
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, January 18, 2016  
6:00 PM 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JANUARY 18, 2016 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on January 18, 2016, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Kevin Naumann 

 

4. Pledge to the Flags 
Presenter: Mike Savage 

 

5. Recognitions of Excellence  

A. Superintendent Award- Marble Falls Elementary 
Presenter: Michael Haley 

 

B. Spotlight on Excellence- Spicewood Elementary 
Presenter: Susan Cox 

 

C. Retiree Recognition 
Presenter: Wade Stanford 

4 

D. Spotlight on Excellence - PCAT Driver of the Year 
Presenter: George Hamilton 

5 

E. School Board Recognition Month 
Presenter: Dr. Chris Allen 

6 

6. Citizen Comments  

7. Public Hearing on 2014-2015 TAPR 
Presenter: Dr. Melissa Fields 

7 

8. Information Items  

A. Financial Report 196 

B. Quarterly Investment Report 216 

9. Presentation/Discussion Items  

A. Potential Refunding Bond Program with the District's Financial Advisor 
Presenter: Brian Grubbs 

217 

B. CBE Instrument for High School Spanish 1 & 2 
Presenter: Dr. Wes Cunningham 

218 

C. Instructional Calendar 
Presenter: Dr. Wes Cunningham 

219 



10. Consideration Items  

A. Population and Survey Analyst- Demographic Study 
Presenter: Dr. Chris Allen 

226 

B. Bids for Bond Projects 
Presenter: Lisa LeMon 

227 

C. Marble Falls Independent School District Vision Statement  
Presenter: Dr. Chris Allen 

242 

D. Consent Agenda  

1. Approval of Minutes from December 14th Regular Meeting 269 

2. Approval of Budget Amendments 272 

3. Approval of Order of Election for the May 7, 2016 School Board Trustee 
Election for Positions Designated as Place 1 and Place 2 

277 

11. Upcoming Meetings  

A. Monday, February 15, 2016 - Regular Board Meeting  

B. Tuesday, March 22, 2016 - Regular Board Meeting  

12. Executive Session  

A. Discussion of Professional Personnel (TX. Govt. Code 551.074) 280 

B. Discussion of Superintendent Goals (TX. Govt Code 551.074 and Education Code 
39.030(a)) 

 

13. Reconvene From Executive Session  

14. Discussion and Possible Approval of Action Arising from Executive Session  

A. Professional Personnel  

B. Superintendent Goals  

15. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 



 

January Retirees 

 

Cassandra Dowell started with Marble Falls ISD on July 1, 1994.  She will have 22 

years of service with the school district when she retires. 

 

Michael Pittard started with Marble Falls ISD on August 1, 2000.  He will have 16 

years of service with the school district and a total of 35 years of service in 

education.  Michael has faithfully served the district in various roles on multiple 

campuses and has had a positive impact during his tenure.  
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Meeting Date: 
 
Meeting Type: 
        �    Regular Meeting 
        �    Special Meeting/Workshop 
        �    Hearing 
 
Date Submitted: 

Agenda Placement: 
    �       Public Hearing                   �      Administrative Report 
    �       Open Session                    �      Consent Agenda 
    �       Executive Session             �      Regular Agenda 
    �       Recognition                        �     Information/Discussion 
 

Subject: 
 
Executive Summary: 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
Cost: 
      �       Recurring 
      �       One-Time 
      �       No Fiscal Impact 
 
 

 
 
Funding Source: 
      �     General Fund 
      �     Grant Funds    
      �     Other Funds (Specify) 
 
 

 
 
Fiscal Year: 
       Amendment Required? 
           �   Yes 
           �   No 
 
 

Administrator’s Recommendation: 
 
 
 
 
Department Submitting: 
 
 

Requested By: 
 
 

Cabinet Member’s Approval: 
 
 
Board Approval Required:      � Yes          � No 

  

 

Marble Falls ISD 

Board of Trustees 

Agenda Item Information 
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Texas Academic Performance Report (TAPR) 

2014-15

Marble Falls ISD
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New for 2015
 STAAR Grades 3-8 Mathematics, STAAR A, and STAAR 

Alternate 2 (all grades and subjects) are excluded from 
the 2014-15 TAPR

 2014 STAAR Data –Only STAAR Data for 2015 is shown 
because a direct comparison of 2015 to 2014 is not 
possible due to the exclusion of STAAR A and STAAR 
Alternate 2

 Special Education Determination Status – The 2015-16 
special education integrated intervention 
state/determination status is provided for each district on 
the cover page.

 Student Success Initiative (SSI) – Results are shown 
based on STAAR, STAAR A, and STAAR L at the Phase-
in I Level II standard. No ELL Progress measure 
students are included.
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New for 2015 continued…
 Grades 5 and 8 Phase-in Satisfactory Rates –

Cumulative passing rates for the first two administrations 
of STAAR are shown for reading. No SSI results are 
shown for Mathematics.

 CTE Coherent Sequence Graduates – Line added to 
include the percentage of CTE Coherent Sequence 
graduates for the class of 2014.

 College and Career Ready Graduates – Line added to 
include the percentage of graduates from the class of 
2014 who met the criteria for demonstrating college and 
career readiness. 

 All Subjects – All Subjects added to STAAR Percent Met 
or Exceeded and STAAR Percent Exceeded Progress.
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New for 2015 continued…
 AP/IB Participation and Examinees >= Criterion by 

Subject – Lines added to Postsecondary section to list 
AP/IB performance and examinees greater than criterion 
by subject for reading/ELA, math, science, and social 
studies. 

 Advanced Course/Dual Enrollment Completion – Lines 
added to Postsecondary section to list Advanced 
Course/Dual Enrollment Completion for English 
Language Arts, Math, Science, and Social Studies.

 Teacher’s Highest Degree Held – Data added for 
campus level in the Profile section. 

11



Accessing the TAPR Report

2
3

1 http://ritter.tea.state.tx.us/pe
rfreport/tapr/index.html 

http://www.marblefallsisd.org/par
ents__students/texas_academic_p
erformance_report__t_a_p_r_ 

Campus Libraries or Offices

12



2015 TAPR Content
District/Campus Performance

• STAAR Percentage at Phase-in Satisfactory Standard or 
above

– Disaggregated by grade level, subject, and student group
• Participation Rate

• Attendance Rate

• Annual Dropout Rates

• Graduation Rates

• College Readiness Indicators

13



2015 TAPR Report Overview
District/Campus Profile

• Student Information
– Demographics, Graduates, Retention Rates, Class 

Size
• Staff Information

– Demographics, Experience, Degrees, Salary 
Information, Turnover Rates

• Programs   
– Student Enrollment, Teachers by Program

• Budget
– Link to Actual Financial Data report

14
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2015 Student Demographics

District State

Economically Disadvantaged 59.7% 58.8%

English Language Learners 12.9% 18.2%

Students w/Disciplinary Placements
(2013-2014)

1.9% 1.5%

At-Risk 47.3% 51.2%
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2015 Enrollment by Program

District State

Bilingual/ESL 12.7% 17.8%

Career & Technical Education 28.2% 23.2%

Gifted & Talented Education 6.9% 7.6%

Special Education 10.4% 8.5%
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2015 Violent and Criminal Incidents

25



High School Graduates from FY2013
Enrolled in Texas Public or Independent Higher Education in FY 2014

26



For more information, please contact:

Dr. Melissa Fields
Curriculum and Instruction 

mfields@mfisd.txed.net   
830.693.4357
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50% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

5710 LOCAL TAX REVENUES 32,973,352$      14,877,317$        18,096,035$             45.12% 32,973,352$     11,938,132$      36.21%

57XX OTHER LOCAL REVENUES 388,270$           166,946$             221,324$                  43.00% 388,270$          18,977$             4.89%

58XX STATE PROG. REVENUES 3,761,443$        1,761,551$          1,999,892$               46.83% 3,761,443$       208,749$           5.55%

5900 FEDERAL REVENUE 700,000$           712,671$             (12,671)$                  101.81% 700,000$          40,894$             5.84%

TOTAL REVENUE 37,823,065$      17,518,485$        20,304,579$             46.32% 37,823,065$     12,206,753$      32.27%

EXPENDITURES

11 INSTRUCTION 18,542,810$      6,653,221$          11,889,590$             35.88% 18,542,810$     1,554,594$        8.38%

12 LIBRARY 445,979$           151,031$             294,948$                  33.87% 445,979$          34,063$             7.64%

13 STAFF DEVELOPMENT 455,882$           250,890$             204,992$                  55.03% 455,882$          39,687$             8.71%

21 INST ADMINISTRATION 746,013$           391,232$             354,781$                  52.44% 746,013$          61,823$             8.29%

23 SCHOOL ADMINISTRATION 2,087,946$        889,083$             1,198,863$               42.58% 2,087,946$       170,614$           8.17%

31 GUID AND COUNSELING 1,073,430$        460,982$             612,449$                  42.94% 1,073,430$       86,390$             8.05%

32 SOCIAL WORK SERVICES 50,456$             23,944$               26,512$                    47.45% 50,456$            3,982$               7.89%

33 HEALTH SERVICES 381,666$           160,194$             221,472$                  41.97% 381,666$          31,239$             8.18%

34 PUPIL TRANSP - REGULAR 1,620,790$        705,227$             915,562$                  43.51% 1,620,790$       126,617$           7.81%

36 CO-CURRICULAR ACT 1,417,356$        662,138$             755,218$                  46.72% 1,417,356$       122,294$           8.63%

41 GEN ADMINISTRATION 1,275,227$        645,646$             629,581$                  50.63% 1,275,227$       113,976$           8.94%

51 PLANT MAINT & OPERATION 4,270,312$        2,192,387$          2,077,925$               51.34% 4,270,312$       327,620$           7.67%

52 SECURITY & MONITORING 115,556$           42,112$               73,444$                    36.44% 115,556$          9,620$               8.33%

53 DATA PROCESSING 1,573,971$        812,200$             761,771$                  51.60% 1,573,971$       84,087$             5.34%

61 COMMUNITY SERVICES 56,689$             18,346$               38,343$                    32.36% 56,689$            5,190$               9.15%

81 FACILITIES ACQ & CONST 25,944$             25,944$               -$                             0.00% 25,944$            -$                   0.00%

91 STUDENT ATTENDANCE CR 3,547,561$        -$                    3,547,561$               0.00% 3,547,561$       -$                   0.00%

99 PURCHASES & CONT SRVS 650,000$           316,330$             333,670$                  48.67% 650,000$          157,527$           24.23%

TOTAL EXPENDITURES 38,337,589$      14,400,908$        23,936,681$             37.56% 38,337,589$     2,929,324$        7.64%

7000 Other Sources -$                        Other Sources

8000 Other Uses 2,000$                 Other Uses 2,000$               

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 3,115,577$        EXPENDITURES 9,275,430$        

3000 BEG FUND BAL 07/01/15 12,813,847$      Audited

3000 END FUND BAL 12/31/15 15,929,424$      Unaudited

50% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

57XX Local & Intermed Revenues 631,606$           288,141$             343,465$                  45.62% 631,606$          54,854$             8.68%

58XX State Program Revenues 12,000$             -$                        12,000$                    0.00% 12,000$            -$                      0.00%

59xx Federal Program Revenues 1,463,706$        563,639$             900,067$                  38.51% 1,463,706$       327,918$           22.40%

TOTAL REVENUE 2,107,312$        851,780$             1,255,532$               40.42% 2,107,312$       382,772$           18.16%

EXPENDITURES

61 PAYROLL COST 826,090$           435,841$             390,249$                  52.76% 826,090$          77,225$             9.35%

62 PURCHASE & CONTRACTED 118,476$           42,578$               75,898$                    35.94% 118,476$          445$                  0.38%

63 SUPPLIES AND MATERIALS 1,123,636$        499,288$             624,349$                  44.43% 1,123,636$       93,962$             8.36%

64 OTHER OPERATING EXP 5,450$               3,899$                 1,551$                      71.53% 5,450$              316$                  5.80%

66 CPTL OUTLAY 185,208$           229,015$             (43,806)$                  0.00% 185,208$          -$                      0.00%

TOTAL EXPENDITURES 2,258,860$        1,210,620$          1,048,240$               53.59% 2,258,860$       171,949$           7.61%

7000 Other Sources -$                        -$                      

8000 Other Uses -$                        -$                      

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (358,840)$          EXPENDITURES 210,824$           

3000 BEG FUND BAL 07/01/15 697,304$           Audited

3000 END FUND BAL 12/31/15 338,464$           Unaudited

CURRENT MONTH

CURRENT MONTH

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of December 31, 2015

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of December 31, 2015
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Meeting Date: 

Meeting Type: 
        �    Regular Meeting 
        �    Special Meeting/Workshop 
        �    Hearing 

Date Submitted: 

Agenda Placement: 
    �       Public Hearing               �      Administrative Report 
    �       Open Session                �      Consent Agenda 
    �       Executive Session             �      Regular Agenda 
    �       Recognition             �     Information/Discussion 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
      �       Recurring 
      �       One-Time 
      �       No Fiscal Impact 

Funding Source: 
      �     General Fund 
      �     Grant Funds    
      �     Other Funds (Specify) 

Fiscal Year: 
       Amendment Required? 
           �   Yes 
           �   No 

Administrator’s Recommendation: 

Department Submitting: Requested By: 

Cabinet Member’s Approval: 

Board Approval Required:      � Yes          � No 

Marble Falls ISD 

Board of Trustees 

Agenda Item Information 
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Marble Falls ISD
2016-2017 

Instructional Calendar 
Recommendation

220



Instructional Calendar Considerations 

• Opportunities for Job Embedded Professional 
Development & Instructional Planning

• Teacher Evaluation System Change (TTESS) 
• HB2610 – Days and Minutes 
• Collaborated with other ISD’s, ESC Region 13, 

and local Universities 

221



Instructional Calendar 
Creation Process 

• Over 2 months, there were five options 
considered by the DEIC

• Feedback was provided by the DEIC, community 
members, campus staff, and district staff

• 1 option was revised and selected by the DEIC 
as the recommendation to the Superintendent’s 
Cabinet

• The Superintendent’s Cabinet made one minor 
revision

222



Final 
Recommendation

• Similar to Current 
Calendar

• 2 “Comp” Days 
• 3 Early Release 

Days
• Student Holiday / 

Instructional 
Planning Days  
between grading 
periods

• Meets HB 2610 
Requirements
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Version 3.0—1/13/2016—DRAFT 

 

Colt Elementary 
  2200 Manzano Mile, Marble Falls 

  (830) 693-3474 office 

  (830) 693-7092 fax   

  Keith Powell, Principal 

  ckpowell@mfisd.txed.net   
   Pre-K through 5th Grade 

 
Highland Lakes Elementary 
  8200 Hwy 1431 W, Granite Shoals 

  (830) 798-3650 office 

  (830) 798-3688 (After School Program) 

  (830) 598-9349 fax 

  Bethany Birdwell, Principal 

  bbirdwell@mfisd.txed.net 

  Pre-K through 5th Grade 
 

 Marble Falls Elementary 
  901 Avenue U, Marble Falls 

  (830) 693-2385 office 

  (830) 693-5421 fax 

  Mike Haley, Principal 

  mhaley@mfisd.txed.net 
   Pre-K through 5th Grade 

 

 Spicewood Elementary  
  1005 Spur 101, Spicewood 

  (830) 798-3675 office 

  (830) 798-3676 fax 

  Susan Cox, Principal 
  secox@mfsid.txed.net 

  Pre-K through 5th Grade 

 

Marble Falls Middle School 
  1511 Pony Circle, Marble Falls 

  (830) 693-4439 office 

  (830) 798-3689 (After School Program) 

  (830) 693-7788 fax 

  Roger Barr, Principal 
  rbarr@mfisd.txed.net 

  6th Grade through 8th Grade      
       

Falls Career High School 
  1800 Colt Circle, Marble Falls 

  (830) 798-3621 office 

  (830) 798-3636 fax 

  Peggy Little, Principal 
   plittle@mfisd.txed.net 

  10th Grade through 12th Grade 

 
Marble Falls High School 
  2101 Mustang Drive, Marble Falls 

  (830) 693-4375 office 

  (830) 798-3690 (After School Program)   

  (830) 693-6079 fax 

  Manny Lunoff, Principal 
  mlunoff@mfisd.txed.net   

  9th Grade through 12th Grade 

 
 

 

 

 

 

Athletics Dept.  
(830) 798-8345 office 

(830) 798-3619 fax 

Matt Green, Director of Athletics 

 

Child Nutrition 
(830) 693-5423 

Mary Davidson, Director 

 

Maintenance Dept. 
(830) 693-2046 

(830) 693-1111 fax 

Michael Phillips, Director 

 

Special Services 
(830) 798-3516 

Dr. Susan Maughan, Exec. Director 

 

Technology Dept. 
(830) 693-6497 

Robert Keith, Exec. Director 

 

Transportation Dept. 
(830) 798-2300 Bus Barn 

George Hamilton, Director 

Marble Falls Independent School District   
Administrative Offices  

1800 Colt Circle - Marble Falls, Texas 78654   

(830) 693-4357 office     (830) 693-5685 fax 

Dr. Chris Allen, Superintendent 

www.mfisd.txed.org 

Follow us on Twitter 

@MarbleFallsISD 
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Version 3.0—1/13/2016—DRAFT 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT                                                            

2016-2017  INSTRUCTIONAL CALENDAR—FINAL DRAFT 

 New Teacher Orientation 

 Teacher In-Service/Student Holiday 

     Early Release  

     Staff and Student Holiday 

 Bad Weather Make-Up Day   

 Comp Day / Student Holiday 

   STAAR Testing 

  Beginning of Semester    

     Graduation    

JULY 2017 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

  

SEPTEMBER 2016 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       

OCTOBER 2016 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

NOVEMBER 2016 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

DECEMBER 2016 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

JANUARY 2017 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

FEBRUARY 2017 
S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28     

       

MARCH 2017 

S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

APRIL 2017 
S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       

MAY 2017   
S M T W T F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25   

28 29 30 31    

       

JUNE 2017 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  

       

  
www.MarbleFallsISD.org 

Dates at a Glance 
 

New Teacher Orientation                              8/3-8/4 

Teacher In-Service                                                    8/11-8/19 

First Day of Classes                 8/22   

Labor Day Holiday                     9/5 

Student Holiday/Teacher In-Service                        10/17 

Student Holiday/Teacher Comp Days                11/21-11/22                  

Thanksgiving Holidays                  11/23-11/25     

Early Release                                                                 12/16          

Christmas Break                                     12/19-1/1 

Student Holiday/Teacher In-Service                                   1/2                       

Second Semester Begins                                                    1/3  

Early Release                                                                   2/10 

Spring Break                                                           3/13-3/17 

Student Holiday/Teacher In-Service                                  3/20 

Staff & Student Holiday      4/14 

Early Release                                                                   5/25 

Bad Weather Holiday/Teacher In-Service                           5/26 

FCHS Graduation                                             5/26 

MFHS Graduation                                             5/27 Grading Periods 

Aug. 22—Oct. 14 

Oct. 18— Dec. 16  

Jan. 3—Mar. 10 

Mar. 21  - May 25 

     

AUGUST 2016 

S M T W T F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       

  

 

 

     c 
   

 

     c 
   

     c 
   

  

 

 

 

 

   

  

State Assessment Dates 
 

ENG 1 EOC Winter Assessment                                  12/5 

ENG 2 EOC Winter Assessment                                  12/7 

EOC Winter Assessment Window        12/5-12/9 

STAAR 4 & 7 Writing                 3/28 

STAAR 5 & 8 Mathematics                 3/28 

ENG 1 EOC                                      3/28 

STAAR 5 & 8 Reading                 3/29 

ENG 2 EOC                                      3/30 

EOC Window                                                       5/1-5/5 

STAAR 3, 4, 6, & 7 Mathematics                                 5/8 

STAAR 5 & 8 Mathematics Retest                                5/8 

STAAR 3, 4, 6, & 7 Reading                                        5/9 

STAAR 5 & 8 Reading Retest                   5/9 

STAAR 5 & 8 Science                                                5/10 

STAAR 8 Social Studies                  5/11 

ENG 1 EOC Retest                                      6/19 

STAAR 5 & 8 Mathematics Retest                               6/20 

ENG 2 EOC Retest                                                      6/21 

STAAR 5 & 8 Reading Retest                                      6/21 

EOC Retest Window                               6/19-6/23 
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Marble Falls ISD
MAINTENANCE BIDS
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History

 Originally presented in October 2015 as projects 

to be bid 

 Bids solicited November

 We were not satisfied with the interest expressed 

from bidders

 Bids re-packaged and re-posted in December 
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Steps Taken to Increase Interest in 

Bidding

 Bid Window  Dec. 4-18

 Highlander Newspaper 

 Increased the visibility for Bid Announcements on the MFISD 

Website

 Highland Lakes Home Builder Association 

 The Blue Book (Austin/San Antonio vendor area)

 Invitations and follow-up contacts were conducted with any 

vendor showing interest in a project to help them in the bidding 

process, if necessary

 Pre-Bid Meetings were communicated for vendors to view on site 
scope of project with Michael Phillips
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Projects and Bids
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HLE Awning

Scope of Project:

 * Add Entrance Cover (Install steel beams and supports for new 

canopy over walkway)

 * Rear Exit of Library (Design build a 48” wide by 48” from 

building outward awning used to  curtail rain water from blowing 

in) 

 Budget - $17,000 Bid - $42,812 Variance- $25,812
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MS Blue Weight Room

Scope of Project:

 * Replace Exterior Metal sheets (including removing old windows 

with 12 new windows)

 Budget - $65,000 Bid - $48,500 Variance - $16,500
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MS Stadium Prep and Painting

Scope of Project:

 * MS Metal Stands Repaint and Repair (Remove seats and backs 

to stand, apply rust inhibitor, apply two coats of paint, reinstall 

seats and back) 

 Budget - $50,000 Bid - $67,925 Variance – $17,952
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MFE & HLE Painting

Scope of Project:

 * MFE Clean and Paint Ramps on Old “D” Building (Pressure 

wash and paint concrete ramps and awnings; Repaint 

concrete ramps and awning on outside of “D” Hall) 

 * HLE Painting of Metal in Front (Red Iron beams and support 

of awning metal)

 Budget - $9,500 Bid - $57,110 Variance – $47,610
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MFE  

HLE
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Bid Evaluation

Project Budgeted Bid Variance

HLE Awning $17,000 $42,812 $25,812

MS Blue Weight Room $65,000 $48,500 $16,500

MS Stadium Prep and Painting $50,000 $67,925 $17,925

MFE & HLE Painting $9,500 $57,110 $47,610

Totals $141,500 $216,347 $74,847
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Bond Budget Projected Balance 

Projected Balance 

after completion of 

all projects

Career & Technology 108,668.54                 

Technology -                                

Miscellaneous Program Needs 32,726.82                    

Maintenance/Transportation (25,597.55)                  

Projected Balance 115,797.81                 
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Notes from Board Visioning Work - 12/7/2015 

Dr. Crain facilitate discussion related to the following aspects of vision statements: 

 Definition 

 Critical attributes 

 Comparison to mission statements/how visions are different from missions 

 Examples from industry and schools 

Members of the Board of Trustees worked in small groups as well as in a whole group to brainstorm words/ phrases 

each felt captured ideas to be reflected in the MFISD vision statement. Following is a listing of the words/phrases 

delineated by the Board: 

Innovation/Innovate  Champion   Community  Wisdom  

Love   1    Inspirational   Unyielding  Fullest potential 

Cornerstone/Support  Stairway/pathway to success Character  Career-Success    

Unique    Valued  1   Cultivate/cultivation Courage 

Excellence   Aspire    Taking care of every       1 

        child/student/learner 

 

After the words were listed, they were color coded. Red box = vision language / blue box = mission language. IN 

addition, green numbers indicated those that seemed of highest importance to the majority of the group. 

 

After much word-smithing, several version of a potential vision statement were developed such as: 

Marble Falls Loves and inspires every student with an unyielding commitment to cultivating the fullest potential of every 

child.  

Marble Falls ISD: where we love and care for children with an unyielding commitment to helping them reach their fullest 

potential. 

Marble Falls ISD: Where children are loved, cared for, and inspired to reach their fullest potential. 

At the conclusion of the meeting, the following was the working draft: 

Marble Falls ISD has an unyielding commitment to love every child and inspire them to achieve their fullest potential.  

 

It was then decided that good progress toward crafting a vision statement had been accomplished and that the work 

would need continue at another time.  
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Marble Falls Independent School District 

Board Meeting Minutes 

December 14, 2015 

              

Rick Edwards, President, called the regular meeting to order at 6:02 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Rick Edwards, Larry Berkman, Kevin Naumann, Karl 

Westerman and Lee Ann Johnson 

    

Board Members Absent:  Mike Savage and Kelly Fox 

 

Administrators Present: Dr. Chris Allen, Wade Stanford, Wes Cunningham, Leslie 

Baty, Bruce Peckover, Manny Lunoff, Bethany Birdwell, 

Lisa LeMon, Roger Barr, Michael Haley, Keith Powell, 

Susan Maughan, Robert Keith, Stacy Lashbrook, Deborah 

Canup, Peggy Little, George Hamilton, Vicki Crouse, and 

Susan Cox. 

 

Members of the Press: Emily Hilley-Sierzchula  

      

Citizen Comments  

No one requested to speak. 

 

Recognitions of Excellence 

Mid-Year Retirees 

Wade Stanford, Assistant Superintendent, invited the retirees up one at a time as he informed the 

board about their years of service.  Cathy Bullard, Joyce Smith, Millie McQuatters, Bill Henry 

and Kaye Glaeser had a total of 142 years in education.  Their campus principal handed them 

their retirement bells. 

 

Superintendent Awards- Spicewood Elementary  

Susan Cox, Spicewood Elementary Principal, presented a certificate and gift card to fourth 

graders, Morgan Rockwood and Payden Quinn.  Mrs. Cox presented a video showcasing 

Spicewood Elementary students and teachers voicing their thoughts about the recipient’s best 

quality traits.  

  

Spotlight on Excellence- Highland Lakes Elementary School 

Bethany Birdwell, Highland Lakes Elementary School Principal, described recipient, Angelica 

Abrego, as a much deserving and loving teacher.  Mrs. Birdwell along with 5 staff members and 

5 students recited a poem created for Mrs. Abrego.   

 

Special Recognition of Joe Don Dockery 

Dr. Chris Allen, Superintendent, thanked Burnet County Precinct 4 for all of their time and effort 

on the updating to the Spicewood Elementary track. 

 

The board took a break to celebrate Dr. Allen’s Birthday. 

269



  December 14, 2015 cont’d 

2 

The board reconvened at 6:48 p.m.  

 

Information Items 

No Child Left Behind- Highly Qualified Teacher Report 

Financial Report 

 

Presentation/ Discussion Items 

Announcement of Continuing Education Hours 

Mr. Rick Edwards, School Board President, read the continuing education hours for the board 

members.  

 

PASA- Demographic Study 

Dr. Chris Allen, Superintendent, gave the board information regarding Population and Survey 

Analyst and his background using them in past.  The $50,000 cost will be offset by donations 

from a developer and will benefit many groups in our area.   

 

CTE Academic Update 

Dr. Wes Cunningham, Assistant Superintendent, gave a brief update and introduced Bruce 

Peckover, Director of CTE and Communications.  Mr. Peckover went over a PowerPoint 

presentation including the pathway endorsements, academic and career training opportunities, 

grants, and clubs.   

 

Budget Calendar 

Lisa LeMon, Director of Business Operations, reviewed the new 2016-2017 Budget Calendar 

with the board.  The calendar is to be used as a planning document and schedule for constructing, 

fine tuning and adopting the budget. 

 

Consideration Items 

Policy Update 103 
Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved Policy 

Update 103. 

 

 For: 5  Against: 0  Absent: 2 

 

School Bus Purchases 

Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the 

purchase as presented. 

 

 For: 5  Against: 0  Absent: 2 

 

Diversification of Investment Strategies 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved to add 

Financial Northeastern Companies to Marble Falls ISD’s list of approved brokers. 

 

For: 5  Against: 0  Absent: 2 

 

Official Ballot & Resolution for the Board of Directors for the Burnet Central Appraisal 

District for 2016-2017 
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  December 14, 2015 cont’d 

3 

Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the 

distribution of votes as follows: 

 

 Calvin Chamness – 496 votes 

 Bobbye Hensley – 496 votes 

 Dave Kithil – 495 votes 

 Kay Renick – 496 votes 

 

 For: 5  Against: 0  Absent: 2 

 

Consent Agenda 

Upon a motion by Lee Ann Johnson, second by Kevin Naumann, the Board approved the 

following: 

  

 Minutes from Regular Board Meeting on November 16, 2015 

 Minutes from the Team of Eight Training on December 7, 2015 

 Budget Amendments 

 

For: 5  Against: 0  Absent: 2 

 

Upcoming Meetings 

January 18, 2016 – Regular Board Meeting 

February 15, 2016 – Regular Board Meeting 

  

Executive Session 

At 7:37 p.m. the Board adjourned into executive session to discuss professional personnel (TX 

Govt. Code 551.074), discuss personally identifiable student information (TX Govt. Code 

551.0821) and discuss Superintendent Goals (TX Govt. Code 551.074 and Education Code 

39.030(a)). 

 

The Board reconvened from executive session at 8:28 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Upon a motion by Kevin Naumann, second by Karl Westerman, the Board approved to resolve 

the case styled Blake R. v. Marble Falls ISD on the terms discussed in closed session. 

 

For: 5  Against: 0  Absent: 2 

 

Adjournment  
Hearing no objection, the Board adjourned at 8:30 p.m. 

 

                                                                                         Approved: 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          
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ORDER OF ELECTION FOR OTHER POLITICAL SUBDIVISIONS  

An election is hereby ordered to be held on May 7, 2016 for the purpose of:  

 
electing to the Board of Trustees of Marble Falls Independent School District two trustees, for a full three year term each,  

for positions designated as Place 1 and Place 2. 

Marble Falls Courthouse Annex, 810 Steve Hawkins, Marble Falls, TX. 

and 

Burnet County Courthouse, 220 S. Pierce, Burnet TX 78611 

between the hours of   8:00  a.m. and  5:00  p.m. at the Burnet County Courthouse Annex in Marble Falls, TX 

and between the hours of  8:00  a.m. and  5:00  p.m. at the Burnet County Courthouse in Burnet, TX beginning 

on April 25, 2016  and ending on May 3, 2016.  

Barbara Agnew 

Burnet County Elections Administrator and 

Early Voting Clerk for Marble Falls ISD 

220 S. Pierce St. 

Burnet, TX 78611 

Applications for ballots by mail must be received no later than the close of business on April 26, 2016. 

Additional early voting will be held as follows:  

Location                           Date                 Hours 

Burnet County Courthouse Annex,   

Marble Falls, TX                              Thursday, April 28, 2016   7:00 a.m. – 7:00 p.m.  

 

Burnet County Courthouse,   

Burnet, TX                                    Thursday, April 28, 2016   7:00 a.m. – 7:00 p.m. 

 

Burnet County Courthouse Annex,   

Marble Falls, TX                               Monday, May 2, 2016      7:00 a.m. – 7:00 p.m. 

 

Burnet County Courthouse Annex,   

Burnet, TX                                     Monday, May 2, 2016      7:00 a.m. – 7:00 p.m. 

  

  

  

Issued this the    18th    day of    January, 2016  

AW1-3  

Prescribed by Secretary of State  

Sections 3.004, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code  

9/2009  

  

  

Applications for a place on the ballot shall be filed by:  February 19, 2016  

Early voting by personal appearance will be conducted each weekday at  

  

  

  

Applications for ballot by mail shall be mailed to:    

  

  

  

  

_______________________________________   ____________________________________  

Member                                           Signature of Presiding Officer  

  

_______________________________________   ____________________________________  

Member                                           Member  

  

_______________________________________   ____________________________________  

Member                                           Member  

  

_______________________________________   ____________________________________  

Member                                           Member  

  

Instruction Note:  A copy of this election order must be delivered to the County Clerk/Elections Administrator 

and Voter Registrar not later than 60 days before Election Day.  
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ORDEN DE ELECCIÓN PARA OTRA SUBDIVISIÓN POLITICA 

  

  

Por la presente se ordena que se llevara a cabo una elección el _7 de Mayo 2016__ con el propósito de: 

 

Elegir a la Mesa Directiva del Distrito Escolar Independiente de Marble Falls dos fideicomisarios para un plazo 

Plena de tres años para posiciones designados como Lugar (Place) 1, y  Lugar (Place) 2. 

            

 

 

Solicitudes para un lugar en la boleta serán presentadas por: el 19 de Febrero, 2016.  
 

La votación adelantada en persona se llevará a cabo de lunes a viernes en: 

 

Marble Falls Courthouse Annex, 810 Steve Hawkins, Marble Falls, TX. 

y 

Burnet County Courthouse, 220 S. Pierce, Burnet TX 78611 

 

  

  

 

  

  

  

entre la horas de 8:00 de la mañana y las 5:00  de la tarde empezando el 25 de Abril, 2016  y terminando 

el 3 de Mayo, 2016. 

Las solicitudes para boletas que se votarán en ausencia por correo deberán enviarse a:  

  
Barbara Agnew 

Burnet County Elections Administrator and 

Early Voting Clerk for Marble Falls ISD 

220 S. Pierce St. 

Burnet, TX 78611 
 

 

 

 

 

Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse para el fin de las horas de 

negocio el   26 de Abril, 2016.  

 

La votación adelantada además se llevará a cabo de tal manera:  

  

    

Burnet County Courthouse Annex,   

Marble Falls, TX                              Jueves, Abril 28, 2016   7:00 a.m. – 7:00 p.m.  

 

Burnet County Courthouse,   

Burnet, TX                                    Jueves, Abril 28, 2016   7:00 a.m. – 7:00 p.m. 

 

Burnet County Courthouse Annex,   

Marble Falls, TX                              Lunes, Mayo 2, 2016   7:00 a.m. – 7:00 p.m. 

 

Burnet County Courthouse Annex,   

Burnet, TX                                    Lunes, Mayo 2, 2016   7:00 a.m. – 7:00 p.m. 

 

  
Emitida este día  18    de  Enero , 2016.  

  

_______________________________________   ____________________________________  

Miembro        Firma del Oficial que Preside  

  

_______________________________________   ____________________________________  

Miembro             Miembro  

  

_______________________________________   ____________________________________  

Miembro             Miembro  

  

_______________________________________   ____________________________________  

Miembro             Miembro  

  

Nota de instrucción: Se deberá entregar una copia de esta orden de elección al/a la Secretario(a) del 

Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a más tardar 60 días antes del día de 

elección.  
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