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OUR VISION 

NO BOUNDARIES TO LEARNING 
 

OUR MISSION 
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CURRICULAR PROGRAMS 
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the 22nd 
day of October 2013, at 7:00 p.m. in the District Office Board Room. 

 
Roll Call: Members Present: Craig Johnson, Jeremy Miller,  
 Chuck Nagle (arrived at 7:04 p.m.), Deb Ulm,  
 Howard Vaillancourt, and Chad Young. 

  
 Absent: Eric Minks  
  
 Others present: Superintendent Julia Espe and 

Director of Business Services Michelle Czech  
       
 Citizen Comments:            None 
 
 Student Council Rep:            Elizabeth Brooks 
 
 
REPORTS  
Board Reports:         
Deb Ulm: Attended: The Policy Board Committee meeting and the agenda 

meeting with Superintendent Espe.   
Howard Vaillancourt: Attended: Facilities Project meeting 
Chad Young: Attended: Facilities Project meeting and Policy meeting. 
Craig Johnson: Attended: Sectional Tennis 
Superintendent Report:  Superintendent Espe announced that student Mary Mayerchak is 

going to the state tournament and our football sectionals start 
tonight. In addition, Dr. Espe informed the board members about 
a book study the administrators are involved in using the book A 
Leaders Guide to 21st Century Education. 

 
APPROVE AGENDA 
Motion made by Howard Vaillancourt and seconded by Chad Young, to approve the agenda as 
presented. Motion passed unanimously. 
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES 
Motion by Chad Young and seconded by Howard Vaillancourt, to approve the October 8, 2013 Regular 
School Board meeting minutes. Motion passed unanimously. 
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CONSENT AGENDA 
The consent agenda consists of non-controversial items that the Board adopts routinely without debate. 
Any single member may remove an item from consent agenda by requesting removal at the time the 
consent agenda is moved for adoption. The full text of items approved by consent may be found at the 
conclusion of the agenda. 
Motion was made by Craig Johnson and seconded by Howard Vaillancourt, to approve the consent 
agenda items: Gifts, Personnel, Fundraiser, Non-Resident Student Agreements, Bills, Wire Transfers, and 
Treasurers Cash Flow Report. A question was raised regarding the check register be removed to discuss 
an entry for the bus company. Director of Business Services Michelle Czech responded that it is our 
monthly amount; the item was not removed for later discussion as the answer was given at this time. 
Motion passed unanimously.   
 
DISCUSSION ITEMS 
Classification and Compensation Study – Final Report (Bob Bjorklund) 
Consultant Bob Bjorklund provided the board with a presentation of his classification study. The purpose 
was to examine all positions, assess the internal responsibility of each job using job evaluation, the value of 
the positions pay in relation to the market, and to make recommendations on the design of the new salary 
plan for the district and to estimate the cost of implementing that system.  
 
ACTION ITEMS 
Acceptance of 2013 Audit (Presenter – KDV Auditor Manager) 
Caroline Stutsman reviewed 2013 Audit and the final results show that the district is in good standing. 
Motion made by Howard Vaillancourt and seconded by Jeremy Miller to accept the June 2013 audit report. 
Motion passed unanimously. 
Refunding Bond (Presenter – Ehlers)  
An overview was given to the board regarding the results of bond sale.  
Motion by Craig Johnson and seconded by Howard Vaillancourt to accept the sale resolution. By roll call 
the following voted in favor of: Howard Vaillancourt, Craig Johnson, Chad Young, Deb Ulm, Chuck Nagle, 
Eric Minks, and Jeremy Miller. Motion passed unanimously. 
 
2nd POLICY READINGS 
Motion was made by Chad Young and seconded by Craig Johnson to approve policies 101, 102, 103, 414,  
506, 522, and 616. Motion passed unanimously.  
 
ADDITIONS TO AGENDA- None 
 
ADJOURN at 8:45 p.m. Jeremy Miller read the following to close the regular board meeting. Pursuant to 
Minnesota Statutes section 13D.05, subdivision 2(b), I move to close the meeting for negotiation strategies. 
 

______________________________ 
        Chair Deb Ulm 
 
Recorder: Bridget Sorensen     ______________________________ 
        Clerk Chad Young 
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The Closed Board of Education Workshop of the School Board of District #477 was called to order by Chair 
Deb Ulm on the 22nd day of October 2013, at 8:45 p.m. in the District Office Board Room. 

 
Members present:   Craig Johnson, Jeremy Miller, Eric Minks, Chuck Nagle,  

Deb Ulm, Howard Vaillancourt, and Chad Young  
 

Others present:    Superintendent Julia Espe,  
    Director of Business Services Michelle Czech 
 
Members absent:   None 
 
Discussion:   Negotiations Strategies 
 
Minutes: 
Michelle Czech provided the board members with a financial overview. The Board reviewed language items 
that the district is proposing. There will be another closed meeting soon to review the PEA financial 
proposal and to craft the district’s response to this financial proposal. 
 
Adjourn:   9:40 p.m.  
 
       
        ______________________________ 
        Chair Deb Ulm 
 
Recorder: Bridget Sorensen 
        ______________________________ 
        Clerk Chad Young 
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Minutes of the Board of Education Workshop 
 

 

A Board of Education Workshop of the Princeton Public Schools - ISD 477 was held 
Thursday, October 24, 2013, beginning at 7:00 PM in the District Office Board Room. 
Members present: Jeremy Miller, Eric Minks, Chuck Nagle, Deb Ulm, Howard 
Vaillancourt, and Chad Young. Member Absent: Craig Johnson. Other’s present: 
Superintendent Espe and Director of Business Services Michelle Czech. 

 
Agenda 

 

 Deliberation regarding the community input for district facilities process.  

  
Vaughn Dierks, from Wold Architects, provided a presentation of criteria that were 
developed by the facilities study committees. The committees will meet together on 
Tuesday, October 29, at North Elementary School Commons, from 7:00 – 9:00 p.m. 
 

The workshop adjourned at 8:30 p.m. 
 
 
 

_______________________ 
Chair Deb Ulm 

 
 

_______________________ 
Clerk Chad Young 
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  Gifts to Princeton Schools  

  (November 12, 2013)  

Item # School/Program Amount/Item Donor Purpose 

1 6th Grade Deep Portage 
Trip 

 Area Businesses: Lions, 
MD4A, Rotary, and other 

Princeton Businesses 

To assist with scholarships. Jon 
Steinbrecher will be going to 
several Princeton Businesses 
to collect donations for the trip. 

2 Middle School Student 
Activity Account 

$1,022.97 
$32.00 

Target Corp.  To assist in funding student 
activities. 

3     

4     

5     

6    . 

7     
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2
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4
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6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

A B C D E F G

Name Status Job Title Group Replacing Effective Date Wage

Auel, John Resignation Track Coach PEA N/A 10/24/2013 N/A

Bromberg, Jeanne Retirement ISS Paraprofessional - MS ESA N/A 1/15/2014 N/A

Buzzell, Cade New Hire MS Wrestling Coach PEA Troy Schrupp 2013-14 school year season $1663.00 (class G, step 1)

Clemons, Sara Additional Assign MS Girls Basketball Coach PEA New Position 2013-14 school year season $1663.00 (class G, step 1)

Cody, Tiffany New Hire SPED Paraprofessional - NE ESA Sally Finstrom 12/2/2013 $12.90/hour (class III, step 1-3)

Fenske, Andy New   MS Football Coach PEA Paul Gross 2013-14 school year season $1706.00 (class G, Step 2)

Geurkink, Sandi Retirement Title I Paraprofessional - NE ESA N/A 12/13/2013 N/A

Helm, Lori New Hire Server - Food Service - HS FSV Carol Dalske 11/4/2013 $10.76/hour (First Year)

Johaneson, Vicki New Hire ECSE Paraprofessional - DO ESA Nancy Leider 12/2/2013 $12.90/hour (class III, step 1-3)

Keykal, Juline New Part Time SPED Paraprofessional - SE ESA Jeri Gave 11/1/2013 $12.90/hour (class III, step 1-3)

McGuire, Theresa Resignation Lunchroom Para - HS ESA N/A 10/4/2013 N/A

Olmstead, Leanne New Mock Trial Co-Advisor PEA Stacy Payne November 2013 - March 2014 $332.50 (class J, step 1)

Sorenson, Heather New Mock Trial Co-Advisor PEA Stacy Payne November 2013 - March 2014 $332.50 (class J, step 1)

Whitcomb, Sherry Retirement Media Paraprofessional - NE ESA N/A 12/20/2013 N/A

November 12, 2013
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PRINCETON PUBLIC SCHOOLS 
 

SUPERINTENDENT EVALUATION 

 

I. PURPOSE 
 

The purpose of this policy is to provide for a systematic evaluation of the Superintendent.  

 

II. GENERAL STATEMENTS 
 

A. The superintendent’s contract shall be used to formalize the employment 

relationship and to specifically identify and clarify all conditions of employment 

with the superintendent. 

 

B. The specific duties for which the superintendent is accountable shall be set forth 

in a position description for the superintendent.  Measurement of those duties 

shall be by the performance appraisal outlined in this document. 

 

C.       A Superintendent Evaluation shall be conducted at least annually by June 30 (the     

      board chair will meet with the Superintendent prior to the Superintendent  

      evaluation).  This evaluation shall be per this document and the results of this     

      evaluation shall be documented, shared with the Superintendent, and a record    

      copy of this evaluation retained in the Superintendent’s personnel file. 

 

III. PROCESS AND REQUIREMENTS 

 

 A. SETTING OF GOALS 

 

In July of each year the School Board and the Superintendent shall meet to 

establish the below items.  Agreement of the below items shall be by consensus 

between the majority of the board and the Superintendent.  These goals and action 

plans shall be documented.  This group may establish multiple year goals and 

action plans, however only the upcoming year’s goals and action plans shall be 

used for evaluation purposes of the Superintendent. 

 

1. School district goals for the upcoming year 

2. Superintendent action plan for the upcoming year 

 

 B. MONITORING PROGRESS 

 

Periodically throughout the year the Superintendent shall update the School Board 

on progress made toward the district’s goals and Superintendent’s action plan.  

This update shall be at a frequency mutually agreed to by the Superintendent and 

the School Board. 
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304-22 

Legal References: Minn. Stat. § 123B.143 (Superintendent) 

 

Cross References: MSBA Service Manual, Chapter 5, School Board-Staff Relationships (See 

Model Contract and Appraisal) 

 

 

 

Adopted:  April 8, 2003 

Revised:  July 18, 2006 

Reviewed:  May 25, 2010 

Reviewed: November 12, 2013 
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PRINCETON PUBLIC SCHOOLS 

 

EMPLOYEE TRAVEL and RELATED EXPENSES 
 

Note:  No reimbursements will be made for expenses incurred other than mileage without 

itemized receipts. 

 

A. Guidelines:  This regulation provides guidelines for travel by District employees at 

District expense.  It is understood that specific situations may call for more restrictive 

guidelines. 

 

B. Definitions:  Travel and related expenses include the cost of transportation, meals, 

lodging and necessary incidental expenses incurred by District employees, while in 

attendance at or traveling to and from conferences, seminars and workshops or while 

engaged in other travel in accordance with District policy. 

 

C. Mileage Reimbursement:  District employees traveling in their personal vehicle on 

District business shall be reimbursed at the IRS rate per mile. 

 

 1. Employees shall keep a record of travel from one District building to another and 

a record of mileage for other travel.  A Request for Mileage/Expense 

Reimbursement form must be completed and submitted for reimbursement within 

thirty (30) days of the end month in which the expense was incurred. 

 

D. Travel:  Travel may be permitted, with Superintendent/Director of Business Services or 

administrator/director approval, for District employees under the following conditions: 

 

 1. The purpose of the travel fits with District and/or school goals and/or curriculum. 

 

 2. There is a sufficient balance in the appropriate budget to cover the expenses to be 

incurred. 

 

 3. Consideration is given to the number of employees, from that particular school 

and/or department and/or the District, planning to attend the same event. 

 

 4. If the travel involves at least one overnight stay outside the District, the travel 

request is submitted in writing to the Superintendent/Director of Business 

Services or employee's administrator/director. 

 

5. After the travel the employee reports back to his or her supervisor and colleagues. 

 

The Superintendent / Director of Business Services or administrator approving attendance 

and travel is responsible for determining the reasonableness and necessity of the expense 

claimed within District policy and has the authority to disallow unreasonable or 

unnecessary expenses. 

 

40



412.1 

2 

E. Airline Travel: 

 

 1. The District provides reimbursement for air travel on coach class or tourist class 

only. 

 

 2. In accordance with state law, frequent flyer miles and other airline travel credit 

resulting from District-paid airfare will accrue to the District and may not be used 

for personal travel.  If the airline will not honor a transfer or assignment of any 

credit or benefit, the employee must report receipt of the credit or benefit to the 

District within ninety (90) days of receiving it. 

 

F. Personal Vehicle: 

 

 1. In some circumstances, use of a personal vehicle is preferable to travel by 

commercial air or some other commercial means (i.e., when the meeting is nearby 

or where travel arrangements are extremely difficult).  Such travel will be 

reimbursed at the prevailing rate as referred to in section C above. 

 

 2. Transportation to and from conferences or seminars and workshops shall be 

selected on the basis of that which is reasonable in cost and on the cost basis 

consistent with comfort, safety and convenience.  If the cost of travel by personal 

vehicle exceeds the cost of coach airfare, the District will reimburse to the extent 

of the lesser amount. 

 

 3. If more than one person is attending an activity and transportation will be by 

personal vehicle, the individuals are required to travel together unless there is an 

extenuating circumstance. 

 

G. Accommodations: 

 

 1. Individuals are expected to select accommodations, when they have an option, at 

the most reasonable rate.  Lodging shall be selected on the basis of reasonable 

cost in conjunction with comfort, safety and convenience. 

 

 2. Individuals of the same sex attending the same conference are encouraged to 

share rooms. 

 

 3. When an individual is traveling with a non-employee, the District will reimburse 

expenses for the employee only. 

 

4. Receipts are required for all accommodation claims. 

 

5. Lodging reimbursements are only permitted when traveling 45 miles or more 

from the district office. 
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H. Meals:  The maximum reimbursement for meals per person (including tax and tip) is as  

 follows: 

 

     In State         Out of State 

 

   Breakfast $  8.00 $10.00            $10.00  $15.00 

   Lunch  $10.00 $15.00  $15.00 $20.00 

   Dinner  $15.00 $20.00  $25.00 $30.00 

 

 1. The District will not reimburse the cost of alcoholic beverages. 

 

 2. Reimbursement will be based upon actual expenditures; individuals must provide 

documentation (itemized receipts) for meal expenditures. 

 

I. Other Costs: 

 

 1. The District will reimburse registration fees relating to conference, workshop or 

seminar attendance. 

 

 2. The District will not reimburse for entertainment or recreation costs that are either 

part of or separate from the conference, workshop or seminar. 

 

 3. Cassettes, special books, etc., which contain the proceedings or are supplementary 

to attendance at a given conference, workshop or seminar and which are relevant 

to the employee's purpose for being there may be purchased with the approval of 

the Superintendent / Director of Business Services or appropriate supervisor. 

 

 4. The District will reimburse a reasonable cost of baggage handling and parking 

when necessary. 

 

 5. Individuals are expected to select transportation at the conference, workshop or 

seminar, when they have an option, at the reasonable rate.  Transportation shall be 

selected on the basis of that which is reasonable in cost as consistent with 

comfort, safety and convenience.  Individuals are expected to use conference 

transportation (i.e., shuttle buses) whenever it is available. 

 

 6. Reimbursement for the use of rental cars by employees is allowed only with prior 

approval by the Superintendent / Director of Business Services or designee, or in 

the case of School Board members, by the School Board majority vote.  If two or 

more employees are attending the same conference only one vehicle may be 

rented. 

 

 7. The District will not reimburse telephone calls for personal or family purposes.  

When reimbursement is requested for District-related calls, the party called must 

be noted on the receipt. 
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 8. Exceptions to allowed travel expenses must be approved by the Superintendent 

for employees and by the School Board majority vote for School Board members. 

 

 9. The District will not reimburse employees for personal expenses including the 

following: 

 

   .  Room Service  

   .  Personal Property  

   .  Child Care Expenses 

   .  Tobacco / Alcohol 

 

Legal References:   Minnesota Statute 15.435, Airline Travel Credit 

            Minnesota Statute 471.665, Mileage allowance 

    

Cross References: Princeton Public Schools Policy #214:  Out-of-State Travel by School 

Board Members 

   Princeton Public Schools Policy #412:   Expense Reimbursement 

 

 

 

Implementation Date:  May 1, 2008 

Adopted:  April 28, 2009 

Revised: November 12, 2013   
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PRINCETON PUBLIC SCHOOLS 

 

FUND BALANCES 

 

I. PURPOSE 

 

The purpose of this policy is to create new fund balance classifications to allow for more 

useful fund balance reporting and for compliance with the reporting guidelines specified 

in Statement No. 54 of the Governmental Accounting Standards Board (GASB). 

 

II. GENERAL STATEMENT OF POLICY 

 

The policy of this school district is to comply with GASB Statement No. 54. To the 

extent a specific conflict occurs between this policy and the provisions of GASB 

Statement No. 54, the GASB Statement shall prevail. 

 

III. DEFINITIONS 

 

A. “Assigned” fund balance amounts are comprised of unrestricted funds 

constrained by the school district’s intent that they be used for specific purposes, 

but that do not meet the criteria to be classified as restricted or committed. In 

funds other than the general fund, the assigned fund balance represents the 

remaining amount that is not restricted or committed. The assigned fund balance 

category will cover the portion of a fund balance that reflects the school district’s 

intended use of those resources. The action to assign a fund balance may be taken 

after the end of the fiscal year. An assigned fund balance cannot be a negative 

number. 

 

B. “Committed” fund balance amounts are comprised of unrestricted funds used for 

specific purposes pursuant to constraints imposed by formal action of the school 

board and that remain binding unless removed by the school board by subsequent 

formal action. The formal action to commit a fund balance must occur prior to 

fiscal year end; however, the specific amounts actually committed can be 

determined in the subsequent fiscal year. A committed fund balance cannot be a 

negative number. 

 

C. “Enabling legislation” means legislation that authorizes a school district to 

assess, levy, charge, or otherwise mandate payment of resources from external 

providers and includes a legally enforceable requirement that those resources be 

used only for the specific purposes listed in the legislation. 

 

D. “Fund balance” means the arithmetic difference between the assets and liabilities 

reported in a school district fund. 
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E. “Nonspendable” fund balance amounts are comprised of funds that cannot be 

spent because they are either not in spendable form or are legally or contractually 

required to be maintained intact. They include items that are inherently 

unspendable, such as, but not limited to, inventories, prepaid items, long-term 

receivables, non-financial assets held for resale, or the permanent principal of 

endowment funds. 

 

F. “Restricted” fund balance amounts are comprised of funds that have legally 

enforceable constraints placed on their use that either are externally imposed by 

resource providers or creditors (such as through debt covenants), grantors, 

contributors, voters, or laws or regulations of other governments, or are imposed 

by law through constitutional provisions or enabling legislation. 

 

G. “Unassigned” fund balance amounts are the residual amounts in the general fund 

not reported in any other classification. Unassigned amounts in the general fund 

are technically available for expenditure for any purpose. The general fund is the 

only fund that can report a positive unassigned fund balance. Other funds would 

report a negative unassigned fund balance should the total of nonspendable, 

restricted, and committed fund balances exceed the total net resources of that 

fund. 

 

H. “Unrestricted” fund balance is the amount of fund balance left after determining 

both nonspendable and restricted net resources. This amount can be determined 

by adding the committed, assigned, and unassigned fund balances. 

 

IV. CLASSIFICATION OF FUND BALANCES 

 

The school district shall classify its fund balances in its various funds in one or more of 

the following five classifications: nonspendable, restricted, committed, assigned, and 

unassigned. 

 

V. MINIMUM FUND BALANCE 

 

The school district will strive to maintain a minimum unassigned general fund balance of 

10 percent of the annual budget. 

 

VI. ORDER OF RESOURCE USE 

 

If resources from more than one fund balance classification could be spent, the school 

district will strive to spend resources from fund balance classifications in the following 

order (first to last): restricted, committed, assigned, and unassigned.  

 

VII. VI. COMMITTING FUND BALANCE 

 

A majority vote of the school board is required to commit a fund balance to a specific 

purpose and subsequently to remove or change any constraint so adopted by the board. 
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VIII.VII. ASSIGNING FUND BALANCE 

 

The school board, by majority vote, may assign fund balances to be used for specific 

purposes when appropriate. The board also delegates the power to assign fund balances 

to the following: Superintendent or Director of Business Services. Assignments so made 

shall be reported to the Finance Committee and/or school board on a quarterly basis, 

either separately or as part of ongoing reporting by the assigning party if other than the 

school board.  

 

An appropriation of an existing fund balance to eliminate a projected budgetary deficit in 

the subsequent year’s budget in an amount no greater than the projected excess of 

expected expenditures over expected revenues satisfies the criteria to be classified as an 

assignment of fund balance. 

 

IX. VIII. REVIEW 

 

The school board will conduct an annual review of the sufficiency of the minimum 

unassigned general fund balance level. 

 

Legal References: Statement No. 54 of the Governmental Accounting Standards Board 

 

Cross References: MSBA Service Manual, Chapter 7, Education Funding  

 

 

 

Adopted:  May 24, 2011 

Revised: November 12, 2013 
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