9,000 upstairs   

Thrift Store  Located near the District Office. 
Lots of square footage.  2 
restrooms. 

May be purchased 
by meat market. 
Too much space. 
Lots of 
renovations. Major 
structural damage 
and repairs 
needed.   

$250,000    

Old Fire Station  City owned  Two stall large 
garage 
Small room and 
kitchen 

Fire Station  Location is good.    Many renovations 
needed. No 
parking (4 spots). 
Too small. 
Majority of the 
square footage is 
that of the truck 
bank/garage. 
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Embroidery 
Factory 

  5000 sq ft    Lots of space. 
Well kept up building. Could be 
remodeled for our programming 
needs.  

Located in 
Baldwin Township 
& Sherburne 
County. Industrial 
Zoning.  Basic 
structure is again 
garage space with 
a small office 
area. Expensive 
renovation. 

$295,000 or 
$6.50/sq ft lease 
cost 

 

South Mall  John George 
 

1500 sq ft  Wilson’s Sporting 
Goods 

Walls could go anywhere in any 
configuration. It had sprinklers.  

Restrooms in the 
hallway.  Too 
small.  This area 
is directly in the 
center of the mall. 
Parking/access/ba
throoms would 
need to be shared 
with general 
public.  Highly 
visible space. 

$750/mo heat 
included,  

 

Small office in 
South Mall 

John George  900 sq ft  Office Space  Owner would paint and carpet.    Restrooms in the 
hallway.  Too 
small. 
Parking/access/ 
bathrooms would 
need to be shared 
with general 
public.   

$900 per 
month/air/heat 
included.  No 

phone.  
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Princeton Public Schools Instructional Technology Plan 2017­2020 ­ Proposal  
 

Proposed Instructional Technology Plan 
2017 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 
Battery­backup power for our network 
Phone System Replacement ­ VoIP Phone communication system 
District wide 
Phone system ­ complete overhaul to move from analog to VoIP (Network­based) phone system. 
$248,000 *Planning to come out of Assigned Building Fund 

2017 TOTAL 
2018 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 
Update internet filtering and network server for faster access 

2018 Total 
2019 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 

69



Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 

2019 Total 
2020 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 

2020 Total 

 
Proposed Instructional Technology Plan  
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  2017 Instructional Technology   

1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 

2 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  
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3 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

4 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms 
Average Life ~12 years 
$21,900 

 

5 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?)  
Average Life 7 years 
$12,000 

 

6 Battery-backup power for our network 
The installation of the wireless network did not include upgrading battery backup systems to support the additional power in each 
school building. Ensuring that Princeton’s core network is operable will include looking at installing up­to­date battery backup 
systems. 
$9,600 

 

7  Phone System Replacement - VoIP Phone communication system  
District wide 
Phone system ­ complete overhaul to move from analog to VoIP (Network­based) phone system.  
$248,000 *Planning to come out of Assigned Building Fund  

 

 
2017 TOTAL 

(minus $248,000 phone project = $470,120) 

$718,000 
 

 2018 Instructional Technology  
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1 Student Access (1:1)  

 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 

2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
$13,000 

 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
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Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?).  Average Life 7 years 
$12,000 

 

9 Update internet filtering and network server for faster access 
New primary server to be located on­site for Princeton schools (currently using shared server through ECMECC cooperative)  
$21,000 

 

 
2018 Total 

$552,000 

 2019  
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1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 
 

 

2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
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$13,000 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?).  Average Life 7 years 
$12,000 

 

 
2019 Total  

$516,00 

 2020 Instructional Technology  
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1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 
Total: $445,500 
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2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
$13,000 

 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?)  Average Life 7 years.  
$12,000 

 

 
2020 Total 

$516,000 

 
 
 

78



2017-2020 Instructional 
Technology Plan - Proposal 

Eric Simmons, Director of Technology
Princeton Public Schools
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Guarantee creative & 
relevant digital 

learning opportunities
● Assess current instructional and technical support infrastructures.  

● Align district and building resources and leadership to drive 

digital-age classroom instruction.

● Provide all teachers with anywhere, just-in-time learning, differentiated 

to meet every need.

Strategic Plan Goal 4
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Student Access 1:181



1:1 Student Access 2017

Grades 3,6,7,9

1:1 Year 1 - 1st year with devices - possibility of keeping devices in classroom 
instead of sending home as grade levels plan. Planning and professional 
development for 1:1 instruction.

Grades 4,8,10 Year 0: Curriculum, instruction & design planning for 1st year of device implementation

Grades 5,11,12 Curriculum, instruction & design planning for 1st year of device implementation

Grades Pre-K, K, 1, 2 2 mobile carts per grade level (1 additional mobile cart)

ADM per grade (K-12) = Average 247

Device Purchase Price $287,304.91

7 % added for breakage, repair, 
infrastructure, future unknown costs $20,111.34
TOTAL Device Purchase and 
Maintenance $307,416.25
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Digital Learning Institute: 
Professional Development

Develop face-to-face and online learning opportunities for teachers that focus on instruction 
and student learning through integrated and intentional technology use. 
By integrating technology into instructional staff development, educational technology can 
become ingrained into our professional practice at deeper levels. 

Outline of 5 Day Professional Development Schedule: 
1) Digital content and planning for engaging cognitively complex tasks
2) Everyday classroom workflows and collaboration
3) Digital content and planning (Continued) 
4) Assessment strategies and tools 
5) Collaborating & creating with students

5 days Professional Development 
for 1st Year implementation 1:1
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Maintain Classroom 
Technology

Audio Enhancement Systems 
● Implement audio enhancement systems across the district in all 

classrooms
● Average Life ~12 years
● $21,900 (17 Classrooms/Year)

Projectors (or large LCD TVs in the future) 
● Average Life 7 years
● $12,000 (29 Projectors/Year)

Interactive Whiteboards (SMART Boards or similar) 
● Average Life ~10 years
● $39,000 (10 Classrooms/Year in Intermediate, Primary & Math)
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Staff Technology

Staff laptops
▪ Replace staff computers on a five (5) year rotation. Laptop: 

Macbook Air or equivalent (cost similar for desktop replacement)  
▪ $95,700 (87/Year)

Mobile Device (Instructional Staff Only) 
▪ Update staff mobile devices every four (4) years. Choice between 

iPad, Chromebook, (comparable in future?). 
▪ $23,500 (56/Year) 
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Infrastructure 

Battery-backup power for our network 
▪ Ensure that Princeton’s entire network is operable in outages
▪ $9,600

Continue to update wireless software controlling hardware and add Wifi coverage
▪ Continue to update wireless network software & hardware, expand support 

systems as additional bandwidth is needed.
▪ $13,000

Phone System Upgrade to VoIP - Complete overhaul to move from analog to VoIP 
(Network-based) phone system

▪ Planning for in Assigned Building Fund
▪ $184,000 (Down from previous external evaluation of $248,000) 
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Infrastructure (Continued) 

Update internet filtering and network server for faster access
▪ New server to be located on-site for Princeton schools 
▪ $21,000 (One time cost for server - average life 7+ years) 

Learning Management System 
▪ To extend our connections to the classroom and provide a formal online place 

for teachers and students to collaborate and connect, a learning management 
system (LMS) will help students access curriculum content and work through 
online problems. (Schoology.com, Moodle or other)

▪ $18,000 (Annual software costs) 
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Sustainability

What is expected? 

● Internet needs and availability concerns
● Regional growth and learning in 1:1 environments 
● Increase of web-based collaboration and creation 

tools - Google Apps for EDU
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QUESTIONS?89
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Proposed Underlevy Proposed
School Year School Year School Year

GENERAL EDUCATION LEVY 2016 2016 2017
LOCAL OPT. ALLOW/REFEREND(424) $1,201,832.43 $1,201,832.43 $1,298,609.99
CAREER & TECHNICAL $75,604.27 $75,604.27 $82,278.82
SAFE SCHOOLS $120,281.40 $120,281.40 $120,029.70
OPERATING CAPITAL $204,401.99 $204,401.99 $228,909.74
TRANSITION LEVY $12,326.90 $12,326.90 $13,008.54
EQUITY LEVY $318,085.81 $318,085.81 $308,427.15
HEALTH & SAFETY $93,576.73 $93,576.73 -$145.21
DEFERRED MAINTENANCE $136,140.11 $136,140.11 -$3,069.45
LONG TERM FACILITY MAINT. $0.00 $0.00 $662,839.20
ALT TEACHER COMP(Qcomp) $195,231.09 $195,231.09 $211,127.13
LEASE LEVY $513,561.82 $89,561.82 $495,076.56
REEMPLOYMENT LEVY $25,553.69 $25,553.69 $16,618.70
FACILITY ADJUSTMENT -$201,424.99 -$201,424.99 -$202,352.21
GENERAL ED LEVY $43,587.37 $43,587.37 $44,966.61
ABATEMENT ADJUSTMENT $3,192.73 $3,192.73 -$1,460.55
TOTAL GENERAL EDUCATION LEVY $2,741,951.35 $2,317,951.35 $3,274,864.72

COMMUNITY EDUCATION LEVY 2015 2016 2017
STANDARD COMMUNITY ED $124,157.97 $124,157.97 $140,895.38
EARLY CHILDHOOD $49,233.12 $49,233.12 $50,865.16
HOME VISITING $2,350.40 $2,350.40 $2,264.00
SCHOOL AGE CARE (disabled) $90,706.05 $90,706.05 $108,765.56
ADJUSTMENTS $357.71 $357.71 -$208.02

TOTAL COMMUNITY EDUCATION LE $266,805.25 $266,805.25 $302,582.08

DEBT SERVICE LEVY 2016 2016 2017
GENERAL DEBT $3,506,739.21 $3,506,739.21 $3,370,980.07

TOTAL DEBT LEVY $3,506,739.21 $3,506,739.21 $3,370,980.07

TOTAL LEVY $6,515,495.81 $6,091,495.81 $6,948,426.87
$432,931.06 6.64%

$856,931.06 14.07%

LEVY ANALYSIS PAY 2016

Difference from Proposed

Difference from Underlevy
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Whereas, Pursuant to Minnesota Statutes the School Board of Independent School 
 District No. 477, Princeton, Minnesota, is authorized to make the following tax limitation  

levies for general purposes: 
     

       General Fund  $ 3,274,864.72  
     

       Community Ed  $    302,582.08  
     

       Debt Service  $ 3,370,980.07  
     

       Total Certified  $ 6,948,426.87  
     

       Now Therefore, be it resolved by the School Board of Independent School District 
 No. 477, Minnesota, that the levy to be levied in 2015 to be collected in 2016 is set 
 at $               . The Princeton School Board is authorized to certify the following tax  
 limitation levy to the County Auditors of Mille Lacs, Isanti, Sherburne, and Benton Counties. 
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