
Special Meeting 
Thursday, August 27, 2026 5:00 PM 
Board Room, Administration Building, 631 Connally Street, Sulphur Springs, TX 
75482 
 
 
1. CALL TO ORDER:  

1.A. Invocation and Pledges to the Flags  

2. PUBLIC FORUM  

2.A. Public participation is limited to the 
designated open forum for a meeting per board 
policy BED(LOCAL) 

 

2.B. Public Hearing to Discuss the District's Annual 
Budget and Proposed Tax Rate for the 2026-2027 
Fiscal Year (Education Code, Section 44.004) 

 

3. ACTION ITEMS  

3.A. Consider approval of budget amendments for the 
fiscal year ending August 31, 2026.  (Budget 
amendments summary given at the meeting) [Terra 
Tranyham] 

 

3.B. Discuss and consider approval of the General 
Fund, Debt Service, and Food Service budgets for 
the Sulphur Springs Independent School District 
for the fiscal year ending August 31, 2027, and 
review all other budget areas.  (Copy of budget 
presented at the meeting) [Terra Tranyham] 

 

3.C. Discuss and consider purchasing the Informacast 
Visitor check-in system to be paid from the 
Safety Grant [Shawn Duhon] 

 

3.D. Discuss and consider a purchase from Lone Star 
Furnishings of an amount to exceed $90,000.00 out 
of 2024 Bond Funds [Dr. Deana Steeber] 

 

4. EXECUTIVE SESSION as authorized by Government 
Code, Chapter 551, Subchapters D and E: 

 

4.A. Deliberate the purchase, exchange, or lease of 
real property if deliberation in an open meeting 
would have a detrimental effect on the Board's 
position in negotiations with a third person. 
(Texas Government Code 551.072) 

 

4.B. Deliberate the appointment, employment, 
evaluation, reassignment, duties, discipline, or 
dismissal of a public officer or employee. (Texas 
Government Code 551.074) 

 

4.C. Deliberate the deployment, or specific 
occasions for implementation, of security 
personnel or devices or a security audit. (Texas 
Government Code 551.076) 
  

 

5. RECONVENE FROM EXECUTIVE SESSION FOR ACTION 
RELATIVE TO ITEMS COVERED DURING EXECUTIVE 
SESSION. 

 



6. ADJOURNMENT  

 
 
 
 
 
_____________________________________ 
Board Secretary 
 
 


	Agenda
	1. CALL TO ORDER:
	1.A. Invocation and Pledges to the Flags

	2. PUBLIC FORUM
	2.A. Public participation is limited to the designated open forum for a meeting per board policy BED(LOCAL)
	2.B. Public Hearing to Discuss the District's Annual Budget and Proposed Tax Rate for the 2026-2027 Fiscal Year (Education Code, Section 44.004)

	3. ACTION ITEMS
	3.A. Consider approval of budget amendments for the fiscal year ending August 31, 2026.  (Budget amendments summary given at the meeting) [Terra Tranyham]
	3.B. Discuss and consider approval of the General Fund, Debt Service, and Food Service budgets for the Sulphur Springs Independent School District for the fiscal year ending August 31, 2027, and review all other budget areas.  (Copy of budget presented at the meeting) [Terra Tranyham]
	3.C. Discuss and consider purchasing the Informacast Visitor check-in system to be paid from the Safety Grant [Shawn Duhon]
	3.D. Discuss and consider a purchase from Lone Star Furnishings of an amount to exceed $90,000.00 out of 2024 Bond Funds [Dr. Deana Steeber]

	4. EXECUTIVE SESSION as authorized by Government Code, Chapter 551, Subchapters D and E:
	4.A. Deliberate the purchase, exchange, or lease of real property if deliberation in an open meeting would have a detrimental effect on the Board's position in negotiations with a third person. (Texas Government Code 551.072)
	4.B. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee. (Texas Government Code 551.074)
	4.C. Deliberate the deployment, or specific occasions for implementation, of security personnel or devices or a security audit. (Texas Government Code 551.076)

	5. RECONVENE FROM EXECUTIVE SESSION FOR ACTION RELATIVE TO ITEMS COVERED DURING EXECUTIVE SESSION.
	6. ADJOURNMENT

