
Regular Meeting of the WISD Board of Trustees
Monday, July 14, 2025 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite:   Present   

Kathy Baugh:   Present   

Shanta Chatman:   Present   

Danny Cox:   Present   

Oscar Garcia:   Present   

Jarrad Maxwell:   Present   

Sarah Thompson:   Present   

Christopher Guastella, Jana Fowler, Wade Lawson, Joshua Johnson, Daniel 
Swaim, Nancy Dillard, Cathy Fullen and Rayla Dickinson were also present at 
the meeting.

1. Call to Order

2. Invocation

3. Public Comment

4. Review Financial Statement and Bills

5. Tax Collector's Report

6. Reports

6.A. Superintendent's Reports

6.A.1. 2025-2026 Student Handbook and Student 
Code of Conduct Update

7. Consent Agenda

7.A. Minutes of the June 9, 2025 Regular Meeting of 
the Waskom ISD Board of Trustees

8. New and Miscellaneous Business

8.A. Discuss Repairs to Air Conditioner in 
Elementary Gym

8.B. Discuss Waskom ISD Branding

8.C. Discuss Online Ticketing for Sporting Events - 
HUDL 

8.D. Discuss for Approval of Region 7 Service 
Agreements for Contract year 2025-2026

8.E. Discuss for Approval a Purchase Order Over the 
Amount of $25,000 - Chromebook (SEC Funds)

8.F. Board Policy Update 125

8.F.1. Review Changes to (LEGAL) Policy as 
Presented in Update 125

8.F.2. Discuss for Adoption Board Policy Update 
125 Regarding the Following (LOCAL) Policies:  



• BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES 
AND REQUIREMENTS OF BOARD OFFICERS

• BDB(LOCAL): BOARD INTERNAL ORGANIZATION - 
BOARD COMMITTEES

• BDF(LOCAL): BOARD INTERNAL ORGANIZATION - 
ADVISORY COMMITTEES

• EI(LOCAL): ACADEMIC ACHIEVEMENT
• FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY 

TRANSFERS
• FEC(LOCAL): ATTENDANCE - ATTENDANCE FOR 

CREDIT
8.G. Discuss for Approval MOU between Waskom ISD and 
the City of Waskom - SRO Program

9. Adjournment to Closed Session

9.A. Discuss Moving Counselor Pay to Non-Certified 
Administrator Scale

9.B. Discuss HB 2 Teacher Salary Updates

9.C. Discuss Possible Future Bonds

10. Reconvene to Open Session

11. Personnel

11.A. Resignations

11.B. Employment

12. Adjourn

_____________________________________
Board Secretary
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