
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Regular Meeting 

 

 

Monday, August 29, 2016  

4:30 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, AUGUST 29, 2016 – 4:30 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on August 29, 2016, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 4:30 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Executive Session  

A. Deliberation Regarding the Appointment of a Trustee to Serve in Place 7 of the 
Marble Falls ISD Board (TX Govt. Code 551.074) 

 

4. Reconvene from Executive Session  

5. Invocation 
Presenter: Gary Boshears 

 

6. Pledge to the Flags 
Presenter: Lee Ann Johnson 

 

7. Special Recognitions  

A. 2016 Media Honor Roll 
Presenter: Dr. Chris Allen 
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8. Citizen Comments  

9. Information Items  

A. General Fund Summary 6 

B. Expenditure Report 7 

C. Purchasing Cooperative Report 23 

D. Annual Investment Report 24 

E. Data Used to Analyze Staffing Needs  

10. Presentation/Discussion Items  

A. Spring Band Trip 
Presenter: Brad Beherns 

25 

B. FFA Nationals Competition and Convention for State Championship Nursery 
Landscape Team 
Presenter: Grant Cole 

32 

C. Policy Update 105 affecting Local Policies: BJCF, BQ, CLB, CLE, CPC, DBA, 
DFBB, DFFA, DFFB, EHBD,and FDC 
Presenter: Dr. Chris Allen 

36 

D. Policy GF (Local) Update 84 



Presenter: Dr. Chris Allen 

E. Policy Update 106 affecting EHBAF(LOCAL) 
Presenter: Dr. Susan Maughan 

91 

F. Purchase of District Suburbans 
Presenter: Lisa LeMon 

98 

G. Resolution Regarding Extracurricular Status of the 4-H Organization and Adjunct 
Faculty Agreement 
Presenter: Dr. Wes Cunningham 

104 

11. Consider and Possible Approval of Action     

A. Consent  

1. Minutes from Special Board Meeting held on July 6, 2016 107 

2. Minutes from Special Board Meeting held on July 19, 2016 108 

3. Minutes from Regular Board Meeting held on July 19, 2016 109 

4. Minutes from Regular Board Meeting held August 4, 2016 113 

5. Certified Appraisers for the 2016-2017 School Year 115 

6. Appraisal Calendar for the 2016-2017 School Year 117 

7. Election Service Contract with Burnet County for the 2016-2017 School Year 119 

8. Memorandum of Agreement with the City of Granite Shoals 132 

9. Approval of Appointed Member Representative for Property Casualty Alliance 
of Texas 

138 

B. 2016-2017 Budget Amendments 
Presenter: Lisa LeMon 

140 

C. 2016-2017 Marble Falls ISD Tax Rate Adoption 
Presenter: Lisa LeMon 

151 

D. Replacement CTE Truck for Marble Falls High School 
Presenter: Lisa LeMon 

154 

E. Occupational Therapy Contract 
Presenter: Dr. Susan Maughan 

157 

F. Visually Impaired Contract 
Presenter: Dr. Susan Maughan 

161 

G. Policy Revision for DNA (Local) and DNB (Local) 
Presenter: Dr. Wes Cunningham 

165 

H. District Digital Storage Expansion 
Presenter: Robert Keith 

174 

12. Upcoming Meetings and Board Training Opportunities  

A. Monday, September 19, 2016 - Regular Board Meeting  

B. Friday, September 23-25, 2016 - TASA/TASB Convention  

C. Monday, October 17, 2016 - Regular Board Meeting  

13. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

B. Discussion of Real Property (TX Govt. Code 551.072)  

C. Discussion of Personally Identifiable Student Information (TX. Govt. Code 
551.0821) 

 



D. Deliberation Regarding the Appointment of a Trustee to Serve in Place 7 of the 
Marble Falls ISD Board (TX Govt. Code 551.074) 

 

14. Reconvene from Executive Session  

15. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Professional Personnel  

B. Appointment of a Trustee to Serve in Place 7 of the Marble Falls ISD Board  

16. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 



5



8% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

5710 LOCAL TAX REVENUES 34,065,310$     114,989$            33,950,321$            0.34% 34,065,310$     114,989$          0.34%

57XX OTHER LOCAL REVENUES 403,715$          30,327$              373,388$                 7.51% 403,715$          30,327$            7.51%

58XX STATE PROG. REVENUES 4,168,075$       212,579$            3,955,496$              5.10% 4,168,075$       212,579$          5.10%

5900 FEDERAL REVENUE 890,000$          689$                   889,311$                 0.08% 890,000$          689$                 0.08%

TOTAL REVENUE 39,527,100$     358,585$            39,168,515$            0.91% 39,527,100$     358,585$          0.91%

EXPENDITURES

11 INSTRUCTION 19,685,955$     203,485$            19,482,470$            1.03% 19,685,955$     203,484$          1.03%

12 LIBRARY 433,153$          1,320$                431,833$                 0.30% 433,153$          1,320$              0.30%

13 STAFF DEVELOPMENT 577,792$          43,351$              534,441$                 7.50% 577,792$          43,351$            7.50%

21 INST ADMINISTRATION 946,944$          66,161$              880,783$                 6.99% 946,944$          66,161$            6.99%

23 SCHOOL ADMINISTRATION 2,074,692$       81,605$              1,993,087$              3.93% 2,074,692$       81,605$            3.93%

31 GUID AND COUNSELING 1,057,310$       22,455$              1,034,855$              2.12% 1,057,310$       22,455$            2.12%

32 SOCIAL WORK SERVICES 48,817$            4,057$                44,760$                   8.31% 48,817$            4,057$              8.31%

33 HEALTH SERVICES 388,803$          3,554$                385,249$                 0.91% 388,803$          3,554$              0.91%

34 PUPIL TRANSP - REGULAR 1,704,437$       (53,771)$             1,758,208$              -3.15% 1,704,437$       (53,771)$           -3.15%

36 CO-CURRICULAR ACT 1,729,004$       50,186$              1,678,818$              2.90% 1,729,004$       50,186$            2.90%

41 GEN ADMINISTRATION 1,209,943$       93,281$              1,116,662$              7.71% 1,209,943$       93,281$            7.71%

51 PLANT MAINT & OPERATION 4,564,525$       200,267$            4,364,258$              4.39% 4,564,525$       200,267$          4.39%

52 SECURITY & MONITORING 122,717$          4,057$                118,660$                 3.31% 122,717$          4,057$              3.31%

53 DATA PROCESSING 1,194,652$       72,427$              1,122,225$              6.06% 1,194,652$       72,427$            6.06%

61 COMMUNITY SERVICES 59,691$            2,916$                56,775$                   4.89% 59,691$            2,916$              4.89%

81 FACILITIES ACQ & CONST -$                  -$                    -$                            0.00% -$                 -$                  0.00%

91 STUDENT ATTENDANCE CR 3,499,700$       147,258$            3,352,442$              4.21% 3,499,700$       147,258$          4.21%

99 PURCHASES & CONT SRVS 650,000$          -$                    650,000$                 0.00% 650,000$          -$                  0.00%

TOTAL EXPENDITURES 39,948,135$     942,611$            39,005,524$            2.36% 39,948,135$     942,610$          2.36%

7000 Other Sources -$                       Other Sources -$                      

8000 Other Uses -$                       Other Uses

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (584,026)$         EXPENDITURES (584,025)$         

3000 BEG FUND BAL 07/01/16 13,709,528$     Unaudited

3000 END FUND BAL 7/31/16 13,125,502$     Unaudited

8% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

57XX Local & Intermed Revenues 608,656$          616$                   608,040$                 0.10% 608,656$          616$                 0.10%

58XX State Program Revenues 12,000$            -$                       12,000$                   0.00% 12,000$            -$                      0.00%

59xx Federal Program Revenues 1,708,914$       -$                       1,708,914$              0.00% 1,708,914$       -$                      0.00%

TOTAL REVENUE 2,329,570$       616$                   2,328,954$              0.03% 2,329,570$       616$                 0.03%

EXPENDITURES

61 PAYROLL COST 887,770$          44,998$              842,772$                 5.07% 887,770$          44,998$            5.07%

62 PURCHASE & CONTRACTED 89,355$            2,280$                87,075$                   2.55% 89,355$            2,280$              2.55%

63 SUPPLIES AND MATERIALS 1,289,211$       2,474$                1,286,737$              0.19% 1,289,211$       2,474$              0.19%

64 OTHER OPERATING EXP 17,150$            -$                       17,150$                   0.00% 17,150$            -$                      0.00%

66 CPTL OUTLAY -$                     -$                       -$                            0.00% -$                     -$                      0.00%

TOTAL EXPENDITURES 2,283,486$       49,752$              2,233,734$              2.18% 2,283,486$       49,752$            2.18%

7000 Other Sources -$                       -$                      

8000 Other Uses -$                       -$                      

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (49,136)$           EXPENDITURES (49,136)$           

3000 BEG FUND BAL 07/01/16 420,093$          Unaudited

3000 END FUND BAL 7/31/16 370,957$          Unaudited

CURRENT MONTH

CURRENT MONTH

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of July 30, 2016

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of July 30, 2016
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Marble Falls Independent School District 
 

INTEROFFICE MEMORANDUM 
 

 

 

 

Date:  August 24, 2016 

 

To:  Board of Trustees and Dr. Allen 

 

From:  Lisa LeMon, Executive Director of Finance 

 

Subject:  List of Purchasing Cooperatives for Fiscal Year 2016-17 – For Information Only 
 

 

 
In order to be in compliance with HB 273, the following information is presented for 

information only. 

The following cooperatives will be used by Marble Falls ISD for the 2016-17 fiscal year: 

 
Name of Cooperative Annual Fee 

Region 20-13 Purchasing Cooperative  

 

$875 

Buy Board 

 

$0 

The Interlocal Purchasing System (TIPS) 

 

$0 

The Cooperative Purchasing Network (TCPN) 

 

$0 

State Comptroller (DIR) 

 

$0 

Harris County Department of Education 

 

$0 

1 Governmental Procurement Alliance 

 

$0 

Central Texas Purchasing Alliance 

 

$50 

 

The coops provide the following services to the district:  facilitate the bid process with 

vendors, communicate with the vendors, evaluate vendor performance, and provide 

technical assistance to coop members.   

 

 

Marble Falls ISD has an unyielding commitment to love every child  

and inspire them to achieve their fullest potential. 
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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          Marble Falls High School 

Band  

 

 

 

 

 

 

 

 
 2101 Mustang Drive            Brad Behrens, Director of Bands, ext. 7120 
                  Marble Falls, Texas 78654  Brandon Sinde, Assistant Director, ext. 7163 
(830)693-4375                                                                                       
 

 

 

 

Marble Falls High School Band Spring Trip 

 

Dates of Trip:  May 28-June 1, 2017  

 

Destination:  Washington, D.C. 

 

Educational Activity: The Marble Falls High School will participate in the National 

Memorial Day Parade 

 

Cost per person:  approximately $1400.00 per person. 

 

Transportation: School Bus,  Airline, and Charter Bus 

 

Fundraising Opportunities:   Poinsettia sales, Golf Tournament, HEB gift card sales, Fish 

Fry, Walkway of Lights Santa Pictures and Concessions, Easter Pictures. 

   Other pending fundraising opportunities: Fun Run, catalogue sales,  

  

 

There will be No MFISD funds used for this Spring Trip. The Marble Falls High School 

Band Boosters will be assisting the High School Band students in financial preparation 

for this trip. 
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Marble Falls High School Band 

Washington D.C. 

May 28 - June 1 2017 
 

Tentative Pre -Trip Plans 

Friday May 26 

 UHaul departs for D.C. with uniforms, instruments, luggage 
 

Saturday May 27th 

 Band performs for Graduation  

  Post Graduation, Seniors participate in Project Graduation 
 

 Tentative Trip Itinerary 
 

Sunday, May 28th 
Depart from Marble Falls High School on School Bus for departure airport  

Fly to Washington D.C. 

Arrive Washing ton D.C. 

Visit Air and Space Museum 

Visit National Archives 

Dinner 

Hotel Check in Fairfield Inn (Maryland) 

 

Monday, May 29 Performance Day 
 Breakfast at Hotel 

 National Memorial Day Parade (televised) 

 

Tuesday, May 30 
 Breakfast at the Hotel 

 Visit American History Museum 

 Box Lunch 

 City Tour 

Dinner 

 City Lights and Monument Tour 

 

Wednesday May 31 
 Breakfast at the Hotel 

 American History Museum 

 Box  Lunch 

 Arlington National Cemetery 

 Dinner Cruise 

 

 

Thursday, June  1, 2017 
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 Breakfast at the Hotel 

 Travel Day Back to Marble Falls 
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MFHS Band Spring Trip 2016 
Trip cost breakdown 

 
Trip cost per person $1400.00  based on 80 people attending 
 
Air line Ticket estimated $500.00* per person 
Hotel  $208.00 (4 nights) (3 breakfasts) 
Meals: 3 dinners, 1 dinner cruise, 1 lunch, 1 box lunch and 
city tour. $250.00 
Bus transportation in D.C. $205.00 
Parade fee $118.75 
Bus Tips $9.00 
Restaurant Tips if not included in meal cost  $5.25 
Security Costs $14.00 
U­Haul rental, Gas, etc.  $50.00 
Estimated double and single room occupancy overages 
$30.00 
Estimated miscellaneous, unexpected expenses $10.00 
 
Student Fundraising Opportunities 
 
Band Booster Fish Fry  Aug. 14, 2016 
Band Poinsettia Fundraiser  October 2016 

     Walkway of light Concessions and Santa Photos Dec. 2016 
Easter Bunny Pictures MArble Falls April 2016 

     Band Booster Golf Tournament  2016­2017 
     Other Possibilities Band Booster Fun Run 2017 
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July 8, 2016 
 
Bradley Behrens 
Director of Bands 
Marble Falls High School 
213 Meadowlakes 
Marble Falls TX  78654 
 
Dear Mr. Behrens, 
 

We have received your parade application materials and deposit.  Upon review of your submission, the 
National Memorial Day Parade Selection Committee is very pleased to inform you that the Marble Falls High 

School Mustang Band has been accepted as an official representative of the State of Texas in the 2017 National 
Memorial Day Parade. 
 

This acceptance is a result of the very high accomplishments of your band program. You are to be 
congratulated.  The committee was impressed with your background and credentials.  We welcome your band as an 
important unit in this national event. 
 

Again C congratulations!  We look forward to seeing your band perform in our nation’s capital. 
 
 
Sincerely, 
 
 
 
John P. Wiscombe 
President 
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National FFA Convention & Expo Educational
Standards
Created: 11/2015 by the National FFA Organization

This document serves as a guideline to assist advisors in planning, attending, and implementing pre- and
post-trip processing and work. Standards for the National FFA Convention and Expo are suggested
standards based on the projected central theme, objectives, content and activities of main events. While every
standard listed may not be covered during each individual portion of the National FFA Convention and Expo,
these lists should serve as a guideline to validate and actualize educational relevancy for attending the
National FFA Convention and Expo.

OVERALL STUDENT LEARNING OBJECTIVES
After completing these activities students will…

1. Discover and experience premier leadership, personal growth, and career success.
2. Demonstrate and explore leadership and career skills.

MAJOR ACTIVITIES CONSIDERED
This is not a complete list of all National FFA Convention & Expo activities. Rather a listing of major events throughout the
duration of the week.

1. Agriscience Fair
2. Award Interviews
3. Career Development Events
4. Career Success Tours
5. Exposition Hall (Agricultural Companies and Colleges)
6. General Sessions
7. Leadership Workshops
8. National Days of Service
9. Talent/Band/Chorus

THESE ACTIVITIES ARE ALIGNED TO THE FOLLOWING STANDARDS:

AFNR Performance Element
 CS.01. Analyze how issues, trends, technologies and public policies impact systems in the Agriculture, Food &

Natural Resources Career Cluster
 CS.02. Evaluate the nature and scope of the Agriculture, Food & Natural Resources Career Cluster and the role of

agriculture, food and natural resources (AFNR) in society and the economy.
 CS.03. Examine and summarize the importance of health, safety and environmental management systems in AFNR

workplaces.
 CS.04. Demonstrate stewardship of natural resources in AFNR activities.
 CS.05. Describe career opportunities and means to achieve those opportunities in each of the Agriculture, Food &

Natural Resources career pathways.
 CS.06. Analyze the interaction among AFNR systems in the production, processing and management of food, fiber

and fuel and the sustainable use of natural resources.
FFA Precept

 FFA.PL-A.Action: Assume responsibility and take the necessary steps to achieve the desired results, no matter what
the goal or task at hand.

 FFA.PL-C.Vision: Visualize the future and how to get there.
 FFA.PL-E.Awareness: Understand personal vision, mission and goals.
 FFA.PL-F.Continuous Improvement: Accept responsibility for learning and personal growth.
 FFA.PG-I.Professional Growth: Assume responsibility for attaining and improving upon the skills needed for career
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success.
 FFA.PG-J.Mental Growth: Embrace cognitive and intellectual development relative to reasoning, thinking and coping
 FFA.CS-M.Communication: Effectively interact with others in personal and professional settings.
 FFA.CS-N.Decision Making: Analyze a situation and execute an appropriate course of action.

Common Career Technical Core
 AG1 Analyze how issues, trends, technologies and public policies impact systems in the Agriculture, Food & Natural

Resources Career Cluster.
 AG2 Evaluate the nature and scope of the Agriculture, Food & Natural Resources Career Cluster and the role of

agriculture, food, and natural resources (AFNR) in society and the economy.
 AG3 Examine and summarize the importance of health, safety, and environmental management systems in AFNR

businesses.
 AG5 Describe career opportunities and means to achieve those opportunities in each of the Agriculture, Food &

Natural Resources Career Pathways.
 AG6 Analyze the interaction among AFNR systems in the production, processing, and management of food, fiber, and

fuel and the sustainable use of natural resources.
NASDCTEc

 AGC02.02 Employ the use of technical information effectively to maintain and communicate records and reporting
procedures commonly used in the AFNR cluster.

 AGC05.02 Identify how key organizational systems affect organizational performance and the quality of products and
services to demonstrate an understanding of how AFNR systems are managed and improved.

 AGC08.01 Demonstrate workplace ethics specific to AFNR occupations in order to reflect effective stewardship of
resources.

 AGC09.02 Select, research and examine critical aspects of career opportunities in one or more AFNR career
pathways in order to gain an understanding of the breadth of occupations within this cluster.

 AGC10.03 Compare and contrast issues affecting the AFNR industry including biotechnology, employment, safety,
environmental and animal welfare to demonstrate an understanding of the trends and issues important to careers in
this industry.

 AGC10.04 Envision emerging technology and globalization and project its influence on widespread markets to
demonstrate an understanding of technologies and trends that will impact the AFNR industry.

Common Core- Reading: Informational Text
 CCSS.ELA-Literacy.RI.9-10.3 Analyze how the author unfolds an analysis or series of ideas or events, including the

order in which the points are made, how they are introduced and developed, and the connections that are drawn
between them.

Common Core- Speaking and Listening
 CCSS.ELA-Literacy.SL.9-10.1 Initiate and participate effectively in a range of collaborative discussions (one-on-one,

in groups, and teacher-led) with diverse partners on grades 9-10 topics, texts, and issues, building on others' ideas
and expressing their own clearly and persuasively.

 CCSS.ELA-Literacy.SL.9-10.2 Integrate multiple sources of information presented in diverse media or formats (e.g.,
visually, quantitatively, orally) evaluating the credibility and accuracy of each source.

 CCSS.ELA-Literacy.SL.9-10.4 Present information, findings, and supporting evidence clearly, concisely, and logically
such that listeners can follow the line of reasoning and the organization, development, substance, and style are
appropriate to purpose, audience, and task.

 CCSS.ELA-Literacy.SL.11-12.1 Initiate and participate effectively in a range of collaborative discussions (one-on-one,
in groups, and teacher-led) with diverse partners on grades 11-12 topics, texts, and issues, building on others' ideas
and expressing their own clearly and persuasively.

Common Core- Language
 CCSS-ELA-Literacy.L.9-10.3 Apply knowledge of language to understand how language functions in different

contexts, to make effective choices for meaning or styles, and to comprehend more fully when reading or listening.
Common Core- Literacy in Science & Technical Subjects: Writing

 CCSS.ELA-Literacy.WHST.9.10.6 Use technology, including the Internet, to produce, publish, and update individual
or shared writing products, taking advantage of technology's capacity to link to other information and to display
information flexibly and dynamically.

Common Core- Math Practices
 MP6 Attend to precision.

Next Generation Science
 HS-ETS1-3 Evaluate a solution to a complex real-world problem based on prioritized criteria and trade-offs that

account for a range of constraints, including cost, safety, reliability, and aesthetics as well as possible social,
cultural, and environmental impacts.

Green/Sustainability Knowledge and Skill Statements
 AFNR Career Cluster, Statement 7 Demonstrate an understanding of green and sustainability trends that are

impacting processes and markets in AFNR.
AFNR Career Ready Practices

 CRP.04. Communicate clearly, effectively, and with reason. Career-ready individuals communicate thoughts, ideas
and action plans with clarity, whether using written, verbal and/or visual methods.
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 CRP.05. Consider the environmental, social and economic impact of decisions. Career-ready individuals understand
the interrelated nature of their actions and regularly make decisions that positively impact and/or mitigate negative
impact on other people, organizations and the environment.

 CRP.08. Utilize critical thinking to make sense of problems and persevere in solving them.  Career-ready individuals
readily recognize problems in the workplace, understand the nature of the problem, and devise effective plans to
solve the problem.

Partnership for 21st Century Skills
 Communication
 Critical Thinking and Problem Solving
 Financial, Economic, Business, and Entrepreneurial Literacy
 Flexibility and Adaptability
 Information, Communications, and Technology Literacy
 Initiative and Self-Direction
 Leadership and Responsibility
 Global Awareness
 Technology Literacy
 Think Creatively
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Explanatory Notes 

TASB Localized Policy Manual Update 105 

 

 - 1 - 

District:           Marble Falls ISD 

ATTN (NOTE) GENERAL INFORMATION ABOUT THIS UPDATE 

Please note:  Update 105 includes revisions throughout the policy manual based on the passage of the 
Every Student Succeeds Act (ESSA), signed into law December 10, 2015, which replaces the previous 
version of the law—the No Child Left Behind Act (NCLBA)—and reauthorizes the Elementary and Sec-
ondary Education Act (ESEA).   

 

AIA (LEGAL) ACCOUNTABILITY 
ACCREDITATION AND PERFORMANCE INDICATORS 

Existing detail from the Administrative Code has been added regarding the requirement for a district that 
has received an accreditation status of accredited-warned, accredited-probation, or not accredited-
revoked to post notice of the status in various locations and otherwise communicate the notice.  See NO-
TICE OF STATUS beginning on page 3.   

Other changes are to better reflect statute and to add existing statutory detail regarding PERFORMANCE 
RATINGS.   

 

AIB (LEGAL) ACCOUNTABILITY 
PERFORMANCE REPORTING 

Beginning on page 5, new requirements from ESSA regarding the FEDERAL REPORT CARD replace 
outdated provisions from the NCLBA.  ESSA requires a district that receives Title I funding to prepare and 
disseminate an annual report card—for the district and each school served by the district—that includes 
information on student state assessment performance and any other information that the district deter-
mines is appropriate.  

 

AIC (LEGAL) ACCOUNTABILITY 
INVESTIGATIONS AND SANCTIONS 

Amendments to the Administrative Code effective February 29, 2016, address the procedures a BOARD 
OF MANAGERS will follow when ordering the election of members of the board of trustees and explain 
the transition to the elected board after the period of appointment for the board of managers.  See pages 
9–10.   

Other changes are to better reflect statute.   

 

AID (LEGAL) ACCOUNTABILITY 
FEDERAL ACCOUNTABILITY STANDARDS 

As a result of the new accountability system outlined in ESSA effective with the 2017–18 school year, 
TASB Policy Service has deleted the outdated NCLBA provisions and noted that during the transition 
year, districts shall be evaluated in accordance with standards established by TEA and the U.S. Depart-
ment of Education. 

As of the publication of this update, no additional guidance was available for inclusion in this legally refer-
enced policy. 
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BBE (LEGAL) BOARD MEMBERS 
AUTHORITY 

Citations in the text have been updated at FEDERAL LAW IMMUNITIES, on page 3, based on changes 
from ESSA.  

 

BDAE (LEGAL) OFFICERS AND OFFICIALS 
DUTIES AND REQUIREMENTS OF DEPOSITORY 

As established during the last legislative session, the TEXAS BULLION DEPOSITORY may receive de-
posits of bullion or specie from or on behalf of a district, and the district may use the bullion depository 
instead of a depository bank.  See pages 3–4.   

 

BJCD (EXHIBIT) SUPERINTENDENT 
EVALUATION 

The commissioner rules on administrator appraisals that were cited in this exhibit have been repealed.  
The new commissioner rules, effective July 1, 2016, are applicable to principal and campus administrator 
appraisals only; therefore, this exhibit is recommended for deletion.   

 

BJCF (LOCAL) SUPERINTENDENT 
NONRENEWAL 

The first paragraph of this policy on superintendent nonrenewal affirms that decisions will not be based on 
protected employee characteristics.  Recommended changes better align the list of protected characteris-
tics with those in legal precedent regarding freedom from discrimination, harassment, and retaliation.   

The following changes are recommended to the list of REASONS for nonrenewal to make the list parallel 
with the nonrenewal reasons in DFBB(LOCAL) (Term Contracts): 

 A new item 18, listing behavior that presents a danger of physical harm to a student or other individu-
als.   

 Revisions at item 24 to include the failure to maintain, in addition to failure to fulfill, superintendent 
certification, unless granted a waiver by the commissioner.   

 A new item 26, listing any reason that makes the employment relationship void or voidable, such as a 
violation of federal, state, or local law.   

 Deletion of an item that referred to fulfilling the requirements of a deficiency plan under an emergency 
or special assignment permit.   

In addition, the NOTICE OF PROPOSED NONRENEWAL provision was simplified to refer to the re-
quirements in law, and a provision was added to explain the board procedures if a superintendent does 
not request a hearing (see NO HEARING).   

References to school property have been changed to "district" property throughout.   
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BQ (LOCAL) PLANNING AND DECISION-MAKING PROCESS 

ESSA expands on the previous NCLBA requirement regarding parental involvement to require districts to 
conduct outreach to "family members" of district students as well as to parents.  Recommended changes 
at PARENT AND FAMILY ENGAGEMENT PLAN incorporate this terminology.  See also EHBD, below.   

The first paragraph of this policy has been recommended for revision to refer to board approval and re-
view of the district's "vision" in addition to the mission and goals, as all three items are considered critical 
areas of development in the Framework for School Board Development found in the district's policy man-
ual at BBD(EXHIBIT).     

Other recommended changes at ADMINISTRATIVE PROCEDURES AND REPORTS are to better align 
the text with the state law requirement for the board to ensure development of administrative procedures 
in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organiza-
tion.  A sentence has been added to the policy to affirm that the district will involve site-based decision 
making in development of the procedures, as required by law.    

 

CH (LEGAL) PURCHASING AND ACQUISITION 

New Administrative Code rules from the Texas Ethics Commission effective December 24, 2015, and 
June 22, 2016, have been added at DISCLOSURE OF INTERESTED PARTIES, beginning on page 3, 
and include detail on the requirement for a district to obtain a disclosure of interested parties form from a 
business entity if the contract with the entity requires board action or has a value of at least $1 million.  
The rules explain that if the board has delegated to staff the authority to execute the contract and the 
board does not participate in the selection of the entity, the contract is not considered to require board 
action.  In addition, the rules include definitions of "contract," "controlling interest," "signed," and "value" 
and clarify the definition of "business entity." 

 

CLB (LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 
MAINTENANCE 

Revisions to INTEGRATED PEST MANAGEMENT (IPM) PROGRAM, beginning on page 1, are based on 
amendments to the Administrative Code effective December 21, 2015.  The rules revised the TRAINING 
requirements for IPM coordinators, deleted from the DUTIES of an IPM coordinator the requirement to 
conduct facility inspections, and clarified the activities required of a LICENSED APPLICATOR.   

Other changes are to better reflect statute and to add existing statutory provisions regarding required 
NOTICE, on page 4, and provisions on incidental pesticide use application, at INCIDENTAL USE, on 
page 5.   

 

CLB (LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 
MAINTENANCE 

As mentioned above at CLB(LEGAL), state rules on INTEGRATED PEST MANAGEMENT (IPM) PRO-
GRAMS were revised effective December 21, 2015.  As a result of the rule changes, there are several 
recommended changes to this local policy.   

 References to the relevant laws were updated and moved to the beginning of the policy where the 
IPM guidelines are first mentioned.   

 A statement has been added that requires the IPM COORDINATOR to provide training to district em-
ployees, as necessary, to ensure other staff members understand IPM guidelines. 
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 At NO UNAUTHORIZED APPLICATION, a statement has been added to clarify that if the IPM coordi-
nator is a licensed applicator, the coordinator may apply pesticides in accordance with law.   

 

CLE (LEGAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 
FLAG DISPLAYS 

Policy Service has added an existing statutory provision effective with the 2016–17 school year stating 
that the board shall require the prominent display of the U.S. and Texas flags in classrooms during the 
pledges of allegiance to the flags.  A district is not required to spend federal, state, or local funds to ac-
quire the flags, but may raise money or accept gifts, grants, and donations.   

See CLE(LOCAL), below, for policy text to address the board's obligation.   

 

CLE (LOCAL) BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT 
FLAG DISPLAYS 

This local policy is recommended for inclusion in the district's policy manual to provide evidence that the 
board requires the prominent display of the U.S. and Texas flags in classrooms during the pledges of al-
legiance to the flags, as required by state law.  See CLE(LEGAL), above.   

 

CNA (LEGAL) TRANSPORTATION MANAGEMENT 
STUDENT TRANSPORTATION 

New ESSA provisions on TRANSPORTATION OF STUDENTS IN FOSTER CARE have been added on 
page 4.  A district receiving Title I, Part A funds must collaborate with the state or local child welfare agen-
cy to develop and implement clear written procedures on transportation solutions to allow children in fos-
ter care to remain in their school of origin when in the child's best interest.  Please note that these pro-
cedures must be developed by December 10, 2016.   

ESSA also made minor revisions to the statutory wording at TRANSPORTATION OF HOMELESS STU-
DENTS, on pages 3 and 4.   

Provisions from the NCLBA on transporting students to a higher performing school were deleted.  Other 
revisions throughout are to better track existing statutory language.   

 

CPC (LEGAL) OFFICE MANAGEMENT 
RECORDS MANAGEMENT 

To provide further guidance to districts, considerable detail has been added from existing statute to this 
legally referenced policy on records management, including: 

 DEFINITIONS for "custodian," "essential record," "permanent record," "records control schedule," 
"records management," "records management officer," "records retention schedule," and "retention 
period"; 

 The board's duty to establish a RECORDS MANAGEMENT PROGRAM that enables the board, cus-
todians, and the records management officer (RMO) to fulfill statutory responsibilities for records 
management and preservation; 

 The RMO's duty to prepare and file with the Texas State Library and Archives Commission (TSLAC) a 
RECORDS CONTROL SCHEDULE that includes a retention period for each record; 

 TSLAC's acceptance or rejection of the schedule and other required documents at TSLAC REVIEW;  
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 An EXCEPTION to the DESTRUCTION OF RECORDS provisions for a student education record 
when there is an outstanding request to inspect and review the record; and 

 The conditions under which PERMANENT RECORDS must be stored.   

Other revisions throughout are to better track existing statutory language.   

 

CPC (LOCAL) OFFICE MANAGEMENT 
RECORDS MANAGEMENT 

Revisions to this local policy on records management were developed with input from the Texas State 
Library and Archives Commission (TSLAC), with the goal of creating a single document that can be sub-
mitted to TSLAC for compliance purposes.   

The Local Government Records Act gives a district three options in establishing its RECORDS CON-
TROL SCHEDULE.  The district may:   

 File with TSLAC a written declaration that the district has adopted a schedule that complies with 
TSLAC's record retention schedules available on the TSLAC website;  

 File with TSLAC the record control schedules developed by the district that meet the minimum legal 
retention requirements; or  

 Keep all records permanently.   

In accordance with common district practice, this local policy reflects the first option.  Please contact 
your district's policy consultant for an adjustment to this policy if your district has chosen a dif-
ferent approach.   

Other recommended changes include:   

 The addition of the definition of "LOCAL GOVERNMENT RECORD";  

 Designation of the superintendent as the district's RECORDS MANAGEMENT OFFICER (please 
contact your policy consultant if the superintendent does not serve as the district's records 
management officer);  

 Clarification that the records management officer shall administer the district's program in accordance 
with the Local Government Records Act;  

 The addition of the requirement for the records management officer to file his or her name with 
TSLAC within 30 days of assuming the position (see NOTIFICATION);  

 Clarification at RECORDS DESTRUCTION PRACTICES that all local government records are con-
sidered district property that can only be destroyed or removed as authorized;  

 Deletion of the list of circumstances when routine record destruction practices are suspended in favor 
of a reference to administrative procedures that will describe these circumstances; and  

 The addition of TRAINING recommendations for the records management officer and custodians of 
records.   
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CQ (LEGAL) TECHNOLOGY RESOURCES 

Material from the recently passed CYBERSECURITY INFORMATION SHARING ACT has been added, 
beginning on page 10.  Effective December 18, 2015, the Act is intended to improve cybersecurity in the 
United States through enhanced sharing of information about cybersecurity threats.  Under the Act, a dis-
trict may, for a cybersecurity purpose, share with or receive from a non-federal entity or the federal gov-
ernment a cyber threat indicator or defensive measure.  The Act does not create a duty to share infor-
mation.   

In addition, we have: 

 Based on ESSA, updated citations at CHILDREN'S INTERNET PROTECTION ACT (page 1) and 
ESEA FUNDING (page 3); 

 Added existing statutory definitions related to the Stored Wire and Electronic Communications and 
Transactional Records Access Act (pages 8–10) and updated the cited case law to provide further 
guidance on the term "electronic storage" (page 9); and  

 Revised provisions throughout to better track existing statutory language.   

 

CQA (LEGAL) TECHNOLOGY RESOURCES 
DISTRICT, CAMPUS, AND CLASSROOM WEBSITES 

Several REQUIRED INTERNET POSTINGS have been added to this legally referenced policy. 

 Item 1 references the requirement for a district that has received an accreditation status of accredit-
ed-warned, accredited-probation, or not accredited-revoked to post notice of the status on the dis-
trict's home page with a link to the notification.   

 Item 2 references the board's duty to post the district's Texas Academic Performance Report on the 
district's website.   

 Item 4 references a district's obligation to post, by August 8 of each year, the community engagement 
ratings and compliance statuses for the district and each campus.   

 Item 5 references the ESSA requirement for a district to post its annual federal report card.   

 Item 22 references the requirement for a district to post information from TEA explaining the ad-
vantages of the distinguished level of achievement and each endorsement.   

 Item 24 references the new ESSA requirement for a district that receives Title I, Part A funds to post 
on the district and each campus website information on state assessments and district-wide assess-
ments.   

 

D (LEGAL) PERSONNEL 

To align with new commissioner rules on appraisal of principals and campus administrators, Policy Ser-
vice has revised the subtitle of DNB to Evaluation of Campus Administrators.  
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DBA (LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS 
CREDENTIALS AND RECORDS 

ESSA deleted the federal requirement for teachers and paraprofessionals to be "highly qualified," prompt-
ing Policy Service to remove those provisions and make other conforming adjustments to this legally ref-
erenced policy on credentials and records.  ESSA requires a school that receives Title I funds to provide a 
parent notice when the parent's child has been assigned or taught for four or more consecutive weeks by 
a teacher who does not meet state certification or licensure requirements for the grade level and subject 
area in which the teacher has been assigned.  See FEDERALLY REQUIRED NOTICE WHEN TEACHER 
LACKS CREDENTIALS on page 1. 

State parental notice provisions regarding inappropriately certified or uncertified teachers have been 
moved here without revision from DK(LEGAL).  See STATE-REQUIRED NOTICE WHEN TEACHER 
LACKS CREDENTIALS, beginning on page 1.   

New provisions from ESSA at FEDERAL REQUIREMENTS FOR TEACHERS AND PARAPROFES-
SIONALS, on page 4, include the requirement for teachers and paraprofessionals working in Title I, Part A 
programs to meet applicable state certification and licensure requirements.  The FEDERAL REQUIRE-
MENTS FOR SPECIAL EDUCATION TEACHERS under ESSA require state certification as a special ed-
ucation teacher, with no waiver of requirements, and a bachelor’s degree.  

At FORMER EMPLOYEES, on page 7, a revision from amended Administrative Code rules effective Jan-
uary 7, 2016, allows a scanned version of an original service record to be considered official if one em-
ploying district sends it directly to another employing district.   

 

DBA (LOCAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS 
CREDENTIALS AND RECORDS 

As mentioned above at DBA(LEGAL), ESSA deleted the federal requirement for teachers and 
paraprofessionals to be "highly qualified."  As a result, we recommend deletion of the text on parent notifi-
cation where a regular teacher is not "highly qualified."  Provisions excepting notification when a highly 
qualified home campus teacher of a secondary student assigned to DAEP was the teacher of record have 
also been deleted from the policy, as these provisions were based on TEA's interpretation of the former 
federal "highly qualified" requirements.   

Please note:  State law requires a district to notify a parent if his or her child is in a classroom for which 
the district has assigned an inappropriately certified or uncertified teacher for more than 30 consecutive 
instructional days during the school year.  See DBA(LEGAL) for this and federally required notice provi-
sions.   

 

DBAA (LEGAL) EMPLOYMENT REQUIREMENTS AND RESTRICTIONS 
CRIMINAL HISTORY AND CREDIT REPORTS 

Existing statutory provisions on the criminal penalties for UNAUTHORIZED DISCLOSURE OF CHRI 
(criminal history record information) have been added on page 5.   
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DFBB (LOCAL) TERM CONTRACTS 
NONRENEWAL 

The first paragraph of this policy on nonrenewal affirms that decisions will not be based on protected em-
ployee characteristics.  Recommended changes better align the list of protected characteristics with legal 
precedent regarding freedom from discrimination, harassment, and retaliation.   

Several of the nonrenewal REASONS are recommended for revision.   

 Based on the deletion by ESSA of federal "highly qualified" requirements, item 30 has been revised to 
refer to the failure to maintain licensing and certification requirements for the employee's assignment, 
including completion of continuing education requirements.   

 Item 29 was adjusted to refer to the failure to fulfill requirements for state licensure or certification, 
including passing certification or licensing exams.   

 HB 1842 from the 84th Legislative Session deleted state law that permitted a campus intervention 
team to make decisions about staff retention at a reconstituted campus and that prohibited, in most 
instances, the retention of the principal and educators at a repurposed campus.  Following the 
changes in law, TEA instructed campuses that were previously identified for improvement to develop 
turnaround plans in accordance with HB 1842.  As a result, we recommend deletion of references to 
the previous laws and have updated item 11 to address when an employee is not retained at a cam-
pus in accordance with the provisions of a campus turnaround plan.   

 Item 31 has been updated to delete the reference to special assignment permits, which are no longer 
issued, and to refer more broadly to the failure to complete certification or permit renewal require-
ments.   

A clarification at HEARING PROCEDURES explains that a record of the hearing shall be made so that a 
certified transcript can be prepared, if required.   

 

DFFA (LOCAL) REDUCTION IN FORCE 
FINANCIAL EXIGENCY 

Based on the deletion by ESSA of federal "highly qualified" requirements, we recommend deletion of this 
term as an item to be considered under Qualifications for Current or Projected Assignment at CRITERIA 
FOR DECISION.   

 

DFFB (LOCAL) REDUCTION IN FORCE 
PROGRAM CHANGE 

Based on the deletion by ESSA of federal "highly qualified" requirements, we recommend deletion of this 
term as an item to be considered under Qualifications for Current or Projected Assignment at CRITERIA 
FOR DECISION.   

 

DGC (LEGAL) EMPLOYEE RIGHTS AND PRIVILEGES 
IMMUNITY 

Citations in the text have been updated at TEACHERS (COVERDELL ACT) based on changes from ES-
SA. 
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DI (LEGAL) EMPLOYEE WELFARE 

Changes to this legally referenced policy are to add detail regarding labeling and relabeling of hazardous 
chemical containers and to better reflect statute.   

 

DK (LEGAL) ASSIGNMENT AND SCHEDULES 

As mentioned above at DBA(LEGAL), ESSA deleted the federal requirement for teachers and 
paraprofessionals to be "highly qualified."  As a result of that change, Policy Service has deleted the Note 
referencing highly qualified notice.   

In addition, the details on state parental notice requirements regarding inappropriately certified or uncerti-
fied teachers have been moved without revision to DBA(LEGAL).  [See STATE-REQUIRED NOTICE 
WHEN TEACHER LACKS CREDENTIALS at that code.] 

 

DMA (LEGAL) PROFESSIONAL DEVELOPMENT 
REQUIRED STAFF DEVELOPMENT 

Details on the required SUICIDE PREVENTION staff development training have been added based on 
new Administrative Code rules effective April 17, 2016.  Districts must provide the training to new educa-
tors during new employee orientation and to currently employed educators by September 30, 2016.  Cer-
tain training provided to educators after September 1, 2013, may satisfy the requirements for current edu-
cators.   

The requirement for a district that receives Title I funds to have a strategy to address professional devel-
opment was deleted by ESSA and has been deleted from this legally referenced policy.   

Amendments to the Administrative Code effective December 27, 2015, are reflected at TEXAS ADOLES-
CENT LITERACY ACADEMIES, beginning on page 4.  A teacher who is required to attend an adolescent 
literacy academy based on campus performance ratings must complete the training by December 31 of 
the calendar year in which the campus received the unacceptable performance rating.  The district must 
maintain records of attendance in accordance with the district's record retention policy.   

 

DNA (LEGAL) PERFORMANCE APPRAISAL 
EVALUATION OF TEACHERS 

New commissioner rules on teacher appraisal, effective July 1, 2016, have been added to this legally ref-
erenced policy.  The rules include implementation details on the Texas Teacher Evaluation and Support 
System (T-TESS), including requirements for teacher ORIENTATION AND ANNUAL REVIEW and certifi-
cation of APPRAISERS, and a description of the specific elements of the APPRAISAL PROCESS.  A 
teacher may submit a written response or rebuttal within ten working days of receiving a written observa-
tion summary, a written summative annual appraisal report, or any other written documentation regarding 
an appraisal.  See TEACHER RESPONSE AND REBUTTAL on page 11.  A teacher may make a RE-
QUEST FOR A SECOND APPRAISAL at specific points in the process.  Additional information on T-TESS 
may be found on TEA's website at: https://teachfortexas.org. 

As with the former state-recommended appraisal system, the Professional Development and Appraisal 
System (PDAS), and prior law on locally developed appraisal systems, teachers who meet certain eligibil-
ity criteria and who agree in writing may be appraised less than annually.  See LESS-THAN-ANNUAL, 
beginning on page 5.   
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Please note:  TASB Policy Service released a survey in April 2016 to help districts update their local poli-
cy on teacher appraisal.  If your district has not yet completed the survey, please contact your policy con-
sultant.   

 

DNB (LEGAL) PERFORMANCE APPRAISAL 
EVALUATION OF CAMPUS ADMINISTRATORS 

New commissioner rules on appraisal of principals and other campus administrators, effective July 1, 
2016, have been added to this legally referenced policy.  The rules include implementation details on the 
TEXAS PRINCIPAL EVALUATION AND SUPPORT SYSTEM (T-PESS), including specific APPRAISAL 
PROCEDURES such as development of a CALENDAR, creation of an APPRAISAL REPORT, considera-
tion of ADDITIONAL DOCUMENTATION, APPRAISER QUALIFICATIONS, and ORIENTATION.   

Additional information on T-PESS may be found on TEA's website at: 
http://tea.texas.gov/Texas_Educators/Educator_Evaluation_and_Support_System/Texas_Principal_Evalu
ation_and_Support_System/.   

Districts still have the option of developing a local principal appraisal process in accordance with law.  
See ALTERNATIVES TO T-PESS on page 5.   

For the APPRAISAL OF CAMPUS ADMINISTRATORS OTHER THAN PRINCIPALS, the rules permit use 
of a modified version of the T-PESS or a locally developed system in accordance with law.   

Please note:  TASB Policy Service released a survey in April 2016 to help districts update their local poli-
cy on appraisal of principals and other campus administrators.  If your district has not yet completed the 
survey, please contact your policy consultant.   

 

DPB (LEGAL) PERSONNEL POSITIONS 
SUBSTITUTE, TEMPORARY, AND PART-TIME POSITIONS 

ESSA deleted the federal requirement for teachers and paraprofessionals to be "highly qualified," prompt-
ing Policy Service to remove from this legally referenced policy the text that referred to parental notice 
regarding highly qualified status previously required by law.  

 

EEB (LEGAL) INSTRUCTIONAL ARRANGEMENTS 
CLASS SIZE 

The state class-size limits for kindergarten through grade 4 do not apply in any 12-week period during 
which the district's ADA has been adjusted due to a significant percentage of migratory children.  New and 
revised definitions from ESSA provide guidance on whether a student is considered a "migratory child" 
based on a "qualifying move" and whether the student or student's parent is a "migratory agricultural 
worker" or a "migratory fisher."   

 

EHAB (LEGAL) BASIC INSTRUCTIONAL PROGRAM 
REQUIRED INSTRUCTION (ELEMENTARY) 

As reflected at GRADE 6 FINE ARTS, SBOE rules were amended effective August 24, 2015, to clarify 
expectations for fine arts requirements for grade 6 classrooms on elementary campuses.  A district that 
has a self-contained grade 6 class at an elementary school must provide instruction to the sixth-grade 
students in all of the Middle School 1 TEKS for art, dance, music, and theatre.   
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EHAC (LEGAL) BASIC INSTRUCTIONAL PROGRAM 
REQUIRED INSTRUCTION (SECONDARY) 

SBOE rules were amended effective August 24, 2015, to align the secondary instruction requirements for 
middle school students with changes to the TEKS for fine arts and to comply with state law requiring stu-
dents enrolled in GRADES 6–8 to complete at least one fine arts course during those grade levels.  Re-
flected on page 2, the FINE ARTS REQUIREMENT as clarified by the rules requires a district to offer and 
maintain evidence that students have the opportunity to take courses in at least three of the four fine arts 
disciplines.  Upon approval of the commissioner, a district is only required to offer an opportunity for a 
student to take courses in two of the fine arts disciplines.   

 

EHBA (LEGAL) SPECIAL PROGRAMS 
SPECIAL EDUCATION 

An existing provision on district TRANSPORTATION obligations when a parent enrolls a student receiving 
special education services in a private school has been moved to EHBAC(LEGAL).   

 

EHBAB (LEGAL) SPECIAL EDUCATION 
ARD COMMITTEE AND INDIVIDUALIZED EDUCATION 
PROGRAM 

Amended commissioner rules effective December 2, 2015, have been added to this legally referenced 
policy on admission, review, and dismissal (ARD) committees and individualized education programs 
(IEPs).  If a parent is unable to speak English, WRITTEN NOTICE of any ARD committee meetings or the 
district's refusal to schedule an ARD committee meeting requested by a parent must be provided in the 
parent's native language, unless it is clearly not feasible to do so, or must be provided orally if the parent's 
native language is not written.  See page 4.   

Likewise, the rules explain the requirement for a district to provide a student's IEP in the parent's native 
language.  See TRANSLATION OF IEP INTO NATIVE LANGUAGE, beginning on page 7.  A written 
translation must accurately translate all the text and be a complete and comparable rendition.  A translat-
ed audio recording must also be a complete translation, and a district may provide a recording of the 
meeting at which the parent was assisted by an interpreter to satisfy this requirement.  Oral translations 
are required if the parent's native language is not written.   

A district must give a parent a written copy of the student's IEP, translated as required by law, at no cost 
to the parent.   

 

EHBAC (LEGAL) SPECIAL EDUCATION 
STUDENTS IN NONDISTRICT PLACEMENT 

An existing provision on district TRANSPORTATION obligations when a parent enrolls a student receiving 
special education services in a private school has been moved to this code from EHBA(LEGAL). 

 

EHBAD (LEGAL) SPECIAL EDUCATION 
TRANSITION SERVICES 

Citations in the text at GRADUATION, on page 2, have been updated based on changes to the Adminis-
trative Code effective September 16, 2015. 

47



Explanatory Notes 

TASB Localized Policy Manual Update 105 

 

 - 12 - 

 

EHBAE (LEGAL) SPECIAL EDUCATION 
PROCEDURAL REQUIREMENTS 

As clarified by amended commissioner rules effective December 2, 2015, when a district provides prior 
written notice to a parent of a proposal to initiate or change or a refusal to initiate or change the identifica-
tion, evaluation, or educational placement of a child or the provision of a free and appropriate public edu-
cation (FAPE), the notice must be in the parent's native language or other mode of communication.  See 
PRIOR NOTICE AND CONSENT on page 3.  

 

EHBD (LEGAL) SPECIAL PROGRAMS 
FEDERAL TITLE I 

At PARENT AND FAMILY ENGAGEMENT PLAN, ESSA expands on the previous NCLBA requirement 
regarding parental involvement to require districts to conduct outreach to "family members" of district stu-
dents as well as parents.  Districts must implement programs, activities, and procedures for the involve-
ment of parents and family members in order to receive funds under Title I, Part A.  ESSA adds new pro-
visions regarding engaging families, including involving parents in the activities of the schools served 
under Title I, Part A, which may include establishing a parent advisory board to adequately represent 
served families for the purpose of developing, revising, and reviewing the parent and family engagement 
policy, which will be incorporated into the district plan.  [See BQ(LOCAL) for additional guidance regarding 
parent and family engagement plans.] 

ESSA maintains the NCLBA requirement that educational services and other benefits for students in PRI-
VATE SCHOOLS be equitable in comparison to services and other benefits for public school children par-
ticipating under Part A, but adds several new required services:  instructional services, counseling, men-
toring, and one-on-one tutoring.   

 

EHBD (LOCAL) SPECIAL PROGRAMS 
FEDERAL TITLE I 

ESSA maintains the previous NCLBA comparability of services requirement under which a district that 
receives Title I, Part A funds must ensure that each campus receives comparable state and local re-
sources, regardless of whether any specific campus receives Title I, Part A funds.  TEA's Title I, Part A 
Comparability of Services Guidance Handbook requires all districts that receive Title I, Part A funds to 
have a district salary schedule and written policy ensuring comparable services among campuses.  New 
text is recommended for inclusion in this policy to satisfy the policy requirement, and it requires the district 
to provide written assurance to TEA regarding the listed areas of service.   

For ease of reference, the language at COMPARABILITY OF SERVICES describing the different methods 
available to the district for documenting compliance has been updated to align with terminology in TEA's 
Handbook.   

The Handbook may be accessed on TEA's website under Title I, Part A Comparability of Services Guid-
ance Handbook.   

The text addressed at PARENTAL INVOLVEMENT PLAN from 2005 is recommended for deletion.  Parent 
involvement is addressed at BQ(LOCAL) outlining district and campus level committtees. 
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EHBE (LEGAL) SPECIAL PROGRAMS 
BILINGUAL EDUCATION/ESL 

ESSA has replaced the term “Limited English Proficient” with “English Learner,” as reflected at TITLE III 
REQUIREMENTS on page 1.  Please note that state law continues to use a variety of terms, including 
"student of limited English proficiency" and "English language learner."  

 

EHBG (LEGAL) SPECIAL PROGRAMS 
PREKINDERGARTEN 

New commissioner rules effective April 6, 2016, have been added at HIGH-QUALITY PREKINDERGAR-
TEN GRANT PROGRAM, beginning on page 3.  The rules explain ELIGIBILITY FOR FUNDING, define 
which students are QUALIFYING STUDENTS, include details on CURRICULUM REQUIREMENTS and 
TEACHER REQUIREMENTS, and describe the required FAMILY ENGAGEMENT PLAN.   

 

EHDD (LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT 
COLLEGE COURSE WORK/DUAL CREDIT 

Revised Higher Education Coordinating Board rules on dual credit, effective August 7, 2015, have been 
added beginning on page 3.  At STUDENT ELIGIBILITY, we have added a reference to the relevant Ad-
ministrative Code provision that includes the detailed requirements.   

 

EHDE (LEGAL) ALTERNATIVE METHODS FOR EARNING CREDIT 
DISTANCE LEARNING 

A citation in the text at OLS ELIGIBILITY has been updated based on the renumbering of the referenced 
statutory provision effective August 6, 2015.   

 

EIF (LEGAL) ACADEMIC ACHIEVEMENT 
GRADUATION 

New commissioner rules effective April 19, 2016, provide additional details regarding the INDIVIDUAL 
GRADUATION COMMITTEE (IGC) process.  An IGC must convene on or before June 10 and must make 
a decision to award a diploma no later than August 31 for the student to be considered as a graduate for 
that school year.  If the IGC makes a decision after August 31, the student will be reported in the subse-
quent year.  The rules also establish a procedure for a principal to identify alternate members of the IGC 
when a required teacher or parent is unavailable to serve.  On page 4, PEIMS REPORTING and DOCU-
MENTATION requirements are also addressed.  The IGC process does not apply to a student receiving 
SPECIAL EDUCATION services.   

Existing statutory provisions regarding publication of TEA information on the distinguished level of 
achievement and endorsements have been added at HIGH SCHOOL PGP on pages 6 and 7.   
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EKB (LEGAL) TESTING PROGRAMS 
STATE ASSESSMENT 

An existing statutory provision requiring a district that receives Title I, Part A funds to provide parents in-
formation on their child's performance on state assessments has been moved without revision from 
DBA(LEGAL) to this legally referenced policy.  See PARENTS RIGHT-TO-KNOW UNDER ESEA on page 
12.   

In addition, citations have been updated based on ESSA and a table of contents added for ease of refer-
ence.   

 

FB (LEGAL) EQUAL EDUCATIONAL OPPORTUNITY 

ESSA made minor changes to the existing requirement for districts to designate a LIAISON for homeless 
children.  ESSA specifies that the liaison must be able to carry out the required duties of the position.  
ESSA also requires a district to provide additional notification regarding the duties of the liaison.  A district 
must now inform homeless children and parents and guardians of homeless children of the liaison's du-
ties in addition to informing school personnel, service providers, and advocates.  See page 6.   

 

FD (LEGAL) ADMISSIONS 

Revisions to this legally referenced policy are to address wording changes from ESSA to the definition of 
HOMELESS STUDENTS and to include other relevant federal provisions defining homeless persons re-
ferred to in state law.   

Other changes are to better reflect statute.   

 

FDB (LEGAL) ADMISSIONS 
INTRADISTRICT TRANSFERS AND CLASSROOM AS-
SIGNMENTS 

ESSA revised the transfer provisions applicable to STUDENTS IN SCHOOLS IDENTIFIED FOR SUP-
PORT AND IMPROVEMENT.  See pages 4–5.  Previously a district was required to provide a student in 
an identified school an opportunity to transfer to another public school served by the district; under ESSA, 
a district may provide these students an opportunity to transfer.  A district may pay for transportation of 
these students with Title I basic program allocations.   

Other changes are to better reflect statute.   

 

FDC (LEGAL) ADMISSIONS 
HOMELESS STUDENTS 

This legally referenced policy on homeless students has been revised significantly based on changes 
from ESSA.   

We have moved to the beginning of the policy the existing requirement for a district to make school 
placement and enrollment decisions for HOMELESS CHILDREN in accordance with the child's best in-
terest, added an existing definition of "UNACCOMPANIED YOUTH," and incorporated a change from 
ESSA to explain that the "SCHOOL OF ORIGIN" includes the receiving school at the next grade level for 
a feeder school.   
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Other revisions from ESSA at SCHOOL STABILITY provide guidance on how a district determines a 
child's "best interest" for placement and enrollment decisions.  A district must presume that keeping the 
student in his or her school of origin is in the student’s best interest, except when doing so is contrary to 
the request of the parent, guardian, or unaccompanied youth.  A district shall also consider the impact of 
moving schools on achievement, education, health, and safety.  If the district determines that it is not in 
the child's best interest to attend the school of origin or the requested school, the district must provide a 
written explanation in a form that is understandable to the parent or student, including information regard-
ing the dispute resolution process.   

Existing provisions at SCHOOL PLACEMENT, on page 3, have been updated to better match statutory 
wording and reflect that TEA must affirm that districts will adopt policies and practices to ensure that 
homeless children are not stigmatized or segregated.  See FDC(LOCAL) below for text to satisfy this poli-
cy requirement.   

Existing provisions regarding RECORDS, updated with minor changes from ESSA, have been added to 
the policy, also on page 3.   

Two new ESSA provisions have been added.  At PRIVACY, the text clarifies that a district must treat in-
formation about the living situation of a homeless child as a student education record; a district cannot 
designate the information as directory information under FERPA.  Regarding HOMELESS CHILDREN 
WITH DISABILITIES, on page 4, a district must coordinate homeless services with other special educa-
tion services provided by the district or other districts.   

Please note:  The TASB Regulations Resource Manual, available on myTASB, includes an FAQ for dis-
trict staff with information regarding dispute resolution procedures, including state timeline expectations 
for processing a dispute, and a sample dispute resolution form for use by a parent, guardian, or unac-
companied youth who disagrees with the district’s eligibility, school selection, or enrollment decision.  
TASB developed these materials in collaboration with TEA, Education Service Center (ESC) Region 10, 
and the Texas Homeless Education Office (THEO).  See FDC(EXHIBIT).   

 

FDC (LOCAL) ADMISSIONS 
HOMELESS STUDENTS 

As described at FDC and FFC(LEGAL), ESSA made several changes to the McKinney-Vento Homeless 
Assistance Act.  Recommended revisions to this local policy incorporate those changes.   

Text at LIAISON FOR HOMELESS STUDENTS addresses the new requirement for a district to adopt pol-
icies and practices to ensure that the liaison participates in professional development activities.  In addi-
tion to requiring the liaison to receive professional development, the local policy text requires the liaison to 
provide appropriate staff members with relevant professional development and to review with campus 
admissions personnel the laws and procedures applicable to homeless students.  These statements ad-
dress new duties for the liaison added by ESSA.  See FFC(LEGAL), below.   

To satisfy the requirement to adopt policies and practices to ensure that homeless children and youths 
are not stigmatized or segregated, a statement has been added to that effect at ADMISSIONS.  See 
FDC(LEGAL), above.  Recommended text also clarifies that campus admissions staff must notify the liai-
son regarding the admission of a homeless student.   

Text at ENROLLMENT IN SCHOOL OF ORIGIN has been updated to reflect the presumption that keep-
ing the student in his or her school of origin is in the student’s best interest, except when doing so is con-
trary to the request of the parent, guardian, or unaccompanied youth, and to update the factors that the 
district considers in making this decision.   
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Revisions at DISPUTE RESOLUTION PROCESS include the requirement for the district to provide notic-
es regarding enrollment in writing and in a form that is understandable to the parent or student.  These 
notices must include information on the right to appeal.  A new sentence reflecting recommended best 
practice from TEA requires the district to expedite local timelines in the district's complaint process, when 
possible, for prompt dispute resolution.   

Please note:  Further details on the dispute resolution procedures are included in FDC(EXHIBIT) in the 
TASB Regulations Resource Manual, available on myTASB.  The materials include an FAQ for district 
staff with information regarding dispute resolution procedures, including state timeline expectations for 
processing a dispute, and a sample dispute resolution form for use by a parent, guardian, or unaccompa-
nied youth who disagrees with the district’s eligibility, school selection, or enrollment decision.  TASB de-
veloped these materials in collaboration with TEA, ESC Region 10, and THEO.   

 

FDE (LEGAL) ADMISSIONS 
SCHOOL SAFETY TRANSFERS 

Citations to the NCLBA have been deleted and provisions have been revised throughout to better track 
existing statutory language.   

 

FFC (LEGAL) STUDENT WELFARE 
STUDENT SUPPORT SERVICES 

ESSA imposes additional responsibilities regarding the LIAISON FOR HOMELESS STUDENTS.  In ap-
pointing a liaison, the district must designate someone who can carry out the duties required by law.  A 
district must also adopt policies and practices to ensure that the liaison participates in professional devel-
opment and other activities.  See FDC(LOCAL), above, for local policy text to satisfy this policy require-
ment.   

New DUTIES require the liaison to ensure that:  

 The notice of educational rights of homeless children is disseminated in locations frequented by par-
ents and guardians of homeless children and unaccompanied youths and is in a form understandable 
to them;  

 Other district staff who provide services under the McKinney-Vento Act receive professional develop-
ment and other support; and  

 Unaccompanied youth are enrolled in school, have the same academic opportunities as other stu-
dents, and are informed of assistance they can receive regarding application for federal student fi-
nancial aid.   

A liaison may affirm that a homeless child or the child's family meets the U.S. Department of Housing and 
Urban Development homeless eligibility standard for purposes of qualifying for the department's pro-
grams.  See DETERMINATION OF HOMELESS STATUS on page 2.   

Changes at NOTICE require districts to inform homeless children and parents and guardians of homeless 
children of the duties of the homeless liaison.   

Regarding children in the conservatorship of the state, ESSA requires a district receiving Title I, Part A 
funds to designate a district contact to collaborate with the local child welfare agency if the agency desig-
nates a contact to work with the district.  See CHILD WELFARE CONTACT on page 3.   
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Please note:  The TASB Regulations Resource Manual, available on myTASB, includes an FAQ for dis-
trict staff with information regarding dispute resolution procedures, including state timeline expectations 
for processing a dispute, and a sample dispute resolution form for use by a parent, guardian, or unac-
companied youth who disagrees with the district’s eligibility, school selection, or enrollment decision.  
TASB developed these materials in collaboration with TEA, ESC Region 10, and THEO.  See 
FDC(EXHIBIT).   

 

FL (LEGAL) STUDENT RECORDS 

A new provision from ESSA has been added on page 18 and clarifies that a district must treat information 
about the living situation of a HOMELESS STUDENT as a student education record; a district cannot des-
ignate the information as directory information.   

Another change from ESSA appears at CONSENT TO RELEASE, beginning on page 20.  The change 
explains that an 18-year-old student or the student's parent may submit a written request that the district 
not release the student's name, address, and telephone listing to military recruiters or institutions of high-
er education without prior written consent.  A district may withhold access to the contact information 
based on the written consent request process, but may not implement an opt-in procedure.   

 

FNA (LEGAL) STUDENT RIGHTS AND RESPONSIBILITIES 
STUDENT EXPRESSION 

At FEDERAL FUNDS, a citation to the NCLBA has been deleted and the text revised to better track exist-
ing statutory language.   

 

FNCF (LEGAL) STUDENT CONDUCT 
ALCOHOL AND DRUG USE 

An outdated provision from the NCLBA addressing programs and activities funded under the federal Safe 
and Drug-Free Schools and Communities Act has been deleted.  Other changes are to better track exist-
ing statutory language.   

 

FNCG (LEGAL) STUDENT CONDUCT 
WEAPONS 

At FEDERAL FIREARMS PROVISION, we have added two existing statutory provisions from the Gun-
Free Schools Act:  

 A definition of "SCHOOL," which includes any setting that is under the control and supervision of a 
district for the purpose of district student activities; and  

 The EXCEPTION for a firearm that is lawfully stored inside a locked vehicle on school property or 
used as part of a district activity for which the district has adopted appropriate safeguards to ensure 
student safety.   

Citations have been updated based on ESSA.   
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FOC (LEGAL) STUDENT DISCIPLINE 
PLACEMENT IN A DISCIPLINARY ALTERNATIVE EDUCA-
TION SETTING 

A student younger than six years of age who has been expelled to a DAEP under the Gun-Free Schools 
Act must be provided educational services in the DAEP.  This has been clarified at STUDENTS YOUNG-
ER THAN SIX on page 4.   

A revision at TERM OF REMOVAL, on page 5, explains that a period of DAEP placement may not exceed 
one year unless the district determines that the student is a threat to the safety of other students or to dis-
trict employees.  Previously the law also allowed an extended placement if it was in the best interest of 
the student, but that criterion was removed from statute.   

Other changes are to better reflect statute.   

 

FOD (LEGAL) STUDENT DISCIPLINE 
EXPULSION 

At FEDERAL FIREARMS OFFENSE, beginning on page 2, we have made the following revisions to the 
provisions on the Gun-Free Schools Act:   

 Revisions to the text to better match statutory wording;  

 Updated citations based on ESSA; and  

 The addition of a definition of "SCHOOL," which includes any setting that is under the control and su-
pervision of a district for the purpose of district student activities.   

 

GBA (LEGAL) PUBLIC INFORMATION PROGRAM 
ACCESS TO PUBLIC INFORMATION 

Material from the recently passed Cybersecurity Information Sharing Act has been added on page 11.  
Effective December 18, 2015, the Act is intended to improve cybersecurity in the United States through 
enhanced sharing of information about cybersecurity threats.  If for purposes of cybersecurity a district 
shares or receives a cyber threat indicator or defensive measure, the information is exempt from disclo-
sure.   

See also CQ(LEGAL), above.   

 

GKC (LEGAL) COMMUNITY RELATIONS 
VISITORS TO THE SCHOOLS 

Minor, nonsubstantive revisions at MILITARY RECRUITERS' ACCESS TO STUDENTS are based on 
ESSA.   
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 

the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to follow. In 

addition, Policy Service’s recent migration to Word 2013 causes some margin notes to 

appear as a tracked change where no change has taken place. 

For further assistance in understanding changes, please refer to the explanatory notes in 

your Localized Policy Manual update packet or contact your policy consultant. 

Policy.Service@tasb.org 

800-580-7529 

512-467-0222 
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UPDATE 10584  
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The Board’s decision not to renew the Superintendent’s contract 
shall not be based on the Superintendent’s exercise of Constitu-

tional rights guaranteed by the Constitution, or based unlawfully on 
race, color, religion, sex, gender, national origin, age, disability, or 
any other basis prohibited by law.age.  Reasons for the nonre-

newal of the Superintendent’s contract shall be:  

1. Deficiencies pointed out in evaluations, supplemental memo-
randa, or other communications. 

2. Failure to fulfill duties or responsibilities. 

3. Incompetency or inefficiency in the performance of duties. 

4. Insubordination or failure to comply with Board directives. 

5. Failure to comply with Board policies or administrative regula-
tions. 

6. Failure of the District to make measurable progress to-

wardtowards the goals stated in the District improvement 
plan.  [See BQ] 

7. Conducting personal business during school hours when it 
results in neglect of duties. 

8. Drunkenness or excessive use of alcoholic beverages; or 

possession, use, or being under the influence of alcohol or al-
coholic beverages while on Districtschool property, while 
working in the scope of the employee’s duties, or while at-

tending any school- or District-sponsored activity. 

9. The illegal possession, use, manufacture, or distribution of a 
controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes. 

10. Failure to meet the District’s standards of professional con-

duct. 

11. Failure to report to the Board any arrest, indictment, convic-
tion, no contest or guilty plea, or other adjudication for any 
felony, any crime involving moral turpitude, or other offense 

listed at DH(LOCAL).  [See DH] 

12. Conviction of or deferred adjudication for any felony, any 
crime involving moral turpitude, or other offense listed at 
DH(LOCAL); or conviction of a lesser included offense pursu-

ant to a plea when the original charged offense is a felony.  
[See DH] 

REASONS 
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13. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement 

and growth. 

14. Disability, not otherwise protected by law, that prevents the 
Superintendent from performing the essential functions of the 
job. 

15. Any activity, school-connected or otherwise, that, because of 

publicity given it or knowledge of it among students, faculty, or 
the community, impairs or diminishes the Superintendent’s ef-
fectiveness in the District. 

16. Any breach by the Superintendent of an employment contract 

or any reason specified in the Superintendent’s employment 
contract. 

17. Failure to maintain an effective working relationship, or main-
tain good rapport, with parents, the community, staff, or the 

Board. 

18. Behavior that presents a danger of physical harm to a 
student or other individuals.  

18.19. Assault on a person on Districtschool property or at a 
school-related function, or on an employee, student, or stu-

dent’s parent regardless of time or place. 

19.20. Use of profanity in the course of performing any duties of 
employment, whether on or off Districtschool premises, in the 
presence of students, staff, or members of the public, if rea-

sonably characterized as unprofessional. 

20.21. Falsification of records or other documents related to the 
District’s activities. 

21.22. Falsification or omission of required information on an em-
ployment application. 

22.23. Misrepresentation of facts to the Board or other District offi-

cials in the conduct of District business. 

23. Failure to fulfill or maintain requirements for Superintendent 
certification, unless granted a waiver by. 

24. Failure to fulfill the commissionerrequirements of educa-
tiona deficiency plan under an Emergency Permit or a Spe-

cial Assignment Permit. 

25. Any attempt to encourage or coerce a child to withhold infor-
mation from the child’s parent or from other District personnel. 
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26. Any reason that makes the employment relationship void 
or voidable, such as a violation of federal, state, or local 

law.   

26.27. Any reason constituting good cause for terminating the con-
tract during its term. 

If the Board determines that the Superintendent’s contract should 
be considered for nonrenewal, the Board shall deliver to the Super-

intendent by hand or certified mail, return receipt requested, written 
notice of the proposed nonrenewal in accordance with law.  .  
This notice shall contain the hearing procedures and shall be de-

livered not later than the 30th day before the last day of the con-
tract term. 

If the Superintendent desires a hearing after receiving notice of the 
proposed nonrenewal, the Superintendent shall notify the Board in 

writing not later than the 15th day after receiving the notice.  When 
the Board receives a timely request for a hearing on proposed non-
renewal, the hearing shall be held not later than the 15th day after 

receipt of the request, unless the parties mutually agree to a delay. 
The Superintendent shall be given notice of the hearing date as 
soon as it is set. 

Unless the Superintendent requests that the hearing be open, 

theThe hearing shall be conducted in closed meeting unless the 
Superintendent requests that it be open, with only the members of 
the Board, the Superintendent, their chosen representatives, and 

such witnesses as may be called in attendance.  Witnesses may 
be excluded from the hearing until calledit is their turn to present 
evidence.  The Superintendent and the Board may each be repre-

sented by a person designated in writing to act for them.  Notice, at 
least five days in advance of the hearing, shall be given by each 
party intending to be represented, including the name of the repre-

sentative.  Failure to give such notice may result in postponement 
of the hearing. 

The conduct of the hearing shall be under the presiding of-
ficer’sBoard President’s control and in general shall generally fol-

low the steps listed below:  

1. After consultation with the parties, the presiding officerBoard 
President shall impose reasonable time limits for presentation 
of evidence and closing arguments. 

2. The hearing shall begin with the Board’s presentation, sup-

ported by such proof as it desires to offer. 

3. The Superintendent may cross-examine any witnesses for the 
Board. 

NOTICE OF 

PROPOSED 
NONRENEWAL 

REQUEST FOR 
HEARING 

HEARING 

PROCEDURE 
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4. The Superintendent may then present such testimonial or 
documentary proofs, as desired, to offer in rebuttal or in gen-

eral support of the contention that the contract be renewed. 

5. The Board may cross-examine any witnesses for the Superin-
tendent and offer rebuttal to the testimony of the Superinten-
dent’s witnesses. 

6. Closing arguments may be made by each party. 

A record of the hearing shall be made so that a certified transcript 

can be prepared, if required. 

The Board may consider only such evidence as is presented at the 
hearing.  After all the evidence has been presented, if the Board 
determines that the reasons given in support of the recommenda-

tion to not renew the Superintendent’s contract are lawful, support-
ed by the evidence, and not arbitrary or capricious, it shall so notify 
the Superintendent by a written notice not later than the 15th day 

after the date on which the hearing is concluded.  This notice shall 
also include the Board’s decision on renewal, which decision shall 
be final. 

If the Superintendent fails to request a hearing, the Board 

shall take the appropriate action and notify the Superintendent 
in writing of that action not later than the 30th day after the 
date the notice of proposed nonrenewal was sent. 

BOARD DECISION 

NO HEARING 
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The Board shall approve and periodically review the District’s vi-
sion, mission, and goals to improve student performance.  The vi-

sion, mission, goals, and the approved District and campus objec-
tives shall be mutually supportive and shall support the state goals 
and objectives under Education Code, Chapter 4.  [See 

AE(EXHIBIT)] 

The District’s planning process to improve student performance 
includes the development of the District’s educational goals, the 
legal requirements for the District and campus improvement plans,  

all pertinent federal planning requirements, and administrative pro-
cedures.  The Board shall approve the process under which the 
educational goals are developed and shall ensure that input is 

gathered from the District-level committee.  [See BQA] 

The Board shall ensure that the District and campus improvement 
plans, as applicable, address all elements required by federal law 
for receipt of Title I, Part A funds, including elements pertaining to 

parent and family engagement.parental involvement.  The Dis-
trict-level and campus-level committees shall involve parents and 
family members of District students in the development of such 

plans and in the process for campus review and improvement of 
student academic achievement and campus performance.  [See 
EHBD] 

The Board shall ensure that administrative procedures are devel-

opedmeet legal requirements in the areas of planning, budgeting, 
curriculum, staffing patterns, staff development, and school organi-
zation; adequately reflect the District’s planning process; and in-

clude implementation guidelines, time frames, and necessary re-
sources.  The District-level and campus-level committees shall 
be involved in the development of these procedures.  [See 

BQA and BQB] 

The Superintendent shall report periodically to the Board on the 
status of the planning process, including a review of the related 
administrative procedures, any revisions to improve the process, 

and progress on implementation of identified strategies. 

The Board shall ensure that data are gathered and criteria are de-
veloped to undertake the required biennial evaluation to ensure 
that policies, procedures, and staff development activities related to 

planning and decision-making are effectively structured to positive-
ly impact student performance. 

DISTRICT MISSION, 

GOALS, AND 

OBJECTIVES AND 
CAMPUS OBJECTIVES 

DISTRICT 

IMPROVEMENT 
PLANNING PROCESS 

PARENT AND 

FAMILY 

ENGAGEMENTPARE

NTAL 

INVOLVEMENT 
PLAN 

ADMINISTRATIVE 

PROCEDURES AND 
REPORTS 

EVALUATION 
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The District is committed to following integrated pest management 
(IPM) guidelines as required by Chapter 1951 of the Occupa-

tions Code and Title 4, Chapter 7 of the Administrative Co-
deguidelines in all pest control activities that take place on District 
property. 

As provided in the Texas Administrative Code, integrated pest 

management (IPM) is a pest management strategy that relies on 
accurate identification and scientific knowledge of target pests, re-
liable monitoring methods to assess pest presence, preventative 

measures to limit pest problems, and thresholds to determine when 
corrective control measures are needed.  Under IPM, whenever 
economical and practical, multiple control tactics shall be used to 

achieve best control of pests.  These tactics shall possibly include, 
but are not limited to, the judicious use of pesticides. 

TheIn accordance with Part 4, Title 7 of the Administrative Code 
and Chapter 1951 of the Occupations Code, the District’s IPM pro-

gram shall govern the District’s use of pesticides, herbicides, and 
other chemical agents for the purpose of controlling pests, rodents, 
insects, and weeds in and around District facilities. 

The Superintendent shall designate the IPM coordinator(s), who 

shall be registered with the Texas Department of Agriculture.  The 
IPM coordinator(s) shall receive training in accordance with law 
and shall provide training to District employees, as necessary.  

. 

The IPM coordinator(s), in addition to the responsibilities set out in 
CLB(LEGAL), shall coordinate with appropriate District administra-
tors or other designated and trained employees regarding pesticide 

or herbicide applications in accordance with law.  The IPM coordi-
nator(s) shall determine when an emergency situation exists and 
an exception to the 48-hour notice requirement may be made. 

If the IPM coordinator is a licensed applicator, the IPM coordi-

nator may apply pesticides in accordance with law.  No other 
employee or other person or entity shall be permitted to apply a 
pesticide or herbicide at a Districtschool facility without the prior 

approval of the IPM coordinator and other than in the manner pre-
scribed by law and the District’s IPM program. 

INTEGRATED PEST 

MANAGEMENT 
PROGRAM 

DEFINITION 

IPMDEFINITION 

STANDARDS 

IPM COORDINATOR 

IPM COORDINATOR 

APPLICATION TIME 
FRAME 

NO UNAUTHORIZED 

APPLICATION 

61



Marble Falls ISD  
027904  
  
BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT CLE 
FLAG DISPLAYS (LOCAL) 

 

DATE ISSUED: 7/8/2016   ADOPTED: 1 of 1 
UPDATE 105  
CLE(LOCAL)-A  

 

The U.S. and Texas flags shall be prominently displayed in each 
classroom to which a student is assigned during the time that the 

pledges of allegiance to those flags are recited.   
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The Superintendent shall oversee the performance of records 
management functions prescribed by state and federal law:: 

 Records Management Officer, as prescribed by Local Gov-

ernment Code 203.023 

 Records Administrator, as prescribed by Local Government 

Code 176.001 and 176.007  [See BBFA and CHE] 

 Officer for Public Information, as prescribed by Government 

Code 552.201–.205  [See GBAA] 

 Public Information Coordinator, as prescribed by Government 

Code 552.012  [See BBD] 

The term “local government record” shall pertain to all items 
identified as such by the Local Government Records Act. 

The Superintendent shall serve as and perform the duties of 

the District’s records management officer as prescribed by 
Local Government Code 203.023, and shall administer the Dis-
trict’s records management program pertaining to local gov-

ernment records in compliance with the Local Government 
Records Act. 

The records management officer shall file his or her name 
with the Texas State Library and Archives Commission 

(TSLAC) within 30 days of assuming the position.   

The records management officer shall file with the TSLAC a 
written declaration that the District has adopted records con-
trol schedules that comply with records retention schedules 

issued by the TSLAC as provided by law. 

The District’s records management program shall address the 
length of time records will be posted on the District’s website 
when the law does not specify a posting period. 
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The District shall follow its records control schedules, records 
management program, and all applicable laws regarding rec-

ordsdocument destruction.  However, the District shall preserve 
recordsdocuments, including electronically stored information, and 
suspend routine record destruction practices where appropriate 

and in accordance withas applicable according to procedures 
developed by the records management officer.  Such procedures 
shall describe the circumstances under which local govern-

ment records scheduled for destruction must be retained.  : 

1. In the event of pending or reasonably anticipated litigation; 

2. In the event of an investigation by a federal agency or de-
partment or any bankruptcy case; or 

3. In the event of a public information request.  

Notification shall be given to appropriate staff whenof any applica-

ble obligations to suspend routine record destruction practices 
must be suspended and when they may be resumed. 

The District’s records management program shall address the 
length of time documents will be posted on the District’s website 
when the law does not specify a posting period. 
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The District shall notify parents of students in classrooms in which 
the regular teacher is not “highly qualified,” as required by law. 

However, notification shall not be required when: 

1. The home campus teacher of a secondary school student as-

signed to a disciplinary alternative education program (DAEP) 
is considered the teacher-of-record; 

2. The home campus teacher: 

 Is highly qualified, 

a. Assigns and evaluates the student’s coursework, 

a. Provides substantially the same coursework and uses 
the same grading standards as in the regular classroom, 

a. Has final authority on the coursework grades and the fi-

nal grade for the course, and 

a. Is regularly available for face-to-face consultation with 
the student and the DAEP teacher; and 

2. The DAEP teacher meets all applicable SBEC certification 
requirements. 

All employees who have earned certificates, endorsements, or de-

grees of higher rank since the previous school year shall file with 
the DistrictSuperintendent: 

1. An official college transcript showing the highest degree 
earned and date conferred. 

2. Proof of the certificate or endorsement. 

The Superintendent or designee shall ensure that contract person-

nel possess valid credentials before issuing contracts. 

The District shall not use an employee’s social security number as 
an employee identifier, except for tax purposes [see DC].  In ac-
cordance with law, the District shall keep an employee’s social se-

curity number confidential.   
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The recommendation to the Board and its decision not to renew a 
contract under this policy shall not be based on an employee’s ex-

ercise of Constitutional rights or based unlawfully on an employee’s 
race, color, religion, sex, gender, national origin, age, disability, or 
any other basis prohibited by lawage.  Reasons for proposed 

nonrenewal of an employee’s term contract shall be: 

1. Deficiencies pointed out in observation reports, appraisals or 
evaluations, supplemental memoranda, or other communica-
tions. 

2. Failure to fulfill duties or responsibilities. 

3. Incompetency or inefficiency in the performance of duties. 

4. Inability to maintain discipline in any situation in which the 

employee is responsible for the oversight and supervision of 
students. 

5. Insubordination or failure to comply with official directives. 

6. Failure to comply with Board policies or administrative regula-
tions. 

7. Excessive absences. 

8. Conducting personal business during school hours when it 

results in neglect of duties. 

9. Reduction in force because of financial exigency.  [See DFFA] 

10. Reduction in force because of a program change.  [See 
DFFB] 

11. A decision by a campus intervention team that the employee 
not be retained at a reconstituted campus.  [See AIC] 

12.11. The employee is not retained at a campus that has been 

repurposed in accordance with the provisions of a campus 
turnaround plan.law.  [See AIC] 

13.12. Drunkenness or excessive use of alcoholic beverages; or 
possession, use, or being under the influence of alcohol or al-

coholic beverages while on Districtschool property, while 
working in the scope of the employee’s duties, or while at-
tending any school- or District-sponsored activity. 

14.13. The illegal possession, use, manufacture, or distribution of 

a controlled substance, a drug, a dangerous drug, hallucino-
gens, or other substances regulated by state statutes. 

REASONS 
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15.14. Failure to meet the District’s standards of professional con-
duct. 

16.15. Failure to report any arrest, indictment, conviction, no con-

test or guilty plea, or other adjudication for any felony, any 
crime involving moral turpitude, or other offense listed at 
DH(LOCAL).  [See DH] 

17.16. Conviction of or deferred adjudication for any felony, any 

crime involving moral turpitude, or other offense listed at 
DH(LOCAL); or conviction of a lesser included offense pursu-
ant to a plea when the original charged offense is a felony.  

[See DH] 

18.17. Failure to comply with reasonable District requirements re-
garding advanced coursework or professional improvement 
and growth. 

19.18. Disability, not otherwise protected by law, that prevents the 

employee from performing the essential functions of the job. 

20.19. Any activity, school-connected or otherwise, that, because 
of publicity given it, or knowledge of it among students, facul-
ty, or theand community, impairs or diminishes the employ-

ee’s effectiveness in the District. 

21.20. Any breach by the employee of an employment contract or 
any reason specified in the employee’s employment contract. 

22.21. Failure to maintain an effective working relationship, or 
maintain good rapport, with parents, the community, or col-

leagues. 

23.22. A significant lack of student progress attributable to the ed-
ucator. 

24.23. Behavior that presents a danger of physical harm to a stu-
dent or to other individuals. 

25.24. Assault on a person on Districtschool property or at a 

school-related function, or on an employee, student, or stu-
dent’s parent regardless of time or place. 

26.25. Use of profanity in the course of performing any duties of 
employment, whether on or off school premises, in the 

presence of students, staff, or members of the public, if 
reasonably characterized as unprofessional. 

27.26. Falsification of records or other documents related to the 
District’s activities. 
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28.27. Falsification or omission of required information on an em-
ployment application. 

29.28. Misrepresentation of facts to a supervisor or other District 

official in the conduct of District business. 

30.29. Failure to fulfill requirements for state licensure or certifi-
cation, including passing certification or licensing examina-
tions required by state or federal law or by the District, for 

the employee’s assignment. 

31.30. Failure to achieve or maintain licensing and certification 
requirements, including the completion of“highly qualified” 
status as required continuing education hours, for the em-

ployee’s assignment. 

32.31. Failure to complete certification or permit renewal re-
quirements, or failure to fulfill the requirements of a defi-
ciency plan, under an Emergency Permit, a Special Assign-

ment Permit, or a Temporary Classroom Assignment Permit. 

33.32. Any attempt to encourage or coerce a child to withhold in-
formation from the child’s parent or from other District person-
nel. 

34.33. Any reason that makes the employment relationship void or 

voidable, such as a violation of federal, state, or local law. 

35.34. Any reason constituting good cause for terminating the con-
tract during its term. 

Administrative recommendations for renewal or proposed nonre-
newal of termprofessional employee contracts shall be submitted 

to the Superintendent.  A recommendation for proposed nonre-
newal shall be supported by any relevant documentation.  The final 
decision on the administrative recommendation to the Board on 

each employee’s contract rests with the Superintendent. 

The Superintendent shall prepare lists of employees whose con-
tracts are recommended for renewal or proposed nonrenewal by 
the Board.  Supporting documentation, if any, and reasons for the 

recommendation shall be submitted for each employee recom-
mended for proposed nonrenewal. 

  The Board shall consider such information, as appropriate, in 
support of recommendations for proposed nonrenewal and shall 

then act on all recommendations.   

After the Board votes to propose nonrenewal, the Superintendent 
or designee shall deliver written notice of proposed nonrenewal in 
accordance with law. 
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If the notice of proposed nonrenewal does not contain a statement 
of the reason or all of the reasons for the proposed action, and the 

employee requests a hearing, the District shall give the employee 
notice of all reasons for the proposed nonrenewal at a reasonable 

time before the hearing.  The initial notice or any subsequent notice 

shall contain the hearing procedures. 

If the employee desires a hearing after receiving the notice of pro-
posed nonrenewal, the employee shall notify the Board in writing 
not later than the 15th day after the date the employee received 

the notice of proposed nonrenewal. 

When a timely request for a hearing on a proposed nonrenewal is 
received by the presiding officer, the hearing shall be held not later 
than the 15th day after receipt of the request, unless the parties 

mutually agree to a delay.  The employee shall be given notice of 
the hearing date as soon as it is set. 

Unless the employee requests that the hearing be open, the hear-
ing shall be conducted in closed meeting with only the members of 

the Board, the employee, the Superintendent, their representa-
tives, and such witnesses as may be called in attendance.  Wit-
nesses may be excluded from the hearing until called to present 

evidence.  The employee and the administration may choose a 
representative.  Notice, at least five days in advance of the hearing, 
shall be given by each party intending to be represented, including 

the name of the representative.  Failure to give such notice may 
result in postponement of the hearing. 

The conduct of the hearing shall be under the presiding officer’s 
control and shall generally follow the steps listed below:  

1. After consultation with the parties, the presiding officer shall 

impose reasonable time limits for presentation of evidence 
and closing arguments. 

2. The hearing shall begin with the administration’s presentation, 
supported by such proof as it desires to offer. 

3. The employee may cross-examine any witnesses for the ad-

ministration. 

4. The employee may then present such testimonial or docu-
mentary proof, as desired, to offer in rebuttal or general sup-
port of the contention that the contract be renewed. 

5. The administration may cross-examine any witnesses for the 

employee and offer rebuttal to the testimony of the employ-
ee’s witnesses. 
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6. Closing arguments may be made by each party. 

A record of the hearing shall be made so that a certified tran-
script can be prepared, if required. 

The Board may consider only evidence presented at the hearing.  

After all the evidence has been presented, if the Board determines 
that the reasons given in support of the recommendation to not re-
new the employee’s contract are lawful, supported by the evidence, 

and not arbitrary or capricious, it shall so notify the employee by a 
written notice not later than the 15th day after the date on which 
the hearing is concluded.  This notice shall also include the Board’s 

decision on renewal, which decision shall be final. 

If the employee fails to request a hearing, the Board shall take the 
appropriate action and notify the employee in writing of that action 
not later than the 30th day after the date the notice of proposed 

nonrenewal was sent. 

BOARD DECISION 

NO HEARING 
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If the Superintendent determines that there is a need to reduce 
personnel costs, the Superintendent shall develop, in consultation 

with the Board as necessary, a plan for reducing costs that may 
include one or more of the following: 

 Salary reductions [see DEA]; 

 Furloughs, if the District has received from the commission-
er of education certification from the Commissioner of a re-

duction in funding under Education Code 42.009 [see CBA 
and DEA]; 

 Reductions in force of contract personnel due to financial exi-

gency, if the District meets the standard for declaring a finan-
cial exigency as defined by the commissionerCommissioner 

[see CEA and provisions at REDUCTION IN FORCE DUE TO 
FINANCIAL EXIGENCY, below]; 

 Reductions in force of contract personnel due to program 

change [see DFFB]; or 

 Other means of reducing personnel costs. 

A plan to reduce personnel costs may include the reduction of per-

sonnel employed pursuant to employment arrangements not cov-
ered at APPLICABILITY, below. 

 See DCD for the termination at any time of at-will employ-

ment. 

 See DFAB for the termination of a probationary contract at the 

end of the contract period. 

 See DFCA for the termination of a continuing contract, if ap-
plicable. 

 See DCE for the termination at the end of the contract period 

of a contract not governed by Chapter 21 of the Education 

Code. 

The following provisions shall apply when a reduction in force due 
to financial exigency requires: 

1. The nonrenewal or termination of a term contract;  

2. The termination of a probationary contract during the contract 
period; or  

3. The termination of a contract not governed by Chapter 21 of 

the Education Code during the contract period. 

Definitions used in this policy are as follows: 
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1. “Nonrenewal” shall mean the termination of a term contract at 
the end of the contract period. 

2. “Discharge” shall mean termination of a contract during the 

contract period. 

A reduction in force may take place when the Superintendent rec-
ommends and the Board adopts a resolution declaring a financial 
exigency.  [See CEA]  A determination of financial exigency consti-

tutes sufficient reason for nonrenewal or sufficient cause for dis-
charge. 

When a reduction in force is to be implemented, the Superinten-
dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-

grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 
programs, special education and related services, compensa-

tory education, or migrant education. 

4. Disciplinary alternative education programs (DAEPs) and oth-
er discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 
instruction to students. 

9. Other District-wide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 

funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 
employment areas should be: 

GENERAL GROUNDS 
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EMPLOYMENT AREAS 

EMPLOYMENT AREAS 
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1. Combined or adjusted (e.g., “elementary programs” and 
“compensatory education programs” can be combined to 

identify an employment area of “elementary compensatory 
education programs”); and/or 

2. Applied on a District-wide or campus-wide basis (e.g., “the 
counseling program at [named elementary campus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 

the employees within an affected employment area when a reduc-
tion in force will not result in the nonrenewal or discharge of all staff 
in the employment area.  The criteria are listed in the order of im-

portance and shall be applied sequentially to the extent necessary 
to identify the employees who least satisfy the criteria and there-
fore are subject to the reduction in force.  For example, if all nec-

essary reductions can be accomplished by applying the first criteri-
on, it is not necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment:  Certifica-
tion, multiple or composite certifications, bilingual certification, 

licensure, endorsement, highly qualified status, and/or spe-
cialized or advanced content-specific training or skills for the 
current or projected assignment. 

2. Performance:  Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, con-

secutive formal appraisals from more than one year [see 
DNA]; and 

b. Any other written evaluative information, including disci-
plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-

cides that the documented performance differences between 
two or more employees are too insubstantial to rely upon, he 
or she may proceed to apply the remaining criteria in the or-

der listed below. 

3. Extra Duties:  Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, athlet-
ic coach, or activity sponsor. 

4. Professional Background:  Professional education and work 

experience related to the current or projected assignment. 

5. Seniority:  Length of service in the District, as measured from 
the employee’s most recent date of hire. 

CRITERIA FOR 
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The Superintendent shall recommend to the Board the nonrenewal 
or discharge of the identified employees within the affected em-

ployment areas. 

After considering the Superintendent’s recommendations, the 
Board shall determine the employees to be proposed for nonre-
newal or discharge, as appropriate. 

If the Board votes to propose nonrenewal of one or more employ-

ees, the Board shall specify the manner of hearing in accordance 
with DFBB(LOCAL). 

If the Board votes to propose discharge of one or more employees, 
the Board shall determine whether the hearing will be conducted 

by a TEA-appointed hearing examiner [see DFD] or will be a local 
hearing under Education Code 21.207 [see DFBB]. 

The Superintendent or designee shall provide each employee writ-
ten notice of the proposed nonrenewal or discharge, as applicable.  

The notice shall include: 

1. The proposed action, as applicable; 

2. A statement of the reason for the proposed action; and 

3. Notice that the employee is entitled to a hearing of the type 
determined by the Board. 

An employee who has received notice of proposed nonrenewal or 
discharge may apply for available positions for which he or she 

wishes to be considered.  The employee is responsible for review-
ing posted vacancies, submitting an application, and otherwise 
complying with District procedures. 

If the employee meets the District’s objective criteria for the posi-

tion and is the most qualified internal applicant, the District shall 
offer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 
the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing examiner, 

the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 
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An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 

An employee receiving notice of proposed discharge from a con-
tract governed by Chapter 21 of the Education Code may request a 
hearing.  The hearing shall be conducted in accordance with DFD 

or the nonrenewal hearing process in DFBB, as determined by the 
Board and specified in the notice of proposed discharge. 

An employee receiving notice of proposed discharge during the 
period of an employment contract not governed by Chapter 21 of 

the Education Code may request a hearing before the Board or its 
designee in accordance with DCE. 

If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DCE, DFBB, or DFD, as 

applicable, and shall notify the employee in writing. 

If the employee does not request a hearing, the Board shall take 
final action in accordance with DCE, DFBB, or DFD, as applicable, 
and shall notify the employee in writing. 
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This policy shall apply when a reduction in force due to a program 
change requires the nonrenewal of a term contract.  A program 

change may be due to, for example, a redirection of resources; ef-
forts to improve efficiency; a change in enrollment; a lack of stu-
dent response to particular course offerings; legislative revisions to 

programs; or a reorganization or consolidation of two or more indi-
vidual schools, departments, or school districts. 

Definitions used in this policy are as follows: 

1. “Program change” shall mean any elimination, curtailment, or 
reorganization of a program, department, school operation, or 

curriculum offering, including, for example, a change in cur-
riculum objectives; a modification of the master schedule; the 
restructuring of an instructional delivery method; or a modifi-

cation or reorganization of staffing patterns in a department, 
on a particular campus, or District-wideDistrictwide. 

2. “Nonrenewal” shall mean the termination of a term contract at 
the end of the contract period. 

A reduction in force may take place when the Superintendent rec-

ommends and the Board approves a program change.  A determi-
nation of a program change constitutes sufficient reason for nonre-
newal. 

When a reduction in force is to be implemented, the Superinten-

dent shall recommend the employment areas to be affected. 

Employment areas may include, for example: 

1. Elementary grades, levels, subjects, departments, or pro-
grams. 

2. Secondary grades, levels, subjects, departments, or pro-
grams, including career and technical education subjects. 

3. Special programs, such as gifted and talented, bilingual/ESL 

programs, special education and related services, compensa-
tory education, or migrant education. 

4. Disciplinary alternative education programs (DAEPs) and oth-
er discipline management programs. 

5. Counseling programs. 

6. Library programs. 

7. Nursing and other health services programs. 

8. An educational support program that does not provide direct 

instruction to students. 
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9. Other District-wideDistrictwide programs. 

10. An individual campus. 

11. Any administrative position, unit, or department. 

12. Programs funded by state or federal grants or other dedicated 
funding. 

13. Other contractual positions. 

The Superintendent’s recommendation may address whether any 

employment areas should be: 

1. Combined or adjusted (e.g., “elementary programs” and 
“compensatory education programs” can be combined to 
identify an employment area of “elementary compensatory 

education programs”); and/or 

2. Applied on a District-wideDistrictwide or campus-wide basis 

(e.g., “the counseling program at [named elementary cam-
pus]”). 

The Board shall determine the employment areas to be affected. 

The Superintendent or designee shall apply the following criteria to 

the employees within an affected employment area when a pro-
gram change will not result in the nonrenewal of all staff in the em-
ployment area.  The criteria are listed in the order of importance 

and shall be applied sequentially to the extent necessary to identify 
the employees who least satisfy the criteria and therefore are sub-
ject to the reduction in force.  For example, if all necessary reduc-

tions can be accomplished by applying the first criterion, it is not 
necessary to apply the second criterion, and so forth. 

1. Qualifications for Current or Projected Assignment:  Certifica-
tion, multiple or composite certifications, bilingual certification, 

licensure, endorsement, highly qualified status, and/or spe-
cialized or advanced content-specific training or skills for the 
current or projected assignment. 

2. Performance:  Effectiveness, as reflected by: 

a. The most recent formal appraisal and, if available, con-

secutive formal appraisals from more than one year [see 
DNA]; and 

b. Any other written evaluative information, including disci-
plinary information, from the last 36 months. 

If the Superintendent or designee at his or her discretion de-

cides that the documented performance differences between 
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two or more employees are too insubstantial to rely upon, he 
or she may proceed to apply the remaining criteria in the or-

der listed below.  

3. Extra Duties:  Currently performing an extra-duty assignment, 
such as department or grade-level chair, band director, athlet-
ic coach, or activity sponsor. 

4. Professional Background:  Professional education and work 

experience related to the current or projected assignment. 

5. Seniority:  Length of service in the District, as measured from 
the employee’s most recent date of hire. 

The Superintendent shall recommend to the Board the nonrenewal 
of the identified employees within the affected employment areas. 

After considering the Superintendent’s recommendations, the 

Board shall determine the employees to be proposed for nonre-
newal, as appropriate.  If the Board votes to propose nonrenewal 
of one or more employees, the Board shall specify the manner of 

hearing in accordance with DFBB(LOCAL). 

The Superintendent or designee shall provide each employee writ-
ten notice of the proposed nonrenewal.  The notice shall include a 
statement of the reason for the proposed action and notice that the 

employee is entitled to a hearing of the type determined by the 
Board. 

An employee who has received notice of proposed nonrenewal 
may apply for available positions for which he or she wishes to be 

considered.  The employee is responsible for reviewing posted va-
cancies, submitting an application, and otherwise complying with 
District procedures. 

If the employee meets the District’s objective criteria for the posi-

tion and is the most qualified internal applicant, the District shall 
offer the employee the position until:  

1. Final action by the Board to end the employee’s contract, if 
the employee does not request a hearing. 

2. The evidentiary hearing by the independent hearing examin-

er, the Board, or other person designated in DFBB(LOCAL), if 
the employee requests a hearing. 

An employee receiving notice of proposed nonrenewal of a term 
contract may request a hearing in accordance with DFBB. 
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If the employee requests a hearing, the Board shall take final ac-
tion after the hearing in accordance with DFBB and shall notify the 

employee in writing. 

If the employee does not request a hearing, the Board shall take 
final action in accordance with DFBB and shall notify the employee 
in writing. 
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As required by law in order to receive Title I, Part A funds, the 
District shall provide to TEA written assurance regarding 

comparability of services across the District in teachers, ad-
ministrators, and other staff, as well as in the provision of cur-
riculum materials and instructional supplies.     

For information on the District salary schedule, see 

DEA(LOCAL).   

The Board shall ensure equity in services among campus pro-
grams and shall maintain appropriate records reflecting equity. 

As reflected in District records and as submitted to TEA, the Dis-

trict shall document compliance by using , equity shall be main-
tained Districtwide in one of the following methods:areas: 

1. Comparison of Expenditures of money per student from 

state and local expenditures per studentfunds; 

2. Comparison of Instructional salaries per- student expendi-
tures for from state and local base salariesfunds; or 

3. Ratio of students to full-time equivalent instructional staff 
whose salaries are not federally funded. 

3. Instructional staff/student ratios. 

In special programs, such as special education, and bilingual edu-

cation, or English as a second language, a lower ratio may be 
maintained and more money may be spent per individual campus 
as necessary to fulfill other legal requirements.  These costs shall 

be excluded from the comparability of services calculations.  
[See DEA] 

Annually, parents of Title I students and District personnel work 

jointly to develop a written parental involvement policy, setting forth 
the expectation for parent involvement.  The policy shall be re-
viewed annually by parents and staff jointly in a meeting and ap-

propriate revisions will be made. 

The Title I District office shall coordinate and provide technical as-
sistance to participating schools in planning and implementing ef-

fective parental involvement activities to improve student academic 
achievement and school performance. 

Parents of students who attend Title I schools are annually encour-

aged to contact their child’s campus for information on parental in-
volvement activities.  Title I campuses are encouraged to send 
home newsletters that will include scheduled parental involvement 

activities on the campus. 
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Parents shall be informed of educational opportunities offered 
through the District. 

 

Each year the Title I parental involvement evaluation is presented 
to the Title I advisory council.  The council consists of administra-

tors, teachers, and at least one parent from each Title I school.  
Members of the council shall have an opportunity to provide input. 

Opportunities shall be provided to parents to become actively in-

volved in their child’s education.  Parents are encouraged to serve 
as members of the District’s Title I advisory council, volunteer at 
their school, and participate in other activities provided by the cam-

pus. 
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The Superintendent shall designateappoint an appropriate staff 
person as the District liaison for homeless students who are 

homeless..  [See FFC] 

The liaison shall receive and provide to appropriate staff 
members professional development regarding services re-

quired by law to identify and meet the needs of students who 
are homeless.  In addition, the liaison shall regularly review 
with campus admissions personnel the laws and administra-

tive procedures applicable to students who are homeless.   

The District shall not stigmatize or segregate a student who is 
homeless.   

The principal and campus admissions staff shall notify the home-
less liaison for homeless students within one school day of ad-

mission of a student who is homeless student. 

In determining the best interestfeasibility of the student for the 
purpose of continuing the student’s education in the school of 
origin, as defined by law, the District shall presume that keep-

ing theeducating a homeless student in his or her school of origin 
is in the student’s best interest, except when doing so is con-
trary to the request of the parent, guardian, or unaccompanied 

youth.  The District shall also , the District shall consider the best 
interests of the student with regard to the impact of moving 
schools on the student’s achievement, education, health, and 

safety, including such relevant factors as:: 

1. Continuity of instruction; 

2. Age and grade placement of the student; 

3. Distance of the commute and its impact on the student’s edu-

cation or special needs; 

4. Personal safety of the student; 

5. The student’s eligibility andStudent’s need for any special-

ized services and supportsspecial instruction, such as Sec-
tion 504, or special education and related services, or bilin-
gual or English as a second language services; 

6. Length of anticipated stay in a temporary shelter or other 
temporary location, if applicable; 

7. Likely area of the family’s or youth’s future housing; 

8. Time remaining in the school year; and 

9. School placement of siblings. 
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Services, including transportation, that the District is required to 
provide shall not be considered in determining the student’s 

school of attendancefeasibility. 

The District shall provide transportation to a student who is home-
less student assigned to and fromattend the school of origin, as 
provided by law.  If such a student ceases to be homeless and if 

requested by the parent, guardian, or unaccompanied youth, 
the District shall continue to provide transportation to and from the 
school of origin through the end of the school year., upon request 

from the parent or guardian.  [See CNA] 

IfIn the District determinesevent that it is not in the student’s 
best interest to attend the school of origin or the requested 
school, the District shall provide a written explanation, in a 

manner and form that is understandable to the parent, guardi-
an, or unaccompanied youth, of the reasons for the decision, 
including the right to appeal.   

If thehomeless student, or his or her parent, or guardian, has a 

complaint about eligibility, school selectionadmission, place-
ment, or enrollment decisions madeservices provided by the Dis-
trict, that person shall use the complaint resolution procedures set 

out in FNG(LOCAL), beginning at Level Two.  The District shall 
expedite local timelines in the District’s complaint process, 
when possible, for prompt dispute resolution.  

Pending final resolution of the dispute, the District shall im-

mediately enroll the homeless student in the school in which 
enrollment is sought and permit the student to attend classes, 
receive the requested services, and participate fully in school 

activities. 

When the principal becomes aware of a complaint, he or she shall 
notify the liaison for homeless students within one school day.  At 
all times during the dispute resolution process, the liaison for 

homeless students or designee shall accompany and assist the 
student, parent, or guardian.   

[See FNG(LOCAL) for all other complaints.] in the dispute reso-
lution process.  Throughout the dispute resolution process, the 

homeless student shall be permitted to attend classes, receive the 
requested services, and participate fully in school activities. 
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In this policy, the terms “complaint” and “grievance” shall have the 
same meaning. 

Complaints by members of the public shall be filed in accordance 
with this policy, except as required by the policies listed below.  
Some of these policies require appeals to be submitted in accord-
ance with GF after the relevant complaint process: 

1. Complaints concerning instructional materials shall be filed in 
accordance with EFA. 

2. Complaints concerning a commissioned peace officer who is 
an employee of the District shall be filed in accordance with 
CKE. 

The Board encourages the public to discuss concerns with an ap-
propriate administrator who has the authority to address the con-
cerns.  Concerns should be expressed as soon as possible to al-
low early resolution at the lowest possible administrative level. 

Informal resolution shall be encouraged but shall not extend any 
deadlines in this policy, except by mutual written consent. 

An individual may initiate the formal process described below by 
timely filing a written complaint form. 

Even after initiating the formal complaint process, individuals are 
encouraged to seek informal resolution of their concerns.  An indi-
vidual whose concerns are resolved may withdraw a formal com-
plaint at any time. 

The process described in this policy shall not be construed to cre-
ate new or additional rights beyond those granted by law or Board 
policy, nor to require a full evidentiary hearing or “mini-trial” at any 
level. 

Neither the Board nor any District employee shall unlawfully retali-
ate against any individual for bringing a concern or complaint. 

Complaint forms and appeal notices may be filed by hand-delivery, 
by electronic communication, including e-mail and fax, or by U.S. 
Mail.  Hand-delivered filings shall be timely filed if received by the 
appropriate administrator or designee by the close of business on 
the deadline.  Filings submitted by electronic communication shall 
be timely filed if they are received by the close of business on the 
deadline, as indicated by the date/time shown on the electronic 
communication.  Mail filings shall be timely filed if they are post-
marked by U.S. Mail on or before the deadline and received by the 
appropriate administrator or designated representative no more 
than three days after the deadline. 

COMPLAINTS 

OTHER COMPLAINT 
PROCESSES 

GUIDING PRINCIPLES 

INFORMAL 
PROCESS 

FORMAL PROCESS 

FREEDOM FROM 
RETALIATION 

GENERAL 
PROVISIONS  

FILING 

85



Marble Falls ISD  
027904  
  
PUBLIC COMPLAINTS GF 
 (LOCAL) 

 

DATE ISSUED: 12/3/2014    2 of 6 
UPDATE 101  
GF(LOCAL)-A  

 

The District shall make reasonable attempts to schedule confer-
ences at a mutually agreeable time.  If the individual fails to appear 
at a scheduled conference, the District may hold the conference 
and issue a decision in the individual’s absence. 

At Levels One and Two, “response” shall mean a written communi-
cation to the individual from the appropriate administrator.  Re-
sponses may be hand-delivered, sent by electronic communication 
to the individual’s e-mail address of record, or sent by U.S. Mail to 
the individual’s mailing address of record.  Mailed responses shall 
be timely if they are postmarked by U.S. Mail on or before the 
deadline. 

“Days” shall mean District business days.  In calculating time lines 
under this policy, the day a document is filed is “day zero.”  The fol-
lowing business day is “day one.” 

“Representative” shall mean any person who or organization that is 
designated by an individual to represent the individual in the com-
plaint process. 

The individual may designate a representative through written no-
tice to the District at any level of this process.  If the individual des-
ignates a representative with fewer than three days’ notice to the 
District before a scheduled conference or hearing, the District may 
reschedule the conference or hearing to a later date, if desired, in 
order to include the District’s counsel.  The District may be repre-
sented by counsel at any level of the process. 

Complaints arising out of an event or a series of related events 
shall be addressed in one complaint.  An individual shall not file 
separate or serial complaints arising from any event or series of 
events that have been or could have been addressed in a previous 
complaint. 

All time limits shall be strictly followed unless modified by mutual 
written consent. 

If a complaint form or appeal notice is not timely filed, the com-
plaint may be dismissed, on written notice to the individual, at any 
point during the complaint process.  The individual may appeal the 
dismissal by seeking review in writing within ten days from the date 
of the written dismissal notice, starting at the level at which the 
complaint was dismissed.  Such appeal shall be limited to the issue 
of timeliness. 

Each party shall pay its own costs incurred in the course of the 
complaint. 
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Complaints and appeals under this policy shall be submitted in 
writing on a form provided by the District. 

Copies of any documents that support the complaint should be at-
tached to the complaint form.  If the individual does not have cop-
ies of these documents, they may be presented at the Level One 
conference.  After the Level One conference, no new documents 
may be submitted by the individual unless the individual did not 
know the documents existed before the Level One conference. 

A complaint or appeal form that is incomplete in any material as-
pect may be dismissed but may be refiled with all the required in-
formation if the refiling is within the designated time for filing. 

Complaint forms must be filed: 

1. Within 15 days of the date the individual first knew, or with 
reasonable diligence should have known, of the decision or 
action giving rise to the complaint or grievance; and 

2. With the lowest level administrator who has the authority to 
remedy the alleged problem. 

If the only administrator who has authority to remedy the al-
leged problem is the Superintendent or designee, the com-
plaint may begin at Level Two following the procedure, includ-
ing deadlines, for filing the complaint form at Level One. 

If the complaint is not filed with the appropriate administrator, the 
receiving administrator must note the date and time the complaint 
form was received and immediately forward the complaint form to 
the appropriate administrator. 

The appropriate administrator shall investigate as necessary and 
schedule a conference with the individual within ten days after re-
ceipt of the written complaint.  The administrator may set reasona-
ble time limits for the conference. 

Absent extenuating circumstances, the administrator shall provide 
the individual a written response within ten days following the con-
ference.  The written response shall set forth the basis of the deci-
sion.  In reaching a decision, the administrator may consider infor-
mation provided at the Level One conference and any other 
relevant documents or information the administrator believes will 
help resolve the complaint. 

If the individual did not receive the relief requested at Level One or 
if the time for a response has expired, he or she may request a 
conference with the Superintendent or designee to appeal the 
Level One decision. 
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The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level One re-
sponse or, if no response was received, within ten days of the 
Level One response deadline. 

After receiving notice of the appeal, the Level One administrator 
shall prepare and forward a record of the Level One complaint to 
the Level Two administrator.  The individual may request a copy of 
the Level One record. 

The Level One record shall include: 

1. The original complaint form and any attachments. 

2. All other documents submitted by the individual at Level One. 

3. The written response issued at Level One and any attach-
ments. 

4. All other documents relied upon by the Level One administra-
tor in reaching the Level One decision. 

The Superintendent or designee shall schedule a conference 
within ten days after the appeal notice is filed.  The conference 
shall be limited to the issues and documents considered at Level 
One.  At the conference, the individual may provide information 
concerning any documents or information relied upon by the ad-
ministration for the Level One decision.  The Superintendent or de-
signee may set reasonable time limits for the conference. 

The Superintendent or designee shall provide the individual a writ-
ten response within ten days following the conference.  The written 
response shall set forth the basis of the decision.  In reaching a de-
cision, the Superintendent or designee may consider the Level 
One record, information provided at the Level Two conference, and 
any other relevant documents or information the Superintendent or 
designee believes will help resolve the complaint. 

Recordings of the Level One and Level Two conferences, if any, 
shall be maintained with the Level One and Level Two records. 

If the individual did not receive the relief requested at Level Two or 
if the time for a response has expired, he or she may appeal the 
decision to the Board. 

The appeal notice must be filed in writing, on a form provided by 
the District, within ten days of the date of the written Level Two re-
sponse or, if no response was received, within ten days of the 
Level Two response deadline. 

LEVEL THREE 
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The Superintendent or designee shall inform the individual of the 
date, time, and place of the Board meeting at which the complaint 
will be on the agenda for presentation to the Board. 

The Superintendent or designee shall provide the Board the record 
of the Level Two appeal.  The individual may request a copy of the 
Level Two record. 

The Level Two record shall include: 

1. The Level One record. 

2. The notice of appeal from Level One to Level Two. 

3. The written response issued at Level Two and any attach-
ments. 

4. All other documents relied upon by the administration in 
reaching the Level Two decision. 

The appeal shall be limited to the issues and documents consid-
ered at Level Two, except that if at the Level Three hearing the ad-
ministration intends to rely on evidence not included in the Level 
Two record, the administration shall provide the individual notice of 
the nature of the evidence at least three days before the hearing. 

The District shall determine whether the complaint will be pre-
sented in open or closed meeting in accordance with the Texas 
Open Meetings Act and other applicable law.  [See BE] 

The Board may, at its discretion, hear the complaint on an oral 
presentation or upon written submission. If the complaint is heard 
on oral presentation,Tthe presiding officer may set reasonable time 
limits and guidelines for the presentation, including an opportunity 
for the individual and administration to each make a presentation 
and provide rebuttal and an opportunity for questioning by the 
Board.  The Board shall hear the complaint and may request that 
the administration provide an explanation for the decisions at the 
preceding levels. 

In addition to any other record of the Board meeting required by 
law, the Board shall prepare a separate record of the Level Three 
presentation.  The Level Three presentation, including the presen-
tation by the individual or his or her representative, any presenta-
tion from the administration, and questions from the Board with re-
sponses, shall be recorded by audio recording, video/audio 
recording, or court reporter. 

If the complaint is heard on oral presentation,Tthe Board shall then 
consider the complaint.  It may give notice of its decision orally or 
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in writing at any time up to and including the next regularly sched-
uled Board meeting.  If the Board does not make a decision re-
garding the complaint by the end of the next regularly scheduled 
meeting, the lack of a response by the Board upholds the adminis-
trative decision at Level Two. 

 

If the complaint is presented on written submission, the Board shall 
consider the complaint based on written submission at a scheduled 
Board meeting. It may give notice of its decision orally or in writing 
at any time up to and including the next regularly scheduled Board 
meeting after the Board considers the complaint. The written sub-
mission shall serve as the record of the Level Three proceeding 
before the Board, except that the Board is not required to consider 
documentation not previously submitted or issues not previously 
addressed. 

 

90



 

 

 

Meeting Date:   
 
Meeting Type: 
            Regular Meeting 
            Special Meeting/Workshop 
            Hearing 
 
Date Submitted:   

Agenda Placement: 
           Public Hearing                         Administrative Report 
           Open Session                          Consent Agenda 
           Executive Session                   Regular Agenda 
           Recognition                             Information/Discussion 
 

Subject:  
 
Executive Summary: 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
Cost: 
             Recurring 
             One-Time 
             No Fiscal Impact 
 
 

 
 
Funding Source: 
           General Fund 
           Grant Funds    
           Other Funds (Specify) 
 
 

 
 
Fiscal Year: 
       Amendment Required? 
              Yes 
              No 
 
 

Superintendent’s Recommendation: 
 
 
 
 
Department Submitting: 
 
 

Requested By: 
 
 

Cabinet Member’s Approval: 
 
 
Board Approval Required:      Yes           No 

 

 

Marble Falls ISD 

Board of Trustees 

Agenda Item Information 

91



Explanatory Notes 
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 - 1 - 

District:           Marble Falls ISD 

EHBAF (LEGAL) SPECIAL EDUCATION 
VIDEO/AUDIO MONITORING 

This legally referenced policy addressing video and audio monitoring of certain special education class-
rooms or other special education settings has been revised to incorporate newly adopted commissioner 
of education rules, effective August 15, 2016. 

In addition to a local policy requirement [see the note for EHBAF(LOCAL), below], the newly adopted 
subchapter of the Texas Administrative Code provides the following clarifications: 

 Defines parent, staff member, and trustee, as these individuals are authorized by Education Code 
29.022 to request the installation and operation of video and audio equipment in these settings;  

 Identifies the self-contained classrooms and other special education settings subject to video surveil-
lance by referencing instructional arrangements/settings defined in TEA's Student Attendance Ac-
counting Handbook;  

 Prohibits a district from using federal or state special education funds to implement Education Code 
29.022;  

 Requires the equipment, once installed, to be operational during the regular school year and extend-
ed school year services;  

 Defines the term "incident," for purposes of filing a complaint with the district and requesting access 
to view certain video recordings; and  

 For allegations of noncompliance with Education Code 29.022 or the commissioner rules, requires 
the use of the district's local grievance procedures or dispute resolution channels other than the fed-
eral procedures for resolving special education disputes.   

 

EHBAF (LOCAL) SPECIAL EDUCATION 
VIDEO/AUDIO MONITORING 

As described above at EHBAF(LEGAL), new commissioner rules effective August 15, 2016, provide guid-
ance on implementation of Education Code 29.022, which addresses video surveillance of certain special 
education settings.  The rules require each school board to adopt written policies that include 13 items, as 
addressed in this recommended policy.   

Many of the required policy statements are restatements of the statutory requirements.  The following list 
highlights where the policy makes additional clarification of legal provisions or addresses choices availa-
ble to the district.   

 The rules require the policy to include the procedures for requesting video surveillance and for re-
sponding to a request.  As a result, the recommended text requires a parent, trustee, or staff member 
to submit requests to the campus principal using a form provided by the district.  After a request has 
been made and before installation of the cameras, the principal must provide a response to the re-
questor within ten business days and provide advance written notice to campus staff and to parents 
of students in the classroom or setting about the surveillance.  Further details can be included in ad-
ministrative regulations.   

 The rules require operation of the cameras at all times during the instructional day when students are 
in the classroom or setting.  The local policy text defines "instructional day" to be the portion of the 
school day during which instruction is taking place in the classroom or setting.   
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 A district may choose whether to post notice of surveillance at the entrance of any classroom or set-
ting in which cameras are placed.  As a best practice recommendation, the local policy text includes a 
requirement to post such notice.   

 The policy clarifies that contractors or district personnel do not violate confidentiality restrictions by 
incidentally viewing a recording when carrying out job duties related to installation, operation, or 
maintenance of video equipment, or retention of video recordings.  In addition, because the rules re-
quire the board to designate the human resource staff members who may view a recording in re-
sponse to a complaint or an investigation of an incident, the recommended policy text designates 
these individuals as the superintendent, a principal, assistant principal or other campus administrator, 
and any supervisory positions in the human resource offices.   

 The rules require the policy to include the procedures for reporting alleged incidents and filing com-
plaints.  The recommended text requires a person alleging that an incident occurred to complete a 
form provided by the district within 48 hours, if possible.  Authorized district staff shall promptly view 
the recording and notify the person within ten business days whether the alleged incident was on the 
surveillance footage.  Complaints are handled under the district's existing grievance polices.   

Please contact the district's policy consultant if any adjustments need to be made to the enclosed 
local policy, including the time to respond to a request or incident report.   

Please note:  In late August, Policy Service will publish additional sample forms in Update 52 to the Reg-
ulations Resource Manual, available in the myTASB Policy Service Resource Library, to help district ad-
ministrators implement this law.  Until then, superintendents and policy contacts can access the forms 
through the Video Cameras in Special Education Classrooms Policy Alert, also on myTASB.   
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(LOCAL) Policy Comparison Packet 

Each marked-up (LOCAL) policy in this collection reflects an automated comparison of 

the updated policy with its precursor, as found in the TASB Policy Service records. 

The comparison is generated by an automated process that shows changes as follows. 

 Deletions are shown in a red strike-through font:  deleted text. 

 Additions are shown in a blue, bold font:  new text. 

 Blocks of text that have been moved without alteration are shown in green, with 

double underline and double strike-through formatting to distinguish the text’s 

destination from its origin:  moved text becomes moved text. 

 Revision bars appear in the right margin, as above. 

While the annotation software competently identifies simple changes, large or 

complicated changes—as in an extensive rewrite—may be more difficult to follow. In 

addition, Policy Service’s recent migration to Word 2013 causes some margin notes to 

appear as a tracked change where no change has taken place. 

For further assistance in understanding changes, please refer to the explanatory notes in 

your Localized Policy Manual update packet or contact your policy consultant. 

Policy.Service@tasb.org 

800-580-7529 

512-467-0222 
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Marble Falls ISD  
027904  
  
SPECIAL EDUCATION EHBAF 
VIDEO/AUDIO MONITORING (LOCAL) 

 

DATE ISSUED: 8/13/2016    1 of 3 
UPDATE 106  
EHBAF(LOCAL)-A  

 

Note: Unless otherwise noted, the terms “video recording,” 

“video surveillance,” and “video monitoring” shall also in-
clude any associated audio recordings.   

The District shall comply with requests for video and audio monitor-

ing of certain self-contained special education classrooms and set-
tings as required by law to promote student safety in those set-
tings.  Regular or continual monitoring of video recordings shall be 

prohibited.  Video recordings shall not be used for teacher evalua-
tion or monitoring or for any purpose other than the promotion of 
student safety.   

A parent, Trustee, or staff member making a request for video sur-

veillance under this policy shall submit the request to the campus 
principal on a form provided by the District, and the principal shall 
provide a response to the requestor within ten District business 

days.  The principal shall provide advance written notice to staff on 
the campus and to parents of the students assigned to the class-
room or setting that video and audio surveillance will be conducted 

in the classroom or setting.  The Superintendent shall develop ad-
ministrative regulations as necessary to implement these request, 
response, and notice provisions.  

When the District has installed video cameras in a classroom or 

other setting as required by law, the District shall operate the cam-
eras during the instructional day at all times when students are in 
the classroom or other setting.  For purposes of this policy, the in-

structional day shall be defined as the portion of a school day dur-
ing which instruction is taking place in the classroom or other set-
ting.   

A campus shall continue to operate and maintain any video camer-

as placed in the classroom or other setting for as long as the class-
room or other setting continues to satisfy the requirements in Edu-
cation Code 29.022(a). 

Video cameras must be capable of recording video and audio of all 

areas of the classroom or setting, except that no video surveillance 
shall be conducted of the inside of a bathroom or other area used 
for toileting or diapering a student or removing or changing a stu-

dent’s clothes.   

The District shall post notice at the entrance to a classroom or oth-
er setting in which video cameras are placed stating that video and 
audio surveillance is conducted in that classroom or setting. 

REQUESTS AND 

NOTICE 

INSTALLATION AND 

OPERATION 
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Video recordings shall be retained for at least six months after the 
date of the recording but may be retained for a longer period in ac-

cordance with the District’s records management program or as 
required by law.  [See CPC]   

Video recordings made in accordance with this policy shall be con-
fidential and shall only be accessed or viewed by the individuals 

and in the limited circumstances permitted by law.  Contractors and 
District personnel with job duties related to the installation, opera-
tion, or maintenance of video equipment, or the retention of video 

recordings, who incidentally view recordings when performing 
regular job duties such as ensuring the proper functioning of the 
equipment or pulling specific footage shall not be considered in vio-

lation of the confidentiality provisions.   

The following individuals shall have authority to view video record-
ings to the extent permitted by the Family Educational Rights and 
Privacy Act (FERPA): 

1. A District employee or a parent of a student who is involved in 

an incident documented by a recording for which a complaint 
has been reported to the District; 

2. Appropriate Department of Family and Protective Services 
(DFPS) personnel as part of an investigation of alleged abuse 

or neglect of a child; 

3. A peace officer, school nurse, District administrator trained in 
de-escalation and restraint techniques, or human resource 
staff member in response to a complaint or an investigation of 

an incident; and 

4. Appropriate TEA or State Board for Educator Certification per-
sonnel or their agents as part of an investigation. 

For purposes of this policy, the term “human resource staff mem-
ber” shall include the Superintendent, a principal, an assistant prin-

cipal or other campus administrator, and any supervisory position 
within the District’s human resources office.  If an individual listed 
in items 2 through 4 above believes that a recording shows a viola-

tion of District policy or campus procedures, the individual may al-
low access to the recording by appropriate legal and human re-
sources personnel designated by the District for the purpose of 

determining whether a policy or procedure has been violated.   

Any person who suspects that child abuse or neglect has occurred 
shall report this suspicion as required by law and District policy.  
[See FFG] 

RETENTION OF 

RECORDINGS 
 

CONFIDENTIALITY OF 
RECORDINGS 
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A person alleging that an incident, as defined by law, has occurred 
in a classroom or other setting in which video surveillance is con-

ducted shall file a report on the form provided by the District with 
the principal as soon as possible after the person suspects the al-
leged incident.  If possible, an incident report form shall be filed 

within 48 hours of the facts giving rise to the allegation.  The princi-
pal shall promptly view, or direct an authorized individual to view, 
the video surveillance footage to identify the relevant portion of the 

recording.  No later than ten District business days after the report 
is filed, the principal or designee shall respond by notifying the per-
son whether the alleged incident was recorded in the District’s vid-

eo surveillance footage and shall initiate other steps as required by 
law, District policy, or local procedures. 

Complaints related to video and audio recordings under this policy 
shall be filed in accordance with DGBA, FNG, or GF, as applicable.   

REPORTING AN 
INCIDENT 

COMPLAINTS 
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Marble Falls Independent School District 

Board Meeting Minutes 

July 6, 2016 

              

Kevin Naumann, Vice- President, called the special meeting to order at 6:00 p.m. at the Marble 

Falls ISD Administration Building. A quorum was present; notice of this meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Gary Boshears, Lee Ann Johnson and 

Mike Savage  

    

Board Members Absent:  Karl Westerman and Rick Edwards 

 

Administrators Present: Dr. Chris Allen, Wade Stanford, Dr. Wes Cunningham and 

Lisa LeMon 

 

Members of the Press: None 

      

Presentation/ Discussion Items 

Contract to Equalize Wealth by Purchasing Attendance Credits, Option 3 

Lisa LeMon, Executive Director of Finance, reported to the Board that the District is required to 

submit to TEA a Chapter 41 Agreement and Option letter.  There were no changes made from 

previous agreements.    

 

Executive Session 

At 6:03 p.m. the Board adjourned into executive session to discuss professional personnel (TX 

Govt. Code 551.074).  

 

The Board reconvened from executive session at 6:35 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Gary Boshears, second by Lee Ann Johnson, the Board approved Dr. Chris 

Allen’s recommendation to approve the Professional contracts as presented. 

  

 For: 4  Against: 0  Absent: 2 

 

Adjournment  
Hearing no objection, the Board adjourned at 6:36 p.m. 

 

                                                                                         Approved: 

  

 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          

107



 

Marble Falls Independent School District 

Board Meeting Minutes 

July 19, 2016 

              

Rick Edwards, President, called the special meeting to order at 5:00 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Karl Westerman, Rick Edwards, Kevin Naumann, Gary 

Boshears, Lee Ann Johnson and Mike Savage  

    

Board Members Absent:  None 

 

Administrators Present: Dr. Chris Allen, Wade Stanford and Dr. Wes Cunningham 

 

Members of the Press: None 

      

Executive Session 

At 5:01 p.m. the Board adjourned into executive session to hear a public complaint pursuant to 

MFISD Policy GF (Local) Regarding a Public Officer or Employee (TX Govt. Code 551.074), 

Consultation with the Board’s attorney regarding pending or contemplated litigation or on a 

matter to which the duty of the attorney to the district under the Texas Disciplinary Rules of 

Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of the 

government code (TX Govt. Code 551.071) and Deliberation regarding the appointment, 

employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or 

employee (TX Govt. Code 551.074). 

 

The Board reconvened from executive session at 5:42 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Mr. Karl Westerman, moved to deny the Level III complaint but may take personnel action at a 

future date that the board may determine is warranted, the motion was seconded by Mr. Mike 

Savage.  The motion carried.   

  

 For: 6  Against: 0  Absent: 0 

 

Adjournment  
Hearing no objection, the Board adjourned at 5:42 p.m. 

 

                                                                                         Approved: 

  

 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

July 19, 2016 

              

Rick Edwards, President, called the regular meeting to order at 6:05 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Rick Edwards, Kevin Naumann, Karl Westerman, Gary 

Boshears, Lee Ann Johnson and Mike Savage 

    

Board Members Absent:  None 

 

Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham, Wade Stanford, Lisa 

LeMon, Bruce Peckover, Manny Lunoff, Dr. Susan 

Maughan, Robert Keith, Michael Phillips, Dr. Melissa 

Fields, Susan Cox and Vicki Crouse. 

 

Members of the Press: None 

      

Citizen Comments  

No one asked to speak. 

 

Information Items 

Financial Report 

-General Fund Summary 

-Expenditure Report 

Quarterly Investment Report 

Updated Bond Spreadsheet 

 

Presentation/ Discussion Items 

PASA Demographic Update 

Dr. Pat Guzman and Dr. Stacey Tepera with PASA presented their summary findings in a brief 

presentation and provided copies of the complete study to the Board.     

   

Executive Session 

At 6:52 p.m. the Board adjourned into executive session to deliberate regarding the process for 

appointment of a trustee to serve in place 7 of the Marble Falls ISD Board (TX Govt. Code 

551.074) discussion of professional personnel (TX Govt. Code 551.074) and real property (TX 

Govt. Code 551.072). 

 

The Board reconvened from executive session at 8:06 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the 

personnel contracts as presented. 

 For:  6  Against: 0  Absent: 0 
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Announcement Related to Process of Appointment of a Trustee to Serve in Place 7 of the 

Marble Falls ISD Board 

Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the Form of 

Interest and dates to be used as the process to appoint a trustee to fill the vacancy of MFISD 

Place 7. 

 

 For:  6  Against: 0  Absent: 0 

 

Presentation/ Discussion Items 

Bond Projects Update 

Lisa LeMon, Executive Director of Finance, and Michael Phillips, Director of Maintenance, 

provided information regarding the progress of the summer renovation projects.  They presented 

before, during and after pictures as well as budget information.  

 

Prioritized List of Projects Funded by Designated Fund Balance 

Lisa LeMon, Executive Director of Finance, reviewed the list of analyzed and prioritized 

requests for special projects submitted by directors and principals.   

 

Policy Revision for DNA (Local) and DNB (Local)  

Dr. Wes Cunningham, Assistant Superintendent, provided proposed policy language which 

would accurately reflect changes to align with the new teacher and principal evaluation system, 

T-TESS & T-PESS.  

 

Certified Appraisers and Appraisal Calendar for 2016-2017 School Year 

Dr. Wes Cunningham, Assistant Superintendent, presented a list of proposed certified teacher 

appraisers to the Board. Dr. Cunningham also presented the 2016-2017 T-TESS appraisal 

calendar  

 

Election Service Contract with Burnet County for the 2016-2017 School Year 

Wade Stanford, Assistant Superintendent, presented the elections contract and the joint election 

agreement for the May 2017 School Board Election.  

 

District Digital Storage Expansion 

Robert Keith, Executive Director of Technology, reviewed the documents to purchase a (SAN) 

storage array network, storage rack as well as cameras which would be needed in anticipation of 

compliance with HB 507 and to allow for additional security measures.   

 

Memorandum of Agreement with the City of Granite Shoals 

Dr. Chris Allen, Superintendent, presented a Memorandum of Agreement which would allow 

the City of Granite Shoals to develop a soccer field on District property adjacent to Highland 

Lakes Elementary School. This agreement would maintain the District’s ability to use the land 

to meet future needs. 

 

Marble Falls Accountability Community Project 

Dr. Chris Allen, Superintendent, explained that the City of Marble Falls EDC has been 

facilitating some discussion around the Accountable Community Project. The goal of the project 

is to develop common understandings of values, goals, and beliefs of those who work, live, and 
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serve in Marble Falls. The next step of the project requires dialogue to be facilitated by Sam 

Silverstein, Inc. This aspect comes at a cost of approximately $8,000 to MFISD and other 

"large" entities. Administration sees the value of this project to the District and others, but wants 

to receive input and support from the Board. 

 

Occupational Therapy Contract 

Dr. Susan Maughan, Executive Director of Special Services, explained to the Board that the 

district must provide occupational therapy to students with disabilities as determined by an ARD 

or 504 committee. Attempts to hire an OT directly on staff have not been successful. In order to 

meet the need for provision of occupational therapy services, Dr. Maughan would like approval 

of the contract developed with OT Connections at next month’s board meeting.  

 

Consider and Possible Approval of Action 

Consent Agenda 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved minutes 

from the Regular Board meeting held June 20, 2016 and the budget amendments. 

 

 For:  6  Against: 0  Absent: 0 

 

Student Code of Conduct 

Upon a motion by Lee Ann Johnson, second by Gary Boshears, the Board approved the Student 

Code of Conduct with specified amendments on pages seven and twenty of the proposed 

document. 

 

 For:  6  Against: 0  Absent: 0 

 

Contract to Equalize Wealth by Purchasing Attendance Credits, Option 3 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved the 

contract to equalize wealth by purchase of attendance credits and the associated option letter. 

 

 For: 6  Against: 0  Absent: 0 

 

ALPHA Facilities Study 

Upon a motion by Kevin Naumann, second by Gary Boshears, the Board approved the complete 

facilities condition assessment by ALPHA.   

 

 For: 6  Against: 0  Absent: 0 

 

Executive Session 

At 9:33 p.m. the Board adjourned into executive session to discuss Superintendents evaluation 

and contract (TX Govt. Code 551.074). 

 

The Board reconvened from executive session at 9:44 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

No Action Taken 

 

Adjournment  
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Hearing no objection, the Board adjourned at 9:44 p.m. 

 

                                                                                         Approved: 

 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

August 4, 2016 

              

Rick Edwards, President, called the special meeting to order at 6:04 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Karl Westerman, Rick Edwards, Kevin Naumann, Gary 

Boshears, Lee Ann Johnson and Mike Savage  

    

Board Members Absent:  None 

 

Administrators Present: Dr. Chris Allen, Dr. Wes Cunningham, Robert Keith, Vicki 

Crouse and Lisa LeMon 

 

Members of the Press: Lew Kohn 

      

Consider and Possible Approval of Action 

Interlocal Agreement with Central Texas Purchasing Alliance 

Lisa LeMon, Executive Director of Finance, requested that the Board approve joining the Central 

Texas Purchasing Alliance at a fee of $50 per year.   

 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved the 

interlocal agreement with Central Texas Purchasing Alliance as presented. 

  

 For: 6  Against: 0  Absent: 0 

 

Budget Amendment 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the budget 

amendment as presented. 

  

 For: 6  Against: 0  Absent: 0 

 

Purchase and Installation of Projection System in the Marble Falls High School 

Auditorium 

Lisa LeMon, Executive Director of Finance, introduced Jon Clark.  Mr. Clark requested the 

purchase a new projection system from BATTS for $53,827.00 for the high school auditorium.   

 

Upon a motion by Kevin Naumann, second by Gary Boshears, the Board approved the purchase 

as presented. 

  

 For: 6  Against: 0  Absent: 0 

 

Executive Session 

At 6:20 p.m. the Board adjourned into executive session to deliberate regarding the appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
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employee (TX Govt. Code 551.074) and to discuss Professional Personnel including the 

Assistant Superintendent of Administration (TX. Govt. Code 551.074). 

 

The Board reconvened from executive session at 7:16 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Karl Westerman, second by Gary Boshears, the Board approved the 

professional personnel as presented including Jeff Gasaway as the Assistant Superintendent of 

Administration. 

  

 For: 6  Against: 0  Absent: 0 

 

Deliberation regarding the appointment, employment, evaluation, reassignment, duties, 

discipline, or dismissal of a public officer or employee 

The Board took no action. 

 

The board took a recess at 7:19 p.m. and reconvened at 7:27 p.m. 

 

Executive Session 

At 7:28 p.m. the Board adjourned into executive session to discuss the Superintendent’s 

evaluation and contract (TX. Govt. Code 551.074).  

 

The board reconvened from executive session at 9:38 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Superintendent’s Evaluation 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved the 

Superintendent’s evaluation. 

 

 For: 6  Against: 0  Absent: 0 

 

Superintendent’s Contract 

Upon a motion by Lee Ann Johnson, second by Karl Westerman, the Board approved the 

Superintendent’s contract be extended to a 5 year contract for Dr. Chris Allen with a 2% pay 

increase to his salary. Amended by Lee Ann Johnson, second by Karl Westerman, the Board 

approved the contract effective July 1, 2016.  

 

 For: 6  Against: 0  Absent: 0 

 

Adjournment  
Hearing no objection, the Board adjourned at 9:45 p.m. 

 

Approved: 

  

_________________________Rick Edwards, President 

 

    Lee Ann Johnson, Secretary 
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8/25/2016

Peckover, Bruce
Oldham, Sharon

Harkins, Leeann

Certifed T-TESS Appraisers 
Marble Falls ISD 

Barr, Roger
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Birdwell, Bethany
Campbell, Phyllis

Cox, Susan
Cunningham, Wesley

Fields, Clark

Haley, Michael
Hampton, Allie

2016-2017

Gasaway, Jeff

O'Connor, Erika

Hughes, Mickey
Koenig, Amy

Lashbrook, Stacy

Lockner, Jennifer
Lunoff, Manny
Moore, Brenda

Little, Peggy

Maughan, Susan
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New Employee Inservice

Su M Tu W Th F Sa Su M Tu W Th F Sa Inservice - (First Day - August 11)
1 2 1 2 3 4 5 6

3 4 5 6 7 8 9 7 8 9 10 11 12 13 T-TESS orientation completed by
10 11 12 13 14 15 16 14 15 16 17 18 19 20 August 19
17 18 19 20 21 22 23 21 22 23 24 25 26 27
24 25 26 27 28 29 30 28 29 30 31 August 22 - First day of school
31 May 25 - Last day of school

No formal observations
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 1 1 2 3 4 5 1 2 3 Holiday
4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10

11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17 September 28 - Goal Setting & 
18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24 PD Plan due to appraiser.
25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

30 31 September 7 - Formal 
observations may begin.

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa April 7 - Window opens for 
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4 1 Goal Reflections to be sent
8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11 2 3 4 5 6 7 8 to appraiser.

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18 9 10 11 12 13 14 15
22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25 16 17 18 19 20 21 22 April 10 - Window opens for 
29 30 31 26 27 28 26 27 28 29 30 31 23 24 25 26 27 28 29 End of Year Conferences.  Written

30 report due to teacher within 10 
working days following conference. 

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa April 10 - May 3 - End of Year Conferences
1 2 3 4 5 6 1 2 3 1 1 2 3 4 5 May do observations during this window.

7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 6 7 8 9 10 11 12 Written summative report due to teacher 
14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 16 17 18 19 within ten working days after conference.
21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 20 21 22 23 24 25 26 Teacher may rebut in writing or request 
28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 31 second appraiser within ten working days. 

30 31

Marble Falls Independent School District

December 16

July 16 August 16

September 16

2016-2017

October 16 November 16

Appraisal Calendar

May 17 June 17 July 17 August 17

Appraisal Timeline

January 17 February 17 March 17 April 17
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MEMORANDUM OF AGREEMENT BETWEEN  

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT,  

THE CITY OF GRANITE SHOALS, TEXAS 
 

This Memorandum of Agreement in being executed and made between MARBLE FALLS 

INDEPENDENT SCHOOL DISTRICT, an independent school district and political subdivision of 

the State of Texas (the “District”), the CITY OF GRANITE SHOALS, TEXAS, a political 

subdivision of the State of Texas (the “City”), acting by and through their duly authorized 

representatives.  

 

WHEREAS, the District owns what is currently unimproved land, the “Land” which is part of 

that certain property acquired by the District in deed dated ________, being generally located on the 

map attached hereto as Exhibit “A”; and  

 

  WHEREAS, the parties have discussed the need for recreational facilities to serve the students 

and residents of the Granite Shoals and Marble Falls community areas; and 

 

WHEREAS, the City desires to build and construct upon the Land certain improvements for 

recreational facilities for such purposes (the “Improvements”), such improvements being generally 

described on Exhibit “B” attached hereto; and  

 

WHEREAS, the City has requested that the District grant a temporary construction easement 

to such parties to accomplish the construction of the Improvements to the Land; and  

 

WHEREAS, the District has determined that the construction of the Improvements on the 

Land by the City will provide long-term, valuable and continuing benefits to the District, its programs, 

students and patrons; and,  

 

WHEREAS, the City has determined that the construction of the Improvements on the Land 

would provide long-term, valuable and continuing benefits to the residents of the Granite Shoals and 

Marble Falls communities;  

 

NOW, THEREFORE, for and in consideration of the covenants, conditions and undertakings 

hereinafter described, and the benefits to accrue to the District and its students and the residents of the 

Marble Falls and Granite Shoals communities, the parties enter into this Memorandum of Agreement  

as follows: 

  

 1. The City agrees to construct the Improvements on the Land pursuant to and as provided in 

a Temporary Construction Easement to be granted by the District to the City. The completion of the 

construction of the Improvements shall be on or before September 1, 2019. The Improvements shall 

be constructed pursuant to and in accordance with the requirements of the District, and any plans for 

construction shall first be approved by the District prior to construction (“Construction Obligations”). 

The City shall work to restore any portion of the Land that is injured or damaged by such parties’ use 

of the easement area and activities thereon, as closely as possible to substantially the same condition 

or better than existed previous to Grantee’s entry upon the Property, taking into consideration the use 

and purposes to which the Land is to be put. 
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2. In consideration of the City constructing the Improvements on the Land, the City shall have 

priority in and the opportunity to schedule in advance each party’s use of the improved facilities at this 

location at such times the District does not need, desire, and/or require use of the facilities for its 

educational purposes. The parties agree that priority in the opportunity for advance scheduling of such 

use of the facilities shall be provided to the City at the start of each semester. Additionally, such 

consideration shall include a waiver of any fees for such parties’ use of the Land, if any, that would 

otherwise be assessed according to the District’s then current Facility Use Policy GKD (LOCAL) and 

GKD (LEGAL). 

 

3. The City will provide all of the funds necessary to construct the Improvements on the Land 

and to complete the Construction Obligations.  

 

4.  After the construction of the Improvements has been completed, the District will be 

responsible for the overall maintenance and upkeep of the Land and improvements other than water 

lines. The City shall be responsible for the maintenance and repair of the water utilities serving the 

Land.  

 

5.  The City will engage all necessary and appropriate licensed design professionals for the 

design and construction of the Improvements.  

 

6.  Access to the Land shall be provided as necessary and as set forth in the Temporary 

Construction Easement.  

 

7.   Except for the scheduling priority discussed in paragraph 2. above, use of the Land by such 

parties shall be in accordance with the District’s then current Board Policy GKD (LOCAL) and GKD 

(LEGAL), including any applicable insurance requirements.  

 

8. This Agreement shall not be assignable by any party without the prior written consent 

of the other parties. 

 

9. No waiver or consent, express or implied, by any party to or of any breach or default 

by any party in the performance by such party of its obligations hereunder shall be deemed or construed 

to be a consent or waiver to or of any other breach or default in the performance by such party of the 

same or any other obligations of such party hereunder.  Failure on the part of a party to complain of 

any act of any party or to declare any party in default, irrespective of how long such failure continues, 

shall not constitute a waiver by such party of its rights hereunder until the applicable statute of 

limitation period has run. 

 

10. This Agreement shall be binding upon and inure to the benefit of the parties hereto and 

their respective heirs, executors, representatives, successors and assigns where permitted by this 

Agreement. 

 

8.   The City shall provide proof of insurance to the District in amounts and coverages 

acceptable to the District during the term of this Agreement and such parties’ work for the Construction 

Obligations described herein. The City agrees to and shall require any contractors or subcontractors 

performing any work related to or in connection with the City’s Construction Obligations to carry and 

maintain insurance coverage in the types and amounts as follows: 
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Workmen’s Compensation:  All liability arising out of the employment of workers 

    and anyone for whom such employer shall be liable for  

    Worker’s Compensation claims.  

 

Employer’s Liability:     $1,000,000.00 

 

Commercial General Liability: 

 Each Occurrence    $1,000,000.00 

 General Aggregate    $2,000,000.00 

 Products and Completed Operations  $1,000,000.00 

 Property Damage    $1,000,000.00 (each occurrence) 

       $2,000,000.00 (aggregate) 

 Independent Contractors   (same limits as above) 

 Contractual Liability    (same limits as above) 

 

Coverage shall include: 

Premises - Operations 

Independent Contractors 

Products - Completed Operations 

Contractual Liability 

Broad Form Property Damage 

 

Comprehensive Automobile Liability: 

 Owned, Non-Owned, and Hired 

 Combined Single Limit   $300,000 

 

 

 9. All work shall be performed at times that minimize interruption to regular District 

activities and operation. The City shall protect the safety of pedestrian and vehicle traffic through and 

near the Improvement and shall immediately cordon off the construction site area with barriers, ropes, 

signs, etc.  All necessary safety precautions shall be exercised by the City.  

 

 10. All work shall comply with any applicable, governing building codes, as revised and 

latest supplements thereto.  All work shall comply with all laws, rules, and regulations of Burnet 

County, the State of Texas, and the United States of America. The City shall be responsible, at their 

sole cost and expense, to obtain all permits, licenses, inspections, etc., that may be required by any 

jurisdiction having authority over this project. 

 

 11. TO THE FULLEST EXTENT PERMITTED BY LAW, THE CITY SHALL 

INDEMNIFY, DEFEND AND HOLD HARMLESS THE MARBLE FALLS INDEPENDENT 

SCHOOL DISTRICT (“DISTRICT”, ITS AGENTS, TRUSTEES AND EMPLOYEES, FROM AND 

AGAINST ALL CLAIMS, DAMAGES, LOSSES, AND EXPENSES, INCLUDING ATTORNEYS’ 

FEES, ARISING OUT OF, OR RESULTING FROM ANY CLAIM OR ACTION BASED ON OR 

ARISING OUT OF INJURIES, INCLUDING DEATH, TO PERSONS OR DAMAGES TO OR 

DESTRUCTION OF PROPERTY, SUSTAINED OR ALLEGED TO HAVE BEEN SUSTAINED IN 

CONNECTION WITH OR TO HAVE ARISEN OUT OF OR INCIDENTAL TO THE 

PERFORMANCE OF ANY SERVICES OR WORK PROVIDED PURSUANT TO OR IN 

CONNECTION WITH THIS AGREEMENT BY THE CITY, ITS AGENTS AND EMPLOYEES, 

AND THEIR SUBCONTRACTORS, THEIR AGENTS AND EMPLOYEES, REGARDLESS OF 
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WHETHER SUCH CLAIMS OR ACTIONS ARE FOUNDED IN WHOLE OR IN PART UPON 

ALLEGED NEGLIGENCE OF THE DISTRICT, DISTRICT’S REPRESENTATIVES, OR THE 

TRUSTEES, EMPLOYEES, AGENTS, INVITEES OR LICENSEES THEREOF.   

IN WITNESS WHEREOF, the parties have executed and attested this Agreement by their 

officer’s thereunto duly authorized as of the date first written above.  

 

MARBLE FALLS INDEPENDENT SCHOOL  

DISTRICT  
 

By:_____________________________________  

 

Name: __________________________________ 

 

Title: ___________________________________ 

 

Date: ___________________________________ 

 

CITY OF GRANITE SHOALS, TEXAS 

 
By:_____________________________________  

 

Name: __________________________________ 

 

Title: ___________________________________ 

 

Date: ___________________________________ 
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Adopted Budget Amendment Change
Taxable Values 2,709,281,710$            2,789,256,280$   79,974,570$  

% increase over 2015-16 0.507% 3.474% 2.967%

Current Property Taxes:

   M & O 32,965,310$                 33,909,082$        943,772$        

   I & S 7,257,907$                   7,464,660$           206,753$        

State Revenue:

   Available School Fund 1,011,858$                   1,518,135$           506,277$        

   Foundation 1,569,780$                   1,125,569$           (444,211)$      

Recapture 3,499,700$                   3,588,696$           (88,996)$         

Total Net Change in Revenue 1,123,595$    

Net Change in Revenue - M & O 916,842$        

Net Change in Revenue - I & S 206,753$        

1,123,595$    

Marble Falls ISD

Amendment to Budget - Certified Values

FYE 6-30-17
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ORDINANCE TO SET TAX RATE 

 

 

Date 8-29-16 

 

On this date, we, the Board of Trustees of the Marble Falls Independent School District, hereby levy or set the 

tax rate on $100 valuation for the District for the tax year 2016 at a total tax rate of $1.28, to be assessed and 

collected by the duly specified assessor and collector as follows:  

 

$1.0533 for the purpose of maintenance and operation, and  

 

$0.2267 for the purpose of payment of principal and interest on debts. 

 

Such taxes are to be assessed and collected by the tax officials designated by the District.  

 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 

YEAR’S TAX RATE.  

 

 

IN CERTIFICATION THEREOF:  

 

Signed:  ____________________________________________ 

President  

 

Attest:   ____________________________________________ 

Secretary  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chris Allen, Ed.D. – Superintendent 

1800 Colt Circle   Marble Falls, Texas  78654   Phone 830-693-4357   Fax 830-693-5685 

MARBLE FALLS 

INDEPENDENT  

SCHOOL DISTRICT 

ISTRICT 

Marble Falls ISD has an unyielding commitment to love every child  

and inspire them to achieve their fullest potential. 
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Project: Replacement CTE Truck Estimate: $37,000
Vendors:

Weighting ______________________________________________
Cost 60%

Proposal Meeting Bid Specs 20%

Proposed Services Including Work Plan 20%

Rating (1-4) 0 0 0 0

Cost Rating:  1-4
4 = Proposal falls within budget estimate and/or is lowest bid

3 = Proposal falls within budget estimate and/or is next lowest bid

2 = Proposal is higher than budget estimate

1 = Proposal is higher than budget estimate and/or is highest bid

Meeting Bid Specs
4 = Proposal meets all proposed bid specs

3 = Proposal  meets bid specs with exceptions

2 = Proposal does not meet bid specs with exceptions 

1 = Proposal includes specs unreleated to planned project and is above budget estimate

Proposed Services Include Work Plan
4 = Contractor has previous MFISD experience and is a local Marble Falls area Contractor

3 = Contractor is a local Marble Falls area Contractor

2= Contractor has previous MFISD experience

1= Contractor has no previous MFISD experience and is not a local Marble Falls area Contractor

Bid Project Evaluation Rubric
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MFISD & OT Connection – Consultant Services Agreement (School Year 2016/17) 
Page  1 of 3 

 

 
Consultant Services Contract 

Marble Falls Independent School District 
 

The contract is entered into by and between the Marble Falls Independent School District 
(“MFISD”) and OT Connection (“Contractor”). 

 
During the 2016/2017 School year as determined by MFISD’s official school calendar, as 

may be amended or adjusted from time to time by MFISD, Contractor will provide services as 
described in this Agreement as an independent contractor. It is the Parties’ intention that 
Contractor  will  be  an  independent  contractor  and  not  MFISD  employee  for  all  purposes, 
including without limitation, the application of the Fair Labor Standards Act, minimum wage 
and overtime payments, Federal Insurance Contribution Act, the Social Security Act, the Federal 
Unemployment Tax Act, the provisions of the Internal Revenue Code, state revenue and taxation 
law, state workers’ compensation law, and state unemployment insurance laws. Contractor will 
retain discretion in the manner and means of carrying out the services and responsibilities 
described herein. Contractor agrees that he/she has a separate and independent enterprise from 
the MFISD that he/she has a full opportunity to find other business, that he/she has made his/her 
own investment in his/her business, and that he/she will utilize a high level of skill necessary to 
perform the work. Under no circumstances shall either Party construe this Agreement to create 
an employer-employee relationship between Contractor and MFISD, or as creating any joint 
employment relationship between Contractor and MFISD. MFISD will not be liable for any 
obligations incurred by Contractor, including but not limited to unpaid minimum wages and/or 
overtime premiums, and Contractor agrees to waive any claims against MFISD for the same. 

 
CONTRACTOR AGREES TO INDEMNIFY AND HOLD MFISD HARMLESS 

FROM ANY AND ALL LIABILITY THAT MFISD MAY INCUR, INCLUDING 
WITHOUT LIMITATION, DAMAGES OF EVERY KIND AND NATURE, OUT-OF- 
POCKET COSTS AND LEGAL EXPENSES, INCURRED BY REASON OF THE 
CONTRACTOR’S NEGLIGENCE OR BREACH OF THIS CONTRACT. 

 
Contractor hereby affirms that no conflict of interest exists that would prohibit his/her 

provision of services under this contract. 
 

Contractor shall provide MFISD the following services: 
a)  Occupational Therapy services; 
b)  Documentation for each service provided and each student seen; 
c)  Other duties as requested by the Director of Special Education relating to evaluation; 

and 
d)  Participation in ARD committee meetings, due process hearings, and investigations 

by the Texas Education Agency(TEA) and the Office for Civil Rights (OCR) as 
requested by the Director of Special Education. 

 
Contractor agrees to maintain the confidentiality of information from student records to 

which he/she is granted access and to not reveal information from student records to any 
individual other than District employees with a legitimate educational interest or a student’s 
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parents or legal guardians without the express written consent of the District. 
 

Contractor certifies that he/she has received national criminal history record information 
relating to any person who will be performing duties under this Agreement and who will have 
direct contact with students. In the alternative, Contractor agrees to submit necessary information 
for MFISD to obtain a criminal history record on Contractor and his/her agents. Contractor 
further represents that he/she has not been convicted of a felony or misdemeanor offense that 
would prevent a person from being employed by a school district pursuant to Texas Education 
Code §22.085. 

 
Contractor  agrees  that  all  individuals  providing  services  under  this  Agreement  will 

comply with all applicable MFISD policies, including without limitation MFISD’s policies 
regarding the health, safety, and welfare of MFISD students, staff, and guests. Contractor shall 
not  utilize  any  person  to  perform  services  under  this  Agreement  to  whom  MFISD  has  a 
reasonable objection, who has not had the requisite background check performed, or is found, in 
MFISD’s sole discretion, to have violated MFISD policies. 

 
No member of the MFISD school board has a direct or indirect financial interest in the 

transaction that is the subject of this agreement. 
 

MFISD shall pay Contractor according to the Fee Schedule below. For full school weeks, 
the Contractor shall work and be paid for a minimum of 32 hours of Occupational Therapy 
services in addition to Contractor’s travel time. Travel time will be based on the number of days 
therapists travel to MFISD to provide services under this Agreement. A full school week is a 
week during the MFISD academic school year in which students attend school Monday-Friday. 
For shorter school weeks, Contractor will be paid the hourly and travel rates below for services 
performed for MFISD.  Contractor shall not be paid in advance of services rendered. Any taxes, 
FICA, or other deductions which MFISD is legally required to make from the pay of regular 
employees will not be withheld from payments under this  contract. Contractor will not be 
entitled to any fringe benefits that would be offered to regular MFISD employees, including 
unemployment insurance, medical insurance, pension plans, and other benefits. 

 
Contractor will, for the duration of this Agreement, purchase and maintain insurance 

coverage for the acts and omissions of Contractor, Contractor’s agents, employees, officers, 
independent  contractors,  individuals  under  Contractor’s  control,  and  any  others  providing 
services to MFISD under this Agreement. Contractor will also maintain, for the duration of this 
agreement, worker’s compensation coverage and all other legally required insurance policies at 
statutorily required levels or industry standard levels, whichever is greater. 

 
Fee Schedule: 

• Evaluation/Re-evaluation: $350/hour 
• Travel Rate: $55/hour 
• Treatment, Paperwork/Documentation/Parent/Teacher consult/ARD meetings: $85/hour 
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Contractor must submit invoices in proper order to: 
Susan Maughan 
Executive Director of Special Services 
1800 Colt Circle 
Marble Falls, Texas 78654 

 
or via email to: 

smaughan@mfisd.txed.net 
 

MFISD, TEA, the Comptroller General or any of their duly authorized representatives 
shall have access to any books, documents, or records of the Contractor that are directly related 
to this Agreement for the purpose of making audit examination excerpts and transcriptions. 
Additionally, the Contractor shall maintain all required records for a minimum of five (5) years 
after the School District has made final payments and all related pending matters are closed. 

 
Contractor agrees to fully exhaust administrative remedies under the District’s Policy GF 

(LOCAL) before seeking judicial relief of any type in connection with any matter related to this 
Agreement. MFISD’s policy GF(LOCAL) is explicitly incorporated into this Agreement as 
Exhibit  A.  The  timelines  under  Policy  GF  (LOCAL)  are  amended  for  purposes  of  this 
Agreement as follows: complaint must be reduced to writing and filed with the appropriate 
administrator of MFISD within ninety (90) calendar days of the event or action that is the subject 
of the complaint. 

 
MFISD or the Contractor has the right to terminate this Agreement for convenience or 

any other reason upon sixty (60) days prior written notice by either party. 
 
 
 
Katie Duke Shaffer Chris Allen, Ed. D. 
Clinical Director/Owner Superintendent of Schools 
OT Connection Marble Falls ISD 
2415 W Pecan Street, Ste. 100 1800 Colt Circle 
Pflugerville, TX 78660 Marble Falls, TX 78654 512-251-3230 

 
 
 
Date Date 
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Marble Falls Independent School District                                         

                                               Department of Special Services                                                        
1800 Colt Circle 

Marble Falls, Texas 78654 

830-798-3516       Fax  830-798-3522 

 

MEMORANDUM OF AGREEMENT 

 

 

Contracted Consultant: Ray Condon 

Position:   Teacher for the Visually Impaired  

Mailing Address:  4508 Hyridge Dr. 

    Austin, Texas 78759   

Telephone:   512-418-8478 

Certification:   Life 

 

 

This agreement between Marble Falls ISD and Ray Condon provides for the delivery of 

educational services. The services of the contracted specialist are secured to provide 

services for designated eligible student(s) and/or teacher(s) and others working with 

student(s) for whom such services cannot be provided by an employee within the district.  

It is understood that no conflict of interest is presented to either party in the hiring of the 

specialist to provide such services. 

 

This agreement to provide services for students identified as visually impaired is 

conditioned on the professional contractor's satisfactorily  providing the certification, if 

any is required, service records, and other records required by law, the Texas Education 

Agency, the State Board of Educator Certification, any other licensing authority, or the 

District. Misrepresentation or fraud by the contractor in any of these records or the 

employment application shall be good cause for termination of the contract. 

 
The professional contractor represents that he has made written disclosure to the District 

of any conviction, including a no-contest or guilty plea, for a felony or any offense 

involving moral turpitude. The contract professional agrees that Marble Falls ISD is 

authorized to obtain a state or national report of the contractor's criminal history at any 

time during employment. 

 
Failure to submit valid certification for the assignment, if any is required, to the 

Superintendent by the first day of the assigned duties for the term covered by this 

agreement or to maintain valid certification   throughout the term of the agreement voids 

the agreement, and the District may respond as it deems appropriate under the 

circumstances. 
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The professional contractor shall comply with and be subject to state and federal law and 

District policies, rules, regulations, and administrative directives. The professional 

contractor shall satisfactorily submit all reports or records as required by special education 

laws and requirements. 

 

 

Ray Condon agrees to the following: 

 

 Perform educational services as referred by the Executive Director of Special 

Services and the Campus Teams. 

 Provide the school district with a copy of your current certification. 

 Follow all professional guidelines in the administration of tests and educational 

guidelines in the schools.  

 Develop a written report of the results of the Full and Individual Evaluations as 

required for students with visual impairments. 

 Report and sign in and out with the secretary at the school office before the 

services are provided to the student. 

 Report to the teacher at the time of the provision of services to students at the 

student’s school. 

 Submit an invoice monthly and a final bill by June 30th of each calendar year. 

 Provide progress reports on a six-week basis and mail them home to parents. 

 Attend A.R.D. committee meetings to share assessment results and determine 

eligibility and needed services. 

 Notify Marble Falls I.S.D. Special Services Department if any conditions of this 

contract require revision.  

 

 

Visual Impairment Services: 

 

 Attend as needed low vision evaluations. 

 Prepare the APH (American Printing House for the Blind) count. 

 Train students and staff on equipment needed for the student’s visual impairment. 

 Meet with the teachers and administrators to consult on the student’s needs. 

 Monitor medical and educational issues related to the vision loss. 

 

Marble Falls ISD agrees to the following: 

 

 Charges will be reimbursed at the rate of $75.00 an hour. 

 Travel expenses will be reimbursed at $.50 a mile for travel.  

 Payment will be made on a monthly basis after service is performed and an 

invoice is received by the Special Services Department and processed by the 

business office. 
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Term of Contract: 
 

 

 This initial term of this agreement is to begin on August 17, 2016 and end on 

August 16, 2017.  Thereafter, the agreement shall automatically renew for one 

year periods unless otherwise terminated in writing by either party.  Either party 

may terminate this agreement upon 30 days prior written notice to the other party. 
 

 

 

RECEIVING AGENCY     PERFORMING AGENCY 

Marble Falls Independent School District   

 

 

____________________________________  ________________________ 

Dr. Susan Maughan   Date   Ray Condon        Date 

Executive Director of Special Services   Teacher for the V.I. 

 

 

 

____________________________________ 

Dr. Chris Allen    Date 

Superintendent 
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Marble Falls ISD  
027904  
  
PERFORMANCE APPRAISAL DNA 
EVALUATION OF TEACHERS (LOCAL) 

 

DATE ISSUED: 10/27/2013   ADOPTED: 1 of 1 
UPDATE 98  
DNA(LOCAL)-A1  

 

The formal appraisal of District teachers shall be in accordance 
with the Professional Development and Appraisal System (PDAS). 

District teachers shall be appraised annually.  Components of the 
appraisal process, such as classroom observations and walk-
throughs, shall be conducted more frequently as necessary to en-
sure that teachers receive appropriate guidance. 

The District shall establish an appraisal calendar each year. 

The list of qualified appraisers who may appraise a teacher in 
place of the teacher’s supervisor shall be approved by the Board. 

Upon a teacher’s request for a second appraiser, the Superinten-
dent or designee shall select the second appraiser from a pre-
established roster of trained appraisers. 

The Board shall ensure that the Superintendent or designee estab-
lishes procedures regarding how domain scores from first and se-
cond appraisals will be used. 

Complaints regarding teacher appraisal shall be addressed in ac-
cordance with DGBA(LOCAL). 

PDAS 

GENERAL 
REQUIREMENTS 

ALTERNATE 
APPRAISERS 

SECOND 
APPRAISAL 

SCORES 

GRIEVANCES 
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Marble Falls ISD  
027904  
  
PERFORMANCE APPRAISAL DNA 
EVALUATION OF TEACHERS (LOCAL) 

 

  1 of 1 
  
DNA(LOCAL)-A2  

 

PROPOSED POLICY- 05.05.16 
The District shall appraise teachers annually using the Texas 
Teacher Evaluation and Support System (T-TESS) in accordance 
with law and administrative regulations. 

The Board shall approve a list of certified appraisers who can ap-
praise a teacher in place of the teacher’s supervisor. 

 

T-TESS 
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Marble Falls ISD
027904

PERFORMANCE APPRAISAL DNB
EVALUATION OF OTHER PROFESSIONAL EMPLOYEES (LOCAL)

DATE ISSUED: 11/15/1996 1 of 1
UPDATE 53
DNB(LOCAL)-A 

ADOPTED:

When relevant to the decision, written evaluations of a professional
employee’s performance, as documented to date, and any other
information the administration determines to be appropriate shall
be considered in decisions affecting contract status.

Written evaluations and other evaluative information need not be
considered prior to a decision to terminate a probationary contract
at the end of the contract term.

EMPLOYMENT
DECISIONS

EXCEPTION
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Marble Falls ISD  
027904  
  
PERFORMANCE APPRAISAL DNB 
EVALUATION OF OTHER PROFESSIONAL EMPLOYEES (LOCAL) 

 

  1 of 1 
  
DNB(LOCAL)-A1  

 

PROPOSED POLICY- 05.05.16 
The District shall appraise principals using the Texas Principal 
Evaluation and Support System (T-PESS) in accordance with law 
and administrative regulations. 

The appraisal system used for campus administrators other than 
principals shall be determined by each administrator’s position and 
job responsibilities and shall consist of either a local appraisal sys-
tem developed in accordance with law and administrative regula-
tions or a modified version of the T-PESS. 

District principals and other campus administrators shall be ap-
praised annually. 

 

PRINCIPALS 

OTHER CAMPUS 
ADMINISTRATORS 

FREQUENCY 
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 DNA 
 (REGULATION) 

 

  1 of 4 
  
DNA(REGULATION)-RRM  

 

Note: This document aligns with the appraisal practices recom-
mended by TEA for the Texas Teacher Evaluation and 
Support System (T-TESS) as described at the TEA 
site, https://teachfortexas.org.   

T-TESS is a process that seeks to develop habits of continuous im-
provement with evidence-based feedback and professional devel-
opment decisions based on that feedback through ongoing dia-
logue and collaboration.   

Components of the appraisal process, such as classroom observa-
tions and walk-throughs, will be conducted as frequently as neces-
sary to ensure that teachers receive appropriate guidance. 

The teacher self-assessment, goal setting, and professional devel-
opment processes are all interwoven and applied throughout the 
school year to positively impact each teacher’s professional prac-
tices and ultimately increase student performance. 

Each teacher will review data and reflect on his or her professional 
practice, including reviewing the domains, dimensions, and de-
scriptors of the T-TESS rubric.   

A teacher who is new to the District or who is in the first year of the 
appraisal process will receive an orientation and will be guided 
through the self-assessment and goal-setting process to establish 
a professional development plan.  Within six weeks of completing 
the orientation, a teacher who is new to the District or who is in the 
first year of the appraisal process will formulate targeted goals on 
the Teacher Self-Assessment and Goal-Setting Form and schedule 
an in-person goal-setting conference with his or her appraiser.  Af-
ter the conference, the teacher will submit his or her approved 
Goal-Setting and Professional Development Plan to the appraiser. 

A returning teacher will review the goal(s) and professional devel-
opment plan established at the end-of-the year conference and 
student performance data to determine if changes are needed.  
The teacher will submit to the appraiser his or her approved Goal-
Setting and Professional Development Plan within the first six 
weeks of the school year. 

Each teacher will regularly monitor progress toward his or her 
goals.  If the teacher feels the goals need to be modified, the 
teacher should make an appointment with his or her appraiser to 
discuss individual progress toward his or her goals and/or obtain 
additional supports. 

 

TEACHER APPRAISAL 
SYSTEM 

SELF-ASSESSMENT 
AND GOAL SETTING 

IMPLEMENTATION 
OF GOALS 
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 DNA 
 (REGULATION) 

 

  2 of 4 
  
DNA(REGULATION)-RRM  

 

The purpose of a pre-conference is for the appraiser and teacher 
to mutually discuss the upcoming formative observation with a fo-
cus on the interrelationships between planning, instruction, the 
learning environment, and student outcomes.  The pre-conference 
will be conducted within ten days of an announced observation. 

The pre-conference will provide the teacher an opportunity to 
demonstrate his or her knowledge and skills for the planning do-
main and its correlating dimensions.  The conference is primarily 
focused on the upcoming observation and what the teacher has 
planned to ensure that the instructional objective(s) are met. 

The teacher will be formally observed in the classroom one time 
unless the appraiser deems additional observations to be neces-
sary.  A classroom observation will be an instructional period or a 
complete lesson within an instructional period that consists of a 
minimum of 45 minutes of instruction.   

By mutual, written consent between the appraiser and the teacher, 
the required minimum of 45 minutes of observation may be con-
ducted in shorter time segments.  The time segments must aggre-
gate to at least 45 minutes. 

Each teacher may have additional observations or walk-throughs 
that provide actionable, timely feedback, which will allow the 
teacher to make efficient and contextual professional development 
choices to help refine practice.  If data gathered during the addi-
tional observation or walk-through will impact the teacher’s sum-
mative appraisal rating, a written summary will be shared with the 
teacher within ten working days after the completion of the addi-
tional observation or walk-through. 

The formal observation for a teacher’s appraisal will be announced 
within 10 days prior to the observation. 

The District will establish an appraisal calendar each year, and pro-
vide the calendar to teachers within the first three weeks of the 
school year. 

All observations will include an in-person post-conference within 
ten working days of the observation.   

The overall purpose of the post-conference is to provide a teacher 
an opportunity to self-reflect on the execution of his or her lesson, 
including the impact on student performance.  The results will be 
used to inform and guide the teacher regarding future practices 
and growth. 

PRE-CONFERENCE 

FORMAL 
OBSERVATION 

NOTICE 

POST-CONFERENCE 

END-OF-YEAR 
CONFERENCE 
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 DNA 
 (REGULATION) 

 

  3 of 4 
  
DNA(REGULATION)-RRM  

 

The end-of-year conference will be held at least 15 days prior to 
the last day of instruction to discuss overall performance for the 
year.  End-of-year conferences are mandatory.   

Each teacher will provide his or her appraiser with an update re-
garding the professional goals and development plan that were de-
veloped at the beginning of the year. 

Following the end-of-year conference, the appraiser and teacher 
will discuss how the current year self-assessment and goal-setting 
process will continue into the next school year for continuous im-
provement, including professional development to support learning. 

 
A written summative annual appraisal report will be provided to the 
teacher within ten working days of the conclusion of the end-of-
year conference.  The report will be shared with the teacher no 
later than 15 working days before the last day of instruction for stu-
dents.  The written summative annual appraisal report will be 
placed in the teacher’s personnel file by the end of the appraisal 
period. 

 

Each teacher will be appraised by a certified appraiser.  If the certi-
fied appraiser is not the teacher’s supervisor, the appraiser will be 
selected from the list of certified appraisers approved by the Board. 

A teacher may request a second appraiser within ten working days 
of receiving a written observation summary or a written summative 
annual appraisal report.  If a teacher requests a second appraisal 
by another certified District appraiser, the second appraiser will be 
determined in accordance with the following: 

• Upon the teachers’ request for a second appraiser, the Super-
intendent or designee shall select the second appraiser form 
a pre-established roster of certified appraisers.    

• The formal observation for a second appraisal shall be sched-
uled within ten days of receipt of the request for a second ap-
praisal. 

• The second appraisal shall be unannounced.  

A teacher may submit a written response or rebuttal within ten 
working days of receiving a written observation summary, a written 
summative annual appraisal report, or any other written documen-
tation associated with the teacher’s appraisal. 

 

PRELIMINARY GOAL 
SETTING AND 
PLANNING FOR THE 
FOLLOWING 
SCHOOL YEAR 

SUMMATIVE ANNUAL 
APPRAISAL REPORT 

APPRAISER 

SECOND 
APPRAISER 

TEACHER RESPONSE 
AND REBUTTAL 
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DNA(REGULATION)-RRM  

 

Complaints regarding a teacher appraisal should be addressed in 
accordance with DGBA(LOCAL). 

GRIEVANCES 
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Confidential Document - For Customer Internal Review Only

MFISD - Salient Licenses (60872) 06-22-16 CC INTERNAL ONLY
Please Confirm Pricing If Ordering More Than 20 Days After Quote Date.

Pricing is based on quantity of equipment being purchased.

HUB VID#: 75273

Cassandra Counts, Sales Oracle

To:

Date:

Attn: Robert Keith

RE:

Qty Part # Description Price Each Extended

50 CEI Salient CompleteView ENTERPRISE 152.00$                      7,600.00$               

50 YE1 Salient (YUP) Yearly Upgrade Program, CV Enterprise 26.60$                        1,330.00$               

50 0399-001 AXIS M5014 Network Camera - Color - 1280 x 720 - CMOS - Cable - Fast Ethernet 479.20$                      23,960.00$             

1 5506-231 AXIS T8415 Wireless Installation Tool - IP Camera Testing - USB - PoE Ports 479.20$                      479.20$                  

Total: 33,369.20$             

June 23, 2016

Salient Licenses and Axis Cameras

- Please Reference Quote Number on Correspondence -

Quote # 60872 

658 Alliance Parkway,  Hewitt TX,  76643

Ph: 254.741.2462  Fax: 254.299.1396

Marble Falls ISD

Cassandra.Counts@tfeconnect.com 
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Rough Order of Magnitude
(ROM) Configuration for

MARBLE FALLS IND SCH
DISTRICT

Dell Marketing, L.P.

P.O. Box 149257 ROM Configuration #:
Austin, TX 78714

Prepared By:
SFDC Deal Id:
Type:

Bill To:
MARBLE FALLS IND SCH DISTRICT

2001 Broadway St

Marble Falls, TX 78654

Description Model Number Dell SKU
Hardware & Drives
SC4020 10Gb iSCSI - 4ports (Single drives) CT-SC4020-BASE-ISCSI

SC280, 6TB SAS 12Gb, 7.2K, 3.5" HDD (42 pack) DS-SAS12-35-6000X7K-42X-D

Dell 1.92TB, SAS 12Gb, SSD, Mainstream RI, 2.5 DS-SAS-25-1920SSDRI-M-Y

Enclosure Blank, SAS, Drive Bay Blanks, 2.5" EN-BLNK-SAS6-25-Y

Compellent SC280 Enclosure, 3.5", 84-bay EN-SC280-8435

SC280 6Gb Mini-SAS to Mini-SAS Cable, 2M, Qty 2 PA-CBL-SAS-2M-SC280-D

SC280 Power Cord C19/C20, 2.5M, AMER Qty 2 PA-PC-2.5M-250V-AMER-D
C13-C14, PDU, 12AMP, 6.5 FT (2m), Power cord,
Qty2 PA-PC-2M-Y
Software
SW, Application Protection Manager Suite License SW-APM-Y

SW, Storage Center OS Core Base License SW-CORE-BASE48

SW, Storage Center OS Core, Expansion License SW-CORE-EXP24

SW, Storage Performance Bundle Base License SW-PERF-BASE48
SW, Storage Performance Bundle Expansion
License SW-PERF-EXP24
Professional Services
ProDeploy Dell Storage SC Disk Series 280 5U Exp
Enclosure PS-SC2XX5U-PD

ProDeploy Dell Storage SC Series 4XXX SAN PS-SC4XXX-PD

Totals Discount Comments
Pow er (Watts): 2,300.00 3 year support term includes a 25% discount

Heat (BTUs): 7,850.00

Rack Units: 7

Weight (Lbs): 365

SSD (Raw  TB): 23.04

SAS (Raw  TB): 252
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Total (Raw  TB): 275.04

****The pricing is displayed in the US Dollar currency.

The PRICING provided herein is Rough Order Magnitude (ROM) pricing only and not intended to reference any Dell contract that you may wish to utilize for purchase. Once your final configuration is determined, your Dell Sales Representative will provide
you with a quote that reflects the appropriate Contract Pricing and Terms and Conditions.

**********************************************************************************************************************************************************************
Dell's global customer pricing rates (GCP rates) are Dell's trade secrets and constitute confidential and proprietary information. This information is made available to customers on a confidential basis and may not be disclosed to any other party other than the party to which it is disclosed. Further, this information may not be disclosed to any person who does not
require such information to carry out the specific purpose of this disclosure.

GCP rates may be used by Dell to convert U.S. Dollar prices to local currency prices but do not necessarily represent an offer to make an exchange. Due to the dynamic nature of foreign exchange markets, Dell may at any time change the instruments, currencies or process for these rates. In particular emerging market currencies, such as the Mexican Peso and
South African Rand, are more likely to be adjusted due to their inherent volatile nature.

**********************************************************************************************************************************************************************
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DLA120641

Brittany A. Parcell

12083650

System

Quantity List Price Subtotal

1

1

12

12

1

1

1

1

1

1

1

1

1

1

1

Hardw are Total $241,485.01

Softw are Total $0.00

VA Softw are Total $24,280.00

Copilot Support Total $25,855.08

VA Softw are Support Total $15,888.42

Professional Services Total $5,198.00

Subtotal $312,706.51
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Discount ($244,529.00)

Freight $538.00

*Grand Total $68,715.51

24x7 Support Center w / Priority On-Site (4 hour)

*Plus applicable taxes

***Copilot Support Term: 3 year (36 months)

****The pricing is displayed in the US Dollar currency.

The PRICING provided herein is Rough Order Magnitude (ROM) pricing only and not intended to reference any Dell contract that you may wish to utilize for purchase. Once your final configuration is determined, your Dell Sales Representative will provide
you with a quote that reflects the appropriate Contract Pricing and Terms and Conditions.

Dell's global customer pricing rates (GCP rates) are Dell's trade secrets and constitute confidential and proprietary information. This information is made available to customers on a confidential basis and may not be disclosed to any other party other than the party to which it is disclosed. Further, this information may not be disclosed to any person who does not
require such information to carry out the specific purpose of this disclosure.

GCP rates may be used by Dell to convert U.S. Dollar prices to local currency prices but do not necessarily represent an offer to make an exchange. Due to the dynamic nature of foreign exchange markets, Dell may at any time change the instruments, currencies or process for these rates. In particular emerging market currencies, such as the Mexican Peso and
South African Rand, are more likely to be adjusted due to their inherent volatile nature.
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Dell Quote: 1024418491220.1 - MARBLE FALLS ISD Sales Person:  Josh Brandenburg

Page 1 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

 

Quote  1024418491220.1
MARBLE FALLS ISD

Salesperson Quote Details Billing Details

Salesperson Name Quote Date Company Name
Josh Brandenburg 06/23/2016 MARBLE FALLS ISD

Salesperson Email Quote Validity Customer Number
Josh_Brandenburg@Dell.com 07/23/2016 2153233
 
Salesperson Phone Solution ID

  
Phone Number

1(800) 999-3355  - 1 (830) 6936497
 
Salesperson Extension

   
Address
1800 COLT CIR
MARBLE FALLS
TX
78654-4200
US

5131055

Price Summary

Description Quantity Unit Price Subtotal Price

Tripp Lite 3000VA 2700W UPS 
Smart Online LCD Rackmount 
208/240V USB DB9 2U - UPS - 
2700-watt - 3000 VA

1 $1,341.11 $1,341.11

Tripp Lite - UPS battery - 2U 2 $602.79 $1,205.58

TrippLite PDUMV20HV Single-
Phase Metered Power 
Distribution Unit

1 $158.39 $158.39

42U, 48U, and ES Racks 1 $1,099.99 $1,099.99
   

 

Subtotal $3,805.07
Tax $0.00

Shipping and  Handling $0.00
Environmental Fee $0.00

Total $3,805.07
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Dell Quote: 1024418491220.1 - MARBLE FALLS ISD Sales Person:  Josh Brandenburg

Page 2 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

                                                                                              
      

Note: All tax quoted above is an estimate; final taxes will be listed on the invoice.
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Dell Quote: 1024418491220.1 - MARBLE FALLS ISD Sales Person:  Josh Brandenburg

Page 3 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

Dear Customer,

Your quote is detailed below; please review the quote for product and information accuracy.
If you find errors or desire changes, please contact me as soon as possible.

Regards, 
Josh Brandenburg

Order this quote easily online through your Premier page, or if you do not have Premier, using Quote to 
Order
 

 

Product Details by Shipment 
Shipping Group 1    

Shipping Contact: A HOFFMANS TECH DEPT
Shipping Phone No: 1 (830) 6934357
Shipping via: Standard Ground
Shipping Address: 306 INDUSTRIAL BLVD

TECHNOLOGY SERVICE
MARBLE FALLS
TX 78654
US

Subtotal $3,805.07
Tax $0.00
Shipping and  Handling $0.00
Environmental Fee $0.00
Total $3,805.07

 

 

Description Quantity Unit Price Subtotal Price

Tripp Lite 3000VA 2700W UPS Smart Online LCD 
Rackmount 208/240V USB DB9 2U - UPS - 2700-watt - 3000 
VA

1 $1,341.11 $1,341.11

Estimated Delivery Date: 06/28/2016
Contract Code: 42AFU
Customer Agreement No: DIR-SDD-1951

A8823254 Tripp Lite 3000VA 2700W UPS Smart Online LCD 
Rackmount 208/240V USB DB9 2U - UPS - 2700-watt 
- 3000 VA

1 - -

 

Description Quantity Unit Price Subtotal Price

Tripp Lite - UPS battery - 2U 2 $602.79 $1,205.58

Estimated Delivery Date: 07/12/2016
Contract Code: 42AFU
Customer Agreement No: DIR-SDD-1951

182

http://www.dell.com/account
http://www.dell.com/qto
http://www.dell.com/qto


 
Dell Quote: 1024418491220.1 - MARBLE FALLS ISD Sales Person:  Josh Brandenburg

Page 4 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

A7599895 Tripp Lite - UPS battery - 2U 2 - -

 

Description Quantity Unit Price Subtotal Price

TrippLite PDUMV20HV Single-Phase Metered Power 
Distribution Unit

1 $158.39 $158.39

Estimated Delivery Date: 06/28/2016
Contract Code: 42AFU
Customer Agreement No: DIR-SDD-1951

A1488682 TrippLite PDUMV20HV Single-Phase Metered Power 
Distribution Unit

1 - -

 

Description Quantity Unit Price Subtotal Price

42U, 48U, and ES Racks 1 $1,099.99 $1,099.99

Estimated Delivery Date: 06/28/2016
Contract Code: 42AFU
Customer Agreement No: DIR-SDD-1951

A7545497 Dell Netshelter SX 42U Rack - 600mm Wide x 
1070mm Deep

1 - -
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Dell Quote: 1024418491220.1 - MARBLE FALLS ISD Sales Person:  Josh Brandenburg

Page 5 © 2014 Dell Inc. U.S. only. Dell Inc. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682.

Important Notes  

Terms of Sale

This quote is valid for 30 days unless otherwise stated.  Unless you have a separate written agreement 
that specifically applies to this order, your order will be subject to and governed by the following 
agreements, each of which are incorporated herein by reference and available in hard copy from Dell at 
your request:

If this purchase is for your internal use only: Dell's Commercial Terms of Sale (www.dell.com/CTS), which 
incorporate Dell's U.S Return Policy(www.dell.com/returnpolicy) and Warranty
(www.dell.com/warrantyterms).

If this purchase is intended for resale: Dell's Reseller Terms of Sale (www.dell.com/resellerterms).  

If this purchase includes services:  in addition to the foregoing applicable terms, Dell's service contracts 
and related service terms (www.dell.com/servicecontracts/global).

If this purchase includes software:  in addition to the foregoing applicable terms, your use of the software 
is subject to the license terms accompanying the software, and in the absence of such terms, then use of 
the Dell-branded application software is subject to the Dell End User License Agreement - A Version.
(www.dell.com/AEULA) and use of the Dell-branded system software is subject to the  Dell End User 
License Agreement - S Version (www.dell.com/SEULA) (the "End User License Agreements").

You acknowledge having read and agree to be bound by the foregoing applicable terms in their entirety.  
Any terms and conditions set forth in your purchase order or any other correspondence that are in addition
to, inconsistent or in conflict with, the foregoing applicable online terms will be of no force or effect 
unless specifically agreed to in a writing signed by Dell that expressly references such terms. 

Additional Terms for Public Customers
If you are a department, agency, division, or office of any district, state, county or municipal government 
within the United States ("Public Customer"), the following terms ("Public Customer Terms") apply in 
addition to the foregoing terms:
A.	 If any portion of the foregoing terms and conditions (or any terms referenced therein) is prohibited by 
law, such portion shall not apply to you.  Notwithstanding anything to the contrary, the End User License 
Agreements shall take precedence in all conflicts relevant to your use of any software.  
B.	 By placing your order, you confirm that (1) you are a contracting officer or other authorized 
representative of Public Customer with authority to bind the Public Customer to these terms and 
conditions, and (2) you have read and agree to be bound by these terms and conditions.

Pricing, Taxes, and Additional Information 

All product, pricing, and other information is valid for U.S. customers and U.S. addresses only, and is 
based on the latest information available and may be subject to change. Dell reserves the right to cancel 
quotes and orders arising from pricing or other errors. Please indicate any tax-exempt status on your PO, 
and fax your exemption certificate, including your Customer Number, to the Dell Tax Department  at   
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