
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Regular Meeting 

 

 

Monday, November 13, 2017  

6:00 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, NOVEMBER 13, 2017 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on November 13, 2017, the Board of Trustees of the Marble Falls Independent 
School District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community 
Room, 1800 Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Kevin Naumann, President 

 

2. Roll Call 
Presenter: Kevin Naumann, President 

 

3. Invocation 
Presenter: Lee Ann Johnson 

 

4. Pledge to the Flags 
Presenter: Kevin Virdell 

 

5. Vision Statement 
Presenter: Kevin Naumann 

 

6. Special Recognitions  

A. Superintendent's Award- Marble Falls Elementary 
Presenter: Mike Haley 

 

B. Cross Country State Qualifier - Ambrie Lizcano 
Presenter: Anthony Torns 

 

C. Living the Vision Award - Special Services 
Presenter: Dr. Susan Maughan 

 

7. Citizen Comments  

8. Information Items  

A. General Fund Summary 4 

B. Expenditure Report 7 

C. Investments Procedures Manual 24 

9. Presentation/Discussion Items and Possible Action  

A. Audit Report 
Presenter: Kay Kizziar 

 

B. Update and Partnerships with Texas Tech University Regional Teaching Site at 
Highland Lakes 
Presenter: Dr. Kelly Fox, Director, Lance Pickle, Admissions Counselor & Angie 
Cowart, Site Coordinator 

37 

C. E3  
Presenter: Dr. Wes Cunningham 

38 

D. STEAM 68 



Presenter: Dr. Wes Cunningham 

E. iPad Refresh Plan 
Presenter: Nathan Fink/ Jeff Gasaway 

81 

F. Prevailing Wages 
Presenter: Jeff Gasaway 

97 

G. Burnet Central Appraisal District- Official Ballot and Resolution 
Presenter: Jeff Gasaway 

107 

H. Purchase of Maintenance Vehicles  
Presenter: Jeff Gasaway 

111 

10. Consider and Possible Approval of Action     

A. Consent  

1. Minutes from Special Board Meeting- Team of 8 Training held on October 12, 
2017 

122 

2. Minutes from Regular Board Meeting held on October 16, 2017 123 

3. Budget Amendments 127 

4. Out of State Travel Request- Marble Falls High School Band 132 

5. Resolutions Providing for the Sale of Property Acquired by Burnet Central 
Appraisal District at Delinquent Tax Sale - 9 Bids 

136 

B. Long Term Facilities Master Plan 166 

C. Maintenance Project- MFISD Transportation Fueling Station- Phase 2 230 

11. Upcoming Meetings and Board Training Opportunities  

A. Monday, December 18, 2017 - Regular Board Meeting  

B. Monday, January 15, 2018 - Regular Board Meeting  

C. Monday, February 19, 2018 - Regular Board Meeting  

12. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

B. Discussion of Real Property (TX Govt. Code 551.072)  

13. Reconvene from Executive Session  

14. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Professional Personnel  

15. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 
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Administrative Regulation to Accompany CDA (Local) 

Other Revenues: Investments 
 

 

I. Alignment with Board Policy CDA (Local) 
 

According to CDA (Local) of the Marble Falls Independent School District that after 

allowing for the anticipated cash flow requirements of the Entity, the banking cost to 

service the district, and giving due consideration to the safety and risk of investment, all 

available funds shall be invested in conformance with state laws and statutes which govern 

the investment of public funds, including but not by way of limitation, the Public Funds 

Investment Act, Chapter 2256, Government Code. 

 

Effective cash management is recognized as essential to good fiscal management.  

Investment interest is a source of revenue to Entity funds.  The Entity’s investment portfolio 

shall be designed and managed in a manner designed to maximize the net banking revenue, 

to be responsive to public trust, and to be in compliance with legal requirements and 

limitations. 

 

Investments shall be made with the primary objectives of: 

 

 Safety and preservation of principal 

 Maintenance of sufficient liquidity to meet operating needs 

 Public trust from prudent investment activities 

 Optimization of interest earnings on the portfolio 

 

 

II. PURPOSE 
 

The purpose of these investment procedures is to provide day to day guidance in 

compliance with State of Texas Education Law, policy of the Texas Education Agency and 

Chapter 2256 of the Government Code (“Public Funds Investment Act”), which requires 

each Entity to adopt a written investment procedures regarding the investment of its funds 

and funds under its control.  The Investment Procedure addresses the methods, procedures 

and practices that must be exercised to ensure effective and judicious fiscal management of 

the Entity’s funds. 

 

 

III. SCOPE 

 
This Investment Regulation shall govern the investment of all financial assets of the Entity.  

These funds are accounted for in the Entity’s Comprehensive Annual Financial Report 

(CAFR) and include: 
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 General Fund 

 Special Revenue Funds 

 Capital Projects Funds 

 Enterprise Funds 

 Trust and Agency Funds, to the extent not required by law or existing contract to 

be kept segregated and managed separately 

 Debt Service Funds, including reserves and sinking funds, to the extent not 

required by law or existing contract to be kept segregated and managed 

separately 

 Any new fund created by the Entity, unless specifically exempted from CDA 

(Local) Policy by the Board of Trustees (Board) or by law. 

 

 The Entity will consolidate cash balances from all funds where practical to maximize 

investment earnings.  Investment income will be allocated to the various funds based on 

their respective participation and in accordance with generally accepted accounting 

principles. 

 

This Investment Procedure shall apply to all transactions involving the financial assets and 

related activity for all the foregoing funds.  However, this procedure does not apply to the 

assets administered for the benefit of the Entity by outside agencies under deferred 

compensation programs. 

 

 

IV. INVESTMENT OBJECTIVES 

 

The Entity shall manage and invest its cash with four primary objectives, listed in order of 

priority: safety, liquidity, public trust, and yield.  The safety of the principal invested 

always remains the primary objective.  All investments shall be designed and managed in a 

manner responsive to the public trust and consistent with state and local law. 

 

The Entity shall maintain a comprehensive cash management program, which includes 

collection of account receivables, vendor payments in accordance with invoice terms, and 

prudent investment of available cash.  Cash management is defined as the process of 

managing monies in order to insure maximum cash availability and maximum earnings on 

short-term investment of idle cash. 

 

Safety [PFIA 2256.005(b)(2)] 

 

Safety of principal is the foremost objective of the investment program.  Investments shall 

be undertaken in a manner that seeks to ensure the preservation of capital in the overall 

portfolio.  The objective will be to mitigate credit and interest rate risk. 

 Credit Risk and Concentration of Credit Risk – The Entity will minimize credit 

risk, the risk of loss due to the failure of the issuer or backer of the investment, 

and concentration of credit risk, the risk of loss attributed to the magnitude of 

investment in a single issuer, by: 
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 Limiting investments to the safest types of investments 

 Pre-qualifying the financial institutions and broker/dealers with which 

the Entity will do business 

 Diversifying the investment portfolio so that potential losses on 

individual issuers will be minimized. 

 

 Interest Rate Risk – the Entity will manage the risk that the interest earnings and 

the market value of investments in the portfolio will fall due to changes in 

general interest rates by limiting the maximum weighted average maturity of the 

investment portfolio to 365 days.  The Entity will, in addition,: 

 Structure the investment portfolio so that investments mature to meet 

cash requirements for ongoing operations, thereby avoiding the need to 

liquidate investments prior to maturity. 

 Invest operating funds primarily in certificates of deposit, shorter-term 

securities, money market mutual funds, or local government investment 

pools functioning as money market mutual funds. 

 Diversify maturities and staggering purchase dates to minimize the 

impact of market movements over time. 

 

Liquidity [PFIA 2256.005(b)(2)] 

 

The investment portfolio shall remain sufficiently liquid to meet all operating requirements 

that may be reasonably anticipated.  This is accomplished by structuring the portfolio so that 

investments mature concurrent with cash needs to meet anticipated demands.  Because all 

possible cash demands cannot be anticipated, a portion of the portfolio will be invested in 

shares of money market mutual funds or local government investment pools that offer 

same-day liquidity.  In addition, a portion of the portfolio can consist of securities with 

active secondary or resale markets. 

 

Public Trust 

 

All participants in the Entity’s investment process shall seek to act prudently as custodians 

of the public trust.  Investment officers shall avoid any transaction that might impair public 

confidence in the Entity’s ability to govern effectively. 

 

Yield (Optimization of Interest Earnings) [PFIA 2256.005(b)(3)] 

 

The investment portfolio shall be designed with the objective of attaining a market rate of 

return throughout budgetary and economic cycles, taking into account the investment risk 

constraints and liquidity needs.  Return on investment is of secondary importance compared 

to the safety and liquidity objectives described above. 
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V.  RESPONSIBILITY AND CONTROL 

 

Delegation of Authority [PFIA 2256.005(f)] 

 

In accordance with Marble Falls Independent School District Board Policy CDA (Local) 

and the Public Funds Investment Act, the Board designates the Superintendent (or 

designee)_ as the Entity’s Investment Officer.  An Investment Officer is authorized to 

execute investment transactions on behalf of the Entity. No person may engage in an 

investment transaction or the management of Entity funds except as provided under the 

terms of this Investment Policy as approved by the Board.  The investment authority granted 

to the investing officers is effective until rescinded by the Board and the General 

Superintendent. 

 

 

Quality and Capability of Investment Management [PFIA 2256.005(b)(3)] 

 

The Entity shall provide periodic training in investments for the designated investment 

officers and other investment personnel through courses and seminars offered by 

professional organizations, associations, and other independent sources in order to insure 

the quality and capability of investment management in compliance with the Public Funds 

Investment Act. 

 

Training Requirement (PFIA 2256.007 – State Agencies) 

 

In accordance with the Public Funds Investment Act, a newly appointed Investment Officer 

must attend a training session relating to the person’s responsibilities under the Act within 

one year of the date the officer or board member took office or assumed duties.  In addition, 

Investment Officers shall attend an investment training session no less often than once 

every two years.  The training requirement begins the first day of a fiscal year and consists 

of two consecutive fiscal years after that and receive not less than ten hours of instruction 

relating to investment responsibilities.   The investment training session shall be provided 

by an independent source approved by the Board.  For purposes of this policy, an 

“independent source” from which investment training shall be obtained shall include a 

professional organization, an institution of higher education or any other sponsor other than 

a business organization with whom the Entity may engage in an investment transaction.  

The Investment Officer shall deliver a report on this subchapter to the Board not later than 

the 180th day after the last day of each regular session of the legislature. 

 

 

Training Requirement (PFIA 2256.008 – Local Governments) 

 

In accordance with Board Policy CDA (Local) and the Public Funds Investment Act, 

designated Investment Officers shall attend an investment training session no less often than 

once every biennium and shall receive not less than 10 hours of instruction relating to 
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investment responsibilities.  A newly appointed Investment Officer must attend a training 

session of at least 10 hours of instruction within twelve months of the date the officer took 

office or assumed the officer’s duties.  The investment training session shall be provided by 

an independent source approved by the Superintendent.  For purposes of this policy, an 

“independent source” from which investment training shall be obtained shall include a 

professional organization, an institution of higher education or any other sponsor other than 

a business organization with whom the Entity may engage in an investment transaction. 

 

 

Internal Controls (Best Practice) 

 

The Executive Director – Finance (or designee) is responsible for establishing and 

maintaining an internal control structure designed to ensure that the assets of the entity are 

protected from loss, theft, or misuse.  The internal control structure shall be designed to 

provide reasonable assurance that these objectives are met.  The concept of reasonable 

assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be 

derived; and (2) the valuation of costs and benefits requires estimates and judgments by 

management. 

 

Accordingly, the Executive Director – Finance (or designee) shall establish a process for 

annual independent review by an external auditor to assure compliance with policies and 

procedures.  The internal controls shall address the following points. 

 Control of collusion. 

 Separation of transactions authority from accounting and record keeping. 

 Custodial safekeeping. 

 Avoidance of physical delivery securities. 

 Clear delegation of authority to subordinate staff members. 

 Written confirmation for telephone (voice) transactions for investments and wire 

transfers. 

 Development of a wire transfer agreement with the depository bank or third party 

custodian. 

 

 

Prudence (PFIA 2256.006) 

 

The standard of prudence to be applied by the Investment Officer shall be the “prudent 

investor” rule.  This rule states that “Investments shall be made with judgment and care, 

under circumstances then prevailing, which persons of prudence, discretion and intelligence 

exercise in the management of their own affairs, not for speculation, but for investment, 

considering the probable safety of their capital as well as the probable income to be 

derived.”  In determining whether an Investment Officer has exercised prudence with 

respect to an investment decision, the determination shall be made taking into 

consideration: 
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 The investment of all funds, or funds under the Entity’s control, over which the 

officer had responsibility rather than a consideration as to the prudence of a 

single investment. 

 Whether the investment decision was consistent with the written approved 

investment policy of the Entity. 

 

Indemnification (Best Practice) 

 

The Investment Officer, acting in accordance with written procedures and exercising due 

diligence, shall not be held personally responsible for a specific investment’s credit risk or 

market price changes, provided that these deviations are reported immediately and the 

appropriate action is taken to control adverse developments. 

 

 

Ethics and Conflicts of Interest [PFIA 2256.005(i)] __________________________ 

 

Officers and employees involved in the investment process shall refrain from personal 

business activity that would conflict with the proper execution and management of the 

investment program, or that would impair their ability to make impartial decisions.  

Employees and Investment Officers shall disclose any material interests in financial 

institutions with which they conduct business.  They shall further disclose any personal 

financial/investment positions that could be related to the performance of the investment 

portfolio.  Employees and officers shall refrain from undertaking personal investment 

transactions with the same individual with which business is conducted on behalf of the 

Entity. 

 

An Investment Officer of the Entity who has a personal business relationship with an 

organization seeking to sell an investment to the Entity shall file a statement disclosing that 

personal business interest.  An Investment Officer who is related within the second degree 

by affinity or consanguinity to an individual seeking to sell an investment to the Entity shall 

file a statement disclosing that relationship.  A statement required under this subsection 

must be filed with the Texas Ethics Commission, the Superintendent and the Board. 

 

 

VI. SUITABLE AND AUTHORIZED INVESTMENTS 

 
Portfolio Management 

 

The Entity currently has a “buy and hold” portfolio strategy.  Maturity dates are matched 

with cash flow requirements and investments are purchased with the intent to be held until 

maturity.  However, investments must be monitored for ratings changes and will liquidate 

investments with declining credit ratings in accordance with Section 2256.021prior to 

maturity for the following reasons:  

 An investment with declining credit may be liquidated early to minimize loss of 

principal. 
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 Cash flow needs of the Entity require that the investment be liquidated. 

 

 

Investments [PFIA 2256.005(b)(4)(A)] 

 

Entity funds governed by these procedures may be invested in the instruments described 

below, all of which are authorized by Chapter 2256 of the Government Code (Public Funds 

Investment Act).  Investment of Entity funds in any instrument or security not authorized 

for investment under the Act is prohibited.  The Entity will not be required to liquidate an 

investment that becomes unauthorized subsequent to its purchase. 

 

I. Authorized 

 

1. Obligations of the United States of America, its agencies and instrumentalities. 

 

2. Certificates of Deposit issued by a depository institution that has its main office 

or a branch office in Texas. The certificate of deposit must be guaranteed or 

insured by the Federal Deposit Insurance Corporation or its successor or the 

National Credit Union Share Insurance Fund or its successor and secured by 

obligations in a manner and amount as provided by law. In addition, certificates 

of deposit obtained through a depository institution that has its main office or a 

branch office in Texas and that contractually agrees to place the funds in 

federally insured depository institutions in accordance with the conditions 

prescribed in Section 2256.010(b) of the Public Funds Investment Act are 

authorized investments.  

 

3. Fully collateralized direct repurchase agreements with a defined termination date 

secured by obligations of the United States or its agencies and instrumentalities.  

These shall be pledged to the Entity, held in the Entity’s name, and deposited at 

the time the investment is made with the Entity or with a third party selected and 

approved by the Entity.  Repurchase agreements must be purchased through a 

primary government securities dealer, as defined by the Federal Reserve, or a 

financial institution doing business in Texas.  A Master Repurchase Agreement 

must be signed by the bank/dealer prior to investment in a repurchase agreement.  

All repurchase agreement transactions will be on a delivery vs. payment basis.  

Securities received for repurchase agreements must have a market value greater 

than or equal to 102 percent at the time funds are disbursed. (Sweep Accounts 

and/or Bond Proceeds) 

 

4. Money Market Mutual funds that: 1) are registered and regulated by the 

Securities and Exchange Commission, 2) have a dollar weighted average stated 

maturity of 90 days or less, 3) seek to maintain a net asset value of $1.00 per 

share, and 4) are rated AAA by at least one nationally recognized rating service.  
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5. Local government investment pools, which 1) meet the requirements of Chapter 

2256.016 of the Public Funds Investment Act, 2) are rated no lower than AAA 

or an equivalent rating by at least one nationally recognized rating service, and 

3) are authorized by resolution or ordinance by the Board.  In addition, a local 

government investment pool created to function as a money market mutual fund 

must mark its portfolio to the market daily and, to the extent reasonably possible, 

stabilize at $1.00 net asset value.  

 

6. A securities lending program as permitted by Government Code 2256.0115. 

 

7. Banker’s acceptances as permitted by government Code 2256.012. 

 

8. Commercial paper as permitted by Government Code 2256.013. 

 

9. A guaranteed investment contract as an investment vehicle for bond proceeds, 

provided it meets the criteria and eligibility requirements established by 

Government Code 2256.015 

 

 

All prudent measures will be taken to liquidate an investment that is downgraded to less 

than the required minimum rating. (PFIA 2256.021) 

 

 

II. Not Authorized [PFIA 2256.009(b)(1-4)] 

 

Investments including interest-only or principal-only strips of obligations with underlying 

mortgage-backed security collateral, collateralized mortgage obligations with an inverse 

floating interest rate or a maturity date of over 10 years are strictly prohibited. 

 

 

VII. INVESTMENT PARAMETERS 

 

Maximum Maturities [PFIA 2256.005(b)(4)(B)] 

 

The longer the maturity of investments, the greater their price volatility, therefore, it is the 

Entity’s policy to concentrate its investment portfolio in shorter-term securities in order to 

limit principal risk caused by changes in interest rates. 

The Entity attempts to match its investments with anticipated cash flow requirements.  The 

Entity will not directly invest in securities maturing more than two (2) years from the date 

of purchase; however, the above described obligations, certificates, or agreements may be 

collateralized using longer dated investments.  

 

Because no secondary market exists for repurchase agreements, the maximum maturity 

shall be 120 days except in the case of a flexible repurchase agreement for bond proceeds.  
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The maximum maturity for such an investment shall be determined in accordance with 

project cash flow projections and the requirements of the governing bond ordinance.  

 

 The composite portfolio will have a weighted average maturity of 365 days or less.  This 

dollar-weighted average maturity will be calculated using the stated final maturity dates of 

each security. [PFIA 2256.005(b)(4)(C)] 

 

 

Diversification [PFIA 2256.005(b)(3)] 

 

The Entity recognizes that investment risks can result from issuer defaults, market price 

changes or various technical complications leading to temporary illiquidity.  Risk is 

managed through portfolio diversification that shall be achieved by the following general 

guidelines: 

 

 Limiting investments to avoid overconcentration in investments from a specific 

issuer or business sector (excluding U.S. Treasury securities and certificates of 

deposit that are fully insured and collateralized in accordance with state and federal 

law), 

 Limiting investment in investments that have higher credit risks (example:  

commercial paper), 

 Investing in investments with varying maturities, and 

 Continuously investing a portion of the portfolio in readily available funds such as 

local government investment pools (LGIPs), money market funds or overnight 

repurchase agreements to ensure that appropriate liquidity is maintained in order to 

meet ongoing obligations. 

 

The following maximum limits, by instrument, are established for the Entity’s total 

portfolio: 
 

1. U.S. Treasury Securities ......................................... 100% 

2. Agencies and Instrumentalities .................................   85% 

3. Certificates of Deposit ..............................................  100% 

4. Repurchase Agreements* ...........................................   20% 

5. Money Market Mutual Funds ...................................         50% 

6. Pools………………………………………………..        100% 

 

*Excluding flexible repurchase agreements for bond proceeds investments 

 
 

 

VIII. SELECTION OF BANKS AND DEALERS 
 

Depository (Chapter 45, Education Code)  
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At least every two years a Depository shall be selected    or renewed through the Entity’s 

banking services procurement process, which shall include a formal request for proposal 

(RFP).  The selection of a depository will be determined by competitive bid and evaluation 

of bids will be based on the following selection criteria: 

 

 The ability to qualify as a depository for public funds in accordance with state 

law. 

 The ability to provide requested information or financial statements for the 

periods specified. 

 The ability to meet all requirements in the banking RFP. 

 Complete response to all required items on the bid form 

 Lowest net banking service cost, consistent with the ability to provide an 

appropriate level of service. 

  The credit worthiness and financial stability of the bank. 

 

 

Authorized Brokers/Dealers (PFIA 2256.025) 

 

The Entity shall, at least every two years in alignment with depository contract review, 

review, revise, and adopt a list of qualified broker/dealers and financial institutions 

authorized to engage in securities transactions with the Entity. Those firms that request to 

become qualified bidders for securities transactions will be required to provide a completed 

broker/dealer questionnaire that provides information regarding creditworthiness, 

experience and reputation. and 2) a certification stating the firm has received, read and 

understood the Entity’s investment policy and agree to comply with the policy.  Authorized 

firms may include primary dealers or regional dealers that qualify under Securities & 

Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified 

depositories.  All investment providers, including financial institutions, banks, money 

market mutual funds, and local government investment pools, must sign a certification 

acknowledging that the organization has received and reviewed the Entity’s investment 

policy and that reasonable procedures and controls have been implemented to preclude 

investment transactions that are not authorized by the Entity’s policy. [PFIA 2256.005(k-l)] 

 

Competitive Bids (Best Practice) 

 

It is the best practice and therefore the goal of the Entity to require competitive bidding for 

all individual security purchases and sales except for: a) transactions with money market 

mutual funds and local government investment pools and b) treasury and agency securities 

purchased at issue through an approved broker/dealer or financial institution.  The 

Executive Director – Finance (or designee) shall develop and maintain procedures for 

ensuring a competition in the investment of the Entity’s funds. 
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Delivery vs. Payment [PFIA 2256.005(b)(4)(E)] 

 

Securities shall be purchased using the delivery vs. payment method with the exception of 

investment pools and mutual funds.  Funds will be released after notification that the 

purchased security has been received. 

 

 

 

IX. CUSTODIAL CREDIT RISK MANAGEMENT 
 

Safekeeping and Custodial Agreements  

 

The Entity shall contract with a bank or banks for the safekeeping of securities either owned 

by the Entity as part of its investment portfolio or held as collateral to secure demand or 

time deposits.  Securities owned by the Entity shall be held in the Entity’s name as 

evidenced by safekeeping receipts of the institution holding the securities. 

   

Collateral for deposits will be held by a third party custodian designated by the Entity and 

pledged to the Entity as evidenced by safekeeping receipts of the institution with which the 

collateral is deposited. Original safekeeping receipts shall be obtained.  Collateral may be 

held by the depository bank’s trust department, a Federal Reserve bank or branch of a 

Federal Reserve bank, a Federal Home Loan Bank, or a third party bank approved by the 

Entity.  

 

 

Collateral Policy (PFCA 2257.023) 

 

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of the 

Entity to require full collateralization of all Entity funds on deposit with a depository bank, 

other than investments.  In order to anticipate market changes and provide a level of 

security for all funds, the collateralization level will be 102% of market value of principal 

and accrued interest on the deposits or investments less an amount insured by the FDIC. At 

its discretion, the Entity may require a higher level of collateralization for certain 

investment securities.  Securities pledged as collateral shall be held by an independent third 

party with which the Entity has a current custodial agreement.  The Executive Director – 

Finance (or designee) is responsible for entering into collateralization agreements with third 

party custodians in compliance with this guideline.  The agreements are to specify the 

acceptable investment securities for collateral, including provisions relating to possession of 

the collateral, the substitution or release of investment securities, ownership of securities, 

and the method of valuation of securities.  A clearly marked evidence of ownership 

(safekeeping receipt) must be supplied to the Entity and retained.  Collateral shall be 

reviewed at least monthly to assure that the market value of the pledged securities is 

adequate. 
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Collateral Defined 

 

The Entity shall accept only the following types of collateral: 

 

 Obligations of the United States or its agencies and instrumentalities 

 

 Direct obligations of the state of Texas or its agencies and instrumentalities 

 

 Collateralized mortgage obligations directly issued by a federal agency or 

instrumentality of the United States, the underlying security for which is guaranteed by 

an agency or instrumentality of the United States 

 

 Obligations of states, agencies, counties, cities, and other political subdivisions of any 

state rated as to investment quality by a nationally recognized rating firm not less than A 

or its equivalent with a remaining maturity of ten (10) years or less 

 

 A surety bond issued by an insurance company rated as to investment quality by a 

nationally recognized rating firm not less than A 

 

 A letter of credit issued to the Entity by the Federal Home Loan Bank 

 

 

Subject to Audit 

 

All collateral shall be subject to inspection and audit by the Executive Director – Finance 

(or designee) or the Entity’s independent auditors. 

 

 

X.  PERFORMANCE 
 

Performance Standards  

 

The Entity’s investment portfolio will be managed in accordance with the parameters 

specified within policy CDA (Local) and these regulations.  The portfolio shall be designed 

with the objective of obtaining a rate of return through budgetary and economic cycles, 

commensurate with the investment risk constraints and the cash flow requirements of the 

Entity. 

 

Performance Benchmark (Best Practice) 

 

It is the policy of the Entity to purchase investments with maturity dates coinciding with 

cash flow needs.  Through this strategy, the Entity shall seek to optimize interest earnings 

utilizing allowable investments available on the market at that time.  Market value will be 

calculated on a quarterly basis on all securities owned and compared to current book value.  

The Entity’s portfolio shall be designed with the objective of regularly meeting or 
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exceeding the average rate of return on U.S. Treasury Bills at a maturity level comparable to 

the Entity’s weighted average maturity in days. 

 

XI. REPORTING (PFIA 2256.023) 
 

Methods 

 

The Investment Officer shall prepare an investment report on a quarterly basis that identifies 

investment returns in the most recent quarter and describes the portfolio in terms of 

investment securities, maturities, and shall explain the total investment return for the 

quarter. 

 

The quarterly investment report shall include a summary statement of investment activity 

prepared in compliance with generally accepted accounting principals. This summary will 

be prepared in a manner that will allow the Entity to ascertain whether investment activities 

during the reporting period have conformed to the Investment Procedures and CDA (Local) 

policy.  The report will be provided to the Board.  The report will include the following: 

 

 A listing of individual securities held at the end of the reporting period. 

 Unrealized gains or losses resulting from appreciation or depreciation by listing 

the beginning and ending book and market value of securities for the period. 

 Additions and changes to the market value during the period. 

 Listing of investments by maturity date. 

 Fully accrued interest for the reporting period 

 The percentage of the total portfolio that each type of investment represents. 

 Statement of compliance of the Entity’s investment portfolio with state law and 

the investment strategy and policy approved by the Board. 

 

An independent auditor will perform a formal annual review of the quarterly reports with 

the results reported to the governing body if the entity invests in other than money market 

mutual funds, investment pools or accounts offered by its depository bank in the form of 

certificates of deposit, or money market accounts or similar accounts [PFIA 2256.023(d)]. 

 

 

Monitoring Market Value [PFIA 2256.005(b)(4)(D)] 

 

Market value of all securities in the portfolio will be determined on a quarterly basis.  These 

values will be obtained from a reputable and independent source and disclosed to the 

governing body quarterly in a written report. 
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Learning Growth

Why Study 

Growth?

40



➢Compares student 

score to student’s 

previous score

➢Cut-off score for 

progress

➢Compares student 

to academic peers 

across the state

➢Absolute growth for 

all students

TEA Progress Measure

Index 2 3D Growth 

Progress Measure and 3D Growth
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3D Growth Strongly Correlated to

Index 2 Score at All Levels
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1. Look at all 

students in 

the state.

Calculating 

3D Growth 
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Calculating 

3D Growth 

2. Identify 

groups of 

students with 

identical raw 

score 

performance 

in prior years

PRIOR 

YEAR(S)
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Calculating 

3D Growth 

3. Rank order 

students from 

across the state 

in each academic 

peer group by 

this year’s raw 

score
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Calculating 

3D Growth 

4. Using this year’s 

raw score, provide 

each student in the 

peer group a 

percentile ranking 

comparing them to 

their peers across 

the state. 
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Pediatric 

Growth Charts
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Calculating 3D Growth 
5. For every statewide peer group of students who have 

performed the same way in the past, provide each student a 
percentile ranking based on this year’s raw score

48



Calculating 3D Growth 
6. Calculating a 3D Growth Score for an individual 
campus: Rank all students enrolled on a campus in order 
according to their growth percentile, and assign the 
MEDIAN as the growth score for the campus.
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Why Median? 

50



51



© 2017 E3 Alliance

Strong Negative Relationship Between % Low 

Income and % Met STAAR Standard

Percent Low Income

P
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a
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NOTE: Includes 2014 STAAR/TAKS Reading/ELA 

Passing Rates for all Central Texas schools, excluding 

alternative and residential treatment campuses
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© 2017 E3 Alliance

3D Growth Scores and % Low Income: 

No More Ceiling Effect 

Percent Low Income

3
D

 G
ro

w
th

 S
c
o

re

NOTE: Includes 2014 SGP Growth 

Scores for all Central Texas schools, 

excluding alternative and residential 

treatment campuses

14
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© 2017 E3 Alliance

2017 3D Growth in Reading, Sample ISD, Middle Schools

3DG
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© 2017 E3 Alliance

Sample ISD 2017 3D Growth in Reading, By Low Income, 

Middle Schools

Passing rate 

in rank order

Bands: low, 

normal,

high growth ranges

Growth score:

Low income

students

Growth score:

Non-low income

students

Each # is a

school
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Income Gaps

•“Income Gap” looks at the difference in 3D Growth 

for your low income (  ) versus non-low income (  ) 

students

•A positive gap indicates low income students are 

growing at a higher rate than non-low income 

students, indicating gaps should be closing

•A negative gap indicate non-low income students 

are growing at a higher rate, indicating gaps may be 

getting greater
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© 2017 E3 Alliance

Low Income Growth Score

Non-Low Income Growth Score

Positive Income Gap:

(5)

Negative Income Gap:

(-10)

Sample ISD 2017 3D Growth in Reading, By Low Income, 

Middle Schools

NO Income Gap
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© 2017 E3 Alliance

Sample ISD 2017 3D Growth in Reading, By Low Income, 

Middle Schools
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© 2017 E3 Alliance

What is Chronic Absence? 

Missing 10% or more of school for ANY reason! 

Chronic Absence is different 
from truancy (unexcused 
absences only) or average 
daily attendance (how many 
students show up to school 
each day).

Excused 

Absences

Unexcused 

Absences

Suspensions

Chronic 

Absence

Why Do we Care?  Chronic absenteeism, whether excused or 
unexcused, is correlated to both in-school and community 
causes, and is a huge predictor of poor educational and life 

outcomes...and it is a part of State Accountability. 
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© 2017 E3 Alliance

2016 Chronic Absenteeism, Sample ISD 

Middle School
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© 2017 E3 Alliance

Detailed Data Spreadsheet (Electronic)
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Quadrant Mapping

Vertical Axis is a measure of 

impact and how transformative 

this could be for your campus 

Horizontal Axis is a 

measure of difficulty or level 

of effort required to 

implement

Manage/ 

Do First

Focus/

Plan

Delegate/

Push Back

Drop/

Avoid
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All work is a process…or a series of processes!

What is a process?

• A pictorial 

representation of the 

sequence of actions 

that comprise a 

process. 

What is a process 

map? 

• A series of actions or 

steps taken in order to 

achieve a particular end 

(outcome).

1 2 3

63



30 60 90
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Insert Title Here
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E3 Alliance is a nonprofit 501-(c)(3) organization based in Central Texas providing 

proven, data-driven services to improve student outcomes across the state of Texas.
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Because our community is asking for it… and our students need it.
 Critical and analytical thinking skills 
 Collaborative learning 
 High-level communication abilities 
 Proficiency at solving non-routine problems 
 Project management experience 
 Teamwork and leadership skills
 Inter-disciplinary instruction 
 Problem and project-based learning 
 Real-world experiences via work-based learning opportunities
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Science, Technology, Engineering, Arts, and Mathematics

This is the lens through which we can respond to the community’s 
desire to see more hands-on, real-world, experiential learning that 
is academically rigorous. This approach will allow Marble Falls ISD 
students to experience innovation and problem based learning.
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Creativity is one of the top qualities that employers look for in an 
employee. Many students today will be applying for jobs that do 
not exist now. One way to prepare them is by strengthening their 
creativity and problem solving skills.

 The arts teach children to make good judgements about qualitative 
relationships.

 The arts teach children that problems can have more than one 
solutions and questions can have more than one answer. 

 The arts celebrate multiple perspectives.
 The arts teach children that in complex forms of problem solving, 

purposes are seldom fixed
 The arts help children learn to say what cannot be said.  
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 Shape Our Schools

 STEM / STEAM Research

 Site-Visits

 Programming Research
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 Small Middle School – Austin ISD
 JL Johnson Elementary – Round Rock ISD
 Rayburn STEAM Academy - Grand Prairie ISD
 Pretswick STEM Academy - Little Elm ISD
 Nimitz STEM Academy - North East ISD
 Midway Middle School - Midway ISD
 RJ Smith Middle School - Killeen ISD
 Carpenter Hill Elementary - Hays Consolidated ISD
 DA Hulcy STEAM Middle School – Dallas ISD
 Burleson Middle School – Burleson ISD
 Austin Middle School – Galveston ISD 
 North Richland Hills Middle School – Birdville ISD
 Brownsville ISD Middle School STEM Program – Brownsville ISD
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For every concept being explored… embedded across 
disciplines...

 ASK: What is the problem to be solved?  What constraints exist?
 IMAGINE: Research and develop possible solutions.
 PLAN: Select a possibility.  Design a solution.
 CREATE: Put the plan in action.
 IMPROVE: Test the plan. Redesign.  Repeat. 
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 Thinking about a Pilot Program - 50-80 6th Graders 
 Humanities Block
 Problem-Solving Block 
 Laboratory Block
 Elective Block
 “Specials” Rotation
 STEAM and Problem-Based Learning is the lens through which 

everything is designed

 Thinking about this being a building block for extension 
throughout the district
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 Why are we doing this?

 Who gets in?  

 Who gets to teach there?

 Who gets to be the administrator?

 Where will this be?

 What classes will students take?

 How many teachers?
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Costs to implement STEAM vary dependent upon existing resources
and implemenation plan

 There are grants available from TEA for secondary programs
 Associated costs include: 

 Staffing (limited additional costs using existing FTE’s)
 Specific professional development for teachers 
 Technology (computer hardware and software) 
 Equipment 
 Supplies (Annual costs vary based on types of projects) 
 Renovation of existing facilities (“makerspace” / PBL lab space)  
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 Continue Research

 Create sub-committees: Logistics, Curriculum, & Application

 Hire an administrator

 Create a staffing plan

 Targeting registration around March, 2018

 Goal is implementation in August, 2018
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Refresh of Student 
iPads for Cohorts 2 & 382



Then…
§ May 2014– Voters passed $6,550,000 bond including $1.4 million 

for technology

§ After much discussion, it was determined that we would use the 
bond dollars for the infrastructure and local funds to purchase 
technology equipment.

§ Factors considered in the purchase/lease decision:
§ Most devices come with a 3 year warranty
§ Limited funds would allow 1 purchase of all equipment.  Ability to 

replace at the end of 3 years was uncertain.
§ Total out of pocket 92% of value of equipment made fair market value 

leases look attractive
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Now…
§ What have we learned since?

§ Leases contained hidden costs
§ Property taxes on equipment
§ Requirements for the equipment condition when 

returned to lease company
§ Cost of returning equipment to lease company
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What are our priorities?
§ Technology which will meet the needs of 

students and staff 

§ Sustainable plan 

§ Affordability
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Proposal
§ Purchase student iPads using 

dollar buy out lease structure 
or capital lease from local fund 
balance.
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What and when…
§ 1st lease was paid from local technology budget

§ Included a laptop for all elementary teachers and 4 
laptops per elementary classroom

§ Will expire next February

§ 2nd lease was paid from local fund balance
§ Included 800 iPads for elementary classrooms and 

laptops for high school staff and elementary 
administration

§ Will expire April 2018
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Now what…
§ Fall 2017 

§ Purchase/lease replacement iPads

§ Deploy replacement iPads January 2018

§ Return 800 iPads + Cases back to lease 
company by April 1, 2018
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Equipment – Fall 2017
§ iPad 9.7 inch 32gb (5th Gen)– Storage has 

doubled and price as dropped from $375 per 
iPad to $297. We have also reduced the 
number of iPads needed by 400 by deploying 
Chromebooks to the 5th grade classrooms.
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Equipment – Fall 2017
§ Otterbox UnlimitED iPad case – Current price 

is $62.50 per case; however, when purchased 
in bulk the price drops to $32.20 per case. We 
have used this case on the student iPads for 
the last 3 years with great success. I would 
estimate less than 3% breakage over the last 3 
years.
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Price Comparisons
§ Through DIR, the state has already taken care 

of all the price comparisons and awarded the 
lease contracts to Apple.

§ According to DIR, since Apple has won the 
lease contract with the state, any 
financing/leasing of Apple devices must be 
done through Apple.
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Pros of Purchasing
§ Savings of lease payments for years 4, 5 and 

possibly 6

§ Not required to return the equipment:
§ Saves man hours (deployment and collection)
§ Saves cost of shipping back to lease company

§ Allows district discretion for handling device 
replacement

§ Life expectancy of 5 years is realistic for these 
devices
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Cons of Purchasing
§ When looking at each year alone, the annual 

cost is higher (year 1, 2, and 3)

§ Disposal of equipment at the end of life cycle

95



96



Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16

97



98



99



100



101



102



103



104



105



106



Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16

107



108



109



110



Marble Falls ISD 

Summary of Maintenance Truck Quotes 

 

Vendors    Truck Price  # of Trucks Total Price 

Caldwell Country Chevrolet  $26,211.00  2  $52,422.00 

Chevrolet Buick MF   $37,550.00  2  $75,100.00 

Johnson Sewell Ford   $25,233.63  2  $50,467.26 

 

 

Example of Maintenance Truck Being Purchased 
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Marble Falls Independent School District 

Board Meeting Minutes 

October 12, 2017 

              

Kevin Naumann, President, called the special meeting to order at 6:00 p.m. at the Marble Falls 

ISD Central Office Community Room. A quorum was present; notice of this meeting was posted 

in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Gary Boshears, Larry Berkman,  

Alex Payson, Lee Ann Johnson, Karl Westerman and 

Kevin Virdell 

    

Board Members Absent:  None 

 

Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham and Jeff Gasaway 

 

Members of the Press: None 

      

Presentation/Discussion Items and Possible Action 

Team of Eight Training 

John Tanner, Testing Sense, provided a presentation regarding the design, uses, and limitations 

of standardized testing. 

 

Legislative Update 

Joey Moore, Walsh Gallegos, provided the Board with a Legislative Update presentation. 

 

Executive Session 

At 8:51 p.m., the Board adjourned into executive session to consult with District Attorney (TX 

Govt. Code 551.071). 

 

The Board reconvened from executive session at 9:11 a.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

There was no action taken. 

 

Adjournment  
Hearing no objection, the Board adjourned at 9:12 p.m. 

 

 

Approved: 

  

 

____________________________________                           
Kevin Naumann, President    

 

 

____________________________________ 

Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

October 16, 2017 

              

Kevin Naumann, President, called the regular meeting to order at 6:01 p.m. at the Marble Falls 

ISD Administration Building. A quorum was present; notice of this meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Kevin Virdell, Lee Ann Johnson, Larry 

Berkman, Alex Payson and Karl Westerman 

    

Board Members Absent:  Gary Boshears 

 

Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham, Jeff Gasaway,  

Kay Kizziar, Dr. Susan Maughan, Shana Hale, Nathan Fink, 

Bruce Peckover, Mike Haley, Bethany Birdwell, Susan Cox,  

Peggy Little, Erika O’Connor, Michael Phillips, Leslie Baty, 

Roger Barr, Soor-el Puga, Melissa Fletcher, Heather 

Metzgar and Damon Adams. 

 

Members of the Press: Richard Zowie, The Highlander News 

      

Special Recognitions 

Living the Vision Award 

Bethany Birdwell, Highland Lakes Elementary Principal, explained the many reasons why her 

staff members deserve the recognition.  Patricia Crawford, Justin Parsons, Luisa Lopez and 

Lezlie Lust were given certificates and gift cards. 

 

Superintendent's Award 

Erika O’Connor, Colt Elementary Principal, recognized fifth graders; Carson Payne and Mia 

Trejo, with a video created with fellow students and were given playing cards signed by staff and 

students.  

 

National Principals Month 

Dr. Chris Allen, Superintendent, thanked his principals for their service and read a proclamation 

issued by Governor Greg Abbott. 

 

Citizens Comments 

No one asked to speak. 

 

Information Items 

Financial Report 

-General Fund Summary 

-Expenditure Report 

-Quarterly Investment Report 
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  October 16, 2017 cont’d 

2 

Presentation/Discussion Items and Possible Action 

District of Innovation (DOI) Resolution 

Dr. Wes Cunningham, Assistant Superintendent, explained the purpose of the presentation is to 

provide information to the school board about what a DOI is, a possible timeline, and what the 

designation allows a district to do. 

 

Dr. Chris Allen read the resolution.  Upon a motion by Karl Westerman, second by Lee Ann 

Johnson, the Board approved the resolution as presented. 

 

For:  6  Against: 0  Absent: 1 

  

Public Hearing 

District of Innovation 

Mr. Naumann opened a public hearing at 6:53 p.m. regarding the District of Innovation 

Resolution. The Board President, Mr. Kevin Naumann, invited members of the public to speak 

regarding the potential for Marble Falls ISD to become a District of Innovation.  Glynn Wilson, 

Cristi Graham, Stacey Cox and Diane Arredondo made remarks to the Board.  Kevin Virdell, 

Kevin Naumann, Alex Payson and Karl Westerman each made comments.  The public hearing 

was closed at 7:03 p.m.  

 

Presentation/Discussion Items and Possible Action 

Appoint Local District of Innovation Committee 

Dr. Wes Cunningham, Assistant Superintendent, recommended that the Board authorize the 

Superintendent of Schools to appoint a local District of Innovation Plan Committee with the 

responsibility to develop or opt not to develop a local innovation plan.   

 

Upon a motion by Alex Payson, and amended by Karl Westerman, seconded by Kevin Virdell, 

second by Lee Ann Johnson, the Board approved for the Superintendent to spin up a committee 

as presented. 

 

For:  6  Against: 0  Absent: 1 

 

Out of State Travel Request- Marble Falls High School Band  

Brad Behrens, High School Band Director, presented to the Board his agenda and budget for an 

out of state trip.  Mr. Behrens will request permission to travel to Walt Disney World in March 

of 2018 at the November board meeting.   

 

English Language Learners Update 

Soor-el Puga, ESL/ Bilingual Coordinator, shared a brief overview of the instructional 

programming for the Districts English Language Learners.  Roberta Werner and Jennifer 

Marburger spoke on behalf of teachers in the District.  

 

Long Term Facilities Master Plan 

Dr. Chris Allen, Superintendent, explained what a Long Term Facilities Master Plan is, why 

Marble Falls ISD needs one, and administrations’ steps in acquiring a plan of this type.  
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  October 16, 2017 cont’d 

3 

Maintenance Project- MFISD Transportation Fueling Station- Phase 2 

Jeff Gasaway, Assistant Superintendent, explained to the Board that Phase 2 includes renovating 

gym to bus maintenance facility and adding bus parking lot to facility.  The estimated cost for the 

remaining aspects of this project would be approximately $1,200,000.  The District will seek 

approval in November.  

 

Marble Falls High School Public Announcement (PA) System Proposal 

Jeff Gasaway, Assistant Superintendent, informed the Board of Marble Falls ISD’s plans to 

improvement the high school PA system.     

 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved Marble 

Falls ISD to spend $123,130 with Computer Solutions as presented. 

 

For:  6  Against: 0  Absent: 1 

 

Consider and Possible Approval of Action 

Consent Agenda 

Upon a motion by Karl Westerman, second by Kevin Virdell, the Board approved the following: 

 

 Budget Amendments 

 District and Campus Improvement Plans 

 

    For:  6  Against: 0  Absent: 1 

 

Upon a motion by Alex Payson, second by Lee Ann Johnson the Board approved the minutes 

from the Regular Board Meeting held September 18, 2017. 

 

For:     Kevin Virdell, Lee Ann Johnson, Larry Berkman, Alex Payson and Kevin 

Naumann  

Against:      None 

Absent:       Gary Boshears 

Abstained:  Karl Westerman 

 

Upon a motion by Kevin Virdell, second by Alex Payson the Board approved the minutes from 

the Special Board Meeting held October 5, 2017. 

 

For:     Kevin Virdell, Larry Berkman, Alex Payson and Kevin Naumann  

Against:      None 

Absent:       Gary Boshears 

Abstained:  Karl Westerman and Lee Ann Johnson 

 

Board Operating Procedures 

Upon a motion by Karl Westerman, second by Alex Payson, the Board approved the Board 

Operating Procedures as presented with the redline incorporated. 

 

For:  6  Against: 0  Absent: 1 
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  October 16, 2017 cont’d 

4 

Upcoming Meetings 

Monday, November 13, 2017 – Regular Board Meeting 

Monday, December 18, 2017 - Regular Board Meeting 

Monday, January 15, 2018 – Regular Board Meeting 

 

Executive Session 

At 8:16 p.m., the Board adjourned into executive session to discuss professional personnel (TX 

Govt. Code 551.074). 

 

The Board reconvened from executive session at 9:24 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

No action was taken. 

 

Adjournment  
Hearing no objection, the Board adjourned at 9:25 p.m. 

 

                                                                                         Approved: 

 

           _____   

         Kevin Naumann, President  

     

      

             

         Lee Ann Johnson, Secretary          
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Marble​ ​Falls​ ​High​ ​School​ ​Band 
Destination: ​ ​Orlando 
 

Dates: ​ ​March​ ​10​ ​–​ ​16,​ ​2018 
 

Bus: ​ ​Roadrunner 
 

Hotel: ​ ​Hampton​ ​Inn​ ​Beach​ ​Hotel​ ​in​ ​Biloxi  
​ ​Hampton​ ​Inn​ ​or​ ​Similar​ ​in​ ​Orlando 

 

Performance: ​ ​​Disney’s​ ​Performing​ ​Arts​ ​on​ ​Stage​​ ​​Performance 
 

Your​ ​custom​ ​package​ ​includes: 
 

● Two​ ​56-Passenger​ ​Charter​ ​Buses  
● Two​ ​Driver​ ​Rooms​ ​at​ ​the​ ​Hotels 
● Pre-Paid​ ​Bus​ ​Driver​ ​Gratuities 
● 1​ ​Night​ ​Stay​ ​at​ ​the​ ​Hampton​ ​Inn​ ​Biloxi  
● 4​ ​Night​ ​Stay​ ​at​ ​a​ ​Hampton​ ​Inn​ ​or​ ​Similar​ ​in​ ​Orlando  
● 5​ ​Expanded​ ​Continental​ ​Breakfast​ ​Buffets​ ​at​ ​Hotels 
● 3​ ​$15.00​ ​​Disney​ ​​Dining​ ​Cards​ ​(3​ ​Lunches) 
● 2​ ​​Disney​​ ​Meal​ ​Coupons​ ​(2​ ​Dinners) 
● 2​ ​​Universal​ ​​Meal​ ​Cards​ ​(1​ ​Lunch​ ​&​ ​1​ ​Dinner) 
● 1​ ​Pizza​ ​Party​ ​at​ ​Orlando​ ​Hotel 
● 1​ ​Box​ ​Dinner 
● 3​ ​Day​ ​​Disney​ ​​Non-Hopper​ ​(includes​ ​​Disney​​ ​Performance) 
● 1​ ​Day​ ​​Universal​ ​​Park​ ​to​ ​Park​ ​Ticket 
● 24​ ​Hour​ ​Travel​ ​Support​ ​Staff 

Additional​ ​fees:​ ​​Security​ ​at​ ​the​ ​Hotel 

 

Trip​ ​cost​ ​per​ ​person​ ​approximately​ ​$1,175.00 
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Tentative​ ​Itinerary 
 

 
Sat.,​ ​March​ ​10: Buses will arrive at Marble Falls High School at 7:30 AM           

and depart at 8:00 AM for Biloxi, Mississippi. Meals on own,           
Hotel​ ​Check-in.  

Sun., March  
11: 

Breakfast at hotel, Depart for Orlando, Lunch on own, Hotel          
Check-in,​ ​Pizza​ ​Party  

Mon., March  
12: 

Breakfast​ ​at​ ​hotel,​ ​​Disney​ ​Park 

Tues., March  
13: 

Breakfast at hotel, ​Disney Performing Arts Performance​,       
Disney​ ​Park 

Wed., March  
14: 

Breakfast at hotel, ​Universal Studios & Islands of        
Adventure 

Thurs., March  
15: 

Breakfast at hotel, ​Disney Park​, Box Dinner, Depart for         
Marble​ ​Falls 

Fri.,​ ​March​ ​16: Travel​ ​Day,​ ​Meals​ ​on​ ​own  
 
 
 
 
 
 

  

Transportation 

Bus 
 
Roadrunner​: You will have two 56-passenger buses at a cost of ​$11,335.00            
(includes driver gratuity) per bus or a total of ​$22,670.00 ​PLUS the cost of the               
bus​ ​drivers’​ ​hotel​ ​room.  
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16

Executive Summary: 
9 Resolutions are being presented for consideration.  Supporting documents are attached as 
background information for the following properties:

    Lots 149, 150, 151 & 152, Green Valley Section, Sherwood Shores, Granite Shoals, Burnet County, TX
     Lots 346, 347, 348 & 349, Green Valley Section, Sherwood Shores #2, Granite Shoals, Burnet County, TX      
     Lots 505 & 506, Live Oak Section, Sherwood Shores, Granite Shoals, Burnet County, TX
     Lots 461, 462, 547 & 548 Castle Hills Section, Sherwood Shores, Granite Shoals, Burnet County, TX
     Lots 546, 550, 582, 607, 634, 640 & 653 Greencastle Section, Sherwood Shores, Granite Shoals, Burnet County,  TX    
     Lot 22, Green Acres Section, Sherwood Shores, Granite Shoals, Burnet County, TX
     Lot 80, Woodland Hills Section, Sherwood Shores #2, City of Granite Shoals, Burnet County, TX
     Lots 1003 & 1004, Live Oak Section, Sherwood Shores, Granite Shoals, Burnet County, TX
     Lots 519 & 520, Castle Hills Section, Sherwood Shores, Granite Shoals, Burnet County, TX

Approve the resolutions providing for the sale of properties acquired by the Burnet CAD as presented.

Jeff Gasaway, Assistant Superintendent
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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Page 1 of 6 
 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 
 

Request for Qualifications 
 

The Marble Falls Independent School District (“District”) is seeking Submissions in response to 
this Request for Qualifications (“RFQ”) for architectural and engineering (“Architect”) Long-
Range Space Programming and Master Planning Services for the following project: 
 
Marble Falls ISD District-Wide Long-Range Space Programming and Master 

Planning Services 
 

DEADLINE FOR SUBMISSIONS: 
 

No later than 2:00 p.m. on Monday, November 6, 2017 
 
Submissions shall be clearly marked: 
 

“Submissions – Architectural and Engineering Services  
for District-Wide Long-Range Space Programming and Master Planning Services Project” 

 
Submissions shall be delivered to: 
 
  Marble Falls Independent School District 
  Attention: Mr. Jeff Gasaway, Assistant Superintendent of Administration 

1800 Colt Circle 
Marble Falls, Texas 78654 

 
In the event clarification or additional information is needed, you may contact Mr. Gasaway, 
Assistant Superintendent of Administration, at the address above or by e-mail at 
jgasaway@marblefallsisd.org. 
 
The District reserves the right to accept or reject any Submission or any part thereof or any 
combination of Submissions and to waive any or all formalities. All responses in the Submission 
may be used by the District in the selection process. The District reserves the right to verify the 
accuracy and completeness of all responses by utilizing any information available to the District 
without regard to whether such information appears in the Submission. 
 
By providing a Submission, each Architect agrees to waive any claim it has or may have against 
the District, its Trustees, agents and employees, and any reference sources, arising out of or in 
connection with the administration, evaluation, or recommendation of any Submission; waiver of 
any requirements in the Request for Qualifications; acceptance or rejection of any Submission 
and award of a Contract. 
 
The District’s form of agreement is included with this Request for Qualifications. 
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Introduction 
 
The District invites architects and any other qualified professionals (“Architect”) to provide 
Submissions for architectural and engineering Long-Range Space Programming and Master 
Planning Services (“the Project”).   
 
Overview 
 
The Project consists of District-Wide Long-Range Space Programming and Master Planning 
Services in order to build upon the District’s 2017 Facilities Condition Assessment to plan for 
the long-range space programming and master plan for the District. The District seeks 
consideration to include the following:   
 

1. Educational adequacy of all facilities; 
2. Parity among school facilities; 
3. Further assessment of the identification and ranking of facilities with deficiencies; 
4. Cost estimates for repairing identified deficiencies; 
5. Possible scenarios for facilities management, based on cost of maintenance, and possible 

new campus and/or realignment. 
 
Further, items to be considered in the space programming and planning for the next five (5), 
seven (7), and ten (10) years, include the following: 
 

1. School capacity 
a. The number of students housed in temporary buildings 
b. Capacity of core facilities 
c. Availability of parking 
d. Capacity of classrooms, hallways and lunchrooms 

2. Support for programs – facility support for District programs 
a. Academic Core spaces 
b. Special Education 
c. Ancillary Instruction 
d. Art Classrooms and Labs 
e. Music 
f. Vocational 
g. Athletic Facilities 
h. Auditorium/Performing Arts 
i. Media Center/libraries 

3. Technology 
a. Standardization of technology within the District 
b. Technical/physical infrastructure support for technology systems 

4. Security and supervision 
5. Instructional Aids (e.g., Smart Boards) 
6. Physical characteristics 

a. Physical appearance 
b. Building envelope, including roofs, windows, exterior doors 
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c. Elevators (for buildings of more than one story) 
d. Restrooms to meet TAS and water conservation standards 
e. Common area finishes 
f. Room finishes 
g. HVAC and DDC controls 
h. Energy efficiency including electricity, gas and water usage 
i. Parking lots and driveways 
j. Temporary buildings 
k. Kitchen equipment 

7. Learning environment 
a. Adequate space 
b. Noise level and acoustics conducive to learning 
c. Good indoor occupant temperature and lighting comfort 
d. Environmental compliance 

8. Relationship of spaces 
a. Facilities that are conducive to learning and appropriately designed based on use 

(e.g., administration is easily accessible at main entrance, student dining is offset 
from main school activities, adequate direction signage) 

 
The facilities to be included in the Project are listed in Exhibit A. The budget for the Project will 
be determined by the District Board of Trustees (“Board”) in consultation with the selected firm. 
The District anticipates the Project submission (reports, analysis, cost estimates and forecasting) 
to be complete and provided to the District by February 1, 2018, with a presentation of the 
Architect’s reports, analysis, cost estimates and forecasting (Architect’s work product) during the 
District’s Board meeting currently planned for February 19, 2018.  
 
Scope of Services 
 
All architectural, engineering, and consulting services for the Project to support the District’s 
space programming and long-range master planning goals as determined necessary by the Board 
in consultation with the selected Architect. The District seeks planning for five (5), seven (7), 
and ten (10) years in the future. The Architect’s analysis shall consider input from the 
stakeholders. Architect shall facilitate dialogue with stakeholders, including community 
members, committee(s), school district employees and representatives. Architect’s analysis, 
assessment, programming, Long-Range Master Planning submission shall incorporate the 
elements derived from the assessment and facilitate dialogue and planning for the future. 
 
Contents of Submission 
 
The Submission shall be concise and complete. The District will require an original and ten 
(10) copies of the Submission from all interested Architects. The original should not be 
permanently bound, so that additional copies can be made. The Submission should include 
information for evaluation of Architect’s experience with projects; quality of past projects; 
ability, capacity, skill and organization to complete the Project; character, integrity, reputation, 
judgment, experience and efficiency, and familiarity with design and legal requirements for the 
District’s projects, presented as: 
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1. A cover letter which shall include a brief statement of interest, availability, and 

intent to perform services; general qualifications for selection and signature of an 
authorized officer of the Architect who has legal authority in such matters. 

 
2. A detailed statement of Architect’s qualifications, which should include the 

following information: 
 the names and qualifications of consultants proposed for the Project; 
 all educational facilities in which Architect performed the same scope of 

services in the last seven (7) years and the name and phone number of the 
owner’s representative for each project; and 

 all projects of any type currently in progress and the name and phone number 
of the owner’s representative for each project. 

 
3. Names and qualifications of Architect’s employees and consultants (if any) 

proposed to be responsible for the Project. 
 

4. A description of Architect’s process for projects of this type. 
 

5. The District requires all Architects to carry professional liability, general liability, 
auto liability and worker’s compensation/employer’s liability insurance coverage. 
Professional liability insurance should remain in force during the term of contract. 
Please state the carrier, agent, amount, expiration date and length of time you 
have maintained coverage for professional liability, general liability, auto liability 
and worker’s compensation/employer’s liability insurance coverage. 

 
6. Identify all projects within the past seven (7) years on which Architect rendered 

professional services on which a claim was asserted. “Claim” means litigation, 
submission to a dispute resolution board, or the use of other alternate dispute 
resolution such as mediation or arbitration. For each such project identified, 
please state the nature and description of the claim, including alleged claims for 
professional errors or omissions, contract extras, delay, disruption or impact 
claims, time extension claims, or other similar claims; the identity of the owner, 
architect or consultant, and contractor; whether Architect, or Architect’s agents, 
employees or consultants, was a party or alleged to have some responsibility for 
the claim; and the disposition of the matter.   

 
Method of Selection 
 
The Administration will conduct an advisory ranking of the Submissions. The District may 
request presentations and/or interview some or all of those who submitted in response to this 
RFQ. If the District decides to request presentations and/or interviews, the presentations and/or 
interviews will be limited in scope to the criteria set forth in the RFQ. The District currently 
anticipates Board action to select the most highly qualified Architect during the Board meeting 
on or about Monday, November 13, 2017. 
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The Submissions will be evaluated and ranked on the basis of the following criteria: 
 

1. Experience with projects which include public schools of this type. 
 

2. Quality of past projects. 
 

3. Ability, capacity, skill, and organization to complete the assessment, planning and 
consulting needs for the Project within budget and required schedule. 

 
4. The character, integrity, reputation, judgment, experience, and efficiency of the 

Architect. 
 

5. Familiarity with the requirements of the State of Texas, Texas Education Agency, 
Texas Department of Licensing and Regulation, the County, City, and other 
entities having jurisdiction.   

 
The District will first select the most highly qualified Architect based on demonstrated 
competence and qualifications, and then attempt to negotiate with the Architect a fair and 
reasonable fee. TEX. GOV’T CODE §2254.004. 
 
Texas Administrative Code, Title 22, Rule §1.147 provides: “An Architect may submit 
information related to the monetary cost of a professional service, including information found in 
a fee schedule, only after the governmental entity has selected the Architect on the basis of 
demonstrated competence and qualifications pursuant to the Professional Services Procurement 
Act.” 
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Exhibit A:  

 
Marble Falls ISD Facilities for the Project Include: 

 
 
 

All existing facilities and currently forecasted facilities:  
 
Central Office 
Colt Elementary School 
Falls Career High School 
High School 
Highland Lakes Elementary School 
Maintenance Facility 
Marble Falls Elementary School 
Middle School 
Spicewood Elementary School 
Technology Center 
Transportation Facility 
Transition House  
 
Marble Falls ISD also seeks an analysis of new potential campus and ancillary educational 
facilities. 
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
PLANNING 2017

Proposer 1 Proposer 2 Proposer 3 Proposer 4 Proposer 5 Proposer 6
Experience with projects [25 POINTS]

Quality of past projects [25 POINTS]

Ability, capacity, skill and organization [15 POINTS]

TOTAL #REF! #REF! #REF! #REF! #REF! #REF!

Character, integrity, reputation, judgment, experience and efficiency [25 POINTS]

Familiary with requirements [10 POINTS]
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Marble Falls ISD
Marble Falls ISD District-Wide Long-Range 
Space Programming and Master Planning 
Services 218



Marble Falls ISD District-Wide Long-
Range Space Programming and Master 

Planning Services 

 The Project consists of District-Wide Long-Range Space Programming 
and Master Planning Services in order to build upon the District’s 2017 
Facilities Condition Assessment to plan for the long-range space 
programming and master plan for the District. 
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Key Elements
 Educational adequacy of all facilities; 
 Parity among school facilities; 
 Further assessment of the identification and ranking of facilities with 

deficiencies; 
 Cost estimates for repairing identified deficiencies; 
 Possible scenarios for facilities management, based on cost of 

maintenance, and possible new campus and/or realignment. 
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School Capacity

 The number of students housed in temporary buildings 
 Capacity of core facilities 
 Availability of parking 
 Capacity of classrooms, hallways and lunchrooms 221



Support for programs – facility 
support for District programs 

 Academic Core spaces 
 Special Education 
 Ancillary Instruction 
 Art Classrooms and Labs 
 Music 
 Vocational 
 Athletic Facilities 
 Auditorium/Performing Arts 
 Media Center/libraries 
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Technology

 Standardization of technology within the District 
 Technical/physical infrastructure support for technology systems 
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Learning Environment
 Adequate space 
 Noise level and acoustics conducive to learning 
 Good indoor occupant temperature and lighting comfort 
 Environmental compliance 
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Relationship of Spaces

 Facilities are conducive to learning and appropriately designed based on 
use (e.g., administration is easily accessible at main entrance, student 
dining is offset from main school activities, adequate direction signage) 
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Scope of Service
 All architectural, engineering, and consulting services for the Project to 

support the District’s space programming and long-range master 
planning goals as determined necessary by the Board in consultation 
with the selected Architect. 
 The District seeks planning for 5, 7, and 10 years in the future. 
 The Architect’s analysis shall consider input from the stakeholders. 

Architect shall facilitate dialogue with stakeholders, including 
community members, committee(s), school district employees and 
representatives. 
 Architect’s analysis, assessment, programming, Long-Range Master 

Planning submission shall incorporate the elements derived from the 
assessment and facilitate dialogue and planning for the future. 
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Rubric
 The Submissions will be evaluated and ranked on the basis of the following criteria: 
 Experience with projects which include public schools of this type. 

 Quality of past projects. 

 Ability, capacity, skill, and organization to complete the assessment, planning and 
consulting needs for the Project within budget and required schedule. 

 The character, integrity, reputation, judgment, experience, and efficiency of the 
Architect. 

 Familiarity with the requirements of the State of Texas, Texas Education Agency, 
Texas Department of Licensing and Regulation, the County, City, and other entities 
having jurisdiction. 
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Timeline
 October 16, 2018 – Review District-Wide Long-Range Space Programming 

and Master Planning Service Project with Board of Trustees The Submissions 
will be evaluated and ranked on the basis of the following criteria: 

 October 17, 2018 – Submit RFQ to Newspaper, Website and other 
appropriate places 

 November 6, 2017 – 2:00 PM – RFQ proposals are required to be submitted 

 November – February – Select and work with 1 company on project. 

 February 19, 2018 – Presentation of Findings to Board of Trustees 
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Executive Summary: 

Fiscal Impact: 
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   Amendment Required? 

  Yes 
   No 
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Revised 2.16.16
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Marble Falls ISD
Maintenance Projects
October 16, 2017
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Transportation Facility Project
 Scope
Move existing MFISD Transportation Facility from its 
current location to the corner of Colt Circle and Indian 
Trail   

 Proposal Amount
Approximately $1,700,000

 Funds to be used
 Fund Balance
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Marble Falls ISD - 1800 Colt Circle
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Phase 2 
• Renovate Gym to Bus 

Repair

• Bus Parking, White 
Fleet Parking, and Staff 
Parking

• Small Parking Lot for 
Professional 
Development

Surface – TRUEGRID 
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Phase 2 
• Amendment 

• TRUEGRID in areas 
of parking but 
concrete/asphalt in 
straightaways 

• Would require 
Retention Pond Surface – TRUEGRID 

Gold Surface is 
concrete or asphalt
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Phase 2 
• Amendment 

• All surface would be 
concrete/asphalt

• Would require 
Retention Pond 

Surface – Concrete 
or Asphalt  236
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Transportation Facility Project –
Bus Maintenance & Parking Lot(Phase 2) 
 Scope
Continue MFISD Transportation Facility by renovating 
gym to bus maintenance facility and adding bus parking 
lot to facility  

 Proposal Amount
Approximately $1,200,000 – this amount is not in addition 
to the approximated total cost on the project.  It is broken 
out to highlight the cost of this portion of the project.

 Funds to be used
 Fund Balance
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Transportation Facility Project –
Bus Maintenance & Parking Lot(Phase 2) 
Work Scope
Bus parking area paving
Paving of administration parking lot
Driveways
Concrete curb and gutter
Concrete sidewalk
Security fencing
Bus maintenance facility in existing metal building 
on-site
Storm drainage

241



Transportation Facility Project 
– Bid Process

RFP work bid was placed:
 In newspaper (Oct. 6, 10, 13, & 17)
 On website
 On The Blue Book 

 Pre-Bid Meeting – October 18th at 10:00 AM
Bids will be submitted to district office
Opened and evaluated on Friday, November 3, 2017
Recommendation to School Board on November 13, 2017
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Bid Project Evaluation Rubric

Estimate: 

Project:
Vendors:

Weighting
___________
___ ___________

Cost 60%

Proposal Meeting Bid Specs 20%

Contractor Experience with District 20%

Rating (1-4): 0 0 0 0

Cost Rating:  1-4
4 = Proposal falls within budget estimate and/or is lowest bid

3 = Proposal falls within budget estimate and/or is next lowest bid

2 = Proposal is higher than budget estimate

1 = Proposal is higher than budget estimate and/or is highest bid

Meeting Bid Specs
4 = Proposal meets all proposed bid specs

3 = Proposal  meets bid specs with exceptions

2 = Proposal does not meet bid specs with exceptions 

1 = Proposal includes specs unreleated to planned project and is above budget estimate

Contractor Experience with District
4 = Contractor has previous MFISD experience and is a local Marble Falls area Contractor

3 = Contractor is a local Marble Falls area Contractor

2= Contractor has previous MFISD experience

1= Contractor has no previous MFISD experience and is not a local Marble Falls area Contractor
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Questions?
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Marble Falls ISD
Maintenance Projects
October 16, 2017
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Transportation Facility Project
§Scope
§Move existing MFISD Transportation Facility from its current 
location to the corner of Colt Circle and Indian Trail   

§Proposal Amount
§Approximately $1,700,000

§Funds to be used
§Fund Balance
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Marble Falls ISD - 1800 Colt Circle
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Phase 2 
• Renovate Gym to Bus 

Repair

• Bus Parking, White Fleet 
Parking, and Staff 
Parking

• Small Parking Lot for 
Professional Development

Surface – TRUEGRID 
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Phase 2 
• Amendment 

• TRUEGRID in areas 
of parking but 
concrete/asphalt in 
straightaways 

• Would require 
Retention Pond Surface – TRUEGRID 

Gold Surface is 
concrete or asphalt
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Phase 2 
• Amendment 

• All surface would be 
concrete/asphalt

• Would require 
Retention Pond 

Surface – Concrete or 
Asphalt  250
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Transportation Facility Project – 
Bus Maintenance & Parking Lot(Phase 2) 
§Scope
§Continue MFISD Transportation Facility by renovating gym to 
bus maintenance facility and adding bus parking lot to facility  

§Proposal Amount
§Approximately $1,200,000 – this amount is not in addition to 
the approximated total cost on the project.  It is broken out to 
highlight the cost of this portion of the project.

§Funds to be used
§Fund Balance
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Transportation Facility Project – 
Bus Maintenance & Parking Lot(Phase 2) 
§Work Scope
§Bus parking area paving
§Paving of administration parking lot
§Driveways
§Concrete curb and gutter
§Concrete sidewalk
§Security fencing
§Bus maintenance facility in existing metal building on-
site

§Storm drainage
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Transportation Facility Project 
– Bid Process

§RFP work bid was placed:
§ In newspaper (Oct. 6, 10, 13, & 17)
§On website
§On The Blue Book 

§Pre-Bid Meeting – October 18th at 10:00 AM
§Bids will be submitted to district office
§Opened and evaluated on Friday, November 3, 2017
§Recommendation to School Board on November 13, 2017
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Bid Project Evaluation Rubric
Reviewer

Project: PHASE II MFISD 
TRANSPORTATION 

Vendor Name _______________ _____________ _____________ _____________

Weighting
Cost, with and without adds 30%

Proposal Meeting Bid Specs 20%

Ability, skill and organization 20%

Quality of past projects ( show 
examples) 10%

Contractor Experience with 
District 15%

Quality of past projects with TRU 
Grid 5%

Rating (1-4): 0 0 0 0

Cost Rating with and without adds:  
4 = Proposal falls within budget estimate and/or is lowest bid

3 = Proposal falls within budget estimate and/or is next lowest bid

2 = Proposal is higher than budget estimate

1 = Proposal is higher than budget estimate and/or is highest bid

Proposal Meeting Bid Specs
4 = Proposal meets all proposed bid specs
3 = Proposal  meets bid specs with exceptions
2 = Proposal does not meet bid specs with exceptions 
1 = Proposal includes specs unreleated to planned project and is above budget 
estimate

Ability to manage and organize the 
project
4 = Contractor has all trades within 
organization
3 = Contractor has most of the trades with organization
2= Contractor will hire others to some complete project
1= Contractorwill hire all sub contractors for all phases of work

Quality of past Projects (with example)
4 = 4 or more past document projects
3 = 2 past document projects
2= 1 past document project
1 = presently working on a similar project documented

Contractor Experience with District
4= Contractor has worked with the Districtand 
is local
3= Contractor is a Local Marble Falls 
Contractor
2=Contractor has previous MFISD experience
1=Contractor has no previous MFISD experience and is not local Marble Falls area 
Contractor

Quality of past projects with TRU Grid
4= Contractor provided past project Quality 
examples
3= Contractor has done only a small number of similar projects
2= Contractor has very little experience with this type project 
1= Contractor no experience with this type 
project 
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Transportation Facility Project 
– Phase 2

§Original cost estimates have been adjusted to reflect the current 
market trends.

§Cost of Phase 2 - $1,139,628

§Phase 1 plus Phase 2 - $1,749,676
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