
Princeton Public Schools - ISD 477 
Tuesday, September 2, 2014 at 7:00 PM 

Regular School Board Meeting 
District Office Board Room 

 
OUR VISION 

NO BOUNDARIES TO LEARNING 
 

OUR MISSION 
TO DEVELOP THE POTENTIAL IN EACH PERSON THROUGH ACADEMIC & EXTRA-

CURRICULAR PROGRAMS 

 

 PROCEDURAL ITEMS  

1. Call to Order and Pledge of Allegiance  

2. Roll Call  

3. Citizen Comments  

  

REPORTS  

 

1. Committee Reports  

2. Superintendent Report  

  

APPROVE AGENDA 

 

  

DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  

3 

 CONSENT AGENDA 

The consent agenda consists of non-controversial items that the Board adopts 

routinely without debate. Any single member may remove an item from consent 

agenda by requesting removal at the time the consent agenda is moved for 

adoption. The full text of items approved by consent may be found at the 

conclusion of the agenda. 

 

1. Personnel 8 

2. Open Enrollment 10 

3. Fundraiser 14 

4. Field Trip Requests 17 

5. Gifts 19 

 DISCUSSION ITEMS  

1. MCA Report (Presenter Director of Teaching and Learning) 20 

2. Facilities Update 22 

 ACTION ITEMS  

1. Design Contracts and associate fees (Presenter DIrector of Business Services) 24 



            Motion: I move that the District enter into two contracts, one with Wold 

and one with ICS, upon final review by the Districts Attorney. 

 FUTURE BOARD COMMITTEE MEETINGS  

1. Meet and Confer October 1, 2014 at 5:00 p.m Superintendent's Office  

2. Finance (Jeremy, Eric, Deb) September 16, 2014, at 5:00 p.m., in the 

Superintendent's Office 

 

  

ADDITIONS TO AGENDA 

 

  

ADJOURN 

 

 

 



Independent School District #477                     Princeton, Minnesota 
Regular School Board Meeting                Page 1                                                    August 19, 2014 
 

Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the 19th 
day of August, at 7:00 p.m. in the District Office Board Room. 

  
Roll Call: Members Present: Craig Johnson Jeremy Miller, Eric Minks, 

Chuck Nagle, Deb Ulm, Howard Vaillancourt, and Chad Young. 
  
 Members Absent: None 
  
 Others present: Superintendent Julia Espe, the Director of 

Business Services Michelle Czech, and Director of Teaching and 
Learning Julie Williams. 

  
            Citizen Comments: None 
 
 
REPORTS  Board committee meeting(s) and School Events each Board 

member attended.  
Howard Vaillancourt:  Curriculum Committee meeting, Project Oversight Committee, 

and Core Project Group meeting. 
Eric Minks:    Finance Committee meeting. 
Jeremy Miller:  Finance Committee meeting. 
Deb Ulm: Project Oversight Committee, Core Project Group meeting, 

Agenda meeting, and the Finance Committee meeting. 
Chad Young: Oak land Committee Meeting, and the Curriculum Committee 

meeting. 
   
Superintendent Report:            Today was the first of back to school activities for staff. We held a 

Data Retreat, and the first of three new teacher workshops. Next, 
Superintendent Espe invited the board members to attend the 
August 25th Back to School event at the High School, and 
expressed and expressed a special thank you to the Glenn 
MetalCraft Company (Joe Glenn) and Pellco Machine (Randy 
Pelletier). for offering to provide the startup kits for the Robotics 
Activity.     

APPROVE AGENDA  
Motion made by Howard Vaillancourt, and seconded by Craig Johnson, to approve the agenda with the 
removal of Action Item #7. Motion passed unanimously. 
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES 
Motion by Jeremy Miller, and seconded by Chad Young, to approve the August 5, 2014 Regular Board 
meeting minutes as presented. Motion passed unanimously. 
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CONSENT AGENDA 
Motion made by Howard Vaillancourt, and seconded Craig Johnson, to approve the consent agenda 
items: Personnel, Assessment & Special Programs job description, Bills, Wire Transfers, Treasurer’s 
Report, Gifts, Open Enrollments, and Fundraisers. Motion passed unanimously. 
 
ACTION ITEMS 
Teachers On Call Services 
Motion made by Jeremy Miller, and seconded by Craig Johnson, to approve the Teachers On Call 
services for Substitute Teachers to use for one year and evaluate. Upon roll call the following voted in 
favor of: Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad 
Young. The following voted against: None.  Motion passed unanimously. 
 
Local Optional Revenue 
Motion made by Craig Johnson, and seconded by Howard Vaillancourt, to rescind prior board approved 
resolution authorizing referendum authority. Upon roll call the following voted in favor of: Craig 
Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The 
following voted against: None. Motion passed unanimously. 
 
Motion made by Craig Johnson, and seconded by Eric Minks, to approve the new resolution authorizing 
a new board approved referendum authority. Upon roll call the following voted in favor of: Craig 
Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The 
following voted against: None. Motion passed unanimously. 
 
Senior Citizen Passes 
Motion made by Eric Minks, and seconded by Craig Johnson, to approve a free permanent pass to 
Senior Citizens that apply for one, for this school year and all future school years. Motion passed 
unanimously.  
 
Paraprofessional Union Contract 
Motion made by Eric Minks, and seconded by Craig Johnson, to approve the Paraprofessional Union 
Contract as presented. Upon roll call the following voted in favor of: Craig Johnson, Jeremy Miller, Eric 
Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The following voted against: None. 
Motion passed unanimously. 
 
Secretarial Union Contract 
Motion made by Eric Minks, and seconded by Craig Johnson, to approve the Secretarial Union Contract 
as presented. Upon roll call the following voted in favor of: Craig Johnson, Jeremy Miller, Eric Minks, 
Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The following voted against: None. Motion 
passed unanimously. 
 
Robotics Extra-Curricular Activity 
Motion made by Jeremy Miller, and seconded by Chad Young, to approve the Robotics Extra-Curricular 
Activity as presented. Upon roll call the following voted in favor of: Craig Johnson, Jeremy Miller, Eric 
Minks, Deb Ulm, and Chad Young. The following voted against: Chuck Nagle and Howard Vaillancourt. 
Motion passed 5:2. 
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Contracts for Design and Construction Services  Removed from the agenda. 
 
PAC Activities Coordinator 
Motion made by Eric Minks, and seconded by Jeremy Miller, to approve the PAC Activities Coordinator 
Job Description and budget as presented. Upon roll call the following voted in favor of: Craig Johnson, 
Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The following 
voted against: None. Motion passed unanimously. 
 
FUTURE BOARD COMMITTEE MEETINGS 
Meet & Confer  (Jeremy, Craig, Howard) – Three meetings for the year: October, February, and May.  
First meeting will be on October 1, 2014, at 5:00pm, in the Superintendent Office. 
 
Month of September ONLY: 
Finance meets September 16, 2014, at 5:00 pm  
Policy will meet on September 2, 2014, 5:30 pm. 
 
Grievance Meeting: August 27, 2014 10:00 a.m. Superintendent Office  
 
ADDITIONS TO AGENDA - None 
 
ADJOURN - The meeting was adjourned at 7:54 p.m. 
                                                                             ________________________ 
                                                                                                          Chair Deb Ulm 
 
                                                                                                       ________________________ 

Clerk Eric Minks 
Recorder: Bridget Sorensen 
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the 19th 
day of August, at 7:00 p.m. in the District Office Board Room. Members Present: Craig Johnson Jeremy 
Miller, Eric Minks, Chuck Nagle, Deb Ulm, Howard Vaillancourt, and Chad Young. Members Absent: None 
Others present: Superintendent Julia Espe, the Director of Business Services Michelle Czech, and Director 
of Teaching and Learning Julie Williams. Citizen Comments: None 
Board committee meeting(s) and School Events each Board member attended.  
Howard Vaillancourt: Curriculum Committee meeting, Project Oversight Committee, and Core Project    
Group meeting. Eric Minks: Finance Committee meeting. Jeremy Miller: Finance Committee meeting. 
Deb Ulm: Project Oversight Committee, Core Project Group meeting, Agenda meeting, and the Finance 
Committee meeting. Chad Young: Oak land Committee Meeting, and the Curriculum Committee meeting. 
Superintendent Report: Today was the first of back to school activities for staff. We held a Data Retreat, 
and the first of three new teacher workshops. Next, Superintendent Espe invited the board members to 
attend the August 25th Back to School event at the High School, and expressed a special thank you to the 
Glenn MetalCraft Company (Joe Glenn) and Pellco Machine (Randy Pelletier). for offering to provide the 
startup kits for the Robotics Activity.   
APPROVE AGENDA Motion made by Howard Vaillancourt, and seconded by Craig Johnson, to approve 
the agenda with the removal of Action Item #7. Motion passed unanimously. 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES Motion by Jeremy Miller, and seconded 
by Chad Young, to approve the August 5, 2014 Regular Board meeting minutes as presented. Motion 
passed unanimously. 
CONSENT AGENDA Motion made by Howard Vaillancourt, and seconded Craig Johnson, to approve the 
consent agenda items: Personnel, Assessment & Special Programs job description, Bills, Wire Transfers, 
Treasurer’s Report, Gifts, Open Enrollments, and Fundraisers. Motion passed unanimously. 
ACTION ITEMS  
Teachers On Call Services Motion made by Jeremy Miller, and seconded by Craig Johnson, to approve 
the Teachers On Call services for Substitute Teachers to use for one year and evaluate. Upon roll call the 
following voted in favor of: Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, 
Deb Ulm, and Chad Young. The following voted against: None.  Motion passed unanimously. 
Local Optional Revenue Motion made by Craig Johnson, and seconded by Howard Vaillancourt, to 
rescind prior board approved resolution authorizing referendum authority. Upon roll call the following voted 
in favor of: Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and 
Chad Young. The following voted against: None. Motion passed unanimously. 
Motion made by Craig Johnson, and seconded by Eric Minks, to approve the new resolution authorizing a 
new board approved referendum authority. Upon roll call the following voted in favor of: Craig Johnson, 
Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The following 
voted against: None. Motion passed unanimously. 
Senior Citizen Passes Motion made by Eric Minks, and seconded by Craig Johnson, to approve a free 
permanent pass to Senior Citizens that apply for one, for this school year and all future school years. 
Motion passed unanimously.  
Paraprofessional Union Contract Motion made by Eric Minks, and seconded by Craig Johnson, to 
approve the Paraprofessional Union Contract as presented. Upon roll call the following voted in favor of: 
Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. 
The following voted against: None. Motion passed unanimously. 
Secretarial Union Contract Motion made by Eric Minks, and seconded by Craig Johnson, to approve the 
Secretarial Union Contract as presented. Upon roll call the following voted in favor of: Craig Johnson, 
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Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad Young. The following 
voted against: None. Motion passed unanimously. 
Robotics Extra-Curricular Activity Motion made by Jeremy Miller, and seconded by Chad Young, to 
approve the Robotics Extra-Curricular Activity as presented. Upon roll call the following voted in favor of: 
Craig Johnson, Jeremy Miller, Eric Minks, Deb Ulm, and Chad Young. The following voted against: Chuck 
Nagle and Howard Vaillancourt. Motion passed 5:2. 
Contracts for Design and Construction Services  Removed from the agenda. 
PAC Activities Coordinator Motion made by Eric Minks, and seconded by Jeremy Miller, to approve the 
PAC Activities Coordinator Job Description and budget as presented. Upon roll call the following voted in 
favor of: Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle, Howard Vaillancourt, Deb Ulm, and Chad 
Young. The following voted against: None. Motion passed unanimously. 
FUTURE BOARD COMMITTEE MEETINGS Meet & Confer  (Jeremy, Craig, Howard) – Three meetings for 
the year: October, February, and May. First meeting will be on October 1, 2014, at 5:00pm, in the 
Superintendent Office. Month of September ONLY: Finance meets September 16, 2014, at 5:00 pm  
Policy will meet on September 2, 2014, 5:30 pm. Grievance Meeting: August 27, 2014 10:00 a.m. 
Superintendent Office  
ADDITIONS TO AGENDA - None 
ADJOURN - The meeting was adjourned at 7:54 p.m. 
                                                                             ________________________ 
                                                                                                          Chair Deb Ulm 
 
                                                                                                       ________________________ 

Clerk Eric Minks 
Recorder: Bridget Sorensen 
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Princeton Public Schools, ISD 0477 Board Consent Agenda
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A B C D E F G

Name Status Job Title Group Replacing Effective Date Wage

Anderson, Tonia Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Arens, Shannon Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Baird, Brenda Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Bakker, Kelly LOA CE Secretary Sec N/A 9/8/2014 N/A

Brykovsky, Janet Extra Duty Server at SE Breakfast FS N/A 9/2/2014 Current Wage

Citchy, Karen New EXC Middle School Boys Soccer Coach PEA Israel Moss 8/1/2014 $1815.00/Season

Clemons, Sara Change in Assignment HS PE Teacher PEA Eric Bjurman 8/25/2014 36295 (BA Step 1)

Clifton, John Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Cook, Nicole Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Dahl, Melissa Resignation Title One Math Tutor - NE PEA N/A 2014-15 School Year N/A

DeMars, Heather Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Eastwood, Alissa New Assignment Special Ed Para - Middle School Para Pam Ludwig 8/25/2014 $13.50/hr

Franson, Erin Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Gadacz, Brianna Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Gaedy, Maxwell New Assist. Groundskeeper/Route Driver Custodial Craig Chapman 9/3/2014 $14.38/hr

Greenwood, Dianne Change in Assignment GT/ELL Teacher (.8GT/.2ELL) PEA N/A 7/1/2014 $58,984 

Grose, Brad Change in Location HS Industrial Technology Teacher PEA Mark Hayes 8/8/2014 Current Wage

Grose, Jennifer LOA SpEd Teacher -  Middle School PEA N/A 8/25/2014 N/A

Hoskins, Brianna `New CE Tiger Club Lead Preschool Para N/A 8/25/2014 $14.25/hr

Johnson, Matthew New Special Ed Para - Middle School Para Cheryl Steinbrecher 8/25/2014 $13.50/hr

Ludwig, Pam Resignation Para - Middle School Para N/A 8/25/2014 N/A

Nelson, Mitch LTS EBD SpEd Teacher -  Middle School PEA Jen Gross 8/25/2014 $197.26/day for approx. 27 days

Noard, Laura Resignation Special Ed Para - High School Para N/A 8/18/2014 N/A

Ostlund, Kristi New Title One Lead Teacher - NE PEA Becky Bratulich 8/14/14-6/4/15 $36,295 (BA Step1)

Pearson, Amanda New CE Tiger Club Lead Preschool Para N/A 8/25/2014 $13.05/hr

Ringey, Kyle New MS Football Coach PEA Andy Fenske 8/21/2014 $1,815.00 

Rose, Alison LOA Math Teach - PHS PEA N/A 12/23/2014 N/A

Rossow, Dana Discharged HS Special Ed Teacher PEA N/A 8/28/2014 N/A

Rudlong, Michelle New Playground Para - NE Para Emilee Johnson 9/14/2014 $12.62/hr

Ryan, Erin Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Scott, Pam Change in Assignment Special Ed Para from .5 to 1.0 - High School Para Israel Moss 8/21/2014 $13.50/hr

Stafki, Amy Sub Floater Tiger Club Sub Floater - SE and D.O. CE N/A 9/2/2014 $10.75/hr

Sylvester, Katherine Overload FACS Teacher Tri 3 - High School PEA N/A 3/5/14-6/5/14 Current Wage

Wallace, Cori New Special Ed Para - High School Para Laura Wood 8/21/2014 $13.50/hr

Weems, Kevin Extra Duty Building Technology Coach PEA N/A 8/25/2014 Stipend $1500.00

Weems, Kevin Overload

Applied Chemistry Teacher (2 sections) - High 

School PEA N/A 8/25/2014 Increase of .2 FTE

Wright, Melissa New Server at High School for Breakfast FS Kristin Abraham 9/2/2014 $10.76/hr

September 2, 2014
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40

A B C D E F G

Zimmer, Jules Extra Duty Boys Soccer Assist. Coach - HS PEA N/A 8/18/2014 $2,821.00 
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         Open Enrolled Students (Out/In) as of September 2, 2014 that need Board Approval

OE         

In/Out
Effective Resident Dist.

Serving 

Dist.
Grade Reason

IN
9/2/2014 Big Lake Princeton 11 Moved out and wish to stay with Princeton

IN
9/2/2014 Big Lake Princeton 9 Moved out and wish to stay with Princeton

IN 9/2/2014 Milaca Princeton 1 Lives closer to Princeton - shorter bus ride

IN 9/2/2014 Milaca Princeton 5 Lives closer to Princeton - shorter bus ride

IN 9/2/2014 Milaca Princeton 9 Lives closer to Princeton - shorter bus ride

IN 9/2/2014 Elk River Princeton 6 Moved to ER Distr. Wish to stay in Princeton

Out 9/2/2014 Princeton Milaca 7 More familiar with Milaca and siblings attend

Out 9/2/2014 Princeton Elk River K Moving to Elk River

Out 9/2/2014 Princeton Elk River 3 Moving to Elk River

Out 9/2/2014 Princeton Elk River 4
Survey has not been returned as of this board 

meeting date.

Out 9/214 Princeton Milaca 5, 7, 9, 3 Moving to Milaca

The following is information for Board Members - Open Enrollments that do not require board approval 
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               Gifts to Princeton Schools

                   (September 2, 2014)

School/Program Amount/Item Donor Purpose

All Students School Supplies

Fairview Northland, Legion 

Aux., Princeton Tops, 

Michelle Schroeder, 

Anonymous, Bremer Bank

For students  to utilize.
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Princeton Public Schools Sees an Increase in MCA Scores 

By Julie Williams, Director of Teaching and Learning 

 

The Minnesota Department of Education released the 2014 results for the Minnesota 

Comprehensive Assessments on 8/26/14.  The Minnesota Comprehensive Assessments-Series III 

(MCA-III’s) is the state test that helps districts measure student progress toward Minnesota’s 

academic standards and meet the requirements of No Child Left Behind.  Reading and mathematics 

tests are given in grades 3-8, 10 and 11.  It is difficult to look at trend data when looking at past 

MCA scores in Math and Reading as there has been a change in the administration in math and a 

newer, more rigorous test in reading based on new state standards.   

 

The MCA-III is the latest version of the Reading test that the Minnesota Department of Education 

revised in 2013.  The test is based on new Minnesota standards and reflects higher test complexity 

making the test more rigorous than in past years.  When compared to 2013, Princeton Public Schools 

has seen an increase from 55.0% to 57.7% in 2014.  Although lower than the state average of 

58.8% for reading, the district had a larger increase, 2.7%, than the statewide results, where 

there was an improvement of 1.2% from 2013 to 2014.   

 

The MCA-III math test has been the same test given for the last 4 years.  When compared to 

2013, Princeton Public Schools has seen an increase from 54.1% to 56.2%.  Although lower than the 

state average of 60.5%, the district had a larger increase, 2.1%, than the statewide results, only 

improving 0.3% from 2013 to 2014.   

 

Students are also tested in the area of Science in grades 5, 8 and once in HS.  This test was 

revised in 2012 when new standards were implemented in science.  When compared to 2013, 

Princeton Public Schools has seen an increase from 59.9% to 61.6%.  Princeton is above the 

statewide proficiency of 53.4%.   

 

New this year, state legislative requirements state that all 8th grade students will be required to 

take the EXPLORE test and 10th grade students will take the PLAN test.  Princeton students have 

all been taking these tests previously, and so this will not be a new test for our students.  These are 

college placement diagnostic tests that our district was already having students take.  Also, in 

grade 11, all students will be expected to take the ACT plus Writing test.  This will take place as a 

statewide test administration on April 28, 2015 at no cost to the students.  Princeton is also a 

testing site for the ACT test, so students who wish to pre-take or re-take the test are able to do 

so by registering thru http://www.actstudent.org/ and choosing Princeton as the site option. 

 

Princeton Public Schools is committed to implementing a district improvement plan that reduces the 

achievement gap of our students when compared to statewide averages.  Also, staff at each site are 
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committed to plans to identify and implement instructional strategies that raise the proficiency and 

increase growth in all student groups.   

 

There are many factors to take into consideration when looking at MCA data.  Tests have changed 

over the years creating difficulty in comparing data.  The test scores provide data that is valuable 

to the district for planning, but also keeping in mind that student progress shouldn’t be gauged by 

these tests alone.  Staff use other formal and informal assessments throughout the school year to 

identify student’s strengths and areas for growth, which helps drive instructional goals.   
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COSTS ASSOCIATED WITH BUILDING CONTRACTS

Base Contract % of Bond

ICS Lump Sum Contract $662,000.00 Reimbursables to be billed in addition 2.21%

Wold Structual/Civil Internal $1,544,250.00 Reimbursables to be billed in addition 5.16%

Wold Structual/Civil Clark $1,567,604.00 Reimbursables to be billed in addition (Assumption that Clarks rate would remain the same)

Total Bond $29,955,000.00
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Princeton Public Schools, ISD #477 
 706 First Street, Princeton, MN 55371 

 
 
 

Comprehensive Project Representation and 
Management Services 

 

 
June 1, 2014 

 
 
 

 
 
 
 
 
 
 
 
 

5354 Edgewood Drive  Mounds View, Minnesota 55112 
Ph: (763) 354-2670  /  Fax:  (763) 780-2866  /  www.ics-consult.com 
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Comprehensive Project Representation & Management Services 
May 2014 Bond Referendum Project 
 
 
Introduction 

ICS Consulting, Inc. (ICS) is pleased to present this proposal agreement to 
provide Comprehensive Project Representation and Management services 
on behalf of the District for the upcoming improvements project based on the 
following understanding of the overall project scope and timeline: 
 
ICS was originally engaged to work collaboratively with Wold and the District 
to develop and implement a district-wide approach and associated 
recommendations related to completion of potential improvement projects 
throughout the District.  After several months of further development and 
refinement, efforts culminated in a successful $29,955,000 dollar voter-
approved bond referendum in May of 2014. 
 
The proposed work scopes consist of construction of a new K-2 elementary 
facility, additions and renovations to the existing High School facility, and 
safety, security and technology work throughout the District.  A detailed 
listing of all work scopes is included in Appendix C of this document. 
 
Following the recent successful referendum effort, it is assumed that the 
design, pre-construction, and construction phase activities will commence 
immediately.  It is anticipated that all phases of the project will be phased 
and completed over the course of the next two years with final completion for 
the vast majority of the work in late 2016. 
 
An overview of services to be provided by ICS Consulting, Inc. on your 
behalf as outlined in the summary below:    
 

I. Development,  
Design, and 
Pre-Construction 
Phase 

• Assist Wold with development of all necessary submittal and review and 
comment documentation for the MDE. 

• Development of an on-going project communications plan to include on-
going updates, reporting, etc. over the course of all projects. 

• On-going interaction and coordination with District staff. 

• Develop the overall project schedules and phasing. 

• Cost estimating and overall budget development for all projects including 
updates at each phase of the design processes. 

• Assistance with review and development of comprehensive Division 00 
and 01 front-end specifications. 

• Review of schematic design and design development documents for 
coordination and scope issues. 

• Review the 95% CD’s for coordination and constructability issues. 

• Facilitation of a pre-bid walk-thru’s. 

• Coordination of public bid and award processes and necessary 
procurement activities for all scopes of work including post-bid analysis 
and contract award process. 
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II. Construction &  
    Post-Construction 
    Phase •     Develop and administer owner construction contracts for the projects. 

 
• Provide on-site coordination and management of trade contractor work 

and project-related activities on an on-going / daily basis. 
 
• Processing, logging, and tracking of project-related communications 

including SI’s, RFP’s, RFI’s, CO’s etc. 
 
• Interface with on-site trade contractors and designs team for resolution 

of on-going construction-related issues. 
 
• On-going projects budget tracking and accounting on behalf of the 

District including on-going reconciliation of all project-related 
expenditures in conjunction with the District. 

 
• Coordination of final punch-lists and final closeouts completion by trade 

contractors for the projects. 
 
• Coordination of all close-out documentation including As-Builts, 

warranties and O&M Manuals. 
 
• Facilitation of an 11-month walk-thru for applicable scopes of work. 

  
III. Basis of  
     Compensation 

ICS’s Compensation for all project-related services as described and 
summarized above are proposed as a lump sum fixed fee of $662,000 for 
services provided during the planning and pre-referendum phase, design and 
development phase, and construction and post-construction phases of the 
project. 
 
The actual amount billed for ICS’s services on a monthly basis will be based 
on ICS’s estimate of the proportion of total services actually completed 
during the billing period.  

Reimbursable expenses will be billed on a direct basis and include such 
items as travel (at IRS rate), subsistence, reproduction of reports, drawings, 
specifications, bidding documents and similar project-related items, 
technology usage/specialized equipment.  No personnel will be billed as a 
reimbursable expense. 

For Project work beyond services outlined in proposal and/or any changes to 
the agreed upon scope of services or project duration, services will be billed 
on a time-and-materials basis in addition to the above noted fees.  However, 
additional work will not be conducted without approval by the District. Hourly 
rates and charges for these additional services are set forth in Appendix D to 
this Agreement. 
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Appendix A 
 

General Conditions
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General Conditions 
 

The word “Consultant” refers to ICS Consulting, Inc., the company with which Owner is contracting.  
“Owner” is our client.  The Agreement with you, the client, is comprised of this Agreement and 
accompanying written proposal. 
 
1. Scope of Work and Duration of Services 

Consultant will furnish and perform the services specified in Consultant’s proposal (the “Proposal”).  If 
any portion of the proposal is inconsistent with this Agreement, this Agreement shall control. 
 
The commencement date for basic services shall be the date of approval of this proposal agreement. 
 
Consultant’s obligation to perform the Services shall terminate upon completion of the 1 year 
Contractor call back warranty period for the project or upon completion of all specified services 
described in this proposal. 

 
2. General Provisions 

In addition to the Proposal, Consultant and Owner agree as follows: 
 
A. Right of Access 

Unless otherwise agreed in writing, Owner will furnish Consultant with right-of-access to the Site 
and accurate information necessary to conduct the Services, as requested by Consultant. 
 

B. Confidential & Proprietary Information 
Subject to the Minnesota Data Practices Act, the Consultant and Owner agree not to disclose to 
others or use any confidential or proprietary information or trade secrets of the other, which may 
become known to each prior to, during or after the performance of this Agreement without the 
prior written consent of the other.  “Confidential or propriety information” and “trade secrets” shall 
mean any information about the other which is neither publicly known nor legally accessible to the 
other parties from third parties.  Prior to the disclosure of any such confidential or proprietary 
information or trade secrets, each shall obtain the written approval of the other.  Neither Owner 
nor Consultant shall use the specification or other materials produced under this Agreement for 
any purpose beyond the scope of this project, without prior written agreement of the other. 
 

C. Quality 
Consultant warrants that the Services it performs under this Agreement will be performed with the 
care and skill ordinarily exercised by reputable members of its profession practicing under similar 
conditions during the period of this Agreement and in the same or similar locality. 

 
2. Payment for Services 

 
A.  Invoices will be submitted monthly for services performed during the previous month. 
 
B. Payments will be considered due and payable 30 days from the date of the associated invoice.  If 

payments are not received upon becoming due and payable, interest may be assessed on the 
outstanding balance at a rate of the US Bank Reference Rate plus 5%, with interest accruing 
beginning 30 days from the original date of the invoice. 
 

3. Indemnity & Insurance 
 
A. Indemnity 

Consultant agrees, to the fullest extent permitted by law, to indemnify and hold harmless Owner, 
its agents, and employees, from all claims, losses, costs, and damages arising in any way out of 
Consultant’s performance of work under this agreement, but only to the extent caused in whole or 
in part by negligent acts or omissions or intentional fault on the part of the consultant, regardless 
of whether such claim, loss, cost, or damage is caused in part by the Owner. 

 
Owner agrees, to the fullest extent permitted by law, to indemnify and hold harmless Consultant, 
its agents, and employees, from all claims, losses, costs, and damages arising in any way out of 
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Owner’s performance of work under this agreement, but only to the extent caused in whole or in 
part by negligent acts or omissions or intentional fault on the part of the Owner, regardless of 
whether such claim, loss, cost, or damage is caused in part by the Consultant. 

 
B. Insurance 

Insurance Provided by Consultant.  Before the start of its work, the Consultant shall procure and 
maintain in force coverage and limits of insurance for its own negligence as follows: 
 

(a) Employers’ Liability:   $1,000,000.00. 
(b) General Liability:   $2,000,000.00 Occurrence, $4,000,000.00 Aggregate 
(c) Automobile Insurance:   $1,000,000.00 Liability. 
(d)  Umbrella Liability: $1,000,000.00 Occurrence, $1,000,000.00 Aggregate 
(e)  Professional Liability: $2,000,000.00 Each Claim, $2,000,000.00 Annual Aggregate 

 
4. Limitations on Liability 

 
A.    The obligations of the Owner under this Agreement do not constitute personal obligations of 

Owner or its directors, officers or agents.  Consultant will look solely to Owner’s assets for 
satisfaction of any liability in respect of this Agreement and will not seek recourse against the 
directors, officers or agents of Owner or any of their personal assets for such satisfaction, unless 
there is a written agreement which makes an individual personally liable, executed by that 
individual.  The provisions of this Paragraph 4 are not intended to relieve Owner from the 
performance of its obligations under this Agreement, but only to limit personal liability in the case 
of recovery of judgment.  They do not limit Consultant’s rights to obtain injunctive relief and 
specific performance or to maintain any other action not involving the personal liability of Owner 
or its directors, officers or agents. 

   
B. 
 
C. ICS shall not be responsible for the acts or omissions of any consultant, contractor or any 

subcontractor, supplier or other individuals or entities performing design and/or furnishing any 
portions of the work.  ICS shall not be responsible for the failure of any Contractor to perform or 
furnish the work in accordance with the Contract Documents. However, the provisions of this 
paragraph are not intended to relieve ICS from its obligation to perform its services consistent 
with the standard set forth in paragraph 2(c) hereof. 

 
5. Assignment 

This Agreement shall not be assigned by Consultant without prior written consent of the Owner. 
 

6. Authorities for Action 
Owner designates a responsible employee for administration and coordination of the work.  
Consultant designates a responsible employee to act on its behalf in any matter under this 
Agreement.  Either party may designate in writing one or more persons to act on its behalf in any 
manner under this Agreement, provided notice is given according to the provisions set forth in 
Paragraph 8 below. 
 

7. Independent Contractor 

It is specifically understood and agreed that at all times pertinent to this Agreement, Consultant shall 
be an independent Contractor and shall not be considered an employee of the Owner. 

8. Notices 
Any notice under this Agreement shall be in writing and shall be deemed to be properly given when 
delivered to an officer of Owner or Consultant or upon receipt by the other party, when mailed by 
registered or certified mail, postage prepaid, return receipt requested. 
 
Either party shall have the right to designate by notice, in the manner set forth above, a different 
address to which notices are to be mailed. 
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9. Applicable Law 
This Agreement shall be governed by and construed under the laws of the State of Minnesota. 
 

10. Extent of Agreement 
This Agreement represents the entire Agreement between Owner and Consultant, and supersedes all 
prior obligations, representations or agreements, either written or oral.  This Agreement may be 
amended only by written instrument, dated and executed by both Owner and Consultant. 
 

11. Termination 
This Agreement may be terminated for proper cause by either party for any reason upon thirty (30) 
days written notice to the other party.  Upon termination, Consultant will deliver to Owner or its 
designee all records, documents or materials in its possession or control of Consultant which relate to 
the Project and for which payment has been received.  If Services have been prepared for, or 
performed, for which payment has not been received as of the date of termination, Owner shall be 
entitled to purchase the products of those Services, such as records, materials and documents, for 
the consideration due therefore under this Agreement.  If Owner does not purchase the products of 
these Services, Owner remains liable to Consultant for any incurred but unpaid charges for Services 
performed. 

 
12. Hazardous Materials 
 It is acknowledged by both parties that ICS Consulting, Inc.’s scope of services does not include any 

services related to asbestos, hazardous, or toxic materials that may be encountered or found to be 
present at or in areas adjacent to the site.  Any such materials that are encountered shall be 
immediately brought to the attention of the owner, who will be solely responsible for any required 
abatement and/or removal of the materials in full compliance with applicable laws and regulations.    
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Appendix B 
 

Signature Page 
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Signature Page 
Princeton Public Schools ISD #477 
Comprehensive Project Representation and Management Services 
June 1, 2014 
 
 
 
Proposal Terms 
Terms on payment of services are delineated in the proposal dated June 1, 2014. 
 
Signature includes acceptance of attached proposal, fee schedule, and general conditions. 
 
 
Authorization to Proceed 
We appreciate the opportunity to present this proposal for Comprehensive Project Representation and Management 
Services.  Please sign and return both copies of this document to our office.  Upon receipt of both signed copies, a fully 
executed original copy will be forwarded back to you for your records.  We will begin the project at the time of signature 
acceptance of this proposal. 
 
* * * 
 
Please proceed according to the above stated terms, attached general conditions and the proposal. 
 
 
  
Date 
 
  
Printed Name 
 
  
Authorized Signature 
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Appendix C 
 

Scope of Work Summary 
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Appendix D 
 

Hourly Rate Schedule 
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Hourly Rate Schedule 
 

(This Rate Schedule to be used Only with Prior Approval Written from the District) 
 
 

ICS’s services will be billed at the following rates: 
 

Consulting Services 
 Principal ................................................................................................................................. $130.00 
 Senior Project Engineer ........................................................................................................ $125.00 
 Senior Project Manager ........................................................................................................ $125.00 
 Project Manager ...................................................................................................................... $90.00 
 Graphics/Computer-Aided Drafting (CAD) .............................................................................. $75.00 
 Administrative/Clerical Support ............................................................................................... $55.00 
 Legal Consultant ................................................................................................................... $260.00 
 Cost Estimator ..................................................................................................................... …$95.00 
 Professional Engineer ........................................................................................................... $135.00 
 Certified Thermographer ....................................................................................................... $170.00 
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