
Board Retreat
Friday, January 22, 2016 4:00 PM Central

622 Education Center
2520 E. 12th Avenue

North St. Paul, MN 55109  
  
 
I. Call to Order

II. Ice Breakers/Team Building

III. Strategic Planning
     *Role of Board & Levy Planning

IV. Establish Norms of Communication 
     *Among Members
     *With Administration
     *With Community at Large

V. Review Board Governance (Including Policy G-010)

VI. Enhancing Roles of Board Members as Officers

VII. Board Goals

VIII. Adjourn


