Regular Meeting of the WISD Board of Trustees
Monday, August 11, 2025 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite: Present
Kathy Baugh: Present
Shanta Chatman: Present
Danny Cox: Present
Oscar Garcia: Present
Jarrad Maxwell: Present
Sarah Thompson: Present

Christopher Guastella, Travis Danford, Bonita Cherry, Kara Roos, Jana Fowler,
Ross Boyett, Kate Green, Jennifer Guastella, Brian Modisett, Cathy Fullen and
Nancy Dillard were also present at the meeting.

1. Call to Order

2. Invocation
3. Public Comment
4. Review Financial Statement and Bills

5. Tax Collector's Report
6. Discuss Dates for Tax Rate and Budget Adoption
7. Reports

7.A. Superintendent's Reports

7.A.1. Review the 2025-2026 Waskom ISD Student
Handbook
7.A.2. Review the 2025-2026 Waskom ISD

Discipline Matrix

7.B. Title 1 Part A Supplement, Not Supplant
Compliance Requirement

7.C. Review and Discuss Campus and District
Improvement Plans

7.D. STARR/EOC Data Update

8. Consent Agenda

8.A. Minutes of the July 14, 2025 Regular Meeting of
the Waskom ISD Board of Trustees
8.B. Approve the 2025-2026 T-TESS Appraisal Calendar

8.C. Approve the Self-Certification of Increased
Micro-Purchase Threshold
9. New and Miscellaneous Business

9.A. Discuss for Approval Waskom ISD Insurance Bid
for the 2025-2026 School Year



9.B. Discuss for Approval Harrison County SSA
Insurance Bid for the 2025-2026 School Year

9.C. Discuss for Approval the Agreement for the
Purchase of Attendance Credit and to Delegate
Contractual Authority to the Superintendent

9.D. Discuss for Approval the Depository Contract
For Waskom ISD Funds

9.E. Consider for Adoption Board Policy FNCE (LOCAL) :
Personal Communication Devices/Electronic Devices
and Changes to Board Policies FM(LOCAL) : Student
Activities and FD(LOCAL): Admissions

9.F. Discuss for Approval the 2025-2026 Waskom ISD
Student Code of Conduct

10. Adjourn to Closed Session

10.A. Discuss for Approval the 2025-2026 Waskom
ISD Compensation Plan

11. Reconvene to Open Session

12. Personnel

12.A. Resignations

12.B. Employment

13. Adjourn

Board Secretary
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