
Regular Meeting of the WISD Board of Trustees
Monday, January 12, 2026 6:30 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite:   Present   

Kathy Baugh:   Present   

Shanta Chatman:   Absent   

Danny Cox:   Present   

Oscar Garcia:   Present   

Jarrad Maxwell:   Present   

Sarah Thompson:   Present   

Christopher Guastella, Jana Fowler, Ross Boyett, Michael Bond, Cathy Fullen, 
Nancy Dillard and Rayla Dickinson were also present at the meeting.

1. Call to Order

2. Public Meeting on the 2024-2025 Waskom ISD 
Financial Integrity Rating System of Texas 
(F.I.R.S.T.) Report

3. Public Comment

4. Review Financial Statement and Bills

5. Tax Collector's Report

6. Reports

6.A. Superintendent's Reports

6.A.1. Attendance Report

6.A.2. District Vulnerability Assessment Update

7. Consent Agenda

7.A. Minutes of the December 8, 2025 Regular Meeting 
of the Waskom ISD Board of Trustees

7.B. Minutes of the December 8, 2025 Special Meeting 
of the Waskom ISD Board of Trustees

8. New and Miscellaneous Business

8.A. Discuss for Approval Application to Delay 
Teacher Certification Waiver

9. Personnel

9.A. Closed Session Item: Discuss for Approval New 
Members of the Waskom ISD Guardian Team

9.B. Closed Session Item: Discuss for Approval, 
Superintendent Evaluation

9.C. Closed Session Item: Discuss for Approval, 
Superintendent Contract

9.D. Resignations



10. Adjourn

_____________________________________
Board Secretary
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