
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Regular Meeting 

 

 

Monday, May 15, 2017  

6:00 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, MAY 15, 2017 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on May 15, 2017, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Kevin Naumann, President 

 

2. Roll Call 
Presenter: Kevin Naumann, President 

 

3. Invocation 
Presenter: Kevin Naumann 

 

4. Pledge to the Flags 
Presenter: Dr. Chris Allen 

 

5. Vision Statement 
Presenter: Kevin Virdell 

 

6. Special Recognitions  

A. Marble Falls High School Track Regional Qualifiers 
Presenter: Anthony Torns 

5 

B. Recognize 2017 Retirees 
Presenter: Jeff Gasaway 

6 

C. Living the Vision- Marble Falls High School 
Presenter: Emmett Aubry 

 

7. Administration of Oath of Office to Ms. Lee Ann Johnson, Larry Berkman and Kevin 
Virdell 
Presenter: Krystal Dunk 

 

8. Executive Session  

A. Discussion of Board Reorganization (TX Govt. Code 551.074)  

B. Consultation With The Board’s Attorney Regarding Pending Or Contemplated 
Litigation, A Settlement Offer, Or On A Matter In Which The Duty Of The Attorney 
To The District Under The Texas Disciplinary Rules Of Professional Conduct Of 
The State Bar Of Texas Clearly Conflicts With The Provisions Of The Government 
Code (TX Govt. Code Sections 551.071 And 551.129) 

 

9. Reconvene from Executive Session  

10. Discussion and Possible Approval of Action Arising from Executive Session  

A. Election of Board of Trustees Officers for 2017-2018  

11. Citizen Comments  

12. Information Items  



A. General Fund Summary 7 

B. Expenditure Report 8 

C. Graduation Details 23 

D. Proposed Board Meeting Dates for 2017-2018 24 

13. Presentation/Discussion Items and Possible Action  

A. Summer Professional Development 
Presenter: Dr. Wes Cunningham 

25 

B. Special Education Update 
Presenter: Dr. Susan Maughan 

30 

C. Proposed Policy Amendment: FNF (Local) 
Presenter: Jeff Gasaway 

41 

D. Engagement Letter with West, Davis & Company, Auditors 
Presenter: Lisa LeMon 

51 

E. Refresh of Student and Teacher Devices 
Presenter: Lisa LeMon and Nathan Fink 

62 

F. MOU with Education Foundation 
Presenter: Dr. Chris Allen 

79 

14. Consider and Possible Approval of Action     

A. Consent  

1. Minutes from Regular Board Meeting held on April 17, 2017 90 

2. Minutes from Special Board Meeting held on May 1, 2017 95 

3. Proclamation 2017 Publisher Approval & Instructional Materials Allotment 
TEKS Certification 

97 

4. Purchase Approval for Instructional Materials for Language Other than English 
Through the IMA 

99 

B. District Depository Contract 100 

15. Upcoming Meetings and Board Training Opportunities  

A. Monday, June 5, 2017 - Special Board Meeting  

B. Summer Leadership Institute Conference 
June 15-17, 2017 - San Antonio 
June 22-24, 2017 - Fort Worth 

 

C. Monday, June 26, 2017 - Regular Board Meeting  

16. Executive Session  

A. Deliberation and Consideration Regarding the Appointment, Employment, 
Evaluation, Reassignment, Duties, Discipline, or Dismissal of a Public Officer or 
Employee—Board Officer positions and Board vacancy (TX Govt. Code 551.074) 

 

B. Discussion of Professional Personnel (TX Govt. Code 551.074)  

17. Reconvene from Executive Session  

18. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Action to Appoint Candidate to Fill Board Vacancy  

B. Possible Approval of Professional Personnel  

19. Adjourn  

 



If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 
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Congratulations to our MFISD Colleagues for their “Years of Service in Education” 

Service Award Presentations will be incorporated into campus/department “end of the year” celebrations. 

35 Years 

Frann Anders 

Dennis Rose 

 

 

 

25 Years 

Vicki Crouse 

Elaine Henry 

Freda Herrera 

Carrie Rice 

Vickie Rogers 

 

 

20 Years 

Frank Beltran 

Tammie Carpenter 

Isabel de la Cruz 

Janice Hale 

Nelda Henley 

Emily Patterson 

Ana Perez 

Julie Rodriguez 

Marcela Torrez 

Cindy Tripp 

Cary West 

Chrystal Whiteside 

Irasema Villarreal 

 

 

15 Years 

Isabel Avila 

Rebecca Beal 

Trenton DeSpain 

David Hale 

George Hamilton 

Jan Hamilton 

Silvia Lazo 

Barbara Ripley 

Casey Wells 

 

 

 

 

 

 

10 Years 

Norma Brown 

Nancy Carrera 

Nora Carrizales 

Joe Carter 

Don Clark 

Antonio Romo Estrada 

Charles Ewing 

Adam Goodman 

Larry Greer 

Anna Gresham-Hartung 

Mandy Grubbs 

Desiree Guthrie 

Niece Hale 

Michelle Jacoby 

Francisca Jenks 

Jake Jones 

 

Ashlea Lehman 

Neesha Leon 

Karen Maples 

Mary Myrick 

Andrea Olfers 

Angeleca Palacio 

Lori Pool 

Joe Powell 

Nannette Roberts 

Mandy Salazar 

Julie Skero 

Sonya Smith 

Lindsey Todesco 

Anthony Torns 

Sylvia Villarreal 

Jeremy White 

 
Jenny Beuershausen 

Norma Brown 
Isabel de la Cruz 
Carmen Foster 

 
Nelda Henley 
Gail Huffman 
Julie Kimmel 
Tony Matula 

 
Craig Orton 
Mary Ratliff 
Cary West 

Valerie Wleczyk 
Chuck Woods 

Please join us for a reception to honor the  

2017 MFISD Retirees 
Monday, May 15, 2017 

4:30-6:00 p.m. 

Falls Career High School– Common Area  
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Marble Falls ISD
Statement of Revenues and Expenditures - General Fund

As of April 30, 2017

83% Of Fiscal Year CURRENT YEAR YTD CURRENT MONTH

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF

BUDGET BUDGET
MONTH

ACTIVITY
% OF

BUDGET
5710 LOCAL TAX REVENUES $ 35,009,082 $ 33,946,892 $ 1,062,190 96.97% $ 35,009,082 $ 453,713 1.30%
57XX OTHER LOCAL REVENUES $ 497,625 $ 509,316 $ (11,691) 102.35% $ 497,625 $ 36,667 7.37%
58XX STATE PROG. REVENUES $ 4,238,395 $ 3,502,175 $ 736,220 82.63% $ 4,238,395 $ 264,551 6.24%
5900 FEDERAL REVENUE $ 890,000 $ 853,062 $ 36,938 95.85% $ 890,000 $ 20,205 2.27%

TOTAL REVENUE $ 40,635,102 $ 38,811,445 $ 1,823,657 95.51% $ 40,635,102 $ 775,136 1.91%

EXPENDITURES
11 INSTRUCTION $ 20,134,712 $ 13,593,412 $ 6,541,300 67.51% $ 20,134,712 $ 1,618,409 8.04%
12 LIBRARY $ 430,558 $ 322,845 $ 107,713 74.98% $ 430,558 $ 63,071 14.65%
13 STAFF DEVELOPMENT $ 597,206 $ 430,530 $ 166,675 72.09% $ 597,206 $ 36,341 6.09%
21 INST ADMINISTRATION $ 951,948 $ 765,393 $ 186,555 80.40% $ 951,948 $ 74,159 7.79%
23 SCHOOL ADMINISTRATION $ 2,088,620 $ 1,664,512 $ 424,108 79.69% $ 2,088,620 $ 182,214 8.72%
31 GUID AND COUNSELING $ 1,053,303 $ 802,656 $ 250,647 76.20% $ 1,053,303 $ 93,355 8.86%
32 SOCIAL WORK SERVICES $ 48,894 $ 40,644 $ 8,250 83.13% $ 48,894 $ 4,057 8.30%
33 HEALTH SERVICES $ 386,566 $ 254,414 $ 132,152 65.81% $ 386,566 $ 30,856 7.98%
34 PUPIL TRANSP - REGULAR $ 2,023,723 $ 1,497,537 $ 526,185 74.00% $ 2,023,723 $ 124,354 6.14%
36 CO-CURRICULAR ACT $ 1,757,735 $ 1,438,548 $ 319,187 81.84% $ 1,757,735 $ 221,478 12.60%
41 GEN ADMINISTRATION $ 1,262,844 $ 1,104,488 $ 158,356 87.46% $ 1,262,844 $ 111,491 8.83%
51 PLANT MAINT & OPERATION $ 4,672,645 $ 3,805,486 $ 867,159 81.44% $ 4,672,645 $ 306,353 6.56%
52 SECURITY & MONITORING $ 114,894 $ 52,797 $ 62,097 45.95% $ 114,894 $ 4,488 3.91%
53 DATA PROCESSING $ 1,877,594 $ 1,459,347 $ 418,247 77.72% $ 1,877,594 $ 113,958 6.07%
61 COMMUNITY SERVICES $ 60,103 $ 34,725 $ 25,378 57.78% $ 60,103 $ 3,960 6.59%
81 FACILITIES ACQ & CONST $ - $ - $ - 0.00% $ - $ - 0.00%
91 STUDENT ATTENDANCE CR $ 3,588,696 $ 1,926,849 $ 1,661,847 53.69% $ 3,588,696 $ 544,111 15.16%
99 PURCHASES & CONT SRVS $ 650,000 $ 476,011 $ 173,989 73.23% $ 650,000 $ - 0.00%

TOTAL EXPENDITURES $ 41,700,040 $ 29,670,192 $ 12,029,848 71.15% $ 41,700,040 $ 3,532,654 8.47%

7000 Other Sources $ 1,061 Other Sources $ 1,061
8000 Other Uses $ 5,000 Other Uses $ 5,000

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF
REVENUES OVER REVENUES OVER
EXPENDITURES $ 9,137,314 EXPENDITURES $ (2,761,458)

3000 BEG FUND BAL 07/01/16 $ 13,815,544 Audited

3000 END FUND BAL 4/30/17 $ 22,952,858 Unaudited

Marble Falls ISD
Statement of Revenues and Expenditures - Food Service

As of April 30, 2017

83% Of Fiscal Year CURRENT YEAR YTD CURRENT MONTH

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF

BUDGET BUDGET
MONTH

ACTIVITY
% OF

BUDGET
57XX Local & Intermed Revenues $ 608,656 $ 578,112 $ 30,544 94.98% $ 608,656 $ 67,195 11.04%
58XX State Program Revenues $ 12,000 $ 11,621 $ 379 96.84% $ 12,000 $ 11,621 96.84%
59xx Federal Program Revenues $ 1,708,914 $ 1,292,737 $ 416,177 75.65% $ 1,708,914 $ 159,125 9.31%

TOTAL REVENUE $ 2,329,570 $ 1,882,471 $ 447,099 80.81% $ 2,329,570 $ 237,942 10.21%

EXPENDITURES
61 PAYROLL COST $ 887,770 $ 706,385 $ 181,385 79.57% $ 887,770 $ 77,411 8.72%
62 PURCHASE & CONTRACTED $ 83,355 $ 48,243 $ 35,112 57.88% $ 83,355 $ 4,599 5.52%
63 SUPPLIES AND MATERIALS $ 1,294,211 $ 1,041,934 $ 252,277 80.51% $ 1,294,211 $ 88,089 6.81%
64 OTHER OPERATING EXP $ 18,150 $ 10,974 $ 7,176 60.46% $ 18,150 $ 1,607 8.85%
66 CPTL OUTLAY $ - $ - $ - 0.00% $ - $ - 0.00%

TOTAL EXPENDITURES $ 2,283,486 $ 1,807,536 $ 475,950 79.16% $ 2,283,486 $ 171,706 7.52%

7000 Other Sources $ - $ -
8000 Other Uses $ - $ -

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF
REVENUES OVER REVENUES OVER
EXPENDITURES $ 74,935 EXPENDITURES $ 66,236

3000 BEG FUND BAL 07/01/16 $ 504,149 Audited

3000 END FUND BAL 4/30/17 $ 579,084 Unaudited
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MFHS Graduation 
Saturday, May 27, 2017 
7:30pm Mustang Stadium 
 

Parking for Board Members will be in the area between the field house and the band hall.  
Parking passes will be given prior to the event.   

 

Board Members will gather in the Hospitality area which will be set up in the coach’s office in 
the field house.  Food and Drinks will be served beginning at 6:30pm.   

 

Board Members and Administrators will take the stage at 7:20pm with a prompt ceremony 
start time of 7:30pm. 
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16

25



M
FISD

Professional Learning
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M
FISD

Professional Learning

Survey of Staff –
with continued 
input

Principals Meeting –
with continued input

Meeting with IC’s & 
IT’s – with continued 
input

Professional 
Learning 
Directory

Planning 
with 

Curriculum 
& 

Instruction 
Team

Professional 
Learning Cadre

“Just in Time” Learning  
/ Job-Embedded 
Learning
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M
FISD

Professional Learning

Professional Learning
• 30 Different Summer Courses – June 

5-8 & August 7-10 
• Curriculum Alignment – June 12-22
• Back to School: August 17-25
• Instructional Planning – October 16, 

January 8, February 19
• Job Embedded – Through the Year 

(PLC Meetings, Faculty Meetings, 
Team Meetings, Blended Learning, 
Book Studies, etc.)

28



M
FISD

Professional Learning

Questions?
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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Department of 
Special Services31



Our Students

32



Section 504, ADA
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Section 504 Students Served 
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Instructional Settings
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Types of Referrals

• Response to Intervention
• Parent

• Early Childhood
• Child Find
• Struggling Student

• Early Childhood 
Intervention

38



Related Services

§ Speech Therapy

§ Occupational Therapy

§ Visual Impairment Services

§ Physical Therapy

§ Assistive Technology

§ Special Transportation

§ Personal Care Services
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Activities
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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Marble Falls ISD  
027904  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNF 
INTERROGATIONS AND SEARCHES (LOCAL)  

DATE ISSUED: 1/17/2014    1 of 9 
LDU 2013.04  
FNF(LOCAL)-X   

Administrators, teachers, and other professional personnel may 

question a student regarding the student’s own conduct or the con-

duct of other students.  In the context of school discipline, students 

have no claim to the right not to incriminate themselves. 

For provisions pertaining to student questioning by law enforce-

ment officials or other lawful authorities, see GRA(LOCAL). 

Students have full responsibility for the security of their lockers and 

for vehicles parked on school property.  It is the student’s responsi-

bility to ensure that lockers and vehicles are locked and that the 

keys and combinations are not given to others.  Students shall not 

place, keep, or maintain any article or material that is forbidden by 

District policy in lockers or in vehicles parked on school property. 

School officials may search lockers or vehicles parked on school 

property if there is reasonable cause to believe that they contain 

articles or materials prohibited by District policy.  Students shall be 

responsible for any prohibited items found in their lockers or in ve-

hicles parked on school property. 

If a vehicle subject to search is locked, the student shall be asked 

to unlock the vehicle.  If the student refuses, the District shall con-

tact the student’s parents.  If the parents also refuse to permit a 

search of the vehicle, the District may turn the matter over to local 

law enforcement officials. 

The District shall use specially trained nonaggressive dogs to sniff 

out and alert officials to the current presence of concealed prohibit-

ed items, illicit substances defined in FNCF(LEGAL), and alcohol.  

This program is implemented in response to drug- and alcohol-

related problems in District schools, with the objective of maintain-

ing a safe school environment conducive to education. 

Such visits to schools shall be unannounced.  The dogs shall be 

used to sniff vacant classrooms, vacant common areas, the areas 

around student lockers, and the areas around vehicles parked on 

school property.  The dogs shall not be used with students.  If a 

dog alerts to a locker, a vehicle, or an item in a classroom, it may 

be searched by school officials.  Searches of vehicles shall be 

conducted as described above. 

At the beginning of the school year, the District shall inform stu-

dents of the District’s policy on searches, as outlined above, and 

shall specifically notify students that: 

1. Lockers may be sniffed by trained dogs at any time. 

INTERROGATIONS 

BY SCHOOL 

OFFICIALS 

BY POLICE OR 

OTHER 

AUTHORITIES 

LOCKERS AND 

VEHICLES 

USE OF TRAINED 

DOGS 

NOTICE 
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Marble Falls ISD  
027904  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNF 
INTERROGATIONS AND SEARCHES (LOCAL)  

DATE ISSUED: 1/17/2014    2 of 9 
LDU 2013.04  
FNF(LOCAL)-X   

2. Vehicles parked on school property may be sniffed by trained 

dogs at any time. 

3. Classrooms and other common areas may be sniffed by 

trained dogs at any time when students are not present. 

4. If contraband of any kind is found, the possessing student 

shall be subject to appropriate disciplinary action in accord-

ance with the Student Code of Conduct. 

The student’s parent or guardian shall be notified if any prohibited 

articles or materials are found in a student’s locker, in a student’s 

vehicle parked on school property, or on the student’s person, as a 

result of a search conducted in accordance with this policy. 

The objectives of the District’s drug-testing program are as follows: 

1. To provide a deterrent to drug use for any District student 

(hereinafter referred to as extracurricular participant or “ECP”) 

who participates in extracurricular activities (hereinafter re-

ferred to as “ECA”) in grades 7–12. 

2. To provide a drug education program for those ECPs who test 

positive for drug use and for those ECPs who are at risk for 

drug use. 

3. To ensure the health and safety of ECPs. 

Guidelines for the District’s drug-testing program are as follows: 

1. All ECPs from grades 7–12 (male and female) involved in Dis-

trict ECAs shall be subject to this testing program. 

2. All HS ECPs shall and MS ECPS may be initially tested a 

minimum of one time per semester (fall and spring) each 

school year and randomly tested throughout the school year 

(twice per semester, each school year). 

3. ECPs selected for random testing shall be chosen from a pool 

of all ECPs [see item 2 at TESTING PROCEDURES AND 

PROTOCOLS, below]. 

4. The method of screening shall be by an independent labora-

tory immunological screening procedure.  All drugs detected 

by the screen shall be confirmed by gas chromatog-

raphy/mass spectroscopy (hereinafter referred to as GC/MS) 

before being reported as being detected.  An ECP's admis-

sion of guilt shall constitute a positive screening.  Failure to 

produce a sample in the allotted time period shall be consid-

ered a positive screening. 

PARENT 

NOTIFICATION 

DRUG-TESTING 

PROGRAM 

OBJECTIVES 

PLAN 
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Marble Falls ISD  
027904  
  
STUDENT RIGHTS AND RESPONSIBILITIES FNF 
INTERROGATIONS AND SEARCHES (LOCAL)  

DATE ISSUED: 1/17/2014    3 of 9 
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5. Certified lab personnel and professional staff shall administer 

testing. 

6. Each ECP who is selected shall be required to provide a urine 

sample , hair, or oral sample to the designee during the time 

constraints described at TESTING PROCEDURES AND 

PROTOCOLS, below.  At the discretion of the DPA, a student 

may be selected to submit a hair or oral sample. 

The following are substances for which are eligible to be tests for 

shall be conducted: 

 Alcohol; 

 Amphetamines; 

 Barbituates; 

 Benzodiazepine; 

 Cocaine; 

 Ecstasy; 

 Methaqualone; 

 Opiates:  Codeine, heroin, morphine, papaverine phencyclind-

ine; 

 Tetrahydrocannabinoids (THC):  marijuana; and 

 Steriods; 

 Synthetic Drugs.. 

Testing procedures and protocols are as follows: 

1. Mandatory Testing:  Every male and female ECP, grades 79–

12, shall be tested a minimum of once per semester and MS 

students may be tested once per semester.twice a year.  The 

student shall be required to submit a sample immediately up-

on request.  All specimens shall be collected adhering to a 

strict chain of custody. 

2. Random Testing:  Every male and female ECP, grades 7–12, 

shall be eligible to be tested during the entire school year.  

The final number of random tests shall be determinted by the 

drug program administrator (hereafter referred to the DPA) 

and the district vendor.  A predetermined percentage not to 

exceed approximately ten percent of high school and not to 

exceed ten percent of the grade 7 and 8 ECPs shall be ran-

domly selected by the District vendor from a computer pro-

gram four times per school year.  The final random percent-

DRUGS ELIGIBLE FOR 

TESTING 

TESTING 

PROCEDURES AND 

PROTOCOLS 
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STUDENT RIGHTS AND RESPONSIBILITIES FNF 
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age number shall be determined by the drug program admin-

istrator (hereafter referred to as DPA) and the District vendor.  

ECPs shall be required to submit a sample immediately upon 

request.  All specimens shall be collected, adhering to a strict 

chain of custody. 

3. All positive screenings shall be confirmed by either the ECP’s 

admission or an additional test from the same sample that will 

include GC/MS testing by the District vendor.  A positive test 

result shall not constitute an offense if the ECP’s par-

ent/guardian provides the DPA with a valid legal prescription 

for the drug identified as positive by the test. 

4. The District vendor shall take the specimens to an independ-

ent lab for processing.  The District vendor shall send the re-

sults to the DPA.  The ECP’s identification number shall iden-

tify all specimens. 

5. Noncompliance by any ECP with the above-testing proce-

dures shall be considered a violation of this policy and 

grounds for removal from ECAs within the District. 

6. Each ECP in an ECA for grades 7–12 shall give consent to 

the extracurricular drug testing program. and, if the student is 

under 18 years of age, his or her parent/guardian shall sign a 

consent form agreeing to the student’s participation in the 

drug-testing program.  One signed consent form shall be re-

quired and kept on file for grades 7–8.  When the ECP enters 

high school, an additional consent form shall be signed and 

kept on file for grades 9–12.  The consent should be agreed 

to on the school registration form each year.  Should online 

registration be incomplete at the time of student testing, the 

DPA will request parent signature on a hard copy of the extra-

curricular drug testing consent form. If the ECP or par-

ent/guardian refuses to consent, the ECP shall be denied par-

ticipation in extracurricular activities until said consent form is 

signed and, at the parent’s/guardian’s expense, undergoes 

drug testing with a negative result. 

7. Any ECP refusing to be tested shall be subject to sanctions 

as if the ECP had tested positive.  Failure to provide a speci-

men within two hours shall constitute a refusal to test.  Read-

mission to an ECA shall be contingent upon agreement to 

participate in the drug-testing program and a negative test re-

sult. 

8. Any ECP caught cheating or tampering with a specimen taken 

by the DPA, testing monitors, or the vendor shall be subject to 

sanctions as if the ECP had tested positive. 
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9. The administering and/or interpretation of the policy and test-

ing procedures shall be left to the discretion of the District 

administrator of drug testing. 

An adult student or a parent, at his or her expense, may request a 

retest of the same sample by another certified laboratory.  The 

sample must be transferred following a strict, documented, chain of 

custody.  A certified copy of the result must be mailed by that la-

boratory to the DPA.  If the second result differs from the first, the 

second shall be the determining result.  The ECP may not partici-

pate while the appeal is pending. 

The collection and coding of specimen samples shall be executed 

in a manner ensuring total confidentiality and property identifica-

tion. 

Only the ECP, the parent/guardian, the extracurricular sponsor, the 

athletic director, the campus principal, and the DPA shall know the 

test results. 

All test results shall be destroyed when the ECP no longer has ex-

tracurricular eligibility. 

Sanctions for testing positive shall be as follows: 

1. All offenses shall be cumulative throughout the ECP’s eligibil-

ity (grades 7 through 12). 

2. The following disciplinary measures shall be taken for any 

ECP testing positive for a drug test, and/or any ECP having 

written documentation reported by law enforcement officers 

as having been involved with alcohol or drug activity, such as 

selling, buying, using, or possessing drug paraphernalia. 

3. Suspension shall take place immediately from the activity in 

which the ECP is involved.  If the student is not actively in-

volved in an extracurricular activity at that time, the suspen-

sion shall begin with the next event in which the ECP is in-

volved. 

4. The student must be academically eligible in order for the 

events missed to count toward the suspension.  If a student is 

academically ineligible at the time of the violation, or becomes 

academically ineligible during the suspension, the events 

missed shall not count toward the required events. 

Sanctions for the first offense include: 

1. The parent/guardian shall be notified to discuss the ECP’s 

sanctions. 

RETESTING PROCESS 

CONFIDENTIALITY 

SANCTIONS FOR 

POSITIVE TESTING 

FIRST OFFENSE 
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2. The ECP shall be suspended from the ECA for 20 percent of 

all scheduled events with a minimum of one activity for those 

with four or fewer events in the season but shall not include 

suspension from play-off practice games, scrimmages, prac-

tices, or program participation. 

3. The ECP shall complete and have documented completion of 

a minimum of five twelve hours of drug education/counseling 

delivered by a licensed professional counselor (hereinafter re-

ferred to as LPC), or other acceptable professional at the dis-

cretion of the DPA, at the ECP’s and/or parent’s/guardian’s 

expense.  A list of LPCs shall be provided by the DPA. 

4. The ECP shall be tested during each of the next four testing 

sessions, which may carry over into the next school year.  

The testing shall be at the ECP’s and/or parent’s/guardian’s 

expense. 

Sanctions for the second offense include: 

1. The parent/guardian shall be notified to discuss the ECP’s 

sanctions. 

2. The ECP shall be suspended from the ECA for 50 percent of 

scheduled events with a minimum of one activity for those 

ECAs with two events or less and until the student has a neg-

ative drug test with the District vendor. 

3. The ECP shall complete and have documented completion of 

a minimum of ten twelve hours of drug education counseling 

from an LPC, or other acceptable professional at the discre-

tion of the DPA, at the ECP’s or parent’s/guardian’s expense.  

A list of LPCs shall be provided by the DPA. 

4. The parent of the ECP shall complete 3 sessions (equivalent 

of 4.5 hours) of parental education course work, at the ECP’s 

parent’s/guardian’s expense. 

3.  

4.5. The ECP shall be tested during each of the next six testing 

sessions, which may and can carry over into the next school 

year.  The testing shall be at the ECP’s and/or par-

ent’s/guardian’s expense. 

Sanctions for the third offense include: 

1. The parent/guardian shall be notified to discuss the ECP’s 

sanctions. 

SECOND OFFENSE 

THIRD OFFENSE 
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2. A high school Any ECP, grades 7-12,  shall be suspended 

from ECAs extracurricular programs, contests and events for 

one calendar year.  , including classes, practices, rehearsals, 

and contests. This may include removal from certain extracur-

ricular classes as well. 

3. A grade 7 or grade 8 ECP shall be suspended from ECAs for 

one calendar year, including classes, practices, rehearsals, 

and contests. 

4.3. An ECP may be reinstated to an ECA after one calendar year 

at the completion of a minimum of 15 twelve documented 

hours of drug counseling and a negative drug test. 

4. The parent/guardian shall be responsible for all counseling 

upon the third offense. 

5. The parent/guardian of the ECP shall complete 6 sessions 

(equivalent of 9 hours) of parental education course work, at 

the ECP’s parent’s/guardian’s expense. 

6. An ECP will be required to complete community service hours 

that are determined by a school district 3-person committee 

comprised of DPA, campus principal, and sponsor/coach. 

5.  

6.7. An ECP’s suspension from ECAs under the third offense shall 

begin the day the DPA confirms the third test as positive. 

Sanctions for the fourth offense include: 

1. The parent/guardian shall be notified to discuss the ECP’s 

sanctions. 

2. A fourth positive test shall result in removal of the ECP, 

whether in high school or middle school, from participation in 

ECAs for the remainder of his or her middle school and high 

school eligibility. 

A parent or guardian, at his or her own expense, may request an-

other test of the same sample by another certified laboratory. 

The District shall not be responsible for any cost incurred by the 

parent/guardian or ECP for drug education, counseling, or residen-

tial treatment. 

Students who drive to and from school and who park on District 

property shall be subject to the same drug testing requirements as 

ECPs. 

FOURTH OFFENSE 

STUDENT DRIVERS 
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In addition to any other sanctions that may be imposed based on a 

student driver’s participation in an ECA, a student who has a posi-

tive test result shall be subject to the following restrictions related 

to parking on school property: 

1. For the first positive test, ten school-day suspension from 

parking; 

2. For the second positive test, 30 school-day suspension from 

parking; 

3. For the third positive test, one school year suspension from 

parking; and 

4. For the fourth positive test, parking privileges removed for the 

remainder of enrollment in the District. 

Parking privileges shall be reinstated at the end of a suspension 

period based on a negative test result. 

The ECP shall have documented completion the prescribed mini-

mum amount of hours of drug education/counseling, based on the 

number of the offense. This must be delivered by a licensed pro-

fessional counselor (hereinafter referred to as LPC), or other ac-

ceptable professional at the discretion of the DPA, at the ECP’s 

and/or parent’s/guardian’s expense.        

Counseling for an offense should be completed before resuming 

the ECP’s activity. Once suspension is completed, an ECP can be-

come eligible for participation after the ECP has completed 8 hours 

of documented counseling. The ECP will have 2 weeks to complete 

the final 4 hours of counselor or the ECP’s participation will be 

suspended until the counseling is completed.  

MFISD has entered a partnership with Bluebonnet Trails Communi-

ty Services and the substance abuse program they offer is recom-

mended; however, the ECP may use any LPC they choose.                                                                                                     

 

The following definitions are for the purpose of the drug-testing 

program in this policy: 

1. Extracurricular Activity (ECA):  Any membership or participa-

tion in any of the clubs, organizations, or activities on the at-

tached list. 

2. Extracurricular Participant (ECP):  Any participating student in 

grades 7–12. 

3. ECA:  Extracurricular activities in grades 7–12. 

COUNSELING 

DEFINITIONS OF 

TERMS 
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4. DPA:  Drug program administrator. 

5. GC/MS:  Gas Chromatography/Mass Spectroscopy; a scien-

tific process to identify specific chemical compounds.  A mo-

lecular fingerprint is obtained that identifies a chemical com-

pound with 100 percent accuracy. 

An appeal of a positive drug test finding must follow the prescribed 

process outlined in FNG(LOCAL). 

Middle School ( Including, but not limited to ) 

Band Cheerleaders 

Competition Choir Junior FFA 

Creative Problem Solving UIL Theater 

Jr. HighMS Athletic Department Volleyball 

Student Council Theater Arts 

UIL Academics 

 

High School ( Including, but not limited to ) 

Band Football Student Council 

Baseball Girls Basketball UIL Academics 

Boys Basketball Girls Cross Country UIL Journalism 

Boys Cross Country Girls Golf 4-H 

Boys Soccer Girls Tennis 

Boys Tennis Girls Track 

Boys Track H.O.S.A. 

Chess Club PALS 

Cheerleaders Parking on District Property 

Competition Choir Powerlifting 

FBLA Skills USA 

FFA Softball 

FCCLA Starlettes 

Fishing Club Lovely Ladies 

Key Club Thespians 

NHS 

APPEAL PROCESS 

LIST OF ACTIVITIES 
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Refresh of Student 
and Teacher 
Devices

63



Then…
§ May 2014– Voters passed $6,550,000 bond including $1.4 million 

for technology

§ After much discussion, it was determined that we would use the 
bond dollars for the infrastructure and local funds to purchase 
technology equipment.

§ Factors considered in the purchase/lease decision:
§ Most devices come with a 3 year warranty
§ Limited funds would allow 1 purchase of all equipment.  Ability to 

replace at the end of 3 years was uncertain.
§ Total out of pocket 92% of value of equipment made fair market value 

leases look attractive
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Now…
§ What have we learned since?

§ Leases contained hidden costs
§ Property taxes on equipment
§ Requirements for the equipment condition when 

returned to lease company

65



What are our priorities?
§ Technology which will meet the needs of 

students and staff 

§ Sustainable plan 

§ Affordability
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Proposal
§ Purchase staff equipment using dollar buy out 

lease structure or capital lease

§ Continue to research strategies for replacing 
student equipment with decision expected in 
the next few months.
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What and when …
§ 1st lease was paid from local technology budget

§ Included a laptop for all elementary teachers and 4 
laptops per elementary classroom

§ Will expire next February

§ 2nd lease was paid from local fund balance
§ Included 800 iPads for elementary classrooms and 

laptops for high school staff and elementary 
administration

§ Will expire next April
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Now what …
§ Summer 2017 

§ Purchase replacement laptops for elementary staff 
and high school staff and 2 chromebooks (instead of 
4 laptops) for each elementary classroom

§ Collect equipment from 1st lease and begin 
preparing for return to lease company

§ Deploy new technology in August
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Fall 2017
§ Purchase/lease replacement iPads

§ Collect currently deployed equipment at the 
end of the 1st semester

§ Deploy replacement iPads January 2018
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Equipment – Summer 2017

§ Dell Latitude 5580 – approximately $400 less 
expensive than current devices for a total cost 
savings of $120,000

§ Dell Chromebook 11- approximately $150 less 
expensive than current devices for a total cost 
savings of $30,000
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Rate Comparisons
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Price Comparisons
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How does this compare to 
leasing?
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Pros of Purchasing
§ Savings of lease payments for years 4 and 5

§ Not required to return the equipment:
§ Saves man hours (deployment and collection)
§ Saves cost of shipping employment back to lease company

§ District technology staff can be trained to perform most 
of the repairs

§ Allows district discretion for handling device 
replacement

§ Life expectancy of 5 years is realistic for these devices
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Cons of Purchasing
§ When looking at each year alone, the annual 

cost is higher (year 1, 2, and 3)

§ Disposal of equipment at the end of life cylce

77
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE MARBLE FALLS ISD EDUCATION FOUNDATION  

AND MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 
 

This Memorandum of Understanding (“Agreement”) is entered into by and between the Board of Trustees 
(“School Board”) of the Marble Falls Independent School District (the “District”) and the Board of Directors of 
the Marble Falls ISD Education Leadership Foundation (the "Foundation"), desiring to memorialize the nature 
of their relationship, ratify and approve past activities and mutually acknowledge, for the future, the 
respective obligations and rights of the parties. 

Recitals 

 Whereas, the District is a public school and political subdivision of the State of Texas; and  

 Whereas, the Foundation is an independent nonprofit corporation organized under the Texas Business 
Organizations Code (hereinafter called the “Act”), and exempt from taxation pursuant to the Internal Revenue 
Code 501(c)(3); and 

 Whereas, the Foundation was organized and incorporated in [insert year] for the purpose of 
stimulating voluntary alternative support from alumni, parents, friends, corporations, foundations and others 
for the benefit of the District; and 

Whereas, the Foundation exists to raise and manage alternative resources supporting the mission and 
priorities of the District and provide opportunities for students and a margin of institutional excellence 
unavailable with state funds; and  

Whereas, as stated in its Articles of Incorporation, the Foundation is a separately incorporated 

501(c)(3) organization and is responsible for aiding in the fulfillment of teaching and service functions of the 
District; soliciting, accepting, administering and disbursing gifts, grants and bequests of property for the 
support of the District, and acknowledging and stewarding such gifts in accordance with donor intent; and  

Whereas, the District and its Board of Trustees recognize the assistance and contribution to be made 
by the Foundation and, with the Foundation, are desirous of memorializing the relationship, interaction and 
cooperation between the District, its Board of Trustees and the Foundation.  

 Now therefore, in consideration of the mutual covenants, promises and conditions herein contained, the 
District and the Foundation agree as follows: 

A. Foundation Name, Seal and Logotype: The Foundation will operate under its own name, seal and 
logotype except in those instances where the Superintendent of MFISD, said position being described 
in Texas Education. Code §11.201, specifically approves the Foundation’s use of the District’s name or 
service marks. 

 

B. Commitment:  The District agrees to provide the following to the Foundation, provided that the public 
purposes provided herein continue to be met and the controls continue to be implemented.  

1. The District shall share annually with the Foundation its strategic plan, institutional priorities 
and projects, and resource requirements, so that the Foundation may represent the direction 
and needs of the District to donor prospects and align its programs and campaigns consistent 
with the strategic objectives of the District. 
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2. The District shall promptly alert the Foundation to prospective gifts, so that each opportunity 
for enhancing gift potential and donor relations is fully utilized.  

3. The District shall provide: 

(i) All or a portion of the salary and benefits for the employees of the District assigned to 
assist the Foundation, with the specific contribution to be determined by the Superintendent in 
consultation with the Foundation.  Any employee assigned to by the District to assist the 
Foundation shall be done so in the District’s sole discretion. 

4. The Superintendent of the District or his/her designee; and the President of the Board of 
Trustees or his/her designee shall serve as ex-officio Directors of the Foundation with no 
voting rights.  Neither of these individuals shall receive compensation for their respective 
service in such position. 

5. The District, with adequate oversight by its Board of Trustees to assure a public purpose is 
being served with adequate consideration flowing to the public, will provide to the Foundation 
office space, equipment, clerical support from the District personnel, assistance in the 
development of logos, stationary, CDs and DVDs, press releases, email and web site 
announcements. 

6. The District will administer grants, gifts and donations in accordance with the 

Foundation’s requests and will provide an accounting to the Foundation evidencing the 

status of all such grants, gifts and donations. 

7. A job description will be developed by the District with input from the Foundation 

Board. 

 

C. Responsibilities of Foundation:   

1. The Foundation agrees that, during the term of this Agreement, the Foundation will use its best 
efforts to solicit, collect, invest and administer funds for the Foundation, which shall be used to 
enrich the educational environment of the District. 

2. The Foundation agrees that, in each of the Foundation’s fiscal years, the Foundation shall 
contribute more to the District than the value of the District’s contribution to the Foundation or 
funding may, in the School Board’s discretion, either cease or be decreased for the coming 
fiscal year. For purposes of this Agreement, amounts contributed to the District in any fiscal 
year shall include all grants to teachers, educational programs, and all payments to an 
endowment fund made in that fiscal year, but shall not include monies deposited into retained 
earnings until those retained earnings are spent for the benefit of the District through a 
teacher grant, educational program or endowment payment. 

3. The Foundation agrees that it will continue to recognize the District as the sole beneficiary of 
its solicitation program. The Foundation has fiduciary responsibility for the operation of the 
Foundation and the authorization of the expenditures of funds.  Upon request by the district, 
this financial information will be provided by the Foundation. The Foundation is responsible for 
providing to the assisting District employee any necessary training, guidance, or other 
information regarding the business, operations, or any special needs of the Foundation. The 
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Foundation shall collect and authorize such funds to be used for educational projects in 
alignment with the District’s strategic plan and institutional priorities. 

5. The Foundation shall conduct its activities in such a manner to maintain its status as a tax 
exempt, charitable organization under state and federal laws.  

6. The Foundation shall consult with the District before accepting any gift for the benefit of the 
District that contains restrictive terms or conditions. The Foundation understands that the School 
Board has the final authority to accept or reject any donation. 

7. The Foundation shall be solely responsible for obtaining financial and legal advice 
independent of the District. 

8. The Foundation is a separately incorporated nonprofit organization created to raise, manage, distribute 
and steward alternative resources to support the various endeavors of the District and shall maintain its 
independently incorporated status.. 

9. The Foundation board of directors is responsible for the control and management of all assets of the 
Foundation, including the prudent management of all gifts consistent with donor intent. 

10. The Foundation’s use of school property, including but not limited to office space, equipment, clerical 
support from the District personnel, assistance in the development of logos, stationery, CDs and DVDs, 
press releases, email and web site announcements will serve a public purpose, appropriate to the function 
of an independent school district allowing adequate consideration to flow to the public which the board of 
trustees of the District will oversee. 

 

D. Controls: The School Board and the Foundation Board agree on the following controls, to ensure 

that a proper public educational purpose is served by this arrangement: 

1. The Foundation shall provide the School Board with an annual report, which shall be presented 
to the School Board at a public School Board meeting.    

2. The Foundation shall provide an IRS Form 990 annually to the School Board, which shall reflect 
the District’s contributions to the Foundation and which shall be reviewed against the District’s 
accounting records to ensure accuracy.   

3. The Foundation shall abide by all policies and procedures of the District related to facility and 
equipment use, personnel, public information, and all other applicable policies. 

 

4. Either party may, upon ninety (90) days prior written notice to the other, terminate this 

Agreement in the event the other party defaults in the performance of its obligations and 

fails to cure the default within a reasonable time after receiving written notice. 

 

5. Should the Foundation cease to exist or cease to be a 501(c)(3) organization, the 

Foundation will transfer its assets and property to the District, to a reincorporated 

successor Foundation, or to the state government for public purposes in accordance with 

the law and donor intent. 
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6. The relationship of District and the Foundation is limited to that which is set forth herein.  

No action(s) or undertaking(s) of either party will be construed to create or suggest a 

partnership, expressed or implied. 

7. As separately incorporated organizations, neither District nor Foundation intends nor will 

either District or Foundation profess a right to obligate or bind the other party; any 

suggestion of such, orally or in writing, will be considered void and of no further legal 

effect. 

8. If any provision of Agreement is held to be in violation of the Constitution of the State of 

Texas of any laws of the State of Texas, such provision shall be fully severable and the 

remaining provisions of this Agreement shall remain in full force and effect and shall not 

be affected by the illegal, invalid or unenforceable provision or by its severance. 

 

9. The District shall determine each year, at the time of development of the District’s budget, 
whether adequate consideration has been received from the Foundation in the previous fiscal 
year and will likely be received in the following fiscal year, to assist the Foundation Board in 
determining funding for the coming fiscal year.  Notwithstanding anything contained herein, in 
the event it is determined by the District that adequate consideration has not been received 
from the Foundation in the previous fiscal year, the District may immediately terminate this 
Agreement upon written notice to the foundation of such determination.   

10. The Foundation understands that, as a result of the District's investment in the Foundation, the 
documents of the Foundation are possibly subject to the Public Information Act, if applicable, 
absent any specific exemption. 

11. Any District employees assigned to assist the Foundation shall be at-will employees of the 
District, under the direct supervision and control of the District. The Foundation may consult with 
the Superintendent regarding the job performance of assigned employees. 

E. Term and Termination:   

1. This Agreement shall have an initial term of three years beginning on the effective date 
and may be renewed upon approval of the District for additional terms, each of the one 
year duration, by written agreement signed by each party. 

2. This Agreement may be terminated by either party by giving sixty days written notice to 
the other party. 

3. The parties shall review the terms of this Agreement on an annual basis. 

 

 

AGREED TO this _____ day of _____, 2017. 

SCHOOL BOARD EDUCATION FOUNDATION 

              
President      President 
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ATTEST:       ATTEST: 
 
              
Secretary      Secretary 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN THE MARBLE FALLS ISD EDUCATION FOUNDATION  

AND MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 
 

This Memorandum of Understanding (“Agreement”) is entered into by and between the Board of Trustees 
(“School Board”) of the Marble Falls Independent School District (the “District”) and the Board of Directors of 

the Marble Falls ISD Education Leadership Foundation (the "Foundation"), desiring to memorialize the nature 
of their relationship, ratify and approve past activities and mutually acknowledge, for the future, the 
respective obligations and rights of the parties. 

Recitals 

 Whereas, the District is a public school and political subdivision of the State of Texas; and  

 Whereas, the Foundation is an independent nonprofit corporation organized under the Texas Business 

Organizations Code (hereinafter called the “Act”), and exempt from taxation pursuant to the Internal Revenue 
Code 501(c)(3); and 

 Whereas, the Foundation was organized and incorporated in [insert year] for the purpose of 
stimulating voluntary alternative support from alumni, parents, friends, corporations, foundations and others 
for the benefit of the District; and 

Whereas, the Foundation exists to raise and manage alternative resources supporting the mission and 
priorities of the District and provide opportunities for students and a margin of institutional excellence 
unavailable with state funds; and  

Whereas, as stated in its Articles of Incorporation, the Foundation is a separately incorporated 

501(c)(3) organization and is responsible for aiding in the fulfillment of teaching and service functions of the 
District; soliciting, accepting, administering and disbursing gifts, grants and bequests of property for the 

support of the District, and acknowledging and stewarding such gifts in accordance with donor intent; and  

Whereas, the District and its Board of Trustees recognize the assistance and contribution to be made 
by the Foundation and, with the Foundation, are desirous of memorializing the relationship, interaction and 
cooperation between the District, its Board of Trustees and the Foundation.  

 Now therefore, in consideration of the mutual covenants, promises and conditions herein contained, the 

District and the Foundation agree as follows: 

A. Foundation Name, Seal and Logotype: The Foundation will operate under its own name, seal and 
logotype except in those instances where the Superintendent of MFISD, said position being described 
in Texas Education. Code §11.201, specifically approves the Foundation’s use of the District’s name or 
service marks. 

 

B. Commitment:  The District agrees to provide the following to the Foundation, provided that the public 
purposes provided herein continue to be met and the controls continue to be implemented.  

1. The District shall share annually with the Foundation its strategic plan, institutional priorities 
and projects, and resource requirements, so that the Foundation may represent the direction 
and needs of the District to donor prospects and align its programs and campaigns consistent 

with the strategic objectives of the District. 
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2. The District shall promptly alert the Foundation to prospective gifts, so that each opportunity 
for enhancing gift potential and donor relations is fully utilized.  

3. The District shall provide: 

(i) All or a portion of the salary and benefits for the employees of the District assigned to 
assist the Foundation, with the specific contribution to be determined by the Superintendent in 
consultation with the Foundation.  Any employee assigned to by the District to assist the 
Foundation shall be done so in the District’s sole discretion. 

4. The Superintendent of the District or his/her designee; and the President of the Board of 

Trustees or his/her designee shall serve as ex-officio Directors of the Foundation with no 
voting rights.  Neither of these individuals shall receive compensation for their respective 
service in such position. 

5. The District, with adequate oversight by its Board of Trustees to assure a public purpose is 
being served with adequate consideration flowing to the public, will provide to the Foundation 
office space, equipment, clerical support from the District personnel, assistance in the 
development of logos, stationary, CDs and DVDs, press releases, email and web site 

announcements. 

6. The District will administer grants, gifts and donations in accordance with the 

Foundation’s requests and will provide an accounting to the Foundation evidencing the 

status of all such grants, gifts and donations. 

6.7. A job description will be developed by the District with input from the Foundation 

Board.. 

 

C. Responsibilities of Foundation:   

1. The Foundation agrees that, during the term of this Agreement, the Foundation will use its best 

efforts to solicit, collect, invest and administer funds for the Foundation, which shall be used to 
enrich the educational environment of the District. 

2. The Foundation agrees that, in each of the Foundation’s fiscal years, the Foundation shall 
contribute more to the District than the value of the District’s contribution to the Foundation or 
funding may, in the School Board’s discretion, either cease or be decreased for the coming 

fiscal year. For purposes of this Agreement, amounts contributed to the District in any fiscal 
year shall include all grants to teachers, educational programs, and all payments to an 
endowment fund made in that fiscal year, but shall not include monies deposited into retained 
earnings until those retained earnings are spent for the benefit of the District through a 
teacher grant, educational program or endowment payment. 

3. The Foundation agrees that it will continue to recognize the District as the sole beneficiary of 

its solicitation program. The Foundation has fiduciary responsibility for the operation of the 
Foundation and the authorization of the expenditures of funds upon request by the District. 
The Foundation is responsible for providing to the assisting District employee any necessary 
training, guidance, or other information regarding the business, operations, or any special 
needs of the Foundation. The Foundation shall collect and authorize such funds to be used for 

educational projects in alignment with the District’s strategic plan and institutional priorities. 
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5. The Foundation shall conduct its activities in such a manner to maintain its status as a tax 
exempt, charitable organization under state and federal laws.  

6. The Foundation shall consult with the District before accepting any gift for the benefit of the 

District that contains restrictive terms or conditions. The Foundation understands that the School 
Board has the final authority to accept or reject any donation. 

7. The Foundation shall be solely responsible for obtaining financial and legal advice 
independent of the District. 

8. The Foundation is a separately incorporated nonprofit organization created to raise, manage, distribute 

and steward alternative resources to support the various endeavors of the District and shall maintain its 
independently incorporated status.. 

9. The Foundation board of directors is responsible for the control and management of all assets of the 
Foundation, including the prudent management of all gifts consistent with donor intent. 

10. The Foundation’s use of school property, including but not limited to office space, equipment, clerical 
support from the District personnel, assistance in the development of logos, stationery, CDs and DVDs, 

press releases, email and web site announcements will serve a public purpose, appropriate to the function 
of an independent school district allowing adequate consideration to flow to the public which the board of 
trustees of the District will oversee. 

 

D. Controls: The School Board and the Foundation Board agree on the following controls, to ensure 

that a proper public educational purpose is served by this arrangement: 

1. The Foundation shall provide the School Board with an annual report, which shall be presented 
to the School Board at a public School Board meeting.    

2. The Foundation shall provide an IRS Form 990 annually to the School Board, which shall reflect 
the District’s contributions to the Foundation and which shall be reviewed against the District’s 
accounting records to ensure accuracy.   

3. The Foundation shall abide by all policies and procedures of the District related to facility and 
equipment use, personnel, public information, and all other applicable policies. 

 

4. Either party may, upon ninety (90) days prior written notice to the other, terminate this 

Agreement in the event the other party defaults in the performance of its obligations and 

fails to cure the default within a reasonable time after receiving written notice. 

 

5. Should the Foundation cease to exist or cease to be a 501(c)(3) organization, the 

Foundation will transfer its assets and property to the District, to a reincorporated 

successor Foundation, or to the state government for public purposes in accordance with 

the law and donor intent. 
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6. The relationship of District and the Foundation is limited to that which is set forth herein.  

No action(s) or undertaking(s) of either party will be construed to create or suggest a 

partnership, expressed or implied. 

7. As separately incorporated organizations, neither District nor Foundation intends nor will 

either District or Foundation profess a right to obligate or bind the other party; any 

suggestion of such, orally or in writing, will be considered void and of no further legal 

effect. 

8. If any provision of Agreement is held to be in violation of the Constitution of the State of 

Texas of any laws of the State of Texas, such provision shall be fully severable and the 

remaining provisions of this Agreement shall remain in full force and effect and shall not 

be affected by the illegal, invalid or unenforceable provision or by its severance. 

 

9. The District shall determine each year, at the time of development of the District’s budget, 
whether adequate consideration has been received from the Foundation in the previous fiscal 
year and will likely be received in the following fiscal year, to assist the Foundation Board in 
determining funding for the coming fiscal year.  Notwithstanding anything contained herein, in 
the event it is determined by the District that adequate consideration has not been received 

from the Foundation in the previous fiscal year, the District may immediately terminate this 
Agreement upon written notice to the foundation of such determination.   

10. The Foundation understands that, as a result of the District's investment in the Foundation, the 
documents of the Foundation are possibly subject to the Public Information Act, if applicable, 
absent any specific exemption. 

11. Any District employees assigned to assist the Foundation shall be at-will employees of the 
District, under the direct supervision and control of the District. The Foundation may consult with 
the Superintendent regarding the job performance of assigned employees. 

E. Term and Termination:   

1. This Agreement shall have an initial term of three years beginning on the effective date 
and may be renewed upon approval of the District for additional terms, each of the one 

year duration, by written agreement signed by each party. 

2. This Agreement may be terminated by either party by giving sixty days written notice to 
the other party. 

3. The parties shall review the terms of this Agreement on an annual basis. 

 

 

AGREED TO this _____ day of _____, 2017. 

SCHOOL BOARD EDUCATION FOUNDATION 

              
President      President 
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ATTEST:       ATTEST: 
 

              
Secretary      Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
April 17, 2017 
              
Kevin Naumann, President, called the regular meeting to order at 6:02 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  
 
Board Members Present: Kevin Naumann, Karl Westerman, Kevin Virdell,  

Lee Ann Johnson and Gary Boshears 
    
Board Members Absent:  Mike Savage 
 
Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham, Jeff Gasaway,  

Lisa LeMon, Bruce Peckover, Emmett Aubry, Roger Barr, 
Dr. Susan Maughan, Erika O’Connor, Dr. Melissa Fields, 
Deb Canup, Michael Haley, Michael Phillips, Vicki Crouse,  
Sharon Oldham, Bethany Birdwell and Tim McIntyre. 

 
Members of the Press: None 
      
Special Recognitions 
Superintendent’s Award 
Peggy Little, Falls Career High School Principal, introduced Keith Miller, Breanna Barnes and 
Meagan Duffer as the recipients for the Superintendent’s Award.  Ms. Little showed a video 
prepared by a student showcasing their dedication to school.  Dr. Chris Allen presented them 
each a certificate and gift card. 
 
Living the Vision 
Mary Parker will be recognized at the May Board meeting. 
 
Marble Falls High School Girls Basketball Team 
John Berkman, Girls AD and Head Basketball coach, described the team’s historic success this 
year including statistics on wins, school records and successes in the player’s attitudes.  The 
players were recognized for their efforts and hard work.   
 
School Library Month 
Dr. Chris Allen, Superintendent, spoke regarding the importance of School Library Month. 
 
Public Hearing- Flexible School Day 
Kevin Naumann opened the public hearing at 6:28 p.m.  Ms. Peggy Little, Principal of Falls 
Career High School, provided comments regarding the flexible school day programs annual 
performance and requested to apply for the 2017-2018 school year for Falls Career High School 
and Marble Falls High School.  There were no comments from the public and the hearing was 
closed at 6:29 p.m.  
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Upon a motion by Lee Ann Johnson, second by Karl Westerman, the board approved the request 
as presented.  
 

For:  4  Against: 0  Absent: 1 
 
Citizen Comments  
Mr. Trey Fisher spoke to the Board regarding dissatisfaction with the process used when a 
student is being checked out from school. 
 
Executive Session  
At 6:33 p.m., the Board adjourned into executive session to discuss Professional Personnel 
including the Marble Falls High School Principal and District Teachers' Contracts (TX Govt. 
Code 551.074).  
 
The Board reconvened from executive session at 7:12 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
Renewal/Extension of Teachers' Contracts  
Dr. Chris Allen recommended the approval of List 1 as presented.   
 
Upon a motion by Karl Westerman, second by Gary Boshears, the Board approved List 1 as 
presented. 
 

For:  4  Against: 0  Absent: 1 
 
Dr. Chris Allen recommended the approval of List 2 as presented. 
 
Upon a motion by Gary Boshears, second by Karl Westerman, the Board approved List 2 as 
presented.  
 

For:         Karl Westerman, Lee Ann Johnson, Gary Boshears and Kevin Naumann 
 Against:     None 

Absent:      Mike Savage 
Abstained: Kevin Virdell 

 
Professional Personnel including Marble Falls High School Principal  
Dr. Chris Allen recommended the approval of Damon Adams to be an Administrator with 
Marble Falls ISD.  
 
Upon a motion by Karl Westerman, second by Lee Ann Johnson, the Board approved the hiring 
of Damon Adams.  
 

For:  4  Against: 0  Absent: 1 
 
Information Items 
Financial Report 

-General Fund Summary 
-Expenditure Report 
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Quarterly Investment Report 
Cinco de Mayo Event 
TASB Survey 
 
The board took a recess at 7:18 p.m. and reconvened at 7:29 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
Dr. Chris Allen recommended the approval of all new District personnel as presented. 
 
Upon a motion by Karl Westerman, second by Kevin Virdell, the Board approved the new 
District personnel as presented. 
 

For:  4  Against: 0  Absent: 1 
 
Presentation/Discussion Items and Possible Action 
Drug Testing Update 
Cord Woerner presented to the Board the current results from the mandatory drug testing 
program.  Mr. Woerner also explained the changes that have occurred from the prior school year 
with testing, results from the tests administered, and adjustments under consideration for the 
2017-2018 school year.   
 
Technology Update 
Nathan Fink, Director of Technology, presented the annual update on the current state of 
technology in the district, including the successes and challenges of the 1 to 1 initiative, as well 
as future proofing the district for both bandwidth and network security.    
 
Burnet County Inter-local Agreement 
Dr. Chris Allen, Superintendent, requested approval to the inter-local agreement between Marble 
Falls ISD, Burnet County, and Burnet County ESD 9 as presented, and authorize the 
Superintendent to execute the agreement.  
 
Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved the inter-
local agreement as presented. 
 

For:  4  Against: 0  Absent: 1 
 
Pay Systems Maintenance Report 
Jeff Gasaway, Assistant Superintendent, reviewed the results of the latest TASB Pay System 
Maintenance review.   
 
Select an Engineering Services Firm for Marble Falls ISD Transportation Facility and 
Delegate to the Superintendent the Authority to Negotiate a Contract to Present to the 
Board  
Lisa LeMon, Executive Director of Finance, recommended to select Willis-Sherman Associates, 
Inc. for engineering and architectural services needed to move the transportation facility, and to 
designate Dr. Chris Allen the authority to negotiate a contract to present to the board for 
consideration and possible action.   
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Upon a motion by Lee Ann Johnson, second by Karl Westerman, the board approved as 
presented.  
 

For:  4  Against: 0  Absent: 1 
 
District Depository Contract 
Lisa LeMon, Executive Director of Finance, presented to the Board of Trusteees that MFISD has 
one more opportunity to extend the District’s agreement with the current Depository for two 
years, but elected to request Depository Contract proposals in an effort to increase the districts 
interest earnings.  The district will seek approval in the May Board meeting for the Depository 
Contract that serves the District best. 
 
Proclamation 2017 Publisher Approval & Instructional Materials Allotment TEKS 
Certification  
Dr. Wes Cunningham, Assistant Superintendent, requested approval of publishers to purchase 
instructional materials through Proclamation 2017 from the Texas Education Agency.  The 
Curriculum and Instruction Department certifies that materials purchased through use of the 
Instructional Materials Allotment cover all the required TEKS in the required curriculum for 
students. 
 
Purchase Approval for Instructional Materials for Language Other than English 
Dr. Wes Cunningham, Assistant Superintendent, requested approval of a purchase of 
instructional materials through Proclamation 2017 from the Texas Education Agency.  The 
request is for the purchase from Pearson Education for $50,540.80 and will seek final approval at 
the May board meeting. 
 
Consider and Possible Approval of Action 
Consent Agenda 
Upon a motion by Gary Boshears, second by Kevin Virdell, the Board approved the following: 

• Minutes from Special Board Meeting held March 21, 2017 
• Minutes from Regular Board Meeting held March 21, 2017 
• Budget Amendments 

 
For:  4  Against: 0  Absent: 1 

 
Use of Facilities MOU with the City of Marble Falls 
Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the 
memorandum of agreement between the City of Marble Falls and Marble Falls ISD as presented. 
 

For:  4  Against: 0  Absent: 1 
 
Property Use Agreement with HEB 
Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved the Property 
Use Agreement between Marble Falls ISD and HEB Grocery Company, LP as presented. 
 

For:  4  Against: 0  Absent: 1 
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Policy Update FFA (Local) 
Upon a motion by Gary Boshears, second by Kevin Virdell, the Board approved the policy 
revision for FFA (LOCAL) as presented. 
 

For:  4  Against: 0  Absent: 1 
 
Upcoming Meetings 
Monday, May 15, 2017 – Regular Board Meeting 
Summer Leadership Institute Conference - June 15-17, 2017 - San Antonio  
                                                                     June 22-24, 2017 - Fort Worth 
Monday, June 19, 2017 – Regular Board Meeting 
 
Executive Session 
At 8:51 p.m., the Board adjourned into executive session to deliberate and Consider regarding 
the Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a 
Public Officer or Employee — Candidates for Board Vacancy and/or Superintendent (TX Govt. 
Code 551.074). 
 
The Board reconvened from executive session at 9:19 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
No action was taken. 
 
Adjournment  
Hearing no objection, the Board adjourned at 9:20 p.m. 
 
                                                                                         Approved: 
 
           _____   
         Kevin Naumann, President  
          
             
         Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

May 1, 2017 

              

Kevin Naumann, President, called the special meeting to order at 12:11 p.m. at the Marble Falls 

ISD Administration Building. A quorum was present; notice of this meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Gary Boshears, Kevin Virdell and        

Lee Ann Johnson 

    

Board Members Absent:  Karl Westerman and Mike Savage 

 

Administrators Present: Dr. Chris Allen, Jeff Gasaway, Lisa LeMon,                             

Dr. Susan Maughan and Dr. Wes Cunningham  

 

Members of the Press: None 

      

Executive Session 

At 12:11 p.m., the Board adjourned into executive session to consult with the Board’s attorney 

regarding pending or contemplated litigation, a settlement offer, or on a matter in which the duty 

of the attorney to the District under the Texas Disciplinary Rules of Professional Conduct of the 

State Bar of Texas clearly conflicts with the provisions of the Government Code (TX Govt. Code 

551.071 and 551.129) and discuss professional personnel (TX Govt. Code 551.074).   

 

The Board reconvened from executive session at 12:24 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved the 

recommendation from Dr. Chris Allen to approve all professional personnel as presented. 

  

 For: 4  Against: 0  Absent: 2 

 

Consultation with Attorney 

Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved to waive the 

attorney-client privilege to produce the letter dated May 5, 2015 from Bridget Robinson to then-

Board President Rick Edwards regarding Superintendent Search Services in response to the Public 

Information Act request for the 2015 Superintendent search contract and expressly limit the waiver 

of the attorney-client privilege to that one specific document. 

  

 For: 4  Against: 0  Absent: 2 

 

Presentation/Discussion Items and Possible Action 

OT Contract 

Dr. Susan Maughan, Executive Director of Special Services, presented to the Board a new 

contract with OT Services.  Dr. Maughan recommended continuing using OT Services to serve 

students that are evaluated and identified as needing occupational therapy. 
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Upon a motion by Lee Ann Johnson, second my Kevin Virdell, the Board approved the OT 

Services contract as presented for the fall of the 2017-2018 school year.   

  

 For: 4  Against: 0  Absent: 2 

 

Budget Workshop 

Lisa LeMon, Executive Director of Finance, updated the Board regarding the 2017-2018 

proposed budget.  

 

Compensation Plan 

Jeff Gasaway, Assistant Superintendent, explained an overview of the 2017-2018 compensation 

plan. 

 

Adjournment  
Hearing no objection, the Board adjourned at 1:38 p.m. 

 

Approved: 

  

 

____________________________________                           
Kevin Naumann, President   

  

 

 

____________________________________ 

Lee Ann Johnson, Secretary          
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Marble Falls ISD 
 

Proclamation 2017 Career and Technology Education 
Instructional Materials Adoption 

 
Publishers Selected for Purchase Process: 
 

• BE Publishing 
 

• Cengage 
 

• Goodheart-Wilcox 
 

• iCEV 
 

• McGraw Hill 
 

• Pearson 
 

• Perfection Learning  
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