Marble Falls ISD
has an unyielding commitment
to love every child and Inspire
them to achieve their fullest
potential.

-

Marble Falls ISD
Special Meeting

Monday, June 4, 2018
6:00 PM



AGENDA OF SPECIAL MEETING
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
MONDAY, JUNE 4, 2018 - 6:00 PM
Marble Falls ISD Central Office Community Room

Notice is hereby given that on June 4, 2018, the Board of Trustees of the Marble Falls Independent School
District will hold a Special meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800
Colt Circle, Marble Falls, TX 78654.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice.

1.

8.

Call to Order
Presenter: Kevin Naumann, President

Roll Call

Administration of Oath of Office to Mr. Rick Edwards
Presenter: Krystal Dunk

Presentation/Discussion Items and Possible Action

A. Budget Workshop 3
Presenter: Melissa Lafferty

B. Compensation Plan for 2018-19 4
Presenter: Jeff Gasaway

C. Select a Bond Council Firm for Marble Falls ISD 5
Presenter: Dr. Chris Allen

Executive Session

A. Discussion of Professional Personnel (TX Govt. Code 551.074)
Reconvene from Executive Session

Discussion and Possible Approval of Action Arising from Executive Session
A. Possible Approval of Personnel

Adjourn

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes,
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)]

FOR THE BOARD OF TRUSTEES
MARBLE FALLS INDEPENDENT SCHOOL

Dr. Chris Allen, Superintendent of Schools



LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:

June 4, 2018
Meeting Type: Agenda Placement:
O Regular Meeting O Ppublic Hearing
® Special Meeting/Workshop O Information Items
O Hearing O Presentation/Discussion ltems
(@ Consideration Items
Date Submitted: June 4, 2018 O Consent Agenda
Subject:

Approval of 2018-2019 Proposed Budget

Executive Summary:
Discuss and approve the proposed budget for the 2018-2019 fiscal year.

Fiscal Impact:

Cost: Funding Source: Fiscal Year: 2018-2019
O Recurring (® General Fund Amendment Required?
® One-Time O Grant Funds O Yes
O No Fiscal Impact O Bond Funds ® No

O Other Funds (Specify)

Administration’s Recommendation:

Approve the 2018-2019 proposed budget and call for a public hearing to adopt the
proposed budget on June 25, 2018.

Submitted By:

Melissa Lafferty

Board Approval Required: (® Yes (O No

Revised 2.16.16



Marble Falls ISD
Board of Trustees
Agenda Item Information

LEARNERS TODAY,
LEADERS TOMORROW,
MUSTANGS FOREVER!

Meeting Date:
June 4, 2018
Meeting Type:
® Regular Meeting
O Special Meeting/Workshop

Agenda Placement:
O Ppublic Hearing
O Information Items

O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 5302018 O Consent Agenda

Subject:
2018-19 Compensation Plan

Executive Summary:

Last month, Marble Falls ISD administration shared with you key finding from the
TASB System Maintenance review. We are making a recommendation for the Board
to approve the 2018-2019 compensation plan.

Fiscal Impact:
Cost: Funding Source: Fiscal Year:
(® Recurring (® General Fund Amendment Required?
O One-Time O Grant Funds O Yes
O No Fiscal Impact O Bond Funds ® No
O Other Funds (Specify)

Administration’s Recommendation:

Approve 2018-2019 compensation plan which includes 2% general pay increase,
market adjustments, stipend adjustments and $25 a month health benefits
contribution.

Submitted By:

Jeff Gasaway
Board Approval Required: (® Yes (O No

Revised 2.16.16



LEARNERS TODAY, Marble Falls ISD

MUSTANGS FOREVER! _
Agenda Item Information

Meeting Date:

6.4.2018
Meeting Type: Agenda Placement:
O Regular Meeting O Ppublic Hearing
® Special Meeting/Workshop O Information Items
O Hearing ® Presentation/Discussion ltems
O Consideration ltems
Date Submitted: 5302018 O Consent Agenda
Subject:

Selection of Bond Council Firm for Marble Falls ISD

Executive Summary:

We find Orrick, Herrington & Sutcliffe LLP to be the most highly qualified to serve as
Marble Falls ISD's legal representation regarding aspects of bond programming, sale,
and elections (if needed). We reach this conclusions based on our previous
experience with one of this firm's lawyers with whom the District has had previous
working experience and this firm's positive work history completing similar projects in
this geographic area, and recommendations from others who work in this industry.

Fiscal Impact:
Cost: Funding Source: Fiscal Year: 2016-17
O Recurring (® General Fund Amendment Required?
O One-Time O Grant Funds ® Yes
@® No Fiscal Impact O Bond Funds O No
O Other Funds (Specify)

Administration’s Recommendation:

Approve the District's selection Orrick, Herrington & Sutcliffe LLP to be the Marble
Falls ISD's legal representation regarding aspects of bond programming, sale, and
elections.

Submitted By:

Chris Allen

Board Approval Required: (® Yes (O No

Revised 2.16.16
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