Regular Meeting of the WISD Board of Trustees
Monday, February 9, 2026 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite: Present
Kathy Baugh: Present
Shanta Chatman: Absent
Danny Cox: Present
Oscar Garcia: Absent
Jarrad Maxwell: Present
Sarah Thompson: Present

Christopher Guastella, Martha Lovvasen, Travis Danford, Jana Fowler, Bonita
Cherry, Melinda Bowden, Tract Fullen, Erin Rivera, Jonathan Rivera, Kara
Roan, Marty Vaughan, Kia Williams, Robert Stanley, Jasmine Ramierez, Jennifer
White, Ashley Bueton, Ross Boyett, Sabrina Sanders, Nikki Wynn, Alysce
Morris, Josh Hobbs, Michael Bond, Linda Bond, Dalyce Watson, Adam Watson,
Mason Watson, Bianca Ramirez, Maria Pedraza, Kara Roos, Cathy Fullen, Nancy
Dillard and Rayla Dickinson were also at the meeting.

Shanta Chatman: Present

Christopher Guastella, Martha Lovvasen, Travis Danford,

1. Call to Order

2. Invocation

3. Public Comment

4. Celebrations — Students of the Month and
Employees of the Month

5. Review Financial Statement and Bills

6. Tax Collector's Report

7o Reports

7.A. Superintendent's Reports

7.A 1. Attendance Report

7.A.2. Report and Recommendations from Bond
Advisory Committee

7.B. District Vulnerability Assessment Report

7.C. Review 2026-2027 Waskom ISD Cheerleader
Constitution

8. Consent Agenda

8.A. Minutes of the January 12, 2026 Public Meeting
of the Waskom ISD Board of Trustees - 2024-2025

Texas Academic Performance Reports (TAPR)
8.B. Minutes of the January 12, 2026 Regular Meeting
of the Waskom ISD Board of Trustees



9. New and Miscellaneous Business

9.A. Discuss for Approval — Waskom Middle School
Target Improvement Plan (TIP)

9.B. Discuss for Approval the Election Contract
Between Waskom ISD and Harrison County Elections
Office for the May 2, 2026 School Board and Bond
Election

9.C. Discuss for Approval the Joint Election
Agreement Between Waskom ISD and the City of
Waskom

9.D. Discuss for Approval of an Order Calling a Bond
Election on May 2, 2026

9.E. Discuss for Approval the Order of General
Election for Other Political Subdivisions

9.F. Discuss for Approval the 2026-2027 Waskom ISD
Academic Calendar

10. Personnel

10.A. Adjournment to Closed Session:
Pursuant to Texas Government Code § 551.071, to consult
with the District’s attorney, in person or by phone, on a
matter in which the duty of the attorney to the District under
the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with Chapter 551 of the
Texas Local Government Code.

Pursuant to Texas Government Code § 551.074 for the
purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a
public officer, employee, or to hear complaints or charges

against a public officer or employee.

10.A.1. Consider for Approval —
Administrators/Directors Contracts for the 2026-
2027 School Year

10.B. Reconvene to Open Session

10.C. Employment

11. Adjourn

Board Secretary
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