
BELDING AREA SCHOOLS 

AGENDA FOR THE BOARD OF EDUCATION 

SPECIAL MEETING 

SEPTEMBER 11, 2018 

6:00 PM 

BELDING HIGH SCHOOL MEDIA CENTER 
 

 Preliminaries  

1. Call to Order - Pledge of Allegiance  

2. Amend or Accept Agenda  

3. Appointment of Acting Board Secretary (if necessary)  

 Public Comment - Items Found on the Agenda 
See Board Policy for public comment requirements 

 

 General Business  

1. Routine Matters - Consider and Amend/Accept Minutes  

a. August 20, 2018 - Regular Meeting 3 

b. August 20, 2018 - Regular Meeting Closed Session  

 Discussion Items  

1. Review Low Area on Self-Assessment Survey (Data-Driven Decision Making) 6 

2. Strategic Plan vs Current Board Goals  10 

a. Five- and Ten-Year Vision for Belding Area Schools  

3. Incentive for Families Who Bring Other Families to Belding Area Schools  

4. Ideas for Increased Enrollment  

5. Private School Partnership  

6. Future Board Member Aspirations and Training  

a. MASB Annual Leadership Conference - November 1-4 in Grand Rapids  

7. Request for Extension of Medical Leave 29 

 Old Business  

 New Business  

 Other Business  

1. Superintendent Comments  

2. Board Comments  

 Public Comment - Items Not Found on the Agenda 

See Board Policy for public comment requirements 

 

 Adjournment 

 

 

 

 

 

 

 



 

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be 

considered a public community meeting.  There is a time for public participation during the meeting as indicated in agenda. 

 

Vision:  ALL students who graduate from Belding Area Schools  
will be career and college ready. 

Mission: Belding Area Schools will commit minds to inquiry, hearts to compassion,  

and lives to the service of humanity. 
                             An engaged staff + a supportive community = successful students. 
 



BELDING AREA SCHOOLS 
BOARD OF EDUCATION 
1975 ORCHARD STREET 

BELDING, MI 48809 
 

DATE OF MEETING:     August 20, 2018 
 
KIND OF MEETING:     Regular Meeting 
 
WHERE HELD:      Orchard Hills Building 
 
MEMBERS PRESENT: Terry Boni, Kate Feuerstein, Timothy Flynn, Shannon 

Hummel, Doug Lamborne, Lary Richmond 
 
MEMBERS ABSENT: Debra Bach 
 
ADMINISTRATORS PRESENT: Brent Noskey, Ross Hinkle, Brian Babbitt, Joe 

Barron, Beverly Brownell, Dan Feuerstein, Austin 
Goff, Rick Mason, Michael Ostrander, Brandon 
Richmond, Ann VanDusen 

 
GUESTS PRESENT: Kristen Albert, Alaina Moreau 
 

 

 
Preliminaries: 

1. Call to Order  
Board Vice-President Terry Boni called the meeting to order at 7:00 p.m. 

2. Amend or Accept Agenda 
There were no changes or additions to the Agenda; therefore, it was considered accepted.  The Chair 
does reserve the right to amend the Agenda. 

3. Appointment of Acting Board Secretary 
The Board Secretary was present at the meeting. 

Public Comment – Items Found on the Agenda 
There was no one wishing to address the Board. 
BEA Points of Pride 
Mrs. Kristen Albert shared several Points of Pride for the district. 
General Business 

1. Routine Matters – Consider and Amend/Approve Minutes: 
a. July 16, 2018 – Regular Meeting  
There were no changes or amendments to the aforementioned minutes; therefore, the minutes were 
considered approved. 

Special Presentations 
1. Introduction of New Staff Members 

Building administrators introduced new certified staff that have been hired for the 2018-2019 school year. 
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2. Award Presentation – MSBO Certification 
Mr. Noskey presented Beverly Brownell, Director of Transportation, an award for successful completion 
of the MSBO Transportation Director Certification program. 

Committee Reports 
1. Education Committee 

Ms. Feuerstein provided a report from the Education Committee meeting. 
2. Finance Committee 

Mr. Richmond provided a report from the Finance Committee meeting. 
Old Business 
There was no old business of the Board. 
New Business 

1. Administrator and Director Agreement 
Motion by Mr. Flynn, supported by Mr. Richmond, to approve the administrator and director contracts 
for the 2018-2019 school year.  Motion approved by unanimous voice vote.  

2. BESPA Agreement 
Motion  by Mr. Hummel, supported by Mr. Lamborne, to approve the agreement reached with BESPA for 
the 2018-2020 school years.  Motion approved by unanimous voice vote, with Mr. Boni and Mr. Richmond 
abstaining due to their spouses being members of the BESPA group.  

3. Non-Union Staff Agreement 
Motion by Mr. Richmond, supported by Mr. Boni, to approve non-union staff agreement for the 2018-
2019 school year.  Motion approved by unanimous voice vote.  

4. 2018-2019 Budget Amendment 1 
Motion by Mr. Flynn, supported by Mr. Hummel, to approve 2018-2019 Budget Amendment 1.  Motion 
approved by unanimous voice vote.  

5. Band Uniform Purchase 
Motion by Mr. Flynn, supported by Mr. Lamborne, to approve the purchase of band uniforms with funding 
from the Native American Heritage Fund.  Motion approved by unanimous voice vote.  

6. Woodview Air Conditioner Purchase 
Motion by Mr. Richmond, supported by Mr. Boni, to approve the purchase of a replacement air 
conditioner unit for Woodview Elementary.  Motion approved by unanimous voice vote. 

7. Middle School Retake Policy 
Motion by Mr. Lamborne, supported by Mr. Hummel, to approve the retake policy for Belding Middle 
 School.  Motion approved by unanimous voice vote. 

8. Adult Education Curriculum Additions 
Motion by Mr. Flynn, supported by Mr. Richmond, to approve the Adult Education curriculum additions.  
Motion approved by unanimous voice vote. 

9. Common Calendar Dates 
Motion by Mr. Hummel, supported by Mr. Lamborne, to approve the Ionia County Intermediate School 
District Five Year Common Calendar.  Motion approved by unanimous voice vote. 

Other Business 
1. MASB Certification of Delegates 

Motion by Mr. Flynn, supported by Mr. Richmond, to approve Doug Lamborne as the Board Delegate at 
the MASB Delegate Assembly on Thursday, November 1, 2018 at 7:30 p.m. at the Amway Grand Plaza 
Hotel in Grand Rapids.  Motion approved by unanimous voice vote. 

2. Board Workshop Date 
The proposed date for the rescheduled Board Workshop is September 11, 2018 at 6:00 p.m. at the Belding 
High School Media Center.  Mrs. Weeber will provide confirmation of this date and post the special 
meeting. 
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3. Superintendent Comments 

 The school year kicked off today with new staff orientation.  Mr. Noskey commended the directors 
and administrators for hiring the very best teachers.  The eight teachers at orientation today are 
excellent teachers and will add to the good things happening in the district. 

 Football games start this week. Soccer and volleyball have already started competition.  Teachers 
start Tuesday and Wednesday, and open houses are scheduled this week at Ellis, Woodview, and 
Belding Middle School. 

4. Board Comments 

 Mr. Flynn requested the Chair to invite Mrs. VanDusen to speak about the new Adult Ed course 
offerings.  Mrs. VanDusen discussed the grant that was applied for to partnership for additional 
classes and the classes being offered at Heartlands. 

Public Comment – Items Not Found on the Agenda 
There was no one wishing to address the Board. 
Closed Session 
Motion by Mr. Flynn, supported by Mr. Hummel, to adjourn to Closed Session for student reinstatement hearings.    
Motion approved by roll call vote. 

Ayes: Terry Boni, Kate Feuerstein, Timothy Flynn, Shannon Hummel, Doug Lamborne, Lary Richmond 
 Nays:    None 
 Absent:  Debra Bach 
Regular Session dismissed to Closed Session at 7:46 p.m. 
Regular Session reconvened at 9:03 p.m. 
Motion by Mr. Boni, supported by Mr. Hummel, to reinstate Student A to Belding Area Schools. Motion approved 
by unanimous voice vote.  
Motion by Mr. Boni, supported by Mr. Flynn, to deny the reinstatement of Student B to Belding Area Schools. 
Motion approved by unanimous voice vote.  
Adjournment 
Motion by Mr. Boni, supported by Mr. Hummel, to adjourn the meeting.  Motion approved by unanimous voice 
vote.  The meeting was duly adjourned at 9:06 p.m. 
 
 
 
 
 
                                           
Douglas W. Lamborne, Secretary     Date of Approval 
Belding Area Schools Board of Education 
 
DL:jw 
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Board of Education Goals 
(Revised September 18, 2017) 

*Board Goals will be reviewed annually 
 

1. Belding Area Schools will provide a safe environment that will promote 
optimal learning for all students. 
 

2. Belding Area Schools will increase student achievement so that it 
meets or exceeds the State of Michigan average by June of 2019. 

 
3. Belding Area Schools will promote the hiring and retention of effective 

personnel whose focus is helping students reach their full potential 
each school year.  

 
4. Belding Area Schools will maintain effective fiscal management and 

continue efforts to secure and develop financial resources for the 
district. 

 
5. Belding Area Schools will continuously evaluate the effectiveness and 

efficiency of all education programs. The Board of Education will 
review recommendations for continuing, adjusting or ending 
programs.    
 

6. Belding Area Schools will strengthen and develop productive 
partnerships for education that will lead to annual increases in student 
achievement.  
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Maria Adkins 

9096 Peterson St NE 

Rockford, Michigan 

49341 

 

Mr. Brent Noskey        August 29,2018  

Belding Area Schools School Board 

450 Hall Street 

Belding, Michigan 48809 

 

Dear Mr. Noskey: 

As indicated on the notice I sent in May from my neurologist Dr. Ines, I continue to struggle with 

several medical conditions, especially symptoms of cervical and lumbar radiculopathy and diabetic 

neuropathy including bialateral peripheral neuropathy of arms, hands, legs, feet.   

I have been working with a physical therapist team specializing in chronic pain, spine pain and 

nerve damage.  Although my condition is permanent, I am hoping that with at least a year extension of 

my medical leave from  BAS,  I will be able to better manage my  diabetes, pain, and other disabling 

conditions, calm the nervous system down, and return to teaching.   

I am requesting a year extension of my leave of absence for medical reasons in order to continue 

treatments and healing. 

 

Thank you 

Sincerely,  

Maria Adkins 
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